CITY OF NORTH MIAMI
PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into on
, between the City of North Miami, a Florida municipal corporation
with a principal address of 776 NE 125" Street, North Miami, Florida (“City”), and Cooperative
Personnel Services d/b/a CPS HR Consulting, a business operating under a fictious name in
accordance with Section 865.09 of the laws of the State of Florida, having its principal office at
2450 Del Paso Road, Suite 220, Sacramento, CA 95834 (“Consultant”). The City and Consultant
shall collectively be referred to as the “Parties”, and each may individually be referred to as a
“Party”.

RECITALS

WHEREAS, the City is desirous of retaining Consultant to perform executive recruitment
services; and

WHEREAS, the City and Consultant, through mutual negotiations, have agreed upon a
scope of services and fee for the provision of Services as delineated herein; and

WHEREAS, as a result of such negotiations, the City desires to engage Consultant to
perform the Services as specified herein.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained
herein, the Consultant and the City agree as follows:

ARTICLE 1 - RECITALS
1.1 The recitals are true and correct and are hereby incorporated into and made a part of this
Agreement.

ARTICLE 2 - CONTRACT DOCUMENTS
2.1 The following documents are incorporated into and made a part of this Agreement
(collectively referred to as the "Contract Documents"):

2.1.1 Consultant’s Proposal (“Proposal”), attached hereto as “Exhibit A”;

2.1.2  Any additional documents which are required to be submitted by Consultant under
this Agreement.

2.2 Inthe event of any conflict between the Contract Documents or any ambiguity or missing
specification or instruction, the following priority is hereby established:

2.2.1 Specific written direction from the City Manager or City Manager’s designee.

2.2.2 This Agreement.
2.2.3 The Proposal.
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ARTICLE 3 — TERM OF AGREEMENT

3.1 Subject to authorized adjustments, the Term of Agreement shall be the period commencing
November 18, 2025 through May 18, 2026. Consultant agrees that the performance of Services
shall be pursued on schedule, diligently and uninterrupted at a rate of progress which will ensure
full completion within the agreed Term of Agreement. Failure to achieve timely final completion
shall be regarded as a material breach of this Agreement and shall be subject to the appropriate
remedies available at law. This Agreement shall remain in full force and effect until the completion
of Services by Consultant and the acceptance of Services by the City.

3.2 Minor adjustments to the Term of Agreement which are approved in writing by the City in
advance, shall not constitute non-performance by Consultant. Any impact on the Term of
Agreement shall be determined and the time schedule for completion of Services will be modified
accordingly.

33 When, in the opinion of the City, reasonable grounds for uncertainty exist with respect to
the Consultant’s ability to perform Services or any portion thereof, the City may request that the
Consultant, within a reasonable time frame set forth in the City’s request, provide adequate
assurances to the City in writing, of Consultant’s ability to perform in accordance with terms of
this Agreement. In the event that the Consultant fails to provide the City the requested assurances
within the prescribed time frame, the City may treat such failure as a repudiation or breach of this
Agreement, and resort to any remedy for breach provided for in this Agreement or at law.

3.4  Notwithstanding the provisions of this Article 3, this Agreement may be terminated by the
City at any time, with or without cause.

ARTICLE 4 - COMPENSATION
4.1 Consultant shall be paid Twenty-Five Thousand Dollars ($25,000.00), per executive
recruitment, as full compensation for Services, pursuant to the terms and conditions of the Contract

Documents. Compensation under the terms of this Agreement shall not exceed the maximum of
Fifty Thousand Dollars ($50,000.00).

4.2 The City shall pay Consultant within forty-five (45) days of receipt of invoice the total
shown to be due on such invoice, provided the City has accepted the Services.

4.3 Funding for this Agreement is contingent on the availability of funds and the Agreement
is subject to amendment or termination due to lack of funds or a reduction of funds, upon ten (10)
days written notice to Consultant. It is understood that under these circumstances, the City shall
pay Consultant compensation for any Services rendered prior to the effective date of termination.

ARTICLE 5 - SCOPE OF SERVICES
5.1 Consultant agrees to perform Services for the benefit of the City under the special terms,
schedules, and conditions set forth in the Contract Documents. Consultant shall perform Services
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in accordance with that degree of care and skill ordinarily exercised by reputable members of its
profession.

