RESOLUTION NO. _ 2026-R-8

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, RATIFYING
A SUBSCRIPTION AGREEMENT WITH FORCEMETRICS
FOR A LAW ENFORCEMENT DATA ANALYTICS AND
PERFORMANCE MANAGEMENT SOFTWARE
SOLUTION FOR THE NORTH MIAMI POLICE
DEPARTMENT IN AN AMOUNT NOT TO EXCEED
NINETY-ONE THOUSAND NINE HUNDRED TWENTY-SIX
DOLLARS ($91,926.90); PROVIDING FOR AN EFFECTIVE
DATE AND ALL OTHER PURPOSES.

WHEREAS, the North Miami Police Department (“NMPD”) seeks to utilize a web-based
application software platform that provides unified search capabilities, public safety data

visualizations, and data linkages from multiple existing systems to support community impact

analysis, operational efficiency, and performance measurement; and

WHEREAS, ForceMetrics is a public safety data platform that consolidates information from
the City of North Miami’s (“City’s”) existing systems, including dispatch, records, and other
databases, into a single interface designed to improve situational awareness, support informed

decision-making, and enhance coordination among public safety partners; and

WHEREAS, the NMPD completed a ninety (90) day pilot program with ForceMetrics, and

the results of the pilot demonstrated significant operational benefits; and

WHEREAS, the City and ForceMetrics entered into a Subscription Agreement effective
August 1, 2025, which was fully executed on July 18, 2025, and which provides for a ninety (90)
day proof-of-value period followed by automatic conversion to an annual subscription term unless

timely notice of non-renewal is provided; and

WHEREAS, the total cost of the ForceMetrics project over a three-year period is $91,926.90,
funded through the General Fund, with anticipated costs of $29,160.00 in Year One, $30,618.00
in Year Two, and $32,148.90 in Year Three, subject to annual budgetary appropriation; and

WHEREAS, the Mayor and City Council find it to be in the best interest of the City and its
residents to ratify the executed Subscription Agreement and the associated multi-year funding

commitment in order to memorialize and confirm the City’s contractual obligations.
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NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Ratification of Agreement. The Mayor and City Council hereby ratify the

Subscription Agreement between the City of North Miami and ForceMetrics for access to and use
of its web-based software solution and standard support services, substantially in the form attached

hereto as Exhibit “1”°.

Section 2. Authority of City Manager. The City Manager is authorized to take any

and all actions reasonably necessary to effectuate the intent of this resolution, consistent with the

terms of the Subscription Agreement.

Section 3. Effective Date. This Resolution shall become effective immediately upon

adoption.

PASSED AND ADOPTED bya 5-0 vote of the Mayor and City Council of the
City of North Miami, Florida, this _ 27th day of January , 2026.

ALIX DESULME, ED.D.
MAYOR

ATTEST:

-
VANESSA EPH, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

7

JEWWP. H. CAZEAU, ESQ.
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

IWO #25-711 (PEB) Page 2 0of 3



Vote:

Mayor Alix Desulme, Ed.D.
Vice-Mayor Kassandra Timothe, MPA
Councilman Kevin A. Burns
Councilwoman Mary Estimé-Irvin

Councilman Pierre Frantz Charles, M.Ed.
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Moved by: Charles

Seconded by: Burns
X (Yes) (No)
X (Yes) (No)
X (Yes) (No)
X (Yes) (No)
X (Yes) (No)




