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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As a designated entitlement community, the City of North Miami (City), Florida, receives annual formula
grants from the U.S. Department of Housing and Urban Development (HUD) to address local housing and
community development needs. In compliance with federal regulations at 24 CFR Part 91, the City has
developed this FY 2025-2029 Consolidated Plan, which serves as a five-year roadmap to guide the
responsible and lawful investment of HUD resources.

The Consolidated Plan outlines community priorities and describes how the City will allocate resources
from the Community Development Block Grant (CDBG) and the HOME Investment Partnerships Program
(HOME) to address the most pressing needs of North Miami residents. These priorities were informed by
extensive publicinput, data analysis, and coordination with local stakeholders and partner organizations.

To develop the plan, the City examined local housing conditions, community development challenges, and
opportunities for neighborhood improvement. The result is a comprehensive strategy to enhance the
quality of life for residents, particularly those with low- to moderate-income, through targeted programs
and partnerships that promote housing affordability, economic stability, infrastructure improvements,
and access to vital services.

HUD notified the City on May 14 of a FY 2025-2026 CDBG grant of $765,353 and a HOME grant of
$283,861.56, totaling $1,049,214.56. Over the five-year planning period, the City expects to receive
$5,246,073 in HUD entitlement funds.

The CDBG and HOME allocations will be combined with Florida's State Housing Initiatives Partnership
(SHIP) program, which funds affordable housing for low- to moderate-income families. Additional funding
sources include local and CRA funds, County support, private sector subsidies, mortgages, and City-owned
properties when available. These resources and any program income received and leveraged funds from
partners will support a coordinated strategy to address community needs. The City will allocate at least
70% of CDBG funds to programs for low- and moderate-income residents and reserve 15% of HOME funds
for certified CHDOs.

All programs described herein are free from racial, ethnic, gender identity, or ideological preferences, and
are administered in compliance with federal laws that prohibit discrimination and promote equal
opportunity based on objective criteria. North Miami remains committed to housing for all residents and
does not include group preference, selection criteria, or set-asides based on race, ethnicity, gender
identity, or sexual orientation. The city continues participating in the Miami-Dade County Continuum of
Care (CoC), ensuring safe, affordable, mobility-accessible, adaptable, and barrier-free (stairs and high

/“

thresholds) housing for all residents.
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Executive Summary Continued

In preparing and implementing this plan, the City follows all federal laws and regulations, including
nondiscrimination and civil rights. As required under Executive Order 14168, the City will not use any grant
funds to promote gender ideology. In line with Executive Order 14182, no grant funds will be used to
support or promote elective abortions. The City’s programs and funding decisions are not subject to any
Executive Orders that have been revoked, including those listed under Executive Order 14154.

The City will also follow immigration-related requirements, including verifying eligibility for public benefits
as outlined in federal law and Executive Order 14218. Programs will not be used to support or encourage
unlawful immigration. The City will use approved federal systems like SAVE to confirm eligibility when
required. Faith-based organizations are welcome to apply for and receive funding. They will be considered
on the same basis as all other applicants, with no bias based on religious beliefs or affiliations. These
requirements help ensure that all programs are operated with integrity, in full compliance with federal
guidelines, and in the community's best interest.

North Miami, FL Federal Grants FY 2025 -2026 FY 2025-2029
Community Development Block Grant (CDBG) § 765,353 S 3,826,765
HOME Investment Partnership (HOME) Program | § 283,861.56 $1,419,307.80
Totals 5 1,049,214.56 $ 5,246,072.80

North Miami FL 2025-2029 Federal Grants

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The objectives and outcomes identified in the City’s FY 2025-2029 Consolidated Plan guide annual
activities, which may vary based on funding levels and yearly priorities. Federal law requires these grant
funds to primarily benefit low—and moderate-income (LMI) households earning up to 80% of the area
median income (AMI).

e Objective 1: Decent, Affordable Housing (DH)
Goal: Provide and preserve affordable housing for low- and moderate-income (LMI) households.
Outcome DH-1: Availability/Accessibility
Indicator: Households Assisted
Activities:
DH1.1: New construction of owner-occupied housing

DH1.2: Acquisition & rehab for resale

’_\
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DH1.3: Financial assistance to homebuyers
DH1.4: Rehab of owner-occupied units, including senior housing
DH1.5: Rehab of rental units
Outcome DH-2: Affordability
Indicator: Households Assisted
Activity:
DH2.1: Tenant-based rental assistance to prevent homelessness
e Objective 2: Suitable Living Environment (SL)
Goal: Improve living conditions and community access for LMI residents.
Outcome SL-1: Availability/Accessibility
Indicator: Projects or persons gaining access
Activities:
SL1.1: Construct public facilities (childcare, health, homeless, elderly, disabled)
SL1.2: Remove architectural barriers
Outcome SL-2: Affordability
Indicator: Projects supporting non-housing services
Activities:
SL2.1: Public services linked to housing
SL2.2: Support for education, youth, elderly, counseling, capacity building, fair housing
Outcome SL-3: Sustainability
Indicator: Projects improving the environment

Activity:
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SL3.1: Infrastructure improvements
e Objective 3: Expanded Economic Opportunities (EO)
Goal: Support economic development and job creation for LMI individuals.
Outcome EO-2: Affordability & Sustainability
Indicator: Businesses assisted; jobs created/retained
Activities:
EO2.1: Support for microenterprises/small businesses

EO2.2: Job creation and retention

3. Evaluation of past performance

As a recipient of CDBG and HOME program funds, the City is required to submit at the end of each program
year a Consolidated Annual Performance and Evaluation Performance Report (CAPER). The CAPER
summarizes the accomplishments of each program year and the progress made towards the Consolidated
Plan goals. During the first four years of the FY 2020-2024 Consolidated Plan period, the City of North
Miami made measurable progress toward achieving its housing and community development goals,
despite pandemic-related challenges and fluctuating market conditions.

a. Housing Assistance
The City prioritized the rehabilitation of aging housing stock and support for at-risk renters:

e Over 247 households received tenant-based rental assistance and support services through
CDBG-CV, HOME, and HOME-ARP funding, helping prevent homelessness and housing instability
during the COVID-19 pandemic. An additional 55 households received emergency mortgage
assistance.

e CDBG and HOME-funded owner-occupied housing rehabilitation benefited 130 households,
including targeted assistance for elderly and disabled residents.

e HOME-funded tenant-based rental assistance for move-in assistance and security deposits
benefited 69 households.

e Although first-time homebuyers and CHDO activities were limited due to high housing costs and
development gaps, other housing assistance helped meet overall housing targets.

b. Public Services & Public Facilities
To enhance the living environment for low- and moderate-income (LMI) residents:

’_\
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e The City supported 725 individuals/households through CDBG-funded public services, including
youth development, senior assistance, and health-related support.

e CDBG investments in public infrastructure included renovating community facilities serving LMI
neighborhoods. These include a community pool pump replacement and library electrical
upgrades that served 5,400 residents annually and 250 residents daily, respectively. The roof
replacement of two Enchanted Forest Elaine Gordon Park pavilions benefited 7,200 residents
annually.

¢. Economic Support, including COVID-19 Response
North Miami effectively deployed its CDBG-CV (CARES Act) and regular CDBG resources to support local
economic recovery:

e Emergency financial and technical assistance was provided to 61 microenterprises.
e One business was assisted with green rehabilitation improvements, and 37 residents benefited
from workforce training.

d. Fair Housing & Strategic Alignment
Through collaboration with HOPE, Inc., the City advanced fair housing goals by offering
education, outreach, and compliance support for both residents and housing providers.

Despite constraints such as rising construction costs, limited subsidy levels, and inflationary pressures, the
City met HUD's CDBG timeliness and HOME commitment standards and reprogrammed funds to respond
to evolving community needs.

This performance review demonstrates North Miami’s ability to adapt and deliver results aligned with
HUD’s national objectives: decent housing, a suitable living environment, and expanded economic
opportunities for LMI residents.

The PY2020-2024 accomplishments for the City of North Miami are in the table below.
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Consolidated Plan

North Miami FY 2025-2029 Consolidated Plan

Exhibit 1 —PY2020 through PY2024 CAPER Accomplishments

The numbers below represents persons or households served.

1) Housing Rehabilitation (CDBG & HOME)

Program Year CDBG HOME Total

PY2020 27 3 30 households
PY2021 33 4 37 households
PY2022 44 1 45 households
PY2023 16 2 18 households
Grand Total 120 10 130 households

2) Emergency Elderly Repair

Program Year CDBG Total

PY2020 7 7 households
PY2021 9 9 households
PY2022 15 15 households
PY2023 11 11 households
Grand Total 42 42 households

3) Emergency Rental Assistance (COVID-19: CDBG-CV, HOME, HOME-ARP)

Program CDBG- HOME HOME- Sup. Total

Year cv ARP Services

PY2020 31 31 households

PY2021 89 70 159 households

PY2022 48 4 52 households

PY2023 4 5 households

Grand Total 120 70 52 5 247 households
4) Emergency Mortgage Assistance (COVID-19: CDBG-CV)

Program Year CDBG-CV Total

PY2021 52 52 households

PY2022 3 3 households

Grand Total 55 55 households

r_\‘
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5) Tenant-Based Rental Assistance (Regular Move-in Assistance/Security Deposit)

Program Year HOME Total

PY2020 1 1 household
PY2021 6 6 households
PY2022 13 13 households
PY2023 419 49 households
Grand Total 69 69 households

6) Public Services

Program Year CDBG Total

PY2020 179 179 persons
PY2021 188 188 persons
PY2022 178 178 persons
PY2023 180 180 persons
Grand Total 725 725 persons

7) Public Facilities Improvement

Program Project Notes

Year

PY2020 Sasso Pool (Pump Replacement) 450 visitors monthly
PY2021 None No project listed

PY2022 North Miami Library (Electrical outlet upgrade) | 200-250 daily visitors
PY2023 Elaine Enchanted Forest (Roof Replacement) 600 visitors monthly

8) Economic Development — Business Assistance

Program CDBG-CV CDBG CDBG-CV Total
Year (Business (Green {Workforce

Assistance) Rehab) Training)
PY2020 1 37 38 businesses
PY2021 50 50 businesses
PY2022 3 3 businesses
PY2023 7 7 businesses
Grand 60 1 37 98 businesses
Total

Exhibit 1 N Miami PY2020 through PY2024 CAPER Accomplishments Page2
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4. Summary of citizen participation process and consultation process

The City’s Citizen Participation Plan (CPP) was updated to clarify language regarding the Analysis of
Impediments to Fair Housing Choice (Al) as the Assessment of Fair Housing is no longer applicable per
HUD guidance. The City uses multiple strategies to encourage public input while developing the
Consolidated Plan, amendments, and CAPER.

e Two online surveys (resident and agency) were open for 45 days and distributed via email, flyers,
the City website, and community events. The surveys in English, Creole, and Spanish received 262
resident responses, marking the highest non-English participation in 15 years, and nine agency
responses.

e Publicinput workshops were held on March 12 and 13, 2025, at the Joe Celestin Center and North
Miami Public Library. Thirty-two persons participated in both sessions. Comments and questions
were about the Consolidated Plan and the process.

e Planning Commission review and approval took place on May 6, 2025. 16 participants were
present.

e Radio advertisements and interviews were conducted to raise awareness and invite feedback.

e Public notifications included a newspaper ad (April 6), updates on the City’s Consolidated Plan
webpage, and weekly email notices.

e Draft plan availability: The draft was open for a 30-day public comment period from May 19 to
June 17, 2025, with copies at City Hall, the library, and online on the City’s website. One comment
was received by email regarding a public nuisance from animal noises from a rooster.

e The final City Council approval was held as a public hearing item on June 24, 2025. No public
comments were provided.

5. Summary of public comments

At the initial public meetings, comments centered on the Consolidated Plan process and the completion
of the surveys. Agency surveys highlighted key challenges for North Miami’s low-to-moderate income
neighborhoods, including limited financial resources, lack of volunteers, poor marketing, low public
awareness, and accessibility barriers. Agencies stressed the need for more vigorous fair housing
enforcement, better new construction monitoring, and contractor compliance with the Fair Housing Act.
Suggestions to improve city communication include regular outreach, quarterly attendance at
neighborhood and HOA meetings, and town halls focusing more on resident concerns.

Input from multiple City departments and 271 survey responses shaped North Miami’s 2025-2029
Consolidated Plan. High-priority needs include housing rehabilitation, rental assistance, public
infrastructure upgrades, and social services. Over 87% of the City’s housing stock was built before 1980,
contributing to high demand for homeowner repairs and affordability support. Public services like elderly
care, education, youth programs, and mental health ranked among the top community concerns.

’_\
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Survey participants prioritized homelessness prevention through rental assistance, transitional, and
permanent housing. Despite strong community interest in economic development and small business
support, compliance challenges reduced its priority. Since July 2024, North Miami HSS has recorded 445
assistance requests, primarily for rehousing, rehab, and housing search support.

Agency partners, mainly serving low- and extremely low-income residents, emphasized the need for
affordable rentals, job training, youth and senior programs, mental health support, and fair housing
services. Agencies also cited aging infrastructure and limited capacity as barriers. Their feedback highlights
the importance of coordinated strategies linking housing, jobs, and public services to guide HUD funding
over the next five years.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were accepted and are incorporated in the Consolidated Plan.
7. Summary

The City of North Miami’s FY 2025-2029 Consolidated Plan outlines a strategic, coordinated approach to
addressing the City’s housing, community, and economic development needs. Building on lessons learned
and progress achieved during the 2020-2024 plan period, this updated five-year strategy continues to
guide the use of federal resources from the Community Development Block Grant (CDBG) and the HOME
Investment Partnerships Program (HOME), along with leveraged state, local, and private sector funds.

The City’s FY 2025-2026 Annual Action Plan is based on actual HUD allocations. It reflects updated
priorities derived from community engagement and recent program performance, including outcomes
reported in the FY 2023 CAPER. The planning process for this Consolidated Plan included a 30-day public
comment period and a variety of community engagement strategies, including virtual and in-person public
meetings, online surveys tailored to residents and service providers, public notices, and outreach through
the City’s website and social media platforms.

Plan Objectives and Outcomes

Consistent with HUD’s national objectives, the City’s Consolidated Plan for FY 2025-2029 reaffirms its
commitment to:

e Providing decent, affordable housing
e Creating a suitable living environment
e Expanding economic opportunities

Key outcomes include increasing the availability, accessibility, and sustainability of housing and services.
Performance indicators include the number of households assisted, affordable housing units preserved or

/«
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created, improved public facilities and infrastructure projects completed, and jobs or businesses
supported through federal investments.

Priority Needs for FY 2025-2029

While the City continues prioritizing longstanding community needs, this new plan incorporates shifts
based on post-pandemic recovery and recent demographic, economic, and housing trends. The primary
needs are determined through recent assessments, data analysis, surveys from residents and agencies,
and performance data.

e Rehabilitation of substandard housing and preservation of existing housing stock

e Homelessness prevention and supportive housing solutions, including tenant-based rental
assistance (TBRA)

e Affordable rental housing for families and seniors

e Public facility improvements, especially those serving LMI neighborhoods

e Youth, senior, and health-related public services

This plan also reflects the City’s experience managing COVID-19 relief funding, underscoring the
importance of flexible program design, cross-sector collaboration, and proactive monitoring. These
lessons have informed the structure of FY 2025-2029 activities to ensure effective and equitable service
delivery.

Needs are assigned a “high” or “low” priority based on relative preference. High needs are those where
federal grants are used to address unmet needs, and “low” needs are those to be funded from other
resources and other agencies. Priorities are also based on whether the activity is the highest and best use
of federal funds and whether there is a documented demand for the activity or service. Focusing funds
for impact rather than spreading funds “thinly” is encouraged. Based on the priority needs assessment,
the proposed allocation of CDBG and HOME s listed in the table below.

NORTHIMIAM)
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City of North Miami, FL

Exhibit 2 — Proposed FY 2025-2029 Consolidated Plan and FY 2025-2026 Annual Action Plan Allocations

CDBG ACTIVITY FY 2025-2026 FY 2025-2029
CDBG Program Administration (no more than 20%) S 153,000.00 $  765,000.00
CDBG Housing Rehabilitation Program 3 382.553.00 $ 1,912,765.00
CDBG Public Services — Non-profit Community-Based
Organizations & YOB Program (no more than 15%) $ 114,800.00 $  574,000.00
CDBG Elderly Emergency Repairs $ 90.000.00 $  450,000.00
CDBG Economic Development S -1s
CDBG Public Facilities (Parks & Recreation) $ 25,000.00 $  125,000.00
CDBG TOTALUSES | $ 765,353.00 $ 3,826,765.00
HOME ACTIVITY FY 2025-2026 FY 2025-2029
HOME Program Administration (no more than 10%) $ 78 386.16 S 141,930.80
HOME Community Housing Development Organization (CHDO)
(at least 15%) S 42,579.23 S 212,896.15
HOME Single-Family Rehabilitation Program $ 80,000.00 $  400,000.00
HOME First-time Homebuyer Program $ -l
HOME Tenant-Based Rental Assistance Program S 132,896.17 | S  664,480.85
HOME TOTALUSES | § 283,861.56 | $ 1,419,307.80
TOTAL CDBG AND HOME USES | $  1,049,21456 [ $ 5,246,072.80

Exhibit 2 Proposed FY 2025-2029 Con Plan and FY 2025-2026 AAP Allocations
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator NORTH MIAMI Department of Housing and Social
Services

HOME Administrator NORTH MIAMI Department of Housing and Social
Services

Table 1 — Responsible Agencies

Narrative

The City of North Miami Housing and Social Services Department, located at 12300 NE 8 Avenue, North
Miami, FL 33161, is the lead agency for developing the Consolidated Plan. The Department’s mission
statement taken from the City’s website is “to serve the culturally diverse North Miami community by
assuring that residents have access to more affordable, decent, safe, stable housing as well as enhancing
their quality of life and potential through diverse social activities made available to them, specifically to
very low, low and moderate-income persons/families.” The Department administers local, state, and
federal funds designated for housing and social services.