5.2 One or more changes to the Services within the general scope of this Agreement may be
ordered by Change Order. A Change Order shall mean a written order to the Consultant executed
by the Parties after execution of this Agreement. The Consultant shall proceed with any such
changes, and they shall be accomplished in strict accordance with the Contract Documents and the
terms and conditions described in this Agreement.

53 Consultant represents and warrants to the City that: (i) Consultant possesses all
qualifications, licenses and expertise required in the provision of Services (i1) Consultant is not
delinquent in the payment of any sums due the City, including payment of permit fees, local
business taxes, or in the performance of any obligations to the City; (iii) all personnel assigned to
perform work shall be, at all times during the term hereof, fully qualified and trained to perform
the tasks assigned to each; (iv) the Services will be performed in the manner as described in the
Contract Documents for the budgeted amounts, rates and schedules; and (v) the person executing
this Agreement on behalf of Consultant is duly authorized to execute same and fully bind
Consultant as a Party to this Agreement.

5.4  Consultant agrees that no subconsultants will be used in the course of this project. .

5.5  Consultant warrants that any and all work, materials, services or equipment that may
reasonably be inferred from the Contract Documents as being required to produce the intended result,
will be supplied by the Consultant at its own cost, whether or not specifically called for.

5.6 Consultant warrants and accepts that any and all work, materials, services or equipment
necessitated by the inspections of City and/or Miami-Dade County agencies, or other regulatory
agencies as are applicable, to bring the Services into conformity with the Contract Documents and all
applicable laws, codes, regulations, procedures, or considered inside the contemplation of the
Contract Documents, shall be deemed the responsibility of the Consultant at no additional cost to the

City.

ARTICLE 6 - TERMINATION RIGHTS
6.1 Either Party may terminate this Agreement, at any time, with or without cause, upon ten
(10) days written notice. In such event, the City shall pay Consultant compensation for Services
rendered prior to the effective date of termination. The City shall not be liable to Consultant for
any additional compensation, or for any consequential or incidental damages.

ARTICLE 7 - INDEPENDENT CONTRACTOR
7.1 Consultant, its employees and agents shall be deemed to be independent contractors and
not agents or employees of the City and shall not attain any rights or benefits under the civil service
or pension ordinances of the City, or any rights generally afforded to classified or unclassified
employees. The Consultant shall not be deemed entitled to the Florida Workers' Compensation
benefits as an employee of the City.

ARTICLE 8 - DEFAULT
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8.1 In the event the Consultant fails to comply with any provision of this Agreement, the City
may declare the Consultant in default by written notification. The City shall have the right to
terminate this Agreement if the Consultant fails to cure the default within ten (10) days after
receiving notice of default from the City. If the Consultant fails to cure the default, the Consultant
will only be compensated for completed Services. In the event partial payment has been made for
such Services not completed, the Consultant shall return such sums due to the City within ten (10)
days after notice that such sums are due. The Consultant understands and agrees that termination
of this Agreement under this section shall not release Consultant from any obligations accruing
prior to the effective date of termination.

ARTICLE 9 - ERRORS AND OMISSIONS
9.1 Consultant shall be responsible for technically deficient designs, reports, or studies due to
Consultant’s errors and omissions, and shall promptly correct or replace all such deficient work
without cost to City. The Consultant shall also be responsible for all damages resulting from such
errors and omissions. Payment in full by the City for Services performed does not constitute a
waiver of this representation.

ARTICLE 10 - INDEMNIFICATION

10.1  Consultant agrees to indemnify, defend, save and hold harmless the City its officers, agents
and employees, from and against any and all claims, liabilities, suits, losses, claims, fines, and/or
causes of action that may be brought against the City, its officers, agents and employees, on
account of any negligent act or omission of Consultant, its agents, servants, or employees in the
performance of Services under this Agreement and resulting in personal injury, loss of life or
damage to property sustained by any person or entity, caused by or arising out of Consultant’s
negligence within the scope of this Agreement, including all costs, reasonable attorneys fees,
expenses, including any appeal, and including the investigations and defense of any action or
proceeding and any order, judgment, or decree which may be entered in any such action or
proceeding, except for damages specifically caused by or arising out of the negligence, strict
liability, intentional torts or criminal acts of the City, its officer, agents, employees or contractors,
which claims are lodged by any person, firm, or corporation.

