NDRTH’MIAMI

F L 0O R

T76 N.E. 125 Street, North M|am|, Flnrlda BEIEI

To: The Planning Commission

From: Marie-Frantz Jean-Pharuns, CFM, CGC
Housing & Social Services Department, Assistant Director

Date:  September 1, 2020

RE: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF NORTH MIAMI, FLORIDA, APPROVING AND ADOPTING THE
NORTH MIAMI FIVE-YEAR 2020-2024 CONSOLIDATED PLAN AND
THE FISCAL YEAR 2020-2021 ACTION PLAN UNDER THE
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME
INVESTMENT PARTNERSHIP (HOME) PROGRAMS; PROVIDING FOR
AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES.

RECOMMENDATION

Staff is recommending that the Planning Commission receive public input on the proposed Five-Year
2020-2024 Consolidated Plan and 2020-2021 Action Plan, and issue a recommendation of approval on
the supporting resolution prior to submittal to the Mayor and Council for final consideration and
transmittal to U.S. Department of Housing and Urban Development for its adoption

BACKGROUND

The U.S. Department of Housing and Urban Development (“HUD”), the federal agency responsible for
administration of the CDBG and HOME programs, requires each entitlement jurisdiction to prepare a
Five-Year Consolidated Plan and an annual Action Plan outlining needs and priorities for the funding year
that will establish a unified vision of the community needs. Each jurisdiction is also required to invite
public participation in the process through an open forum. As a result, the City of North Miami (“City”)
has engaged the services of a consultant, ASK Development Solutions to draft the Five-Year 2020-2024
Consolidated Plan and 2020-2021 Action Plan for the Housing and Social Services Department. An Action
Plan is defined as a comprehensive document, which describes the City’s overall needs and priorities
relative to housing and community development. Each year the Action Plan must be prepared and
submitted to HUD for approval prior to release of funds. In FY 2020-2021, the City will receive
approximately $769,534 and $298,154.00 in CDBG and HOME funding respectively. The FY 2020-2021
Action Plan funding will provide recommendations to support the priorities and strategies outlined in the
draft Consolidated Plan.

Prior to this meeting, surveys were sent out to residents, various community stakeholders, agencies and
City partners and a virtual input meeting was held on August 4, 2020 to solicit public input and citizen
participation on the proposed plan.



OVERVIEW OF CONSOLIDATED PLAN CONTENTS

The topics covered in the Consolidated Plan are specified in the federal regulations required document.
Citizen participation is not only encouraged but also required. The city’s citizen participation plan
document is available on file at the Housing and Social Services Department.

The Consolidated Plan consists of the following sections:

Executive summary

e The process including agency and governmental consultation, and public participation
Needs assessment in the areas of affordable housing, homelessness, special needs housing, public
housing, disproportionate housing needs, and non-housing community development

e Housing market, including supply, demand, conditions, and cost of housing

e Strategic plan includes prioritization of needs, goals and activities

o TFirst Year Annual Action Plan (2020-2021) consists of expected resources, annual goals, activities
with funding allocations and program specific requirements including barriers to affordable
housing for the use of CDBG and HOME funds

ADDITIONAL INFORMATION

The Mayor and City Council will consider the Consolidated Plan, Action Plan and supporting Resolution
at its October 13, 2020 meeting. Following the hearing and proposed recommendations of the Planning
Commission, the Consolidated Plan and Action Plan will be available for a thirty (30) day commenting
period beginning September 2, 2020 at the Housing and Social Services Department Satellite Office, and
the North Miami City Hall. HUD must receive the Consolidated Plan along with the Action Plan on or
before October 15, 2020.

Funding

Activity Allocation
1 | CDBG Program Administration $153,906.00
2 | CDBG Housing Rehabilitation Program $435,198.00

3 | CDBG Economic Development $0
4 | CDBG Public Services — Non-profit Community Based Organizations & $130,430.00

YOB Program

5 | CDBG Public Facilities (Capital Project) $0
6 | CDBG Elderly Emergency Repairs $ 50,000.00

6A | CDBG Emergency Tenant Based Rental $0
CDBG Subtotal $769,534.00
Recaptured CDBG funds for Housing Rehab. ~ B 1 $3,191.00
CDBG Total $772,725.00
6 | HOME Program Administration $29,815.00
7 | HOME Community Housing Development Organization (CHDO) Set-aside $0.00
8 | HOME Single-Family Rehabilitation Program $171,616.00
9 | HOME First-time Homebuyer Program $40,000.00
10 | HOME Tenant Based Rental Assistance Program $12,000.00
HOME Emergency Tenant Based Rental Assistance Program $44,723.00
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HOME Subtotal $298,154.00
‘Recaptured funds from HOME Housing Rehab $18,619.00
HOME Total 316,773.00
TOTAL CDBG & HOME FUNDS | $1,089,498.00
Attachments:

1) Resolution

2) Draft Consolidated Plan/Action Plan

3) Public Notice



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, APPROVING
AND ADOPTING THE NORTH MIAMI FIVE (5) YEAR 2020-
2024 CONSOLIDATED PLAN AND THE FISCAL YEAR
2020-2021 ACTION PLAN UNDER THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) AND HOME
INVESTMENT PARTNERSHIP (HOME) PROGRAMS;
PROVIDING FOR AN EFFECTIVE DATE AND FOR ALL
OTHER PURPOSES.

WHEREAS, the City of North Miami (“City”) has been designated as an “Entitlement
Community” and therefore receives direct annual funding from the U.S. Department of Housing
and Urban Development (“HUD”) for Community Development Block Grant (“CDBG”) and
Home Investment Partnership (“HOME”) programs; and

WHEREAS, since 1994, the City has received CDBG funds from HUD, in order to
provide a source of funding for various community and economic development programs and

projects; and

WHEREAS, since 2003, the City has received HOME funds, in order to provide a source
of funding for community housing programs in accordance with Chapter 420, Part V, Florida
Statutes (2019); and |

WHEREAS, HUD requires Entitlement Communities to prepare and adopt a Five (5) Year

Consolidated Plan (“Consolidated Plan”) to establish priorities for future funding decisions; and

WHEREAS, HUD program regulations further require that the City prepare an annual
Action Plan (“Action Plan”) for the use of grant funds with input from the public; and

WHEREAS, the City is expected to receive Seven Hundred Sixty-Nine Thousand Five
Hundred Thirty-Four Dollars ($769,534.00), and Two Hundred Ninety-Eight Thousand One
Hundred Fifty-Four Dollars ($298,154.00) in CDBG and HOME funds, respectively, for Fiscal
Year 2020-2021; and
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WHEREAS, City administration engaged the services of Ask Development Solutions,
Inc., a full-service Housing and Community Development consulting firm (“Consultant”) to
prepare the proposed Consolidated Plan for the City Housing and Social Services Department, in

accordance with HUD regulations; and

WHEREAS, from July 13, 2020 to August 14, 2020, City administration conducted
surveys soliciting public input from residents, various community stakeholders, agencies and City

partners and departments in the development of the Consolidated Plan and Action Plan; and

WHEREAS, on August 4, 2020, City administration conducted a virtual public meeting,
soliciting public views and input in the development of the Consolidated Plan and Action Plan;

and

WHEREAS, Consultant has worked with City administration, assessed the needs of the
community and obtained input and feedback on the preparation of the proposed Consolidated Plan

and Action Plan; and

WHEREAS, on September 1, 2020, the Planning Commission, after a duly noticed public
meeting, found the proposed Consolidated Plan and Action Plan to be acceptable and beneficial to

the City, and thereby recommended approval of both Plans to the Mayor and City Council; and

WHEREAS, the Mayor and City Council, after a duly noticed public meeting, concur with
the findings of the Planning Commission and find the adoption of the attached Consolidated Plan

and Action Plan will enhance the public’s health, safety and welfare.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA, THAT:

Section 1. Approval of Consolidated and Action Plans. The Mayor and City

Council of the City of North Miami, Florida, hereby approve and adopt the North Miami Five (5)
Year 2020-2021 Consolidated Plan and the Fiscal Year 2020-2021 Action Plan under the
Community Development Block Grant (CDBG) and Home Investment Partnership (HOME)

Programs, attached hereto as consolidated “Exhibit A”.
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Section 2. Effective Date. This Resolution shall become effective immediately upon

adoption.

PASSED AND ADOPTED by a
City of North Miami, Florida, this day of

vote of the Mayor and City Council of the
, 2020.

PHILIPPE BIEN-AIME

MAYOR
ATTEST:

VANESSA JOSEPH, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

JEFF P. H. CAZEAU, ESQ.
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Moved by:

Seconded by:

Vote:
Mayor Philippe Bien-Aime

(Yes)

Vice Mayor Alix Desulme, Ed.D.

(Yes)

Councilwoman Carol Keys, Esq.

(Yes)

Councilman Scott Galvin

(Yes)

Councilwoman Mary Estimé-Irvin

(Yes)
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(No)
(No)
(No)
(No)
(No)
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CITY OF NORTH MIAMI
HOUSING & SOCIAL SERVICES

FY 2020-2024 CONSOLIDATED PLAN
FY 2020-2021 ANNUAL ACTION PLAN

PREPARED FOR SUBMISSION TO THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Housing and Social Services Department
The City of North Miami

776 NE 125 Street

North Miami, FL 33161

Prepared in conjunction with: ASK Development Solutions, Inc.

THIS DOCUMENT CAN BE PROVI’DED IN ALTERNATIVE FORMAT IF REQUESTED
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As an “entitlement” recipient of formula grant funds from the U.S. Department of Housing and Urban
Development (HUD), the City of North Miami, FL is required to submit a Consolidated Plan under Federal
Regulations at 24 CFR Part 91. The Consolidated Plan must be prepared every five years and must be
updated annually, via the preparation of an Annual Action Plan fo! the use of the formula grant funds
received from HUD. The formula grant programs guided by the ﬂortﬁ Miami Consolidated Plan includes
the Community Development Block Grant (CDBG) and the
(HOME). The purpose of the City of North Miami's FY 202(
housing and community development needs; analyze

me)lnvestment Partnerships Program
—2024 Co‘rrsoﬁdated Plan is to assess the City’s
City’s housing rket establish housing and
community development prlorltles goals and strategies to address the |dent1f|ed needs, identify the

ther public sector"ft'r?'lding to address
he plan is from October 1, 2020 through

funding take actions to ”afﬁrmatlvely further falr housmg

Based on actual funding allocated by HUD for FY 202@2021, an estimated total of $5,360,750 is available
for the next f|ve year Consohdated Plan as foIIows

N
. Communrty Development Block Grant (CDBG) $3 847,670
. HOME Investment Partnershlp Program (HOME) $1,491,270

For FY 2020-2021, the City estlmates program mcome from CDBG of $3,191 and HOME of $18,619 for a
total of $21, 810. Program income for the five years cannot be estimated.

The City of North Miami ret;eivedf Nefghborhood Stabilization Program (NSP) stimulus grants (NSP1, and
NSP3). NSP funds are now éxper;ded; however, with the receipt of program income, these activities
continue.

In adherence to HUD regulations, the City will allocate at least 70% of its CDBG entitlement award to
programs that directly benefit low- and moderate-income (LMI) individuals whose household incomes are
at or below 80% of the AMI as determined and adjusted annually. Likewise, the City will set aside 15% of
its HOME fund allocation for use by Community Housing Development Organizations (CHDOs) certified by
the Department of Housing and Social Services.

Consolidated Plan NORTH MIAMI 5
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Below are the objectives and outcomes that the City has identified under the FY 2020-2024 Consolidated
Plan. Actual activities and outcomes may vary each Annual Action Plan year and will be based on those
established during the Consolidated Plan process and the amount of the City’s annual allocation. Federal
law requires that housing and community development grant funds primarily benefit low- and moderate-
income persons (LMI), whose household incomes are at or below 80% of the AMI as determined and
adjusted annually.

rental units; DH1.2 Rental assistance; Outcome
Housing (DH-2) Performance Indicator: Househe
prevent homelessness.

of Creating Suutable lemg Environments (Sl. 1), f ‘“ or: No. of Projects that Ensure

> % i “‘*New Access to Improvements.
health ca}re homeless, the elderly, and
Barriers foraécessublhty Outcome: Affordability

SL1.1 Construction of pubhc facu[itles for uses s
persons with disabilities. SL1 2 Removal of archit
for the Purpose of Creatmg Sultable meg Envi ents (SL-2); Performance Indicator: Number of
Projects to Support HousmgOpportmu’ties. SL2.1 Pr n of public service activities to support housing.
Outcome: Sustam&ility for the Purpose of Creamag Suits ble Living Environments (SL-3); Performance
Indicator: - Number of Projects that Sustain a Sl.itable Living Environment/Number of Persons
Beneflttmg from New/lmproved Emm’onment SL3 1 Installation/Improvement to infrastructure;
SL3.3 Constructron/lmprovements to parks and recreational facilities; SL3.4 Provision of public services.

§ /

OBJECTIVE 3 - Expanded Economic. Obportunities {EO). This objective applies to economic development,
commercial rewtallzatlon, or job crea}tlon activities. Outcome: Affordability for the Purpose of Creating
Economic Opportunities (EO-Z), Performance Indicator: No. of Businesses Assisted. EO2.1 Assistance to
microenterprises or small businesses. Outcome: Sustainability for the Purpose of Creating Economic
Opportunities.

3. Evaluation of past performance

As arecipient of CDBG and HOME program funds, the City is required to submit at the end of each program
year a Consolidated Annual Performance and Evaluation Performance Report (CAPER). The CAPER
summarizes the accomplishments of each program year and the progress made towards the Consolidated
Plan goals. The 2010-2014 Consolidated Plan identified the following strategies and activities to meet its

Consolidated Plan NORTH MIAMI 6
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objectives: 1) Decent Housing (DH) — home rehabilitation, first time homebuyer assistance, temporary
housing/homeowner assistance, homeless shelter for individuals, and fair housing services. 2) Suitable
Living Environment (SL) — Public services, services for persons with disabilities, neighborhood
revitalization, infrastructure, and public facilities. 3) Economic Opportunities — commercial facade. The
highest priorities were elimination of substandard housing, expansion of economic opportunities,
improvements to existing public infrastructure, and increase in the capacity of public facilities and public
services.

The CAPERs for Fiscal Years 2015, 2016, 2018, and 2018 were reviewed to assess prior performance in
formulating goals and objectives in this Plan. The City addressed the Decent/Affordable Housing and
Homeless objective by owner-occupied housing rehabilitation inc,.ll’Jding lead-based paint abatement,
rental assistance, and homebuyer assistance. The City addréssed the Suitable Living Environment
objective by funding home modifications for persons- w1fh dlsabllmes, public facility renovations,
infrastructure improvements, and public services that ‘assist seniors, youth homeless persons, and
address fair housing issues. The City addressed the Expandmg Economic Opportunities goal by providing
funding for visual improvements to business facades. The antmpated CDBG resources to address
identified needs will limit the actual services that the Clty can offer '

Estimates for the units of service were est"ablished for the Plan Eased on previous levels of funding from
HUD, past performance, and historical aIIocét_ions by the City Council to activities annually. The annual
allocation is multiplied by five years to comeyup with goals for the thSoIidated Plan. The evaluation of
progress towards meetings goals are determmed by a number offactors including the unit goals, amount
of funds that are received in each Plan year, the allocatlons to each activity, per unit cost of each activity,
and the completion pace. Several ofthese factors may be outside of the City’s direct control. For example,
for homebuyer assistance, low wages hlgher housing pnces, limited resources, and credit issues makes it
difficult to fund homebuyer assustance CDBG funds have to be leveraged with other sources but still
leaves a fundlng gap.

The City’s CAPERs for the past four showed most activities had met the five-year goals except for HOME
CHDO and first-time homebuyer atﬁyities dueto cost of new construction and homeownership housing
and the limited amdunjc of subsidy fp meet funding gaps. HUD uses the CDBG timeliness measure to
determine CDBG performance. The;‘éntitlement rules for timeliness states that a grantee cannot have
more than 1.5 times theircurrent a_,llbcation unexpended in their line of credit at the U.S. Treasury. HOME
also uses commitment and expenditure deadlines. The City of North Miami has met all of its CDBG
timeliness deadlines and HOME commitment dates over the Plan period except for FY 2019-2020 which
was mainly due to the dislocation caused by the COVID-19 pandemic. The City is committed to monitoring
outcomes compared to objectives and evaluating their effectiveness in addressing community needs and
reprogramming funding that is not being efficiently used, if needed. See below tabie with projected versus
actuals outputs for four of the five years. The final year report is not due until December 2020.
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FY 2015-2018 CAPER Accomplishments

Housing | TBRA Public services | Homebuyer Public Facilities

FY {units) (Households) | (persons) (Households) | Businesses | (persons)
2015-2016 45 1 1460 1 3

2016-2017 96 3 879 1 4

2017-2018 18 5 1877 4 2 1300
2018-2019 53 1 2582 2 3500

Projected Totals | 135 10 " [ 5200 5 65 3500

4, Summary of citizen participation process and consultation process

The City's Citizen Participation Plan (CPP) was lasted amended and adopted in June 2020 to incorporate
virtual meetings due to social distancing requirements, and the use of waivers to meet the CARES Act
allocation of supplemental CDBG funds to prepare, address, and respond to COVID-19 pandemic. Program
activities are considered and approved based on public participation, input from non-profit partners, City
Department staff and boards, City Council goals, community resident input, and supporting data that
identifies urgent community needs. Residents, especially those who are low-income, likely to be
beneficiaries of federal CDBG and HOME funding are encouraged to participate in the development of the
Consolidated Plan, its substantial amendments, and the CAPER. The City used numerous strategies to elicit
public comments including:

e Holding a public meeting on August 4%, 2020 for the general public, faith-based groups, and non-
profits serving the homeless, veterans, elderly, and persons with disabilities, youth, health,
education, and employment. Due to the Covid-19 pandemic public meetings were held virtually.
There were 20 participants in attendance.

e Publishing newspaper ads in local papers. See attached notice.

¢ Sending “email blasts” from the City’s list on a weekly rotating basis.

¢ Sent public notices using the City's website See the following link:
(https://www.northmiamifl.gov/261/Public-Notices

¢ Soliciting input from City of North Miami’s related departments including Public Works, Parks and
Recreation, Planning, Economic Development, Code Enforcement, and Public Safety.

s Soliciting input from regional organizations including the local Continuum of Care and the Miami
Dade Public Housing Authority.

Consolidated Plan NORTH MIAMI 8
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® Publishing two online housing and community development surveys from 7/13/2020 to
8/14/2020 that were completed by the public and service provider agencies identifying current
levels of services and future needs which were used, along with other data, to determine goals
and priorities. Twelve (12) agencies and 354 residents/community members completed the
surveys.

¢ Conducting 7 interviews on ethnic radio stations about the process on the following dates:

Monday, 08/03/2020 - 2 to 5 minutes interview on 1320 AM (2 interviews on 2 shows)

Tuesday, 08/04/2020 - 2 to 5 minutes interview on 1320 AM (3 interviews on 3 shows)

Tuesday, 08/04/2020 - 2 to 5 minutes interview on 1580AI§/1 (1 interview)
e Tuesday, 08/04/2020 - 2 to 5 minutes interview on 1360 AM (1 interview)

e Public Hearing and review and approval at the pIannmgcommlssmn (Citizen Advisory Board) held
on September 1%, 2020. »;// S

® Acknowledging written comments received d rmgthe public comment period in writing.

® Public Hearing and review and approval of the,pfan at the North Nﬁatm C|ty Council Meeting held
on October 13, 2020 S )

* Meeting with the North Miami Community ReéevelopmentAgency (CRA) and document review.

¢ Holding presentations and public hearlngs before: meﬁitv’yPIannlng Commlssum which is an
appointed housing and community development ad c:tlzen board to oversee the annual
CPD grant process and facilitate cntlzen pamupatlon in thve\fundlng and the Consolidated Plan
process.

e  Publishing draft plans fora 30- day penSd from/
the City’s main fbrary and’City HaII and PEF V

to 10/;[2020 with printed copies at
Citys website.

Accommodations for public meetings arfd informatiod 0{1 the Plans were also made available for persons
with disabilities mcludlng the hearing: impaired and persons with Limited English Proficiency. Meetings
were held in-the evenmgs and at times that {mld bé convenient for working families including
households. W|th children. ' d

5. Summa'ry of public comﬁ\ents o

Below is a summary ofbthe input recefved from the public participation process. A more detailed analysis
is provided as an attachment to thevc;onsolidated Plan. Any public comments received during the 30-day
comment period were included in the final document. The intent of the public participation was to assist
the City in identifying key needs and priorities related to affordable housing, public services, supportive
housing, homelessness, and non-homeless community development issues. Public comments from public
meetings, focus groups, and online need survey results identified housing and community development
needs.

The profile of respondents to the community survey showed that majority (92%) were residents and 70%
were homeowners, followed by renters (15%), business owners (7%), landlords (2%), and those with
another connection to the City (6%). The racial and ethnic makeup of the respondents were 38.3% White,
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29.5% African American, 6% Multi-racial, <1% Asian American, 7% who described themselves as “Other”,
and 21% Preferred not to answer. About 20% described themselves in terms of their Hispanic or non-
Hispanic ethnicity and 61.6% identified themselves as non-Hispanic and 17.9% Preferred not to answer
the question. Twenty-one percent of community survey participants were of Haitian or Creole origin,
60.4% were not, and 17.9% Preferred not to answer. The largest number of respondents indicated family
sizes between two and four members (54.2%) with the largest percentage two person households (20%),
and 37.7% did not answer the question.

Participants identified and ranked the following housing and community development priorities:

High priority need activities were defined as those that the Cltyls encouraged to use federal funds
through this plan to address unmet needs. Activities selected asvhigh" need were as follows:

Ay _ Priority

Job Creation - o ‘ . High

Small Business ASS|stance ” High
Housing for Homeownershlp (Homeownershlp Housmg lncludmg Owner Occupied High
Rehab and Buying a House) - E j
Infrastructure for housing development 2 High

- Services for the Elderly o 4 ‘ : High
Youth Services o ' . __High
Services for Children o ) ' ‘ | High
Health Care Services S : v High |
Mental Health Services o - / o i High
Homeless Prevention Services o ' . _High
Services for Persons with Disabilities B v | High

_Services for victims of domestlc violence . ) High

| Educatlon Services o - . High
Job Training o - o High
Employment Services High
Public infrastructure |mprovements mcludmg streets and sidewalks - Public High

! Infrastructure Section

'~ Parks and Recreational Centers - Public Infrastructure Section High

. Owner-occupied housmg rehabilitation and emergency home repair i High

Low or no priority need activities were defined as those that the City is discouraged from spending federal
dollars on altogether or only in the case where federal funds are available or other public and private
funds are not available. Activities selected as low need were as follows:

. Activity - , Priority
Mlcroenterprlse A55|stance Low
Housmg for Specnal Needs Indwnduals A Low

! " Low

. Transportation Services . low

Consolidated Plan NORTH MIAMI 10
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Adiviy . Prioiity
'~ Fair Housing Serwces S ) e low
Lega'l Assistance © Low

p— B TS S ui

' Services for persons with HIV/AIDS ] low

oyp kit hens and food ‘pantries Low

i

éobstance Abuse Servnces . Low
Emergency Shelters for the Homeless Homeless Section ' Low
' Homeless: Transmonal housmg and rapld re-housing Low
_Permanent Housing for the Homeless - Homeless Section ... Low
6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments or views that were not accepted or cohsidered unacceptable by City staff.
7. Summary

The City’s five-year plan for FY 2020-2024 outlines the City’s affordable housing, supportive housing, and
homeless needs as well as non-housing, community development needs. To carry out the plans, the City
developed a comprehensive and coordinated strategy for implementation of the prog'tams funded by
CDBG and HOME funds with leveraged funds from other sources. The first year Annual Action Plan for FY
2020-2021 of the Consolidated Plan period is based on the City’s actual allocation of CDBG and HOME
funds from HUD. No comments were received on the draft FY 2020-2024 Consolidated Plan or the draft
FY 2020-2021 Annual Action Planwhen submlttedfor pubhc comment durmg the 30-day comment period.

The City used a variety of strategies to solicit public'i_nput including virtual public meetings, the City’s
website, social media, online agency, and community surveys, and a 30-day comment period.

The City’s Consolidated Plan objectives are to provide decent, affordable housing, create a suitable living
environment, and create expanded economic opportunities. The related outcomes are availability,
accessibility, and sustainability. Performance indicators are households assisted, decent and affordable
housing, number of projects, and number of jobs created.

The City addressed its Consolidated Plan objectives by allocating funding for affordable rental housing and
homeless prevention measures as a large number of North Miami residents, particularly renters, are cost
burdened and potentially at risk for homelessness. Rehabilitation of existing structures due to the City
having an older housing stock. Public Services, particularly services focused on education, children and
youth, elderly, domestic abuse victims and services for persons with disabilities. Finally, economic
development efforts focused on job creatipn and retention as well as small business and microenterprises.

FY 2020-021 Allocation and Proposed Activities - The City has been advised by HUD that it was allocated
$769,534 in CDBG and $298,154 in HOME funds for FY 2020-2021. Program income in an amount of
$21,8019 in CDBG ($3,191) and HOME ($18,619) will also be available for owner-occupied housing
rehabilitation. The attached table shows the funding allocations for FY 2020-2021:
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CITY OF NORTH MIAMI, FL

PROPOSED FY 2020-2021 FEDERAL FUNDING ALLOCATIONS

Activity

Funding

Allocation

HUD
Allocation

Not to exceed

eneedp.
HOME Total

$298,154.00

! CDBG Program Administration . $153,906.00 20%
2 | CDBG Housing Rehabilitation Program -~ $438,389.00 No limit
: Not to exceed
3 | CDBG Public Services — Non-profit Commumty $130,430.00 flosrféy za(l);%(i
Based Organizations & YOB Program : 2021
4 | CDBG Elderly Emergency Repairs . $50,000.00 No limit
4-A | CDBG Emergency Tenant-Based Rental Assistance $0.00 No limit
5 | CDBG Public Facilities (Capital Project) . | No limit
6 | CDBG Economic Development . No limit
CDBG Subtotal e ——— 1 00:534.00 |
| Rasmoimisd fnils fiom CIDBG oot Rl | 00
CDBG Total ' ' $769 534.00
7 HOME Program Administration >$2 9,815.00 ot exi%?’z
8 | HOME Commumty Housing Development $0.00 | Netto excl:eseu;‘i)
Organization (CHDO) Set-aside . Waived
9 | HOME First-time Homebuyer Program (2 $40,000.00 No limit
homebuyers) J
10 | HOME Single-Family Rehabilitation Program $190,235.00 No limit
11 '| HOME Tenant Based Rental Assistance Program (8 $12,000.00 No limit
persons)
11- | HOME Emergency Tenant Based Rental Assistance $44,723.00 No limit
A | Program ($1,000-$3,000 per unit)
Subt $298,154.00

TOTAL CDBG & HOMEFUNDS

$1,067,688.00

Consolidated Plan

NORTH MIAMI
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NORTH MIAMI Housing and Social Services
L ' Department
HOME Administrator NORTH MIAMI - Housing and Social Services
7 Department

Table 1 - Responsible Agencies
Narrative

The City of North Miami's Housing and Social Services Departmeﬁ;c located at 13753 NW 7 Avenue,
North Miami, FL 33168 is the lead agency and responsible agenty for the development of the
Consolidated Plan. The Department’s mission statemaxttaken from the Clty s website is “to assist the
City of North Miami in creating a viable urban communlty byprowdmg decent housing, a suitable living
environment and expanding opportunities, principally forvery Iow fow and moderate-income
persons/families.” The Department is responsible for admmlsterlng local, state, and federal funds
designated for housing and social services.

Consolidated Plan Public Contact Information
The administrator for the CDBG and HOME programs is:

Alberte Bazile

Director

Housing and Social Services Department
13753 NW 7 Avenue, North Miami, FL 33168
Telephone: 305-895-9895, Ext. 20001

Email: abazile@northmiamifl.gov

Consolidated Plan NORTH MIAMI
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

HUD Consolidated Plan regulations mandates that the City consults with other public and private agencies,
the state, and public housing authorities for preparation of the Consolidated Plan. In its operation of
federal block grant programs, the City works with local, regional, and statewide non-profit organizations
to ensure that services are provided within the City. A consu&t:;ﬁon process was conducted with
Consultation was also conducted with
 Miami CRA that receive or are eligible to

stakeholders in the housing and community development indust
other City Departments and instrumentalities such as the N
receive CDBG funds for eligible households and neighborh

7activities to enhéncé coordination between
:and governmental health, mental health, and

Provide a concise summary of the jurisdictios
public and assisted housing providers and priy
service agencies (91.215(1)).

The City works with local and regional non—proflt housmg providers and social service agencies to
coordinate public and private sector affordable ; ’
funding and HOME Community Housing Deveiopm
agencies providing services to North Miami resrdents >
regional agencies prowdmg services mcludmg ho n

fiscal years, the City funde&"up to 14 public service

JAocally based while others are
Clty residents. Over the past two
) cies and one HOME CHDO.

The City also recewes State Housmg lnmatwes Partn rship (SHIP) Program funding from the State of
Florida Housmg Finance Corporatlon to prowde ford b}ie housing for very low, low, and moderate-
income households. The City w;ll receive funds through'its Local Housing Assistance Plan (LHAP). The SHIP
Program encourages the development oflocal housmg partnerships between the City, lenders, real estate
professionals, and advocates by

The City does not have a public housil;g authority or has any public housing units. However, the Miami —
Dade Public Housing Ag"ehcy provides portable Housing Choice Vouchers that may be used in the
City. The City’s lead agency alsb’r collaborates with the North Miami CRA on housing and economic
development. |

The City also works with and receives technical assistance from the Florida Housing Coalition. According
to the organization’s website, the Coalition “is a nonprofit, statewide membership organization whose
mission is to bring together housing advocates and resources so that all Floridians have a quality
affordable hom@ and suitable living environment.”

Consolidated Plan NORTH MIAMI ' 14
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City does not receive federal funds directly to prevent homelessness. Residents who become
homeless or are at risk of being homeless are eligible for emergency, transitional, rapid rehousing,
permanent housing, and homeless prevention services under the Miami-Dade County Homeless
Program. In 1993, the Board of County Commissioners created the Miami-Dade County Homeless Trust
in 1993 to address homelessness in Miami-Dade County. The Homeless Trust Board also oversees the
Miami-Dade Continuum of Care (CofC) that implements the Mia Yade County Community Homeless
Plan. The City of North Miami is a participant in the CofC. Th tinuum conducts a County homeless
count but does not do a homeless count for the City. The. ost‘ré&nt County Homeless count was
conducted in January 2020.

Describe consultation with the Continuum(s) Care that serves thé“"grisdiction's area in

The City of North Miami does not receive Emerge:’:"‘
by reviewing the Miami-Dade County Commuglty
released in 2020. The City makes referrals for pecsons ne
local outreach process, called "Outreach Assessment ar
Services Department will” increase its p\amc:pat:on
homeless population are beiﬁg_adequatély addressé 5

e CofC to nsure that the needs of the City’s

2. D&scnbe Agenc:es, groups orgamzabans and others who participated in the process
and descrlbe the jurisdi ctlons consultatlons with housing, social service agencies and other
entities ‘

Consolidated Plan NORTH MIAMI 15
OMB Control No: 2506-0117 (exp. 06/30/2018)



Demo

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization REVA Development Corporation
Agency/Group/Organization Type Housing P'rovider - Rfantal Housir.\g .
Commercial Enterprises/Rehabilitation
Services - Elderly
Services - Workforce up to 140 AMI
Service Area: Miami Metro MSA
What section of the Plan was addressed by Housing Need Asses§ment
Consultation? Non-Homeless Special Needs
) Agency Consultation
Priority Needs
How was the Agency/Group/Organization | Input gathéred‘ through completion of online survey
consulted and what are the anticipated que,stionnéire.
outcomes of the consultation or areas for -
improved coordination?
2 | Agency/Group/Organization Little Haiti Housing Association
Agency/Group/Organization Type H'°"5‘¥“%F’"?"‘f’/9r - Rental Housing .
Housing prgyider —Homeownership
Housing prc}'\'lider - Homeowner Occupied Rehabilitation
' Service Area: 33138
What section of the Plan was addressed by Housing N_eed Asses's‘ment
Consultation? .| Non-Homeless Special Needs
) | Agency Consultation
Priority Needs
How was the Agency/Group/Organization tnﬁqt gathered through completion of online survey
consulted and what are the anticipated questionnaire.
outcomes of the consultation or areas for ‘ )
improved coordination?
3 | Agency/Group/Organization Haitian American Community Development Corporation

Agency/Group/Organization TYpe

Housing
Regional organization
HOME CHDO Eligible

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Priority Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through document review and
questionnaire. Need for leveraging homebuyer funding

Consolidated Plan
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Agency/Group/Organization

Haitian American Chamber of Commerce of Florida
(HACCOF)

Agency/Group/Organization Type

Regional organization
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis
Anti-poverty Strategy
Priority Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered,tﬁ'rough document review. Need for
business aS;isfance/training and alignment of downtown
and CRAdéveI'opment strategies with small business
development and low- and moderate-income job
opportunities o

Agency/Group/Organization

Alhambra Heights Resident Association

Agency/Group/Organization Type

Housing o
Civic Leaders

| Neigh borhood Organization

What section of the Plan was addressed by
Consultation?