Consolidated Plan Public Contact Information

The administrator for the CDBG and HOME programs is:

Housing and Social Services Department

Attn: Alberte Bazile, Director

12300 NE 8 Avenue

North Miami, FL 33161

Telephone: 305-893-6511, Ext. 20001 Email: abazile@northmiamifl.gov
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City of North Miami Consolidated Plan

PR-10 Consultation —91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 91.315(l)

1. Introduction

HUD requires the City to consult with public and private agencies, the state, and housing authorities when
preparing the Consolidated Plan. The City collaborates with local, regional, and state nonprofits to deliver
services. During the consultation process, it engages housing and community development stakeholders,
other City departments, and entities like the North Miami CRA.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health, and
service agencies (91.215(1)).

The City partners with local and regional nonprofit housing and social service agencies to support
affordable housing, providing CDBG public service funds and HOME CHDO set-aside funding. In the past
five years, the City has partnered with up to 14 community-based public service agencies, including those
offering homeless prevention and mental health services.

Through the State Housing Initiatives Partnership (SHIP) Program, the City receives funding from the
Florida Housing Finance Corporation to assist very low-to moderate-income households, as outlined in its
Local Housing Assistance Plan (LHAP). SHIP promotes collaboration between the City, lenders, and housing
advocates. The City has received an allocation of $267,300 in SHIP funds for FY 2025-2026.

Although the City lacks a public housing authority (PHA), residents may use portable Housing Choice
Vouchers through PHAs such as the Miami-Dade Public Housing and Community Development and
Hialeah Housing Authority.

The City also works with the North Miami CRA and receives technical support from the Florida Housing
Coalition to advance housing and economic development goals.

See Grantee Unique Appendices for Public Entity Cooperation and Coordination.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City does not receive direct federal homelessness prevention funds. Still, it uses HOME and
supplemental CDBG resources for rental assistance to support low- and very-low-income residents at risk
of homelessness. North Miami residents can also access emergency and long-term housing services
through the Miami-Dade County homeless programs, overseen by the Homeless Trust and the Continuum
of Care (CoC), where the City participates.

/_‘
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The most recent Miami-Dade County Point-in-Time (PIT) count, conducted in January 2025, identified
3,728 people experiencing homelessness, 858 unsheltered and 2,870 sheltered—reflecting a 17% drop in
unsheltered homelessness and the lowest count since 2014. Currently, 77% of the County’s homeless
population is sheltered.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies, and procedures for the administration of HMIS

The City of North Miami does not directly administer ESG funds but participates in the Miami-Dade County
Continuum of Care (CoC), led by the Homeless Trust. Consultation was conducted by reviewing the
County’s Priority Home plan for alignment with the Consolidated Plan, which guides regional efforts to
prevent and end homelessness.

Based on data and community need, the CoC allocates ESG funds to local providers for emergency shelter,
rapid rehousing, homelessness prevention, and outreach. It also sets performance standards and
evaluates outcomes such as duration of homelessness, housing placement, income gains, and return
rates.

The Homeless Trust manages CoC’s Homeless Management Information System (HMIS), ensuring data
quality, provider training, and informed decision-making.

North Miami collaborates with the CoC to connect residents at risk of or experiencing homelessness with
appropriate services and housing solutions.

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies, and other

entities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Extended Hands Inc.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Priority Needs

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of

was

the consultation or areas for improved
coordination?

Input gathered through completion of online survey
questionnaire and review of website and materials.
More financial resources are needed for rental
housing, homelessness prevention, public facilities,
and housing for special needs populations

Agency/Group/Organization

Sunkist Grove Homeowners Association

Agency/Group/Organization Type

Services: Genera;

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-housing community development

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved
coordination?

was

Input gathered through completion of online survey
questionnaire and review of website and materials.
Need for marketing, awareness of services and
accessibility need to be more coordinated. Rental
homelessness and public

housing, prevention,

facilities were identified as high need.

Agency/Group/Organization

North Miami Neighborhood Services Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

the
consulted

How was
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved

coordination?

Input gathered through email correspondence and
website review. The city identifies units that are
vacant through regular inspections but does not
designate units unfit for habitation. The Miami-Dade
County definitions for standard and substandard are
used.

Agency/Group/Organization

North Miami Parks and Recreation

Agency/Group/Organization Type

Other government - Local
Non-housing community development

F L 0 R
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What section of the Plan was addressed
by Consultation?

Public Housing Needs
Market Analysis
Anti-poverty Strategy

the Agency/Group/
Organization consulted and what are the

How was

anticipated outcomes of the consultation
or areas for improved coordination?

Input gathered through email correspondence and
review of materials. Anticipated outcomes include
prioritizing facility upgrades in low-income areas,
strengthening partnerships with HSS for shared
senior and pantry programs, and collaborating to
secure funding for critical projects beyond the
general fund. The Capital Improvement Plan (CIP) is
in development

5 | Agency/Group/Organization

North Miami Building Department

Agency/Group/Organization Type

Other government - Local
Small business development

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved
coordination?

was

Consultation was done through email and review of
web page. Need more coordination with the HSS
Department related to properties that are vacant,
uninhabitable, and for demolition including working
with the Unsafe Structures Board.

6 | Agency/Group/Organization

North Miami Community Redevelopment Agency

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Priority Needs

the
Organization consulted and what are the

How was Agency/Group/
anticipated outcomes of the consultation

or areas for improved coordination?

Input gathered through online surveys, and
document review. Need for more affordable housing
and small business direct assistance downtown as
well as leveraging of Tax Increment Financing for
housing and community development needs of low-

and moderate-income families.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Housing Opportunities Project For Excellence
(H.O.P.E, Inc.)
Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Service-Fair Housing
Regional organization
Advocacy organization
What section of the Plan was addressed | Non-Homeless Special Needs

by Consultation?

Priority Needs

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved
coordination?

was

Input gathered through completion of online survey
questionnaire and review of website and materials.
Need for more marketing and awareness of services.
Rental and homeownership housing as well as
special needs housing and homeless prevention are
priorities

Agency/Group/Organization

NORTH MIAMI FOUNDATION FOR SENIOR CITIZEN'S
SERVICES, INC.

Agency/Group/Organization Type

Services-Elderly Persons
Foundation

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Priority Needs

the
consulted

How was
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved

coordination?

Input gathered through completion of online survey
questionnaire and review of website and materials.
Need more awareness of services and reduction of
waiting lists through more financial resources.

Agency/Group/Organization

THE  RUSSELL
FOUNDATION, INC

LIFE SKILLS AND READING

Agency/Group/Organization Type

Services-Education
Services - Youth

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Priority Needs

NORTHM
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the
consulted

How was
Agency/Group/Organization
and what are the anticipated outcomes of
the consultation or areas for improved

coordination?

Input gathered through completion of online survey
guestionnaire and review of website and materials.
Identified the need for coordination with the Parks
Department about the need for outreach to parents
about enrolling children in afterschool programs and
accessibility.

10

Agency/Group/Organization

North Miami Public Works Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Hazard Mitigation;
Priority needs

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of

was

the consultation or areas for improved
coordination?

Input gathered through a review of website and
materials including the NM Stormwater Master Plan
Update. Need for addressing the vulnerability of
housing occupied by low-and moderate households
in the emergency management strategy.

11

Agency/Group/Organization

North Miami Economic Development Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Priority Needs; Agency Consultation

the
consulted

How
Agency/Group/Organization
and what are the anticipated outcomes of

was

the consultation or areas for improved
coordination?

Input gathered through email correspondence and
review of materials. The consultation suggested
partnering with local educational institutions to
boost workforce development. need for better
collaboration in providing housing and social service
resources

12

Agency/Group/Organization

North Miami Information Technology Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Priority Needs; Agency consultation
Broadband Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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the Agency/Group/
Organization consulted and what are the

How was

anticipated outcomes of the consultation
or areas for improved coordination?

The consultation was done via email and website
review. The IT Department has facilitated the shift to
virtual tools like Zoom and online portals, ensuring
CDBG-funded
Enhancements like a multilingual website and GIS

continued access to services.
mapping have improved transparency and outreach.
Increased Wi-Fi in parks and community centers
offers free internet to low-income residents, while
library hotspots further support connectivity. Digital
literacy programs, especially for seniors, help
underserved groups access housing assistance and
services. Expanding these efforts could further

improve service delivery and reach more residents.

13

Agency/Group/Organization

North Miami Public Library

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Priority Need; Agency consultation; Broadband

Needs

the Agency/Group/
Organization consulted and what are the

How was

anticipated outcomes of the consultation
or areas for improved coordination?

The consultation was done via email and website
review. Through coordinated efforts, the City has
expanded digital access at the Library by offering
tiered computer classes for adults and increasing

program capacity with added staff.
collaboration during the pandemic enabled the

Strong

Library to serve as a key resource by lending
hotspots, underscoring the continued need for such
support through future partnerships.

Identify any Agency Types not consulted and provide rationale for not consulting

Publicly funded institutions and systems of care discharging persons into homelessness were not
consulted because the City does not see evidence of a significant homeless population in the City. These
institutions and systems of care are addressed through the Miami-Dade County CoC with referrals from
the City. Consultations are included in the Miami-Dade County’s Consolidated Plan. Business and Civic
leaders were not directly consulted but discussions regarding homelessness were addressed with the
North Miami CRA staff and from a review of meeting minutes of the CRA.

Adjacent units of general local government were not consulted directly on the Plan but the City through
its Comprehensive Plan amendment, now in process, has included policies addressing regional issues

ﬂ
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(housing, transportation, and sustainability) and encouraging collaboration between the City and other

agencies. The City also has inter-local agreements with Miami-Dade School Board for school concurrency.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

Miami-Dade County
Homeless Trust

As a member of the CoC, the City of North Miami
wants to ensure that its goals of homelessness
prevention are aligned with the CoC Homeless

North Miami Final

Downtown Concept

North Miami
Community

The economic development objectives of the
Strategic Plan may benefit from the Downtown

Housing Needs
Assessment

Redevelopment Agency
and FIU Metropolitan
Center

Plan Redevelopment Agency | Concept Plan in relation to the development of small
business and microenterprises

North Miami North Miami Data from this source was combined with HUD

Workforce and Community provided data to arrive at housing needs.

Florida Housing Data
Clearinghouse

2020 Shimberg Center
for Housing Studies

Data from this source was combined with HUD
provided data to arrive at housing needs.

North Miami
Comprehensive Plan

Department

Miami Dade County | Miami-Dade County | The homeless prevention objectives of the count

Pointin Time Homeless Trust aligned with goals and objectives of the consolidated

Homeless Count plan.

Housing Element of | Development Services | The goals of the Housing Element are aligned with

North Miami Department the housing and community development needs and

Comprehensive Plan were combined with other data for analysis and
assessment. The Element also addressed barriers to
affordable housing and ways to reduce and
ameliorate those barriers.

Climate Element Development Services | This Element aligned with community development

needs related to the impact of natural disasters on
LMI households and hazard mitigation. The Element
was combined with other data for analysis and
assessment.

North Miami Five
Year Capital
Improvement Plan

Department of Public
Works

The CIP aligned with community development needs
and was combined with other data for analysis and
assessment.
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

2020-2025 and | Miami-Dade County The 2020 to 2025 Miami-Dade Local Mitigation

2025-2030Miami- Strategy (LMS) was adopted in October 2020. An

Dade Local update for the 2025 to 2030 period is currently in

Mitigation progress. The draft includes strategy, projects,

funding, and flood mitigation, which aligns with the
Hazard Mitigation section of the Con Plan.

CDC/HRSA Miami-Dade County Data from this source was combined with HUD
Integrated HIV/AIDS provided data to assess non-homeless special needs
Intervention Plan populations.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City works with the state of Florida under the State Housing Initiatives Partnership to implement its
housing programs. It receives funding from the state each year and creates a housing assistance strategy
based on that funding.

The City coordinated housing and homelessness prevention activities along with Miami-Dade County in
carrying out its Consolidated Plan by financing tenant-based rental assistance and owner-occupied
rehabilitation to prevent housing insecurity. This included coordination with the North Miami CRA to
provide housing rehabilitation assistance to residents of the City, especially elderly households, on fixed
incomes.

Community based organizations providing services for the homeless or homeless prevention may apply
for City of North Miami for CDBG public services funding to serve those needs. Where feasible, the City
also plans to leverage its limited HOME funding with similar funds from Miami-Dade County to assist North
Miami residents.

The City and these governmental agencies coordinate activities through formal and informal meetings
and information sharing, on a continuous or as-needed basis.

Due to the various interests shared by the City of North Miami, other cities in proximity, Miami-Dade
County, regional and federal agencies, there are many contact points. The principal contacts for the City
of North Miami in matters relating to abutting municipalities and regional organizations are the City
Manager, the Department of Community Planning and Development, and the Public Works Department.

Narrative (optional):

See notes above
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Housing and Social Services (HSS) Department of the City used a varied and comprehensive
consultation process to gather input from all residents, community organizations, and public agencies for
the FY 2025-2029 Consolidated Plan. The City, with support from planning consultants, engaged the
public through in-person and virtual meetings, surveys, and workshops. Additional outreach included
email blasts, social media, and radio.

The citizen participation process emphasized accessibility, incorporating online tools like Zoom, Google
Slides, and QR-code flyers to expand reach. Workshops used interactive formats to encourage resident
feedback on housing, public services, economic opportunities, and neighborhood development. Residents
were given multiple opportunities to comment on the plan before and after development to provide input
on the City’s housing and community development needs for the next five years. Activities included:

e Two online surveys were distributed to residents and agencies via email, flyers, and the city’s
website for 45 days. They were also handed out at community events with assistance from City
staff. The resident survey was available in English, Creole, and Spanish to reflect local
demographics. Nine agencies and 262 residents completed the surveys: 223 in English, 25 in
Spanish, and 14 in Haitian Creole. This marked the highest number of non-English surveys
completed in the City in 15 years, indicating increased diversity. The City will not support
programs that promote or shield illegal immigration, in compliance with the Personal
Responsibility and Work Opportunity Reconciliation Act (PRWORA) and E.O. 14218.

e Public Hearing and review at the Citizen Input Session Workshops held on March 12th and 13th,
2025, at the Joe Celestin Center and the North Miami Public Library, respectively — 32 participants.

e Review and approval of the Consolidated Plan at the Planning Commission at the North Miami
Council Chambers held on May 6, 2025 - 16 participants

e Radio advertisements and interviews were held on different shows describing the Plans and
asking for citizen input.

e The public was informed about the surveys and meetings with a newspaper ad on April 6 and the
HSS Department Consolidated Plan webpage: www.northmiamifl.gov/1437/5-Year-North-Miami-
Consolidated-Plan

e Notices were sent to the City’s email list, and the notices were resent weekly.

e The draft plans were published from May 19 through June 17, a period of 30 days. Print copies
are at the City’s main library and City Hall, and PDF copies are on the City’s website.

e The plans will be submitted for City Council approval at the North Miami City Council meeting on
July 8, 2025. Public comments were allowed, but none were received. 108 persons attended the
meeting.
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OMB Control No: 2506-0117 (exp. 09/30/2021) FE L 0 R I |



City of North Miami

Consolidated Plan

The various related City Departments provided input, including Development Services, Neighborhood
Services, Housing and Social Services, Public Works, Parks and Recreation, Information Technology, the
Library, and the CRA. The public participation resulted in significant public and agency responses in
defining housing and community development needs. High-priority needs were identified for which CDBG
and HOME funds will be used to address. Low priority needs would only be addressed if unused federal
funds or other non-federal funds were available. Priorities were also based on demographic, housing, and
economic data. For example, 87% of the City's housing stock was built pre-1980, and ownership rates of
47% indicated owner-occupied rehabilitation as a high-priority need. Additional information is in the

appendices.
Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
1 Public Non- Two (2) | Questions All comments
Meeting English meetings were and views
Speaking - | were heldon | mainly were
Specify March 12 | about the | accepted, as
other and 13 atthe | Con  Plan | applicable.
language: Joe Celestin | processand
Spanish Center and | the surveys
and Creole | the  North
Miami Public
Non- Library with
targeted/b | 32
road participants.
community
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Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
2 Online Non- Online Residents All comments
Surveys to | English surveys and and views
Residents, | Speaking- | were open agencies were
Agencies, Specify for 45 days. | gaveinput | accepted, as
& City other 262 on housing | applicable.
Departme | language: residents and
nts Spanish and nine community
and Creole | agencies developme
and city nt needs
Non- departments | with
targeted/b | responded. housing
road Of the 262 rehabilitati
community | residents, 25 | on, public
responses facilities,
were in homeowne
Spanish, and | rship
14 in Haitian | assistance,
Creole public
services,
and
economic
opportuniti
es marked
as the
highest
priorities.
See exhibit
on
comments
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Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
3 Public Non- Input was Concerns All comments
Meeting English sought were raised | and views
Speaking - | concomitant | about were
Specify ly for the referralsto | accepted, as
other Con Plan Miami- applicable.
language: and the Dade
Spanish Annual County and
and Creole | Action Plan. | homelessn
The City ess not
Non- used its being
targeted/b | Planning addressed
road Commission | directly by
community | meeting on the City.
5/6/2025 as
a public
hearing. A
total of 16
participants
attended.
4 Online Non- The Con Not Not
Surveys to | English Plan process | applicable applicable
Residents, | Speaking- | was
Agencies, Specify advertised
& City | other on three (3)
Departme | language: different
nts Spanish radio
and Creole | stations and
occurred on
General the
Public following
dates:
February 22,
2025,
through
March 30,
2025

NORTHM
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Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)

Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
5 Newspape | Non- Public Not Not
r Ad English meetings applicable applicable
Speaking - | and survey
Specify invitation
other including
language: information
Spanish on the
and Creole | Consolidate
d and Action
Non- Plan process

targeted/b | were

road advertised
community | by the
newspaper.
A notice was
published in
the Miami
Herald, a
newspaper
of general
circulation,
on February
16. A copy
of
publication
proof is
attached in
the
appendices.
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separate list
of 500 North
Miami
homes were
also used.

Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
6 Internet Non- On February | No Not
Outreach English 16, 2025, comments | applicable.
Speaking - | the City of were
Specify North received
other Miami's
language: website
Spanish posted
and Creole | public
meetings
Non- and a survey
targeted/b | invitation,
road including
community | information
on the
Consolidate
d and Action
Plan
process. A
recurring
email blast
to the City's
email list
and a
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Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)

Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
7 Internet Non- A public No Not www.northmiamif
Outreach English notice about | comments | applicable. l.gov/1437/5-Year-
Speaking - | meetings were North-Miami-
Specify and copies received. Consolidated-Plan
other of the draft
language: Con Plan
Spanish and Annual
and Creole | Action Plan
for a 30-day
Non- comment

targeted/b | period was
road posted on
community | the City's
website on
May 18,
2025.
Information
with links to
the Plans
was sentin a
recurring
email blast
from the
City's email
listing during
the
comment
period; see
web links.
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Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
8 Newspape | Non- A public There was Not
r Ad English notice about | one email applicable.
Speaking - | meetings response
Specify and copies with a
other of the draft | public
language: Con Plan nuisance
Spanish and Annual issue
and Creole | Action Plan concerning
for 30-day animals,
Non- comment which was
targeted/b | period was taken care
road published in | of by the
community | the Miami city
Herald, a
newspaper
of general
circulation,
onlJune 6,
2026. A copy
of
publication
proof is
attached in
the
appendices.
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the Con Plan
and AAP. A
total of 108
persons
were in
attendance
and had the
opportunity
to comment.

Sort Mode of Target of Summary of | Summary Summary of | URL (If applicable)
Order | Outreach Outreach response/ of comments
attendance | comments | not accepted
received and reasons
9 Public Non- Input was No Not
Hearing English sought for comments | applicable.
Speaking - | the final Con | were
Specify Plan and the | received.
other AAP. HSS
language: held a public
Spanish hearing at
and Creole | its City
Council
Non- meeting on
targeted/b | July 8, 2025,
road to review
community | and approve

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The housing and community development needs of the City of North Miami are shaped by a combination
of demographic, economic, and housing conditions, as well as input from residents, service providers, and
public data. According to the 2016-2020 American Community Survey (ACS), North Miami had a
population of 62,470 and 19,530 households, of which 78.2% were classified as low- to moderate-income.
The City’s residents face a high incidence of housing problems, particularly cost burden, and
overcrowding, with over 56% of households paying more than 30% of income toward housing.

The most common housing issue is cost burden, affecting both renters and owners, but particularly severe
among renters in the 0-30% AMI category. Among these, small, related households and elderly renters
are most impacted. A significant number of households owner are also severely cost burdened, especially
among elderly and single-person households. Rehabilitation of the aging housing stock is a critical need,
especially for low-income elderly homeowners on fixed incomes who cannot afford maintenance.

The City's housing market is constrained by rising housing costs, aging housing stock (with over 80% built
before 1980), and limited land for new development. Despite community surveys ranking new housing
production as a low priority, market data suggests otherwise: most residents cannot afford
homeownership due to the gap between incomes and housing costs. This reinforces the importance of
preserving existing housing and providing assistance to those most at risk of housing instability.

The City also recognizes the disproportionate housing needs experienced by racial and ethnic groups.
Black/African American and Hispanic households experience higher rates of severe housing problems and
cost burden compared to White and Asian households. These disparities persist across all income levels
and underscore the need for equitable and targeted interventions.

Special needs populations, including the elderly, persons with disabilities, and those experiencing or at
risk of homelessness, require a mixture of affordable housing and supportive services. The City has
prioritized rehabilitation, public services, and strategic partnerships with the Continuum of Care (CoC) to
support vulnerable residents. The 2025 Point-in-Time Count found a countywide decrease in
homelessness, but affordability remains a major barrier, especially for extremely low-income households.

To address these needs, the City will continue to focus CDBG and HOME funds on activities with the
greatest measurable impact—such as emergency home repairs, housing rehabilitation, and services for
at-risk populations—while leveraging local and county resources to meet broader community
development goals.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Based on the data provided by HUD, many demographic groups need housing which is both affordable
and available. Housing needs can be defined by income range, family type, and type of housing problems.
Typically, lower income households have the greatest housing needs and experience more housing
problems including substandard housing, overcrowding, cost burden, and severe cost burden.

According to the 2016-2020 American Community Survey (ACS) the City had a population of 62,470
persons, a 1% increase compared to the 2009 ACS. There were 19,530 households, of which 15,265
(78.2%) were of low- and moderate-income. The household types and sizes are as follows: 8,730 small
family households comprised of two to four members; 2,290 large family households with five or more
members; 4,990 households with an elderly family member (62-74 years); 1,765 households with a frail
elderly family member (age 75 and older); and there were 3,240 households with one or more children 6
years old or younger.

Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom tabulations
of American Community Survey (ACS) data from the U.S. Census Bureau. This data, known as the "CHAS"
data (Comprehensive Housing Affordability Strategy), demonstrates the extent of housing problems and
housing needs, particularly for low-income households. According to the 2016-2020 CHAS data, 3,940
North Miami households (20.2%) were cost burdened, meaning that they paid more than 30% of their
income for housing costs. This included 4,720 households (24.2%) that were severely cost-burdened,
meaning that they spent more than 50% of their income on housing costs.

Demographics | Base Year: 2009 Most Recent Year: 2020 % Change
Population 62,040 62,470 1%
Households 18,300 19,530 7%
Median Income | $36,537.00 $43,562.00 19%

Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)

Number of Households Table

0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 4,355 4,825 4,035 2,050 4,265
Small Family Households 1,595 2,060 2,055 1,100 1,920
Large Family Households 435 465 700 245 445
Household contains at least one
person 62-74 years of age 1,155 1,180 920 500 1,235
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0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Household contains at least one
person age 75 or older 565 395 295 240 270
Households with one or more
children 6 years old or younger 1,070 1,045 680 220 225

Table 6 - Total Households Table
Data Source:  2016-2020 CHAS

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner
0-30% | >30- >50- >80- Total 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Substandard
Housing -
Lacking
complete
plumbing  or
kitchen
facilities 30 60 15 0 105 25 0 25 40 90
Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 230 260 175 10 675 10 0 60 0 70
Overcrowded -
With 1.01-1.5
people per
room (and

none of the
above
problems) 280 250 425 50 1,005 | 10 125 140 135 410
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Renter Owner
0-30% | >30- >50- >80- Total 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Housing  cost
burden greater
than 50% of
income  (and
none of the
above

problems) 2,050 | 1,140 | 70 0 3,260 | 800 400 250 10 1,460
Housing  cost

burden greater
than 30% of
income (and
none of the
above

problems) 220 1,605 | 755 155 2,735 | 70 365 700 70 1,205

Zero/negative

Income (and
none of the
above

problems) 330 0 0 0 330 50 0 0 0 50

Table 7 — Housing Problems Table
Data 2016-2020 CHAS
Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or
complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI 50% 80% 100% 30% | 50% | 80% 100%

AMI AMI AMI AMI | AMI | AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of

four housing
problems 2,590 | 1,705 | 685 60 5,040 | 845 | 525 | 475 180 2,025
Having none of four
housing problems | 640 1,625 | 1,580 | 790 4,635 | 280 | 965 | 1,300 | 1,015 | 3,560
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Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI 50% 80% 100% 30% | 50% | 80% 100%
AMI AMI AMI AMI | AMI AMI AMI
Household has
negative income,
but none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,315 1,525 460 3,300 160 305 435 900
Large Related 345 260 175 780 45 135 245 425
Elderly 705 465 30 1,200 525 310 114 949
Other 405 1,010 310 1,725 185 65 180 430
Total need by | 2,770 3,260 975 7,005 915 815 974 2,704
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS

Source:

4, Cost Burden > 50%

Renter Owner

0-30% >30- >50-80% | Total 0-30% >30- >50- Total

AMI 50% AMI AMI 50% 80%

AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 415 415 130 185 0 315
Large Related 0 0 135 135 45 35 40 120
Elderly 615 270 0 885 485 170 44 699
Other 0 380 550 930 185 0 0 185
Total need by | 615 650 1,100 2,365 845 390 84 1,319
income
Table 10 — Cost Burden > 50%

Data 2016-2020 CHAS

Source:
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5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 465 460 505 60 1,490 | 20 65 170 75 330
Multiple,
unrelated  family
households 45 20 85 0 150 0 60 30 70 160
Other, non-family
households 20 20 25 0 65 0 0 0 0 0
Total need by | 530 500 615 60 1,705 | 20 125 200 145 490
income
Table 11 - Crowding Information — 1/2
Data 2016-2020 CHAS
Source:
Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 - Crowding Information — 2/2
Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2016-2020 ACS, there are a total of 19,530 households in the City of North Miami. In
terms of housing needs, single person households are included in the ‘Other’ household categories in the
cost burden and crowding tables. The 2016-2020 CHAS data show that within the 0- 80% AMI income
categories there are 1,725 single person renter households that are cost-burdened of which 930 (53.9%)
are severely cost-burdened. According to the CHAS data, 65 single person renter households are impacted
by overcrowding.

There are 430 single-person-owner households that are experiencing cost burden, of which 185 (43%) are
severely cost-burdened. Single person owner households represent 15.9% of the total number of low- and
moderate-income cost burdened owner households, and 14% of all severely cost-burdened owner
households. There are no single-person-owner households that live in crowded situations.
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Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault, and stalking.

Federal laws define a person with a disability as “Any person who has a physical or mental impairment
that substantially limits one or more major life activities; has a record of such impairment; or is regarded
as having such an impairment.”

The Census classifies disabilities in the following categories:

e those with hearing or vision impairment
e those with an ambulatory limitation
e those with a cognitive limitation

e those in a self-care or independent living situation

According to the 2020 ACS, 9.3% (5,734 persons) of North Miami’s civilian non-institutionalized population
reported a disability. The highest percentage of persons with disabilities occurred in the 75 years and over
age group (52.7%), followed by the 65 to 74 years age group (18.1%). Many of the individuals have more
than one reported disability; therefore, there is duplication between categories of disability (hearing
difficulty, vision difficulty, cognitive difficulty, ambulatory difficulty, self-care difficulty, independent living
difficulty).

In 2020, 106,515 crimes of domestic violence were reported to Florida law enforcement agencies resulting
in 63,217 arrests. During fiscal year 2020-21, Florida's certified domestic violence centers provided
412,360 nights of emergency shelter to 10,287 survivors of domestic violence and their children.
According to the Uniform Crimes Reports of the Florida Department of Law Enforcement (FDLE, 2020),
from 2008 through 2020, there were 122,336 reported domestic violence offenses in Miami-Dade County
(MDC).

What are the most common housing problems?

The most common housing problem experienced by both renters and owners in North Miami is the cost
burden. There are 15,265 low-and moderate-income households in North Miami and 56.7% (8,660
households) are cost burdened. Low-and moderate-income renters were the most impacted by housing
problems with 5,040 having 1 or more housing problems, compared to 2,025 of low-and moderate-income
owners.

Are any populations/household types more affected than others by these problems?
The following household types are more affected than others by cost burden and severe cost burden: Of

the total low-and moderate-income renter households experiencing cost burden, 47.1% are Small Related
Households, followed by 24.6% Other Households. Of those renters experiencing severe cost burden,
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49.6% are Small Related Households with 65% of those households in the 0-30% AMI income level,
followed by Other Households at 27% and Elderly Households at 16.6%.

Of the total low-and moderate-income owner households experiencing severe cost burden, 39.3% are
Other Households with 59.1% in the >50-80% AMI, followed by Elderly Households at 37.4%, and Small
Related Households at 17.5%.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of
formerly homeless families and individuals who are receiving rapid re-housing assistance and
are nearing the termination of that assistance

According to the 2016-2020 CHAS data, there are 3,015 low- and moderate-income households with one
or more children 6 years and younger, wherein there is a high representation of Black and Hispanic
households. Based on the data, many of these households are cost burden and have poor housing quality
such as structural issues given the aging housing stock of the city and suffer from absence of savings given
the low income and high-cost rentals.

As a result in 2024, the City of North Miami utilized HOME funding for a Tenant Based Rental Assistance
(TBRA) activity. The HOME TBRA Program provides "Move-In" funds to help prospective tenants secure
housing. It is a stand-alone deposit assistance program, providing move-in funds to eligible households
that are relocating within the City of North Miami and that are facing hardship. It is to say, that this
program can provide households at risk of entering homelessness another chance to possibly find a more
reasonable rent within the city. TBRA funds can be used exclusively for security deposits and/or first and
last month's rent, not to exceed two months, up to a total of $4,800.00. Additionally, those households
with a housing voucher or subsidy may qualify for assistance, although certain restrictions may apply.
Moreover, working in partnership with Miami Dade County Homeless Trust, referrals will be made to
applicable programs to assist households in such circumstances.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The City of North Miami has not estimated the number of households at-risk of homelessness, but Miami-
Dade County has provided estimates for the County

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
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The National Low Income Housing Coalition found in 2018 that a renter working 40 hours a week and
earning minimum wage can afford a typical two-bedroom apartment (i.e., not be cost-burdened) in
exactly zero counties nationwide. A household that is paying over 50 percent of total income on housing
related expenses (severely cost burdened) is linked with instability and an increased risk of homelessness.
Other characteristics that are linked with instability and increased risk of homelessness include domestic
violence, unstable employment, and increased risk of health issues all of which may force unexpected and
sudden increased costs or decreased income on a household that does not have sufficient income to
weather.

The Miami-Dade County Homeless Trust published the 2024 Gaps and Needs Assessment Report on
Homelessness. The Report looks at household characteristics using ALICE -- Asset Limited, Income
Constrained, employed households that earn more than the Federal Poverty Level, but less than the basic
cost of living for the county. Nearly half a million Miami-Dade County households are financially insecure
and unable to afford the basics. Many continue to struggle, especially as wages fail to keep pace with the
rising cost of household essentials (housing, child-care, food, transportation, health care, and a basic
smartphone plan). Using the ALICE assessment tool, the household survival budget is $76,284, the
estimated minimum cost for a family of four to live and work in Miami-Dade. This is compared to the
current median income for a household in Miami-Dade at $59,044.

Although Miami-Dade County’s Labor Force Participation Rate (59%) is higher than Florida’s average
(56%), the county’s median household income is $4,018 less.

The Report continues to state that almost 60% of Miami-Dade County adult residents were employed
during 2021. However, the majority (55%) of workers are paid by the hour and more likely to have
fluctuations in income and less likely to receive benefits. Of all households in Miami-Dade, 61% of Black
households and 52% of Hispanic households were below the ALICE threshold and unable to afford basics
in 2021, compared to 38% of White households.

Discussion

The Homeless Trust, Miami-Dade’s CoC lead, solicits additional feedback on gaps and needs through the
Lived Experience Working Group, Youth Action Board, Homeless Formerly Homeless Forum, CoC Board
meetings, committees and sub-committees and client satisfaction surveys posted as a QR code at social
service offices, shelters, and Project-Based Permanent Housing. A recurring theme in all these discussions
is a lack of affordable housing, including Extremely Low Income (ELI) Housing as well as Permanent
Supportive Housing for persons with Special Needs. Without an adequate supply of housing options that
are affordable, people remain in shelter longer and unsheltered persons cannot access crisis housing
readily. Lack of transportation, health care, mental health care, and employment opportunities are also
recurring themes.

The Homeless Trust Gaps and Needs Report states that the area continues to feel the impacts of Miami-
Dade County’s affordable housing crisis and the lack of housing options. The Report mentions the
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continuing effects from the COVID-19 pandemic, increased inflation, the closing of unsafe structures
following the Surfside collapse, and increased migrant inflow as further straining available resources. The
Report notes that some of those hit hardest are seniors on fixed incomes and disabled individuals who
cannot bear the large rent increases that have become common.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of a racial or ethnic group at a given income
level experience housing problems at a greater rate (10%+) than households at that same income level.
Housing problems include: 1) Housing unit lacks complete kitchen facilities; 2) Housing unit lacks complete
plumbing facilities; 3) Overcrowding greater than 1.0 persons per room (not including bathrooms,
porches, foyers, halls, or half rooms); and 4) Housing cost burden greater than 30%. HUD’s Community
Housing Affordability Study (CHAS) provides data on the incidence of housing problems experienced by
various racial/ethnic groups at identified income groups 0 — 100% AMI.