10.2  Nothing contained in this Agreement is any way intended to be a waiver of the limitation
placed upon the City’s liability as set forth in Chapter 768, Florida Statutes. Additionally, the City
does not waive sovereign immunity, and no claim or award against the City shall include attorney’s
fees, investigative costs or pre-judgment interest.

ARTICLE 11 - OWNERSHIP OF DOCUMENTS
11.1  All documents developed by Consultant under this Agreement shall be delivered to the City
by the Consultant upon completion of the Services and shall become property of the City, without
restriction or limitation of its use. The Consultant agrees that all documents generated hereto shall
be subject to the applicable provisions of the Public Records Law, under Chapter 119, Florida
Statutes.

11.2 It 1s further understood by and between the Parties that any information, writings, tapes,
Contract Documents, reports or any other matter whatsoever which is given by the City to the
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Consultant pursuant to this Agreement shall at all times remain the property of the City and shall not
be used by the Consultant for any other purposes whatsoever without the written consent of the City.

11.3 In the event the Agreement is terminated, Consultant agrees to provide the City all such
documents within ten (10) days from the date the Agreement is terminated.

ARTICLE 12 - NOTICES
12.1  All notices, demands, correspondence and other communications between the Parties shall be
deemed sufficiently given under the terms of this Agreement when dispatched by registered or
certified mail, postage prepaid, return receipt requested, addressed as follows or as the same may be
changed from time to time:

For Consultant: Cooperative Personnel Services d/b/a CPS HR Consulting
2450 Del Paso Road, Suite 220
Sacramento, CA 95834

For the City: City of North Miami
Attn: City Manager
776 N.E.125™ Street
North Miami, Florida 33161

With copy to: City of North Miami
Attn: City Attorney
776 N.E.125" Street
North Miami, Florida 33161

12.2  Either Party may at any time designate a different address and/or contact person by giving
notice as provided above to the other Party. Such notices shall be deemed given upon receipt by
the addressee.

12.3  In the event there is a change of address and the moving Party fails to provide notice to the
other Party, then notice sent as provided in this Article shall constitute adequate notice

ARTICLE 13 - CONFLICT OF INTEREST
13.1 Consultant represents and warrants to the City that it has not employed or retained any
person or company employed by the City to solicit or secure this Agreement and that it has not
offered to pay, paid, or agreed to pay any person any fee, commission, percentage, brokerage fee,
or gift of any kind contingent upon or in connection with, the award of this Agreement.

13.2 Consultant covenants that no person under its employ who presently exercises any
functions or responsibilities on behalf of the City in connection with this Agreement has any
personal financial interest, directly or indirectly, with contractors or vendors providing
professional services on projects assigned to the Consultant, except as fully disclosed and approved
by the City. Consultant further covenants that, in the performance of this Agreement, no person
having such conflicting interest shall be employed.
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ARTICLE 14 - E-VERIFY

By entering into this Contract, the Contractor is obligated to comply with the provisions of Section
448.095 of the Florida Statutes, as amended, titled “Verification of Employment Eligibility”. The
Contractor affirms it will register and use the E-verify system if and when the Contractor hires
employees. This includes but is not limited to utilization of the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibility of all newly hired employees by
the Contractor effective January 1, 2021 and requiring all Subcontractors to provide an affidavit
attesting that the Subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. A knowing violation of this requirement by the Contractor shall cause
termination of the contract by the City. In the event of such termination the Contractor will not be
awarded a City Contract for at least 1 year from the date of such termination. The Contractor will
be liable for any additional costs incurred by the City because of such termination. Failure to
comply may lead to termination of this Contract, or if a Subcontractor knowingly violates the
statute, the subcontract must be terminated immediately. Any challenge to termination under this
provision must be filed in the Circuit Court no later than twenty (20) calendar days after the date
of termination and the Contractor may be liable for any additional costs incurred by the City
resulting from the termination of the Contract. If this Contract is terminated for a violation of the
statute by the Contractor, the Contractor may not be awarded a public contract for a period of one
year after the date of termination. Public and private employers must enroll in the E-Verify System
(http://www.uscis.gov/e-verify) and retain the I[-9 Forms for inspection. In addition each
Subcontractor hired by the Contractor must provide the Contractor with an Affidavit that the
Subcontractor does not employ or contract with unauthorized aliens. The Contractor must retain
required Subcontractor Affidavits) on file for the term of this Contract. If the City has a good faith
belief that the Contractor is in compliance with this Section but the Subcontractor has knowingly
violated this Section the City shall promptly notify the Contractor to immediately terminate its
contract with the Subcontractor. A termination of the Subcontractor’s contract will not be deemed
a breach of Contract by the Contractor. The City, the Contractor, or a Subcontractor may file a
cause of action with a circuit or county court to challenge a termination under this Section no later
than 20 calendar days after the date on which the contract was terminated.

