AGREEMENT

THIS AGREEMENT is made and entered into as of October 1, 2018, by and between
the NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY, a public body corporate and
politic (the “CRA”") having an address at 776 N.E. 125" Street, North Miami, Florida 33161, and
AECOM TECHNICAL SERVICES, INC., a California corporation (the “Consuitant’) having an
address at 800 Douglas Entrance, Suite 200, Coral Gables, Florida 33134.

RECITALS

1. The CRA desires to engage the Consultant for provision of the services as set
forth in the Scope of Work (as defined below), subject to the terms and conditions of this
Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
herein, and other good and valuable consideration, the receipt and sufficiency of which is
acknowledged, the parties do hereby agree as follows:

1. General Intent. The intent of this Agreement is to set forth the rights and
obligations of the parties with respect to the provision by Consultant to the CRA of professional
services for the preliminary work needed to assist the City of North Miami administration with
several planning and infrastructure enhancement projects envisioned the N.E. 125" Street
corridor consisting of Task A and Task C as set forth in that certain proposal dated March 7,
2018 attached hereto as Exhibit “A” and by this reference made a part hereof (the “Proposal”).
The parties acknowledge and agree that the Proposal contains certain terms and conditions that
are incorporated into this Agreement; provided, however in the event there is any conflict
between the terms and conditions of this Agreement and the Proposal, the terms and conditions
of this Agreement shall control. The parties further acknowledge and agree that the Proposal
contains a proposal from Pennoni Associates, Inc. (the “Subconsultant”). Consultant shall be
responsible to the CRA for all acts and omissions of Subconsultant to the same extent that
Consultant is responsible to the CRA under this Agreement. Without limiting the foregoing and
in the context thereof, all references herein to the Consultant shall also mean and refer to the
Subconsultant as the context shall dictate. The proposal contains a Scope of Work for both
Consultant and Subconsultant, which for purpose of this Agreement shall mean and be referred
to as the “Scope of Work” for purposes of this Agreement.

2. Services and Responsibilities

2.1 Consultant hereby agrees to perform the services described and for the
fee set forth in the Proposal. The Consultant shall be solely responsible for the satisfactory and
complete execution of the Scope Work. The Scope of Work shall generally be performed at the
direction of the CRA and completed with time frames as agreed upon by the parties from time to
time

22  Consultant hereby represents and warrants to the CRA that it possesses (a)
the skills necessary to perform the Scope of Work as required by this Agreement and (b) all
necessary licenses required by the State of Florida, Miami-Dade County and the City of North



Miami to perform the Scope of Work. The Consultant agrees that all design documents prepared
or furnished shall comply with all applicable laws, statutes, codes, rules and regulations including
but not limited to, the Florida Building Code and all design requirements established by the Florida
Accessibility Code and the Americans with Disabilities Act (ADA).

2.3  Any designs, drawings, or specifications prepared or furnished by the
Consultant that fail to meet the requirements of Section 2.2, or otherwise are defective or contain
errors, conflicts or omissions, will be promptly corrected by the Consultant at no cost to CRA. The
Consultant will promptly reimburse CRA for any and all damages, including fines and incidental
damages, without limitation, resulting from the use of such defective designs, drawings, or
specifications; provided, however, Consultant shall not be responsible for consequential damages.
CRA'’s approval, acceptance, use of, or payment for all or any part of the Scope of Work shall in no
way alter the Consultant's obligations with respect to the design of the project or CRA's rights
hereunder.

2.4  The Consultant shall not specify in the plans and specifications a particular
design, process or product that infringes upon any patent. The Consultant shall defend suits or
claims for infringement of patent rights and indemnify and hold CRA harmless from any loss, cost
or expense, including attorneys’ fees incurred, which results if the Consultant violates the
requirements of this Section 2.4.

25  The Consultant shall maintain one record set of all plans and specifications
in good order and marked cumrently to record all changes made during construction and an
accurate location of all portions of the work sufficient to prepare accurate as-built plans and
specifications. The as-built plans and specifications shall provide as much accuracy as possible,
and submission of same to CRA upon Final Completion shall be a condition precedent to the final
payment.

2.6 The services of Consultant shall only be performed upon the prior request
of the CRA Executive Director. Consultant shall report to the CRA Executive Director. During
the conduct of the performance of its services, Consultant shall schedule regular meetings with
the CRA Executive Director or his designee to discuss the progress of the work.

2.7  Consultant hereby represents to the CRA, with full knowledge that CRA is
relying upon these representations when entering into this Agreement with Consultant, that
Consuitant has the professional expertise, experience and manpower to perform the services to
be provided by Consultant pursuant to the terms of this Agreement. Consultant shall maintain
during the term of this Agreement all necessary licenses and qualifications required by
applicable law.