0%-30% of Area Median Income

Housing Problems Has one or more of | Has none of the | Household has
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 3,725 630 0

White 300 230 0

Black / African American 2,240 240 0

Asian 35 4 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 1,130 150 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source:  2016-2020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Has one or more of | Has none of the | Household has
four housing | four housing | no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,195 630 0
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Housing Problems

Has one or more of

Has none of the

Household has

four housing | four housing | no/negative
problems problems income, but none
of the other
housing problems
White 235 75 0
Black / African American 2,315 360 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,440 175 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2016-2020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of

Has none of the

Household has

four housing | four housing | no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,615 1,425 0
White 150 120 0
Black / African American 1,350 830 0
Asian 50 15 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,025 405 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2016-2020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems Has one or more of | Has none of the | Household has
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 475 1,580 0

White 50 44 0

Black / African American 225 650 0

Asian 0 15 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 200 820 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source:  2016-2020 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Extremely Low Income — 0-30% of AMI:

e Most groups at this income level have relatively high rates of housing problems. At this income
level, 89.8% of all households experience at least one of the four housing problems. Black/African
Americans experience the highest rate of at least one housing problem, comprising 60.1% of all
households. At 0-30% AMI, Hispanics households represent 30.3% of all households with housing
problems, followed by White households (8.1% of all households with housing problems).

Very Low Income — 30-50% of AMI:

e As with the 0-30% AMI group, Black/African Americans experience the highest rate of having at
least one housing problem with 55.2% of all households experiencing housing problems at the 30-
50% AMI level. The lowest rate of housing problems at this income group is White (5.6%), followed
by Hispanic (34.3%) of all Very Low-Income households with housing problems.

Low Income — 50-80% of AMI:

e Although almost all racial/ethnic groups experience at least one housing problem at this income
level, Black/African American households have the highest incidence at 51.6% of all households
with at least one housing problem. Hispanic households experience one or more housing
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problems at a rate of 39.2% of all Low-Income households, followed by White households (5.7%),
and Asian households (1.9%).

Moderate Income — 80-100% of AMI:

At the 80-100% AMI level, the highest rate of housing problems occurs in Black/African American
households, representing 47.4% of all households with housing problems at this AMI. This is closely
followed by Moderate Income Hispanic households (42.1%). White households represent just 10.5% of all
households at this AMI with housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the percentage of households in a particular income
category that are members of a particular racial or ethnic group is at least 10 percentage points higher
than the percentage of persons in the same income category. Severe housing problems are defined as: 1)
Housing unit lacks complete kitchen facilities; 2) Housing unit lacks complete plumbing facilities; 3)
Overcrowding greater than 1.5 persons per room (not including bathrooms, porches, foyers, halls, or half
rooms); and 4) Housing cost burden greater than 50%. HUD’s Community Housing Affordability Study
(CHAS) provides data on the incidence of severe housing problems experienced by various racial/ethnic
groups at identified income groups 0 — 100% AMI.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of | Has none of the | Household has
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 3,435 920 0
White 290 240 0
Black / African American 2,055 430 0
Asian 35 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,045 235 0

Table 17 — Severe Housing Problems 0 - 30% AMI
Data Source:  2016-2020 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of

Has none of the

Household has

four housing | four housing | no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,230 2,590 0
White 205 100 0
Black / African American 1,035 1,635 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 785 835 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2016-2020 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of

Has none of the

Household has

four housing | four housing | no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,160 2,880 0
White 35 230 0
Black / African American 695 1,485 0
Asian 25 40 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 400 1,035 0

Table 19 - Severe Housing Problems 50 - 80% AMI

Data Source:  2016-2020 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more of | Has none of the | Household has
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 240 1,805 0

White 20 75 0

Black / African American 145 725 0

Asian 0 15 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 80 940 0

Table 20 - Severe Housing Problems 80 - 100% AMI
Data Source:  2016-2020 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

This section discusses the income categories in which a racial or ethnic group has a disproportionately
greater severe housing need.

Extremely Low Income — 0-30% of AMI:

e Most groups at this income level have relatively high rates of severe housing problems. At this
income level, White households experience the highest rate of at least one housing problem,
comprising 59.4% of all households. At 0-30% AMI, Black/African American households represent
32.1% of all households with housing problems, followed by Hispanic households (6.8%) and Asian
households (0.6%) of all households with severe housing needs.

Very Low Income — 30-50% of AMI:

e As with the 0-30% AMI group, White households experience the highest rate of having at least
one housing problem with 48.0% of all households experiencing housing problems at the 30-50%
AMI level. The lowest rate of housing problems at this income group is Asian (1.5%), followed by
Hispanic (10.2.3%), and Black (39.1% of all Very Low-Income households with severe housing
problems).

Low Income — 50-80% of AMI:

/«
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e White households have the highest incidence of severe housing problems at 50.6% of all Low-
Income households with at least one housing problem. Black households experience one or more
severe housing problems at a rate of 34.5% of all Low-Income households, followed by Hispanic
households (14.5%).

Moderate Income — 80-100% of AMI:

e At the 80-100% AMI level, the highest rate of severe housing problems occurs in White
households, representing 63.4% of all households with severe housing problems at this AMI. This
is followed by Moderate Income Black/African American households (23.9%). Asian households
represent just 2.8% of all households at this AMI with severe housing problems.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

A household experienced a cost burden when its housing expenses exceed 30% of gross household
income. A Severe cost burden occurs when such expenses exceed 50% of gross household income. The
cost burden makes for housing instability, increasing the likelihood of eviction or foreclosure particularly
for severely-cost burdened households. Cost burden detracts from the availability of household financial
resources to meet basic non-housing needs for medical care, proper nutrition, education, and
transportation. The prevalence of a cost burden in a community is an indicator of the need for additional
affordable housing. HUD’s Community Housing Affordability Study (CHAS) provides data on household
cost burden and severe cost burden by various racial/ethnic groups. A disproportionately greater need
exists when the percentage of households in a particular income category that are members of a particular
racial or ethnic group is at least 10 percentage points higher than the percentage of persons in the same
income category.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative income (not
computed)

Jurisdiction as a whole 8,905 4,790 5,415 420

White 1,325 220 530 175

Black / African

American 4,125 2,675 2,710 205

Asian 115 25 60 4

American Indian, Alaska

Native 0 0 0 0

Pacific Islander 0 0 0 0

Hispanic 3,130 1,840 1,890 30

Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source:  2016-2020 CHAS

Discussion:

The CHAS data indicates that a total of 52.3% of all households in the jurisdiction are overall cost
burdened, including 4,790 cost-burdened (24.5%) and 5,415 severely cost-burdened (27.7%). The housing
cost burden (30-50%) is highest among Black/African American households at 55.8% of all households
experiencing cost burden, followed by Hispanic households at 38.4%. Cost burden is lowest among Asian
and White households, at 0.5% and 4.6%, respectively. Severe cost burden greater than 50% also varies
greatly by race/ethnicity and Black/African American households show the highest rate at 50.1% of all
households experiencing severe cost burden. Hispanic households experience severe cost burden at a rate

of 34.9%, followed by White households at 9.8%, and Asian households at 1.1%.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

According to the HUD tables in the previous three sections, disproportionate housing needs exist for the
following groups:

e Black households experience overall the greatest incidence of housing problems, cost burden, and
severe cost burden relative to all households in the jurisdiction at all income levels: 0-30%, 30-
50% AMI and 80-100% AMI levels.

e White households also experience the highest rate of severe housing problems at all AMI levels,
relative to all households experiencing severe housing problems.

e Asian households experience the lowest incidence of all housing needs, relative to the jurisdiction,
at all AMlI levels.

If they have needs not identified above, what are those needs?
The City has not identified any other disproportionate needs.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Data is not available at the City level to depict the location of disproportionate needs. The two prevalent
minority racial/ethnic groups in the City of North Miami, are Black/African American and Hispanic.
Residents who identify as Black/African American are most likely to be living in the north portion of the
City, and people who identify as Hispanic are most likely to be living in the eastern areas. With a diversity
score of 89 out of 100, North Miami is more diverse than many other US cities. According to maps created
at the www.bestneighborhood.org website, the most diverse area within North Miami’s proper
boundaries is scattered throughout the City. The least diverse areas are located in the western parts of
North Miami. The City will comply with all applicable immigration eligibility verification requirements,
including the use of SAVE or equivalent systems, as required under PRWORA and relevant executive
orders.” Also, the City will not use federal funds to promote or shield illegal immigration.
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NA-35 Public Housing — 91.205(b)

Introduction

According to the Shimberg Center for Housing Studies’ Affordable Housing Data Clearinghouse, there are
2,681 publicly assisted developments that provide 285,010 affordable housing units statewide through a
variety of funding sources including the Florida Housing Finance Corporation, local housing finance
authorities, the United States Department of Agricultural Rural Development, the HUD Multifamily
program and HUD Public Housing. Neither the Small Cities CDBG, HOPWA, nor ESG, provide funding to
PHAs in Florida.

There is no public housing agency or public housing developments located within the City limits. The
housing needs of individuals and households eligible for public housing authority services are provided by
the Miami-Dade Public Housing and Community Development (PHCD). The public housing data in the
tables below is for Miami-Dade County and not solely the City of North Miami. PHCD allows its Section 8
tenant-based vouchers to be ported to other communities, including North Miami. The PHCD Section 8
Administrative Plan, revised 02/25/2021, provides guidelines for the operation of the Section 8 Housing
Choice Voucher (HCV) Program. The Administrative Plan has three (3) major objectives: (1) to provide
improved living conditions of low-income families while maintaining their rent payments at an affordable
level; (2) to provide decent, safe, and sanitary housing for eligible program participants; and (3) to provide
an incentive to private property owners to rent to lower income families by offering timely-assistance
payments. The PHCD Five-Year Plan for FY 2024-2028 identifies the needs of families in public housing
and on the waiting list. The need identified is a shortage of affordable housing for low- and low-income
families.

Totals in Use

Program Type
Certificate | Mod- | Public Vouchers
Rehab | Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based | Veterans Family Disabled

Affairs Unification | *
Supportive | Program
Housing

# of units

vouchers

in use 97 2,075 | 8,077 13,386 | 51 13,054 | O 41 52

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:  PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate | Mod- | Public Vouchers
Rehab | Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based | Veterans Family

Affairs Unification
Supportive | Program
Housing

Average

Annual

Income 7,461 9,053 | 10,337 | 12,575 | 9,769 12,438 | O 14,777

Average

lengthofstay | O 7 7 7 2 7 0 8

Average

Household

size 1 1 2 2 1 2 0 3

# Homeless at

admission 2 15 0 1 0 1 0 0

# of Elderly

Program

Participants

(>62) 12 1,375 | 3,772 4,502 23 4,418 0 4

# of Disabled

Families 84 368 1,127 2,534 8 2,453 0 7

# of Families

requesting

accessibility

features 97 2,075 | 8,077 13,386 | 51 13,054 | O 41

# of HIV/AIDS

program

participants 0 0 0 0 0 0 0 0

# of DV victims | O 0 0 0 0 0 0 0

Data Source:

PIC (PIH Information Center)

Table 23 - Characteristics of Public Housing Residents by Program Type

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Race of Residents

Program Type
Race Certificate | Mod- | Public Vouchers
Rehab | Housing | Total | Project | Tenant | Special Purpose Voucher
-based | -based | Veterans Family Disabled

Affairs Unification | *
Supportive | Program
Housing

White 31 1,562 | 3,705 6,120 | 28 5964 | 0 13 31

Black/African

American 65 511 4,353 7,236 | 21 7,062 | 0O 28 21

Asian 0 0 10 6 0 6 0 0 0

American

Indian/Alaska

Native 0 0 9 14 1 13 0 0 0

Pacific

Islander 1 2 0 10 1 9 0 0 0

Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition |

Table 24 - Race of Public Housing Residents by Program Type

Data Source:  PIC (PIH Information Center)

Ethnicity of Residents
Program Type
Ethnicity | Certificate | Mod- | Public Vouchers
Rehab | Housing | Total | Project | Tenant | Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification | *
Supportive | Program
Housing
Hispanic | 23 1,652 | 3,867 6,354 | 30 6,198 | O 12 30
Not
Hispanic | 74 423 4,210 7,032 | 21 6,856 | O 29 22
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on
the waiting list for accessible units:

There is no public housing units located in the City of North Miami; therefore, the Section 504 needs
assessment is not applicable to the City. PHCD’s FY 2024-2028 Plan five-year goals include identifying
supportive services to increase independence for the elderly or families with disabilities and continuing
to implement Section 504, Americans with Disabilities Act (ADA), the Fair Housing Act, and the Voluntary
Compliance Agreement (VCA) that will result in 459 Uniform Federal Accessibility Standards (UFAS) units.

PHCD is committed to complying with Title Il of the Americans with Disabilities Act (ADA) and Section 504
of the Rehabilitation Act by providing reasonable accommodations in its housing programs and services.
These accommodations may include modifications to policies, procedures, or facilities to ensure equal
access for individuals with disabilities.

The Miami-Dade PHCD continues to prioritize the needs of persons with disabilities by ensuring accessible
housing options and providing reasonable accommodations to facilitate equal access to housing programs
and services.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

According to the PHA Five Year Plan, a need of those in their program is to improve the quality of assisted
housing by renovating or modernizing public housing units and increasing assisted housing choices. The
plan alsoidentifies the goal of improving community quality of life and economic vitality and consideration
of adding admission preferences to better assist elderly, special needs families and/or eligible applicants.

How do these needs compare to the housing needs of the population at large

The housing needs of the Section 8 voucher holders and public housing residents are like those of the
population at large. Section NA-10 identified that the most common housing problem was “cost burden,”
particularly for renters.

Discussion

See prior sections.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Stewart B. McKinney Homeless Assistance Act defines the “homeless” or “homeless individual” or
“homeless person” as an individual who lacks a fixed, regular, and adequate night-time residence; and
who has a primary night-time residence that is:

e A supervised publicly or privately-operated shelter designed to provide temporary living
accommodations (including welfare hotels, congregate shelters, and transitional housing for the
mentally ill).

e Aninstitution that provides a temporary residence for individuals intended to be institutionalized;
or

e A publicor private place not designed for, or ordinarily used as, regular sleeping accommodation
for human beings.

The City of North Miami is a member of the Miami-Dade County Continuum of Care (CoC). The lead agency
for the CoC is the Miami-Dade County Homeless Trust, and the Trust develops and implements the annual
process to identify gaps and needs for the homeless continuum. The City of North Miami is not a direct
recipient of federal funds to prevent homelessness and does not expect to receive private and/or public
funds to address homelessness needs and to prevent homelessness. There is no documented homeless
population in the City and those residents who become homeless are eligible for emergency, transitional,
and permanent housing, and services under the Miami-Dade County Homeless program.

On September 20, 2023, HUD awarded Miami-Dade County more than $8 million as part of a Youth
Homelessness Demonstration Program (YDHP). This award to Miami-Dade County, through its Homeless
Trust, was the second highest award in the nation for this program. During the first six months of FY 2023-
2024, the Homeless Trust, together with the Youth Voice Action Council (YVAC), developed a Coordinated
Community Plan (CCP) to prevent and end youth homelessness. The CCP is a precursor to funding new
projects targeted to the unique needs of unaccompanied youth and young adults. New projects will
include Rapid Rehousing (Joint Component Transition and Support Services Only), offering peer supported
housing navigation and stability services, as well as Coordinated Entry Access Points.
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Homeless Needs Assessment

Population Estimate the # of | Estimate the | Estimate | Estimate the | Estimate the
persons  experiencing | # the H|# exiting | # of days
homelessness on a given | experiencing | becoming | homelessness | persons
night homelessness | homeless | each year experience

each year each year homelessness
Sheltered | Unsheltered

Persons in

Households

with  Adult(s)

and Child(ren) 0 0 0 0 0 0

Persons in

Households

with Only

Children 0 0 0 0 0 0

Persons in

Households

with Only Adults | O 0 0 0 0 0

Chronically

Homeless

Individuals 0 0 0 0 0 0

Chronically

Homeless

Families 0 0 0 0 0 0

Veterans 0 0 0 0 0 0

Unaccompanied

Child 0 0 0 0 0 0

Persons  with

HIV 0 0 0 0 0 0

Table 26 - Homeless Needs Assessment

Data Source

Comments:

Indicate if the homeless Has No Rural Homeless
population is:

NDRTHIMIAM
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If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days those persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

According to a February 3, 2025, press release, the Miami-Dade County Homeless Trust achieved a 17-
percent year-over-year reduction in unsheltered homelessness, according to the results of the 2025
January Point-in-Time (PIT) Census. The census, conducted in accordance with U.S. Department of Housing
and Urban Development (HUD) guidelines, recorded a total of 858 unsheltered individuals, down from an
already low 1,003 in the prior year.

Overall, the total number of sheltered and unsheltered individuals enumerated was 3,728 individuals, an
overall reduction in homelessness of 2-percent, with 77-percent of Miami-Dade’s homeless population
sheltered.

Additional findings from the 2025 PIT Census include:

e A 2% decrease in the number of chronically homeless individuals.
e A 14% reduction in the number of family households experiencing homelessness.
e A 64% increase in parenting youth households (ages 18-24), rising from 61 to 100 individuals.