ARTICLE 15 — PUBLIC RECORDS

15.1 All documents developed by Contractor under this Agreement shall be delivered to the City
by the Contractor upon completion of the Services and shall become property of the City, without
restriction or limitation of its use. The Contractor agrees that all documents generated hereto shall
be subject to the applicable provisions of the Public Records Law, under Chapter 119, Florida
Statutes.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACTOR, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 305-893-6511, EXT. 12110.

15.1 Contractor understands that the public shall have access, at all reasonable times, to all
documents and information pertaining to City contracts, subject to the provisions of Chapter 119,
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Florida Statutes, and agrees to allow access by the City and the public to all documents subject to
disclosure under applicable law.

15.2  Contractor shall keep and maintain public records that ordinarily and necessarily would be
required by the City in order to perform the service.

15.3  Upon request from the City’s custodian of public records, Contractor shall provide the City
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
as may be amended or revised, or as otherwise provided by law.

15.4  Contractor shall ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of this contract if the Contractor does not
transfer the records to the City.

15.5 Upon completion of the Agreement, Contractor shall transfer, at no cost, to the City all
public records in the possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the City upon
completion of this Agreement, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt for public records disclosure requirements. If the Contractor
keeps and maintains public records upon completion of this Agreement, the Contractor shall meet
all applicable requirements for retaining public records. All records stored electronically must be
provided to the City, upon request form the City’s custodian of public records, in a format that is
compatible with the information technology systems of the City.

ARTICLE 16 - MISCELLANEQOUS PROVISIONS
16.1 No waiver or breach of any provision of this Agreement shall constitute a waiver of any
subsequent breach of the same or any other provision hereof, and no waiver shall be effective
unless made in writing.

16.2  All representations, indemnifications, warranties and guarantees made in, required by, or
given in accordance with this Agreement, as well as all continuing obligations indicated in the
Contract Documents, shall survive final payment, completion and acceptance of the Services and
termination or completion of the Agreement.

16.3  Should any provision, paragraph, sentence, word or phrase contained in this Agreement be
determined by a court of competent jurisdiction to be invalid, illegal or otherwise unenforceable
under the laws of the State of Florida, such provision, paragraph, sentence, word or phrase shall
be deemed modified to the extent necessary in order to conform with such laws, or if not
modifiable, then same shall be deemed severable, and in either event, the remaining terms and
provisions of this Agreement shall remain unmodified and in full force and effect or limitation of
its use.
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16.4 This Agreement and Contract Documents constitute the sole and entire agreement between
the Parties. No modification or amendments to this Agreement shall be binding on either Party
unless in writing and signed by both Parties.

16.5 This Agreement shall be construed and enforced according to the laws of the State of
Florida. Venue in any proceedings between the Parties shall be in Miami-Dade County, Florida.

16.6  The City reserves the right to audit the records of the Consultant covered by this Agreement
at any time during the provision of Services and for a period of three years after final payment is
made under this Agreement.

16.7 The Consultant agrees to comply with and observe all applicable federal, state, and local
laws, rules, regulations, codes and ordinances, as they may be amended from time to time.

16.8 Services shall not be subcontracted, transferred, conveyed, or assigned under this
Agreement in whole or in part to any other person, firm or corporation without the prior written
consent of the City.

16.9 The City of North Miami is exempt from Federal Excise and State taxes. The applicable
tax exemption number or certificate shall be made available upon request.

16.10 The professional Services to be provided by Consultant pursuant to this Agreement shall
be non-exclusive, and nothing herein shall preclude the City from engaging other firms to perform
Services.

16.11 This Agreement shall be binding upon the Parties herein, their heirs, executors, legal
representatives, successors and assigns.

