GRANT PROGRAM AGREEMENT
BETWEEN THE CITY OF NORTH MIAMI AND
CIRCLE OF LOVE EMPOWERS WOMEN AND GIRLS, INC.
d/b/a
YOUTH OF VALOR EMPOWERMENT (YOVE)

THIS GRANT AGREEMENT (“Agreement”) is entered into as of
October 1st, 2025 | between the CITY OF NORTH MIAMI, a Florida municipal
corporation, located at 776 N.E. 125" Street, North Miami, Florida 33161 (“City””) and CIRCLE
OF LOVE EMPOWERS WOMEN AND GIRLS, INC. d/b/a YOUTH OF VALOR
EMPOWERMENT, a not-for-profit Florida corporation located at 12864 Biscayne Blvd., PMB
124, North Miami, FL 33181 (“Recipient”), (collectively the “Parties”).

WITNESSETH:

WHEREAS, the City of North Miami (“City”) desires to fund and implement the
community based program offered by the Recipient for the 2025-2026 fiscal year (the “Grant”);
and

WHEREAS, Recipient desires to provide the Scope of Services (“Services”) listed below;
and

WHEREAS, the City desires to engage the Recipient with a financial grant, so it may
continue to render Services to those in need.

NOW, THEREFORE, the Parties hereto agree as follows:

ARTICLE 1
GRANT DESCRIPTION
GRANTEE: Circle of Love Empowers Women and Girls, Inc. d/b/a
Youth of Valor Empowerment (YOVE)

ADDRESS: 12864 Biscayne Blvd., PMN 124, North Miami, FL. 33181
GRANT AMOUNT: $10,000.00
PROJECT DESCRIPTION: See Exhibit “A”
GRANT TERM: October 1, 2025 — September 30, 2026

ARTICLE 2

SCOPE OF SERVICES

2.1 Recipient shall provide community based social services to the City’s residents in
accordance with the Recipient’s Proposal Description, attached hereto as Exhibit “A” (“Services”).
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ARTICLE 3
PROJECT DESCRIPTION

3.1 Recipient may only use the Grant for the purposes that are specifically described in the
Project Description, attached hereto as Exhibit “A”. Any modification to Exhibit “A:, Project
Description, shall not be effective unless approved by a written amendment to this Agreement
signed by the City and the Recipient. Recipient agrees that all funding provided by the City
pursuant to this Agreement will be used exclusively for goods or services to be provided within
the City of North Miami.

3.2 The Recipient agrees to the following:
3.2.1. The Services shall benefit City residents.

3.2.2. The Recipient shall maintain records including, but not be limited to, the following:
a. Client profiles identifying household income, head of household, ethnicity,
race and gender.

b. An outreach plan, which ensures equitable participation by all eligible City
residents.

33 The Recipient shall maintain a citizen participation system, which will include, but not be
limited to the following:

3.3.1. Logging of citizen comments or complaints when received, pertaining specifically
to Services provided under this Agreement.

3.3.2. Copies of comments and/or complaints received in writing referenced in
(1) above, and all responses.

ARTICLE 4
TERM OF AGREEMENT

4.1 This Agreement shall be deemed effective upon execution by both parties, and shall
terminate on September 30, 2026.

ARTICLE 5§
DEFAULT

5.1 For purposes of this Agreement (and the documents referenced or incorporated herein), a
default shall include, without limitation, the following acts or events of the Recipient, its agents
and employees:

5.1.1. Failure to (i) commence Services within thirty (30) days from the date of this
Agreement, or (ii) provide the documentation required under the terms of this Agreement.

5.1.2. Failure to comply with applicable federal, state and local regulations and laws.
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5.1.3. Breach regarding any of the terms and conditions of this Agreement.
5.1.4. Insolvency or bankruptcy.
5.1.5. Failure to maintain the insurance required by the City.

5.1.6. Failure to maintain federal tax-exempt status under Section 501(c)(3), of the
Internal Revenue Code.

5.2 In the event of a breach, the City may exercise any and all rights including those rights
expressed in Article 6.

5.3  Additionally, the City shall be entitled to bring any and all legal and/or equitable actions
in Miami Dade County, Florida, in order to enforce the City’s right and remedies against the
breaching Party. The City shall be entitled to recover all costs of such actions including reasonable
attorney’s fees and costs, at all levels of trial and appellate actions, to the extent allowed by law.

ARTICLE 6
TERMINATION

6.1 The City and the Recipient agree that this Agreement may be terminated by either Party
upon written notice at least thirty (30) days prior to the effective date of such termination, with or
without cause.