3. Relationship of the Parties. The Consultant accepts the relationship of trust and
confidence established by this Agreement and covenants with the CRA to cooperate with the CRA
and exercise the Consultant's skill and judgment in furthering the interests of the CRA; to furnish
efficient business administration and supervision, and to perform the Scope of Work in an
expeditious and economical manner consistent with the CRA's interests. The CRA agrees to
furnish or approve, in a timely manner, information required by the Consultant and to make
payments to the Consultant in accordance with the requirements of this Agreement




4, Compensation and Method of Payment

4.1 Compensation for the services provided by Consultant to the CRA shall be
based on the fees provided in the Proposal and by this reference made a part hereof with a not to
exceed fee of Forty Thousand Eight Hundred Twenty Five and 00/100 Dollars ($40,825.00).
The fees set forth in the Proposal represent and contain all amounts due and payable for the
services provided by Consultant as set forth in the Scope of Work including any out of pocket
and third party costs which may be incurred and/or paid by Consultant. Consultant
acknowledges and agrees that the fees of the Consultant set forth in the Consultant's Proposal
include the fees of the Subconsultant.

42 Consultant shall submit to the CRA a written invoice for compensation no
more often than on a monthly basis. Each invoice shall include a detailed billing statement for
services rendered and any other supporting documentation as reasonably requested by the
CRA. With respect to the procedures for payment, the CRA and Consultant agree to comply
with and be bound by the provisions of Part VII, Chapter 218, Florida Statutes, entitled the Local
Government Prompt Payment Act.

5. Changes in Scope of Work. CRA may request changes that would increase,
decrease or otherwise modify the scope of services to be provided under this Agreement. Such
changes must be contained in a written amendment, executed by the parties hereto, with the
same formality and with equality and dignity prior to any deviation from the terms of this
Agreement including the approval of the CRA Board.

6. Termination.

6.1 Termination by the Consultant. The Consultant may terminate the
Agreement if the CRA fails to make a payment as required by the Agreement followed by written
notice thereof from Consultant to CRA and CRA's continued failure to make such payment for
fifteen (15) days following the receipt of such notice. If the Consultant terminates the Agreement as
set forth in the previous sentence, the Consultant shall be entitled to recover from the CRA
payment for the Scope Work executed up to the date of termination but shall not be entitled to any
other damages including, but not limited to, consequential and/or punitive damages. Any
termination or purported termination by the Consultant for any reason other than CRA's
nonpayment shall be void thereby entitling the CRA to its rights and remedies available at law and
in equity.

6.2 Termination by the CRA for Cause. The CRA may terminate this
Agreement if the Consultant;

6.2.1 Persistently or repeatedly refuses or fails to follow CRA’s directions
relative to the performance of the Scope of Work including, but not limited to, failing to perform the
Scope of Work or any portion thereof within agreed upon time frames;

6.2.2 Persistently disregards laws, ordinances, or rules, regulations or
orders of a public authority having jurisdiction; or

6.2.3 Otherwise materially breaches any provision of the Agreement
Documents.



When any of the above reasons exist, the CRA may without prejudice to any other rights or
remedies and after giving the Consultant seven (7) days' written notice, terminate this Agreement
and the employment of the Consultant. The Consultant shall not be entitled to receive payment for
the Scope of Work completed until the remainder of the Scope of Work is finished and, in addition
to any other rights available to the CRA at law or in equity, the Consultant shall be liable to CRA for
all reasonable excess completion costs and costs to correct as a result of said termination.

6.3  Termination by the CRA for Convenience. Notwithstanding anything in the
Agreement to the contrary, CRA shall have the right, for whatever reason and in its sole
discretion, to terminate the Agreement without penalty or liability by providing the Consultant
with seven (7) days written notice thereof. Upon such termination, this Agreement shall be null
and void, except that Consultant shall be entitled to payment for the Scope Work executed up to
the date of termination. Any of Consultant's then outstanding and/or unfulfilled duties and/or
obligations under the Agreement accruing prior to such termination shall survive the termination
of the Agreement. Consultant acknowledges and agrees that Consultant shall not be entitled to,
and hereby waives any claims for, any damages in the event that the CRA exercises its
termination right hereunder including, but not limited to, any consequential or punitive damages.

A Insurance. The Consultant shall purchase and maintain insurance, and also cause
the Subconsultant to purchase and maintain insurance, as follows.

7.1 Worker's Compensation Insurance coverage in accordance with Florida
statutory requirements.

7.2  Commercial General Liability Insurance coverage with limits of no less than
$1,000,000 per occurrence and $2,000,000 in the aggregate, which policy shall include coverage
of the contractual liabilities contained in this Agreement.

7.3 Professional Liability Insurance with minimum limits of $1,000,000 per
accurrence with respect to Consultant.

Certificates of insurance from insurers acceptable to the CRA shall be delivered to the CRA
upon execution of this Agreement. Only with respect to commercial general liability insurance, the
certificates shall (a) name the CRA as an additional insured and loss payee and (b) contain a
provision that coverages afforded under the policies will not be canceled or allowed to expire until
at least 30 days' prior written notice has been given to the CRA. Failure of the Consultant to obtain
and maintain required insurance shall be grounds for termination of the Agreement by the CRA.
Consultant shall require any subconsultants who are preparing plans and specifications to provide
professional liability insurance with the same insurance coverage as set forth above.