Significant decreases in unsheltered homelessness were recorded across all regions:

e City of Miami: 13% decrease in unsheltered homelessness

e City of Miami Beach: 31% decrease in unsheltered homelessness

e South Miami-Dade County: 43% decrease in unsheltered homelessness
e North Miami-Dade County: 6% decrease in unsheltered homelessness
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 0 0

Black or African American 0 0

Asian 0 0

American Indian or Alaska

Native 0 0

Pacific Islander 0 0

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0

Not Hispanic 0 0

Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The Florida Council on Homelessness Annual Report, June 2024, reports that 4,801 children under the age
of 18 are living in a place not meant for human habitation or shelter in the State of Florida, and 6.9% of
all unsheltered persons are veterans. Veterans experience homelessness at a higher rate than non-
veterans, and the risk factors for veteran homelessness include substance abuse, mental health issues,
poverty, and social isolation. Preliminary 2024 PIT data indicate the count of veterans experiencing
homelessness in the State of Florida decreased by 334 (13%) from 2023 to 2024 and has decreased 11%
over the last five years. Of the homeless persons surveyed during the 2024 Miami-Dade CoC point-in-time
survey, 134 were veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

In 2022-2023, the CoC partnered with Racial Equity Partners (REP) to conduct training courses for
providers and committee members. Historic review of the data suggests that less than 18% of Miami-
Dade County’s general population and 26% of all persons living in poverty in Miami-Dade are Black/African
American, while persons who are Black/African American make up 57% of all persons and 66% of all
families experiencing homelessness in Miami-Dade.

Following the Racial Disparity quantitative assessment, the CoC:
e Amended the Coordinated Entry System (CES) process after comparing racial equity pre- and 6 &

12 months-post to ensure the new CES process did not adversely affect providing people of color
access to permanent housing.

E—————
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e Reviewed CoC Standards, policies, and procedures for racial bias and embedded new language
addressing equity.

e Adopted procurement and contract monitoring practices to promote racial equality, including
diversity requirements for selection committees.

¢ Included bonus points in solicitations for proposers that have racial equity goals/statements and
reviewed the composition of their board/staff.

e A Racial Equity Plan for each agency is required before contracting.

e Conducted agency risk assessments with contracted providers, asking about adopted racial equity
statements, racial composition of Board and staff, and steps taken to identify/understand
underlying causes of disparities.

e Partnered with an all-woman, Black-owned boutique hotel in Overtown, which resulted in
national recognition. The owner received the 2020 TripSavvy Editors’ Choice Award in the
Community Leaders category. This partnership furthered efforts to address procurement barriers
experienced by small organizations and those led by people of color.

e Introduced a Racial Equity section on the Homeless Trust’s website.

Notwithstanding the above requirements of the CofC, the City of North Miami will assist persons free from
racial, ethnic, gender identity, or ideological preferences, and is administered in compliance with federal
laws that prohibit discrimination and promote equal opportunity based on objective eligibility criteria.
Provided services do not include group preference, selection criteria, or set-asides based on race,
ethnicity, gender identity, or sexual orientation.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The Miami-Dade County Homeless Trust Census Results for the 2023 and 2024 Point in Time counts
showed the following: 1,058 unsheltered homeless in 2023, and 1,033 in 2024, indicating a 2% decline,
and 2,599 sheltered homeless in 2023, and 2,767 in 2024, indicating a 6% increase.

The largest decrease in unsheltered homeless from 2023 to 2024 occurred in the City of Miami Beach
(34% decrease), but the Miami-Dade County area of South Dade showed a 51% increase.

The largest increase in sheltered homeless from 2023 to 2024 occurred in the homeless population in
transitional housing (13% increase), followed by sheltered homeless in hotel/motel (9% increase) and
those in Safe Haven shelters (8% increase).

Discussion:

Please refer to the discussion in the above sections.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The Consolidated Plan requires that, to the extent practicable, the housing needs of persons who are not
homeless but require supportive housing be described. This includes but is not limited to the elderly
(defined as persons aged 62 and older); the frail elderly (defined as an elderly person who requires
assistance with three or more activities of daily living); persons with disabilities; persons with alcohol or
other drug addiction; persons with HIV/AIDS and their families; and victims of domestic violence, dating
violence, sexual assault, and stalking.

Describe the characteristics of special needs populations in your community:

The 2020 ACS for North Miami shows the median age of residents as being 37.5 years. There are 8,307
persons over the age of 65 residing in North Miami, representing 13.3% of all persons, and 3,324 persons
over the age of 75, representing 5.3% of all persons. The 2020 ACS reports that of the total civilian non-
institutionalized population of 61,816 persons, 5,734 (9.3%) have a disability. Of the population 65 to 74
years of age, 874 (18.1%) are estimated to have a disability, and 1,588 persons aged 75 and over (52.7%)
have a disability. Approximately 10% of male and 8.5% of female identifying persons have a disability.

Approximately 18.6% of Asian persons in North Miami have a disability, followed by 10.9% of White
persons, and 8.5% of Black/African American. Hispanic persons report that 11.6% of that ethnic group has
a disability. When looking at disability type in North Miami, persons with ambulatory limitation experience
made up the highest percentage (5.3%) with 3,022 persons, followed by independent living difficulty
(2,186 or 4.6%), cognitive difficulty (2,204 or 3.9%), and vision difficulty (1,833 or 3.0%).

What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly/Frail Elderly Persons: The housing needs of elderly and frail elderly households include affordable
housing, accessible housing, and housing rehabilitation assistance due to deteriorating housing stock.
Based on the outcomes of the Owner-Occupied Housing Rehabilitation Program, a significant number of
the households assisted are elderly households. Generally, seniors are not able to afford the maintenance
of their homes due to lower and fixed incomes.

The Alliance for Aging, Inc. covers Miami-Dade and Monroe Counties. The Alliance for Aging (the Alliance)
is responsible for planning, coordination, administering, and monitoring Area Agency on Aging programs.
According to the Alliance for Aging 2024-2027 Four-Year Area Plan, the agency used several methods to
collect information on the needs of senior Floridians including a comprehensive community health needs
assessment (CHNA) in 2019 and again in 2023, with support from the Health Council of South Florida. The
CHNA incorporated quantitative and qualitative data from four sources: Key Informant Interviews, Elder
Focus Groups, Community Listening Sessions, and a survey administered in-person and online.

The assessments identified several key themes:

E—————
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¢ A Growing Elder Population - the number of adults aged 60 and above is projected to increase by more
than 25% between 2020 and 2030.

¢ Housing and Transportation Challenges - housing and transportation consistently emerged as major
concerns and unmet needs across various groups and individuals interviewed.

* Poverty as a Primary Risk Factor - poverty is a significant risk factor for older adults, with one in five
(20.5%) living below the Federal Poverty Line (FPL) and one in four (28.5%) below 125% of the FPL.

¢ Role of Caregivers — Family caregivers, particularly those who are employed, express a strong desire for
affordable and ongoing respite care. However, the current funding structure only supports time-limited
care, leaving a significant gap in meeting this crucial need.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the Miami-Dade County 2022-2026 Integrated HIV Prevention and Care Plan, the Miami-
Dade County (MDC) Eligible Metropolitan Area (EMA) has been a national HIV/AIDS hot spot for over a
decade. The EMA leads the State of Florida in the total number of people with HIV; 27,782 people with
HIV — more than 23% of the entire state’s population of people with HIV — lived in the EMA in Calendar
Year (CY) 2020. For nine of the past 10 years, the South Florida Metropolitan Statistical Area (MSA) has
led the nation in the annual new-infection rate for HIV.

From CY 2017 through CY 2021, the EMA reported a total of 5,543 new HIV cases and 1,875 new AIDS
cases. This indicates a 48% increase from 2020 to 2021, and a 3% increase from 2017 to 2021 in HIV cases.
In AIDS cases, these figures indicate a 28% increase from 2020 to 2021, and a 3% decrease from 2017 to
2021. By the latest estimate (2017), there were 4,400 individuals in the EMA who have HIV and are not
aware of their status.

One of the defining characteristics of the EMA’s population is the high proportion of racial/ethnic minority
groups, accounting for 90% of the 27,214 people with HIV identified by FDOH-MDC in CY 2020. The high
percentage of Hispanics among those who were newly diagnosed is easily understood as correlated with
the high numbers of Hispanics living in the EMA. Between 2020-2021, Hispanics represented:

e 69% of the total EMA population.
e 48% of people with HIV.

e  64% of new HIV diagnoses; and

e 53% of new AIDS diagnoses.

By contrast, the incidence and prevalence of HIV/AIDS among Black/African Americans is very
disproportionate. Black/African Americans, who constitute only 15% of the total population continue to
have an HIV infection rate more than twice as high as the rate for Hispanics. In CY 2020, there were 46.8

/“
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new HIV infections per 100,000 among Black/African Americans compared to 26.3 per 100,000 among
Hispanics.

Between 2020-2021, Black/African Americans represented: 15% of the total EMA population; 40% of
people with HIV; 25% of new HIV diagnoses; and 39% of the new AIDS diagnoses.

Only 14% of the EMA’s population are White/non-Hispanics who accounted for only 9% of new HIV
diagnoses in 2020. Overall, there has been a 33% decrease in HIV incidence and a 7% decrease in HIV
prevalence among White/non-Hispanics.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

The City does not establish a preference for persons with a specific disability.

Discussion:

There is limited data available on the non-homeless special needs’ population in the City of North Miami
especially for persons with alcohol or other drug addiction, persons with HIV/AIDS, and victims of
domestic violence. Therefore, any evidence of a gap for the housing and supportive needs of these
populations are primarily for Miami-Dade County. However, the North Miami community survey indicated
that 64% of those surveyed ranked Housing for Special Needs Individuals as a High Need and 36% felt it
was a Low Need.

The City utilizes CDBG funds for public service activities that provide services for members of special
needs populations. The North Miami community survey indicated that public services are a High Need for
North Miami residents with vulnerable populations such as persons with HIV/AIDS, children/youth,
persons with disabilities, mental health needs, and the elderly. Due to limited funding, the City also refers
to non-homeless persons requiring supportive housing to Miami-Dade County providers. Services for the
elderly received the highest ranking among public services needs in the community survey, followed by
youth services and services for children.

The City also utilizes CDBG and HOME funding to rehabilitate owner-occupied housing units which allow
elderly persons to age in place and improve accessibility for persons with disabilities and seniors. The
community survey also demonstrated that Housing for Special Needs populations as a High Need, as
follows: 1) 121 persons (63.7%) ranked Housing for Special Needs Individuals as High Need in the English
language survey, and 2) 18 persons (85.7%) ranked Housing for Special Needs Individuals as High Need in
the Spanish language survey

E—————
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NA-50 Non-Housing Community Development Needs — 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:

Public facilities in North Miami include parks, recreational areas, and centers serving seniors, youth, and
other vulnerable groups. These publicly or nonprofit-owned facilities are open to all residents. The City
uses CDBG and local funds to improve parks and recreational spaces, especially in low- to moderate-
income neighborhoods.

In accordance with Florida Statute 163.3177, the City has developed a Five-Year Capital Improvement Plan
(CIP) for Fiscal Years 2023-24 through 2027-28. This plan outlines the City's capital improvements to
ensure municipal infrastructure and facilities meet the community's needs. The CIP includes both funded
and unfunded projects, with the understanding that as federal, state, and other external funding
opportunities become available, sections of this document will be included in funding requests to
demonstrate the need and address financial gaps.

A capital improvement is defined as a capital expenditure resulting in the acquisition, enhancement, or
addition to fixed assets such as land, buildings, or improvements with a life expectancy exceeding five
years. The City's CIP for FY2023-24 includes substantial investments in public facilities, including:

e City Hall Repairs and Improvements: $56,500 allocated for ongoing repairs and essential
enhancements to the City Hall building.

e Police Station Enhancements: $270,000 dedicated to replacing air conditioning chillers and sealing
the roof at the police station to ensure the facility's integrity and functionality.

These projects are part of a broader $17.918 million CIP encompassing 27 projects across various
categories, including Information Technology, Facilities, Land Improvements, Parks, Transportation,
Vehicle Replacement, and Water and Sewer and Stormwater.

Reference: City of North Miami 2023-24 Adopted Budget
How were these needs determined?

The need for public facilities was assessed via the City's CIP review and community feedback from surveys
and public meetings. Planning identified public facilities as a "High" need, yet other criteria designated
them as low priority. Refer to SP-25 Priority Needs section.

The City's commitment to maintaining and improving public facilities is evident in its strategic allocation
of resources and ongoing efforts to secure additional funding to meet the community's evolving needs.

Describe the jurisdiction’s need for Public Improvements:

ﬂ
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Public improvements in North Miami encompass critical infrastructure projects such as street
enhancements, sidewalk installations, water and sewer upgrades, parking facilities, and flood drainage
systems. The City's FY 2023-2024 to FY 2027-2028 Capital Improvement Plan (CIP) outlines a
comprehensive strategy to address these needs, with a total projected investment of approximately $96.4
million over the five-year period.

Key projects include:

e Transportation Infrastructure: Allocation of $4.29 million for sidewalks and right-way
improvements, $1.69 million for a pedestrian and bicycle bridge over the Biscayne Canal at NE
131 Street, and $1.19 million for traffic calming devices such as traffic circles.

e Water and Sewer Systems: Investment of $5.33 million for the rehabilitation of lift stations,
$50,000 for a leak detection truck to enhance water system maintenance, and $470,000 for the
replacement of motor pool fuel pumps and storage tanks.

e Stormwater Management: Implementation of stormwater improvement projects, including basin
construction and drainage enhancements, to mitigate flooding risks.

e These projects are primarily funded through a combination of the City's general fund,
transportation surtax, gas tax revenues, and other municipal income sources.

How were these needs determined?
The identification of public improvement needs was achieved through a multifaceted approach:

e Capital Improvement Planning: The City's Public Works Department, in collaboration with other
municipal departments, conducted assessments to prioritize infrastructure projects based on
factors such as asset condition, service demand, and regulatory compliance.

e Community Engagement: Input from residents was gathered through public meetings, surveys,
and town hall sessions, ensuring that the CIP reflects the community's priorities and addresses
areas with significant needs.

e Regulatory Requirements: Compliance with state and federal mandates, such as the Lead and
Copper Rule for water systems, influenced the selection and prioritization of certain projects.

e By integrating technical assessments with community feedback, North Miami's CIP aims to
enhance the City's infrastructure, promote public safety, and improve the quality of life.

The community feedback from surveys and public meetings identified public improvements as a "High"
need, but other criteria designated them as low priority. Refer to SP-25 Priority Needs section.

References:- City of North Miami Capital Improvement Plan (FY  2023-2028):
https://www.northmiamifl.gov/ArchiveCenter/ViewFile/Iltem/183 - North Miami CIP Budget Active CIP

E—————
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Projects: https://www.northmiamifl.gov/1302/Active-CIP-Projects - CIp Overview:
https://www.northmiamifl.gov/410/Capital-Improvement-Projects

Describe the jurisdiction’s need for Public Services:

The City of North Miami has identified the following public service needs for its low- and moderate-income
population: Senior Services, Youth Services, Education, Educational Support, Services for Persons with
Disabilities, Health Services, Fair Housing Services, Child Care Services, and a summer youth jobs program
for individuals from low- to moderate-income households. The HSS Department has been successfully
administering the CDBG public services activities and are very familiar with the community-based service
providers. Several service providers had to rebuild post COVID and the need for services has increased.

How were these needs determined?

The public service needs were determined through the community consultation process including public
meetings, and public surveys. The public surveys identified all public services including those for seniors,
youth, and persons with disabilities, educational support, childcare services, fair housing services, health
services, and substance abuse prevention programs as High Need activities. The responses were ranked
in order highest to lowest times selected. The six highest ranked public service activities were services for
seniors (87%), children (85%), education (83%), youth services (82%), Mental Health (79%), and
transportation (78%). In addition to the above, annual public services needs will be determined by the
responses from social services agencies providing such services when they make applications for CDBG
Public Services funding through the City’s Request for Proposals process in the fall.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The City of North Miami's housing market is characterized by a high percentage of older housing stock,
affordability challenges, and a significant need for housing rehabilitation. Based on the 2016-2020
American Community Survey (ACS) data, the City has approximately 21,860 residential units, with a
composition of 36% single-family detached homes and 59% multifamily units. Homeownership remains
relatively low at 43.4%, significantly below state and national averages.

Over half of the renter-occupied units (51%) are either no-bedroom or one-bedroom units, highlighting
potential overcrowding, especially given the City's average renter household size of 2.93 persons. Cost
burden is the most prevalent housing issue, affecting approximately 56.7% of low- and moderate-income
households. Renters are particularly impacted, with 5,040 households experiencing one or more housing
problems.

The City's housing stock is aging, with 86.7% of units built before 1980, increasing the risk of lead-based
paint hazards and the need for significant rehabilitation. Only 6% of units were built after 2000. There is
also a significant shortage of affordable units for extremely low- and very low-income households.

North Miami has taken steps to address these challenges through various programs funded by CDBG,
HOME, SHIP, and local CRA resources. In FY2023, these programs provided housing rehabilitation, tenant-
based rental assistance, and first-time homebuyer support to hundreds of households, prioritizing
extremely low- and low-income families.

The overall assessment indicates a critical need for increased affordable housing options, rehabilitation
of aging structures, and strategic partnerships with developers to create more housing opportunities

across all income levels.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The City’s housing composition is a mixture of single family, 1-unit detached structure, 1-unit attached
structures and a prevalence of larger multi-family units. The prevalence of larger multifamily supports the
low ownership rate in the City (43.4 %), compared to Miami-Dade County at 52.2%, the State of Florida at
67.3%, and nationally at 65%.