HoﬁSi.ng‘Need Aséessment
Economic Development

| Market Analysis -

A@'fi—poverty Strétegy
Bér(iers to affordable housing & priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Néedzy‘for more coordination with neighborhood association

- to create greater awareness among residents of City's

housing and community development programs

Agency/Group/Organization

Family Impressions Foundation, Inc.

Agency/Group/Organization Type

Services-Children
Child Welfare Agency
Foundation

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
Non-housing community development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Need to create greater awareness of programs among
residents of City's housing and community development
programs

Consolidated Plan
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Agency/Group/Organization

Sunkist Grove Homeowners Association

Agency/Group/Organization Type

Housing
Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Economic Development

Market Analysis

Anti-poverty Strategy

Priority Needs &,bérriers to affordable housing

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Need for rnore‘coordination with neighborhood association
to create greater awareness among residents of City's
housing and community development programs

Agency/Group/Organization

North Miami Communlty Redevelopment Agency

Agency/Group/Organization Type

Semces Emprloyment

Other govem ment - Local

: Redevelopment Agency
r Grantee Department

What section of the Plan was addressed by

Consultation?

Economrc Development

Market Analysis -

Antl poverty Strategy
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination? ‘

| Input\;gathered through key person interview,

q@estionnaire, and document review. Need for more
affordable housing and small business direct assistance
downtown as well as leveraging of Tax Increment Financing
for housing and community development needs of low- and
moderate-income families.

Agency/Group/Organization

Downtown Action Plan Advisory Committee

Agency/Group/Organization Type

City Advisory Board

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis
Anti-poverty Strategy
Priority needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Iinput gathered through meeting presentation and
discussion. Need for more affordable housing and business
assistance downtown

10

Agency/Group/Organization

Miami-Dade Homeless Trust

Agency/Group/Organization Type

Services-homeless
Other government - County
Regional organization

What section of the Plan was addressed by
Consultation?

7

Homelessnessr,Sti‘étegy
Homeless N/ee‘ds - Chronically homeless
qu‘elaé;xs”Needs - Families with children

Homélessness Needs - Veterans

lj;ofhelessness Needs - U'n‘accompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Iﬁput gathered through document review & City staff. Need
for more coordiﬁation on homeless issues and need for a
City of North Miami homeless count

11

Agency/Group/Organization

Agency/Group/Organization Type

Haitian Neighborhood Center Sant La, Inc.

Servi;eséyietims of Domestic Violence

N Se’rgicés-E‘mployment
‘Services - Victims ‘
Regional organization

Advocacy organization

What section of the Plan was addressed by
Consultation?

' Nq-n-HomeIess Special Needs

A'nti-poverty Strategy
Priority needs

How was the Agency/ Group/Qrganizatibn
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey
guestionnaire. Need for more awareness of services on the
part of residents

Consolidated Plan
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12

Agency/Group/Organization

Housing Opportunities Project for Excellence (H.O.P.E, Inc.)

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Regional organization

Advocacy organization

What section of the Plan was addressed by
Consuitation?

Non-Homeless Special Needs
Priority Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

[ /// P . .
Input gathered through completion of online survey
- questionnaire. Need for more awareness of services

13

Agency/Group/Organization

Agency/Group/Organization Type

Venice Park Gardens, Inc.

Housi'ng ,

«| Services - Housing

Service-Fair Housing

' Regional organization

What section of the Plan was addressed by

Consultation?

Houéi;ng Need Assessment
Market Analysis

' Pri4ority needs & barriers to affordable housing

How was the Agency/GroupIOrganizéﬁon
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey
questionnaire. Need for more funding for rental housing
and homebuyer subsidy

14

Agency/Group/Organization

OPA LOCKA COMMUNITY DEVELOPMENT CORP

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consuitation?

Housing Need Assessment
Market Analysis
Priority needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey

questionnaire. Need for more funding for affordable rental

housing and homebuyer subsidy

15

Agency/Group/Organization

NORTH MIAMI FOUNDATION FOR SENIOR CITIZEN'S
SERVICES, INC.

Agency/Group/Organization Type

Services-Elderly Persons
Foundation

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey

- questionnaire. Need for more awareness of services.

16

Agency/Group/Organization

Youth of Valor Empowerment (Y.0.V.E.)

Agency/Group/Organization Type

' Services-Chitdren
' Services-Employment

Child Welfare Agency

What section of the Plan was addressed By

Consultation?

- Non-Homeless Special Needs

Anti-poverty Strategy
Priority needs '

How was the Agency/Group/Organization '
consulted and what are the anticipated
outcoines of the consultation or areas for
improved coordination?

' lnpu"t';gathered through completion of online survey
 questionnaire. Need for more awareness of services and

collaboration with other agencies such as the Haitian

American Chamber of Commerce and local Chamber of

Commerce

17

Agency/Group/Organization

The Oshodi Foundation

Agency/Group/Organization Type

Services-Elderly
Services-Persons with Disabilities
Services-Persons with HIV/AIDS

Services-Mental Health
Services-Victims of Domestic Violence

Services-Persons with HIV/AIDS

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey
questionnaire.

18

Agency/Group/Organization

Deetjen care

Agency/Group/Organization Type

Health Care Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated ’
outcomes of the consultation or areas for
improved coordination? :

Input gathered through completiohﬂ of online survey

" | questionnaire..

19

North Miami Building Department

Agency/Group/Organization
Agency/Group/Organizétion Type

Public Housing Agency
Housing provider - Rental Housing

; Hzo\’usi'ng provider - Homeownership
| Housing provider - Homeowner Occupied Rehabilitation

Commercial enterprises/rehabilitation
City of North Miami Department
County government

Parks and Recreational Centers

What section of the Plan was addressed by
Consultation? '

Non-Homeless Special Needs
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consuitation or areas for
improved coordination?

Input gathered through completion of online survey
questionnaire.

Consolidated Plan
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20

Agency/Group/Organization

North Miami Public Works Department

Agency/Group/Organization Type

City of North Miami Department
Public infrastructure improvements including streets and
sidewalks

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Priority needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Input gathered through completion of online survey
questionnaire. '

AVENUES OF EXCELLENCE, INC.

Agency/Group/Organization

21 | Agency/Group/Organization
Agency/Group/Organization Type Set"\:(bif:es ) You';hb‘Services e
Services - Employment Training -
Services fCI/lifaren
City of North Miami Department
| County government
Services - Adults
What section of the Plan was addressed by Noheﬂbméleés’Special Needs
Consultation? Pfhfity needs
How was the Agency/Group/Organintion Inpdt gathered through completion of online survey
consulted and what are the anticipated ’qugstironnaire.
butcomes of the consultation or areas for /
improved coordination?
22 Le Chevalier de Lord

Agency/Group/Organization Type

Not Applicable

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Priority needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated

Input gathered through completion of online survey
questionnaire.

outcomes of the consultation or areas for
improved coordination?

23 | Agency/Group/Organization United Way of Miami-Dade

Advocacy organization

Services - Youth Services

Services - Children

Economic devel‘élpment - small business and micro-
enterprise assistance

Agency/Group/Organization Type

t Non'iHomeless Special Needs
Priority needs

What section of the Plan was addressed by
Consultation?

Input gathered through completibh of online survey
o
questionnaire.

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and ptoilide rationale for not consulting

Publicly funded institutions and systems of care dirstha‘rging persons into homelessness were not
consulted because the City does not see evidence of a significant homeless population in the City. These
institutions and systems of care are addressed through the Miami Dade County CofC with referrals from
the City. Consultations are included in the Miami-Dade County’s Consolidated Plan. Business and Civic
leaders were not directly consulted but discu/ssions regarding homelessness were addressed with the
North Miami CRA staff and from a review of meeting minutes of the Downtown Action Plan Advisory
Committee.

Adjacent units of general local government were not consulted directly on the Plan but the City through
its Comprehensive Plan amendment, now in process, has included policies addressing regional issues
(housing, transportation, and sustainability) and encouraging collaboration between the City and other
agencies. The City also has inter-local agreements with Miami Dade School Board for school concurrency.

Consolidated Plan NORTH MIAMI 24
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care —
2020 Miami-Dade
County Community

Miami-Dade County
Homeless Trust

As a member of the CofC, the City of North Miami
wants to ensure that its goals of homelessness
prevention are aligned with the CofC Homeless

Homeless Plan Plan.

2014 North Miami Final | North Miami The econo evelopment objectives of the

Downtown Concept Community Strategic.P ay benefit from the Downtown

Plan Redevelopment t Plan in.relation to the development of
Agency

2019 City of North North Miami

Miami Workforce and Community

Housing Needs
Assessment and
Housing Revitalization
Area Strategy

Redevelopment
Agency

FiU Metropqli,ta?n""t
Center E *“-.

Florida Housing Data
Clearinghouse

o ”"Housmg Studies -

Shimberg Centerfor

A \

riwe at housing needs.

2019-2020 Miami Dade

County Point in Time
Homeless Count

Miami-Dade County
Homeless Trust

S pé evention objectives of the count
gned with goals and objectives of the
solidated plan.

Housing Element of the
City of North Miami
Comprehenswe Plan

Community Planning .
| and Development
Department

éligned with community development needs

. ":and was combined with other data for analysis and

assessment

Climate Element of the
City of North Miami
Comprehensive Plan

Communlty Plannmg
and Development
Department

This aligned with community development needs
and was combined with other data for analysis and
assessment.

North Miami Five Year
Capital Improvement
Plan FY 2015-2020

.| Department of Public
 Works

A

This aligned with community development needs
and was combined with other data for analysis and
assessment.

2018 Miami-Dade Local
Mitigation Strategy

Miami-Dade County

This aligned with community development needs
and was combined with other data for analysis and
assessment.

2017-2021 CDC/HRSA
Integrated HIV/AIDS
Intervention and Care
Plan

Miami-Dade County

Data from this source was combined with HUD
provided data to assess non-homeless special
needs populations.
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

Miami-Dade County Miami-Dade County | This aligned with community development needs
2019 Standalone Annual | Department of Public | and was combined with other data for analysis and
Action Plan Housing and assessment.

Community

Development

Table 3 — Other local / regional / federal planning efforts
N

Describe cooperation and coordination with other pul 4 ies, including the State and any

implement its housing programs. It receives fundi
housing assistance strategy based on that funding.

The City coordinated housing and homel‘essﬁ‘ne'sls
carrylng out its Consolldated PIan by flnan:’f’

for City of North Miami for. CDBG publlc services fund ingto serve those needs. Where feasible, the City
also plansto leverage its I|m|ted HOMEfundlng with similar funds from Miami-Dade County to assist North
Miami re5|dents

Narrative (option\él);‘
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting

Residents were given multiple opportunities to comment on the plan before and after development using
a variety of methods to allow citizens to provide input on the City’s housing and community development
needs for the next five years. Participation included virtual public meetings, social media, radio interviews,
email correspondences, City website postings, 30-day comment period, and online surveys. Residents and
other stakeholders had the following opportunities to provide input to the Consolidated Plan:
e Virtual Public Meeting held on August 4%, 2020 - 20 participahts
* Two online surveys were created, a community survey for re5|dents businesses, and property
owners and another for agencies. The surveys were sent out via email, online flyers, and posted
on the City’s website. The community survey was available in Enghsh Creole, and Spanish based
on the demographics in North Miami. 345 persons answered the communlty survey and 12
persons/organizations responded to the agency survey.
e Public Hearing and review and approval at the planning commission (Citizen Advnsory Board) held
on September 1%, 2020 — [# PARTICPANTS] o :
e Public Hearing and review and approval of the plan atthe North Miami City Council Meeting held
on October 13, 2020 - [# PARTICPANTS] '
e Seven radio interviews were held on 7 different shows descnblng the Consolidated Plan and
requesting citizen input. .
e The public was informed about the surveys and meetings with a newspaper ad [DATE OF
PUBLICATION] and the City’s website (https://www.northmiamifl.gov/261/Public-Notices).
o Notices were sent out to the City’s email list ayn\d the notices were resent on a rotating weekly
basis.
e The draft plans were published for a 30—day perlod from 9/2/2020 to 10/2/2020 with printed
copies at the City’s main library and City Hall and PDF copies on the City’s website.

The various related City Departments including Community and Planning and Development, Code
Compliance Department, Housing and Social Services, Public Works, Parks and Recreation, Public
Information, and the CRA provided input. The public participation process resulted in significant public
and agency responses in defining housing and community development needs. High priority needs were
used for which CDBG and HOME funds will be used to address. Low or nor priority needs would only be
addressed if federal funds were available or other non-federal funds were available. Priorities were also
based on demographic data. For exémple, 87% of the City's housing stock was built pre-1980 and
ownership rates of 47% indicated owner-occupied rehabilitation as a high priority need.

Citizen Participation Survey

An online and pdf version of a community stakeholder/resident survey and an agency survey were posted
and distributed for a month. The surveys requested information on housing and community development
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needs. There was a total of 357 responses including 345 community members (97%) and 12 agency
representatives (3%). Agencies participating in the survey provide services to 96,343 Households and
84,321 Individuals.in the North Miami area. Of the 345-community stakeholder/resident survey
respondents, 318 were residents and the remainder were business owners, landlords, and other
stakeholders.

As part of the survey, Community and Agency members were asked to rank activities within the major
housing and community development categories. In general survey participants ranked almost all
activities as High Need so community results were paired with needs assessment data and housing market

analysis data to provide a rating based both on citizen need and wh ) ';th?’e city can realistically accomplish.
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the Annual Action \\\
Plan..The City used i
Planning Commission
meeting on [XXXXX] as
a public heaﬁné. A
total of XX residents
and XX agency . -,

| representatives were . |~

in attgndénceL‘A
presentation was,

Consolidated Planand |-

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order Qutreach Outreach response/attendance | comments received | not accepted and reasons
1 Public Non- While this was a one- | Participants asked Not applicable

Meeting targeted/broad | way interaction, there
(8/4/20) community was a noticeable
increase in the
completion of the
surveys.
20 participants were
in attendance. .
2 Public Non- Input was sought Not apbﬁiﬁ}#b{g
Hearing targeted/broad | concomitantly forthe )
(9/1/20) community preparation of the "

Consolidated Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)

made to the XXXXXX:.,
T ” /}

b

)
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following dates:

e 8/03/2020-2to5
min interview on
1320 AM (2
interviews on 2
different shows)

e 8/04/2020-2to5
min interview on
1320 AM (3
interviews on 3"
different shows)

o 8/04/20202t0 5\
min interview on:

- 1580AM (1

- interview) .

e " 8/04/202042t05
minutes,‘i‘htérvigw

on 1360 AMH{L """,

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order Outreach Outreach response/attendance | comments received | not accepted and reasons
3 Radio General Public 7 radio interviews Not applicable

Interviews occurred on the

Consolidated Plan
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N
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Action Plan process.
Notices were
published in the
Miami Herald, a
newspaper of general
circulation on
5/31/15. A copy of
publication proof is.
attached

rehabilitation, public
services,
homéownership
assistance, public
facilities and
economic’™
opportunities given
highest priorities:

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order Outreach Qutreach response/attendance | comments received | not accepted and reasons
4 Newspaper | Non- Public meeting and Residents gave input | All comments were
Ad targeted/broad | needs survey on housing and accepted.
community invitation including community .
information on the development qee'ﬂs
Consolidated and with housing

Consolidated Plan
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survey was available
in English, Creole, and
Spanish.

345 persons answered
the community survey
and 12

rehabilitation, public
services,
homeownership
assistance, public
services and
economic
opportunities
marked as the

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order | Outreach Outreach response/attendance | comments received | not accepted and reasons
5 Online and Non- The surveys were sent | Residents and All comments were Community (English) -
Paper targeted/broad | out via email, online agencies gave input accepted. https://www.surveymo
Agency and | community flyers, and postedon | ©N housing and nkev.com/r/Comm202
Community the City’s website. community ONorthMIA
Survey . development needs
The community with housing Community (Creole) -

https://www.surveymo

nkey.com/r/Comm202
ONMia_Creole

Community (Spanish) -

https://www.surveymo
nkey.com/r/Comm202

ONMia_Spanish

persons/organizations highest priorities
responded to the Agency
agency survey. https://www.surveymo
nkey.com/r/Agency202
ONorthMIA
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Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order Outreach Outreach response/attendance | comments received | not accepted and reasons
6 Internet Non- Public notice about No comments were All comments were http://northmiamifl.go
Outreach targeted/broad | meetings and copies received .| accepted. v/northmiamifl/Depart
community of the draft ments/cpd/files/Final
Consolidated Plan and Consolidated Plan_pos
Annual Action Plan for t.pdf
30-day comment
period was posted on
the City's website and
information with links
to the Plans sent in
email blast from City's
email listing. See web
links. Notices about,
the Consolidated Plan
meetings and surveys
were sent in an email’ -
blast to the City's
email list as well as a
separate list of 500
North Miami homes.
7 Public Non-
Hearing targeted/broad
(10/13/20) | community

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

This section introduces the key points of the Needs Assessment in the areas of affordable housing,
homelessness, special needs housing, public housing, disproportionate housing needs, and non-housing

community development. The analysis seeks to understand the: ific household characteristics and

needs for different household types such as small, large, elder__ly,fland,\persons with disabilities. Since CDBG

households.

reater need exists when the members of a racial
ing problems at a greater rate (10% or more)

Disproportionately Greater ﬁeed A disﬁroportionéteﬁ? :
or ethnic group at a specific i mcome level experlence
than the income level as'a whole. The 2011- 2815 "CHAS dhata shows that Asians households experience
housing prQbIems and severe housmg problems disproportionately however, the Asian population in
North Mlam: makes up approxlmately 2 2% of the total population therefore the figures are skewed by
the small number of households. A’ dlspropomonately greater need exists for Hispanic households at the
30-50% AMI income leve| in regard to severe housing problems.

Public Housing: The City d'oes not ha\ge an active public housing agency. The public housing needs of North
Miami residents are met by the ‘Miami Dade County Public Housing and Community Development
Department through the administration of the Section 8 Housing Choice Voucher Program.

Homeless Needs Assessment: According to the Florida Coalition for the Homeless, the major cause of
homelessness is the lack of affordable housing. The 2019 PIT survey for Miami-Dade County identified
4,580 homeless persons on the day of the count (3,560 in shelter and 1,020 unsheltered). Any persons
that become homeless in the City are referred to homeless providers that are part of Miami-Dade County
CofC.
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Non-Homeless Special Needs Assessment: The City of North Miami has identified the non-homeless
special needs population as: elderly persons, persons with disabilities, persons with alcohol of other
drug addictions, persons with HIV/AIDS and their families, and victims of domestic violence. The City
addresses the vast needs of these groups by utilizing CDBG funding to support agencies that provide
services that address the needs of the population.

Non-Housing Community Development Needs: Based on public input received and data from needs
assessments for public improvements and facilities, the City has the following non-housing community

development needs:

e Public Services including services for the elderly, children ly'youth homeless prevention,
persons with d|sab|I|t|es, mental health, and educatios

facilities, and park improvements.
e Publicimprovements including sidewalk, stre

Consolidated Plan NORTH MIAMI
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a, b, c)

Summary of Housing Needs

Based on the data provided by HUD, many demographic groups need housing which is both affordable
and available. Housing needs can be defined by income range, family type, and type of housing problems.
Typically, lower income households have the greatest housing needs and experience more housing
problems including substandard housing, overcrowding, cost burden, and severe cost burden.

According to the 2011-2015 American Community Survey (ACS) the Clty had a population of 62,040
persons, a 6% increase compared to the 2009 ACS. There were: ] OO of which 11,655 (63.7%) were of
low- and moderate-income. The household types and sizes ars : follows: 7,675 small family households
comprised of two to four members; 2,455 large family. hduse{olds,f h five or more members; 3,930

households with an elderly family member (62-74
member {age 75 and older); and there were 2,6Q45
younger.

income for housing costs. Agreater number of
households (65.2% renterys 34.7% ow‘ner)
Additionally, according to Clearlnghouse data amoag income groups, 78.0% of low- and moderate-
income households were cost—burdened asfaﬂows: 32

very-low income; 27.7% low income; and 18.2%
moderate mcome Only 13. 2% ofhouseholds eam ng.m réthan 80% AMI| were cost burdened.

Demog‘?@'hi\cs Base Year: 2009 Most Recent Year: 2015 % Change
Population - " g \‘a " ,58,786 62,040 6%
Households |- i 18,278 18,300 0%
Median Income | S $36,597.00 $36,537.00 0%
‘ ~;Table»4v,-,i-lousing Needs Assessment Demographics
Data Source: 2005-2009 ACS (ﬁa’ig Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 4,150 3,785 3,720 1,745 4,900
Small Family Households 1,630 1,485 1,655 605 2,300
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0-30% >30-50% >50-80% | >80-100% | >100%

HAMFI HAMFI HAMFI HAMFI HAMFI
Large Family Households 355 665 600 280 555
Household contains at least one
person 62-74 years of age 840 840 775 320 1,155
Household contains at least one-
person age 75 or older 470 270 375 170 330
Households with one or more
children 6 years old or younger 725 845 599 270 165

Table 5 - Total Households Ta
Data 2011-2015 CHAS :
Source:
o
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen

facilities 45 10 o] o} 55 0| 25| 55 15| 95
Severely ' ‘ .
Overcrowded -
With >1.51 ,
people per N
room (and
complete

kitchen and

plumbing) 160| 65| 25| 65| 315 0| 15 o| 35| 50
Overcrowded - o :
With 1.01-1.5
people per
room (and
none of the
above
problems) | 300| 330| 285| 65| 98| 35| 105| 1s0] 70| 360

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,100 | 1,200 150 0| 3,450 705 595 200 35| 1,535
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above S
problems) 70| 850| 710| 145| 1,775| 170| 270 | 735| 230 1,405
Zero/negative 1
Income (and i 7
none of the D
above e _
problems) 310 0 0 o] 310 60 e}~ o0 0 60
Table 6 - Housing Pf&blems Tablé'~> '

Data 2011-2015 CHAS P g

Source:

o

: ~\‘

2. Housing Problems 2 (Households WIth one ormo Severe Housmg Problems: Lacks kitchen

or complete plumbing,

. Renter

Owner

>50-

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF Hous&%mps "

four housmg
problems

Having 1 or more of

130

4,795

745

740

405

150

2,040

housing problems

Having none offour

1,355

715

3,115

265

560

1,505

750

3,080

Household has
negative income,
but none of the
other housing
problems

. 160

310

0 0 0

310

60

60

Data
Source:
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Renter Owner
0-30% | >30-50% | >50- Total 0-30% | >30- | >50-80% Total
AMI AMI 80% AMI 50% AMI
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,285 1,170 410 2,865 245 230 535 1,010
Large Related 205 285 135 295 180 555
Elderly 515 275 45 320 225 970
Other 625 665 405 135 130 395
Total need by 2,630 2,395 995 980 1,070 2,930
income
Data 2011-2015 CHAS :
Source: /
4. Cost Burden > 50%
Owner
0-30% [, Total >30- >50- Total
AMI N 50% 80%
R ._AMI AMI
NUMBER OF HOUSEHOLDS Y : b, -
SmallRelated | 1,285 5[ 3975 | 210 170 105 485
Large Related 185, - { 270 80 195 45 320
Elderly | 490 0, 660 310 185 60 555
Other | 580 80.| 1,075 115 135 45 295
Total need by 2540, 150 | 3,980 715 685 255 1,655
income BN Lo J
y ~ %, Table9- Cost Burden > 50%
Data  2011-2015CHAS B
Source: BN
il /;
. Crowding (More than ohe person per room)
S
Renter Owner
0- >30- | >50- >80- Total 0- >30- | >50- >80- | Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI | AMI | AMI | AMI AMI | AMI | AMI | AMI
NUMBER OF HOUSEHOLDS
Single family
households 390 365 190 120 | 1,065 35 100 115 39 289
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 70 30 105 10 215 0 20 35 65 120
Other, non-family
households 20 0 15 0 35 0] 0 0] 0 0
Total need by 480 395 310 130 | 1,315 . 35) 120 150 104 409
income //
Table 10 — Crowding Information — 1/2
Data 2011-2015 CHAS
Source:
Renter s
0-30% | >30- | >50- | Total
AMI 50% 80% Ry )
AMI AMI ,
Households ‘
with Children
Present

Regarding housmgtenure the m

rity of nor;famlly households are renters. According to the 2015 ACS,

60.3% of nonfamily households reﬁde in renter-occupied housing and 39.7% own their home.

In terms of housing needs, smg!e person households are included in the ‘Other’ household categories in
the cost burden and crowdlng tables (Tables 9-11). The 2011-2015 CHAS data shows that within the 0-
80% AMI income categories there are 1,695 single person renter households that are cost-burdened of
which 1,075 (63.4%) are severely cost-burdened. Single person renter households represent 28.2% of the
total number of low- and moderate-income cost-burdened renter households. Housing affordability
continues to be a greater housing problem for single person renter households than overcrowding.
According to the CHAS data, only 35 single person renter households are impacted by overcrowding.

Consolidated Plan
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There are 395 single person owner households that are experiencing cost burden of which 295 (75%) are
severely cost-burdened. Single person owner households represent 13.5% of the total number of low-and
moderate-income cost burdened owner households. There are no single person owner households that
live in a crowded situation.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault, and stalking.

Federal laws define a person with a disability as “Any person who has a physical or mental impairment
that substantially limits one or more major life activities; has a recnaio\f such impairment; or is regarded
as having such an impairment.” The Census classifies dlsablhtles mﬁ\e following categories:

o those with a hearing or vision impairment )
¢ those with an ambulatory limitation : g.”)
o those with a cognitive limitation v

¢ those in a self-care or independent I|V|ng sit tion L
According to the 2015 ACS, 9.3% (5,706 persons) of Nort!tMlaml s civilian non-ins 5}

reported a disability. The highest percentage of persons wrfh
age group (38.5%). Many of the individ s b ve more than reported disability; therefore, there is
duplication between categories of dlsabﬂtty 'ixearlng dlfﬁcuﬁy ision difficulty, cognitive difficulty,
ambulatory difficulty, self-care difficulty, mdependentﬁv ng difficufty

In regard to victims of: domestic , buse the HUD 2018 Contmuum of Care Homeless Populations and
Subpopulation report- ated that as of January 201/8 there we’re 32 persons that are victims of
domestic abuse in Mlam:-Dade Coum%y Almost 40% (13) of the victims of domestic abuse were

unsheltered. . - - .. T, 3 .\

What are ;he most con'mn housmg problems?

The most common housing prob}\ems expenenced by both renters and owners in North Miami is cost
burden. There are 11,655 low- and moderate -income households in North Miami and 76.7% (8,950
households) are cost burdened Oft§1e total low-and moderate-income households, 63.3% are renters
and 36.7% are owners. Low and moderate-income renters were the most impacted by housing problems

with 63% having 1 or more housmg’problems compared to 48% of low-and moderate-income owners.
Are any populations/household types more affected than others by these problems?
The following household types are more affected than others by cost burden and severe cost burden:

Of the total low-and moderate-income renter households experiencing cost burden, 47.6% are Small
Related Households, followed by 28.2% Other Households. Of those renters experiencing severe cost
burden, 49.6% are Small Related Households with 65% of those households in the 0-30% AMI income
level, followed by Other Households at 27% and Elderly Households at 16.6%.
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Of the total low-and moderate-income owner households experiencing cost burden, 34.5% are Small
Related Households with 52.9% in the >50-80% AMI, followed by Elderly Households at 33.1%, and Other
Households at 13.5%. Of those owners experiencing severe cost burden, 29.3% are Small Related
Households, followed by, Other Households at 17.1%.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who arerecelvmg rapid re-housing
assistance and are nearing the termination of that assstance ’

Accordmg to the 2011-2015 CHAS data, there are 2,169 Iow»and moderate -income households with one
or more children 6 years and younger. : :

3

The National AII|ance to End Homefes§ness published State of Homelessness report [J where it describes
how as incomes are falhngto keep pace with housing costs, Americans face complicated choices such as
hilc ren, and keep a roof over their head. It continues by saying that those
that cannot manage that baféhfélng act become homeless or live on the periphery. The 2007 report
provides a synopsis of the affordable housing shortage in the U.S. and reaches the following conclusions:
“Millions of Americans face housing cost burden; Cost burden is concentrated among low-income
households; Incomes fail to keep pace; Affordable housing stock is dwindling; Housing vouchers are being
lost; There are long waiting lists for housing subsidies; and The HUD budget has been trending downward
for affordable housing.” When reviewing the 2020 report we see the same issues continue to impact
homelessness as they state “In 2018, 6.5 million Americans experienced severe housing cost burden,

which means they spent more than 50 percent of their income on housing. This marked the fourth straight

buying groceries, educate their cf
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year of decreases in the size of this group. However, the number of severely cost burdened Americans is
still 13 percent higher than it was in 2007, the year the nation began monitoring homelessness data.”

Discussion

According to the State of Homelessness report, Florida has one of the highest concentrations of individuals
experiencing homelessness. The reason for this is noted that “..."” high rate states are associated with other
notable housing issues. Researchers and advocates cite many of them as having the highest housing costs
and highest rent burdens (housing costs as a percentage of income) in the nation.” In Florida, homeless
persons identified the following reasons for their homelessness: employment / financial reasons (50%);
medical / disability problems (16%); housing issues (12%); family problems (12%); forced to relocate from
home (7%); other reasons (1%); and natural / other dlsasters (1%} : g

The March 2017 National Alliance to End Homelessness\Fact ‘Sheet t:tited Foreclosure to Homelessness
The Forgotten Victims of the Subprime Crisis [2], fo U

10% of their clients experienced homelessness as.a re ]
foreclosure tended to be renters. Thisis a 5|gn|f|céntfz§ctor in Miami-Dade Count
to areleased report from Attom Data Solutions, Miam y: "
foreclosures of any major housing market.

public assistance, an
disorders
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NA-15 Disproportionately Greater Need: Housing Problems —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater need: housing problems exists when the members of racial or ethnic group
at a given income level experience housing problems at a greater rate (10 percentage points or more)
than the income level as a whole experience housing problems. This Section will analyze disproportionate

greater need for income levels 0-30%, >30-50%, >50-80%, >80-100% AM!
problems included are as follows: lacks complete kitchen fa

exception of 30% 85% AMI (which is close with 9% tﬂ"g/her than the jurisdi

A, by race or ethnicity. The housing
, lacks complete plumbing facilities,
ter than 30% and less than 50%.

3,

‘n as a whole). The Asian

population makes up approximately 2. 2% of the totalnopulatlon therefore the ﬁgures are skewed by the

on the aforementioned def“mtnon

0%-30% of Area Median income

Housing Prob(éms Hafﬁ\one of the Household has
e four housing no/negative
problems income, but none
of the other
i R housing problems
Jurisdiction as a whole 185 370
White ‘ 30 110
Black / Afrlcan Amerlcan 75 175
Asian e ) 0 0
American Indian, Al‘gﬁkq Native | 0 0 0
Pacific Islander T / 0 0 0
Hispanic o 865 85 90
Table 12 - Disproportionally Greater Need 0 - 30% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%
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30%-50% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,465 325 0
White 315 105 0
Black / African American 2,205 110 0
Asian 0 0
American Indian, Alaska Native 0 0
Pacific Islander 0] 0
Hispanic 109 0
Table 13 - Dlsproportlonalyere/ ter Need 30 - 50% AM!
Data 2011-2015 CHAS
Source:
*The four housing problems are:
Has none of the Household has
four housing no/negative
problems income, but none
of the other
) housing problems
JurisdictiOn“as a whole 2,305 1,420 0
White 225 245 0
Black / African Amerlcan v 1,275 690 0
Asian o 65 15 0
American Indian, Alas‘lvc‘élk}‘l‘ative i 0 0 0
Pacific Islander 0 0 0]
Hispanic 705 455 0
Table 14 - Disproportionally Greater Need 50 - 80% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%
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80%-100% of Area Median income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 660 1,085 0
White 95 260 0
Black / African American 310 525 0
Asian 35 15 0
American Indian, Alaska Native 0 0] 0
Pacific Islander 0 0 0
Hispanic 220 290 0
Table 15 - Disproportionally Greater Need 80 - 100% AMI
Data 2011-2015 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4. Cost Burden greater than 30%
Housing Problems by Race and Ethnicity
City of North Miami
. 100% : -
90%
80% 5
70%
60% :
50%
40% -; ;
30% : ] ! :
20%
10% / : .
O% 4 : . 3|
%-30% AMI 30%-50% AMI 50%-80% A 80%-100% AMI
@ Whole jurisidiction M wWhite Black/African American M Asian A Hispanic
_Figure 1- Housing Problems - North Miami
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Discussion

Based on the CHAS data, 86.6% of very low-income households (0%-30% AMI) within the City of North
Miami have a housing problem. Within this income level, Asians have a disproportionately greater need
with 100% having a housing probiem. However, the need is skewed due to the relatively small Asian
population in North Miami.