8. Indemnification. In consideration of the entry of this Agreement, and to the extent
permitted by Chapter 725, Florida Statutes, as may be amended, the Consultant agrees, and shall
cause the Subconsultant, to indemnify, protect, defend, and hold harmless the CRA its members,
managers, officers, employees, consultants, and agents from liabilities, damages, losses, and
costs including, but not limited to reasonable attomey's fees at both the trial and appellate levels to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the
Consultant and other persons employed or utilized by the Consultant in the performance of the
Scope of Work. The foregoing indemnity is limited to $1,000,000 per occurrence, which monetary
limitation on the extent of the indemnification both parties acknowledge and agree bears a
reasonable commercial relationship to the Agreement; provided, however, that the Consultant’s



indemnity obligations hereunder are not limited by the availability of insurance proceeds. In the
event that any claims are brought or actions are filed against the CRA with respect to the indemnity
contained herein, the Consultant agrees to defend against any such claims or actions regardless of
whether such claims or actions are rightfully or wrongfully brought or filed. To the extent this
indemnification clause or any other indemnification clause in this Agreement does not comply with
Chapter 725, Florida Statutes, as may be amended, this provision and all aspects of the Contract
Documents shall hereby be interpreted as the parties’ intention for the indemnification clauses and
Contract Documents to comply with Chapter 725, Florida Statutes, as may be amended.

9. Miscellaneous

9.1 Ownership of Documents. All plans, specifications, shop drawings, as
well as any and al documents prepared by the Consultant and Subconsultant pursuant to or in
connection with this Agreement are and shall remain the exclusive property of the CRA. Upon
request of the CRA and/or upon the termination or completion of this Agreement, Consultant
shall promptly deliver to the CRA all or any portion of the above referenced documents including
the tapes or discs relating thereto. Consultant further acknowledges that CRA may post any of
such documents on the CRA’s website. Such documents may be posted by CRA without the
prior authorization of Consultant. No additional fee or compensation will be paid to Consultant
by CRA for such posting. :

9.2 Records. Consultant shall keep books and records and require any and
all subcontractors to keep books and records as may be necessary in order to record complete
and correct accurate records with respect to this engagement. Such books and records will be
available at all reasonable times for examination and audit by CRA and shall be kept for a
period of six (6) years after the completion of all work to be performed pursuant to this
Agreement, unless contacted by CRA and advised such records must be kept for a longer
period. Consultant shall further be required to respond to the reasonable inquiries of successor
Consultant and allow successor Consultant to review Consultant'S working papers related to
matters of continuing accounting, reporting or auditing significance. Incomplete or incorrect
entries in such books and records will be grounds for disallowance by CRA of any fees or
expenses based upon such entries.

9.3 Independent Contractor. This Agreement does not create an
employee/employer relationship between the parties. It is the intent of the parties that
Consultant is an independent contractor under this Agreement and not the CRA's employee for
all purposes, including but not limited to, the application of the Fair Labor Standards Act
minimum wage and overtime payments, Federal Insurance Contribution act, the Social Security
Act, the Federal Unemployment Tax Act, the provision of the Internal Revenue Code, the State
Workers Compensation Act, and the State unemployment insurance law. Consultant shall
retain sole and absolute discretion in the judgment of the manner and means of carrying out
Consultant's activities and responsibilities hereunder. Consultant agrees that it is a separate
and independent enterprise from the CRA, that it has full opportunity to find other business, that
it has to make its own investment in its business, and that it will utilize a high level of skill
necessary to perform the services. This Agreement shall not be construed as creating any joint
employment relationship between Consultant and the CRA and the CRA will not be liable for
any obligation incurred by Consultant, including by not limited to unpaid minimum wages and/or
overtime premiums.




9.4  Assignments; Amendments.

9.4.1 This Agreement, or any interest herein, shall not be assigned,
transferred or otherwise encumbered, under any circumstances, by Consultant without the prior
written consent of CRA, which consent may be withheld by the CRA in its sole and absolute
discretion. This Agreement shall run to the CRA and its successors and assigns.

9.4.2 |t is further agreed that no modification, amendment or alteration
in the terms or conditions contained here shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith and approved by the
CRA Board.

9.5 No Contingent Fees. Consultant warrants that it has not employed or
retained any company or person, other than a bona fide employee working solely for Consuitant
to solicit or secure this Agreement, and that it has not paid or agreed to pay any person,
company, corporation, individual or form, other than a bona fide employee working solely for
Consultant any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this Agreement. For the breach or violation of this
provision, the CRA shall have the right to terminate the Agreement without liability at its
discretion, to deduct from the contract price, or otherwise recover the full amount of such fee,
commission, percentage, gift or consideration.