According to 2016-2020 ACS, there are 21,860 residential housing units in the City of North Miami. The
City’s housing supply is composed of 7,785 (36%) 1-unit detached structures, 905 (4%) 1-unit attached
structures, and 59% are multi-family residential units. Among the multi-family units, 3% are located within
properties of 2-4 units, 9% within properties of 5-19 units, and 10,295 (47%) are 20 or more units. There
are 165 units of mobile homes, boat, RV, and vans

All residential properties by number of units

Property Type Number %
1-unit detached structure 7,785 36%
1-unit, attached structure 905 4%
2-4 units 715 3%
5-19 units 1,995 9%
20 or more units 10,295 47%
Mobile Home, boat, RV, van, etc. 165 1%
Total 21,860 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2016-2020 ACS

Unit Size by Tenure

Owners Renters

Number % Number %
No bedroom 160 2% 890 8%
1 bedroom 1,140 13% 4,720 43%
2 bedrooms 2,245 26% 4,245 39%
3 or more bedrooms 5,070 59% 1,060 10%
Total 8,615 100% 10,915 100%

Table 28 — Unit Size by Tenure
Data Source:  2016-2020 ACS

Unit Size by Tenure

The City of North Miami homeownership rate is 43.4%. Fifty-nine percent of the total 8,615 owner
occupied units are three or more-bedroom units, reflecting larger owner-occupied units in the City. The
data shows the opposite for renter-occupied units. There are 10,915 rental units and 51% of the rental
housing stock are no bedroom or one-bedroom units. This is followed by 4,245 (39%) two-bedroom units

/«
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and 1,060 (10%) three-bedroom units. According to the 2020 ACS, the average household size in the City
of North Miami is 3.38 for owners and 2.93 for renters, evidencing potential overcrowding, particularly
among renters where the number of one-bedroom units is nearly half of the total supply.

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The 2016-2020 ACS data reported in the needs assessment section (NA-10) shows an estimated 19,530
households in 2020. The needs assessment sections describe the type of households and categorize them
by income levels, race, and ethnicity. HUD defines low-income households as households whose income
is at or below 80% of the area median household income.

The 2023-2024 Consolidated Annual Performance and Evaluation Report (CAPER) outlines the results of
City of North Miami's efforts to implement strategies, programs and activities and reports of the
accomplishments. The City utilized federal and State funds for deferred loans and grants to eligible single-
family homeowners for home repair, first-time homebuyers, and very low and low-income renters at risk
of homelessness.

According to the CAPER, the City utilizes various funding sources including CDBG, HOME, SHIP general
funds, and the North Miami Community Redevelopment Agency (CRA) to assist low- to-moderate-income
first-time homebuyers, homeowners seeking home rehabilitation, and renters seeking tenant based
rental assistance. In FY2023, $857,726 in CDBG funds, $ 298,195 in HOME funds, and $21,000 in North
Miami CRA funds were expended to support the objectives of the City’s 2020-2024 Consolidated Plan,
including housing rehabilitation and community development goals.

Thirty-nine households assisted with housing rehabilitation, using CDBG and HOME, State of Florida SHIP,
and the City of North Miami CRA local funding. Forty-nine households were assisted with HOME tenant-
based rental assistance. Fifty-two households were assisted with HOME-ARP tenant-based rental
assistance. Due to the high cost of housing in North Miami and limited subsidies from other partners, the
City states that it has been difficult to meet the first-time homebuyer targets overall.

The City used CDBG funds to assist 207 households, including 131 extremely low-income, 53 low-income,
and 23 moderate-income households, based on income eligibility. With HOME funds, the City supported
54 households, including 37 extremely low-income and 17 low-income households, also requiring income
verification for eligibility.

During FY2023, 140 households were served with housing and related services. For CDBG Rehabilitation,
of the 27 households assisted (16 in the regular rehab and 11 in the elderly rehab program), 14 were
extremely/very low-income, 10 were low income and 3 were moderate-income.

For HOME, of the 49 households receiving tenant-based rental assistance, 35 were extremely low-income,
and 14 were low-income. Of the 5 households receiving HOME housing rehabilitation funds, 2 were
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extremely low-income, and 3 were low-income. For HOME-ARP TBRA, 52 households received tenant-
based rental assistance. Of the households assisted, 29 were extremely low-income, and 23 were low-
income.

For SHIP rehabilitation, of the 6 households served with SHIP funds, 5 were extremely low-income, and 1
was low-income. The City and the CRA assisted 25 low- to moderate-income families with single-family
housing rehabilitation and/or beautification using local non-federal funds.

During FY 2023, 180 LMI households, including youth, the elderly, and persons with special needs, were
assisted with CDBG-funded public services. Of that number, 117 were households with extremely low
income, 43 with low income, and 20 with moderate income. Eight businesses were assisted by $14,214
with CDBG-CV funds.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

According to the Florida Housing Data Clearing House (FHDC), there are 4 federally assisted
projects located in the City of North Miami. The projects are:

e AHEPA North Miami Apartments, Rental Assistance/HUD; Section 223(f) Refi/Purchase project
with 80 elderly units which will expire in 2043.

e Buena Vista Villas, Rental Assistance/HUD; Section 202 Capital Advance, 20 unit-project for people
with disabilities will expire in 2041.

e Center Court, 588 units and financed with 4% Low Income Housing Tax Credits (LIHTC) dedicated
to families, will expire in 2026; and

e Colonial Place Apartments, Rental Assistance/HUD; Section 202 Direct Loan with 9 units targeting
people with disabilities, will expire in 2037.

Does the availability of housing units meet the needs of the population?

Current data analysis indicates that the City’s housing inventory does not currently meet the needs of the
population. According to the 2016-2020 American Community Survey (ACS) the City had 19,530
households, of which 15,265 (78.2%) were of low- and moderate-income. The City’s households are
10,915 renters and 8,614 owners. There is a prevalence of three-bedroom units among owners, which
correlates with the average housing for owners. However, the same correlation does not exist for renters.

Of the renter households in North Miami at 100% AMI and below, 1,005 are subject to overcrowding,
experiencing 1.01-1.5 people per room. In addition, 675 renters are experiencing severe overcrowding
with greater than 1.51 people per room. Comparatively, only 410 owner households experience
overcrowding and 70 owner households experience severe overcrowding.

/“
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The City of North Miami has a large percentage of no bedroom or 1-bedroom rental units, 51% of all rental
units. The total number of 3-bedroom rental units make up only 10%. The composition of the available
rental units compared to the average renter households’ size suggests an imbalance in the rental market
and provides additional evidence of overcrowding.

Like most of Florida, the home values in North Miami have steadily increased over the past 10+ years. The
most common housing problem experienced by both renters and owners in North Miami is the cost
burden. There are 15,265 low- and moderate-income households in North Miami and 56.7% (8,660
households) are cost burdened. Low-and moderate-income renters were the most impacted by housing
problems with 5,040 having 1 or more housing problems, compared to 2,025 of low-and moderate-income
owners

Describe the need for specific types of housing:
Describe the need for specific types of housing:

The 2016-2020 ACS used in the needs assessment section describes the number, type, tenure, and size of
housing. To determine the need for specific types of housing, we analyzed three different sets of data.
First, a review of the housing tenure data set illustrates the number of available units per household size.
The data shows a larger percentage of no bedroom and one-bedroom units among renters, evidencing
overcrowding and lack of available units for larger renter households. Although the City’s housing
composition is larger multi-family residential, there is mismatch in unit availability and average household
size. Conversely, units of three bedrooms or more prevail for owner-occupied units, indicating a need for
smaller, newer model, condominium, or townhouse style, for sale to meet the needs of today’s buyers.

The second data set reviewed is household tenure, showing the group with the highest need for assistance
using income and cost burden. The following household types are more affected than others by cost
burden and severe cost burden: Of the total low-and moderate-income renter households experiencing
cost burden, 47.1% are Small Related Households, followed by 24.6% Other Households. Of those renters
experiencing severe cost burden, 49.6% are Small Related Households with 65% of those households in
the 0-30% AMI income level, followed by Other Households at 27% and Elderly Households at 16.6%.

Of the total low-and moderate-income owner households experiencing severe cost burden, 39.3% are
Other Households with 59.1% in the >50-80% AMI, followed by Elderly Households at 37.4%, and Small
Related Households at 17.5%.

The third dataset reviewed was the age of the housing stock in North Miami. The 2020 ACS shows 19,529
occupied housing units in the City. Of those occupied units, 86.7% of the housing stock in the City of North
Miami is at least 60 years old. Using the above-described methods to evaluate housing needs, the
following types of housing are indicated:

e Affordable, smaller units such as 2- and 3-bedroom townhouses for sale
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e Multi-units such as twin homes or duplex of two and three bedrooms for sale to meet the 50%
and below income category

e Affordable rental units of 2- and 3-bedroom for extremely low and very low-income households

e Senior housing one- and two-bedroom units

e Assisted senior housing one- bedroom units

e Transitional homes for households at risk of becoming homeless

Discussion

Please see the above sections.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

Home value is an essential determinant of housing accessibility and affordability. The City has experienced
steady increases in home values for the past several years. According to the 2016-2020 ACS, the median
home value in the City of North Miami is $232,600, significantly lower than Miami-Dade County at
$310,700. However, North Miami experienced a 62% increase in home values since the base year of 2009,
reflecting a reduction in affordability for many households. According to the 2016-2020 ACS survey, the
median home value in 2020 was $232,600, an increase from the 2019 value of $202,600.

A housing unit is considered affordable if monthly mortgage payments, including taxes and insurance, or
rents do not exceed 30% of the household's adjusted income. Households are considered a cost burden
if they pay over 30% of their income toward housing expenses. Severe cost burdens occur when
households pay over 50% of their income toward housing. HUD defines HAMFI as HUD-adjusted median
family incomes. According to the ACS 2016-2020, of the 8,420 owners, 4,585 (54.5%) of the owner-
occupied units are 100% of the HAMFI. In addition, 2,940 are at 80% HAMFI, 895 are at 50% HAMFI, and
no owner-occupied units are at 30% and below. The data clearly shows that there are not sufficient
housing units in the very low and low-income households.

The lack of affordable rental units is also considerable. Of the 9,905 total rental units, only 270 units are
available within the 30% HAMFI. In addition, 1,395 rental units are available within the 50% HAMFI, and
8,240 within the 80% income category. The data clearly shows a significant deficit of affordable units
available in the extremely low and very low-income categories among renters.

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 | % Change

Median Home Value 143,400 232,600 62%

Median Contract Rent 871 1,091 25%
Table 29 - Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)

Rent Paid Number %

Less than $500 460 4.2%

$500-999 3,965 36.3%

$1,000-1,499 4,800 44.0%

$1,500-1,999 1,360 12.5%

$2,000 or more 330 3.0%

Total 10,915 100.0%

Table 30 - Rent Paid
Data Source: 2016-2020 ACS
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Housing Affordability

Number of Units affordable to | Renter Owner
Households earning
30% HAMFI 270 No Data
50% HAMFI 1,395 895
80% HAMFI 8,240 2,940
100% HAMFI No Data 4,585
Total 9,905 8,420
Table 31 - Housing Affordability
Data Source:  2016-2020 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 1,362 1,546 1,923 2,530 2,997
High HOME Rent 944 1,013 1,217 1,398 1,540
Low HOME Rent 741 794 953 1,101 1,228

Table 32 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Based on the data, the City of North Miami shows insufficient housing at all income levels. The City of
North Miami needs more affordable units in both renter and owner-occupied categories. There are 1,665
rental units (only 16.8%) considered extremely or very low-income in the City of North Miami. The 2020
ACS median income is $43,562, and a resident earning the median income can only afford rent of $1,139,
lower than the FMRs for all unit sizes. Based on the market rent data, there seems to be a need for smaller
units, cottages, duplexes, for sale or rents to accommodate the extremely, very low-income residents who
are currently cost burdened or extremely cost burdened due to a lack of affordable units.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The Shimberg Center for Housing Studies released its annual report for 2024. Palm Beach, Broward, and
Miami-Dade Counties continue to have the largest need for affordable housing in the State, followed by
Martin, Manatee, and Polk Counties. Overall, the study shows a state-wide deficit of 98,319 units.

The City of North Miami has seen an increase in home value over the past few years. According to yearly

ACS data, the median home value was $157,300 in 2016; $167,700 in 2017; $183,200 in 2018; $202,600
in 2019; and $232,600 in 2020.
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The 2020 ACS shows that there is a 6.1% vacancy rate for all housing types in the City of North Miami,
lower than the 2015 figure of 8.2%. The 93.9% occupancy indicates a tight real estate market, evidencing
the lack of affordable units in the City and the largest percentage of households who are cost burdened.
The City has an owner-occupied program that contributes to the improvement of the housing stock.

The City of North Miami Housing stock is old, with 86.7% of the housing stock in the City of North Miami
at least 60 years old. Based on the data, a strategy of creating alliances with for-profit and non-profit
developers and facilitate joint ventures to increase the housing for all income categories. Additionally, an
acquisition/rehabilitation/resale strategy could have a great impact on the aging housing stock and raise
the level of homeownership in the City. New development combined with strategies to improve entire
neighborhoods will help to attract new residents and retain existing ones.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact
your strategy to produce or preserve affordable housing?

The median market rents fluctuate in various areas. Fair Market rents align more with the actual rents in
the City, ranging from $1,362 for a studio, $1,546 for one bedroom, $1,923 for 2-bedroom units, and
$2,530 for 3-bedroom units. The low HOME rents are more affordable than the Fair Market Rent, $741
for a studio and $794 for one-bedroom units. Based on evidenced rising housing costs, it is likely that
housing costs will continue to outpace income, leaving many residents paying above 30% of their income
towards housing.

High HOME rent fares better, ranging from $944 for efficiency, $1,013 for one-bedroom units, and $1,217
for two-bedroom units. With this large gap between home rents and median rent, the City may experience
challenges when developing new HOME units to the housing supply. The amount of HOME funds received
versus the cost of new, infill or rehabilitation units make it more difficult for the City to add more HOME
units. Limited availability of gap financing and project financing in Miami-Dade County overall creates
additional barriers. The City will need to use various tools including infill, new construction, owner-
occupied rehabilitation, and asset reclaiming strategy to put back the vacant units on the market,
particularly in the low-wealth areas. In addition to the financing tools, the City should look at regulatory
strategies, such as increasing density and allowance of various housing types. The outcomes will be
eliminating slum and light, improving the housing stock, and reducing vacancy, particularly in the rental
sector.

Discussion

Please see the above sections.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The table below details the number of owner and renter households with at least one housing problem.
According to the 2016—2020 ACS data, there are 8,615 owner-occupied housing units in North Miami. Of
these, 3,590 units (42%) reported at least one of the four housing conditions defined by HUD:

(1) lack of complete plumbing facilities,

(2) lack of kitchen facilities,

(3) more than one person per room (overcrowding), or

(4) cost burden greater than 30% of household income.

Additionally, about 1% of owner-occupied units had two selected housing problems.

Among the 10,915 renter-occupied units, 62% had at least one selected problem, and 10% had two
selected problems. Based on this data, a significant portion—over half—of North Miami's occupied units
may require some level of repair or rehabilitation.

Age of Housing

The City's housing stock is notably aged. Of the 8,610 owner-occupied units, 80% were built between 1950
and 1979. Similarly, 76% of renter-occupied units were constructed during the same period. Only 6% of
all housing units (both owner- and renter-occupied) were built after 2000. The prevalence of older housing
highlights the ongoing need for maintenance, modernization, and potential rehabilitation of existing units.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

The City uses a vendor to provide property registration for conditions and inspections. Determining
whether a property is eligible for rehabilitation or unfit for habitation must be made by the appropriate
authority; The North Miami Neighborhood Services Department does not have that authority. The City
adopts the codes listed below.

Relevant Codes:

e Sec. 5-10: Adoption of Miami-Dade County Minimum Housing Code (Chapter 17, Article II).
e NFPA 5000 Building Construction and Safety Code, NFPA 101 Life Safety Code, and the National

Electrical Code are adopted by reference.

e Conflicting ordinances are repealed to the extent of the conflict.

N DRTH 'M I | OMB Control No: 2506-0117 (exp. 09/30/2021)

F L 0 R |



City of North Miami Consolidated Plan

In assessing housing conditions, the City of North Miami uses the following definitions for “standard,” and
“substandard” and “Structures unfit for rehabilitation” outlined in Article IV — Minimum Housing
Standards.

Section 5-10 — Adoption of Miami-Dade County Minimum Housing Code and related sections.

The purpose of this article is to protect public health, safety, and welfare by setting housing standards for
the condition, occupancy, and maintenance of dwellings, utilities, and facilities. These standards go
beyond the County's minimum requirements to help prevent blight and ensure safe living conditions.

Sec. 5-28. - Maintenance of dwellings and dwelling units

Every dwelling or unit must be maintained in a clean, sanitary, and habitable condition, meeting the
following standards:

Plumbing must be clean and operable.
Extermination is required to keep units free of pests; owners are responsible for treatment if
infestation occurs.

3. Amenities and Facilities provided by the owner must be in proper working order.

4. Floors, Walls, Ceilings, and Surfaces must be structurally sound, clean, sanitary, and free of
cracks, damage, or hazards that pose health, safety, or fire risks.

Section 5-31- Structures unfit for human habitation and other related sections.