6.2  The City may also suspend or terminate payment to the Recipient in whole or in part for
cause. The term “cause” shall include the following:

6.2.1. Failure to comply and/or perform in accordance with this Agreement; or

6.2.2. Submission of reports to the City, which are materially incorrect or incomplete.

6.3 The City shall notify the Recipient in writing when payments are being suspended for
cause. The notification shall include actions to be taken by the Recipient as a condition precedent
to the resumption of payments and a reasonable date for compliance, which shall be no more than
thirty (30) days from the notification date.

6.4  Itis further agreed that funding for this Agreement is contingent on the availability of funds
and the Agreement is subject to amendment or termination due to lack of funds or a reduction of
funds, upon ten (10) days written notice to Recipient. This Agreement will terminate effective as
of the time that it is determined by the City such funds are no longer available.

6.5  Inthe event of such determination, the Recipient agrees that it will not look to, nor seek to
hold the City liable, for the performance of this Agreement and the City shall be released from
further liability under the terms of this Agreement. This shall not release Recipient from the
obligations of Article IX.

6.6 It is understood by and between the City and the Recipient that any payment made in
accordance with this section to the Recipient, shall be made only if the Recipient is not in breach
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under the terms of this Agreement. If the Recipient is in breach, then the City shall in no way be
obligated, and shall not pay any sum to the Recipient.

ARTICLE 7
AMENDMENTS

7.1 Any alterations, variations, modifications, waivers, or provisions of this Agreement shall
only be valid when they have been reduced to writing, duly approved and signed by both Parties,
and attached to the original of this Agreement. This Agreement contains all the terms and
conditions agreed upon by the Parties. No other agreement, oral or otherwise, regarding the subject
matter of this Agreement shall be deemed to exist or bind any of the Parties.

ARTICLE 8
METHOD OF PAYMENT

8.1 The maximum amount payable under this Agreement is Ten Thousand and no/100
Dollars ($10,000.00) and shall represent the only source of funding received from the City for the
Services.

8.2  Payment requests may be submitted to the City at any time during the Grant Term.
Payment requests must include all related supporting documents totaling the amount of the
approved grant and must be directly related to grant activities taking place within the 2025-26
Fiscal Year.

ARTICLE 9
CONFLICT OF INTEREST

9.1 The conflict of interest provisions of this section apply to any person who is an employee,
agent, consultant, officer, elected official or appointed official of the Recipient.

9.2  The Recipient covenants that the persons described in this section who exercise any
functions or responsibilities under this part or who are in a position to participate in a decision
making process or gain information with regard to such activities may not obtain a financial
interest in any contract, subcontract or benefit from the assisted activity being provided under this
Agreement, nor may have a financial interest in any contract, subcontract or agreement with
respect to the Services covered under this Agreement, either for themselves or those with whom
they have family or business ties.

9.3 Any such interest on the part of the Recipient or its employees shall be disclosed in writing
to the City. The Recipient agrees to abide and be governed by the conflict of interest requirements
applicable or promulgated by the City, which are hereby incorporated by reference.

ARTICLE 10
INDEMNIFICATION
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10.1  The Recipient shall defend, indemnify and hold harmless the City, its officers, employees
and agents, against any claims, suits, actions, damages, proceedings, liabilities and costs (including
attorney’s fees) arising from or in connection with this Agreement or any contracts the Recipient
may enter into with third parties pursuant to this Agreement. The Recipient shall pay all claims
and losses of any nature, and shall defend all suits, on behalf of the City, its officers, employees
or agents when applicable and shall pay all costs and judgments which may issue.

ARTICLE 11
REPORTS

11.1  The Recipient shall provide reports with the following information:

11.1.1. Client profile form;

11.1.2. A comparison of actual accomplishments with the goals and objectives established
for the period (if applicable, use cost data for computation of unit costs);
11.1.3. Reasons for unmet goals;

11.1.4. The reports shall contain a final evaluation that includes the cumulative totals and
other statistical findings (such as the number of dollars spent to render actual Services to
each client and the program’s overall effectiveness) and shall be due no more than thirty
(30) days following the expiration of this Agreement.

11.2  Other reporting requirements may be required by the City. The Recipient shall be
informed, in writing, if any changes become necessary.