9.6  Notice. Whenever any party desires to give notice unto any other party, it
must be given by written notice, sent by certified United States mail, with return receipt
requested, or by nationally recognized overnight delivery service, addressed to the party for
whom it is intended and the remaining party, at the places last specified, and the places for
giving of notice shall remain such until they shall have been changed by written notice in
compliance with the provisions of this section. Notice may also be sent by electronic means
(facsimile or email) provided such is followed by a hard copy of such notice provided in the
manner set forth above. Notice is deemed given when received. For the present, Consuitant
and the CRA designate the following as the respective places for giving such notice:

CRA: Larry M. Spring, Jr.
CRA Executive Director
City Hall
776 N.E. 125" Street, 4" Floor
North Miami, Florida 33161
Telephone No. (305) 895-9888
Facsimile No. (305) 893-1367

With a copy to:

Steven W. Zelkowitz

CRA Attorney

Fox Rothschild LLP

One Biscayne Tower

2 S. Biscayne Boulevard, Suite 2750
Miami, FL 33131

Telephone No. (305) 442-6540



Facsimile No. (305) 442-6541

Consultant: Pedro “Pete” Hernandez, P.E.
AECOM Technical Services, Inc.
800 Douglas Entrance, Suite 200
Coral Gables, Florida 33134
Telephone No. (305) 444-4691
Facsimile No. (305) 675-3845

9.7 Binding Authority. Each person signing this Agreement on behalf of
either party individually warrants that he or she has full legal power to execute this Agreement
on behalf of the party for whom he or she is signing, and to bind and obligate such party with
respect to all provisions contained in this Agreement.

9.8 Headings. Headings herein are for convenience of reference only and
shall not be considered on any interpretation of this Agreement.

9.10 Exhibits. Each Exhibit referred to in this Agreement should be treated as
part of this Agreement, and is incorporated herein by reference.

9.11 Severability. If any provision of this Agreement or application thereof to
any person or situation shall to any extent, be held invalid or unenforceable in a judicial
proceeding, such provision shall be severed and shall be inoperative, and provided that the
Agreement’s fundamental terms and conditions remain legal and enforceable, the remainder of
the Agreement shall continue in full force and effect, remain operative and binding, and shall
and be enforced to the fullest extent permitted by law.

9.12 Governing Law; Venue. This Agreement will be governed by the laws of
the State of Florida. Any claim, objection, or dispute arising out of the terms of this Agreement
shall be brought in Miami-Dade County.

9.13 Extent of Agreement. This Agreement represents the entire and
integrated agreement between the CRA and Consultant and supersedes all prior negotiations,
representations or agreements, either written or oral.

9.14 No Third Party Rights. Nothing contained in this Agreement shall create
a contractual relationship with or duties, obligations or causes of action in favor of any third
party against either the CRA or Consultant.

9.15 Ethics Requirements. Consultant is responsible for educating itself on the
various ethics and conflict of interest provisions of Florida law, Miami-Dade County Ordinance and
City Code. Consultant shall not employ, directly or indirectly, the mayor, any member of the City
Council, or any director or department heard of the City. The City Code prohibits any employee, or
member or their immediate family or close personal relation from receipt of a benefit or to profit
from any contract entered into with the City, either directly or through any firm of which they are a
member, or any corporation of which they are a stockholder, or any business entity in which they
have a controlling financial interest. Any affected party may seek a conflict of interest opinion from
the State of Florida Ethics Commission and/or Miami-Dade County Ethics Commission regarding
conflict of interest provisions.



9.16 Prevailing Party's Attorney's Fees. If any party commences an action
against the other party to interpret or enforce any of the terms of this Agreement or as the result of
a breach by the other party of any terms hereof, the non-prevailing party shall pay to the prevailing
party all reasonable attorneys’ fees, costs and expenses incurred in connection with the
prosecution or defense of such action, including those incurred in any appellate proceedings, and
whether or not the action is prosecuted to a final judgment.

10. WAIVER OF JURY TRIAL. EACH PARTY WAIVES ALL RIGHTS TO ANY
TRIAL BY JURY IN ALL LITIGATION RELATING TO OR ARISING OUT OF THIS
AGREEMENT.




IN WITNESS WHEREOF, the parties have set their hands and seals the day and year
first written above.

onsultant: CRA:

NORTH MIAMI COMMUNITY
AECOM TEEHNIGAL SERVICES, INC. REDEVELOPMENT AGENCY, a public body
a Califor c ration corporate and politic

By:
Name:_ [BIro &S [f=Recsioez.,
Title: Vi&E [RES

Attest:

[}

By:

Michael A. Etienne, Esq.
City Clerk

Approved as to form and legal sufficiency:

By C/I\/{‘\_———-—%
Y.

Fox Rothschild, LLP, CRA Attorney




EXHIBIT “A”
PROPOSAL



AECOM AECOM 3054444681 et

800 Douglas Entrance, Sulte 200 305-875.-3845 fax
Coral Gables, Florida 33134
Wiww,.aecam.com
March 7, 2018
Larry M. Springs Jr., CPA
City Manager
City of North Miami
776 NE 125" Street
North Miami, Florida 33161
Subject: Task Order No 3/Surveying/High Definition 3-D Scanning Services along the NE

125" Street Corridor

Dear Mr. Springs:

AECOM Technical Services, Inc., prime consultant, in conjunction with our surveyor, Pennoni, is
pleased to provide scope of services and fee propasal for high definition 3D Laser scanning for the
NE 125th Street comidor to assist with several planning and infrastructure enhancement projects.
Specifically, the City desires to perform High Definition 3D Laser scanning, modeling, and mapping
for NE 125th Street and the alley north of and parallel with NE 125th Street between West Dlxte
Highway/NE 6th Avenue and NE 10th Avenue (Task A); optional scanning services along NE 125"
Street/ NE 123" Terrace between NE 10™ Avenue and Bayshore Drive (Task B); and optional design
visualization conceptual renderings (Task C) at the discretion of the City. The services contemplated
by AECOM are described below with a detailed fee scheduled provided in Attachment A. Fees are
inclusive of all administration, quality control, surveying, post processing, and plan development
costs, and accompanied by supplemental proposals from our sub-consultant, Pennoni, provided in
Attachment B.