16.12 The Consultant agrees that it shall not discriminate as to race, sex, color, creed, national
origin, or disability, in connection with its performance under this Agreement.

16.13 All other terms, conditions and requirements contained in the Contract Documents, which
have not been modified by this Agreement, shall remain in full force and effect.

16.14 In the event of any dispute arising under or related to this Agreement, the prevailing Party
shall be entitled to recover all actual attorney fees, costs and expenses incurred by it in connection
with that dispute and/or the enforcement of this Agreement, including all such actual attorney fees,
costs and expenses at all judicial levels, including appeal, until such dispute is resolved with
finality.

16.15 This Agreement may be executed in two or more counterparts, each of which shall
constitute an original but all of which, when taken together, shall constitute one and the same
Agreement.

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREQF, the Parties have executed this Agreement by their respective
proper officers duly authorized the day and year first written above.

ATTEST: Cooperative Personnel Services d/b/a CPS HR
Consulting:
Corporate Secretary or Witness: “Consultant”
() 2 .
By: [/ pltsl By:  Suodu MastOomaloltopp
e
Print Name: Dimple Patel Print Name: Sandy MacDonald-Hopp
Date: _ December 11, 2025 Date: _ December 11, 2025
ATTEST: City of North Miami, a Florida municipal
corporation:
“City”
_SIG .
By: oADMY 167023 Oy DECTEer 16,2025 By: e o oeceme 17,202
Vanessa Joseph, Esq. Theresa Therilus, Esq.
City Clerk City Manager

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

E-SIGNED by Jeff Cazeau b 5
By:  L6n 2086\ 16 17:56:02 GMT December 16, 2025
y-

Jeff P. H. Cazeau
City Attorney
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EXHIBIT “A”
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CALIFORNIA CPS HR A== CONSULTING

TEXAS
COLORADO

PROPOSAL

City of North Miami

Executive Search Services

Submitted by:
Melissa Asher
Client Services Director

CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento, CA 95834
P: (916) 471-3358, masher@cpshr.us
Tax ID: 68-0067209
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October 20, 2025

Rebekah Harvard

Assistant Personnel Director
City of North Miami

776 ME 125 Street

Marth Miami, FL 33161

Submitted via email to: rharvard@northmiamifl.gov

Subject: Executive Search Services

Dear Rebekah,

CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the
City of North Miami (City) with upcoming executive recruitments. We are uniquely gualified to
undertake this effort as we have vast experience in assisting public agencies with executive
search, screening, and placement, including our current work with the City.

We understand that each agency is unique, and our extensive experience allows us to tailor our
process to specifically meet your needs. Our work with local government agencies throughout
the United States gives us an in-depth understanding of government operations, programs, and
SErvices.

CPS HR offers a broad spectrum of human resource services while delivering personalized,
results-oriented services, utilizing best practice methods of recruitment and selection strategies
from our team of recruitment experts. Each recruitment is an opportunity to shape and prepare
your organization for the future. We understand how important this transition is for you and are
perfectly placed to assist you in this endeavor. Once this project begins, we will work with the
City to tailor our process to highlight this exciting opportunity and attract the best possible
candidates. It is our commitment to work in partnership with your organization to a successful
result.

Thank you for the opportunity to be considered for this assignment. Should you have questions
or comments about the information presented in this proposal, please contact Pam Derby at
(916) 471-3126 or via email at pderby@cpshr.us or me at (916) 471-3358 or via email at
masher@cpshr.us.

Sincerely,

Melissa Asher
Client Services Director
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Proposal to the City of North Miami
For Executive Search Services
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Proposal to City of Narth Miomi
Executive Search Services

About CPS HR Consulting

ORGANIZATION IDENTIFICATION INFORMATION

Legal Name and DBA Cooperative Personnel Services dba CPS HR Consulting
Physical: 2450 Del Paso Road, Suite 220, Sacramento, CA 95834
Headguarters " .
9 Mailing: 2450 Del Paso Road, Suite 160, Sacramento, CA 95834
Main Phone (BDO) B22-4277

20211 Guadalupe Street, Suite 260, Austin, TX 78705
Regional Offices 9233 Park Meadows Dr #139, Lone Tree, CO B0124
1968 5. Coast Hwy # 961, Laguna Beach, CA 92651

Year Established 1985

# of FTEs 110

Type of Organization Joint Powers Authority
Website www.cpshr.us

CPS HR is a client-centric human resources and management consulting firm specializing in
addressing the unigue challenges and complexities encountered by government and non-profit
organizations. With a history dating back to 1985, we have consistently served as a trusted
advisor to our clients, understanding their specific needs as self-supporting public agencies.