Within the 30%-50% AMI income level, 91.4% of all households within the City have a housing problem.
Again, Asians have a disproportionate greater need because of the size of the population. There are no
other groups that have a disproportionately greater need. These fi !mgs were the same among those
with 50%-80% AMI. Sixty two percent of those at this IeveI havea/housmg problem and 81% of Asian
households had disproportionally greater need/

Within the 80%-100% AMI income level, 37.8% of households have a housmg problem. Seventy percent
of the Asian population at this income level has a h ing problem. Howeva" his is once again skewed
by the size of the Asian population. ' :

Figure #1 attached shows the percentage of households wlth ng problems by income and race and

ethnicity.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of racial or ethnic group at a given income
level experience severe housing problems at a greater rate (10 percentage points or more) than the
income level as a whole. This Section will analyze disproportionaté greater need for income levels 0-30%,
>30-50%, >50-80%, >80-100% AMI, by race or ethnicity. Th evere housing problems included are as
follows: overcrowding —more than 1.5 persons per room, ney»cluding athrooms, porches, foyers, halls,
or half-rooms; and cost burden greater than 50%. W

0%-30% of Area Median Income

Severe Housing Problems* | Has one or more as none of the Household has
‘offourhousing |~ no/negative
R \s\pro ™ income, but none
X of the other
R housing problems
Jurisdiction as a whole .~ 425 370
White S i 50 110
Black / African American . 220 175
Asian . , 0 0
American Indian, Alaska Native 0 0
Pacific islander o 0 0
Hispanic . N 805 145 90
S Table 16 —Severe ﬁousing Problems 0 - 30% AMI
Data 2011-2015 CHAS
Source: i

J
!

*The four severe housing pféblém;ére:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4. Cost Burden over 50%
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OMB Control No: 2506-0117 (exp. 06/30/2018)



30%-50% of Area Median Income

Demo

Severe Housing Problems*

Has one or more

Has none of the Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,345 1,445 0
White 0
Black / African American 0
Asian 0
American Indian, Alaska Native 0
Pacific Islander 0
Hispanic 0]
Table 17 - Severe Housis
Data 2011-2015 CHAS :
Source:

*The four severe housing problems are: -
1. Lacks complete kitchen facilities, 2. Lacks complete plumbir

room, 4. Cost Burden over 50%

50%-80% of Area Median Income

//
7

cilities, 3. More than 15 persons per

b,

. : 3
Severe Housing Prbbj‘ems* Has on Has none of the Household has
‘ { of four four housing no/negative
problems income, but none
of the other
, housing problems
Jurisdiction as a whole 860 2,860 0
White ’ o 140 330 0
Black / African American 455 1,510 0
Asian § 10 65 0
American Indian, Al'aska Native K;" 0] 0 0]
Pacific Islander ' 0 0 0
Hispanic 220 945 0]
Table 18 — Severe Housing Problems 50 - 80% AMI
Data 2011-2015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4. Cost Burden over 50%
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80%-100% of Area Median Income

Demo

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
lurisdiction as a whole 280 1,465 0
White 40 315 0]
Black / African American 195 635 0
Asian 0 50 0
American Indian, Alaska Native 0] 0 0
Pacific Islander 0l 0 0
Hispanic 45 465 0
Table 19 — Severe Housing Problems 80 - 100% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbmgfacmtles 3. More than 1.5 persons per
room, 4. Cost Burden over 50%

- 100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0

EN

0%-30% AMI

B Whole Jurisidiction

Severe Housing Problems by Race and Ethnicity
City of North Miami

W White

30%-50% AMI

® Black/African American

Figure 2 - Severe Housing Problems - North Miami
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Discussion

Based on Tables 17-20, the following households had severe housing problems by income group:

In the 0%-30% AMI income group, 80.8% of all households in the City of North Miami had one or more of
the four severe housing problems. Among the racial/ethnic groups, 71.4% of White households
experienced severe housing problems, 84.1% of Black or African American households, 100% of Asian
households, and 77.4% of Hispanic households.

In the 30%-50% AMI income group, 61.9% of all households experienced at least one severe housing
4

problem. Among the racial/ethnic groups, 48.8% of White‘ olds experienced severe housing

problems, 59.1% of Black or African American household‘s,':‘ ) f Asian households, and 72.4% of

Hispanic households.

in the 50%-80% AMI income group, 23.1% of the seholds experienced severe housing problems.
’ G

Jurlsdlctlon asa whole. However ms |mportant snote that the figures are skewed due to the small size
of the Asran population. Addltlonalfy at the 30%
experlencmg a dlsproportlonately greater need with 72.4% of Hispanic households having a severe
housing problem N \

0% AMI income level, Hispanic households are

Figure #2 shows the percentage of households with severe housing problems by income and race and
ethnicity. '
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

HUD considers a housing unit affordable if the occupant household expends no more than 30% of its
income on housing cost. In the situation where the household expends greater than 30% of its income on
housing cost, the household is considered cost burdened. Cost-burdened households have fewer financial
resources to meet other basic needs (food, clothing, transportat%ﬁ medical, etc.), less resources to
: oreclosure or eviction. Generally, for
housing costs include mortgage

properly maintain the housing structure, and are at greater risk’

renters, housing costs include rent and utilities; and f
payments, taxes, insurance, and utilities.

A disproportionately greater number of cost-bur households exists when'the members of racial or
ethnic group at a given income level experience A '

points or more) than the income level as a whole.

There are no racial or ethnic groups in NO(thz\Miami with a disproportionately greater number of cost-
burdened households. 5

Housing Cost Burden

Housing Cost Burden 5 <=3 No / negative
; ‘ income (not
e computed)
Jurisdiction as a whole . 5,725 425
White 715 120
Black / African . .
American L 3388 2,360 3,245 215
Asian S L2407 110 85 0
American Indian, o
Alaska Native S 0 0 0 0
Pacific Islander T 0 0 0 0
Hispanic ’ 2,495 1,140 1,630 90
Table 20 — Greater Need: Housing Cost Burdens AMI
Data 2011-2015 CHAS
Source:
Figure 3 - Housing Cost Burden by Race and Ethnicity - North Miami 2011-2015
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Housing Cost Burden by Race and Ethnicity

White, 16.3%

Hispanie, 20.3%

Black / African
American, 25.8%

Asian, 25.3%

B White Black / African American M Asian 3 Hispanic

Figure 4 — Severe Housing Cost Burden by RaCé and Ethnicity - North Miami 2011-2015

Severe Housing Cost Burden by Race and Ethnicity

White, 22.4%
Hispanic, 30.4%

Asian, 19.5% Black / African

American, 35.4%

W 'White ®Black / African American W Asian  # Hispanic

Figures 3&4 - Housing Cost Burden - North Miami

Discussion:
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Based on the 2011-2015 CHAS, 9,875 North Miami Households (54%) pay more than 30% of their income
for housing. This includes 4,150 households (23%) that are cost burdened and 5,725 households {31%)
that are severely cost-burdened.

Among cost-burdened households, Black or African American households experienced the greatest
incidence of cost burden. Approximately 25.8% of Black or African American households were cost
burdened, followed by 25.3% of Asian households, 21.7% of Hispanic households, and 16.3% of White
households.

' "\%f severe cost-burden with 35.4%,

Black or African American households also had the greatest incides
fiT/s, and 19.5% of Asian households.

followed by 30.4% of Hispanic households, 22.4% of White ho

The CHAS data indicates that none of the racial or ethy
(30-50%) or severe housing cost burden (>50%) at a '

C groups are g}lgeriencing housing cost burden
portionate rate.

Figures #3 and #4 show cost-burdened and severely ,t-burdened,households‘ by race and ethnicity.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

According to HUD, a disproportionately greater need exists when the members of a racial or ethnic group
at a given income level experience housing problems at a greater rate (10 percentage points or more)
than the income level as a whole.

The housing problems are cost burden, overcrowding, lack of c te kitchen facilities or plumbing
facilities. Severe housing problems include overcrowded households with more than 1.5 persons per room
and households with cost burdens of more than 50% of incorr

Asian households at all income levels have dispropo
and 30%-50% levels have severe housings probl,‘«
Miami population therefore the small size of the g

:’disproportionafe greater housing
ionately represented showing a greater

Persons of Hispanic ethnicity are the other group ex|
need. At the 30%-50% AMI income level, Hlspanlcs are disp
percentage of severe housing problems. )

There are no racial or ethnic groups in North‘ l\\\maml ex

ing ho sifig cost burden and severe cost
% “:v/
burden at a dlsproportlonate rate. ’

There are no additional neéds\idqntiﬁe'd :b'y.;‘r‘ace and é"'chnicity.

%

Are any of those racnal or ethmc groups located in specific areas or neighborhoods in your
community? : S

There may be overlap betweeri disproportionately greater need for a race and higher levels of housing
problems within areas of low-income and minority concentration. A Racially and Ethnically Concentrated
Area of Poverty (RECAP) analysis was conducted an based on 2020 census demographic data from the

Federal Financial Institutions Examination Council (FFIEC), there are no census tracts in North Miami that
meet the definition of racially/ethnically concentrated areas of poverty{1].
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The census tracts included in the analysis, some of which expand beyond the boundaries of the City of
North Miami, have a total population of 95, 217 persons and a minority population of 81,186 or 85.2%.
As shown in the table below, all the census tracts, with the exception of census tracts 1.20 and 12.05 have
a tract minority percentage of 50% or more. The majority of census tracts do not have a poverty rate of
below 40%, however, census tract 2.19 has a poverty rate of 40% or more and a minority concentration

of 50% or more. Based on these factors tract 2.19 would be considered a RECAP tract.

The CPD Mapping tool identifies the percentages of persons by race/ethnicity in each census tract of a
jurisdiction. For North Miami, the census tracts with the greatest percentage of persons of Hispanic
ethnicity are as follows in descending order: 1.09; 1.28; 1.24; 12.04; 1.24; 4.10; 1.20; and 3.07.

Tract Minority %

% Below Poverty

Tract Code Tract Poﬁulatlon Tract Minority
Line Population

1.09 3790 77.28 28.88 2929
1.2 4704 48.07 12.86 2261

1.24 3033 N 79.1 38.21 2399

1.28 2081 | 64.34 7.98 1339

i 2.09 ; 6588 | 93.76 33.97 6177

¢ 2.17 6602 97.55 30.32 6440
2.18 3841 94.4 ~-28.09 3626
2.19 4504 89.63 4824 4037
2.2 L 5422 929 22.81 5037

305 7597 j 9397 26.35 7139
3.06 5219 | 90.92 31.26 4745
3.07 5158 97.65 20.56 5037
3.08 - 6194 19246 20.79 5727

405 4597 93.84 20.08 4314

41 4660 99.74 12.41 4648

413 4849 : 91.11 27.46 4418

1203 7516 83.08 38.4 6244

B 12.04 ‘ 5497 56.58 10.99 3110

; 12.05 3365 46.33 6.67 1559
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NA-35 Public Housing — 91.205(b)

Introduction

There is no public housing agency or public housing developments located within the City limits. The
housing needs of individuals and households eligible for public housing authority services are provided by
the Miami-Dade Public Housing and Community Development (PHCD). The public housing data in the
tables below is for Miami Dade County and not solely the City of North Miami. PHCD allows its Section 8
tenant-based vouchers to be ported to other communities including North Miami. According to the HUD

CPD Maps, there are 88 Section 8 vouchers being used in North Mi “'g&.g):ensus tracts currently.

The PHCD Section 8, revised 06/14/2017, provides guidelines for the operation of the Section 8 Housing

The PHCD Five -Year Plan for FY 2015-2020 rdentlfles the e f families in public Hdﬁsing and on the
waiting list. The need identified is a shortage ofaffo dable housing Q)r low- and low-income families.

The City of North Miami has used HOME funcfmg fora
that serves tenants with srmrlar charactenshcstwpub i denté} The participants in the TBRA
program are generally at-rlsk of becomlng homefess need ergency financial assistance. The City
allocated $14,000 in HOME funds overthe FY 2015-2019 Consolidated Plan period and expects to expend
the same or more over the FY2020-2024 Cansohdated?\

1t Based Réntal Assistance (TBRA) program

n period.

Totals in ys'e

D

__Program Type
Certificate | Mod- | ‘Public | Veuchers
Rehab »Hbﬁusing “Total | Project | Tenant Special Purpose Voucher
\ -based | -based | Veterans Family Disabled
/ Affairs Unification *
Supportive Program
Housing
# of
units
vouchers
in use 97 | 2,075 8,077 | 13,386 51 | 13,054 0] 41 52

Table 21 - Public Housing by Program Type

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data PIC {(PIH Information Center)
Source:
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Characteristics of Residents

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
Housing
Average
Annual , :
Income 7,461 | 9,053 | 10,337 575 ok 14,777
Average '
length of stay 0 7 8
Average
Household
size 1 1 3
# Homeless at
admission 2 15 0
# of Elderly
Program
Participants .
(>62) 12| 1,375 | 4
# of Disabled ] R R
Families . | .84 | 368 7
# of Families ‘
requesting. Y |
accessibility , ‘4 /,
features o 97 2,07§ 8,077 | 13,386 51 | 13,054 0 41
#of HIV/AIDS | -
program
participants 0| o 0 0 0 0 0 0
# of DV ’
victims 0 0] 0 0 0] 0 0 0
Table 22 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Demo

Program Type
Race Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program

Housing
White 31 1,562 3,705 | 6,120 28 | 5,964 0] 13 31
Black/African
American 65 511 4,353 0 28 21
Asian 0 0] 10 0] 0 0
American
Indian/Alaska
Native 0 0 9 0 0 0
Pacific
Islander 1 2 0 0 0
Other 0 o . 0 } 0 0
*includes Non-Elderly Disabled, MamstrmOw—Year, Mainstre: ve-year, and Nursing Home Transition J

Table 23 - Race of Puhllc

Re5|dents

’P(ogram Type

Data PIC (PIH Information Center)
Source:
Ethnicity of Residents ‘ Y
Ethnicity | Certificate | Mod- | Public | \
= ' ‘Rehab ‘Housing Special Purpose Voucher
. F -based | Veterans Family Disabled
Affairs Unification *
. T Supportive Program
. L - Housing

Hispanic 23 | 1,652 V"f>3(‘(867 6,354 30| 6,198 0 12 30
Not R )
Hispanic 74 ".423 f /4 210 | 7,032 21| 6,856 0 29 22
*includes Non-Elderly Dlsabled,Mamstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 - Ethnicity of Public Housing Residents by Program Type

Data Source: PIC (P'H Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

There are no public housing units located in the City of North Miami therefore the Section 504 needs
assessment is not applicable to the City.

For Miami-Dade County public housing units, according to data from the PHCD's FY 2015-2020 Plan, there
are 48,468 disabled families and 46,061 elderly persons in all programs provided by PHCD. With such a
large elderly and disabled population, there is a significant need for accessible units and units with
accessibility features. The five-year goals of PHCD include continuing to implement the accessibility
requirements of Section 504, ADA, and the FHA. -

Most immediate needs of residents of Public Housmg and Housmg Choice voucher holders.

According to the PHA Five Year Plan, a major need ofthose fn thelr program and waiting list is the shortage
of affordable housing for all eligible populations lngudlng extremely low- very low- and low-income
families and families with disabilities in Miami- Dade“County The need for addressing races and ethnic
groups with housing needs and reducing |mped|ments to falr housung choice through educatlon efforts
was also identified as a need. : g '

How do these needs compare to the hoqsing needs of the ﬁopulation at large?

The housing needs of the Section 8 voucher halders and pUblic housing‘residents are similar to those of
the population at large. - Section NA-10 |dent1fed that the most common housing problem was cost
burden, particularly for renters The ReSIdent Charactenstlcs Report {as of June 30th, 2020) for Miami-
Dade Public Housing |nd|cated that 69% of public housmg residents are extremely low income {0-30%
AMI).

Discussion .

See above.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Stewart B. McKinney Homeless Assistance Act defines the “homeless” or “homeless individual” or
“homeless person” as an individual who lacks a fixed, regular, and adequate night-time residence; and
who has a primary night-time residence that is:

e A supervised publicly or privately-operated shelter designed to provide temporary living
accommodations {including welfare hotels, congregate shelters, and transitional housing for the
mentaliy ill).

e Aninstitution that provides a temporary residence for individuals intended to be institutionalized;
or '

e A public or private place not designed for, or ordinarily used as,a regular sleeping accommodation
for human beings

The City of North Miami is a member of the Miami-Dade County Contmuum of Care (CofC). The lead
agency for the CofC is the Miami-Dade County Homeless Trust. Additionally, the Trust develops and
implements the annual process to identify gaps and needs for the homeless continuum. According to
HUD’s 2019 CofC Homeless Population and Subpopulations Reports, the most recent survey conducted
and posted by the Miami-Dade CofC was on January 24,-2019. The reports are based on Point-in-Time
(PIT) information provided to HUD by CofCs in their funding applications. Miami-Dade County issued a
press release on February 20, 2019 on its annual PIT Count.> The PIT Count provides a count of sheltered
and unsheltered homeless persons on a smgle night during the last ten days in January. See figure 5
below.

Based on the HUD report, A total of 3,472 persons were experiencing homelessness in Miami-Dade
County, with 2,464 in shelters and 1,008 unsheltered. Miami Beach is the only community that saw an
increase in the number of street homeless (23 percent).”

A random sampling of 885 individuals in the CofC show: |
e 35% surveyed were men.
e 46% indicated a disability, including a mental health, substance abuse and/or physical disabiiity.
o 25% indicated they had no source of income.

e Both sheltered and unsheltered individuals indicated their greatest need was housing.

The City of North Miami is not a direct recipient of federal funds to prevent homelessness and does not
expect to receive private and/or public funds to address homeless needs and to prevent homelessness.
There is no documented homeless population in the City and those residents who become homeless are
eligible for emergency, transitional, and permanent housing, and services under the Miami-Dade County
Homeless program.

1 January 2019 Point in Time Count — press release retrieved August 4, 2020.
http://www.homelesstrust.org/releases/2019-02-20-affordable-housing-critical.asp
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If data is not available for the categories "number of persons becoming and exiting

homelessness each year," and "number of days that persons experience homelessness,"

describe these categories for each homeless population type (including chronically homeless

individuals and families, families with children, veterans and their families, and
unaccompanied youth):
- Homeless Needs Assessment
Population Estimate the # of Estimate the | Estimate | Estimate the | Estimate the
persons experiencing # the# # exiting # of days
homelessness on a experiencing . beca homelessness | persons
given night homelessness each year experience
eachy ro homelessness
Sheltered | Unsheltered o
Persons in
Households
with Adult(s)
and Child(ren) |0 385 0 0
Persons in L
Households
with Only N o
Children 0 1109 0 0]
Persons in ‘ '
Households
with Only o
Adults | 820  |1877 0 0
Chronically
Homeless. ' v
Individuals - 445 243 0 0 0 0]
Chronically ’
Homeless 7 .
Families 0 44 0 0 0 0
Veterans 142 [175 0 0 0 0
Unaccompanied g
Child 0 128 0 0 0 0
Persons with
HIV 50 64 0 0 0 0
Table 25 - Homeless Needs Assessment
Data Source
Comments:
Figure 5 — August 2020 Miami-Dade CofC Homeless Point-in-Time
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Miami-Dade County CoC Point-in-Time Count
August 2020
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; 109
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Figure 6 — Trends in the Homeless Count - 1996 ~ 2020 Miami — Dade County
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

Ethnicity: Sheltered: Unsheltered (optional)

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

o thetatal homeless persons nine percent
7 for HUD's anual Homeless Assessment
red Homeless Pe Report showed that on a
people in families on a smgle‘nlght in January 2019.

The Miami-Dade CofC 2019 point-in-time survey revealed
were in households with families. From the data subrn"
Report (AHAR), the Demographic Characteristics of
national level there were 30% or 171,670 of home

Of the total homeless persons surveyed durmg the 26 Mi ni-Dade CofC pomt—m—tlme survey, five
percent were veterans. ; o

Describe the Nature and Extent of Homel\essnes by Racial an d Ethnic Group.

homeless population. Afncan Amerlcans were 5|gn;} Iy |mpacted by homelessness than whites.

Information was not avallable Iocally for the race/et makeup of the homeless population in Miami-
X
Dade County L o 4' ‘ ‘

Descrlbe the Nature and Extent of Unsheltered ar{d Sheltered Homelessness.

The 2019 Mlamt-Dade County Homeless Trust Census found that there were 2,464 in shelters and 1,008
unsheltered for atotal of 3,472 homeless persons The City of North Miami has not conducted a homeless
count. At this time, there is no homeless data available beyond the PIT Count

According to the most recent counf done in 2020, the majority of the unsheltered homeless population
was located in the City of Miami. Approximately 15% (149) of the homeless individuals were located in
Unincorporated Miami-Dade County. The sheltered homeless count was comprised of 1,762 persons in
emergency shelters, 236 in hotels/motels, 515 homeless in transitional housing, and 27 in safe havens.

In early 2020, there was an increase in the total number of homeless persons, to 3,560 homeless. More
homeless persons were unsheltered in 2019 compared to the 2020 report. Figure #6 in this section shows
the trends in the homeless count between 2015 and early 2020.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b, d)

Introduction:

The Consolidated Plan requires that, to the extent practicable, the housing needs of persons who are not
homeless but require supportive housing be described. This includes, but is not limited to the elderly
(defined as persons aged 62 and older); the frail elderly (defined as an elderly persons who require
assistance with three or more activities of daily living); persons with disabilities; persons with alcohol or
other drug addiction; persons with HIV/AIDS and their families; and victims of domestic violence, dating

violence, sexual assault, and stalking.

Describe the characteristics of special needs populations in your community:

as being 34.6 years. According to the
esiding in North Miami and 3,293

The 2015 ACS for North Miami shows the median age of resi
2012-2016 CHAS data, there are 6,510 persons over the
households with at least one person over the age of 65.

household member 75 years of age and older. T#
have a HAMFI of low-and-moderate income with t
with members over 75 years old comprising 69%.

institutionalized population of 61,143 person\s,
and over, 2,200 (33 6%) are estlmated to

o fsie
g at dlsablllty type in North Miami, persons with
t percentage with 3,110 persons followed by

of the North Miami Drsablhty populatlon When'Y »
ambulatory limitation expenence made up the h
cognitive dlfflcumes (2, 413) vrslon dlfﬁcum (1 046)

Florida Department of Law Enforcement reports on‘dgmestic violence offenses by type of offenses and
by County. In 2019, there were 384 domestlc violence offenses reported by the North Miami Police
Department. The offenses were compnsed of 287 simple assaults, 83 aggravated assaults, 6
threat/intimidation mudences 5 forclble rapes 1 murder, and 2 forcible fondling.

?,

{
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What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly/Frail Elderly Persons: The housing needs of elderly and frail elderly households include affordable

housing, accessible housing, and housing rehabilitation assistance due to deteriorating housing stock. The
2011-2015 ACS data supports the need for affordable housing for elderly households. Census data
indicated that 31% of eiderly persons over 65 have a disability which supports the need for accessible
housing units. Based on prior years’ outcomes of the Owner-Occupied Housing Rehabilitation Program, a
significant number of the households assisted were elderly households Generally, seniors are not able to
afford the maintenance of their homes due to lower and fixed i mcomes. The Alliance for Aging, Inc. covers
Miami-Dade and Monroe Counties. The Alliance for Agmg (th |‘ance) is responsible for planning,
coordination, administering, and monitoring Area Agency oni
on Aging Program Module for the period January 1, 2020 De

sograms. According to the Area Plan

® Addressing the growing populatlon af elderly
e The need for affordable housing and transportatlon
e Poverty N

* The unmet need for Caregivers TN

Discuss the size and d\éfacteristim“of the po f with HIV/AIDS and their families within

the Eligible Metropolltan Statlstlcal Area

The 2017-2021 CDC/HRSA lntegrated HIV/AIDS P. ; t h)and Care Plan [1], showed that 26,042 people
were Iwmg with HIV/AIDS (PLWHA) in Miami- Dade’ County in 2015. More currently, The Florida
Department 6f Health 2019 Epldemlologlcal Profile [2] estimates there are 28,345 PLWH in the county.
2019 AIDS numbers were not avaﬂable at thetmme of this draft.

According to the 2017 2021 Integrated HIV/AIDS Prevention and Care Plan, Miami-Dade County has the
highest number of PLWHA i in Flondal.flt accounts for 23.7% of the total number of persons living with HIV
in the State and leads the Un.'i"(gd,St/étes in the rate of new HIV cases each year. The racial makeup of the
Miami-Dade HIV/AIDS populatian was 13% Non-Hispanic White for both HIV and AIDS respectively,
Black/African American (41% with HIV; 50% with AIDS), and Hispanic (44% with HIV; 35% with AIDS).

As highlighted in the 2017-2021 Integrated Care Plan, the high proportion of Hispanic PWLHA is impacted
by Hispanics being approximately 67% of the population in Miami-Dade County. Black/African Americans
comprise 17% of the Miami-Dade County population but 41% of the persons living with HIV in Miami-
Dade County and 50% of the persons living with AIDS.
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Discussion:

There is limited data available on the non-homeless special needs population in the City of North Miami
especially for persons with alcohol or other drug addiction, persons with HIV/AIDS, and victims of
domestic violence. Therefore, the discussion of the housing and supportive needs of these populations
are primarily for Miami-Dade County.

The City utilizes CDBG funds for public service activities that provide services for members of special needs
populations. Due to limited funding, the City also refers non-homeless persons requiring supportive
housing to Miami-Dade County providers.

In regard to the housing needs, there are five subsidized rental properties located in the City of North
Miami which provide 1,009 units for low income households. The:€ity also utilizes CDBG and HOME
funding to rehabilitate owner-occupied housing units which allos elderly persons to age in place and
improves accessibility for persons with disabilities and seniors

Community input indicated that public services are a priosi r th Miami residents with vulnerable
populations such as HIV/Aids, children, persons with disahilittés, and the elderly among the most selected
as “High Need”.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Public facilities include senior centers, homeless facilities, youth centers, neighborhood facilities, health
facilities, parks and recreational facilities and other facilities that are publicly owned or that are
traditionally provided by the government, or owned by a nonprofit, and open to the public. The City uses
CDBG funds with local general funds to improve mainly parks and recreational facilities in neighborhoods
where at least 51 percent of the population are low-to moderate-income individuals and households. The
City of North Miami, in accordance with State law, developed a five-year Capital Improvements Program
(CIP) Plan to meet the City’s anticipated capital needs. State law reduifes that the five-year schedule of
capital improvements be “financially feasible” meaning that sufﬁaent revenues are available or will be
available from committed funding sources. :

A capital improvement is defined as a capital expenditure of $50,000 or mdre resulting in the acquisition,
improvement, or addition to fixed assets in the form of i’and, buildings, or Tmprovements that have a life
expectancy of more than five years. The City uses CDBG funds to supplement local general funds mainly
for Parks and Recreational facilities. The CIP consists of $“\1',282 030 fb fund the below listed park projects
over the five-year period. The projects were projected to be spent in FY 2015-16 and FY 2019-20.

Activities/Projects - FY2015 2019 Needs

e Parks and recreation — court resurfacing ZO0,000

e Parks and recreat:on humcane shutters . 60,000

¢ Parksand recreat;on Keystone CC& Playground 100,000

e  Parks and recreation — N. Bayéhore Park lrﬁproyvem’énts 55,030

. Pa?kg and recreation — N Miami‘Stadium Bleachers 450,000

e Parks a;hd recreation — Pébper Park P\’layground

S
$
s
e Parks and recvreatlon - L:ghtnlng Protection System S 32,000
s
$
$ 120,000
S

e Parks and récr_eation - Sas_so\PooI renovations 200,000
e Parks and reCreatiqn - Penny;iSugarman Tennis Center $ 65,000

Total $ 1,282,030
How were these needs determined?

The need for public facilities was determined through the community consultation process including
community and agency surveys and input from public meetings. Public facilities were designated as “High”
need. The surveys asked members of the public to rank and prioritize the six major categories of housing
and community development needs, and public facilities was ranked as #5.

Public facility needs in the amount of $1.2m were also identified in the City’s Capital Improvement
Program (CIP) for FY 2014-2019. This last year of the CIP, no funding was identified for park projects. The
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City will prepare and approve another CIP for the next five-year period. Based on the Department of
Public Works assessment, the cost of improvements, and the CDBG funding available in comparison to
other needs, the City investment in public facilities is unlikely to increase beyond current levels.

Describe the jurisdiction’s need for Public Improvements:

Public improvements are public infrastructure and improvements that could include but are not limited
to street improvements, sidewalks, water/sewer improvements, parking, and flood drainage
improvements. Based on the City’s FY 15-19 Capital Improvement Plan (CIP), the City of North Miami has
identified the below list of public infrastructure and improvements projects which are needed along with
related budget amounts over the five-year period starting from FY 15—16 and ending in FY 19-20. These
activities/projects will be carried on a City-wide basis and be mamly funded through the City’s general
fund, transportation surtax, and ad valorem revenue. The pm;ects are.

e As part of an effort to fund one year of a 20-yea/};rehab|||tat|on plan for the City’s Sanitary Sewer
System ($3.5m) and the immediate reV|taiizatron of 45 lift stations ($550 000) the City allocated
$4,050,000 for both sewer projects in FY 2015—16 N

e Improvements to three government bmldmgs Only $56,950 was funded for City hall bathrooms.

e Three water projects totaling $56 7,995 mcludeci regiacements for water T'nes, mains, and
upgrading the existing Lime Soften ‘ gWater Plant

e Six transportation related projec a cost of $1 125 243 mcluded aesthetic and functional
enhancements to sidewalks and roac ays for motonst b|cycfes and pedestrians Citywide.

CDBG funded public imp : ementsfoqus on areasthat are’?:onsvdered Iow and moderate-income areas
where more than 51% of the populatmn have hot 1 f_ ‘oId incomes that are at 80% of the area median
income or less as determmed by HUD annually Thetit;« has not developed its CIP for the next five years
as this yearis the East year of thecurr;n‘tﬂ? Typlcally, due to the high costs of public improvements and
the limited amount ofCDBG unds ava' ble, the Cttyhas not funded any improvements using CDBG funds.

How were these needs detetmmed‘-‘
\

The public |mprovements needs were through a review of the City’s FY 2015-2020 CIP Plan as well as from
input from public survey and publsc ‘meetings. A total of 326 participants that took the North Miami
Consolidated Plan Pubthurvey ranked and prioritized the need for public infrastructure as number 2 and

79% identified public mfrastructure mcludmg improvements as a “high need.”

Describe the jurisdiction’s need for Public Services:

The City of North Miami has identified the following public service needs for its low- and moderate-income
population: Senior Services, Youth Services, Substance Abuse Prevention Programs, Educational Support,
Services for Persons with Disabilities, Health Services, Fair Housing Services, Child Care Services, and a
summer youth job program for individuals from low-to moderate-income households.

How were these needs determined?
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The public service needs were determined through the community consultation process including public
meetings, and public surveys. The public surveys identified all public services including those for seniors,
youth, and persons with disabilities, educational support, childcare services, fair housing services, health
services, and substance abuse prevention programs as High Need activities. The responses were ranked
in order highest to lowest times selected. The six highest ranked public service activities were services for
children (86.82%), education services (85,97%), senior services (84.47%), youth services (83.11%), Mental
Health {81.82%), and persons with disabilities {80.54%). In addition to the above, annually public services
needs will be determined by the responses from social services agencies providing such services when
they make applications for CDBG Public Services funding through the City’s Request for Proposals process

in the fall. A 3
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

This Section provides a general overview of the City of North Miami housing market, including supply,
demand, conditions, and cost of housing. We review key market indicators such as household income,
housing supply, age, and conditions of residential structures to understand trends in housing production
and demand per income category.

The City of North Miami housing stock is 50 years or older and alues are significantly lower than

4 units (6) and 5 to 19 units (9%) mobile hor
explains the low ownershlp ratenof41 3% in -

services, ownershlp, orie . nds, there are 18 300 households in the City of North Miami-
8,550 are owners and 9 745,W renters. “According to'the 2016 ACS estimate, of the 8,550 owner-
occupied, 53. 8% of the units thh\a mortgag are cost burden and 65% renter-occupied are cost burden.
Cost burden households refer to hf, seholds wﬁo are paying more than 30% of their income towards
housing expenses. - Whlle the Ci X'x's implemented housing programs that address some of the issues

such as owner- occupled home repan',j infill new construction and down payment assistance program,
the impact has not been swgmflcantJThe City needs to create housing strategies that attract new
developments and facilitate pr;/vate/publlc alliances to increase housing supply within the low and very-
low income categories and upgrade/expand housing options for households at 80% and below of the
area median household income.

The data which informs the analysis comes from the Department of Housing and Urban Development
(HUD) and the U.S. Census, the 2011-2015 ACS, 2016 ACS, Comprehensive Housing Affordability Strategy
(CHAS), Florida Housing Data Clearing house, Shimberg Center for Housing Studies, City of North Miami
Workforce and Housing Needs Assessment and Housing Revitalization Strategy.
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MA-10 Number of Housing Units — 91.210(a) & (b)(2)

The City’s housing composition is a mixed of single family, 1-unit detached structure, 1-unit attached
structures and a prevalence of larger-multi-family units. The prevalence of larger multifamily supports
the low ownership rate in the City, 46.7 % compared to Miami-Dade County at 52.6% and the State of
Florida at 66%.

According to the 2011-2015 ACS, there are 21,305 residential housing units in the City of North Miami.
The City’s housing supply is composed of 8,330 (39%), 1-unit detached structures and 730 (3%), 1-unit
attached structure, and 58% of multi-family residential units. Among the multi-family units, 6% are

located within properties of 2-4 units, 9% within properties o 5-19 tm and 9,120 (43%) of 20 or more
units.  There are only 35 units of mobile homes, boat, RV, andvan/s

All residential properties by number of units — » / "
Property Type %
1-unit detached structure 39%
1-unit, attached structure \ 3%
2-4 units 6%
5-19 units = 9%
20 or more units . 43%
Mobile Home, boat, RV, van, etc. e :\\ 0%
Total : 100%
Data
Source: .