In accordance with the Florida Standards of Practice for Land Surveys, Chapter 5J-17, Florida
Administrative Code, AECOM will provide professional surveying and mapping services necessary to
provide a High Definition Laser Scan and other services within the following project sites:

TASK A - HIGH DEFINITION LASER SCANNING, MODELING, AND MAPPING - NE
125th Street and the Alley North of and Parallel with NE 126th Street between West
Dixie Highway/NE 6th Avenue and NE 10th Avenue (Exhibit A): High Definition Laser
Scanning (HDLS) services shall capture the site improvements, architectural features, and
visible utilities of the project site. The HDLS survey will be completed utilizing either Leica or
Faro tripod mounted High Definition Laser Scanner with capabilities of measuring over
50,000 points per second in a 3-dimensional format. The survey will be coordinated to the
Florida State Plane Coordinate System, North American Datum 83 / Adjustment 2011 and
the North American Vertical Datum 1988 (NAVDSS).

Once scanning is complete, AECOM will process the HDLS scans, clean up the ‘ghosting’
images created by objects that moved during the scanning process, and deliver a registered
high definition point cloud to the Client on electronic media with a viewer that will allow 3-
dimensional viewing and movement within the point cloud to review the existing site
condition. This data will be capable of being imported to various design and rendering
software including AutoCAD Civil 3D and can also be used to develop 3D wireframe models
and for 3D Rendering models.

A 2D Topographic Survey Plan view will be created for the features indicated above in
AutoCAD format which will be delivered in hard copy as Topographic Survey plans, signed
and sealed by a Florida licensed Professional Land Surveyor.

1



AZCOM

TASK B (Optional} - HIGH DEFINITION LASER SCANNING, MODELING, and MAPPING
- NE 126th Street / NE 123rd Terrace extended from NE 10th Avenue to N. Bayshore
Drive (Exhibit B): High Definition Laser Scanning (HDLS) services shall capture the site
improvements, architectural features, and visible utilities of the project site. The HDLS
survey will be completed utilizing either Leica or Faro tripod mounted High Definition Laser
Scanner with capabiliies of measuring over 50,000 points per second in a 3-dimensional
format. The survey will be coordinated to the Florida State Plane Coordinate System, North
American Datum 83 / Adjustment 2011 and the North American Vertical Datum 1988
(NAVDSS).

Once scanning is complete, AECOM will process the HDLS scans, clean up the ‘ghosting’
images created by objects that moved during the scanning process, and deliver a registered
high definition point cloud to the Client on electronic media with a viewer that will allow 3-
dimensional viewing and movement within the point cloud to review the existing site
condition. This data will be capable of being imported to various design and rendering
software including AutoCAD Civil 3D and can also be used to develop 3D wireframe models
and for 3D Rendering models.

TASK C (Optional) - DESIGN VISUALIZATION CONCEPTUAL RENDERING: AECOM will

provide miscellaneous support to generate preliminary 3D renderings of various conceptual
and planned projects at various locations within the City. It is understood that the location,
scope, and magnitude of such projects is not currently known. AECOM will parform one or
more of the following services on a Time and Materials basis within the allotted initial budget,
including:

¢ Perform preliminary design and 3D modeling/visualization services for
miscellaneous transportation or civil engineering project(s);

e Assist Client with preliminary design and 3D modeling/visualization services for
miscellaneous Architecture project(s);

e Provide the registered point clouds created under this Task Order to Design
Professionals, including Architects and Civil, Structural, andfor Mechanical
Engineers for their use in developing a 3D model of the building features using
AutoCad, Revit or similar software programs; 4.3.4 The point cloud and 2D AutoCad
file can be developed into proposed design plans and/or animated renderings and
video fly-thru;

¢ Presentation of the HDLS results at stakeholder meetings.

The aforementioned scope excludes the following:

o Research and location of underground utilities

Excavation and location of underground improvements

Information related to invert(s) of utility structures that are obstructed and/or
inaccessible (by Client or otherwise)

Boundary and/or right-of-way location

Conceptual and/or engineering design plans for any proposed improvements
Concept 3D modeling and rendering

Video fly-thru of point cloud file

Video fly-thru of concept rendered model

Animated video fly-thru of concept rendered mode!