Our mission is to advance excellence in human resources within the public sector, and our vision
is to empower individuals to fulfill the ideals of public service. CP5 HR's core competency lies in
our in-depth knowledge and expertise in the public sector landscape. Being a public agency
ourselves, we possess a deep understanding of the intricacies and issues faced by our client base.

For nearly four decades, CPS HR has been delivering recruitment and selection services to a wide
spectrum of clients, ranging from state, federal, and local governments to special districts and
non-profit organizations. Our extensive experience includes numerous projects with agencies of
similar size and scope.

Core Services

CPS HR believes in an integrated, systems-based approach to talent management and provides
consulting in all the key areas listed below.

CPS HR == CONSULTING Page | 1
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Proposol to City of North Miami
Executive Search Services

CPS HR CONSULTING CPS HR &= CONSULTING
CORE SERVICES

Comprehensive HR solutions

for advanced organizational @ (7 ’ ‘
performance.

CLASSIFICATION & DIVERSITY, EQUNTY HR CONSULTING LICENSING &
COMPENSATION & INCLUSION (DEN CERTIFICATION

4l o » @

OQRGANIZATIONAL RECRUITMENT & TESTING TRAINING &
STRATEGY SELECTION DEVELOPMENT

CORE MARKETS

s

Joint Powers Authority

Cooperative Personnel Services, doing business as CPS HR Consulting, is a national firm and is a
governmental Joint Powers Authority (JPA) of the State of California. A JPA is a public agency
created pursuant to the Joint Exercise of Powers Act (Government Code 6500 et seq). This Act
allows two or more government agencies to establish a new public entity authorized to exercise
those powers jointly held. A JPA is an instrumentality of a state or a political subdivision of a state
and is not a registered corporation of any state. Cooperative Personnel Services was established
under a “Joint Powers Agreement” by the State Personnel Board of the State of California, the
counties of Sacramento and Sonoma, the Hayward Unified School District, the City of Anaheim,
and the East Bay Municipal Utility District, and its purpose is to provide the opportunity for the
joint powers “to discuss, study and solve common or similar problems with respect to modern
human resource and related management processes.”

Our Chief Executive Officer (CEO) reports to a Board of Directors representing diverse public
sector agencies across the nation. Our Board members are listed in the chart on the next page.

CPS HR 2= CONSULTING page | 2
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Proposal to City of North Miami
Executive Search Services

Methodology and Scope of Work

Our proposed executive search process is designed to provide City of North Miami with the full
range of services required to ensure the ultimate selection of new executive team members
uniquely suited to City's needs.

Develop

_ Aggressive,
%;%Ti%i?:g Praactive, Selection
Recruitment E’Qg.ﬁ?ﬁ;i‘:

Sfru::‘reg‘br

Phase I: Our consultant will meet with the City Manager to ascertain the City's needs and ideal
candidate attributes, to target our search efforts, and maximize candidate fit with the City.

Phase II: The recruitment process is tailored to fit the City's specific wants and needs, with
targeted advertising, combined with contacts with gualified individuals from our extensive
database.

Phase Ili: The selection process is customized for the City. CPS HR will work with the City Manager
to determine the process best suited to the City.

Below is a breakdown of the services included in each recruitment option.

Task Description Outreach Partial

Phase | - Develop Candidate Profile and Recruitment Strategy

1 Fimalize Schedule X X

2 Hold Key Stakeholder Meetings X X X

3 Develop Candidate Profile X X X

4 Develop Recruitment Brochure X X X

Phase Il - Aggressive, Proactive, and Robust Recruitment

1 Place Ads X X X

2 Identify and Contact Potential Candidates X X X

3 Review Application Materials X X

4 Conduct Screening Interviews X X

5 Submit Client Report X X

6 Client Meeting to Select Semifinalists X X

7 MNatify Candidates X X
- ]
CPS HR Sgm COMSULTING Page | 3
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Proposal to City of North Miami
Executive Search Services