Unit Size by Tenure

The City of North Mlamt humeownerstup rate is 467% Slxty one percent of the total 8,550 owner-
occupied umts are three or mo e-bedruom umts reflectlng larger owner-occupied units in the City.

The data shows the opposite fory ter-occupxed units. There are 9,745 rental units and 47% of the
rental housing stockare one-bedr units. This is followed by 3,495 (36%) of two-bedroom units and
1,225 (13%) of three-bedroom un The average household size in the City of North Miami is 3.53 for
owners and 3.11 for renters ewdenc/mg overcrowding, particularly among renters where the number of
one-bedrooms is nearly hatf ofthetotal supply.

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 45 1% 430 4%
1 bedroom 845 10% 4,565 47%
2 bedrooms 2,435 28% 3,495 36%
3 or more bedrooms 5,225 61% 1,255 13%
Total 8,550 100% 9,745 100%
Table 27 - Unit Size by Tenure
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Data 2011-2015 ACS
Source:

Describe the number and targeting (income level/type of family served) of units assisted with federal,
state, and local programs.

The 2011-2015 ACS data reported in the needs assessment section (NA-10) shows an estimated 18,300
households in 2015, a slight increase from 2009 (18,270) but not up to the 20,427 number in 2000. The
report describes the type of households and categorizes them by i income levels, race, and ethnicity. HUD
defines low-income households as households whose income is o? below 80% of the area median
household income.

The FY 2018 Consolidated Annual Performance and Evaluatror(Report {CAPER) outllnes the results of City
of North Miami's efforts to implement strateg; i
accomplishments.  In the fourth year (FY 2018)

State funds for deferred loans and grants to eligible's ngle family homeowneré foéhome repair, first-time
homebuyers, and very low and low-income renters at nsk\o\f home{essness o

general funds and the North Miami Comm vh(cy Redevelopment A.gency (CRA) to assist Iow to- moderate
income flrst-tlme homebuyers homeowners seekmg YOI

City aided thlrty—se\qan (37}

bilitation.

k _tlon;of twelve (12) single family/owner-occupied
, 4 pleted und k{he elderly program.  The City provided housing
support to six. (6) elderly, aged'62 and’ 0&der and/or persons with special needs s under the regular
rehabilitation program For FY 201% $196, 922 in CDBG funding was expended on housing rehabilitation
activities. R %

Other Housing Resources, SHIP funds of $141,952 provided additional funding to assist six (6) housing
units with home repairs andﬁnanual assistance of $50,000 to two (2) first time homebuyers.

HOME Funded Housing Accomplishments: Two (2) moderate-income household first time homebuyer
households received $39,311.33 in HOME funds to acquire homes.

HOME Tenant Based Rental Assistance: Two (2) low and three (3) very low -income households were
provided with tenant based rental assistance to cover rental deposit and rent to prevent
homelessness. HOME funds expended totaled $5,846 on this activity in the reporting period.
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Provide an assessment of units expected to be lost from the affordable housing inventory for any
reason, such as expiration of Section 8 contracts.

According to the Florida Housing Data Clearing House (FHDC), there are four (4) federally assisted projects
located in the City of North Miami. The projects are: Ahepa 421, a 202 project with 80 elderly units which
will expire in 2043; Buena Vista, a 20 unit-project for people with disabilities and financed with 202 direct
loan will expire in 2020; Center Court, 588 units and financed with 4% Low Income Housing Tax Credits
(LIHTC) dedicated to family will expire in 2026; and Colonial apartments, a 202 project with 9 units
targeting people with disabilities will expire in 2037. Based on the data presented, Buena Vista
Apartments is expiring in 2020 and that could result in a loss of 20 units dedicated for people with
disabilities. Source: http://flhousingdata.shimberg.ufl.edu/comprehensive-plan-data

Does the availability of housing units meet the needs of the pdpulation?

Current data analysis indicates that the City’s housing inventory does not currently meet the needs of the
population. According to the 2011-2015 ACS, the City of North Miami has 18,300 households with 8,550
owners and 9,745 renters. While there is a prevalence of three-bedroom units among owners, which
correlates with the average housing for owners, 3.53, the data presents a very different picture for the
renters. The City of North Miami has a large percentage of 1- bedroom units, 47% while the average
household size among renters is 3.11. The total number of 3-bedroom units make up only 13%. The
composition of the available rental units compared to the average renter households’ size suggests an
imbalance in the rental market and provides evidence of overcrowding.

The home values in North Miami have steadily increased over the past 10 years. There are 4,660 owners
and 7,795 renters within the low-income households or households earning 80% and less of the City’s
area median hdusehold income (AMI). Of the 4,660 ldw-income owners, 980 (21%) owners within the
50% and below of the AMI were cost burdened or paying above 30% of their income towards housing and
1,070 (22.9%) owners within the >50% to 80% income category are cost burden. Moreover, 685 owners
or 14.69% within the 50% and below the AMI e were severely cost burdened, or paying 50% and above of
their income for housing; 5.4% of the owners within the 50% to 80% of the area median income was
severely cost burdened. The numbers were significantly higher for the renters. The data shows 4,110
renters or 48% within the 50% and below of the area median income cost burdened and 3,115 or 36.7 %
of renters within the same income category were severely cost burdened. The number decreased for
income categories of >50 to 80%; 12.2% of households were cost burdened and 10.35% were severely
cost burdened. There are not sufficient available and affordable units for these households, particularly
for renters. http://flhousingdata.shimberg.ufl.edu/a/ahi_basic.

Describe the need for specific types of housing:

The 2011-2015 ACS used in the needs assessment section describes the number, type, tenure, and size of
housing. To determine the need for specific type of housings, we look at three different sets of data. First,
we review the housing tenure data set and evaluate the number of available units per household size.
The data shows a larger percentage of one-bedroom units among renters, 4,565 or 47% evidencing
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overcrowding and lack of available units for larger renter households. Although the City’s housing
composition is larger multi-family residential, there is mismatch in unit availability and average household
size.  Conversely, units of three bedrooms or more prevail for owner-occupied units, indicating a need
for smaller, newer model, condominium, or townhouse style, for sale to meet the needs of today’s buyers.

The second approach is to review household tenure and determine the group with the highest need for
assistance using income and cost burden as the basis for evaluation. According to the 2011-2015 ACS, of
the total 6,020 low-income renters, or renters earning 80% and less, there are 2,630 within the 0-30%
income category, 2,395 within the >30 to 50% category and 995 within the 50% to 80% category that were
paying above 30% of their income towards housing. There are 3,980 téhters paying higher than over 50%
of their income toward housing. While cost burden is much h@gﬁ&;émong renters, 2,930 or 34% of all
owners are paying over 30% of their income towards housmg. TFhe ird dataset we look at was the age
of the housing stock.  Nearly 87% of the housing stock i theCity of 0 rrth Miami is 50 years old and 44%
of the occupied unit list one housing problem. ’ ;> T

e Using the above-described methods to evalua%e 'housmg needs the follomng types of housing are
indicated: Affordable, smaller units such as 2 nd3 bedr o townhouses fur sale

e  Multi-units such as twin homes or duplex of two and t bedrooms for safeto meet the 50%
and below income category.

e Affordable rental units for extremelv low and ry Iow'mcmne households of 2- and 3-bedroom

units :
e Senior housing one-énd tWO bed roorri‘ ifnits
® Assisted senior housmg one- bedroom umts. :
e Transitional homes for households at risk of b
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

Home value is an important determinant of housing accessibility and affordability. The City has
experienced steady increases in home values for the past 10 years. According to the 2011-2015 ACS, the
median home value in the City of North Miami is $157,900 significantly lower than Miami Dade County at
$221,100. Although lower than most other municipalities, the increase in home values over the past
reduces affordability for many households. A housing unit is considered affordable if monthly mortgage
payments including taxes and insurance or rents do not exceed 30% of the household adjusted income.
Households are considered cost burden if they pay over 30% of their income toward housing expenses.
Severe cost burdens occur when households pay over 50% of their income toward housing.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change

Median Home Value 225,700 143,400 (36%)
Median Contract Rent 780 _ 871 12%

Table 28 — Cost of Housing  *

Data 2005-2009 ACS (Base Year), 2011-2015 ACS (Mldét Recent Year)
Source: o

Table 29 - Cost of Hdusing ;
According to the 2011-2015 ACS survey, the median home value in2015 was 143,000, 36% lower than
the median home value in 2009. The City of North"Mia,.mi' suffered significant loss during the housing
crisis in 2009-2011. However, the market began to réqover during the past few years and according to
the ACS 2016, the 2016 median home value is $157,300,\"a;n increase of 9.6% over 2015 (143,000).
Recent trends shows steady increase particularly in the $;O0,000 to $149,999 (21.8%) and $150,000 to
$199,999 (21.5%) ranges. ER

Owner-occupied Home Values, 2016 Geographical Comparisons.

| Home Values City of North Miami Miami Dade County
 Owner-Occupied units 8258 449,174
Less than $50,000 392 4.7% 18,992 4.2% |
| $50,000-$99,000 1542 18.7% W65 10.6%
1 $100,000-$149,999 1803 21.8% 60,808 13.5%
$150,000-6199,999 1174 21.5% . 172,798 16.2%
$200,000-$299,999 '"é”1,394 16.9% 106,450 23.7%
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7$300,000-$499,999 480 5.8% 83,928 18.7%

$500,000-6999,999 575 7% 39,441 8.8%
{

I $1,000,000 or more 298 3.6% 19,204 4.3%
' Median (dollars) ' $157,900 $221,100

Source: US Census, ACS; 2016 5-year estimates; City of North Miami Workforce and Housing Needs
Assessment and Housing Revitalization Strategy.

rth Miami. According to the 2011-

The rental rates are similar to the lower home values in the City of Nc
¥ in the $1,000 to $1,499. While

2015 ACS, 65.2 percent of renters pay $500-5999 followed by: J

paying higher than the affordable rental rates. The
the affordability definition of paying 30% of income
will be $914. Thus, it is expected that many hous
range.

Rent Paid %
Less than $500 5.0%
$500-999 65.2%
$1,000-1,499 24.9%
$1,500-1,999 . \ 3.4%
$2,000 or more ) 1.4%
Total ' ’ 100.0%

Data 20112015 ACS
Source: -

Further analys;s shows that rent vanes W|th nekghborhood and census tracts. The highest rents are
found in Census Tracts 3.07 and 4 05 and the Towest in Census Tracts 2. 18, 2.19 and 3.06, aligning with
higher wealth commumtles and low- wealth communities, respectively. Below is a map that outlines the
census tracts and various rents. Source City of North Miami Workforce and Housing Needs
Assessment. f~ 4
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2016

Source: US Census Bureau, 2016 ACS 5-year estimales
Created by: FIU Metropolitan Center

City of North Miami / North Miami CRA |

T Median Gross Ren

"1 i North Miami CRA
- [ City of North Miami
[T~ $890 - $998

1 $998 - $1105
[ $1105 - $1213
i $1213 - $1320

W $1320 - $1428

t -

Median Gmss Rent
Census Tract
3.07 51,428 1
4,05 $1,316 2
4.10 $1,304 3
1.09 $1,105 4
217 $1,040 5
2.20 $1,028 6
2.09 $971 7
1.24 $953 8
2.18 $909 9
2.19 $909 9
3.06 $890 10
Housing Affordability
Housing Affordability is a factor of housing expenses and household income. While the home values in
the City of North Miami are relatively, household incomes are also. HUD defines HAMFI as HUD
adjusted median family incomes.
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According to the ACS 2011-2015, of the 9,450 owners, 4,790 or 50.6% of the owner-occupied units are
above 80% of the HAMFI units: 36.6% at 80% and 12.6% at 50% and below and no owner-occupied units
at 30% and below. The data clearly shows that there are not sufficient housing units in the very low and
low-income households or HOME units. The lack of affordable rental units is even more pronounced.
Only 220 available units within the 30% HAMFI, 785 units within the 50% HAMFI with the largest
number of units, 6,790 within the 80% income category. The data clearly shows that there is a great
deficit of affordable, available in the extremely low and very low-income categories among renters.

% Units affordable to Households Renter Owner
earning
30% HAMFI No Data
50% HAMFI 1,195
80% HAMFI 3,465
100% HAMFI 4,790
Total v 9,450
Table 31 - Ho o
Data 2011-2015 CHAS N
Source: f}
Monthly Rent
N
Monthly Rent ($) _Efficiency (nd,j\\ 3 Bedroom | 4 Bedroom
o "f';bedfoom)

Fair Market Rent L N, 951 1,934 2,354
High HOME Rent i 944 1,398 1,540
Low HOME Rent 741 1,101 1,228
Data . HUD FMR and HOME Rents
Source: E
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Is there sufficient housing for households at all income levels?

Based on the data, the City of North Miami shows insufficient of housing at all income levels. The City
of North Miami needs more affordable units across the board, for sale and rental. There are 1,005
rental units or12.89 percent of extremely or very-low income units in the City of North Miami. Using the
fact that the median income is $35,597 and a resident earning a $35,597 can only afford rent of $914,
lower than the FMR for all unit sizes.

Accordlng to the 2016 ACS, renter-occupied households have increased by 16% (1,443 households) and
the highest percentage increase is among renters within the 0- 30% income categories according to the
2019-rental study conducted by Shimberg Center for Housing St Based on the data presented,
there seems to be a need for smaller units, cottages, duplex le or rents to accommodate the

extremely, very low-income residents who are current cost extremely cost burden to lack of
affordable units.

How is affordability of housing likely to change :

avirus Pandemlc we expect a slowdown in real
If for months. Many people have lost their jobs
e not started to show major signs of distress
) ed lenders such as forbearance, deferment,
and reﬁnancmg However renters lmmedlately feeftfzne impact because there are fewer opportunities
to negotiate w1th property owners once they fall arrears in rent payments. The Cares Act provides for
mortgage and rental assistance butthere will stlll be negative impacts on the housing market because of
tremendous job Ioss due to the pandemlc

estate market aIthough it w1l[ not probably manlfest
and there wnll be an adjustment penod Homeowner

Another tool to determine how I‘lkely/affordability of housing likely to change is the current vacancy rate
in the rental market. There isa 14% vacancy rate for all housing types in the City of North Miami, 1% lower
than Miami-Dade. The eighty- flve percent occupancy indicates a tight real estate market, evidencing the
lack of affordable units in the City and the largest percentage of households who are cost burden.  The
City’s has an owner-occupied program and with that contributes to the improvement of the housing stock.

The median values of residential structures in the city of North Miami does not seem to reflect the
current median sales price for the City of North Miami ($267,717) according to Zillow and $360,000 for
Miami-Dade according the Miami Association of realtors. These lower values are more reflective of the
age of the structures. The City of North Miami Housing stock is old with 87 percent of the City’s
residential units built prior in the 1970s or earlier. Based on the data, a strategy of creating alliances
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with for-profit and non-profit developers and facilitate joint ventures to increase the housing for all
income categories. Additionally, an acquisition/rehabilitation/resale strategy will have great impact on
the aging housing stock and raise the level of homeownership in the City. New development combined
with strategies to improve entire neighborhoods will help to attract new residents and retain existing
ones.

How do HOME rents/ Fair Market Rent compare to Area Median Rent? How might this affect your
strategy to produce or preserve affordable housing?

ta shown on the table above,
us Tracts 3.07. Fair Market rents
udio to 1,147 for one bedroom.

The median market rents fluctuate from various areas. Based onti
rental rates ranges from $890 in Census Tract 3.06 to $1,428 in'
align more with the actual rents in the City, ranging from $9!

High HOME rent fares better, ranging from 944 for effic
for two-bedroom units. With this Iarge gap between hom

County overall creates adffmonal bamers The C
construction, owner- occupled rehabllrtatlon and reclaiming strategy to put back the vacant units
on the market, particularly in the low-wealth areas. Inaddition to the financing tools, the City should
look at regulatery strategles such as mcreasmg-densnty id allowance of various housing types. The
outcomes will be ellmmatmg slum and Ilght imj e housing stock, and reduce vacancy,
partlcularly in the rental sector-(

Discussion (done above) REN
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

This section provides details on the condition of housing units throughout the City of North of Miami by
looking as factors such as age, vacancy, and the prevalence of housing problems. The conditions of the
housing supply have direct impact on home values and affordability, particularly among owners with
limited resources.

HUD defined the four housing problems as:

1) A home which lakes complete or adequate kitchen facilities

2) A home which facks complete or adequate plumbing facilities

3} A home which is overcrowded (having more than one person per room)

4) A household that is cost burden {paying 30% or more of theirincome towards housing costs)

ng conditions, the City of North
\and ‘substandard but suitable for

The City of North Miami extended the definition. In assessing hs
Miami uses the following definitions for “standard,” “substandai
rehabilitation”:

tandard condition” fneets Chapter 17, Article Il of
yida, establishing minimuun housing standards, as

Standard Condition: The City of Miami definition o
the Code of Ordinances of Miami Dade County, F
adopted by the City.

Substandard Condition: The City of Miami definition for “sub dard condition” ¢ _.;‘mfit for human
habitation is a structure which is found to- have any of the fo ng defects: 1) If so damaged, decayed,
dilapidated, unsanitary, unsafe or vermm-mfestedthat |t creates , (ious hazard to the health or safety
of the occupants of the public; 2) If it lacks llEumln { 0, i n . sanitation facilities adequate to
protect the health or safety ofthe occupants ufthe pu ’
state of the premises or Aumber of. occupants

detrimental to health and: safety that It creates a

f its location, general condition,
; samtanf, psafe, overcrowded or otherwise
K)us hazard to the occupants or the pubhc, or

division.

Substandard Condltlon but Surtable for Rehabllltatlon"The City’s definition of “substandard but suitable
for rehablhtat:on is where a dwellmg umt ‘meet the definition of substandard, but rehabilitation is
financially feasnble to remove substandard condltlons

Condition of Units s "

Condition of Units o Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 3,740 44% 5,745 59%
With two selected Conditions 285 3% 935 10%
With three selected Conditions 0 0% 20 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 4,530 53% 3,050 31%
Total 8,555 100% 9,750 100%

Table 33 - Condition of Units
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Data 2011-2015 ACS
Source:

The table above details the number of owner and renter households that have at least one housing
condition. According to the 2011-2015 ACS, there is 8,555 owner-occupied housing units. Of the total,
3,740 ( 44%) had at least one of the four selected housing conditions as defined by HUD: (1) lack of
complete plumbing facilities; (2) lack of kitchen facilities; (3) more than one person per room; and (4)
cost burden greater than 30% of household income. The data shows that 3% had two selected
conditions among owners. Of the 9,750 renter occupied units, 59% had at least one of the four (4)
selected problems and 10% had two (2) of the selected problems. Based on the data provided, over
half of the occupied units may need some improvement ’

Age of Housing

The table below shows the prevalence of older rental housmg units. Ofthe 8,565 owner-occupied
units, 83% were built from 1950 to 1979. The renter-occupled units are also aged” with 74% of the
units built from 1950 to 1979. The data shows only 6% of the housmg structures’ were built from 2000
and later.

Year Unit Built

Year Unit Built Owner-Occupled Renter-Occupied
Number % __Number %
2000 or later ' 17\0 2% " 429 4%
1980-1999 340 | 4% 1,390 14%
1950-1979 7,120 83% 7,200 74%
Before 1950 . 935 11% 735 8%
Total ; 8,565 L 100% 9,754 100%
, “Table 34 — Year Unit Built

Data 2011-2015 CHAS . '
Source: -

Any housing unit built prior to 1980 rﬁay contain Lead-based paint in portions of the home (window,
door frames, walls, cei‘ﬁngs) or in some cases throughout the entire home. The City of North Miami has
a prevalence of older homes with 94% owner occupied and 81% renter-occupied built prior to 1980.
Five (5) percent of the units with risk of lead-based paint have children present. This is generally
accepted practice that these homes have a risk of Lead-Based Paint Hazards and should be tested in
accordance with HUD standards. This constitutes a factor in housing rehabilitation costs and affect

affordability.
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 8,055 94% 7,935 81%
Housing Units build before 1980 with children present 410 5% 35 0%
Table 35 — Risk of Lead-Based Paint
Data 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
Source:
Vacant Units 3
L
Total Vacant Units NotSwtable for Total
Suitable for . | / Rel‘nblhtatlon
Rehabilitation. - [
Vacant Units for Rent e R
'/.w
Abandoned Vacant Units
REO Properties o oy =
Abandoned REO Properties P ol U
" Yable 36 - Vacant Units
Data 2011-2015 CHAS Report = 0
Source: N

According to the FIorlda H{Jusmg Data Clearlnghouse,thec/ty of North Mlam| has a total of 21,305
housing units of which 2478 (11 6%) |svacant Vacan unlts has the h|ghest vacancy rate, followed by

S

other vacant units at 709 (28%} and seasonal unlts at656 (26 A%).

7 § { .
[ S i

. S | Total Vacant Units
Vacant Units for Rent A, | 752
Vacant Units for Sale B 185 >
Vacant units Rented for Sold, Not 171 )
Occupied N Q”\‘.@
Vacant Units for Seasohal, o] 656
Recreational or Occasionatuse ./
Vacant Units for Migrant Workers 7 1o
Other Vacant Units i 709
Total Vacant Units ) 2478

Need for Owner and Rental Rehabilitation

According to the 2011-2015 ACS survey, 83% of the owner-occupied unit and 74% of the renter occupied
units were built between 1950 and 1979. There were 44% of the owner-occupied units and 59% of the
renter occupied units with one of the four selected housing problems based on HUD housing problems
definition. Based on this data, there is a need for both owner and renter rehabilitation programs. The
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2018 Consolidated Annual Performance Report (CAPER) demonstrates that the City of North Miami has
prioritized homeowner rehabilitation. Under this program, there were 51 homeowners assisted with
rehabilitation activities. Of the homes assisted, 20 were for senior citizens or persons with special
needs. The report did not address rental rehabilitation. However, rental rehabilitation is an identified
need based on the data provided in the Comprehensive Housing Affordability Strategy (CHAS) report.

CDBG Funded Housing Accomplishments: Single-family owner-occupied Housing Rehabilitation: twelve
(12) single family homes were completed including one (1) unit under the elderly program. Of the total,
six (6) elderly (62 and older) and/or persons with special needs households also received assistance under
the regular rehabilitation program. For FY 2017-2018, $196,92. m?}CDBG funding was expended on
housing rehabilitation activities.

Estimated Number of Housing Units Occupied by Low- or ngetfa"t/eilncont_ef‘iagnilies with LBP Hazards

The 2011-2015 CHAS reports estimated the total numbér of units built before¢1980 at 8,866 for owners
and 6,916 for renters for a total of 15,782. Of these tftuts 3,330 are occupied by households with a child
6 years or younger. Two thousand (2,000) LMI famlllesfaCe Iead based palnt hazardsmcludmg 525 owner-
occupied households and 1,475 renter bouseholds

Data 2011-2015 CHAS Report
Source:
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MA-25 Public and Assisted Housing —91.210(b)
Iintroduction

There are no public housing units in the Cit
housing auth i

are Hispanic.

Data

Source:

ment administered all
. Based on CPD M
Miami. The CHAS report shows that 60%

pu

apping tool, there are 621 H
of recipients of the HCV are

blic housi

Ng units and section 8
CV ported in the City of North
Black, 29% are white and 33.59%

Note 2: CPD MAP (www.hudexchange.info/resource/4848/affh-data-documentation).

Total number of units

According to the Public and Indian Housing (PIH) information center, there are 89 vouchers, 2091
moderate rehabilitation units, 9,219 public housing units and 14,606 vouchers including 33 project based
and 14,573 tenant based in Miami Dade County. There are 522 Special Purpose Vouchers.

Program Type -
Certificate | Mod- Public Vouchers
Rehab | Housing
Total | Project | Tenant Special Purpose Voucher
—based | -based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units
vouchers
available 89| 2,001 9,219 | 14,606 33| 14,573 0 0 522
# of ‘
accessible
units 10 N

*includes Non-Elderly Disabled, Mainstream One

-Year, Mainstream Five-year, and Nursing Home Transiti

-

Data

Table 37 - Total Number of Units

PIC (PIH Information Center)

Source:
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Describe the supply of public housing developments:

According to the Florida Housing D ) ?fgur (4) assisted

including Buena Vista ( HUD 202) with 20 units — REAC si e 85¢; 'A?iﬁgpa 421 apartméqts (HUD 202)
with 80 elderly units — REAC score 88b; Colgnial Apartme‘m;&‘{ Ul '202) with units- REQC score 94b and
Center Courts, a 588-49 tax credit unit. TQééé‘is‘“no REAC

The City of North Miami does nbt"hgve pubh"'é:!\iousin

developed a 5-year PHA p!jéh (Octobef‘2019). A evitaliz

Data Source: 5-YEAR PHA PLAN (HUD-50075-5¥) FOR PHA Name: MiAMI-DADE COUNTY BY and

Source: - Through Public Housing and Commisnity De *opment PHA Code: FL 005 effective fiscal year
“beginning: 10/2019 (2015-2020

oy

Describe the pub&fé:“ housing agenéy's strategy for improving the living environment of low- and
moderate-income familie_; residing m public housing:

* Increase the availability of affordable housing that reflect HUD and local requirements
®* Improve community quality of life and economic vitality

*  Promote Partnerships with job training and placement organizations

* Ensure Equal Opportunity in Housing for all Americans,
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PHAs Scores, property Maintenance

‘additional housing opportunities,
Discussion:

The tenant-based voucher helps

30% and below and the >30-50%
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MA-30 Homeless Facilities and Services — 91.210(c)

introduction

According to the 210 Rental Study conducted by the Shimberg Center for Housing Studies, estimates for
homeless persons are based on two (2) sources. 1) Point in Time counts of sheltered and unsheltered
homeless persons submitted to HUD by Florida’s local homeless coalition, and 2) estimates of homeless
families and unaccompanied youth who are doubled up with friends or family or living hotels and
motels.  According to these two sources, there are 28,378 homeless individuals (sheltered and
unsheltered) and 43,592 homeless families with children in Elorida. According to Continuum of Care FL
600, Miami-Dade has a total of 3,472 homeless. Including in the total are 2,464 sheltered and 2008
unsheltered. In 2015, the homeless population in Miami-Dade reached 4,152 but there has been a
steady decrease for the past 5 years. The table below presents a breakdown of the population and
their living situation. (Council of Homelessness Report: 2015-2019

The City of North Miami is a member of the Miami-Dade Con
various local agencies for rapid housing as well as permaner

f Care and refer clients to the
rﬁi}a housing.

™,

, and transitional hm}xsmg year-round
entory, 838 beds were allocated to

chronically homeless persons, 385 were dge('ﬁc\a‘ted

to unaccompanied youth. )

Emergency S Tr'at’qii@ional Permanent  Supportive
! Housing Housing Beds
Beds
Current & | Current Under
New & New Development
Households with Adult(s) and |-\
Child(ren) o 1,160 0 1,173 2,457 0
Households with Only Adults | 1,149 0 662 2,028 0
Chronically Homeless |
Households o 0 0 838 0
Veterans 33 0 o 385 0
Unaccompanied Youth 78 0 0 0 0]

Table 38 - Facilities and Housing Targeted to Homeless Households

Additionally, HUD’s Annual Homeless Assessment Report also includes counts of homeless persons by
subpopulation. The Council of Homeless Report, 2015-2019- presents a breakdown of homeless
subpopulation:
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Subpopulation Number of persons

e Chronically homeless 378
® Severally Mentally Il 988
e Chronic Substance Abuse 873
¢ Veterans 169
e HIV/AIDS 114
® Victims of Domestic Abuse 317

The Trust is not a direct service provider therefore Miami-Da inty partners with The Chapman

Partnership (CPH), a non-profit organization that was respo

other agencies that provide housing and supportive s meless. CPH has built two HACs,
one in Miami and the other in Homestead. Toge ” :
housing, the facilities provide other services inclug
budget planning and financial education; family en

| services; support groups;
ent and.parenting classes; healthcare; dental

care; mental health assistance; children services; job traf
housing placement.

The Directory of Housing and ;k’Services} in Miami County also includes a listing of agencies that
primarily provide supportive services for homgless ihﬁi\'\‘iduals and families. The following agencies are
identified in the Directory:. “

Bayview Céﬁte; for Mental Hea}th&— Crossfoqu provides therapy, psychiatric, case management services
to dually diag‘ndse_ homeless ind‘iV‘tduaIs including group, individual, and family counseling; medication
management; and hursing, on-goihg‘support for employment or job training after stabilization.

Bayview Center for MeyntaI‘Health —7"[Mobi/e Assessment and Treatment Team (MA TT) targets homeless
persons with chronic mental il]ness"including outreach, screening, and case management services.

The Camillus House Mental Health Day Center provides services to unsheltered, mentally ill, and
chronically homeless persons including outpatient mental health treatment services, referrals, life skill
classes, and case management through its ‘Outpatient Treatment’ component and job development,
social skills classes, and other engaging activities through the “Day Center.”

Camillus Health Concern through the Project Dade Cares project provides comprehensive healthcare to
homeless families living in transitional housing, emergency shelters, and permanent housing programs.
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employment.

Describe mainstream services, such as health, mental hea\lth, and employment services to the extent
those services are used to complement services targeted to homeless persons.

Access to Mainstream Be’n_efits and Sér,yices’, mains't:je"éin services cnnsist of publicly funded services,
programs, and entitleméntg‘for iow#inﬁome people that address basic needs, including, income and
employment, housing, food and. nﬁtritiOn, ‘health and ‘behavioral heaith services, child welfare, and
transportation. / s

In the City of North Miami, mainstream benefits, education, mental health and behavioral healthcare
services, and public housing are"p‘rovided by organizations such as the Department of Children and
Families, VA Medical Center, Dade' County Public Schools, Jackson Memorial Hospital, Citrus Health
Network, Miami Dade Housing Agenci"/, and the Social Security Administration. The Florida Department of
Children and Families has several programs that help families including TANF/food stamps, Medicaid,
mental health and substance“abuse', domestic violence, and childcare.

identification, enrollment, and attendance of students that are homeless including day-to-day case
management, transportation, tutoring at shelters, and parenting workshops.

integrated healthcare delivery system comprised of Jackson Memorial Hospital; multiple primary care and
specialty care centers; two long-term care nursing facilities; six Corrections Health Services clinics; a
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network of mental health facilities; Holtz Children’s Hospital, Jackson Rehabilitation Hospital, Jackson
Behavioral Health Hospital, Jackson North Medical Center and Jackson South Community Hospital.

The Miami Veteran Affairs Healthcare System offers a broad range of healthcare services as well as
vocational rehabilitation and employment, education, and other benefits and income sources.

Miami-Dade Public Housing and Community Development {(PHCD) has no public housing in the City.
Vouchers can be used outside of the County in other jurisdictions including North Miami and based on
data available from the HUD CPD Mapping tool, 621 vouchers have been ported to North Miami census
tracts. (Note 2: CPD MAP; (www.hudexchange.info/resource/4848/affh-data-documentation).

Citrus Health Network is a Federally Qualified Health Center (FQHC) in Miami-Dade County and serve
medically underserved and uninsured residents of West Miami-Dade County and the City of Hialeah. The
services included primary and preventative health care services. Other County FQHCs include the
Community Health of South Florida, Jessie Trice Community Health Center, Miami Beach Community
Health Center, Banyan Health System, and Care Resource. There are two FQHCs within the City of North
Miami, the Douglas Gardens Community Mental Health, and the Miami Beach Community Health Center
North.

List and describe services and facilities that meet the needs of homeless persons, particularly chronically
homeless individuals and families, families ‘with children, veterans and their families, and
unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery
Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and
services specifically address the needs of these populations.

There are several agencies and organizations that provide housing and supportive services to homeless
persons in the Miami-Dade CoC region. The list below is comprised of organizations identified in the
Directory of Housing and Services in Miami-Dade County? . The Directory includes resources for persons
at risk of homelessness, currently homeless, and/or those requiring supportive services.

The services that are available to homeless persons include vocational and educational training, individual
and group therapy, after-school tutoring, recovery support, crisis intervention/resolution,
budgeting/financial literacy classes, psychiatric treatments, substance abuse treatment, medical
assistance, parenting classes, self-sufficiency counseling, and independent living skills training.

Several agencies target their housing programs and supportive services to chronically homeless
individuals and families, families with children, veterans and their families, and unaccompanied youth.
Some of the program and services that are available include:

2 http://www.miamidade.gov/homeless/library/directory.pdf
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e Camillus House Somerville Residence Program, which targets disabled single-parent families and
services include day care, referrals for health care and mental health services, life skills training,
transportation, and intensive case management.

e Citrus Health Network — My Voice Project targets chronically homeless individuals and provides
housing in the community and wrap around services.

e Lutheran Services Florida C.H.A.N.C.E Project, provides permanent housing for homeless
individuals and families as well as supportive services that include financial workshops,
transportation, and food bank.
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MA-35 Special Needs Facilities and Services — 91.210(d)

A large portion of the homeless population stems from lack of adequate services for mental and physical
illnesses. Often the lack of coordinated services between behavioral health agencies, the hospitals and
law enforcement creates chaos. Collaboration among all these agencies change the odds for these
families.

Describe programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing

The Bayview Center for Mental Health, located in the City of North Mlaml provides support services

for persons with mental health needs leaving other |nst1", )s. The Bayview Center provides
consultation, counseling, and therapy services.