ARTICLE 12
AUDIT AND INSPECTIONS

12.1 At any time during normal business hours, and as often as the City may deem necessary,
there shall be made available to the City, the right to audit and examine all contracts, invoices,
materials, payrolls, records of personnel, conditions of employment and other data relating to
matters covered by this Agreement. In the event of an audit, the Recipient shall produce all
requested records within five (5) business days. It is further understood that all records and
supporting documents pertaining to this Agreement shall be kept for a minimum period of three
(3) years from the date of expiration of this Agreement. All documents of Recipient, to the extent
allowed by law, shall be public records available for inspection and copying. The Recipient must
maintain records necessary to document compliance with the provisions of the Agreement.

ARTICLE 13
NOTICES

13.1 It is understood and agreed between the Parties that all notices which may arise in
connection with this Agreement shall be considered sufficient when made in writing and mailed

or delivered to the appropriate address:

If to the City: City of North Miami
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776 N.E. 125™ Street
North Miami, FL 33161
Attn: City Manager

With Copies to: City of North Miami
776 N.E. 125" Street
North Miami, FL 33161
Attn: City Attorney

Recipient: Circle of Love Empowers Women and Girls, Inc. d/b/a
Youth of Valor Empowerment (YOVE)
Attn: Dr. Alourdes Pierre, Registered Agent
12864 Biscayne Blvd., PMB 124
North Miami, FL 33181

13.2  Either Party may at any time designate a different address and/or contact person by giving
notice as provided above to the other Party. Such notices shall be deemed given upon receipt by
the addressee.

ARTICLE 14
ASSIGNMENT

14.1 The Recipient shall not be permitted to assign this Grant, and any purported assignment
will be void, and shall be treated as an event of default pursuant to this Agreement. Recipient
agrees that no assignment or subcontract will be made in connection with this Agreement.

ARTICLE 15
ACCESS TO RECORDS

15.1 Recipient, as outlined in Article 12 of this Agreement, shall allow access during normal
business hours, to all financial records to City representatives and agrees to provide such assistance
as may be necessary to facilitate financial audit when deemed necessary by the City to insure
compliance with applicable accounting and financial standards. The Recipient shall allow access
during normal business hours to all other records, forms, files, and documents which have been
generated in the performance of this Agreement, to those personnel as may be designated by the
City.

ARTICLE 16
SEVERABILITY OF PROVISIONS

16.1 If any provision of this Agreement is held invalid, the remainder of this Agreement shall
not be affected if such remainder would then continue to conform to the terms and requirements
of applicable law.
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ARTICLE 17
INSURANCE

17.1  The Recipient shall maintain during the term of this Agreement, the insurance specified
below:

17.1.1. Workmen’s Compensation Insurance as required by Chapter 440, Florida Statutes.

17.1.2. Comprehensive General Liability Insurance in an amount not less than $1,000,000
combined single limit for bodily injury and property damage. The policy shall be endorsed
to include the City and its officers, agents and employees as additional insureds, with all
necessary endorsements showing the City as a first-party insured.

17.1.3. Automobile Liability Insurance covering all owned, non-owned and hired vehicles
used in connection with the work, in an amount not less than $500,000 combined single
limit for bodily injury and property damage.

17.1.4. The Comprehensive General Liability Insurance coverage as required in paragraph
(17.1.2.) above, shall include those classifications, as listed in Standard Liability Insurance
Manuals, which are applicable to the operations of the Recipient in the performance of this
Agreement.

17.2  All insurance policies required above shall be issued by companies authorized to do
business under the laws of the State of Florida and executed by duly licensed agents upon whom
service of process may be made in Miami Dade County, Florida. All policies shall have a general
policy holders rating of “A” or better and a financial rating no less than “X” as reported by Best’s
Key Rating Guide, published by A. M. Best company, latest edition.

ARTICLE 18
CIVIL RIGHTS

18.1 Recipient agrees to abide and be governed by Title VI and VII, Civil Rights Act of 1964
(42 USC 2000 D & E) and Title VIII of the Civil Rights Act of 1968, as amended, which provides
in part that there will not be discrimination of race, color, sexual orientation, religion, handicap or
national origin in the performance of this Agreement, in regard to persons served, or in regard to
employees or applicants for employment. It is expressly understood that upon receipt of evidence
of such discrimination, the City shall have the right to terminate this Agreement.

18.2 The Recipient also agrees to abide and be governed by the Age Discrimination Act of 1975,
as amended, which provides in part that there shall be no discrimination against persons in any
area of employment because of age.