Phase Il — Selection

1 Prepare Assessment

Schedule Candidates; Coordinate Travel

Prepare Evaluation manuals

ool | M| x| o

2
3
4 Facilitate Finalist Selection Process
5

Conduct Reference and Background
Checks

6 Assist in Negotiation (if requested) X

Phase | - Develop Candidate Profile and Recruitment Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule
Task 2 - Key Stakeholder Meetings
Task 3 - Condidate Profile and Recruitment Strotegy Development
Task 4 - Develop Recruitment Brochure

The first step in this engagement is a thorough review of the City's needs, culture and goals; the
executive search process; and the schedule. CPS HR is prepared to meet with key stakeholders
to obtain input in developing the ideal candidate profile and to assist us in understanding key
issues and challenges that will face new executive team members. Activities will include:

B |dentifying key priorities for the new team members and the conditions and challenges
likely to be encountered in achieving these priorities.

B Describing the type of working relationship the City Manager wishes to establish with the
new team members.

B Generating lists of specific competencies, experiences, and personal attributes needed by
the new team members in light of the discussions above.

B Discussing recruitment and selection strategies for the City Manager's consideration to
best produce the intended results.

CP5 HR will provide a summary to the City stemming from these activities as an additional source
of information for developing the candidate profile and selection criteria.

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the City for review.

CPS HR == CONSULTING Page | 4
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Phase Il - Aggressive, Proactive, and Robust Recnuitment
Task 1 - Place Advertisements
Task 2 - Identify and Contoct Potentiol Candidates
Task 3 - Resume Review and Screening Interviews
Task 4 - City Manager Selects Finalists

The recruitment process is tailored to fit the City's specific wants and needs, with targeted
advertising, combined with personal contacts with gualified individuals from our extensive
database.

CP5 HR will prepare, submit for your approval, and publish advertisements on professional and
affiliate websites to attract candidates on a nationwide, regional, local or targeted basis based
on the recruitment strategy.

As a consulting firm that interacts with hundreds of public sector executives during engagements,
we have a cadre of individuals who we inform of recruitments, both to increase the visibility of
the opening and to attract appropriate individuals who fit the special needs of our client.
Communication with these professionals ensures that an accurate picture of the requirements
of the job is apparent and proliferated throughout their professional networks.

CPS HR is focused on reaching o diverse condidote pool and would recommend
publications/websites that are targeted to minority and female candidates. In addition to placing
ads on websites aimed at minority candidates, we will contact leaders within appropriate
associations to gain their insight and referrals of possible candidates.

Within the past three years, more than 57% of our executive level placements have been
minority and/or female candidates.

CP5 HR will prepare an email distribution list containing prospective candidates and referral
sources. These individuals will receive a link to the marketing brochure along with a personal
invitation to contact CPS HR should they have any guestions about the position.

CP5 HR maintains a comprehensive, up-to-date database of industry leaders and experienced
professionals; however, we do not rely solely upon our current database.

We also conduct research to target individuals relevant to your specific needs and expectations
to ensure that we are thorough in our efforts to market this position to the appropriate audience
and to garner a diverse and guality pool of candidates.

We will:

B Convey a strong sense of the purpose and strategy of the City. For many talented
individuals, understanding these aspects is one of the key motivators to compete in such
an environment.
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B Provide guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area.

B Actively seek highly gualified candidates who may be attracted by the prospect of
collaboration with other departments, providing exceptional leadership to the City or
continuing to ensure the public confidence in the integrity of the City.

CPS HR will directly receive and initially screen all resumes. This screening process is specifically
designed to assess the personal and professional attributes the City is seeking and will include a
thorough review of each candidate's resume, and if applicable, supplemental guestionnaire
responses and other supporting materials. CPS HR will personally speak to selected candidates
during a preliminary screening interview and will spend extensive time ascertaining each
candidate’s long-term career goals and reasons why the candidate is seeking this opportunity, as
well as gaining a solid understanding of the candidate’s technical competence and management
philosophy. We will gather data on any other unigue aspects specific to this recruitment based
upon the candidate profile, as well as conduct internet research on each candidate interviewed.

CPS HR will prepare a written report that summarizes the results of the recruitment process and
recommends candidates for further consideration by the City Manager. Typically, the report will
recommend five to eight highly qualified candidates and will include resumes and a profile on
each interviewee's background. CPS HR will meet with the City Manager to review this report
and to assist them in selecting a group of finalists for further evaluation.