[s o]
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The tasks described above are proposed to be rendered on a Lump Sum (LS) and Time and Material
(T&M) basis over a period of 16 weeks, and at a “not to exceed” fee of $ 62,330.00

Sincerely,
AECOM Technical Services, Inc

Pedro "Pete ndez, P.E.
Vice President/ Client Service Manager
Enclosures

Copies: Author Sorey, Jr. Deputy City Manager
Steven L. Elias, PE - Pennoni
Roger F. Williams, PE - AECOM



Task A - HIGH DEFINITION LASER SCANNING, MODELING, AND MAPPING - NE 125th Streat and tha Alley North of and Parallal with NE
125th Street batween West Dixle rughwa!ins 6th Avenue and NE 10th Avenue

Activity Sub consultant Fee  |Administration & Quality Management Total Fee

Survay Control S 2,125.00| $ 318.75| § 2,443.75
HOLS S 4,650.00 | § 692.50| $ 5,347.50
Post Procassing HOLS Data $ 65000 $ 97.50| 741.50
HDLS Polnt Cloud Adjustment $ 2,800.00 | § 42000 $ 3,220,060
20 Topographic Plan $ 12,575.00( $ 1,886.25] § 14,461.25
OBCs (Traval & Production) $ 70000 $ 105.00| § 805.00
Total $ 27,025.00

Task 8 (Optional) - HIGH DEFINITION LASER SCANNING, MODELING, and MAPPING - NE 125th Street / NE 123rd Terrace extended from
NE 10th Avenua to N. Bayshore Drive

Activity |Sub consuttantFea  |Administration & Quality Management Total Fee

Survay Control H 3,700.00| §° 555.00] § 4,255.00
|HDLS $ 8,40000| $ 1,260.00] § 9,660.00
Post Processing HDLS Data $ 1,14000 | $ 171.00] 8 1,311.00
HDLS Polnt Cloud Adjustment $ 4,900.00 § 735.00 | § 5,635.00
20 Topographic Plan S - $ « |s -

00Cs (Travel & Production) $ 560.00 | $ 8400} 5 644.00
Total $ 21,505.00

Task C (Optlonal) - DESIGN VISUALIZATION CONCEPTUAL RENDERING

Activity Faa

Administration & Quality Management $ 1,800.00
Fleld Work $ 6,000.00
Deslign Visuzallzation as Requested H 4,200.00
Project Cocrdination and QAJAC 5 1,440.00
0DC (Travelf Production) S 360.00
Total $ 13,800.00
Fee Summary ( Tashs A; B & C)

Prime Consultant Fee - AECOM $ 8,130.00
Subconsultant Fees - Pennonl S 54,200.00

Total Task Order Amount $ 62,330.00




350 Lincoln Road

2nd Floor

Miami Beach, FL 33139
T: 305-925-4057

F: 305-925-4058

Www.pennoni.com

February 21, 2018

Proposal No. 1700558

AECOM
800 S. Douglas Rd., North Tower, 2" Floor
Coral Gables, Florida 33134

Attn: Pedro Hernandez, PE, VP/Miami Dade Metro Executive

Re: Proposal to Perform Professional Surveying/3D Laser Scanning Services for NE 125 Street - City of
North Miami

Dear Mr. Hernandez:

In accordance with your request, we are pleased to submit two (2) sets of this Consultant Services Task Order
18-01 to provide you with professional surveying services on this Project. This Task Order describes our scope
of services to provide professional surveying and mapping services necessary to provide a High Definition
Laser Scan and other related services.

Upon review and approval, please sign and return one (1) executed copy of this Task Order to our office. Also,
please provide the appropriate Authorization / Notice To Proceed documentation specifying Tasks A, B, and/or
C as appropriate.

Please call us if you have any questions. We sincerely appreciate the opportunity to serve AECOM and the

City of North Miami with this important Project.

Sincerely,
PENNONI ASSOCIATES

Mo -l ( dapee Soehd

Steven L. Elias, PE C. Wayne Sweikert, PLS
Miami Beach Office Director Project Manager

X \PROPOSALS\Region 8 Southeasfi2017\1700558 North Miami 125th Streat HOLS and Visualizationy Task Ordert_North Miaml Cover Letter VB for Task Crder 18-01 docx



PROPOSAL NO. 1700558

CONSULTANT SERVICES TASK ORDER 18-01 TO MASTER CONSULTING AGREEMENT

By and Between
AECOM - and - PENNONI ASSOCIATES, INC.
Project

HIGH DEFINITION LASER SCANNING AND MAPPING - NE 125™ STREET

1.0

2.0

3.0

4.0

GENERAL: This Consultant Services Task Order No. 18-01 is being submitted by Pennoni
Associates Inc. (Engineer) to AECOM for professional services as its sub-consultant. All terms
and conditions as described herein will be applicable to this task order.

EMPLOYMENT: AECOM hereby retains the professional engineering/surveying services of
Pennani, in consideration of their mutual covenants herein, agree in respact of the performance
of professional engineering services by Engineer and the payment for those services by AECOM
as set forth herein. .

PROJECT DESCRIPTION AND PURPOSE: The City of North Miami wishes to perform high
definition 3D Laser scanning for the NE 125 Street corridor to assist with several planning and
infrastructure enhancement projects. Speclﬁcally, the City desires to perform High Definition 3D
Laser scanning, modeling, and mapping for NE 125" Street and the alley north of and parailel
with NE 125" Street between West Dixie Highway/NE 6% Avenue and NE 10t Avenue (under
Task A/Exhibit A) The City desires to retain AECOM and Pennoni as its sub-consultant to
perform the services detailed in the following Scope of Services.

