RESOLUTION NO. _2019-R-89

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, APPROVING
THE NORTH MIAMI LIBRARY’S STRATEGIC
MANAGEMENT PLAN FOR FISCAL YEARS OF 2019-2021;
PROVIDING FOR AN EFFECTIVE DATE AND ALL
OTHER PURPOSES.
WHEREAS, The Library’s mission is to provide open and free access to information and
technology while fostering independent lifelong learning, personal growth and development,

intellectual stimulation, cultural enrichment, and a love of reading.

WHEREAS, the State Aid to Library Grant Program is an important component of

providing library services to the citizens of North Miami; and

WHEREAS, as part of its application to the State Aid to Library Grant Program, the City

is required to submit a strategic management plan for the North Miami Library; and

WHEREAS, In the Library’s strategic management plan, the Library has several goals it
plans on accomplishing including: Transform the Library’s Physical Environment; Raise the
Library’s profile and services to serve and energize the community; Create an information-literate
community; Support lifelong learning; Increase the level of awareness of library services among
all segments of the community; and Create strong and effective ways of conducting the library’s

business; and

WHEREAS, the City Manager has reviewed the North Miami Library’s strategic

management plan, attached as Exhibit “1”, and recommends its approval.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, AS FOLLOWS:
Section 1. Approval. The Mayor and City Council hereby approves the North Miami

Library’s Strategic Management Plan, attached as “Exhibit 1.”

Section 2. Effective Date. This Resolution will be effective immediately upon
adoption.

PASSED AND ADOPTED by a 5-0 vote of the Mayor and City Council of the
City of North Miami, Florida, this [0th day of September ,2019.
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ATTEST:

VANESSAUOSEPH, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Wil ——

JEFEP. H. CAZEAU, ESQ.
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Vote:

Mayor Philippe Bien-Aime

Vice Mayor Carol Keys, Esq.
Councilman Scott Galvin
Councilwoman Mary Estimé-Irvin
Councilman Alix Desulme, Ed.D.
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Seconded by:
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(No)
(No)
(No)
(No)
(No)