ARTICLE 19
LIMITATION OF LIABILITY

19.11 The City desires to enter into this Agreement only if in so doing, the City can place a limit
on its liability for any cause of action arising out of this Agreement, so that its liability will never
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exceed the agreed sum of One Thousand and no/100 Dollars ($1,000.00). Accordingly, and
notwithstanding any other term or condition of this Agreement, the Recipient hereby agrees that
the City shall not be liable for damages in an amount in excess of One Thousand and no/100
Dollars ($1,000.00), for any action or claim of the Recipient or any third party arising out of this
Agreement. Nothing contained in this paragraph or elsewhere in this Agreement is in any way
intended to be a waiver of the limitation placed upon the City’s liability as set forth in Chapter
768, Florida Statutes. Additionally, the City does not waive sovereign immunity, and no claim or
award against the City shall include attorney’s fees, investigative costs or pre-judgment interest.

ARTICLE 20
PUBLICITY AND CREDITS
The Recipient must include the City logo and the following credit line in all publications related
to this Grant: “This Project is funded in whole or in part by a grant from the City of North Miami”.
Recipient’s failure to comply with this paragraph may preclude future grant funding from the City,
in the same manner as if Recipient defaulted under this Agreement.

ARTICLE 21
INDEPENDENT CONTRACTOR

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as
creating or establishing the relationship of employer/employee between the parties. The
Subrecipient shall at all times remain an “independent contractor” with respect to the services to
be performed under this Agreement. The City shall be exempt from payment of all Unemployment
Compensation, FICA, retirement, life and/or medical insurance, and Workers’” Compensation
Insurance, as the Subrecipient is an independent contractor.

ARTICLE 22
VENUE, APPLICABLE LAW

This Agreement shall be governed by the laws of Florida, and any action shall be brought
in Miami-Dade County, Florida.

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREOF, the Parties have executed this Agreement by their respective
proper officers duly authorized the day and year first above written.

ATTEST:

E-SIGNED by Vanessa Joseph, Esq.

26 17:53:07 GMT

Vanessa Joseph, Esq., City Clerk

Approved as to form:

E-SIGNED by Jeff P.H Cazeau, Esq.

14 21:56:33 GMT

Jeff P. H. Cazeau, City Attorney
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RECIPIENT:

E-SIGNED by Alourdes Pierre

IAMI14 20:41:06 GMT
By:

President

By:

Executive Director

CITY OF NORTH MIAMI

E-SIGNED by Theresa Therilus

By: 6 17:35:10 GMT
Theresa Therilus, Esq., City Manager
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EXHIBIT A

Circle of love Empowers Women And Girls, Inc.
DBA youth of Valor Empowerment (YOVE)
Scope of Work 2025-2026

YOUTH OF VALOR EMPOWERMENT (Y.O.V.E.) with Custom Formal Suits

(1) Program Origin & Purpose (10%)

The Youth of Valor Empowerment (Y.O.V.E.) Program was founded by Dr. Alourdes
Pierre and originated with students from North Miami Senior High School. For over 15
years, Y.O.V.E. has mentored and guided young women to excel academically and lead
with confidence, Its purpose is to empower and prepare girls in grades 9-12 from North
Miami Senior High for college, career, and leadership success through mentorship and
community engagement,

(z) Program Overview (10%)

Y.O.V.E. is a free after-school mentorship and leadership program serving girls who
attend North Miami Senior High. Sessions are held at the North Miami Public Library
every Tuesday after school from 2:30 PM to 4:30 PM. Each participant becomes part of
the | AM Y.O.V.E." Sisterhood where she learns to be Smart, Beautiful, and Confident.
The program promotes a 100 percent graduation rate and a clear path to college and
career readiness while strengthening North Miami's community fabric.

@ ore Components of the Work (25%)

Mentorship & Leadership: Weekly mentorship circles led by alumni and professional
women focusing on leadership, goal-setting, and character building.

« College & Career Readiness: Guidance on college applications, scholarships, and
career choices.

« STEM Exposure & Innovation; Hands-on activities with Miami Dade College partners
in science, technology, and engineering.

« Community Engagement: Local service projects and volunteer events throughout
North Miami.

¢ Alumni Leadership (O.Y.A.L.): Official Y.O.V.E. Alumni Leaders mentor current
participants.

[%] Target Population (10%)
Girls in grades 9-12 enrolled at North Miami Senior High School, residents of the City of
North Miami, and participants with limited access to mentorship or college resources.

Circle of Love Empowers Women And Girls Inc.
DBA Youth of Valor Empowerment (YOVE) After School Program
1175 NE 125" Street — Suite 413
North Miami, Florida 33161
www.yove.org
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Circle of love Empowers Women And Girls, Inc.
DBA youth of Valor Empowerment (YOVE)
Scope of Work 2025-2026

(5] Implementation (15%)

Day: Every Tuesday after school

Time: 2:30 PM - 4:30 PM

Location: North Miami Public Library (steps from North Miami Senior High)
Facilitators: Y.O.V.E. staff, alumni, and community professionals.