Any structure which is found to have any of the following defects shall be declared by the city to be unfit
for human habitation:

(1) If so damaged, decayed, dilapidated, unsanitary, unsafe, or vermin-infested that it creates a serious
hazard to the health or safety of the occupants or of the public.

(2) Ifitlacks illumination, ventilation or sanitation facilities are adequate to protect the health or safety
of the occupants or of the public.

(3) Because its location, general condition, state of the premises or number of occupants is so unsanitary,
unsafe, overcrowded or otherwise detrimental to health and safety that it creates a serious hazard to the
occupants or the public; or

(4) Because the owner or occupant fails to comply with such notices or orders issued pursuant to this
division.

Substandard Condition but Suitable for Rehabilitation: The City does not have a definition of substandard
condition but is suitable for rehabilitation. The determination of suitable for rehabilitation will be done
through an inspection and the per unit rehabilitation maximum program amount and code standards.

E—————
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Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 3,590 42% 6,770 62%
With two selected Conditions 120 1% 1,125 10%
With three selected Conditions 10 0% 40 0%
With four selected Conditions 0 0% 20 0%
No selected Conditions 4,895 57% 2,960 27%
Total 8,615 100% 10,915 99%

Table 33 - Condition of Units
Data Source: 2016-2020 ACS

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 185 2% 700 6%
1980-1999 470 5% 1,245 11%
1950-1979 6,890 80% 8,275 76%
Before 1950 1,065 12% 695 6%
Total 8,610 99% 10,915 99%

Table 34 - Year Unit Built
Data Source:  2016-2020 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number | % Number | %

Total Number of Units Built Before 1980 7,955 92% 8,970 82%

Housing Units build before 1980 with children present | 580 7% 130 1%

Table 35 — Risk of Lead-Based Paint
Data Source:  2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)

Risk of Lead-Based Paint Hazard

From the registration list, only seven properties are confirmed abandoned vacant and 265 real estate-
owned (REO) properties. While more likely exist, they are typically identified through routine inspections.
The City uses an annual housing inspection template used for multi-family units, as outlined in Chapter 5-
14 of the City Code. The City does not have information on which properties are suitable or not suitable
for rehabilitation unless specific inspections are done. From the perspective of the unsafe structure
properties, the Office of Building Services of the Development Services Department, total of (3) three
properties that are vacant, uninhabitable and are in process of being considered for demolition were
identified.

Vacant Units

/«
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Suitable for | Not Suitable for | Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The 2016-2020 ACS reports estimated the total number of units built before 1980 at 7,955 for owners and
8,970 for renters, for a total of 16,925. Of these units, only 710 are occupied by households with a child 6
years or younger. The American Healthy Homes Survey |l (2018-2019, released in 2021) found that 29.4%
of U.S. homes—about 34.6 million—contain lead-based paint, with 15.4% exhibiting significant
deterioration. Homes built before 1978, when lead paint was banned in residential use, are most at risk.

Given North Miami’s aging housing stock, it is likely that many low- and moderate-income (LMI) families
face similar risks. Updated local data is not currently available, and conducting a localized assessment
would help confirm the extent of current exposure and inform targeted mitigation efforts Discussion

Any housing unit built prior to 1980 may contain Lead-based paint in portions of the home (window, door
frames, walls, ceilings) or in some cases throughout the entire home. The City of North Miami has a
prevalence of older homes with 92% owner occupied and 82% renter-occupied built prior to 1980. Eight
percent (8%) of all units with risk of lead-based paint have children present. This is generally accepted
practice that these homes have a risk of Lead-Based Paint Hazards and should be tested in accordance
with HUD standards. This constitutes a factor in housing rehabilitation costs and affects affordability.

According to the 2023-2024 CAPER, 29 single-family homes were evaluated for lead-based paint using
CDBG, HOME, and SHIP funds.

Discussion

Please see the above sections.

MA-25 Public and Assisted Housing — 91.210(b)

Introduction

E—————
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There are no public housing units in the City limits. The City of North Miami does not have a public housing
authority unit and does not issue vouchers or administer public housing units. Within Miami Dade the
main Housing Authority that applies to North Miami is Miami Dade County Housing and Community
Development, which administers public housing units and Section 8 vouchers in the County. Additionally,
Hialeah Housing Authority (another PHA within Miami Dade County) Housing Choice Voucher holders are
also able to move in within the City of North Miami.

Totals Number of Units

Program Type
Certificate | Mod- Public Vouchers
Rehab Housing Total Project - | Tenant - | Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification | *
Supportive Program
Housing

# of units

vouchers

available 89 2,091 | 9,219 | 14,606 | 33 14,573 | O 0 522

H of

accessible

units 10

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including
those that are participating in an approved Public Housing Agency Plan:

According to the Public and Indian Housing (PIH) information center, there are 89 certificates, 2091
moderate rehabilitation units, 9,219 public housing units, and 14,606 vouchers, including 33 project-
based and 14,573 tenant-based vouchers, in Miami-Dade County. There are also 522 Special-Purpose
Vouchers.

The 2022 Rental Study conducted by the Shimberg Center for Housing Study provides data for large and
small counties for both public housing and assisted housing units. According to the study, there are 48
public housing developments with 10,125 units and 429 developments with 51,956 assisted housing units
in Miami-Dade.

North Miami does not have public housing units, as indicated earlier. Public Housing Projects are scored
nationally and in Miami-Dade County. Like elsewhere, REAC (Real Estate Assessment Center) inspection
scores in Miami-Dade County are based on a 100-point scale, with a passing score of 60 or above.
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Properties scoring 90 and above are inspected every three years, while those between 80 and 89 are
inspected every two years. Inspections are conducted annually for properties scoring below 80. A score
below 60 indicates non-compliance and requires immediate action to address deficiencies. According to
the HUD Multi-Family Inspection Reports for 2025, the City of North Miami has four (4) assisted including:
Buena Vista (HUD 202) with 20 units — REAC score 86c¢; Ahepa 421 apartments (HUD 202) with 80 elderly
units — REAC score 93b; Colonial Apartments (HUD 202) with units- REAC score 94b; and Center Courts, a
588-unit 4% tax credit project. There is no REAC score for tax credit units. See the link to the 2022 study:
RMS2022.pdf.

Public Housing Condition

Public Housing Development Average Inspection Score

0 N/A

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Public Housing Assessment System (PHAS) is used by the U.S. Department of Housing and Urban
Development (HUD) to assess the overall condition of a Public Housing Agency's (PHA) public housing
portfolio. If a PHA does not operate any public housing projects, there is nothing for the PHAS to assess,
and a score would not be applicable. The Public Housing Condition Score (PHAS score) is not relevant since
there are no units in North Miami.

The City of North Miami does not have public housing units.

Describe the public housing agency's strategy for improving the living environment of low- and
moderate-income families residing in public housing:

The Miami-Dade County Department of Public Housing and Community Development (PHCD) is the main
PHA that administers funding for the County’s housing and community development programs, including
public housing, subsidized private rental housing, affordable housing, rehabilitation, and revitalization.
The Public Housing Division oversees and manages the public housing portfolio within the County. The
Division is responsible for property management services and for maintaining the buildings through
capital investments, preventative maintenance, and routine maintenance.

The FY 2024-25 Proposed Budget includes continued Countywide General Fund support for three
maintenance positions in the Public Housing Division ($371,000). Although there are numerous challenges
to overcome, PHCD remains committed to the safety of public housing residents; to this end, it is
implementing key security enhancements such as upgrading exterior lighting, installing security cameras,
and improving perimeter fencing; PHCD is also enhancing aesthetics by painting building exteriors and
renovating units with updates to kitchens and bathrooms, improved lighting, and new or upgraded
flooring; additionally, to meet HUD compliance requirements, staff is undergoing specialized training to

E—————
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ensure successful outcomes during NSPIRE (National Standards for the Physical Inspection of Real Estate)
inspections.

Discussion:

The tenant-based voucher program helps Miami-Dade increase housing affordability for households
within the 30% and below and the greater than 30-50%. Residents with tenant-based vouchers can leave
anywhere, in most cases, if property owners (landlords) are HCV participants.
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MA-30 Homeless Facilities and Services — 91.210(c)
Introduction

According to the 2022 Shimberg Center for Housing Studies report, estimates for homeless persons are
based on two (2) sources. 1) Point in Time counts of sheltered and unsheltered homeless persons
submitted to HUD by Florida’s local homeless coalition, and 2) estimates of homeless families and
unaccompanied youth who are doubled up with friends or family or living in hotels and motels.

According to these two sources, there were 31,462 homeless individuals (sheltered and unsheltered) in
Florida in 2024. According to the Miami-Dade Continuum of Care, Miami-Dade had a total of 3,728
homeless persons in January 2025. The table below summarizes the housing inventory count for the
Miami-Dade CoC.

The City of North Miami is a member of the Miami-Dade Continuum of Care and refers clients to various
local agencies for rapid re-housing (RRH) and permanent supportive housing (PSH).

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive
Housing Beds | Housing Beds
Year Round | Voucher [/ | Current & | Current & | Under
Beds Seasonal / | New New Development
(Current & | Overflow
New) Beds
Households with
Adult(s) and Child(ren) |0 0 0 0 0
Households with Only
Adults 0 0 0 0 0
Chronically Homeless
Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth | O 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source
Comments:

Homeless Facilities and Services

According to the HUD 2024 Housing Inventory Count (HIC) Report, the Miami-Dade County Continuum of
Care reported a total of 9,020 year-round beds for individuals and families experiencing homelessness.
These beds are divided into two main categories: Emergency, Safe Haven, and Transitional Housing (2,940
beds) and Permanent Housing (6,080 beds).

E—————
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Emergency, Safe Haven, and Transitional Housing:
This category includes:

e Emergency Shelter: 2,488 beds (1,178 family, 1,310 adult-only), plus 48 overflow beds.e Safe Haven:
20 beds, all for adult individuals.
¢ Transitional Housing: 432 beds (127 families, 305 adults-only).

This group has 94 beds for chronically homeless individuals, 61 beds for unaccompanied youth, and 0
veteran-designated beds.

Permanent Housing:

Permanent housing beds include:

* Permanent Supportive Housing (PSH): 4,975 beds (3,247 adult-only, 1,728 family).

¢ Rapid Re-Housing: 738 bed:s.

¢ Other Permanent Housing: 367 beds.

This category includes 1,341 beds for chronically homeless individuals, 1,435 veteran-designated beds,
and 57 youth beds.

Targeted Bed Inventory Totals:

Across all housing types:

¢ Beds for chronically homeless persons: 3,694
* Beds for veterans: 1,435

¢ Beds for unaccompanied youth: 118

The HIC does not report seasonal beds for Miami-Dade County in 2024.

Service Coordination: The Homeless Trust, while not a direct service provider, coordinates with
numerous partner agencies to deliver housing and support services. A primary partner is The Chapman
Partnership (CPH), a nonprofit responsible for the siting, construction, and operation of two Homeless
Assistance Centers (HACs) in Miami and Homestead. These HACs provide shelter to approximately 800
residents. In addition to housing, these centers offer wraparound services that include:

e (Case management

e Legal assistance

e Budget planning and financial literacy

e Parenting and family enrichment classes

e Physical and dental health care

e Mental health services

e Support groups and children’s programming

e Job training, employment development, and housing placement
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Subpopulation Overview: Based on data from The Council on Homelessness (2015-2019), the homeless
population in Miami-Dade includes:

e Chronically homeless individuals: 405

Severely mentally ill: 1,045

e Individuals with chronic substance use disorders: 910
e Veterans: 182

e Persons with HIV/AIDS: 120

e Victims of domestic violence: 132

These figures support ongoing efforts to align bed allocation and services with the specific needs of
homeless subpopulations in Miami-Dade County. The County’s Continuum of Care emphasizes permanent
housing solutions and targeted services to reduce and ultimately end homelessness.

Miami-Dade Housing Services for the Homeless Descriptions

The Directory of Housing and Services in Miami-Dade County lists key agencies supporting individuals and
families experiencing homelessness through shelter, housing, and supportive services like healthcare,
legal aid, mental health treatment, and case management.

Key Agencies:

e Camillus House: Offers emergency/transitional housing, treatment, job training, and case
management.

e Chapman Partnership: Runs two Homeless Assistance Centers providing shelter and wraparound
services for 800 residents.

e Homeless Trust: Oversees the county’s homeless response, operates the Homeless Helpline (877-
994-4357), and coordinates services.

e CAHSD: Provides rent and utility assistance, and shelters for survivors of domestic violence and
trafficking.

e Citrus Health Network: Delivers housing and behavioral health services, including permanent
supportive housing.

e Carrfour Supportive Housing: Develops permanent supportive housing with on-site services for
high-need populations.

e Lotus House: Serves women and children with trauma-informed care, housing, and supportive
services.

e Better Way of Miami: Offers treatment-based housing and support for substance use and mental
health recovery.

e Legal Services of Greater Miami: Provides free legal aid to those at risk of or experiencing
homelessness.

e Miami Rescue Mission: Offers shelter, meals, and recovery programs through faith-based
services.

E—————
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e Missionaries of Charity: Provides meals, shelter, and pastoral care for unsheltered individuals.
e East Little Havana CDC: Supports affordable housing and tenant stability in underserved areas.
e Miami Homes For All: Focuses on policy and system changes to prevent homelessness.

These organizations form the backbone of the local Continuum of Care, addressing urgent and long-term
housing needs. For help, call 877-994-4357 or visit www.homelesstrust.org.

HUD 2024 Continuum of Care Homeless Assistance Programs Housing Inventory Count (HIC) Report

Miami-Dade County CoC Subset of Total Bed
Inventory
Family | Family | Adult | Child | Total Seasonal | Overflow | Chronic | Vet Youth
Units Beds Only Only Year- Voucher Beds Beds Beds
Beds Beds Round
Beds
Emergency, Safe 375 1,305 1,635 (1] 2,940 0 48 n/a 94 61
Haven and
Transitional
Housing:
Emergency 337 1,178 | 1,310 0 2,488 0 48 n/fa 0 50
Shelter
Safe Haven 0 0 20 0 20 n/a n/a n/a 20 0
Transitional 38 127 305 0 432 n/a n/a n/a 74 11
Housing
Permanent 666 2,375 | 3,705 0| 6,080 nfa nfa nfa | 1,341 57
Housing:
Permanent 491 1,728 | 3,247 0 4,975 n/a n/a 3,694 954 0
Supportive
Housing
Rapid Re- 127 442 296 0 738 n/a n/a n/a 275 57
Housing
Other 48 205 162 0 367 n/a n/a n/a 112 0
Permanent
Housing
GRAND TOTAL 1,041 3,680 | 5,340 0 9,020 nfa nfa 3,694 | 1,435 118

Table: 2024 Continuum of Care Homeless Assistance Programs Housing Inventory Count

HUD 2024 CofC Homeless Assistance Programs Housing Inventory Count

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons

Numerous Miami-Dade County organizations provide mainstream and non-mainstream services to
individuals experiencing homelessness. These include education, childcare, healthcare, and housing
support. The Miami-Dade Homeless Trust’s Community Resource Guide lists dozens of agencies that
deliver a wide range of services for adults, families, the elderly, and persons with disabilities, including
food, clothing, legal aid, healthcare, housing, employment, and counseling.

As defined by HUD, mainstream services are publicly funded programs addressing basic needs such as
income, housing, health, and transportation. In North Miami, key providers include the Department of
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Children and Families (DCF), VA Medical Center, Miami-Dade Public Schools, Jackson Health System, Citrus
Health Network, Miami-Dade Housing Agency, and the Social Security Administration. DCF offers
Medicaid, TANF/food stamps, childcare, and mental health support.

Project UP-START by the Miami-Dade School District supports homeless students with transportation,
tutoring, and enrollment help. Jackson Health System delivers comprehensive medical care, while the
Miami VA provides healthcare and employment services for veterans. Though Miami-Dade PHCD does
not manage public housing in North Miami, housing vouchers are accepted. Federally Qualified Health
Centers like Citrus Health Network and Douglas Gardens Community Mental Health also support local
healthcare access.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

Several agencies in the Miami-Dade Continuum of Care (CoC) region provide housing and supportive
services to individuals and families who are homeless or at risk of homelessness. The Miami-Dade County
Homeless Trust Community Resource Guide highlights services for adults, families, the elderly, and people
with disabilities.

Available services include vocational and educational training, therapy, after-school tutoring, recovery
support, crisis intervention, financial literacy, psychiatric care, substance abuse treatment, medical
assistance, parenting classes, and life skills training. Many programs specifically serve chronically
homeless individuals and families, veterans, families with children, and unaccompanied youth.

Camillus House provides food, shelter, housing, medical care, and job training. Citrus Health Network
offers permanent supportive housing and rental assistance for individuals, veterans, and the chronically
homeless. Volunteers of America’s Hogar | program provides housing and services to those with severe
mental illness. Carrefour Supportive Housing develops affordable housing with on-site support services.

The Miami-Dade County Homeless Trust collaborates with numerous partners, including Better Way of
Miami, Catholic Charities, Chapman Partnership, City of Miami, City of Miami Beach, Douglas Gardens
Community Mental Health Center, Educate Tomorrow, Hermanos de la Calle, Fellowship House, Lotus
House, Mia Casa, Miami-Dade Community Action and Human Services, Miami Homes for All, Miami
Rescue Mission, Miami Recovery Project, New Hope CORPS, New Horizons Community Mental Health
Center, The Advocate Program, The Salvation Army, and Volunteers of America.
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

A significant portion of the homeless population is affected by the lack of adequate services for individuals
with mental health conditions and physical ilinesses. The absence of coordination among behavioral
health agencies, hospitals, and law enforcement often leads to fragmented care and systemic challenges.
Strengthening collaboration across these sectors is essential to improving outcomes and creating stability
for individuals and families experiencing homelessness.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public
housing residents, and any other categories the jurisdiction may specify, and describe their
supportive housing needs

The City does not specify its supportive housing needs, but typical supportive housing needs for vulnerable
populations include:

Elderly & Frail Elderly: Need affordable, accessible housing with health care, personal care, and
transportation. Common solutions include assisted living and service-enriched senior housing.