Specify the activities that the jurisdiction plans to undel't%ke during thenext year to address the
housing and supportive services needs identifi edmacordance with 91. le(é) with respect to persons

3u

during the next year to address the hoqsmg and’ ive services heeds identified in accordance
with 91.215(e) with respect: to persons ‘who are n meless but have other special needs. Link to
one-year goals. (91.220(2)} . . i

The City. of North Mianii'WiII utilize CDBG fuvnds"‘fdﬁfpu ic éérvice activities for low- and moderate-income
persons. 'Fhe specific public semces actlvlt|es to be carried out in FY 2018 is dependent on the applications
received durmg the City’s Request for Proposal (RFP) process usually conducted in the Fall. CDBG Funds
were prlmarlly used for housing rehabllltatlon.~ The City completed rehabilitation for 12 households and
of the 12 households four (4) were qxtremely low income, seven (7) were low-income, and one (1) was
moderate income. Two (2) of 12 unrl:s completed were for elderly and/or special needs.

The 2018 Consolidated pl‘a‘n shoWs" additional supported provided to non-homeless households. Other
Housing Resources included SHIP funds of $141,952 that assisted six (6) housing units with home repairs
and financial assistance of $50,000 to two {2) first time homebuyers.

HOME Funded Housing Accomplishments: Two (2) moderate-income household first time homebuyer
households received $39,311.33 in HOME funds to acquire homes.

HOME Tenant Based Rental Assistance: Two (2) low and three (3) very low -income households were
provided with tenant based rental assistance to cover rental deposit and rent to prevent
homelessness. HOME funds of $5,846 were expended on this activity in the reporting period.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Introduction

The City of North Miami 2036 Comprehensive Plan amended its Housing Element in 2015 and the plan
was adopted in April 2016. The Housing Element had ten (10) overarching goals: 1) Improving Existing
Housing; 2) Code compliance; 3) Historic Preservation; Housing Unit Sustainability; 5) Reduction of
overcrowding; 6) Special Need Housing; 7) Housing Need Development; 8) Redevelopment; and 9)
Partnership with external agencies; and 10) Development Revie “Ihese goals are very basic and fall
within the norms for any municipalities. They should be encouraged and intentional; however, all goals

if not implemented properly and with adequate resources, mav :unintended consequences. Besides,
to tackle all of them simultaneously is ambitious. The Clty wj:lff/eed o prioritize the goals to increase its
success.

Regulations and land use controls may create unintended effects of reducing the availability of affordable
housing as they may significantly impact the location type of hn;:smg and bus r?éss investments and
may increase the cost of development. The development re 6

the regulatory processes. Code comphancsns essentlal toe
with adequate community engagement, ltmgy

legal remedy. The barriers to affordable h‘\é.using
decades: S N
e lack of resources for the development rdable houé’rﬁ; and infrastructure in support of
affordable especnaﬂy renter hnusmg As gra:  sources, both Federal and State, are declining,
resources for. developmg affordabte hou ing are limited. Limited funding resources and the cost
of retroflttlng exlstlng houses are bar 5 to the availability and accessibility of housing for
pefsons with d|sabll|t1es The majorlty ofthe €ity’s CDBG and HOME grants (over 50%) is spent on
owner-occupled housmg rehablhtatmon
e Limited Housmg OptlonS' The Housmg’EIement mentions housing options in supportive housing
but does not. talk speuﬂcally about type of houses such as accessory dwelling units that can
accommodate new housmg unlts in existing neighborhoods, provide housing options for lower
income persons, and allow for efficient use of the city’s existing housing stock and infrastructure.
¢ Rezoning requ1rement§,may encourage NIMBYism: Land for infill housing or large housing
developments is limited and may require rezoning of parcels. The processing of applications for
rezoning may vrequire publication, personal notice, and a posted notice on the parcel to be
rezoned. This procedure affords citizens the ability to comment on and influence the rezoning
process and there may be resistance to rezoning efforts in some neighborhoods, which coupled
with the difficulty in assembling residential land, reduces the availability of affordable housing.
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Impediments to Fair Housing Choice

The City of North Miami conducted its last analysis of Impediments of housing choice in 2005. We are
using Miami-Dade 2010 impediments of housing choice, which often aligns with the various
municipalities.

Identified impediments for Fair Housing Choice 2010

1. Violation of Federal, State, and Local Fair Housing Laws

2. The need for on-going Fair Housing education and outreach;éfforts to County’ growing diverse
population

3. Shortage of/Barriers to affordable housing and ho

4. |ssues affecting persons with disabilities and the:h

5. Lack of knowledge of Fair Housing Protections at

6. Fair and Equal lending disparities.

Summary of actions taken since completion of 201 Al

Hope conducted and submitted the Analysns of Impedlments to Fair Housing Chonce for Miami Dade
County in 2010. Subsequently, Miami- Dade contracted wnth HOPE utuhzmg CDBG funding for fiscal years
2011, 2012, and 2014 following the completnon of the 2010 analysns to. conduct fair housing activities.
Aside from innovative approachesto expand the\housmg hoices of its’ re5|dents Miami-Dade County
funded a Fair Housing Educ_atmn & Odtng:ach Initi gnblementec{by HOPE, that is designed to inform
the general public, includ'ingcommunity;‘groups housing industry, lenders, and special needs populations
{such as disability advocacy groups) about the rights‘conferred by federal, state, and local fair housing
laws. The lnmatwe beneﬂts persons who are demed acces
race, colar, rellglon natlonatorlgm sex,dlsablllty, i
sexual onentatlon gender |dentlty, gender. expressnon source of income, or status as victim of domestic
violence. Speczahzed workshops for housmg prowders have been conducted to promote compliance with
fair housing laws and affirmative marketlng reqmrements Through its contracts with HOPE, the County
has also prowded mdrvlduallzed technlcal assistance in affirmative marketing and the adoption of fair
housing policies to all oflts CDBG/HOME funded CDC'S/CHDQS. An on-going media awareness campaign
using Public Service Announcements, feature articles/ad’s, community affairs programs and advertising

sito the housing of their choice because of their
| status, ancestry, age, pregnancy, marital status,

monitoring has also been sponsored by Miami-Dade County in addition to the dissemination of a quarterly
fair housing newsletter which highlights national, state, and local fair housing news. Fair housing
counseling is provided on the housing discrimination telephone “HELP LINE” which handles inquiries
related to a myriad of housing discrimination-related issues.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)
Introduction

The City of North Miami is a suburban city that is home to the Biscayne Bay Campus of Florida
International University and the North Campus of Johnson & Wales University. Originally, the town was
named Arch Creek, which was associated with the opening of the Arch Creek Railroad Depot. The Town
was later incorporated as the Town of Miami Shores, which was renamed the Town of North Miami in
1931. It was reincorporated as a City in 1953.

According to the 2011-2015 data, 32,215 civilian persons 16 years and over are in the labor force of which
21.63% of persons between the ages of 16 and 24 are unemployed, anincrease of 3 percent over the 2011
data and 8.55% of% of persons between the ages of 25 and 65 are unemployed, a decrease of 1%. Health
Care Services make up the largest segment (27%) of empl’oye"é persons, followed by (22%), Art,
Entertainment and Accommodations (13%), construction, /(3%), : Finance, Real Estate (6%) and
Transportation and material moving occupations (4%). A

Unemployment rate among young adults is the highest in the City of Miami at 21.63%, an increase of 3%
over the past five years. The lack of employment implies that the City of North Miami may be losing many
young professionals, college graduates who are not getting entry-level jobs. Furtherfngre, most of the
jobs are in health care and retail, industries typically with low payjﬁgjobs. The low wages combined with
lack of affordable, available units put maj’ofvs\tresﬂs' on the City’s eéanmy and future growth.

Economic Development Market Analysis

Business Activity

Business by Sector | Number“] Number | Share of | Share of | Jobs less
‘ R of | . of Jobs Workers Jobs workers
L B . Workers | - % % %
Agriculture, Mining, Oil & Gas Extraction 71 0 0 0 0
Arts, Entea‘tajnment, Accommfcdations 1. 4,668 1,818 21 13 -8
Construction . B L7121 443 3 3 0
Education and Health Care Service§ 3,909 3,818 18 27 10
Finance, Insurance, and_ Real Estate 1,373 520 6 4 -2
Information R 388 335 2 2
Manufacturing o 713 555 3 4 1
Other Services 1,236 591 6 4 -1
Professional, Scientific, Management
Services 1,389 842 6 6
Public Administration 0 0 0 0
Retail Trade 3,335 3,061 15 22 7
Transportation and Warehousing 941 80 4 1 -4
Wholesale Trade 954 517 4 4 -1
Total 19,698 12,580 - - -
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Data
Source:

Labor Force

Table 39 - Business Activity
2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)

Total Population in the Civilian Labor Force 32,215
Civilian Employed Population 16 years and over 28,415
Unemployment Rate R 11.85
Unemployment Rate for Ages 16-24 . / 21.63
Unemployment Rate for Ages 25-65 e ,// 8.55
Table 40 - Labor Force . -
Data 2011-2015 ACS 4
Source: i
e ~;/
Occupations by Sector Number ofﬁfeq‘ple
Management, business and financial s Y 3,645
Farming, fisheries, and forestry occupattons T -/ 7’ 1,335
Service N 4,650
Sales and office o e 7,315
Construction, extraction, maintenance, and repéfr ) 1,710
Production, transportation; ar "matenal moving - 3 / 1,255
e f‘able a1- Ocamatlons by Sector )
Data 2011-2015A(’2’S}»\ . \ : ,<
Source: - - =0
Travel Time "
Travel Time - ",fI\\ ' Number Percentage
<30 Minutes 12,325 46%
30-59 Minutes 1 ' 12,325 46%
60 or More Minutes 1 2,395 9%
Total e 1/ 27,045 100%
R / Table 42 - Travel Time
Data 2011-2015 ACS
Source:
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment in Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 3,990 600 2,500
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Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
High school graduate (includes
equivalency) 6,655 935 2,060
Some college or associate degree 7,100 930 1,735
Bachelor's degree or higher 5,570 330 975
Table 43 - Educational Attainment by Employment Status
Data 2011-2015 ACS
Source:
D
Educational Attainment by Age o {/’
45-65 yrs. 65+ yrs.
Less than 9th grade 2,530 2,305
Sth to 12th grade, no diploma 2,065 940
High school graduate, GED, or
alternative ,:f“,,l}.‘,480 1,260
Some college, no degree ‘ 2,465 965
Associate degree 1,035 230
Bachelor's degree 1,855 860
Graduate or professional degree 865 380
Data
Source:
: EducatlondAttammant ) :7" .. " Median Earnings in the Past 12 Months
Less than high school graduate T o 17,851
High school graduate {includes eaqu\lvalency) 21,918
Some college or assoc1ate degree '\\ y" \;; 26,519
Bachelor's degree ™. E A 32,211
Graduate or professnoﬁal degree } 46,121

N Tablé(5 Median Earnings in the Past 12 Months
Data 2011-2015 ACS e

e
Source: ) ,/

Based on the Business Activity table above, what are the major employment sectors within your

jurisdiction?

The City of North Miami Major industry are Education and Health Care Services (27%) share of jobs, Retail

(22%) and Arts, Entertainment and Accommodations (13%).
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Describe the workforce and infrastructure needs of the business community:

According to the 2011-2015 ACS data, North Miami has a labor force of 32,215 persons and an
unemployment rate of 11.85%. The educational attainment of the civilian employed persons age 16 and
over is as follows: 6,615 (20.61%) graduated from high school; 7,100 (22%) has some college education;
5,570 (17.2%) obtained a Bachelor’s Degree of higher; and 19% did not graduate from high school. The
highest number of persons employed are people who have some college and they are employed in the
Sales and Office, Service, and Management Business, and Financial sectors.

The Florida Research and Economic Information Database Appﬁcatlon (FREIDA) provides industry
employment and projections data by County. For Miami- Dade County, the industries projected to
experience the largest growth between 2014 and 2022 are cons;ruct:bn, health care and social assistance;
management of companies and enterprises; profess;onaf smentrﬁc,,}\and technical services; and
educational services. Education and the Health Care; ustries currentfj‘igmploys the most worker in
2019. s

S

The Economic Element of the City’s Comprehensuve Pfan states. mat the City strlves to malntaln a high-

quality system of public mfrastructug uding transpcrtatmn, parks, water and sewer and other
services to encourage economic developimen :""Qne of the Citys policies is to identify infrastructure
improvements needed to support new ud\emstmgsbusmesses and to incorporate the infrastructure
priorities into the City’s capital ypIannlng process. The urfrastructur& heeds that are identified in the
Comprehensive Plan |ncludetransportat|on ne viyspecmca 1 'adequate parkmg and access to employers.
Fiber optic networks and tywide wrreless lnternet :

for the business commumty’.\,»

sexywces were’ alsp identified as infrastructure needs

i

Descrlbe any major changesthat mayhave an economlc impact, such as planned local or regional public
m:tnatnes\that have affected or may affect job and business growth
opportunities dunng the planning perlod Descrlbe any needs for workforce development, business
support or mfrastrur.ture these cha&es may create.

or private sector investments 01'\

. : {
The City started its Dovmtown Remtallzatlon Initiative in 2012 and included the development of

architectural and urban des;gn guldelmes for Downtown North Miami and its major corridor, NE 125th
Street. The City adopted an Action Plan and Concept Plan for the area that outlined the implementation
of projects in the Downtown District in November 2014. The City plans to incorporate the projects into
the Capital Improvement Plan (CIP) in order to tie the recommended capital projects for the Downtown
into the CIP for the next 10 years. The Downtown Action Plan strategies include transit-oriented
development near Tri-Rail station, partnership opportunities for university incubators to attract students
that will remain the City after graduation, development of a civic complex, and the construction of the
North Miami Community Redevelopment Agency (NMCRA) mixed use parking garage that is viewed as a
catalyst for future public-private partnerships. The project is completed.
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How do the skills and education of the current workforce correspond to employment opportunities in
the jurisdiction?

The highest employed sector are among workers who have some college. It corresponds with the type
of jobs that are available in the Education, Health Care and Retail sectors.

Describe any current workforce training initiatives, including those supported by Workforce Investment
Boards, community colleges and other organizations. Describe how these efforts will support the
jurisdiction's Consolidated Plan.

The North Miami Educational Foundation, Inc. (NMEFI) is a non-pmﬁt o}rganlzatlon that provides
scholarships to high school graduates to pursue post-secondary catlon The scholarship is available
exclusively to North Miami students. The initial source of fug scholarship was a 99-year lease
agreement between the City of North Miami and a for-prof't develop') ,‘to redevelop a 184 -acre site of
undeveloped land, into Biscayne Landing, (renamed. SoleMla) The pro;ecttslocated on East Biscayne
Boulevard, adjacent to the Florida International Unwen‘lty Campus. It will m’ st of 1.5 million square

feet of commercial space and 4,390 residences.

Eligible students may pursue Associate mArt Assouate in Smence,aachelor inArt, andBachelor in Science
degrees at from any accredited FIorlda‘ itution with af ' érence for one of the affiliated local
institutions: Barry University, Florida Int';f.‘d

tronat-UnlverSIty Efp},ﬁ]ohnson and Wales University, and
Miami Dade College. ' 1

The Center for Corpor 1 | "fammg to employees in various topics mcludmg

communication and lea

, wellness, and organization
N
A

If so, what economnc development.initiativ re you undertaking that may be coordinated with the
Consolidated le? lf not descri p her Iocal/reglonal plans or initiatives that impact economic
growth.

Miami-Dade County partlcrpatestythe Comprehensive Economic Development Strategy (CEDS) for South
Florida coordinated by the South Florida Regional Planning Council. The region also includes Broward and
Monroe Counties. The CEDS are aligned with and conducted in concert with statewide, regional, and local
economic development planning efforts. The CEDS plan [1] highlights the importance of developing a
diverse and dynamic regional economy.

Discussion
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MA-50 Needs and Market Analysis

The data estimated-that there were 4,150 households within the 0-30% income category; 3,785 within
the >30 % to 50% income category; 3,720 within the >50% to 80% income category and these households
are all eligible to receive federal, state, and local assistance. HUD defines the 0-30% category as
extremely low-income households; the >30 to 50% as very- low income and >50% to 80% are low-income
households. The number of residents within the 0-30% category has increased by 15%, from 3,635 in the
2011t04,150in 2015. In the need assessment section, the data is broken down into smaller, larger, and
older households. Smaller households comprised the highest percentage of people who are within the O-
30% income category. The second highest category within the 0-30% income category is the elderly
population.

A CDBG Eligible Block Group is defined as an area that used CDBG block grant to benefit low to moderate
income households or households earning 80% and below of the area median income. Included in this
section is a boundary Map of the North Miami CRA.

Furthermore of the 19 census tracts as listed - 1.09; 1.20; 1.24; 1.28; 2.09; 2.17; 2.18; 2.19;
2.20;3.05;3.06;3.07;3.08;4.05;4.10;4.13;12.03;12.04;12.05 — the following 11 census tracts - 1.09,
1.24;2.09;2.17; 2.18;2.19; 2.20, 3.05; 3.06; 4.13;12.03 were moderate and low or within 80% and below

of the area median income. Census Tracts 1.20, 1.28,12.05 (upper income) and 3.07, 3.08,4.10and 4.13,
12.04 (middle income). The FFIEC Census report information for Miami-Dade in 2020.

Source:
https://www.ffiec.gov/census/ report.aspx?vea r=2020&countv=086&state=12&report=demographic

Are there areas where households with multiple housing problems are concentrated? (include a
definition of "concentration")

Maps #1 and #2 in this section show the census tracts in the City of North Miami with a concentration of
Black/African Americans and Hispanics, respectively.

concentrated? (include a definition of "concentration")

Minority concentration is defined as any census tract where the percentage of minority is higher than 50%
as the majority rule. All of North Miami’s census tracts with the exception of CT 12.05 are minority
toncentrated. According to the 2018 FFIEC data, the 19 identified census tracts above had minority
population ranging from the highest 97.55 (5180/4855 for Census Tract 2.17 to the lowest, 46.33 for
Census Tract 12.05 with 46.31 (3.365/1,559). The highest concentration of Hispanic ethnic minorities
were found in Census Tracts 1.09, 1.20, 1.28, 12.03 and 12.05.
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According to the FFIEC 2018 report, 11 of the 19 Census tracts identified above were moderate income
defined as 80% and below of the area median income. Of the 11 moderate-income census tracts, two
were low-income census tracts.  Within the moderate-income categories, the 2020 estimated tract
median family income ranges from $32,600 in Census Tract 12.03 to 544,957 in Census Tract
4218. Census Tracts 1.24 and 2.19 are within the low-income census tracts and estimated 2020 median
family-income is $22,210 and $26,152, respectively.  Within the moderate Census Tracts, owner-
occupied ratio was about 1.5 to 1 with the higher number of multi-family (1-4 units) in Census Tract 2.09.
The upper and middle income seems to have higher ownership rate, except in Census Tract 12.05 where
the number is 901 for owner-occupied and 1151 for 1-4 units. Based.\on the need Assessment- NA -10-

Renters within the 0-80% income bracket- had one or more sevére/;h’busing problems, such as lack of
kitchen or complete plumbing, overcrowding and severely cost

. .
What are the characteristics of the market in theée\ar’eas/neigh’qughoods?

Of the 19 Census T 5; 11 were middle income
education. and proféé‘sianél jobs. There are
rand middle mcome\ These higher
s in the neighborhogds.

The community assets in these areas are human ff
and upper income tract, which often imply highet
opportunities to create business services that will seéf’ve{fﬁx upg
income households are looking to purchase hq(mes and cr

Are there any community assets in theseareas?leghborhooiis"

€ity oquith Miami and coincides with
> (RA to increase its involvement in
income population as well as the middle- and

The North Miami CRA area encompasses a Iarg'e\r“gortio
the CDGB Eligible Block Grotip ar‘eas.y"‘[here is at;p
development of services that will ben'eﬁ; both the i
upper-income households. The‘re are algso,opportu' ties to provide affordable housing. The CRA
includes a major,hduslng develoﬁment ‘—-Bistafyne\Lant ngs (Sole Mia) that does not have any affordable
housing. Ta;g ih’cfémen?tﬁﬁankcing‘ fr[oin_the newdevabpmgnt can be directed to address affordable
housing needs in other aréa’sﬁi‘)flthe City.In additiori; he CRA has several redevelopment projects
planned to iﬁ&lude the develdpr;i'ent of thréé\parking garages, which can provide economic
opportunities for low- and modérafg—income ;{ersons and households. There are opportunities to do
mixed-use projects, mixed income h‘d;usehold that will address the needs identified in the need section
above. The CRAis a méj"or investof iqﬁthe $4 billion project, Sola Mia that is under construction. It is
located on East Biscayne Bbulevard’.,f/i\lthough it does not have affordable housing, it will attract
residents in the middle and uppgr census tracts.

Are there other strategic opportunities in any of these areas?

The ten (10) higher income census tracts provide for opportunities to build new homes and create
workforce housing program where the City may partner with private developers and nonprofit builders
to create inventory for households within the 60% to 140% of the area median income. Although the
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City may not put funding in the higher income range; it will facilitate and coordinate the process,
resulting in expanding tax base and new inventory.

There are opportunities for redevelopment, an activity under the new housing element, in the
low-wealth communities. The CRA does have administer a residential capital grants home
rehabilitation program. They have provided 67 residential grant projects to rehabilitate and beautify the
local community.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income Households
- 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low-

On January 17, 2017, HUD published the Broadband requirements for all Consolidated Plans submitted
after January 1, 2018. This rule amends HUD’s Consolidated Plan regulations to require that local
jurisdictions, such as the City of North Miami, consider the concept of broadband access as part of
consolidated planning efforts. A critical component of the broadband analysis is to address the need for
access for low and moderate-income residents in the communities they serve.

Specifically, the rule requires that states and localities that submrt a Consolidated Plan describe the
broadband access in housing occupied by low- and moderate-lncome households. If low-income
residents in the communities do not have such access, states and jurisdictions must consider providing
broadband access to these residents in their decisions 6r/1 how to invest HUD fﬁnds HUD defines the
term of “broadband” as high-speed, always-on connection to the Internet or also referred to as high-
speed broadband or high- speed internet. ‘ '

North Miami is one of the more competitive markets for broadband service in the US. With Viasat
Internet (formerly Exede), HughesNet, XFINITY from Comcast, and AT&T Internet all offering wired
internet access to major parts of the city. These providers use a variety of wired technologies including
satellite, cable, and IPBB.

» There are 14 internet providers in North Miami with five of those offering residential service.
» The fastest zip code in North Miami for July 2020 is 33161.

Residential Internet Providers in North Miami, FL

PROVIDER STARTING PRICE . SPEED RANGE TYPE OF INTERNET | COVERAGE AVAILABILITY

XFINITY , $39 99/mo. { 15-1000 Mbps Cable 97% Cable
 from ‘ |
 Comcast L
. AT&T - $49.99/mo. - 100-1000 Mbps | IPBB, Fiber 95% IPBB, 11% Fiber
| Internet
: Viasat - $50/mo. 7 12-25 Mbps Satellite 100% Satellite
Internet 2 ‘
| (formerly ?
. Exede) - !
HughesNet $59. 99/mo - 25 Mbps Satellite 100% Satellite ‘
- Data General Search — www.allconnet.com
Source: :
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Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Access and the Digital Divide

Access to computers that are connected to high-speed internet have become integral to how most
Americans live their lives, receive information, and conduct business. The coronavirus pandemic has
further exposed the digital inequities in low-income households. According to the ACS 2014-2018,
85.6% of households has access to a computer, similar to that Miami Dade at 82%. The percentage of
households with a broadband subscription is lower 66.6% in the Ci ‘mmpared to 85% in Miami-Dade
County. These percentages dropped for low-income households 'cordlng to the 2014-2018 ACS, for
the 170,656 households in Miami- Dade, only 57% has a broadh subscription, the data is not available
at the City level.

The City of North Miami should develop a broadb
survey among residents per census tract to dete
the administration should seek to collaborate with
internet in very low-income areas, at a lesser cost or fr
research points, 80% to 85% of househoids have a compu € number sngmflcanﬂy dropped when
it comes to access to high speed lnternet.

Data 2014-2018 ACS; Federal Commuication I3
Source: o D
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The Southeast Florida Region and particularly the coastal cities is vulnerable to a variety of natural,
technological, and human-related hazards. The region is particularly susceptible to floods, hurricanes and
severe thunderstorms, and other events, causing injuries and loss of life, disruption of services, economic
impacts, and significant property damage. Such events often have negative impacts on the affected
communities and often more disastrous for the low-wealth communities.

Over the past decade, the imminent threat for Southeast F|or da 'pdthe coastal cities is the Sea Level

District {SFWMD) supported the effort to develop. “'r/e'glonally-conswte '
mapping and vulnerability analysis. The findings g with the critical s
situation was presented in a 2012 report. Accordiny
vulnerable to sea level rise (SLR) due to its peninsufa
geology and the extensive network of surface water
underground and mIand Mapplng dlfferentsea Ievel rise

region, the one-foot scenarlo is predrcted to occu ween 2040 2070 2 foot from 2060 — 2115 and 3

foot from 2075-2150. ‘ ; ‘

Based upon thevulnerablllty assessments performed by the four counties, the greatest potential impacts
due to sea level rise occurin, Monroe County with ificant but diminishing impacts as one moves north.
Sixty-eight percent (44,885 acres) of unmcorporated Mgnroe County’s land mass is vulnerable at the one-
foot scenario. while the percentage of ‘the urban areas of Miami- Dade and Broward and the
unlncorporated area of Palm Beach is much iower Please note that the unincorporated areas of Palm
Beach are infand w:th\the majority of the vulnerable areas occurring in coastal incorporated cities. In terms
of the amount of land -which may’ bel‘vulnerable the number of acres impacted in Miami-Dade is three
times greater than that experlenced m Monroe County for the two- and three-foot scenarios.

The City of North Miami, as a coast’al City, works towards mitigation. The City is a member of the Miami
Dade Local Mitigation Strategy." “The working group collaborates with the various municipalities to devise
a hazard mitigation plan.

Southeast Florida and particularly the coastal cities such as North Miami is expected to face increasing
challenges such as flooding, hurricanes, heat waves, flooding, associated with Climate Change and SLR.

The vulnerability of housing occupied by low- and moderate-income households to increased natural
hazards associated with climate change based on data, findings, and methods used by the jurisdiction.
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The larger community is affected when natural disaster occurs; however, the low-income communities
tend to feel the impact to a greater extend. The existing conditions usually make the situation more
difficult or low-income households.  However, the impact is more significant in the low-wealth
neighborhoods and among the lower income households. In many cases, the homes are older and the
major systems such as central air to combat heat wave are not updated. In the City of North Miami, a
large percentage of the housing supply are residential of 20 plus units and these units tend to be have
more asphalt and less tree, thereby increasing the risk of flooding.

sfic are mostly affected. They tend
disaster. Therefore, the recovery

Furthermore, essential workers as evidenced by the COVID-19
to lose their job quicker when businesses are closed due ta
period is longer.

e. As SLR contin
ove inland. That mo

Finally, we have seen climate gentrification in Miam to be a major issue, higher
income residents who live closer to the water, seek

up housing prices, taxes, and other living expenses,

ment will continue to drive
ing great displacement. .
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City does not allocate the federal resources by geographic priorities. Most activities are provided
Citywide based on income eligibility. Some activities target the City’s low- to moderate-income (Lmt)
target areas while some address the needs of LMI limited client :> Priority needs were established
through a community process, historical funding allocations and “‘fé. The highest priority needs were
job creation, small business assistance, housing rehabilita ntal assistance; public infrastructure,
public facilities; and public services elderly, youth, children, heatth’ are, mental health, homeless
prevention, persons with disabilities, victims of dom ; w}lolence Flfty'ewght percent of renters and 40%
of homeowners have more than one housing prablem. High median home vafues and monthly contract
,d renters resultlng in costhurden

rents results in higher housing costs for homeown

For FY 2020-2021, the City will receive $769 534 in CDBG\ 8,354 in HOME and ‘estimates program
income of$3 191in CDBG and $18,619in HOME. For the next five-year period, the City estimates receiving

the H&SS. The City works. wrththeMlaml DadekContmuu £( "‘e(CofC)and local and regional non-profit
organizations to provide pubhc serwces Fundmgt’éd s andothef factors affect service delivery. The
City continues to furtherfalr housmg

Funding priorities ‘are_ to 1) expand the ow er-occupi d housing; 2) provide funding to prevent
homelessness 3) maintain safe and affordable h facilitate healthy and attractive neighborhoods;
5) |mprOVe the guantity and/or quallty of public fam‘fltles 6) increase public services; and 7) expand
economic opportunltles The C‘lty does not have any public housing units, but Miami-Dade Public Housing
Authority has 747 Sectlon 8 Housmg Choice Vouchers for renting homes in the City.

B X
\

The City will act to reduce barriers to affordable housing including lack of affordable housing; exclusion of
some affordable housing: types, and NIMBYism (Not in My Backyard). 2010 fair housing impediments
including inadequate fair housmg knowledge, lending disparities, and a segregated housing market will be
addressed. Strategies include reduced housing costs, energy efficiency, and developer incentives.

The City works with the CofC to address homeless needs and prevention. Homes constructed prior to
1978 for lead-based paint will be tested. CDBG funds to improve neighborhood conditions and quality of
life will help to reduce poverty. The City will fund business assistance and job creation and reduce housing
costs. The H&SS implements monitoring procedures for non-profits, other City departments, and
contractors using risk assessments and technical assistance and updated policies with changes from the
2013 HOME Final Rule.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 46 - Geographic Priority Areas

11 Area Name: v Citywide
Area Type: Local Target area
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revitalization Type: Other ‘
Other Revitalization Description: Activi’gtfes not limited to Target Areas
Identify the neighborhood boundaries | There are no neighborhood boundaries since this area
for this target area. is the City boundaries )
Include specific housing and commercial | Not applic'a‘ble A
characteristics of this target area.
How did your consultation and citizen | Not app-ﬁsc’a’ble
participation process help you to |
identify this neighborhood as a target
area?
Identify the needs in this target area. See neéds assessment section
What are the opportunitiés for | Not applicable
improvement in this target area? :
Are there barriers to improvement in | See Consolidated Plan narrative needs assessment, and
this target area? - housing market sections.
2

Area Name:

Low & Moderate-Income Areas

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

Not applicable

% of Low/ Mod:

51% of population are 80% area median or below.

Revitalization Type:

Other

Consolidated Plan
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Other Revitalization Description:

Per the 2010 Census, the City of North Miami is
comprised of 19 census tracts and 45 census block
groups. Of the 45 census block groups, 27 consist of
51% or and
households. Low- and moderate-income households
are defined as households where the total income is

more low- moderate-income

80% of less of the area median income as determined
and updated annually by HUD.

Identify the neighborhood boundaries
for this target area.

The target areas ‘are;,fdistributed across the City and
include 11 census tracts that have a population with at
least 51%_,of1/~:he residents are at 80% area median
income and below.

Include specific housing and commercial
characteristics of this target area.

Since the areas are varied, refer to the attachment
showmg characteristics of areas by census tract.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Informatuon on the target areas was included in the
public meetrngs and the draft Consolldated Plan and
Annual Action Pl‘an provide for public comments. Any

' comments were iﬂtorporated in the Consolidated Plan.

identify the needs in this target area.

‘a\Since the“'target areas are varied, the needs of the areas
in general are poor -quality housing, inadequate

mfrastructure, limited economic opportunities, high
povefty rates, and depressed property values.

What are the opportunities for
improvement in this target area?

Several"\*.of the target areas are benefiting from
investments
includiﬁg small business assistance and job creation. As
several of the areas are in the North Miami CRA

in economic development activities

. boundaries, housing rehabilitation funding from federal

grants, general funds, and tax increment funds will be
invested. Public services and supplemental funding
from CDBG-COVID-19 related grants will used too.

Are there barriers to improvement in
this target area?

Area Name:

N Miami Community Redevelopment Area (CRA)

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date: N/A
% of Low/ Mod:
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Revitalization Type:

Comprehensive

Other Revitalization Description:

Identify the neighborhood boundaries
for this target area.

The North Miami Community Redevelopment Area,
adopted in 2003, covers 60% of the City and includes
LMI census tracts. The Area is generally bounded on the
west by the City’s boundary; on the east by Biscayne
Boulevard; and on the north and south by the City
Boundary. A separat% CRA Boundary includes the
“Munisport” p veast of Biscayne Boulevard, and
adjacent mapgrove preserve areas east to the adjacent
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characteristics of this target area.

S

participation process help you to
identify this neighborhood as a target

N

area? .

&N
Y

rget area.

Identify the needsln this ta

e

Consolidated Plan
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Include specific housing and commercial

The North Miami CRA covers 60% of the City (3,250
acres) and includes residential and low- and moderate-
income census tracts and block groups where low- and
moderate-income households consist of 51% or more of
the population. The CRA’s programs may be utilized in
most commercial areas of the City and along major
transit corridors. See attached map showing the CRA
boundaries and a table showing the population low-

and moderate-incoméxpreakdown for census tracts and
block groups.

989 businesses f%rious types are located in
the area with the fou main classifications being
perators.-of apartments

Ctors (84), beéutﬁis,}hops (75), and

How did vour mnsultatlonandcttrzm -Si

| Miami CRA staff, community and agency online surveys
administered and virtual public meetings.

The needs in the CRA area reflect the needs in the City
overall because of its size and are listed in the needs
assessment section of the Consolidated Plan

%RA covers 60% of the City, the Consolidated
Plan ommunity consultation process included the
CRA. ""8onsultations were conducted with the North

NORTH MIAMI
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What are the opportunities for
improvement in this target area?