Format: Mentorship circles, guest speakers, academic support, STEM labs, and
leadership activities.

[¢] Signature Annual Events (10%)

National Women’s History Month Celebration (March): Held in collaboration with Miami
Dade College, this annual event gives Y.O.V.E. participants the opportunity to meet
women leaders from diverse career fields, perform, and present their achievements on a
public stage.

End-of-Year Luncheon (June): After graduation, Y.O.V.E. hosts an annual luncheon
celebrating student accomplishments and welcoming graduates into the O.Y.A.L.
network.,

During both events, the Y.O.V.E. girls wear their beautiful, well-tailored pink suits—a
symbol of pride, joy, and college readiness—that turn heads from the parking lot to the
auditorium, embodying confidence and sisterhood.

I:I Outcomes & Impact (10%)

Academic Success: 100% graduation rate from North Miami Senior High
College Readiness: 90% college acceptance or career placement
Leadership Growth: 95% increase in self-confidence and teamwork
Community Service: 100% participation in North Miami projects

STEM Engagement: 80% involvement in STEM learning experiences

(8) Partnerships & Collaborations (10%)

e North Miami Senior High School — student referrals and tracking.

« North Miami Public Library — official meeting site and safe space.

* Macy’s — support youth initiatives/shopping grants.

« Miami Dade College North Campus — college readiness and STEM collaboration.
« Annual National women's History Celebration yearly are held in collaboration

e  With MDC

Circle of Love Empowers Women And Girls Inc.
DBA Youth of Valor Empowerment (YOVE) After School Program
1175 NE 125" Street — Suite 413
North Miami, Florida 33161
www.yove.org
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Circle of love Empowers Women And Girls, Inc.
DBA youth of Valor Empowerment (YOVE)
Scope of Work 2025-2026

+« NPS Bank, North Miami Chamber of Commerce, Miami Foundation — funding and
community engagement.

(8] Evaluation (5%)

Attendance logs, mentor reports, student surveys, and academic tracking are used to
measure impact and continuous improvement each year.

Sustainability & Legacy (5%)

O.Y.A.L. alumni (legally established in 2025) serve as mentors and role models.
Ongoing city and corporate partnerships, participation in Give Miami Day, and
continuous fundraising sustain the program.

Final Statement

The Y.O.V.E. Program is a North Miami success story rooted in the halls of North Miami
Senior High and thriving at the North Miami Public Library every Tuesday after school.
Through mentorship, education, and the joy of sisterhood, these young women learn to
stand tall in their pink suits and declare with confidence:

Together, We Are 100 Percent North Miami.

“I AM Y.0.V.E. — Smart. Beautiful. Confident.
College Bound. Career Focus.”

Circle of Love Empowers Women And Girls Inc.
DBA Youth of Valor Empowerment (YOVE) After School Program
1175 NE 125" Street — Suite 413
North Miami, Florida 33161
www.yove.org

IWO #25-615 (JLW) Page 12 of 12



		2025-11-14T20:41:14+0000
	Client IP: 73.56.77.240, Transaction ID: omacyBtSnOuY3tm-O_2uK2UVLBs=
	OneSpan
	E-SIGNED by Alourdes Pierre (lourdes@yove.org), ID: fa33aa2a-75d1-40ce-8db2-50cbe65c6b8c


		2025-11-14T21:56:34+0000
	Client IP: 174.48.236.162, Transaction ID: omacyBtSnOuY3tm-O_2uK2UVLBs=
	OneSpan
	E-SIGNED by Jeff P.H Cazeau, Esq. (jcazeau@northmiamifl.gov), ID: f5d7da0c-d030-484c-82e6-382873f0c101


		2025-11-26T17:53:09+0000
	Client IP: 170.55.202.158, Transaction ID: omacyBtSnOuY3tm-O_2uK2UVLBs=
	OneSpan
	E-SIGNED by Vanessa Joseph, Esq. (vajoseph@northmiamifl.gov), ID: ec7bc240-1aed-4379-a325-73051563f127


		2025-11-26T17:35:11+0000
	Client IP: 50.221.141.138, Transaction ID: omacyBtSnOuY3tm-O_2uK2UVLBs=
	OneSpan
	E-SIGNED by Theresa Therilus (ttherilus@northmiamifl.gov), ID: 0712ac3c-8a85-40dd-8111-d766d5894e7d