SCOPE OF SERVICES: In accordance with the Florida Standards of Practice for Land Surveys,
Chapter 5J-17, Florida Administrative Code, Pennani will provide professional surveying and
mapping services necessary to provide a High Definition Laser Scan and other services within
the following project sites, to include:

41 TASK A - HIGH DEFINITION LASER SCANNING, MODELING, AND MAPPING - NE
125' Street and the Alley North of and Parallel with NE 125t Street Between West
Dixie Highway/NE 6t Avenue and NE 10 Avenue (Exhibit A):

Pennoni will provide High Definition Laser Scanning (HDLS) services to capture the site
improvements, architectural features, and visible utilities of the project site. Project site for
this task to include a corridor approximately 2,670 feet long by approximately 90 feet wide
along 125" Street between West Dixie Highway/NE 6" Avenue and NE 10" Avenue, as
well as an additional cormidor approximately 2,450 feet by approximately 50 feet wide
along an alley north of and parallel to 125" Street between West Dixie Highway/NE 6t
Avenue and NE 10™ Avenue. The HDLS survey will be completed utilizing either Leica or
Faro tripod mounted High Definition Laser Scanner with capabilities of measuring over
50,000 points per second in a 3-dimensional format. Pennoni will coordinate the survey
to the Florida State Plane Coordinate System, North American Datum 83 / Adjustment
2011 and the North American Vertical Datum 1988 (NAVDSS).

Page 1 of 4



4.2

4.3

After the scanning is complete, Pennoni will pracess the HDLS scans, clean up the
‘ghosting’ images created by objects that moved during the scanning process, and deliver
a registered high definition point cloud to the Client on electronic media with a viewer that
will allow 3-dimensional viewing and movement within the point cloud to review the
existing site condition. This data will be capable of being imported to various design and
rendering software including AutoCAD Civil 3D and can also be used to develop 3D
wireframe models and for 3D Rendering models.

Pennoni will create a 2D Topographic Survey Plan view of the features indicated above
in AutoCAD format which will be delivered in hard copy as Topographic Survey plans,
signed and sealed by a Florida licensed Professional Land Surveyor.

TASK B (Optional) - HIGH DEFINITION LASER SCANNING AND MODELING - NE
125' Street / NE 123" Terrace extended from NE 10" Avenue to N Bayshore Drive
(Exhibit B):

Pennoni will provide High Definition Laser Scanning (HDLS) services to capture the site
improvements, architectural features, and visible utilities of the project site. Project site
for this task includes a corridor approximately 8,920 feet long by approximately 100 feet
wide along 125" Street / NE 123" Terrace between NE 10" Avenue and N Bayshore
Drive. The HDLS survey will be completed utilizing either Leica or Faro tripod mounted
High Definition Laser Scanner with capabilities of measuring over 50,000 points per
second in a 3-dimensional format. Pennoni will coordinate the survey to the Florida State
Plane Coordinate System, North American Datum 83 / Adjustment 2011 and the North
American Vertical Datum 1988 (NAVD88).

After the scanning is complete, Pennoni will process the HDLS scans, clean up the
‘ghosting’ images created by objects that moved during the scanning process, and deliver
a registered high definition point cloud to the Client on electronic media with a viewer that
will allow 3-dimensional viewing and movement within the point cloud to review the
existing site condition. This data will be capable of being imported to various design and
rendering software including AutoCAD Civil 3D and can also be used to develop 3D
wireframe models and for 3D Rendering models.

TASK C (Optional) ~ DESIGN VISUALIZATION CONCEPTUAL RENDERING:

The City also desires to generate preliminary 3D renderings of various conceptual and
planned projects at various locations within the City. Although the location, scope, and
magnitude of such projects is not currently known, to help generate some initial 3D
renderings, Pennoni will perform one or more of the following services on a Time and
Materials basis within the allotted initial budget:

4.3.1 Perform preliminary design and 3D modeling/visualization services for
miscellaneous transportation or civil engineering project(s);

4.3.2 Assist Client with preliminary design and 3D modeling/visualization services for
miscellaneous Architecture project(s);
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5.0

6.0

433

434

435

43.6
SCHEDULE:

5.1

5.2

53

In addition to a 2D Topographic Survey plan generated under this Task Order, we
can provide the registered point clouds created under this Task Order to Design
Professionals, including Architects and Civil, Structural, and/or Mechanical
Engineers for their use in developing a 3D model of the building features using
AutoCad, Revit or similar software programs;

The point cloud and 2D AutoCad file can be developed into proposed design plans
and/or animated renderings and video fly-thru;

Additional project areas can be captured in HDLS; and

Presentation of the HDLS resuits at stakeholder meetings.

TASK A — We will begin this task within 1 week of written Notice to Proceed and
will endeavor to complete within 6 weeks therefrom.

TASK B — We will begin this task within 1 week of written Notice to Proceed and
will endeavor to complete within 5 weeks therefrom.

TASK C - We will begin this task within 1 week of written Notice to Proceed and
estimate completion within 4 weeks therefrom, based on the specific additional
tasks requested.