-t ]

potential, location, and openness through the
o Downtown North Miami Strategic Marketing Strategy

The CRA develops a variety of capital, commercial, and
residential projects in the north Miami area. The City is
zoned for many different uses across the CRA area.
Residential Zoning is the most prominent, making up
47.88% of acreage of al| zones in the area.

Though an area may be zoned for a type of
development (residential, commercial, industrial, etc.)
it can be further specified by a specific use. Within the
NMCRA area, Low«ﬁeh‘sity Residential is the highest use
type.

The land u:

ns in the CRA are consistent with

resources include
recapture incent'ivé?s,:;} i
y support new devéié)/pment, vacant
es and grant funding. Recently the
8, in response to the COVID-19
nvefggncy relief grants of $1,000 -
s anc residents affected by COVID-

public-private partnerships and

y has a fast-track permitting process.

cus on mixed-use development and major
-NE 6thAve, NW 7th Ave, and West Dixie

Establishing a brand image and promoting market

Capital Projects
®* MOCA Plaza Renovation — completed
® Iron Manors Park Improvements— completed

® Thomas Sasso Pool Facade Renovation—
completed

® Liberty Gardens Park— completed
¢ Sole Mia — underway

*  North Miami Mobility Hub — Design/conceptual
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Residential Grant Projects

$150,000 wnth a 50% match of total project
Costs to attract them to the CRA and to expand.

Rehabilitation Grant Program- up to $100,000
pwith a 50% match of total project costs of
interior/exterior improvements to property.

Residential Capital Grants Home Rehabilitation
Grants of up to $20,000 are used to assist

administered in conjunction with federal funds
from the Housing & Social Services

of the area median income (AMI) receive up to

NoMi Cultural Arts & Innovation District —
Design/conceptual

Key Civic Spaces Projects
West Dixie Green Trail— Design/conceptual

NE 8th Avenue PPP Mixed Use Parking &
Promenade - Design/conceptual

Five Points Intersection— Design/conceptual
4 N

& Enhancement Program-

Program- CRA has provided 67 residential
rehabilitation grants.

primarily disabled, seniors and very low-income
homeowners in the CRA. The grant s

Department.
Under the Home Rehabilitation Program,
homeowners with incomes not exceeding 80%
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$25,000 for home repairs (roofs, windows,
doors, shutters & exterior paint). In some cases,
households with incomes up to 120% AMI may
be assisted.

Opportunity Zones - The CRA area includes three
opportunity zones (OZs) created under the 2017 Tax
Cuts and Jobs Act as described on the CRA’s website:

1. 0Z 4.05 - At the western edge of North
Miami, it features the Chinatown Cultural
Arts &_,‘Ih/novation District, which provides
dé.gign, guidelines within a developer-
frfendly "p‘lx“anned corridor development.
~ The zone includes a 9-acre city-owned
parcel of land forfnv‘,estment attraction.
2. 02209 - Located in the heart of North
. Miami, it offers the -.most  diverse
investment and development
oppbr’gunities with four different zoning
cate‘goﬁes‘ available for fund investment
_-and access to the Florida East Coast railway.
_ 3. 0Z 1.09 - On the eastern side of North
/ . L e " Miarhi',, it contains FIU (Florida International
) University) and has one of its largest
~ developments and green space, Sole Mia,
o and Oleta River State Park, respectively.

Are thefe barriers to in_q_provenient in | Similar barriers to improvements exist in the CRA as the
this target area? o | City including the availability of funding, ensuring that
o | affordable housing needs are met, sustaining an older
housing stock, maintaining public facilities and
improvements, and creating economic development
opportunities.
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The Consolidated Plan regulations require the City to describe the geographic areas of the city in which it
will direct assistance during the ensuing program year. Although it is not mandatory to establish locally
designated target areas where efforts will be concentrated, HUD strongly encourages grantees to do
so. The City of North Miami does not have geographic prlontles as part of the Five-Year Consolidated
Plan. b

Per the 2010 Census, the City of North Miami is comprised of IB'E‘ensus tracts - 1.09; 1.20; 1.24; 1.28;
2.09; 2.17; 2.18; 2.19; 2.20;3.05;3.06;3.07;3.08;4.05;4. 10 4.13; 12, O3°12.04 12.05 - and 57 census block
groups. Of the 57 census block groups, 36 consrst of 51% or more ”low- and moderate-income
households. Low- and moderate-income households afe defined as househo[ds where the total income
is 80% of less of the area median income as determlned and updated annually by HUD

In addition, as shown in the table on “Racially and Ethnlcaliy Concentrated Areas of Poverty, all 19 census
tracts, with the exception of census tract, 1.20 and 12.05 have. a tract minority percentage of 50% or
more. The 2020 FFIEC Census data identifie the percentages ofpefsons by race/ethnicity in each census
tract of a jurisdiction. For North Miami, the C nsus traas with the greatest percentage of persons of
Hispanic ethnicity are as‘foﬂmvsm descendlng order 1 09 1.28 12 04; 1.24 4.10; 1.2; and 3.07

Generally, the City does not direct |ts a55|stance based/prlmarlly on those target areas. The CDBG and
HOME regulations allow’ for resources_to be alfocated based on the income characteristics of
beneficiaries. Assuch, the Cltyalkcatesrtsmurces forpubllc service activities, affordable housing, and
emergency home repau'Cﬂ:ymde 2 7

CDBG funded pubhc facmtles cc{de enforcement and infrastructure improvement activities will be
located in the City' s low- to modetate mcome  {LMI) census tracts if they meet an area benefit national
objective. The area benefit quahﬁtatnon is an act|V|ty of which the benefits are available to the residents
of an area where at least 51% of the population are LMI. Activities under “public facilities” such as
homeless shelters or removal of archltectural barriers may meet a “limited clientele” national objective.
Limited clientele activities beneﬁt persons at least 51% of whom are LMI.

The [North Miami Community Redevelopment Area], adopted in 2003, covers 60% of the City and includes
LMI census tracts and covers an area of approximately 3249 acres of the City of North Miami and is shown
on the “Aerial Boundary Plan” Drawing CRA-01; “CRA Boundary Plan” Drawing CRA-02; and as described
in the Community Redevelopment Area Boundary Description in Section 3.4, page 66 of the
Redevelopment Plan. There are opportunities to leverage CDBG and HOME funding with tax increment
financing generated by the CRA to address housing and community development needs identified in the
Consolidated Plan especially as it related to economic development activities.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 — Priority Needs Summary

1 Priority Neéd Name Production of new housing units

Priority Level Low

Population Low
Moderate
Large Families
Families with Children

Geographic Areas Citywide

Affected

Associated Goals Expand supply of owner-occupied housing -DH1.1/1.2
Planning and grant administration

Description Providing safe, decent, and affordable housing for low- and moderate-
income households through financial assistance to developers for the
construction of new single-family housing for homeownership for
resale to homebuyers

Basis for Relative After analyzing community input and housing data this category was

Priority marked as Low priority for the following reasons:

e While surveys identified new housing production as a high
priority when the City was given previous funding provided by
HOME CHDO and the First Time Homebuyers Programs the
cost of affordable housing was a barrier as it is difficult to find
affordable housing in North Miami.

e Additionally, there is still a gap between median household
income and how much housing people can afford making it
impossible to fill the funding gap from existing subsidy funding
sources.

2 Priority Need Name Acquisition and rehabilitation of existing units
Priority Level High
Population Low
Moderate

Large Families
Families with Children
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Geographic Areas
Affected

Citywide

Associated Goals

Expand supply of owner-occupied housing -DH1.1/1.2
Planning and grant administration

Description

Providing safe, decent, and affordable housing through financial
assistance to developers for the acquisition and rehabilitation of
existing single-family houses for resale to homebuyers

Basis for Relative
Priority

After analyzing community input and housing data this category was
marked as Low priority for the followihg reasons:

¢ While surveys identified new housing production as a high
priority when the City was given previous funding provided by
HOME CHDO a‘,nd"the First Time Hot‘nebuyers Programs the
cost of affordéible housing was a barrier as it is difficult to find
affordable houéing in North Miami.

e Additionally, there is still a,gé“p between median household
income and how much héLlsing people can afford making it
impossible to fill the fuhding gap from existing subsidy funding
sources. , .

. Finally; the cost of housing and the cost of repairs is very high
due to the North Miémi housing stock being older. Significant
effort would nee'a to be made to prepare them for sale
including that‘they would have to reach a higher standard of
rehab as well as curb appeal.

Priority Need Name

Financial assistance to eligible homebuyers

Priority Level Low
Population Low
Moderate

Large Families
Families with Children

Geographic Areas
Affected

Citywide

Associated Goals

Expand supply of owner-occupied housing.DH1.3
Planning and grant administration

Description

Direct financial assistance to individuals and families for the purchase
of housing units for homeownership.
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Basis for Relative
Priority

After analyzing community input and housing data this category was
marked as Low priority for the following reasons:

e In North Miami there is a gap between median household
income and how much housing people can afford making it
impossible to fill the funding gap from existing subsidy funding

sources.

Priority Need Name Transitional housing and emergency shelter
Priority Level Low

Population Extremely Low

Low

Moderate ,
Families with Children
Chronic Homelessness
Individuals

Families with Children
Chronic Substance Abuse
veterans "
Persons with HIV/AIDS ‘
Victims of Domye*st_vic Violence
Unaccompanied Youth L

Geographic Areas
Affected

Citywide

Associated Goals

Description

Provide housing progra\ms"for at-risk homeless DH2.

Need for transitional housing and services and operations for homeless
shelters

Basis for Relative
Priority

Based on the housing data, community input, and a perceived limited
number of homeless persons in the City. The level of homeless in the
city does not demonstrate the need and among the other priorities
this was a lower priority.

Priority Need Name

Homeless Prevention

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families
Families with Children
Individuals

Families with Children
veterans

Elderly
Frail Elderly

Geographic Areas
Affected

Citywide

S

Associated Goals

Provide housing programs for at-risk homeless BH2.
Planning and grant ad’r‘n.i‘nistration '

Description

Need for services and financial assi;ténce for persons at risk of

Basis for Relative
Priority

becoming homeless and may hayé higher housing cost burden

Based on community participatiori responses and analysis of the data,
homeless prevention was given a high priority for the following

reasons:

e The majorify ofr’énters in the ‘tity are cost burdened (paying
more than 30% of their income on housing costs) and severely
cost burdened (paying more than 50% of their income on
housing costs). This can result in them being at risk of
homelessness if they miss a month's rent or have an
emergency unforeseen financial situation.

¢ Additionally, the age and condition of housing and median
income of residents make it very difficult for homeowners to
maintain their single-family houses and especially those who
are elderly and on a fixed income and do not have the
adequate income.

6 Priority Need Name Affordable Rental Housing
Priority Level High
Population Extremely Low
Low
Moderate

Large Families
Families with Children
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Geographic Areas Citywide

Affected

Associated Goals Provide housing programs for at-risk homeless DH2.

Description Need for financial assistance to developers for subsidizing rental
housing for low- and moderate-income tenants

Basis for Relative Based on community participation responses, an older housing stock,

Priority and the build out of the City, focus on rehabilitation of existing
affordable rental properties was viewed as important although a lower
priority. ‘
Community Input had thls as low priority, but the housing needs
assessment and the housing market analysis Sh.ows renters are the
most cost burdened, and homeownership is difficult because of the
cost of housing being much higher than the median income of
residents. ST

7 Priority Need Name Rehabilitation of existing units
Priority Level High
Population Low
‘ Moderate
Large Families ;
Families with Children -
‘ Elderly

Geographic Areas Citywidé

Affected

Associated Goals Maintain safe and affordable housing. DH3.1
Maintain safe and affordable housing for elderly
Planning and grant administration

Description Need to address safe, decent, and affordable housing for low- and
‘moderate-income households through the rehabilitation of owner-
occupied houses with some emphasis on the elderly and accessibility
improvements
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Basis for Relative
Priority

Based on community participation, an older housing stock (87% built
pre-1980) and a 47% homeownership rate. The market assessment
also supported this priority through the fact that a majority of
homeowners in the City are already cost burdened {paying more than
30% of their income on housing costs) and severely cost burdened
(paying more than 50% of their income on housing costs) leaving
limited funds to address needed repairs. Community input mirrored
these findings, ranking rehabilitation issues as high priority.

Priority Need Name

Public Infrastructure and Improvements

Priority Level

Low

s

Population

Non-housing Commun‘it\ige\?elopment » -

Geographic Areas
Affected

Low & Moderate-lincom’é Areas

Associated Goals

Increase Quality of Public Facilities. Obj.: SL1.2

Description

Need for improvements to streets, sidewalks, and other public
infrastructure in LMl areas -

Basis for Relative
Priority

Based on community participation res#onses and data analysis this
was rated as Iov.\L\Analysis did not show any infrastructure
improvement in S\Yea.rs. /Ad'diti'on.ally, the cost of infrastructure
improvements, the limited amount of CDBG funds available, and the
fact that the City has not yet identified public infrastructure projects in
low income neighborhodds warranted it being rated as low priority.

Priority Need Name

Parks, Recreational Facilities including ADA improvements

Priority Level Low
Population Low
Moderate

Non-housing Community Development

Geographic Areas
Affected

Low & Moderate-Income Areas

Associated Goals

Increase Quality of Public Facilities. Obj.: SL1.2
Planning and grant administration

Description

Need for improvements to parks and recreational facilities including
providing equipment and accessibility features in LMI areas
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Basis for Relative
Priority

While community participation responses listed this activity as a high
priority, the need for funding to help cover shortfalls in general
funding for these activities caused this to be ranked low priority.
Additionally, the cost of infrastructure improvements, the limited
amount of CDBG funds available, and the fact that the City has not yet
identified public infrastructure projects in low income neighborhoods
also warranted it being rated as low priority.

10 Priority Need Name

Public Services, General

Priority Level

High

Population

Exiremely Low

Low

Moderate

Large Families

Families with Children

Elderly & Frail Elderly

Veterans

Victims of Domestic Abuse

Persons with Mental Disabilities

Persons with Ph_ysical' Disabilities ’
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families

Geographic Areas
Affected

Non-housing Commun.ity»DeveIopment

C'rtywide

Associated Goals

Provision of public services Obj.: SL2.1
Provision of public services Obj.: SL2.2
Planning and grant administration

Description

Need for public services for various population groups including the
eldérly, youth, persons with disabilities, the homeless, persons with
H'IV/AIDS, etc. a_nd for particular activities such as mental health,
education, and employment training.

Basis for Relative
Priority

Based on community participation responses and historical funding
allocation requested from social service organizations through a
Request for Proposal process usually in the fall. Community
participation identified the following services as the highest priority:
education, children and youth, elderly, and services for persons with
disabilities.
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12

Priority Need Name Job Creation and Retention
Priority Level High
Population Low

Moderate

Non-housing Community Development

Geographic Areas
Affected

Citywide
N Miami Community Redevelopment Area (CRA)

Associated Goals

Assistance to microenterprises or,sma,ﬂ businesses
Planning and grant administration .

Description

Need for improved economitippbortdnities through the creation or
retention of jobs for LMI persons. ‘

Basis for Relative
Priority

Based on community)‘pé;ticipation responsesk‘and collaboration with
the North Miami CRA for economic development\itni_tiatives. Data
showed the pandemic impacted tvhi's,;esponse. Community input
ranked this as high priorityihdudgné it being the highest above all the
high priority needs. Additionalfly',‘ﬁwith the loss of jobs from the COVID-
19 pandemicvand‘vthe damage to the economy this may take several
years into the plan to recover. ’

13

Priority Need Name Small Business Assistance/ Microenterprises
Priority Level High '
Population Low
' Moderate :
Non-housing Communify Development
Geographic Areas Citywide
Affected

N Miami Community Redevelopment Area (CRA)

Associated Goals

Assistance to microenterprises or small businesses
Planning and grant administration

Description

Creating economic opportunities and fueling downtown
development through providing financial and technical assistance to
small businesses and microenterprises with the owner's job counted.
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Basis for Relative Community participation responses rated Small Business Assistance as
Priority high priority, but Microenterprise was listed as Low, though it is
important to note that community members may have been less
familiar with the term compared to Small Business Assistance.

Additionally, businesses have been dislocated due to the COVID-19
pandemic and having to shut down temporarily or permanently which
has increased the need for small businesses and microenterprises as a
priority. Specifically, due to the dlsruptlon as well as loss of jobs.

Finally, H&SS allocated COVID-1
carry out three Small Business;
the North Miami CRA allocat
business grant programs)

, ng to the CP&D Department to
enterprise grant programs. Also,

3,
5

eral funding for two small

Narrative (Optional)

The priority needs for the City listed above"was based on i‘n; ym available federal éndcity data, public
providing services, as well as the City’s
N

resources to determme ;f makmg a prlorlty hr
community listed as Hrgh bemg marked F.ow andv
community as low pnorrty but’ data on cost burden
renters are the most cost burdened and homeownersh t§ difficult because of the cost of housing being
much hrgherthan the medran lncomeof resrdents-v

rsa. For examble Rental Housing was listed by the
\homeless prevention showed that North Miami

The flve-year prlorltres listed above as Hrgh are those priorities that the City anticipates addressing with
CDBG funds provrded funding remams at the emstmg level or at higher levels and the needs remain the
same over the five years Needs that were assigned a low priority are those needs that the city will address
if HUD related funds are made avarlable or if not made available the city will consider providing
certifications of consrstency for other agencies’ applications for federal assistance. Priorities were
determined for extremely Iow;mcome, low-income, and moderate income based on the population
characteristics of those persons being served. For example, homeless services often address the needs of
extremely low-income persons, some service providers and developers focus on the needs of low income
persons, and, per the CDBG regulations, activities that are designed to exclusively serve a group of
persons within the following caiegories may be presumed to be low- and moderate-income: abused
children, battered spouses, elderly persons, aduits meeting the Bureau of the Census' Current Population
Reports definition of “severely disabled,” homeless persons, illiterate adults, and persons living with AIDS.
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SP-30 Influence of Market Conditions — 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence

the use of funds available for housing type

(TBRA)

Tenant Based
Rental Assistance

According to the 2011-2015 ACS report, there were 5,225 renter households that
were cost burden and 3,450 households that were severely cost burden. The
2015 fair market rent is as follows: $1,147, $1,454, $1,934; and $2,354 for one
bedroom, 2 bedrooms, 3 bedrooms and 4 bedsgoms, respectively. Miami-Dade
County administers section 8 vou s,/or oversees public housing
units. According to the PIH informati ter and the Miami Dade 2013-2017
Consolidated Plan, there were 14,606 and 9,219 public housing units.
According to the Miami-Dade Cotmty 2019 Sta’n&'ﬁ one Annual Action Plan the
waiting list for public housi over 7,277 names‘ih ugh after screening for
eligibility, the list is expectedto fall below 3,639. an' baSe\d on the Miami Dade
Consolidated Plan, the waitir ; 000 on the tenant-
based list and 40,000 remaining on
HOME funds for $298,154 for TBRA

t is currently closed with

of the County Program and sees it as
needs.

TBRA for Non-
Homeless Special

Miami Dade prowdes a{l assrstance to special needs and disabled. There are 522
units for dlsabled of the\ 4,607 'S acconﬁng to the PIC (PIH Information

Needs Center)
New Unit Market forces mﬂuencmg elopment of new units for the City of North
Production

Mlaml,.‘a buult,aty, is mostly awailability of land. The cost of land, infrastructure
improvements, and ‘construct‘
dlsposmons ‘of these %
productlon Avallablllty of €DBG funds for housing production and particularly
for acqulsltlon and predevelopment and HOME funds for construction will help

costs, availability of private investments and
3,
all factors influencing new unit

to increase productlon. Ihe capacity of nonprofit developers has been challenged

.| by the pandemlc and it is very difficult to find high capacity nonprofit housing
‘developers.

Rehabilitation

The: age of housmg stock, the housing conditions, and the ability for the owner
households 'to re-invest in their home are the main factors influencing
rehabilitation.

Acquisition,
including
preservation

Age of structure, infrastructure improvement and willingness of owners,
particularly absentee owners to dispose of their properties. The high cost of
existing single-family houses and the low median income and lack of subsidy are
also challenging.

Table 48 - Influence of Market Conditions
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SP-35 Anticipated Resources — 91.215(a)(4), 91.220(c) (1,2)

Introduction

The City of North Miami receives Community Development Block Grant (CDBG) and HOME Investment
Partnership Program (HOME) funds from HUD as an entitlement participant in its Community Planning
and Development programs. The first-year funding for the five-year Consolidated Plan was confirmed by
HUD and used as a basis to estimate the available federal resources for the five-year period by multiplying
the first-year allocation by five. In subsequent years, the actual annual allocation for each year may vary

depending on what is approved by the Congress for Comminity Planning and Development
programs. Goals, objectives, and activities will be adjusted in the:apg icable Annual Action Plans. The City
also factors in an estimate of program income that is to be: ed each year and will vary from the

Consolidated Plan NORTH MIAMI 130

OMB Control No: 2506-0117 (exp. 06/30/2018)



Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected | Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation: | Income: | Resources: | $ Available
S S 3 Reminder
of ConPlan
$
CDBG public The
- expected
federal amount
available
Acquisition for the
Admin and remainder
Planning of the Con
Economic Plan
Development includes
Housing $3,191 in
Public i program
Improvements N » income for
Public Services | 769,534 | 772,725 | 3,078,136 | the period.
HOME | public | Acquisition \
- Homebuyer ..
federal as§§5fénce -
H‘oi":r"i‘egwner
rehab . o
’ ”Mgltifar/nih\i o}
rental new |.
cor‘\stru‘ctipn g
Multifamily. \.
| rental rehétg 7
|- New ,“‘i
tﬁngtruction Ji
for- QWnershir;
TBRA 298,254 18,619 | O 316,873 | 1,193,016
Other public SHIP funds
- state are only for
Fy 2020-
Admin and 2021 and
Planning & not
COVID related guaranteed
foreclosure beyond
prevention $172,500 | SO SO $172,500 | TBD that
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Table 49 - Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state, and local

funds), including a description of how matching requirements will be satisfied

Funds provided to community-based organizations, though not required, will be matched by those
organizations with funds from other sources such as other public and private sector grants, fundraising,
and fees. The Plan recognizes that the limited CDBG public service funding is often a small part of these
organizations’ budgets. For the HOME Program, the City is required to match 25 percent of its HOME
allocation with funds from other sources. Under the 2013 HOME Fina) Rule, “the value of contributions
to the development of HOME-assisted or HOME-eligible homeownership projects can “count” toward
match credit only (1) in the amount by which the investment reduced the sales price to the homebuyer,
or (2) if development costs exceed the fair market value of the housmg, in an amount by which the
contribution enabled the housing to be sold for less than its development cost.”[1] For HOME funded
homeownership housing activities that include down payment and closing ,cos‘t.: assistance for owner-
occupied housing rehabilitation, the City will Ieveré“ge SHIP funds through the State of Florida and
discounted first mortgages and other permanent 'cqntributi'qns from priva\te sector lending
institutions. HOME matching requirements are applied on a‘projeét by project basis.- SHIP funds in the
amount of $172,500 will be available over F¥Y 2020-2021 but theré s no guarantee of funding over the five
years of the Consolidated Plan. SHIP Funds fer FY 2020 2021 will be used for foreclosure prevention. Tax
increment financing from the North Miami CRA may also be Ieveraged to beneflt households in CDBG
target areas which are cotermmous W|th the CRA area. '

CDBG funding will be usec‘{“tq suppleme\nt local bond fynds, general funds, and ad valorem tax financing
for public facilities and impfbvements' and parks and_\recreation activities/projects. CDBG funds for
demolition and cede enforcement shall be leveraged w:th general funds to achieve the City’s slum and
blight removal objectives. The planning and adminbistratjve costs of managing the federal grant programs
such as partial staff, other direct_and indi‘rect costs will also be funded from general fund dollars.

In FY19-20, the North Miami CRA eﬂgcated $4 86,250 to fund a 5-unit elderly affordable housing project,
$1.5 million in rental assistance to b,_ay 2 months’ rent for applicants affected by COVID19. The North
Miami 5 -year plan has been delayed by COVID-19 but the CRA intends to fund more single-family rehabs,
first time home buying, and‘”subsidi',ze large scale development to include affordable housing.

If appropriate, describe pUbI"icIy owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not have publicly owned land or property that will be used to address the needs identified
in this plan.

Discussion
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The City does not have access to surplus land for the purposes of building affordable housing. Any
acquisition would happen through the actions of a non-profit organization.

; // s
'}t\
N
\
5
/
Consolidated Plan NORTH MIAMI 133

OMB Control No: 2506-0117 (exp. 06/30/2018)



SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Redevelopment Agency

Non-homeless special
needs

Rental

neighborhood
improvements

Responsible Entity Responsible Entity Role Geographic Area
Type Served

Housing and Social Government Economic Jurisdiction
Services Department Development

Non-homeless special

needs

Ownership

Planning

Rental

- neighborhood

improvements

public facilities

public servicés
North Miami Parks and | Government Non-homeless special | Jurisdiction
Recreation needs

public facilities
North Miami Public Government Non-homeless special | Jurisdiction
Works Department needs

neighborhood

improvements

public facilities
North Miami Code Government Non-homeless special | Jurisdiction
Compliance needs
Department neighborhood

improvements
North Miami Redevelopment Economic Jurisdiction
Community authority Development

Miami-Dade County
Homeless Trust

Continuum of care

Homelessness
Non-homeless special
needs

public services

Region

Consolidated Plan
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
Miami-Dade Public Government Homelessness Region
Housing and Ownership )
Community Planning
Development Public Housing
Rental
Reva Development CHDO Rental Region
Corporation

Table 50 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of North Miami and its partners have been suc/t’essful in assisting fow- and moderate-income
persons utilizing federal funding through HUD as well as by leveraging funding from state, local, and
private sources. Overall, the non-profit organizatioﬁs providing CDBG funded 'public services are well
established and experienced. The public services activity under CDBG is limited to 15% of the City’s
allocation. As the CDBG grant is reduced each year, it was sﬂ"ggested/that the City considér increasing the
size of each grant and reducing the number of subrecipients and fund those that will provide maximum
impact for each grant. ‘

The City has experienced staff and a long history of carryyi‘n-g outits hous‘iﬁg‘ rehabilitation programs under
CDBG and HOME. Over 55 percent of the City’s federal gljant allocation under both the HOME and CDBG
programs are spent on housing rehabilitation actijiitges. The City does not seem to have a significant
homeless problem and the Miami-Dadé County Homeless Trust provides for the needs of homeless
persons on a regional basis. :

The primary challenge with administering the Consolidated Plan programs however has been the lack of
adequate funding to maintain existing levels of service as well as address the increased demand for
services. With the consistent reduction in CDBG and HOME funds over the years, the Housing and Social
Services Department has undergone several staff reductions. However, the federal grant obligations such
as planning, program compliance, reporting, and meeting performance measures have not
decreased. Currently, the City only has one HOME CHDO, based in Miami, with the capacity and
experience to carry out the HOME CHDO set-aside mandate. While the organization’s experience and
capacity is a plus especially with the new requirements of the 2013 HOMIE Final Rule, it is also a risk that
the City has to place all of its resources with only one capable organization.

The CRA’s Redevelopment Plan expired in 2016 and was updated. In addition, business fagade
improvement loan programs being carried out both by the CRA and by Community Planning and
Development are not receiving strong responses due to match requirements and perceptions of the
business value of such improvements. This program design needs to be reviewed.
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Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X

Mortgage Assistance '

Rental Assistance

Utilities Assistance

Law Enforcement

Mobile Clinics

Other Street Outreach Services X

Alcohol & Drug Abuse X

Child Care

Education X

Employment and Employment

Training ~ X

Healthcare X

HIV/AIDS

Life Skills o X

Mental Health Counsellng X

Transportation 5 . X

Other | |

Table 51- Homeless Prevention Services Summary
Describe how the service deItvery system mcludlng, but not limited to, the services listed

above meet the needs of homelss persons (particularly chronically homeless individuals and
families, families wnth chlldren, veterans and their families, and unaccompanied youth)

As mentioned previously, the City.d'oes not have a discrete homeless prevention strategy. As noted in its
2019 Annual Action Plan, “the City of North Miami does not have a significant Homeless population and
as such have no available resources to assist this relatively small homeless population. There is also no

public housing located in the City to house these residents. Their housing needs are met by Miami-Dade

County Homeless programs, emergency shelters, transitional housing, public housing, and social service

providers.

Consolidated Plan
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The main strength in the delivery of services is the organization structure of the CofC. The Miami-Dade
Homeless Trust has been managing the CofC since 1993 and has developed a well-coordinated structure
for the delivery of services to special need persons and persons experiencing homelessness. The CofC
completed a review of the implementation of the Miami-Dade County Community Homeless Plan in
December 2013 which included looking at the core strategies and initi§tives of the 1994 approved Plan,
and 2004 additions, and “developed new initiatives and stratef esigned to further align the key
categories of the Plan to the current identified policies and ies identified by the United States

benefits, treatment, and employment assustance ‘encoure’gm:g self-sufficiency and the long-term

goal to end homelessness. Challenges m the service delivery system include the limited availability of
emergency shelters and transmonal housmgas weII as navigating the housing system. Persons in need of
supportive services may be unable to beneﬁtfmm the services if they are unable to access housing
“Limited financial resources also pose a challenge

facilities or- other housing optlons ina tlmely manne!
as the homeless population in tvhe,, reglon hasqncreased.

The City has not conducted a homeless count. So it is difficult to ascertain the extent of homelessness in
the City. Regarding homelessness preventlon the City has consistently provided a small allocation for
tenant based rental aSSIstance whlch is often used as a strategy for homelessness prevention. Due to staff
constraints and the percelved extent of homelessness here, the City is not an active participant in the CofC
such as being on committees and attending meeting but maintains connection through email, website,
and publications.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City continues to overcome funding challenges by participating in regional and countywide efforts
which enable better coordination through various systems such as those that serve the homeless
population and provide affordable housing by leveraging County funds. The City can also increase its
participation in the CofC and encourage the initiation of a homeless count in the City to determine the
extent of homelessness and how to address it.

As HUD develops new programs or changes priorities, the CofC &
different funding sources and partnering with other agenci
amorec ‘heswe structure amongst providers
reas Ut|l|zmg the Homeless

C t%e City should consider accessing
t have similar goals and objectives.

Within the delivery system, the CofC should also encourag

so that there is coordination and partnership in vice provision

ere is close coordination between the
usmg rehabilitation projects. The
ts, the'Noﬁh Miami CRA, its HOME CHDO,
ity of sffordable housing in the City.
ces that are available, individuals and families

Building and Zoning Department regardmg ezs\pe
Department will also work closely with other: Cxt\\\/ De !
banks and realtors to mcrease ancf 1mprove the\sup Wy
Additionally, in order to make the best use of the"‘ '
seeking assistance should be assessed by housing ant
is effective targeting of the resources to the- appropr ate, persons. The City will use consultant resources
to carry out some plannmg and adm(nlstratlveactt itie under the 20% CDBG cap and 10% HOME cap or
through actrvlty delivery costs to reduce legacy costs. .The Clty will continue funding a part of the planning
and admmtstratlve cost of the housmg and communlty development through the use of general funds and
administrative fundmg through ncn-federal sources such as the State of Florida SHIP program.