Phase il - Selection
Task 1 - Design Selection Process
Task 2 - Administer Selection Process
Task 3 - Final Preparation for Appointment
Task 4 - Contract Negotiation (if requested)

CPS HR will design a draft selection process based on information gathered in Phase L. We will
meet with the City to review this process and discuss the City's preferred approach in assessing
the final candidates.

The selection process will typically include an in-depth interview with each candidate but may
also include other selection assessments such as an oral presentation, preparation of written
materials, and/or problem-solving exercises.

We will coordinate all aspects of the selection process for the City. This includes preparing
appropriate materials such as interview guestions, evaluation manuals, and other assessment
exercises; facilitating the interviews; assisting the City with deliberation of the results; and
contacting both successful and unsuccessful candidates.

Following the completion of the selection process, CPS HR will be available to complete the
following components:
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B Arrange Follow-up Interviews/Final Assessment Process: Should the City wish to arrange
follow-up interviews and/or conduct a final assessment in order to make a selection, CPS
HR will coordinate this effort.

B Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360-degree evaluation process whereby we speak with current and previous supervisors,
peers, and direct reports. (It is our policy to not contact current supervisors until a job
offer is made, contingent upon that reference being successfully completed, so as not to
jeopardize the candidates’ current employment situation.) Candidates are requested to
provide a minimum of five references. CPS HR is able to ascertain significant, detailed
information from reference sources due to our commitment to each individual of
confidentiality, which leads to a willingness to have an open and candid discussion and
results in the best appointment for the City. A written (anonymous) summary of the
reference checks is provided to the City.

B Conduct Background Checks: Upon a conditional job offer, we will arrange for a
background check of a candidate’s records on driving, criminal and civil court, credit
history, education, published news, and other sensitive items. Should any negative or
questionable content appear during these checks, CPS HR will have a thorough discussion
with the finalist(s) and will present a full picture of the situation to the City for further
review.

B Contract Negotiation (if requested): Successful negotiations are critically important, and
we are available to serve as your representative in this process. With our expertise, we
can advise you regarding current approaches to various components of an employment
package. We can represent your interests with regards to salary, benefits, employment
agreements, housing, relocation, and other aspects, with the ultimate goal of securing
your chosen candidate.
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The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed
contractual agreement. All search activities up to and including the selection of new team

members can be completed in 12 to 14 weeks for a Full Recruitment. The precise schedule will

depend on the placement of advertising on appropriate professional and affiliate websites, and
the ability to schedule, as quickly as possible, the initial meeting. A proposed schedule of major
milestones is presented below.

Task Name

Weeks

Initial Meeting

Draft Brochure

Brochure Approved,
Printed & Place Ads

Aggressive Recruiting

Final Filing Date

Preliminary Screening

Present Leading
Candidates

Semi-finalist Interviews

Reference/
Background Checks

Final Interviews

Appointment

Weeks

Month1l Month 2 Month 3 Month 4

12 3 4567 8 9 10 11 12 13 14 15 16

12 3 45678 9 10 11 12 13 14 15 16
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Professional Fees and Guarantee

Professional Services

Our professional fixed fee covers all CPS HR services associated with Phases I, Il, and 11l of the
recruitment process. Travel expenses for candidates who are invited forward in the interview
process are not included in our current price proposal.

Professional Fixed Fee (PER EACH FULL RECRUITMENT) *

Professional Services per Full Recruitment (Fixed Flat Fee) $25,000

*Professional fees would be billed and paid monthly. Multiple recruitment fee discount applied.

One-Year Guarantee

If the employment of the candidate selected and appointed by City as a result of a full executive
recruitment (Phases I, Il, and llf) comes to an end before the completion of the first year of
service, CPS HR will provide City with professional services to appoint a replacement.
Professional consulting services will be provided at no cost. City would be responsible only for
expenses such as re-advertising, consultant travel, additional background checks, etc. This
guarantee does not apply to situations in which the successful candidate is promoted or re-
assigned within the organization during the one-year period. Additionally, should the initial
recruitment efforts not result in a successful appointment, CPS HR will extend the aggressive
recruiting efforts and screen qualified candidates until an offer is made and accepted.
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