EXCLUDED SERVICES: Services not included in this proposal include, but are not limited to
the following (as applicable if Tasks B or C are not implemented):

6.1 Public meetings

6.2 Research and location of underground utilities

6.3 Excavation and location of underground improvements

6.4 Information related to invert(s) of utility structures that are obstructed and/or inaccessible
(by Client or otherwise)

6.5 Boundary and/or right-of-way location

6.6 Conceptual and/or engineering design plans for any proposed improvements

6.7 Concept 3D modeling and rendering

6.8 Video fly-thru of point cloud file

6.9 Video fly-thru of concept rendered model

6.10 Animated video fly-thru of concept rendered model
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6.11 Al

Il other services not explicitly described in Section 4.0

7.0 PENNONI'S COMPENSATION:

7.1

7.2

7.3

Pennoni's Lump Sum andfor Time & Material fees, excluding reimbursable costs, to
provide the services described in Section 4.0 are given below. See Attachment B for a
breakdown of activity, rates and effort associated with each task.

Task A — HDLS, Modeling, and Mapping Services (LS)......c.cuuminiinesnnn $23,500.00
Task B (Optional)- HDLS, Modeling, and Mapping Services (LS)............. $18,700.00
Task C (Optional)- Limited Design Visualization Services (T&M NTE).....$12,000.00

Reimbursable costs in excess of those indicated under each task as listed in Attachment
B which are incurred in connection with the Project will be itemized and included in our
monthly invoices in accordance with our attached Schedule of Hourly Rates and
Reimbursable Costs (Attachment A).

If the Client elects to expand the Scope-of-Work to include work tasks not covered in the
initial agreement, upon written request, Pennoni will perform the requested additional
work tasks beyond the scope described herein based on: (A) A mutually agreed upon
fixed fee; or (B) The time we spend and the costs we incur to perform the work in
accordance with our attached Schedule of Hourly Rates and Reimbursable Costs.

8.0 PAYMENT TO ENGINEER: Engineer will submit statements to City for services rendered and
for reimbursable expenses incurred. The City will make prompt payment in response to
Engineer’s statements in accordance with the Master Agreement.

9.0 OTHER MATTERS:

8.1

9.2

IN WITNESS

All information provided to Pennoni by the City shall be used without independent review
or verification.

The attached Standard General Conditions shall apply to the services provided herein
(Attachment B).

WHEREOF, AECOM and Pennoni have executed this Task Order in duplicate as of the

date given balow.

BY:

AECOM

DATE:

NAME/TITLE:
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PENNONI

e F A i ,JaX_, Ced

WITNESS:

Steven L. Elias, PE C. Wayne Sweikert, PLS
Miami Beach Office Director Project Manager
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ATTACHMENT A

Schedule of Hourly Rates and Reimbursable Costs



Billing Rates

2018 SCHEDULE OF FEES

Pennoni provides engineering consulting services to its clients in accordance with the terms and conditions of our contract
Pennoni's compensation will be based on the following schedule of fees and charges unless our contract specifies otherwise.

LABOR CATEGORY

RATES: $/HOUR
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P OPRCE ASSISLAMT  ivouniossisnssmmsrssuunsisausinsassvaauass svsseioesens ¥ it svs s bisasoEas e TR O S RS e T

v 9 180
v 3 180
.5150
e 9 150
$120
s s 5100
..5100

A e R T 5190
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...$ 100

$90
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$96
..$70

*  Add 15% to above Survey Crew rates when OSHA 4Q-hour training required
s Technical Support/Expert Testimony Fee provided upon request
* 3 Person Survey Crew rates provided upon request

“Professional” includes all disciplines (Engineer, Planner, Landscape Architect, Surveyor, Geologist, etc.)

EXPENSES:

Pennoni does not bill for routine office management or accounting services; however, direct expense charges described below are
subject to an additional administrative and handling fee as indicated:

Subconsultant/Subcontractor services: cost plus 10%

Project Related Travel and Living Expenses: cost plus 10%

Field Equipment, Expendable Materials/Supplies and Outside Repraduction): cost plus 10%
Passenger Vehicles: per IRS standard rate

Field Vehicles: $100.00/day

Recard Retrieval: $500.00/request plus reprographic charge

Communication Fee: 2% of billable labor. Includes cost for non-deliverable in-house photocopies, non-express postage and
telephone/fax/computer
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ATTACHMENT B

Breakdown of Activity, Rates and Effort



Proposal 1700558 ATTACHMENT B 2/21/18

TASK A

Activity Rate
Survey Control $2,125.00
HDLS $4,650.00
Post-Praocessing HDLS Data $650.00
HDLS Point Cloud Adjustment $2,800.00
2D Topographic Plan $12,575.00
0DC (Travel/Reproduction) $700.00
Total: $23,500.00
Period of Service: 6 weeks
TASKB

Activity Rate
Survey Control $3,700.00
HDLS $8,400.00
Post-Processing HDLS Data $1,140.00
HDLS Point Cloud Adjustment $4,900.00
2D Topographic Plan N/A
0DC (Travel/Reproduction) $560.00
Total: $18,700.00
Period of Service: 5 weeks

TASK C (Optional - Additional Services) Estimated T&M NTE

Activity Estimated) Rate
Field Work as required per task $6,000.00
Design Visualization as requested $4,200.00
Project Coordination and QA/QC $1,440.00
0ODC (Travel/Reproduction) $360.00
Total: $12,000.00
Period of Service: 4 weeks
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