/

upportlve services providers to ensure that there

i
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic) ; Needs Addressed Funding Goal Outcome Indicator

Order Year | Year ,

1 Expand supply of 2020 | 2024 | Affordable Citywide, " [ Fﬁhapcial assistance HOME: | Renters units added:
renter-occupied Housing L ) elipi SXXXX | XXX Household Housing
housing.DH1.3 Unit

2 Provide housing 2020 | 2024 | Affordable CDBG: | Homelessness
programs for at-risk Housing $100,000 | Prevention:
homeless DH2. Homeless 4 67 Persons Assisted

Homeless HOME:
Prevention $283,615
rdable Rental
. e f'x‘ng

3 Maintain safe and 2020 | 2024| Afford‘ab‘,lé.,f /Rehabilitation of CDBG: | Homeowner Housing

affordable housing. " "Housing * .} | existing units $2,025,990 | Rehabilitated:
DH3.1 { HOME: | Housing Units
$858,080
CDBG: 70 HOME: 35
State of

4 Maintain safe and 2(!2(}. 2024 Afforda\ble ,}Citywide Rehabilitation of CDBG: | Homeowner Housing
affordable housing g Housing:, N existing units $200,000 | Rehabilitated:
for elderly. DH3.1 n ‘ , 35 Household Housing

: Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Increase Quality of 2020 | 2024 | Non-Housing Low & Moderate- | Parks, Recreational CDBG: | Public Facility, Parks &
Public Facilities. Community Income Areas Facilities including $125,000 | Recreational Activities
Obj.: SL1.2 Development v - ADA improvements other than
; Low/Moderate Income
Housing Benefit:
. S : 35,000 Persons Assisted
6 Provision of public 2020 | 2024 | Non-Housing Citywidé Public Services, CDBG: | Public service activities
services Obj.: SL2.1 Community General * $580,341 | other than
Development Low/Moderate Income
Housing Benefit:
] 10,000 Persons Assisted
7 Assistance to 2020 | 2024 | Non-Housing - -, { Citywide ‘| Job Creation and CDBG: | Jobs created/retained:
microenterprises or Community LN Miami : Retgntion $100,000 | 8 Jobs
small businesses Development Cqmmunity" Small Business
' ‘ . Rédevelopfnent Assistance/ Businesses assisted:
- ) Area (CﬁA) ‘Microenterprises 10 businesses Assisted
8 Provision of public 2020 | 2024 an?Hqusirfg Citywide Public Services, CDBG: | Public service activities
services Obj.: SL2.2 Comrhimity . General $120,000 | other than
Developi‘nent Low/Moderate Income
- Housing Benefit:
80 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year

9 Planning and grant 2020 | 2024 | Planning and Citywide Increase in rental CDBG: | Other:
administration administration Low & Moderate- . ‘T‘wusing $769,530 | 1 Other
Income Areas . ["Homeless HOME:
NMiami . }.Prevention $149,075
Community / : }iéh\abilitation of
Redevé!éﬁinent extstmg units
Area (CRA) Parks, Reereational

Facilities intcilu,_ding
" "\ADA improVémén_ts

-| Public Services,
General

- .\{ob Creation and
| Retention

o v Smalt Business
A ) “|-Assistance/
", PR L 7
4 I Microenterprises
- “Table 52 - Goals Summary
DN
e EN
]
5
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Goal Descriptions

Goal Name | Expand supply of renter-occupied housing.DH1.3
Goal The City intends to address the need for decent, safe, and affordable rental
Description | housing by providing HOME funding to a certified HOME Community Housing
Development Organization (CHDO) or other for the acquisition and
rehabilitation of existing units for rent on a Citywide basis
Goal Name | Provide housing programs for at-risk homeless DHZ
Goal The City intends to provide rental asswtancetolow and moderate-income tenant
Description | households to prevent them from becommg hémeless on a Citywide basis
Goal Name | Maintain safe and affordable housmg DHB 1 :
Goal The City intends to address the. needfor decent, safe and affordable housing by

Description

addressing deteriorated housmg&ondltlons through provuﬁng CDBG and HOME
financial assistance to eligible exstmg low- and. moderate- lncome homeowners to
carry out repairs on thelr homes and p«romatesustalnablllty ona Cltyw1de basis.

o

Goal Name | Maintain safe and affordable housmg for;eid rIy

Goal The City intends to add\r\vess thene ,d for decent, safe and affordable housing by

Description | addressin deteriorated hcusmg condi ions through CDBG and HOME financial
assnstank” Atn'ehglble low- and modefate—iftcome emstmg elderly homeowners who
areegqears ando der to carrvout fepalrs on thetr homes and promote

Goal Name |

Goal

Ds’cr’,i‘ption

Goal Name "

Goal

Description prowdmg fun mg for a broad spectrum of public services to non-profit
organrzatlonsthrough a Request For Proposal process for services related to the
elderly, yotith, persons with disabilities, education, crime & safety, legal
assistance, community health, etc.

Goal Name | Assistance to microenterprises or small businesses

Goal The City intends to address expanding economic opportunities for low- and

Description | moderate-income persons through job creation and retention

and financial assistance for small businesses and microenterprises

Consolidated Plan
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8 | Goal Name | Provision of public services Obj.: 5L2.2

Goal The City intends to address public services through providing public services for
Description | youth — summer youth employment program administered by the City

5 | Goal Name | Planning and grant administration

Goal The City’s goal to administer the CDBG and HOME grant programs to meet federal
Description | performance and statutory requirements including expenditure and commitment
deadlines and ensure that funds are being used i in compliance. Oversight and

management of the grant activities including, but
monitoring and evaluation associated W|th canymg out multi-activity projects.

'hpt limited to coordination,

Over the five-year Plan period, the C|ty estimates thatXXX extreme{y low-income households, XXX low-
Wi ;;lvs/smted with housmg;ehabllltatlon in
e households will be assisted through
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Section 504 of the Rehabilitation Act of 1973 prohibits discrimination on the basis of disability in any
program or activity that receives financial assistance from any federal agency. The Miami Dade County
Public Housing and Community Development Department (PHCD) has committed to complying with the
requirements of the ADA and Section 504 by providing reasongl;l.% accommodation in its housing
programs and services to persons with disabilities. Since there are @O"public housing units in the City of

“ ousing, PHCD will identify landlords
tders, as applicable.

North Miami, this is not relevant. In seeking privately owne(df

Activities to Increase Resident Involvements = f‘// : \

The City of North Miami does not own or operaté"a’! %\f"v‘:public housing develoﬁr’ﬁéhtg or public housing
programs. The city has relied upon the services of the Miami Dad&ﬁHCD for the pm;nsmn of Section 8

to ref rom private fal és in the City. The PHCD has a Resident
Services Unit (RSU) that acts as an advocata'ﬁ‘ ;tésident issue ,fi‘\beha|f of the Agency by development
supportive relationships with residents an >Res:i"d yuncils. RSU is responsible for facilitating the
provision of life enrichment sefvices and amwﬁg\:; and fostefin hposutwg?,eélationships between residents
rsteiwag’gs in the l—iou\?m \ ducher program.

\ 3

e

. s
prg
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Barriers to affordable housing may include actions, omissions, or decisions taken that restrict housing
choices or the availability of housing or actions, omissions, or decisions that have the effect of restricting
housing choices. The City’s housing stock is older with 83% of homeowner units and 74% of renter-
occupied homes were built from 1950 to 1979. The inner core of the City is built out with no land available
for new construction. The City’s main new development is SoLe Mia, formerly called Biscayne Landings.
Sole Mia is a 4-billion-dollar master planned development that wi fé‘ature more than 4,000 residential
units when completed and more than one million square feet ?etall and entertainment space. CRA
developed multi-building apartments on a 184-acre area to. attractbusmesses and economic investors
into the South Florida area. However, this major developme;rt does nutmclude affordable housing. The
Plan includes an analysis of anticipated housing peédé,‘based on est:mated population growth and
demographic trends in Florida. i ‘

Stat\g Housmg ini
rehabilitation in the f

2020- 2024 znvestment i tal housmg was identified as a “high need” through data analysns
and commumty needs survey Fifteen percent of respondents to the community surveys were
renters and housmgmarketanalyss and needs assessment identified the need for rental housing
for all population groupsthhm the City.

s Exclusion of some affordable housing types from all residential districts: Accessory dwelling
units can accommodate new housing units in existing neighborhoods, provide housing options for
lower income persons, and allow for efficient use of the city’s existing housing stock. The City had
“reserved” the policy of studying the feasibility of adopting an Accessory Dwelling Unit Ordinance
in its Comprehensive Plan amendment but is now considering such uses including the feasibility
of allowing small units/tiny houses.

» Rezoning requirements may encourage NIMBYism: Land for infill housing or large housing
developments is limited and may require rezoning of parcels. The processing of applications for
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rezoning may require publication, personal notice, and a posted notice on the parcel to be
rezoned. This procedure affords citizens the ability to comment on and influence the rezoning
process and there may be resistance to rezoning efforts in some neighborhoods which coupled
with the difficulty in assembling residential land reduces the availability of affordable housing.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Notwithstanding the above barriers, the City of North Miami has increased its efforts to remove or
ameliorate the barriers to affordable housing through a variety of strategies.
S

Lack of Resources: Over the past five years, the City increaséd*itg/investment in affordable housing
through its general fund and tax increment financing throughtbé Nfrth Miami CRA. During the FY 2016~
2017 program year, the North Miami City Council in partne\fshlp with theNorth Miami CRA approved $1.1
million in general funds for affordable housing. In FYZDIQ 20, the CRA aliocated $486,250 to fund a 5-
unit elderly affordable housing project and $1.5 miﬁion in rental assstanceto pay 2 months’ rent for
applicants affected by COVID-19. The CRA’s flve-yea "‘p‘lsan has been delayed bythe pandemic but the
North Miami CRA intends to fund more single-family rehahs flrsttmtehome buyer pro]ects and subsidize
large scale development to include affotdable and workforce hcusmg 7

Regulatory Barriers: The Housing and Socra[ServmesDe artment ha developed partnerships with other
city departments, community-based organlzatsons ba‘ and realtorstmncrease and improve the supply
and quality of affordableijusmgf"the City through educatmnand preservatlon of existing housing stock.
The Housing Division,. Znn hg and Pla ning unlts w' wdrk cIoseI\s together to identify any regulatory
barriers to affordable hodsmg and revise or ellmlnatesuch regulatlons when possible.

Housing Element nfthe Com _ e Pfal‘ The Hom‘.mg Element, updated in 2015 and adopted in
2016, mcludes as one ofit§ rlmarygoals “to ensurethat housmg in the City is decent, safe, and sanitary
to serve the needs of the City's present and future residents.” The Housing Element includes goals and
objectives thatl) preserve and improve theexnstmg housing stock and new housing construction to meet
the needs of Miﬁqgities, elderly:persons, persons with disabilities, and low- and moderate-income
househoids; 2) ensu‘f'e\minimum ﬁgﬁsmg standards through regular code enforcement; 3) coordinate
with the Miami-Dade County Office lof Historic Preservation to preserve historically or architecturally
significant housing; 4) cnntmue 10 institute the appropriate measures to extend the usefulness,

sustainability, and econom'i'ejfjﬁfe of the housing stock; 5) create a methodology for alleviating
overcrowding through home rehabilitation and new housing development with the CRA; 6) provide
locations of group homes, foster care facilities, and special needs housing in residential settings; 7)
continue to streamline the regulatory processes to avoid unnecessary costs and delay in housing
development; 8) continue to be active in identifying the housing needs of the community through
periodical housing needs assessments and develop appropriate housing programs; 9) Encourage
partnerships with public and private sector entities involved in affordable housing and establish locai
housing programs that will assist the City in meeting its present and future affordable housing needs; and
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10) ensure an adequate balance of housing in the redevelopment area, with a range of housing options
based on densities, intensities, height, type, and size that encourage the creation of new housing units.

The housing related goals of Comprehensive Plan conform to the City’s Development Code since the
development standards include regulations that permit various housing types and zoning waivers. It will
be important to align the Housing Element strategies with the Consolidated Plan and Annual Action Plans.

Some other strategies that can be utilized to encourage the development of affordable housing include:
e Reducing minimum dwelling sizes from 750 to 500 squarefeet and allowing small units/tiny

5
fing units (ADUs).
ffordable housing developers are

houses. The City is also reviewing the use of accessory

s Develop two new transit oriented and other type | of

able to reduce costs by utilizing less land and can pass saving ";to the end-user.

e One-stop permitting to secure site and bunldmgpermlts which saves’ ime on the approval process.

e Special exception to waive or reduce parkmg fequnrements when housmg is specifically designed
and intended for use by the elderly, persons wﬁh\dlsablhtles, or other occupants without cars.

¢ Not requiring infill housing to meet zoning standa}ds such/a/s\?mnlmum umtareas and setbacks.
Offermg affordable housing develope incentives su»ch

tax abatements, permlt/development

|pat|ons and electrical rate discounts.

%
e

The below summawtecommendatio §inthe City s, 201(} Analy5|s of Impediments to Fair Housing Choice

(Al) are mtended to remow nd/or: mellorate bamefs to affordable housing.

. Prov&de fundlng to a fai housmg center to carry out comprehensive fair housing enforcement;
fair housmg education 4 :;x\housmg prowders, residents, City staff, and Community Based
Organlzatlomﬂmplement a"’ roadcast and print media campaign in Spanish and Creole; provide

financial supportfor enforcement review and revise, zoning policies and fair housing referrals.

»7

e Advocatefora trans'iﬁon"él housingbplan; affirmative marketing, encourage landlord participation
in the Section 8 Voucher program; facilitate mixed-income and mixed tenure housing; universal
design; use the City’s website for Fair Housing information; and appoint a media liaison.

o Implement a publicity campaign on Fair Lending and educational materials in English, Spanish,
and Creole; provide financial support to the “Predatory Lending Initiative”; provide technical
assistance training in Affirmative Marketing for City funded housing projects, staff and entities;
provide culturally competent fair housing education; Encourage and support regional fair housing
efforts; fair housing month activities; and federal Fair Housing Standards and CDBG Grant Review.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of North Miami does not receive any funding to assist homeless persons or residents who are at-
risk of becoming homeless. Homeless individuals and families are referred to the Miami-Dade County
Homeless programs.

The Miami-Dade County Housing Trust Board conducted a rewew vof the Miami-Dade Community
Homeless Plan and developed new initiatives and strategies armmdhousmg, outreach, and supportive
needs. The 2020 update to the Miami-Dade County Coﬁumm}ty Homeless Plan. [1] provides a
comprehensive strategy for addressing the housing and sennces needsuzf:che homeless population for the

OCounty, its municipalities and five entltlementjunsdlact:ons The Homeless’ lan was updated in 2020 and

the outreach, assessment, and placement lmplemmt?uon strategies inclug

e Maintaining the street outreach, assessment and placeme it program. Currently there are two

agencies that provide countyw1deicoord|nated ass ', 558 '

e Maintaining a toll-free hotline farq\eﬁtrallzed access totﬁ e CofC.

o Expanding specialized outreach to® enie'persons refusmg\ Il service and improving landlord
outreach, engagement, and retention‘\.‘\% ‘

7and placement.

Enhancing tech tfeallze system performa tmprovements to streamline tracking and

ImprOVmg discharge pla "ng fromfaﬂs, crisis centers, hospitals and institutions serving homeless
youth. : : i
. Mamtalnlnga system wnde central waitlist for placement into CoC funded PH and homeless set-
aside permanent housmg ptograms
The Outreach, Assessment, a\ncl_y,PIacement (OAP) process includes on-the-street preliminary assessments
and typical information and referral that encompasses five areas: outreach engagement, preliminary
psycho-social assessments, placement/referrals, follow-up and re-engagement (for individuals placed into
housing by OAP who leave and return to the streets). The OAP coordinated with other specialized
outreach programs, that include the Department of Veterans Affairs mobile Health Care for Homeless
Veterans program team, a Health Care for the Homeless-funded outreach team (Camillus Health Concern)
that provides medical outreach, and mental health outreach teams (Safe Haven "SPORT" teams).
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Addressing the emergency and transitional housing needs of homeless persons

The strategy for addressing the emergency shelter and transitional housing needs of homeless persons is
outlined in the 2020 Miami-Dade County Community Homeless Plan. Emergency shelters are any facility
with the primary purpose of providing a temporary shelter for the homeless and which does not require
signing of leases or occupancy agreements. Transitional housing is defined as housing where all program
participants have signed a lease or occupancy agreement, to facilitate the movement of homeless
individuals and families into permanent housing within 24 month or longer. The County’s strategy to
address the emergency shelter and transitional housing needs of homeless persons includes:

e Reviewing inventory of Rapid Rehousing programs andaﬂocate funds based on need

s

cyt meffectlve Transitional Housing, Safe
Havens, Rapid Rehousing and Permanent Suppumve Housing.

e Reallocating underperforming, unsatisfactory o

e Prioritizing unsheltered persons who meet chronic homeless defmmon for Permanent Supportive
Housing (PSH). o
s Creating partnerships/interventions to serve hatd-to—serve undocumented chents

e Mapping process from homelessness to housmgm (educe redundanmes and reduce referral to
placement in Tenant Based Rentai Awstance (TBRA},
° Prlorltlzmg elderly Iong -term stayers\ﬁz . for speualnzed pefmanent housing.

The County has made the eXp?gsmn of permanent housing units targeting chronically homeless persons

the top priority in the CofC. Some of the strategies employed by the County to assist chronically homeless
individuals and families include:

s Reducing system-wide average Length of Time (LOT) by mapping process from homelessness to
housed, look for ways to reduce it.

e Incorporating Housing First approach into all housing types

e Reducing barriers to entry (such as poor credit history, poor rental history, criminal convictions,
engagement in therapeutic goals, use of alcohol/drugs.)
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e Creating a system to track and notify CoC of pending evictions and opportunities to troubleshoot
e Reviewing inventory of Permanent Supportive Housing programs and allocate resources based on
need, serving people with greatest need and longest histories of homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,

employment, education or youth needs
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

To reduce the risk of lead poisoning, information will be distributed to participants in City’s housing
programs. The City will follow strict HUD guidelines for testing and abatement of lead-based paint and
other hazardous substances and require compliance from its contractors and subcontractors. The City has
a list of licensed, prequalified contractors who are available to perform appropriate abatement and/or
removal procedures if lead-based paint is present.

CHAS data from Section MA-20 showed that of the total 18,305 ocx:upiéd housing units in the City, 15,990
or 87% were built prior to 1980, and of those 445 or 2.8% has ildren present. For purposes of the

,/sereenmgs in Mlamr;Dade County and
nder 6 years of age. There were also 7

’Iead‘nsk assessment on properties being
s guﬂt prior t0'1978 to |dent|fy Iead based palnt

thmughoutéﬁmt Notices and requnrements regarding testing

ill be prowded to pfogram participants, contractors, and project

assessment, perfmm,standaF
and removal of read-hased pamt,_‘
sponsors. oy

How are theai':tions listed abhm\relatéd‘ffp the extent of lead poisoning and hazards?

The actions listed above addressesyuri'ts that may pose a lead-based paint threat based on the age of the

housing stock. The LBP Assessment?rogram also addresses units that are occupied by at-risk populations,

such as children. The actions wﬂl 'entlfy assess, and prevent lead poisoning and hazards.
i

How are the actions listed above integrated into housing policies and procedures?

The City utilizes CDBG and HOME funds for lead-based paint hazard reduction. The above actions are
incorporated in the City’s housing program guidelines for both CDBG and HOME and for homeownership
and rental housing (if done through a HOME CHDO) activities funded by the City.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to the U.S. Census Quick Facts (July 2019 estimate) for the City of North Miami, 21.5% of the
population lives below the poverty level compared to the poverty rate for Florida which is 15.5%. The
Census Bureau uses a set of money income thresholds that vary by family size and composition to
determine who is in poverty. If a family's total income is less than the family's threshold, then that family
and every individual in it is considered in poverty. In addition, the median household income for the City
for the same period was $40,661. '

The City amended its Comprehensive Plan in 2015 and adopted/ n2016. The Economic Element of the
Plan seeks to promote jobs, increase revenue, and prowde ﬁnancra
primary goal is to “improve the economic viability of r d¢ ents through pmwsmn of balanced housing and
employment opportunities, attraction and retent&oﬁ of' business and promotlon of fiscal strength and
stability in the community.” s

bility. The Economic Element’s

Strategies include the development of an Economlc Deveio
growth for in-City job opportunities, re
and support expansion of existing busmesses,

N
|mprovmg the quality of life for aII resndents a1

er Actlon Plan, encnyragmg business
g circulation issues, prowdlngjobs for diverse income groups,

The City estabhshed goals;for ane jronmenta?l;[y fnendiy ‘business environment, strategic partnerships
with econamic development ganlzav ons and deveiupmg downtown development action and concept
plan pollcres. Another econ devefopment goal is the promotion of the City in the region as a
:n partnershlp with North Miami CRA, local businesses, chambers of

commerce, and orther stakeholders.v‘l’ourlsm related jobs will be provided as a part of this strategy.

“recognizable tourlst destinatio Y

A goal is to identify futu;e land use needs and allocate adequate residential, commercial, and industrial
acreage to support future: deve!opment Two of the goals of the Housing Element are to promote

adequate and affordable housirig opportunities for existing residents and future growth and to evaluate
housing opportunities within areas proximate to educational anchor institutions for student housing. The
increase in rehabilitation and new construction activities will provide construction jobs and

subcontracting opportunities with emphasis on local residents.

The above goals will reduce poverty. Public services that assist LMI, homeless persons and families are
also critical for reducing poverty by taking families out of crisis. CDBG supplemental funds were received
in FY 2020 to prevent, prepare for, and respond to COVID-19. The focus for these funds were on
emergency services to help low income persons and businesses to create economic activity.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan?

it has long been recognized that affordable housing opportunities are only part of the strategy towards
economic self-sufficiency and viability. Housing has to be paired with income opportunities so that the
lives of low- and moderate-income (LMI) households can be improved so that they are able to purchase
or rent decent and affordable housing. Often there is not enough subsidy to provide for the needs of LMI
families. For example, over the past five years, the City has allocated funding for homebuyer assistance
but recognized that the increasing cost of housing and lower mcom:eilevels and higher poverty rates in
the City has challenged the City’s ability to help families. Homebuyer assistance funds had to be
reprogrammed because the subsidy was not enough even whe cprqblned with other external sources.

The goals of the City of North Miami’s Comprehensive Plan Housmg and Emnomlc Elements supports and
assists the goals of the City’s Five-Year Consolldated’PIan and Annual Actlon Plan. The Economic
Development section of the Plan connect housmg pm duction and economic devalopment actions.

The City utilizes CDBG funds to improve nelghborhoodémndll ) nd quality of'fﬁfe,,\for its low- and
moderate-income residents. The City: pmmdes funding fi ities that work to reduce poverty by
providing emergency assistance and socta! se?vxces The ( ~W|II continue to provide funding for

|mprovmg housmg condltlons through hoﬁslng rehahLlltatlon nd“ mergency repair, nelghborhood
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City’s Housing and Social Services(H&SS) staff will conduct ongoing fiscal and programmatic

monitoring of the City’s subrecipient, City departments and d|V|5|ons,,cantractors, and individuals in order
i

views, monthly reporting, invoice

to comply with CDBG and HOME requirements. Monitorir include various methods such
as monitoring provisions in subrecipient agreements, d :
reviews, construction inspections, onsite visits, and the }omprmeqswe Annual Performance and
Evaluation Report (CAPER). The City must ensure thatit receives adeqsate information from program
participants to meet its own HUD obligations as ﬁié/Clty is accountabfe to HUD even if it uses the

subrec1p|ents to carry out the activities. Momtormg\mvolves settmg baselmes m the agreements and

,'Qr cmnpfemif“ mcludmg high risk activities, past

23
ellglblhty an%d costs, and monltorlng and tinresolved audit issues. A threshold
ions that ,' L elow the threshold must be monltored onsite

specific workshops Techmcal assxstance WI|| be provided in a group and one-on-one baS|s to address
specific issues. Subremplents will be :fusked to attend HUD training, webinars, and use the HUD Resource

Exchange web portal. The&w uses a'pre-award screening to assess each agency’s capacity.
: d

e
HOME Program Monitoring - The monitoring includes a review of progress on performance of contracted
activities, financial controls, compliance with federal regulations and required local policies. The City’s
housing program guidelines were revised to include the new 2013 HOME Final Rule requirements.

Improvement Projects - H&SS monitors capital improvement projects for procurement, Uniform
Relocation Act, Environmental Review, Section 3, labor regulations, as applicable. H&SS staff will execute
interdepartmental agreements for departments that use CDBG funds. CAPER: H&SS also monitors and
reports the City’s overall accomplishments annually through the CAPER.
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1,2)

Introduction

The City of North Miami receives Community Development Block Grant (CDBG) and HOME Investment
Partnership Program (HOME) funds from HUD as an entitlement»;ﬁ'exrﬁ‘cipant in its Community Planning
and Development programs. The first-year funding for the fivexy Consolidated Plan was confirmed by
HUD and used as a basis to estimate the available federal r;: ﬂ e &M\the f|ve-year period by multiplying

-Housing Inltlatlves Pajrtnershlp (SHIP)
sing rehabilitation and also used as a

City’s Consolidated Plan for FY 2020—
Program funds which will be used for lev

supplemental resources that
of North Mlamr may bas
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Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected | Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation: | Income: | Resources: | $ Available
3 S [ Reminder
of ConPlan
$
CDBG public The
- ) expected
federal Sy amount
: available
Acquisition for the
Admin  and . remainder
Planning J of the Con
Economic Plan
Development } includes
Housing T \ $3,191 in
Public f;}’\ 0 program
Improvements | income for
Public Services 772,725 | 3,078,136 | the period.
HOME | public | Acquisition
federal | ; o
S
TBRA -~ | 298254 |18,619 |0 316,873 | 1,193,016
Other public SHIP funds
- state are only for
FY 2020-
Admin and 2021 and
Planning & not
COVID related guaranteed
foreclosure beyond
prevention $172,500 | SO SO $172,500 | TBD that
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Table 53 - Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state, and local

funds), including a description of how matching requirements will be satisfied

Funds provided to community-based organizations, though not required, will be matched by those
organizations with funds from other sources such as other public and private sector grants, fundraising,
and fees. The Plan recognizes that the limited CDBG public service funding is often a small part of these
organizations’ budgets. For the HOME Program, the City is required to match 25 percent of its HOME

N,

)Rule, “the value of contributions

allocation with funds from other sources. Under the 2013 HOM
to the development of HOME-assisted or HOME-eligible ho 'érship projects can “count” toward
match credit only (1) in the amount by which the investme: duced the sales price to the homebuyer,
or (2) if development costs exceed the fair market value of the housmg, in an amount by which the
r? its developym«e(rt cost. "[1] For HOME funded
payment and closmg cost assistance for owner-

contribution enabled the housing to be sold for less
homeownership housing activities that include
occupied housing rehabilitation, the City will Ieverage SHIP funds through the“State of Florida and
discounted first mortgages and other permanent contn s from prwate sector lending
institutions. HOME matchlng requ1remems.are applied on ct by project basis." §4IP funds in the

FY X hereis no guarantee of funding over the five

such as partial staff,'bther direct amgl‘ndlrect costs will also be funded from general fund dollars.

If appropriate, describefpu\blidy/zéwned land or property located within the jurisdiction that
may be used to address the;/l:-e/éds identified in the plan

The City does not have publicly owned land or property that will be used to address the needs identified
in this plan.

Discussion

The City does not have access to surplus land for the purposes of building affordable housing. Any
acquisition would happen through the actions of a non-profit organization.
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Annual Goals and Objectives
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AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Area / Needs Addressed Funding Goal Outcome Indicator

Order Year | Year R

1 Expand supply of 2020 | 2024 | Affordable Citywide 27 quisition and CDBG: | Rental Housing Added: __
renter-occupied Housing 4 Hiabilitation of S Household Housing Unit
housing.DH1.3 . //') g rental HOME:

2 Provide housing 2020 | 2024 | Affordable Citdeeg .| Homeless HOME: | Tenant-based rental
programs for at-risk Housing Prevention $12,000 and | assistance / emergency
homeless DH2. Homeless 7 $44,723 | TBRA: 8 persons and 30

° Foreclosure persons assisted
Prevention SHIP: $155, 250
Foreclosure prevention
SHIP Admin: 50 persons assisted
$17,250

3 Maintain safe and 2020 Rehabilitation of CDBG: | Homeowner Housing
affordable housing. existing units $438,389 | Rehabilitated: 22 and
DH3.1 HOME: | 10Household Housing

s o $190,235 | Unit

4 Maintain safe and ‘Aﬁquablé T Citywi'&e Rehabilitation of CDBG: $50,000 | Homeowner Housing
affordable housing Hoiﬁng E existing units Rehabilitated: 8
for elderly ’ Household Housing Units

5 Increase Quality of Low & Moderate- | Public CDBG: | Public Facility or
Public Facilities. | Community Income Areas Infrastructure and S Infrastructure Activities
Obj.: SL1.2 : t,\l’)evﬁgp/ment Improvements other than

; ,.jy Low/Moderate Income
Housing Benefit: ____
Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year

6 Provision of public 2020 | 2024 | Non-Housing Citywide Public Services, CDBG: | Public service activities
services Obj.: SL2.1 Community Eéeneral $130,430 | other than
Development ok Low/Moderate Income
Housing Benefit: 2,000
Persons Assisted

7 Assistance to 2020 | 2024 | Non-Housing JoﬁlC“r‘Je‘ﬁation and CDBG: | Jobs created/retained: __
microenterprises or Community Reteﬁﬁﬁm S Jobs
Small Business Businesses assisted:

small businesses Development

“',?;Assistance/' EERN __Businesses Assisted

2 ™

Microenterprises. -/

Public Services, CDBG: | Public service activities
“1.General S other than
Low/Moderate Income
Housing Benefit: ___
Persons Assisted

8 Provision of public 2020 | 2024 | Non-Housing
services Obj.: SL2.2 Community :
D yelopment
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year | Year
9 Planning and grant | 2020 | 2024 | Planning and Citywide Production of new CDBG: | Other: __ Other
administration administration r i&;‘/gusing units $153,906

’Acquisition and HOME:
rehabilitation of $29,815

eligible

5,

Homeless : )
Prevention
Rehabilitation of
existing units
Putibc
gnfrastructure and
Improvements
Public Services,
General
Job Creation and
Retention
Small Business
Assistance/
Microenterprises

Table 54 ~ Goals Summary
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Goal Descriptions

1 | Goal Name Expand supply of renter-occupied housing -DH1.1/1.2
Goal Assist HOM E CHDOs and other developers to acquire and rehabilitate housing
Description units for rent to low- to moderate-income households
2 | Goal Name Expand supply of owner-occupied housing.DH1.3
Goal Expand homeownership units through financial assistance to eligible
Description homebuyers - City administered :
3 | Goal Name
Goal
Description
4 | Goal Name
Goal
Description
5 | Goal Name
Goal
Description
6 | Goal Name
Goal
Description
7 | Goal Name -,Provusuonofpu}!;ﬁcsewtces Obj SI.Z 1
Goal . ' ic groupsasmsted forsubrguplent admmlstered activities will be
Description
£ 2015
8 | Goal Name ™ | Assistance t microent‘évrprises or small businesses
Goal ‘ :',A55|stance pminded for job creation or microenterprises business assistance to
Description be determmed when program designed
9 | Goal Name Prov1suon of public services Obj.: SL2.2
Goal City administered youth summer employment public service activity
Description
10 | Goal Name Planning and grant administration
Goal
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following table contains the projects that the City will fund in FY 2020-2021 using CDBG and HOME
funds. Up to 20% of the CDBG grant and 10% of the HOME grant can be expended on Planning and
Administration. State of Florida SHIP and City general funds will be Ievefaged with the federal funds. CDBG
funds allocated to Public Services will be awarded through a Requestfor Proposal process for eligible and
qualified Community Based Organizations (CBOs). No more than: of the CDBG grant can be expended
on public service activities. The specnflc publlc service actl ities

Projects
# | Project Name
1 | CDBG Single Family Rehabllltatlon Program
2 Emergency Home Repalr for the'l
3
4 ‘
5 %
6 € Assistance;
7
8
9
10 c T
11 | HOME Program Admir

Table 55 - Proief:t Information
priorities and any obstacles to addressing underserved

Describe the reasons for allocatio
needs g

the City’s housing and community development needs assessment
contained in the Consolidated Plan, review by the City’s Planning Commission which serves as its grant
advisory board, funding applications received through a competitive grant applications cycle, and the City
Council. Ongoing efforts to address the identified needs amidst dwindling financial resources at the
federal and local level also requires the City to focus its funding to the activities of highest priority. HUD
community development funding has declined since FY2010. Housing market conditions related to
demand and supply of both rental and homeownership, as well as the availability of affordable housing
also determine the use of housing related funding such as HOME allocations. The City is challenged to
develop and implement a well-coordinated and integrated outcome-driven service delivery system that
meets the City’s housing and community development needs and goals within the limits of available
funding.

Allocation priorities were based on
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AP-38 Project Summary

Project Summary Information

1 Project Name CDBG Single Family Rehabilitation Progrém'

Target Area Citywide

Goals Supported Maintain safe and affordable housing. DH3.1

Needs Addressed Rehabilitation of existing units

Funding CDBG: $405,198 +
State of Florida SHIP: $XX, XXX

Description Activity Eligibility: CDBG-24 CFR 570.202, 570.201-Provide funding for
residential rehabilitation for low- and moderate-income homeowners
of single-family owner-occupied homes. Administered by the City of
North Miami's Housing and Social Services Department (H&SS), the
program seeks to preserve and enhance neighborhoods by maintaining
existing housing stock for low income families by making the homes
safe, decent and in compliance with the City's minimum housing code
and the uniform building code. The allocation includes housing
rehabilitation activity delivery costs.

Target Date 9/30/2021

Estimate the number | Approximately 14 homes will be rehabilitated with a rehab cost of up to

and type of families $25,000 plus $5,000 per unit from CDBG funding. Seven (7) units should

that will benefit from | require LBP hazard reduction procedures.

the proposed

activities

Location Description Citywide

Planned Activities Repair items include the major building systems. Repairs or
replacements can be made for weatherization improvements, lead-
based paint hazard control/stabilization in units built prior to 1978.

2 Pfoject Name Emergency Home Repair for the Elderly »

Target Area Citywide

Goals Supported Maintain safe and affordable housing for elderly

Needs Addressed Acquisition and rehabilitation of existing units

Funding CDBG: $40,000
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Description

Activity Eligibility: 24 CFR 570.202, 570.201-Provide funding for the
correction of health and safety hazards for elderly low- to moderate-
income homeowners who are 65 years and older. The activity seeks to
preserve and enhance neighborhoods by maintaining existing housing
stock for low income families by making the homes safe, decent and in
compliance with the City’s minimum housing code and the uniform
building code.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately seven (7) homes will be repaired with a rehab cost of up
to 56,000 per unit.

Location Description

The program is Clty-\mde

Planned Activities

The emergency grant may mvolve repalr or replacement of such basic
equipment as HVAC system, water heaters, entry doors, roofing and
pIumblng and gas lines.

Project Name

. North Mlaml Publlc Facmtles (Capital PrOJects)

Target Area Low & Moderate—lncome Areas - , ‘

Goals Supported Increase Quality of Publ‘;cFaciIities. Obj.: SL1.2

Needs Addressed Parks, Recreational Facilities including ADA improvements

Funding CDBG: $25,000 ‘

Description Activity Eligibility: 24 CFR 570.201(c)- Administered by the City's Public
Works and Parks and Recreation Departments, the activity will provide
funding for improvements to Parks and Recreational Facilities. The
activity will be carried out in a to be determined census tract which has
a total low- and moderate-income percentage of no less than 51%.

Target Date 9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 7,000 persons will benefit from this activities
including families with children and persons with disabilities.

Location Description

The activity will be conducted in neighborhoods where more than 51%
of the population has household incomes at or below 80% of the area
median income.
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Planned Activities

This activity for FY 2021-2021 will provide funding for a project to be
determined including identification and planning of projects,

Project Name -

procurement of general contractor, inspections, and payment process.

General Public Services

Target Area Citywide

Goals Supported Provision of public services Obj.: SL2.1

Needs Addressed Public Services, General

Funding CDBG: $115,430 ,

Description Activity Eligibility: 24 CFR 570.2()/1(e/) - Provide funding to up to
local and regional non-profit organizations to provide public services,
including but not limited ;d, programs for the elderly and youth,
homeless assistance, gd’dcation, counseling, health, persons with
disabilities, substance abuse, mental health, c'hild‘care, and crime
prevention. : :

Target Date 9/30/2021

Estimate the number | It is anticipated that persons {primarily low and moderate-

and type of families
that will benefit from
the proposed
activities

income) will benefit from this project

Location Description

The acti\)ity will be prow)ided Citywide

Planned Activities

A Request for Proposal prdfcess will be used in the fall to select the non-
profit organizations with which the City will enter into subrecipient
agreements to provide services. Specific activities will be based on
applications, scoring, and the capacity of the provider agencies.

Project Name

Public Services - Summer Youth Employment

Target Area Citywide

Goals Supported Provision of public services Obj.: SL2.2

Needs Addressed Public Services, General

Funding CDBG: $

Description Activity Eligibility: 24 CFR 570.201(e)- Administered by the Housing and
Social Services Department, this activity will primarily benefit low- to
moderate-income youth to learn employability skills and have summer
activities to improve their lives.

Target Date 9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that ___ young persons who are primarily from low- and
moderate-income households will benefit from this activity.

Location Description

The activity will be offered on a Citywide basis

Planned Activities

Youth will learn employability skills, engage in meaningful work
activities and network for future employment opportunities

Project Name

-CDBG Econorﬁic Development and Microenterprise Assistance

Target Area Citywide L

N Miami Community Redeyeldpment Area (CRA)
Goals Supported Assistance to microentgrﬁfises or small buSihés§es
Needs Addressed Job Creation and Rete;’ht,ion

Small Business Assistance/ Microenterprises
Funding CDBG: $30,000 '

Description

Activity Eligibility: 24 CFR 570.203 -Provide funding to the H&SS
Economic De\ielopment Unit to initiate CDBG funded special economic
development attivities to primarily benefit,low- and moderate-income
persons and houséh_plds. o "

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that __ __ businesses will benefit from this project
and/or low-and moderate-income jobs will be created or

retained.

Location Description

The éctivity will be targeted on a citywide basis. Economic development
assistance may also qualify if it is located in a designated slum and
blight area.

Planned Activities

Activities could include microenterprise assistance, small business
loans, technical assistance to businesses and community economic
development such as projects that address a lack of affordable housing
accessible to existing or planned jobs.

Project Name

HOME Single Family Rehabilitation Program

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing. DH3.1
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Needs Addressed

Rehabilitation of existing units

Funding

HOME: $171,616

Description

Activity Eligibility: 24 CFR 92.205 (a) - Provide funding for residential
rehabilitation for low- and moderate-income homeowners of single-
family owner-occupied homes. Administered by the City of North
Miami’s H&SS, the program seeks to preserve and enhance
neighborhoods by maintaining existing housing stock for low income
families by making the homes safe, decent and in compliance with the

Target Date

City’s minimum housing code and thgu'hiform building code.

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Seven (7) homes will be reh’abi'i/itated at'an‘average unit cost of
$25,000. However, the program allows for assistance of up to $40,000.
Low- and moderate-income households at or below 80% of the area
median income will bé‘assisted. k

Location Description

The activity will be offered Citywrde

Planned Activities

Repair items include the major buﬂ&ing systems. Repairs or
replacements can be made for weatherization improvements, lead-
based paint hazzird contrq~!fs}:abil,ization in units built prior to 1978.

Project Name

bHOME CHDO Housing Set-’aside

Target Area Citywide ,

Goals Suppdrted Expand supply of owner—dccupied housing -DH1.1/1.2

Needs Addressed Acquisition and rehabiiit»ation of existing units

Funding HOME: $___

Description Activity Eligibility: 24 CFR 92.300; 92.205(a)- The City will provide
funding under its required 15% set aside to HOME certified Community
Housing Development Organizations (CHDOs)to develop housing for
sale to qualified low- and moderate-income households.

Target Date 9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

will be developed for a low- and moderate-income household.

Location Description

The program will be targeted Citywide
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Planned Activities

HOME certified Community Housing Development Organizations
(CHDOSs) will construct new single-family homes or acquire and
rehabilitate existing homes for sale to low-and moderate-income
families. Homes will meet Energy Star guidelines as well as all City of
North Miami housing and zoning standards.

Project Name

9 Project Name >'HOMYE Tenant Based Rental Assistance
Target Area Citywide
Goals Supported Provide housing programs for at-risk homeless DH2.
Needs Addressed Homeless Prevention
Funding HOME: $12,000 plus $44, 723 o
Description Activity Eligibility: 24 CFR92 209 Admlmstered by the City's H&SS, the
program will assist in. preventmg homelessness by providing financial
assistance to families experlencmg fmanual dlfﬁcultles
Target Date 9/30/2021 ‘
Estimate the number | At least eight (8) very low-intome_’ﬁouseholds will be assisted in FY
and type of families 2020-2021 ‘
that will benefit from
the proposed
activities
Location Description | The actrvlty will be pmwded ona CltyW|de basis.
Planned Activities Assmtance will be rent/utlllty subsistence payments not to exceed
$1,500 per household.
10 If HOME First Time Homebuyer Program

Target Area

Cltymde

Goals Supported

Expand supply of owner-occupied housing.DH1.3

Needs Addressed Financial assistance to eligible homebuyers

Funding HOME: $40,000

Description Activity Eligibility: 24 CFR 92.205(a)- Administered by the H&SS, funds
are used to assist first-time homebuyers to purchase an existing home
within the city limits

Target Date 9/30/2021
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Estimate the number | It is projected that two (2) low- and moderate-income household will

and type of families be assisted with grants at an amount of up to $20,000 per unit.

that will benefit from

the proposed

activities

Location Description The activity will be targeted Citywide

Planned Activities Assistance will be provided by reducing down payment and closing
costs. Homes will meet or exceed minimum property standards. This
project will be funded at $20,000-in HOME grants and will be leveraged
with State of Florida SHIP funding and Miami-Dade County HOME
funds. G

11| project Name CDBG and HOME Program Administration/Planning

Target Area Citywide k

Goals Supported Planning and grant a’drﬁinistration

Needs Addressed Production of new housihg umts '
Acquisition and rehabilitation oféxisting units
Financial assistance to eligible homébuyers
Transitional housing and emergency shelter
Homeless Prevention o
Affordable Rental Housing ~
Rehabilitation of existing units
Code Enforcement/ De:hglition
Public Infrastructure and l“n]provements
Parks, Recreational Facilities including ADA improvements
Public Services, General
Job Creation and Retention
Small Business Assistance/ Microenterprises

Funding CDBG: $153,906
HOME: $29,815

Description Activity Eligibility: 24 CFR570.205 and 570.206 and 24 CFR 92.207
Provide funding to the City of North Miami H&SS for the administration
of the CDBG and HOME programs, respectively. An amount of $153,906
in CDBG funds and $29,815 in HOME funds will be used to partially
cover the planning and administrative costs.

Target Date 9/30/2021
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Estimate the number | See individual activity benefits
and type of families
that will benefit from
the proposed
activities

Location Description Citywide

Planned Activities The City's H&SS will administer the CDBG and HOME program activities
c\ipient and CHDO agreement

including Consolidated planning, su

development, environmental as , nts and reviews, financial

management including grant sul

of subrecipients and CHDOs n;

reporting, monitoring and oversight, rfec_fi?d_keeping, and other activities
: N

to ensure grant co

rds, procurement and designation

ctiohs, reasonableness reviews,
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Per the 2010 Census, the City of North Miami is comprised of 19 census tracts and 45 census block
groups. Of the 45 census block groups, 27 consist of 51% or more low- and moderate-income
households. Low- and moderate-income households are defined as households where the total income
is 80% of less of the area median income as determined and updated annually by HUD. See section SP-10
for Appendix Il — North Miami Map with Low- and Moderate- Income. Census Tracts illustrating the City's
low- to moderate-income target areas. A table showing the census(bfock groups and low- and moderate-
income populations is also provided in that section.

In addition, all 19 census tracts, with the exception of ¢ensus tract 12.05 bavea tract minority percentage
of 50% or more. The CPD Mapping tool identiﬁesf ' ercentages of persons by race/ethnicity in each

emergency home repaeritywrde

Y

CDBG funded public famhtnes, code enforcement ‘and infrastructure improvement activities will be
located in the Citys low- to moderate—mcome (LMI) ensuys tracts if they meet an area benefit national
objective. The area benefnt quahﬁcatlon is an actwrty ofw;‘nch the benefits are available to the residents
of an area’ where at least 51% of the populatlon are LMI. Activities under * ‘public facilities” such as
homeless shelters or removal of archltectural barriers may meet a “limited clientele” national objective.

Limited clientele activities benefit persons at ieast 51% of whom are LMI.

The North Miami Community Redevelppment Area, adopted in 2003, covers 60% of the City and includes
LMI census tracts and cmrers an are;/a"’ of approximately 3249 acres of the City of North Miami. The CRA
was updated in 2015. There are oobortunities to leverage CDBG and HOME funding with tax increment
financing generated by the CRA/'/co address housing and community development needs identified in the
Consolidated Plan especially as it related to economic development activities.
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Geographic Distribution

Target Area Percentage of Funds
Citywide
Low & Moderate-Income Areas

L

|

L]

N Miami Community Redevelopment Area (CRA)
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Generally, the City does not direct its assistance based primarily qn'those target areas. The CDBG and
HOME regulations allow for resources to be allocated based on the income characteristics of
beneficiaries. As such, the City allocates its resources for pubﬁé'service activities, affordable housing, and
emergency home repair Citywide. $ '

Discussion

CDBG funded public facilities, code enforcement, and infrastructure improvement activities will be
located in the City's low- to moderate-income census tra-i:'ts;if,they meet an area benefit national
objective. The area benefit qualification is an activity of which the benefits are available to the residents
of a particular area where at least 51% of the popu»fatibn,gre low- to moderate-income. Activities under
“public facilities” such as homeless shelters o"rl_‘removaf of architeétural barriers may meet a “limited
clientele” national objective. Limited clientele acﬁvities ém"deﬁned as activities which benefit a limited
clientele, at least 51% of whom are low- or moderate—ignc‘éme persons.
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Affordable Housing
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

During FY 2020-2021, the City of North Miami will utilize CDBG and HOME funds to assist L]non-
homeless households with rehabilitation of owner-occupied housing units, rental assistance, acquisition
of an existing housing unit, and funding to a CHDO to assist in the adding affordable rental housing.

The City’s housing stock is aging and low- and moderate-income homeowners cannot afford to maintain
or repair their homes. For this reason, rehabilitation of owner—occupled housing has been determined to
be a high priority. The home repair needs of elderly persons wﬂf also beaddressed under the CDBG Elderly
Emergency Repair Program.

One Year Goals for the Number of Households to be Supported
Homeless |

Non-Homeless
Special-Needs
Total X e
Table 57 - One Year Goals for Affordable Housing by Sumoi‘t Requiremént ~

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units

Acquisition of Existing Units Q(X)@

Total : b(‘xaq

Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion

Rental Assistance

HOME funds of $____|
security deposits for approximately U low income renter households.

has been allocated to the Tenant Based Rental Assistance Program to provide

Production of Rental Units

CDBG and HOME funds in the amount of[ _

will be set-aside for a Community Housing Development
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Organization (CHDO) to assist in the development off affordable housing unit for rental.

Rehabilitation of Existing Units

The City of North Miami’s main housing programs are the CDBG Housing Rehabilitation Program and the

for its

HOME Single Family Rehabilitation Program. For FY 2020-2021, the City has allocated $|__
CDBG Housing Rehabilitation Program. This program will provide eligible single-family homeowners with
deferred payment loans of up $25,000, with an additional $5,000 available for change orders. Activity
delivery costs are also included in the allocation. The City will rehabilitate 12 single family homes under
this program. ;

The City has allocated $|___ of its HOME funding to the HOME Smgle Family Rehabilitation Program
for FY 2020-2021. This program W|II asystD low- and moderate -income homeowners with home repairs.

The City will also carry out a smaller rehabiIitationy,program providing emergency repairs for elderly
persons. CDBG funds of $ r has been allocated to the program and it is estimated that this program
will repair___| ‘ ’ ‘
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AP-60 Public Housing — 91.220(h)

Introduction

The City of North Miami does not have a public housing agency. The public housing needs of the City’s
residents are met by the Miami-Dade Public Housing and Community Development Department (PHCD)
which operates the Section 8 Housing Choice Voucher Program and owns public housing units in Miami-
Dade County. Under the Section 8 program, eligible North Miami residents are able to rent privately
owned housing units with the voucher subsidy. According to the HUD CPD Mapping Tool, there are 787
Section 8 vouchers being utilized in North Miami census tracts. '

(FSS) for their public ﬁousing residents
provides opportunities for job training,
counseling, and other forms of supportlve sewlces, ;
achieve self-sufficiency.

g '?:\.

PHCD operates two hcmeownershlp pfograms H'; ; fChoice V‘owher Homeownership Program and

the Public Housing Homeownershlp Program The f er assists voucher recipients with the purchase of
(nership opportunities, the program provides
counsellng, self-sufﬁcrency, training, : and support. vAccottfmg to the Five-year PHA Plan, the program is
limited to. 200 FSS program part|c1pants and at the tlme of the preparation of the Five-year PHA Plan,

there were 163 famllles in the FSS program

a home using a voucher subs;dy Along ‘with hom

The City could collaborate with the PHCD to encourage section 8 voucher holders that are living in the City
of North Miami to pamupate inthe FSS Housing Choice Voucher Homeownership Program. This strategy
which will be in line with the Clty S goal of expanding the supply of owner-occupied housing.

5
/

if the PHA is designated as tro/ubled, describe the manner in which financial assistance will be
provided or other assistance

PHCD is not designated as a troubled PHA.
Discussion

Not applicable
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of North Miami does not have a significant homeless population and as such the housing needs
of the City’s homeless population are met by Miami-Dade County Homeless programs. The City will refer
any homeless persons seeking assistance to the housing and supportive service providers of the CofC.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The County’s Outreach, Assessment, and Placement teams W|ll conduct on-the-street preliminary
assessment and referral on a countywide basis. Mobﬂeoutreach teams are assigned to specific geographic
areas in the County and also visit areas frequented by homeless persons daily or weekly.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City did not allocate any funds to the housing needs of homeless persons since homelessness is not a
priority need in the City. Homeless are referred to Miami-Dade County social services agencies.

Helping homeless persons (especially chrénically horr’téeless indiv)iduals and families, families
with children, veterans and their families, and unaccompamed youth) make the transition to
permanent housing and independent living, mdudmg shortening the period of time that
individuals and families experience homelessness,,‘\famhtatlng access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless agam

The City does not have to sufficient resources to implement a homeless prevention program. Inquiries
from residents for homeless prevention services are referred to Miami Dade County Homeless Trust.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of North Miami will utilize HOME funding of$ ' |for security deposits under the Tenant Based
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Rental Assistance Program. For FY 2020—20Zlgiiiv]low income households will benefit.

Discussion

None
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment.

Notwithstanding the above barriers, the City of North Miami has mcreased its efforts to remove or
ameliorate the barriers to affordable housing through a variety strategles

Lack of Resources: Over the past five years, the City i ased its mvestment in affordable housing
through its general fund and tax increment financing tham‘augh the North Mmml CRA. During the FY 2016-
2017 program year, the North Miami City Council i in /e/rshlp with theNorth Miami CRA approved $1.1
million in general funds for affordable housing. I : (2019-20, the CRA aIIocated $486 250 to fund a 5-
unit elderly affordable housing project and $1.5 miflion.in rental assistance to’ pay 2 months’ rent for
applicants affected by COVID-19. The CRA’s five-year plan h delayed by fhe‘ :
North Miami CRA intends to fund more smgie—famlly rehabs, ] fr?e home buyer proje'tts, and subsidize

ndemic but the

Regulatory Barriers: The Housmg and Social Sennces ep: k ent has’ developed partnerships with other

city departments, commumtv “based organlzatlons‘ ba reeitﬂrs to increase and improve the supply
and quality of affordable housmg in the’ Clty througfx seation and presewatlon of existing housing stock.
The Housing Division, Zoning. and Plannlng units V{Ofk closely together to identify any regulatory

barriers to affordable housing and rev1se or ehmmate uch regulations when possible.

Housing Element of the Comprehenswe Plan: The"fﬁausmg Element, updated in 2015 and adopted in
2016, mcfudes as one of its pnmary goals “to ensure that housing in the City is decent, safe, and sanitary
to serve the needs of the City’s present and future residents.” The Housing Element includes goals and
objectives that 1} preserve andi |mpmve the eXIstlng housing stock and new housing construction to meet
the needs of mmorltres, elderly persons persons with disabilities, and low- and moderate-income
households; 2) ensure mml,n'\um, hoysmg standards through regular code enforcement; 3) coordinate
with the Miami-Dade Codni’y Ofﬁce of Historic Preservation to preserve historically or architecturally
significant housing; 4) continue to institute the appropriate measures to extend the usefulness,
sustainability, and economic life of the housing stock; 5) create a methodology for alleviating
overcrowding through home rehabilitation and new housing development with the CRA; 6) provide
locations of group homes, foster care facilities, and special needs housing in residential settings; 7)
continue to streamline the regulatory processes to avoid unnecessary costs and delay in housing
development; 8) continue to be active in identifying the housing needs of the community through
periodical housing needs assessments and develop appropriate housing programs; 9) Encourage
partnerships with public and private sector entities involved in affordable housing and establish local
housing programs that will assist the City in meeting its present and future affordable housing needs; and
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10) ensure an adequate balance of housing in the redevelopment area, with a range of housing options
based on densities, intensities, height, type, and size that encourage the creation of new housing units.

The housing related goals of Comprehensive Plan conform to the City’s Development Code since the
development standards include regulations that permit various housing types and zoning waivers. It will

be important to align the Housing Element strategies with the Consolidated Plan and Annual Action Plans.

Some other strategies that can be utilized to encourage the development of affordable housing include:

';éet and allowing small units/tiny
ng units {ADUs).

ffordable housing developers are
i 1o the end-user.

e Reducing minimum dwelling sizes from 750 to 500 sq

houses. The City is also reviewing the use of accesso
e Develop two new transit oriented and other type | [+ 1
able to reduce costs by utilizing less land and can; sS'savmg
'l‘>m its which saves itme on the approval process.

e One-stop permitting to secure site and buildin

quirements when hot an is specifically designed
disabilities, or other ot ants without cars.

e Special exception to waive or reduce park
and intended for use by the elderiy, person

e Not requiring infill housing to meet zoning standz “minimum unltafe‘;} and setbacks.

Offermg affordable housing developer mcentlves as tax abatements, perr';‘ﬁit/development

Discussion:

A summary’ ofthe recommendatlons to mpednnents%vdentlfled in the City’s 2010 Al is provided below
[and these actlons are mtended to temqve and/or am lorate the barriers to affordable housing.

Dlscnmmatton on the Basis ofProtected Gass in Violation of Federal, State, and Local Fair Housing Laws
—Recommendatrons Provide comprehenswe air housing enforcement services; provide fair housing
education and training to housing prpwders, residents, City staff, and Community Based Organizations
for fair housing education and referréjs; implement a broadcast and print media campaign in Spanish and
Creole; provide financial support fgf’/ fair housing enforcement (including testing); review and revise, if
needed, zoning policies for cohgre"éate facilities; and develop a fair housing referral process.

Shortage of Affordable/Accessible Housing — Recommendations: Advocate for and establish an area-
wide public/private Task Force to create a transitional housing plan; a strong affirmative marketing
program, information and technical assistance on all housing programs; encourage landlords to
participate in the Section 8 Housing Voucher program; encourage mixed-income and mixed tenure
housing; continue to support pre-and post-purchase/delinquency/predatory lending/mortgage fraud
counseling and down payment assistance for low income homebuyers; increase the amount of accessible
housing through design and construction training for greater accessibility; the use of universal design; and
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require City-funded housing to follow Fair Housing Design & Construction.

Lack of Knowledge of Fair Housing Protections and Redress under Fair Housing Laws —
Recommendations: Conduct fair housing broadcast and print media campaign; use the City’s website for
Fair Housing information with links; and appoint a media liaison to discuss racial/ethnic issues.

Fair and Equal Lending Disparities — Recommendations: Reduce differences in the loan rates for and
reduce levels of subprime lending in minority areas; implement a publicity campaign promoting Fair
Lending and educational materials in English, Spanish, and Creole, provide financial support to the
“Predatory Lending Initiative”; and require and monitor annua ports from all area lenders by
race/ethnicity.

M,

Provide teghnical assistance training in

Strongly Segregated Housing Market- Recommendati
Affirmative Marketing for City funded housing proje¢
fair housing education for persons with Limited E V
and appeals to diverse communities.

RrEa
using- Recommendations: Encourage
activities; and federal Fair Housing
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan outlines the City of North Miami’s planned actions to meeting
underserved needs, fostering, and maintaining affordable housing, reducing lead-based paint hazards,
reducing the number of poverty-level families, and developing institutional structure. The City plans to
fund and/or implement a number of projects that will foster and maintain affordable housing with the
primary activity being owner-occupied rehabilitation. Actions to reduce lead-based paint hazards are
withe lead-based paint requirements
: eés Department will pursue closer
/ofit partners to develop a stronger

addressed through the housing rehabilitation programs which follo

for units constructed prior to 1978. The Housing and Social

relationships with other City departments and non-profit a
institutional structure and improved coordination of projed

Actions planned to address obstacles to meeti:!g.m{dersewed needs

For FY 2020-2021, the City of North Miami has alfocated $130,430in CDBG fundmg for public service
activities that will benefit populations that are tradltlona\llvu ed. The publlc servlces funding will
support agencies that serve low- and moderate -income pe s, elderly persons, and persons with
disabilities. The City will also provide ﬁnancrai \assnstance t
exchange for creating or retaining jobs to be held by low-.and moderate-income persons.

inesses under the CDBG Program in

e affordable housing and increase the affordable
housing stock for. households wnth mcomes betwe' “Q}%-SO% AMI by implementing or funding the

foIIowmg actwrttes

. Utitfze CDBG and HOM‘E funding’fdr the rehabilitation of owner-occupied housing units.
. Address the emergency repalr needs of seniors with CDBG funding of $

. Supportthe development ofaffordablg rental housing with the HOME CHDO set-aside.
e  Provide one-tlme flnanC|aI asmstance for security deposits to prevent homelessness.

Actions planned to reduce Ie;;débased paint hazards

The City will address lead-based paint hazards with the implementation of the owner-occupied
rehabilitation program. HUD regulations at 24 CFR Part 35 requires that lead-based paint hazards be
controlled before the rehabilitation of a housing unit, particularly if children under the age of 6 years
occupy the units. The City will conduct the required LBP assessment based on the level of federal funds
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invested in the rehabilitation of units constructed prior to 1978.
Actions planned to reduce the number of poverty-level families

The City will fund Microenterprise Grant Programs that will provide grants to eligible business owners that
may be low- and moderate-income and may require the creation or retention of jobs for low- and
moderate-income persons. The City is also providing funding for a variety of housing programs that will
promote the economic sustainability of families. The Housing and Social Services Department will work
with the North Miami Community Redevelopment Agency to ensure that economic development and
housing opportunities created through Tax Increment Financing wnll beneflt low- and moderate-income
residents.

Actions planned to develop institutional structure

The North Miami Housing and Social Services Department (H&SS) currently coordinates with several City
departments, non-profit organizations, and public entities to meet the goals and objectives of the
Consolidated Plan. In order to carry out the activities that are proposed for FY 2020-2021, the H&SS will
continue to improve the coordination of projects with relevant departments and organrzatlons including
the City’s Housing Division and Building and Zoning Department as far as the expediting of permits for
housing rehabilitation projects. The City \'"will also work clos'el\} “with local housing organizations,
developers, local banks and mortgage companf‘es the City’s Community Redevelopment Agency, and the
Miami-Dade PBCHD to coordmate efforts to assnst prowde affordable housmg for low- and moderate-
income households. H&SS staff will mcrease its engagement with the Miami-Dade Continuum of Care to
ensure that homeless needs in the City are monitored and addressed before they increase.

Actions planned to enhance coordmatlon between publlc and private housing and socnal
service agenmes ‘ : )

During FY 2020-2021, the City will utilize CDBG and HOME funding to support both public and private
housing programs as well as public Se‘rvice activities implemented by social service agencies. The City will
provide technical assfstance to par'tners to ensure that the goals and objectives of the Consolidated Plan
and Annual Action Plan are effectlve|y implemented. The City will continue to consult with the Miami-
Dade County CofC and the County s Public Housing and Community Development Department to ensure
that the needs of any homeless persons in the City and persons in need of public housing assistance are
met.

Discussion:

See above.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l) (1,2,4)

Introduction:

For FY 2020-2021, the City of North Miami expects to receive CDBG funding of $769,534 and HOME
funding of $298,254. Program income of $21,810 from CDBG and HOME repayments is also available or
FY 2020-2021. CDBG funds will be used to funds housing, public service activities, microenterprise loan
program, and a public facility project. The HOME Program will fund a tenant based rental assistance

program, and a single-family rehabilitation program. L

Community Development MGrant Program (CDBG)
Reference 24 CFR'91.220(1)(1) i
Projects planned with all CDBG funds expected to be avallable during the yearare identified in the
Projects Table. The following identifies program income that is avaIEabIe for use that'is mcluded in
projects to be carried out. S

i
7

1. The total amount of program mcome‘ that wﬂ[ have been recewed before
the start of the next program year and that has notyetbeen repregrammed
2. The amount of proceeds ' section 108 Inan guarar ees that will be
used during the yearto address. the. prlorlty need\s and sapecnﬁc ubjectlves
identified in the grantee\s strategic plan /

3. The amount of surpfusfunds from lrlrban renewaI s\ettlements

4. The amount of any grantftm 5 returhed to the Ime of credit for which the
planned use has notbeen inclu ina prior statement or plan.

5. The amount of i mcome from ﬂoat—funded activiﬁs 7

Total Program Income

.

\ Other @BG Requirements
1. The amount of urgent need atﬁ\éities
/7}

HOME investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows: \
The City of North Miami will not utilize HOME funding in any other form except those stated in Section
92.205 of the HOME Regulations

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
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for homebuyer activities as required in 92.254, is as follows:

HOME funds will be used to undertake a first-time homebuyer program. Eligible households may
receive up to $40,000, depending on funding availability and gap financing needed, for closing cost
and down payment assistance. The City of North Miami utilizes the recapture provisions at Section
92.254 (a) (5) of the HOME regulations. The City will use the recapture provision to recapture all or a
portion of the HOME subsidy upon sale of the property to any willing buyer. The Recapture provision
applies to the City and its sub-grantees including HOME CHDOs. The amount subject to recapture shall
be based on the amount of HOME subsidy that was required to make the housing affordable to the
initial purchaser. The City shall reduce the amount of HOME funds to be recaptured on a prorated
basis depending on the period of time the housing was \ned and occupied by the eligible
homeowner. If the property is sold prior to the end of the' smortgage term, all or part of the City’s
remaining assistance is due and payable from the net. p ceeds, tothe extent sufficient proceeds are
available. Ifthe net proceeds (i.e., the sales price mmus <loan repaymentsother than HOME funds, and
closing costs) are not sufficient to recapture the remaining HOME mvestment and allow the
homeowner to recover the amount of the homeowner s down- -payment and any capltal improvement
investment, the City's recapture prov15|ons may share the netproceeds The net proceeds may be
divided proportionally, as set forth i m the mathematlca,,formulas at 24 C.F.R., 92. 254 (ii)(A)(1). The
City may at its sole discretion allow the: Qomeowner to recover‘hls or her entire investment, including
down payment and non-City assrsted\caprtai lmprovemem:s, prlor to recapturing the HOME
investment. N \ i

Resale: N XN
\l L /,,

b }
Under most urcumstances, the recapture prowsronsouthned above will be used in HOME homebuyer

activities. However resale restm:trons may be used under the following circumstances:

e When HOME Program funds are. used only as a development subsidy for the construction or
renovation of homeownersﬁ;p housmg, and no homebuyer assistance is provided, When an agency
has a development model that fequires a résale restriction such as Habitat for Humanity, and

e Whenaland trust owns the pmperty In the case of a land trust, the HOME resale restrictions will be
enforced through the land trust ground lease mechanism. Resale restrictions will ensure that housing
assisted with HOME funds is made available for resale only to HOME program eligible low-income
households that will usethe property as their principal residence. A Memorandum of Ground Lease
and Right of First Refusal are recorded. A restrictive covenant is also recorded with the developer or
the City as the beneficiary; this ensures the developer is natified in the event the owner of the
improvements attempts to refinance or transfer the property. HOME regulations 24 CFR 92.254
(a)(5)(i)(A} allows for the restriction to be extinguished by a third-party lender in the event of
foreclosure, transfer in lieu of foreclosure or assignment of an FHA mortgage in order to clear title.
The City permits CHDOs to use rights of first refusal or other means to intervene and preserve the
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affordability of the unit, if desired.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254{a)(4) are as follows:

Recapture: North Miami follows the HOME affordability requirements outlined at 24 CFR 92.254(a)(4)
& (5). The minimum period of affordability is dependent on the amount of direct homeownership
assistance. The affordability requirements are as follows: Under $15,000 - 5 years; $15,000 - $ 40,000
— 10 years; and over $40,000 — 15 years. The affordablllty penod identifies a specified period the
homebuyer must occupy the unit. : /

When homebuyer closes on HOME assistance, a Ilen tS placed an the home for the period of
affordability and secured by a Note and Mortgage: TFhe Note is consrﬂe:ed to be in default and subject
to recapture if any of the following condltlonsemt d/urlng the period ofaffordablllty 1) Owner rents
or leases the property: 2) Owner fails to occupythe property as prmupal resrdence 3) Any transfer of
the property or any interest in the property; 4) Anydefault ormrsrepresentatmn by the homebuyer
relating to his or her eligibility for the. Program and S} Amf L
documents of the senior lien holder. \’ -

éfault under the mstruments or loan

Resale: The affordability perlod is detenmned bytbe fotal mvestment of HOME funds in the unit,
regardless of whether. buyerfmancmg is pm\(\ded If: Reéaie prowsrons are used, in accordance with
24 CFR 92. 254(a)(5}(t the foﬂowmg defmltﬁons apphrwrth specific provisions subject to the
City’s program design: o

;N_;_;-/

Fair return on lnvestment’ Thepnce at resale must pr‘ovude the original HOME-assisted homebuyer a
fair return on the mvestment Therefore sales pilce durlng affordability can occur at market value
with the following Ilmrtabons Fair return is defined as the purchase price, plus the increase in value
at the time of resale based 6 or
be the objectrve standard uséd at the tzme of the original purchase and at resale. Any capital
improvements mll be determmed by the assessed value of the appraisal at the time of resale. The
price shall not exceed a price that results in net proceeds (after first lien and sales costs) to the seller
that exceeds: the rermbursement of the original owner's investment including down payment and
closing costs made at the ttme of initial purchase, if any; the value of capital improvements to the
property as determined by an appraisal; the principal amortized on the first lien during the period of
ownership.

vythe va!uahon performed by a duly licensed appraiser. The appraisal will

Affordable to a range of low-income buyers: The housing must remain affordable to the subsequent
purchaser during the HOME period of affordability. The housing will be considered affordable if the
subsequent purchaser's monthly payment of principal, interest, taxes and insurance do not exceed
30% of the gross income of a qualified low-income family with an income less than 80% of area median
income for the area. If the property is no longer affordable to qualified homebuyers at the time of
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resale, the City may take steps to bring the property acquisition cost to a level that is affordable by
layering HOME subsidy in the form of down payment assistance and extending the affordability
period. This may result in the actual sales price being different to the seller than to the subsequent
homebuyer. Upon the resale of the home, the property must pass local building codes for existing
housing. The City shall determine who is responsible for the necessary repair costs to bring the
property up to standards.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the reﬁnancmg guidelines required that
will be used under 24 CFR 92.206(b), are as follows: ;

The City of North Miami does not plan to use HOME funds to refmance existing debt secured by
multifamily housing that is rehabilitated with HOME funds £

Discussion:

The 2013 HOME Final Ruie Iemented several changes to the HOME program including, but not limited

to HOME CHDO capacity, co ,'rtmerft andexpendlture deadline, rental of properties that have not been
sold, and threshald for commltméﬂt of HOME gunds to a project. The City updated the HOME section of
its housing program poI|C|es to reﬂect those cﬁanges and ensure HOME compliance.

s
i
)
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