Persons with Disabilities: These include physical, mental, and developmental disabilities, and they require
barrier-free housing, in-home support, case management, and community-based services.

Substance Use Disorders: Need transitional or permanent housing with integrated treatment, job support,
and relapse prevention. Housing-first models are essential but underused.

Persons with HIV/AIDS: Require stable housing with medical care and case management. Services are
supported by HOPWA in Miami-Dade.

Public Housing Residents: Benefit from wraparound services such as job training, mental health care, and
childcare to enhance stability and independence.

Other Vulnerable Groups: Include justice-involved individuals (reentry housing), domestic violence
survivors (safe, trauma-informed housing), and unaccompanied youth (age-appropriate, supportive
housing).

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing.

Several agencies in the Miami-Dade Continuum of Care (CoC) region provide housing and supportive
services to individuals and families who are homeless or at risk of homelessness. The Miami-Dade County
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Homeless Trust Community Resource Guide highlights services for adults, families, the elderly, and people
with disabilities.

Available services include vocational and educational training, therapy, after-school tutoring, recovery
support, crisis intervention, financial literacy, psychiatric care, substance abuse treatment, medical
assistance, parenting classes, and life skills training. Many programs specifically serve chronically
homeless individuals and families, veterans, families with children, and unaccompanied youth.

Camillus House provides food, shelter, housing, medical care, and job training. Citrus Health Network
offers permanent supportive housing and rental assistance for individuals, veterans, and the chronically
homeless. Volunteers of America’s Hogar | program provides housing and services to those with severe
mental illness. Carrefour Supportive Housing develops affordable housing with on-site support services.

The Miami-Dade County Homeless Trust collaborates with numerous partners, including Better Way of
Miami, Catholic Charities, Chapman Partnership, City of Miami, City of Miami Beach, Douglas Gardens
Community Mental Health Center, Educate Tomorrow, Hermanos de la Calle, Fellowship House, Lotus
House, Mia Casa, Miami-Dade Community Action and Human Services, Miami Homes for All, Miami
Rescue Mission, Miami Recovery Project, New Hope CORPS, New Horizons Community Mental Health
Center, The Advocate Program, The Salvation Army, and Volunteers of America

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with respect
to persons who are not homeless but have other special needs. Link to one-year goals.
91.315(e)

The 2023-2024 Consolidated Annual Performance and Evaluation Report (CAPER) for the City shows that
HOME Tenant-Based Rental Assistance (TBRA) funds were used to assist 49 low- and moderate-income
households, and HOME-ARP TBRA funds were used to assist 52 households with rental payments to
prevent homelessness. The City will increase its use of HOME next year to assist households and
individuals at risk of homelessness by providing rental assistance, including security deposit and up to 12
monthly rent payments. Households with special needs populations, such as the elderly, were determined
through the intake and assistance request process. The need demonstrates the demand for housing
rehabilitation for a lottery system because the demand for assistance is overwhelming.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs identified
in accordance with 91.215(e) with respect to persons who are not homeless but have other
special needs. Link to one-year goals. (91.220(2))

Not applicable.

E—————
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of North Miami updated its NoMi Future City 2045 Comprehensive Plan in December 2023, with
a specific intent to provide more affordable housing that is more adaptable to natural disasters such as
hurricanes and flooding, especially for low-and moderate-income households. The Housing Element's
primary goal was expanded to: Allocate sufficient land area to equitably accommodate an adequate
supply of housing that is responsive to the diverse and changing needs of the City's present and future
residents for decent, safe, sanitary housing in livable neighborhoods served by adequate public facilities
and services. Key updates include:

Land Use and Housing Development: Provide land for residential and mixed-use projects, ensure diverse
housing types, and streamline regulations to cut costs and delays.

Neighborhood Quality and Blight Prevention: Promote safe, attractive neighborhoods, extend housing
lifespan through improvements, and foster livable, connected communities.

Housing Standards & Code Enforcement - Eliminate substandard units, enforce housing codes, and
reduce overcrowding through rehab and new construction.

Historic and Special Needs Housing - Preserve historic housing and expand group homes, foster care, and
special needs housing.

Housing Affordability and Community Needs - Regularly assess housing needs, partner with agencies,
and expand and preserve affordable housing citywide.

Innovative Housing Solutions - Encouraging development of accessory dwelling units (ADUs), co-living
spaces, and modular homes to diversify housing options.

Regulatory Reforms - Reviewing zoning and land use policies to facilitate affordable housing development
in priority growth areas.

Public-Private Partnerships - Collaborating with developers and financial institutions to increase
affordable and workforce housing stock.

Hazard Mitigation - Integrating strategies to mitigate flood risks and enhance energy efficiency and
disaster preparedness in housing developments.

These initiatives align with the City's commitment to growth and protection from hazards, ensuring that
housing policies meet the evolving needs of North Miami residents. The City of North Miami will routinely
monitor the implementation of the Future City Comprehensive Plan through its budgeting process. This
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strategy will be developed collaboratively with city departments to identify data sources, gaps, and
solutions. The City will also engage key partners and formally evaluate the plan at least every seven years,
as State law requires.

Regulations and land use controls can unintentionally limit affordable housing by increasing development
costs and restricting housing types and locations. While code compliance is vital to address slum and
blight, limited community engagement may lead to non-compliance or legal disputes.

North Miami continues to face longstanding barriers to affordable housing.

Limited Funding: Declining federal and state support has reduced affordable housing and infrastructure
resources. Retrofitting homes for accessibility also remains financially challenging. Over half of the City's
CDBG and HOME funds are dedicated to owner-occupied housing rehabilitation.

Lack of Diverse Housing Options: The Housing Element addresses supportive housing but does notinclude
accessory dwelling units (ADUs), which could expand housing in established neighborhoods and support
lower-income residents.

Rezoning Challenges and NIMBYism: Rezoning for infill or large developments is often met with
community resistance. Required public notice and opposition can stall projects, while land assembly
challenges further restrict affordable housing development.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

The City of North Miami is a suburban city home to the Biscayne Bay Campus of Florida International
University. The town was named Arch Creek, which was associated with the opening of the Arch Creek
Railroad Depot. The Town was later incorporated as the Town of Miami Shores, which was renamed the
Town of North Miami in 1931.

According to the 2016-2020 ACS data, 29,900 civilian persons 16 years and over are in the labor force.
Approximately 11% of persons between the ages of 16 and 24 are unemployed, a decrease of 10% from
the 2011-2015 ACS data (21.63%). Approximately 6% of persons between the ages of 25 and 65 are
unemployed, a decrease of 2.5% since 2011-2015.

Arts, Entertainment, and Accommodations make up the largest segment of employed persons (21%),
followed by Education and Health Care Services (18%), Retail Trade (14%), Finance, Insurance, and Real
Estate (6%), and Professional, Scientific, and Management Services (6%).

The unemployment rate among young adults is the highest in the City of North Miami at 11.1% but does
Most jobs (53%) are found in the
entertainment/health care/retail businesses and are typically industries with low-skilled and/or lower-

reflect a decrease since the prior Consolidated Plan.

paying jobs. The presence of low wages, combined with a lack of affordable, available units, will continue
to put significant stress on the City’s economy and future growth.

Economic Development Market Analysis

Business Activity

Business by Sector Number of | Number of | Share of | Share of | Jobs less
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extraction 88 0 0 0 0
Arts, Entertainment, Accommodations 4,770 1,960 23 16 -7
Construction 868 380 4 3 -1
Education and Health Care Services 4,111 3,418 20 29 9
Finance, Insurance, and Real Estate 1,445 563 7 5 -2
Information 403 395 2 3 1
Manufacturing 720 362 4 3 -1
Other Services 1,183 698 6 6 0
Professional, Scientificc, Management
Services 1,494 923 8 1
Public Administration 0 0 0 0
Retail Trade 3,326 2,684 16 22 6

NORTHM
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City of North Miami

Consolidated Plan

Business by Sector Number of | Number of | Share of | Share of | Jobs less
Workers Jobs Workers Jobs workers
% % %
Transportation and Warehousing 1,052 100 5 1 -4
Wholesale Trade 940 450 5 4 -1
Total 20,400 11,933 - - -
Table 40 - Business Activity
Data 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)
Source:
Labor Force
Total Population in the Civilian Labor Force 32,310
Civilian Employed Population 16 years and over | 29,900
Unemployment Rate 7.47
Unemployment Rate for Ages 16-24 11.08
Unemployment Rate for Ages 25-65 5.83
Table 41 - Labor Force
Data Source:  2016-2020 ACS
Occupations by Sector Number of People
Management, business and financial 4,085
Farming, fisheries, and forestry occupations 1,110
Service 4,835
Sales and office 6,270
Construction, extraction, maintenance, and
repair 2,254
Production, transportation, and material
moving 2,065
Table 42 — Occupations by Sector
Data Source:  2016-2020 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 11,910 43%
30-59 Minutes 12,639 45%
60 or More Minutes 3,435 12%
Total 27,984 100%

Table 43 - Travel Time
2016-2020 ACS

Data Source:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed | Unemployed Not in Labor
Force
Less than high school graduate 3,425 445 1,965
High school graduate (includes
equivalency) 8,570 750 2,605
Some college or associate’s degree 7,800 485 1,460
Bachelor's degree or higher 5,635 345 1,055
Table 44 - Educational Attainment by Employment Status
Data Source:  2016-2020 ACS
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs | 65+ yrs
Less than 9th grade 85 205 530 2,365 2,620
9th to 12th grade, no diploma 765 540 895 1,300 725
High school graduate, GED, or
alternative 1,265 3,475 3,075 5,375 2,205
Some college, no degree 2,495 2,020 2,230 2,380 975
Associate's degree 465 785 1,090 1,245 615
Bachelor's degree 360 1,725 845 1,885 690
Graduate or professional degree | 0 650 905 1,035 480
Table 45 - Educational Attainment by Age
Data Source:  2016-2020 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 20,007
High school graduate (includes equivalency) 25,559
Some college or associate’s degree 29,508
Bachelor's degree 37,363
Graduate or professional degree 52,241

Table 46 — Median Earnings in the Past 12 Months
Data Source:  2016-2020 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

/«
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The City of North Miami’s major industries and share of jobs belong to Arts, Entertainment, and
Accommodations (21%), followed by Education and Health Care Services (18%) and Retail Trade (14%).

Describe the workforce and infrastructure needs of the business community:

According to information from the City of North Miami, NorthMiamiTech.com, Florida Jobs, the Bureau
of Labor Statistics, and CBRE Commercial Real Estate Services, several industries are poised for significant
growth, supported by strategic initiatives. North Miami is investing in technology, culture, real estate,
healthcare, retail, and workforce development to drive economic growth and enhance the quality of life
for its residents.

(1) Technology and Innovation: North Miami is actively fostering growth in the tech sector through
initiatives like NoMi Tech 2025, which aims to create new job opportunities by leveraging the region’s
strengths in professional services, business services, and manufacturing.

(2) Arts, Culture, and Creative Industries: The city is enhancing its cultural landscape by developing the
Chinatown Cultural Arts and Innovation District and promoting North Miami as a "music city." These
efforts can attract investment and stimulate economic activity in the creative sectors.

(3) Mixed-Use Real Estate Development: SoLé Mia, a 184-acre master-planned community, is
transforming North Miami's real estate landscape. This development includes over 4,000 residences, retail
and office spaces, a medical facility, and parks, contributing to job creation in construction, healthcare,
and retail.

(4) Healthcare and Life Sciences: Establishing a University of Miami health facility within SoLé Mia is
expected to generate employment opportunities and enhance local healthcare services.

(5) Retail and Hospitality: North Miami is experiencing growth in retail and hospitality, with new
developments like luxury auto dealerships and Costco and commercial corridors that could attract
residents and visitors.

(6) Workforce Development: The city supports workforce development through programs that offer job
training and employment opportunities, ensuring that residents are equipped to participate in the
evolving local economy.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect job
and business growth opportunities during the planning period. Describe any needs for
workforce development, business support, or infrastructure these changes may create.

Based on recent data and projections from Miami Realtors, Colliers, and Florida Trend, several industries
in Miami-Dade County are poised for significant growth. These sectors are projected to drive Miami-Dade

E—————

OMB Control No: 2506-0117 (exp. 09/30/2021) E L 0 R I |



City of North Miami Consolidated Plan

County's economic growth in the coming years, supported by demographic shifts, infrastructure
investments, and strategic initiatives.

Construction - The construction sector is experiencing rapid expansion, with employment growing by 6.2%
in Q3 2024, the highest among all industries. This surge is driven by robust population growth, increased
migration, and a boom in multifamily housing development. Approximately 25,000 multifamily units are
currently under construction, representing about 20% of the existing housing stock.

Leisure and Hospitality - Employment in the leisure and hospitality industry grew by 2.5% in Q3 2024. This
growth is fueled by a resurgence in tourism, with Miami International Airport recording 24 million
passenger arrivals in 2024, up from 21 million in 2019. The county hosted over 26 million visitors in 2024,
generating an economic impact exceeding $20 billion.

Education and Health Services - The education and health services sector also saw a 2.5% employment
increase in Q3 2024. This growth is attributed to the county's rising population and the influx of out-of-
state residents, which has heightened demand for educational and healthcare services.

Industrial and Logistics - Miami-Dade's industrial market remains robust, with a 65.8% increase in direct
rental rates since 2020. The county has 4.9 million square feet of industrial space under construction,
including significant developments like Bridge Point Doral. This growth is supported by Miami's strategic
position as a logistics hub connecting the U.S., Latin America, and Europe.

Retail - The retail sector experienced strong demand in early 2024, with vacancy rates dropping to a
decade-low of 2.7%. Net absorption outpaced new supply, indicating a healthy retail environment driven
by increased consumer spending and the arrival of high-net-worth individuals.

Climate Resilience and Technology: Miami-Dade County has been designated a Climate Resilience Tech
Hub, receiving $50 to $75 million in federal funding to develop sustainable infrastructure solutions. This
initiative is expected to spur growth in green technology, environmental engineering, and related sectors.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The highest-employed sector is among high school graduates (or equivalency), followed by those with
some college or an associate’s degree. This corresponds with the type of jobs available in the
Arts/Entertainment/Accommodations and Education and Health Care sectors.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges, and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

/“
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North Miami_Educational Foundation, Inc. (NMEFI) - Established in 2012, NMEFI is a non-profit
organization that supports North Miami high school graduates in pursuing post-secondary education. The

foundation offers scholarships exclusively to North Miami residents, aiming to make higher education
accessible to economically disadvantaged students. As of 2024, NMEFI was awarded over $606,000 in
scholarship assistance to 157 students. The initial funding for NMEFI's scholarship program originated
from a 99-year lease agreement between the City of North Miami and Oleta Partners, LLC. This agreement
was part of the redevelopment of an 183-acre site, formerly Biscayne Landing and now called SoLé Mia.
The developer committed $750,000 to support the foundation's mission.

Miami Dade College Corporate Training Program - Miami Dade College (MDC) offers a Corporate Training
Program through its Center for Corporate Solutions. This program provides professional training in

customer service, communication, leadership, diversity, technical skills, wellness, and organizational
development. These training opportunities are designed to enhance workforce skills and are accessible to
individuals and businesses in the North Miami area.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact
economic growth.

Miami-Dade County actively participates in the Comprehensive Economic Development Strategy (CEDS)
for South Florida, coordinated by the South Florida Regional Planning Council (SFRPC). The most recent
CEDS update covers the 2022-2027 period and includes Miami-Dade, Broward, and Monroe Counties.
This strategy serves as a regional roadmap to diversify and strengthen the economy, aligning with federal,
state, and local economic development planning efforts.

The CEDS emphasizes the importance of developing a diverse and dynamic regional economy. It outlines
key economic challenges and opportunities facing the region's 4.7 million residents and provides strategic
direction for advancing economic development, equitable access to opportunity, and prosperity in South
Florida.

Discussion

See the above discussion.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include
a definition of "concentration")

As of the latest available CHAS data for 2017-2021, the City of North Miami has approximately 20,090
households. Over the past five years, North Miami has experienced a modest increase in median
household income. 2020 the median income was approximately $49,362, which rose to $51,909 by 2023.
This upward trend suggests a gradual economic improvement, though the city still ranks lower than other
large cities in Florida.

0-30% AMI (Extremely Low Income): 4,280 households

30-50% AMI (Very Low Income): 4,805 households

50-80% AMI (Low Income): 4,325 households

While specific data on household types within the 0-30% AMI category in North Miami is limited, this
group may include a significant portion of households, as 19.1% of North Miami’s population lives below
the poverty line, and it is common for this group to include:

Single-person households: Individuals living alone, often on fixed incomes.

Elderly residents: Seniors relying on retirement benefits or social security.

Single-parent families: Households with one income earner supporting children.

These household types are more susceptible to economic challenges and may benefit from targeted
assistance programs.

A CDBG-eligible block Group is defined as an area that used the CDBG block grant to benefit low—to
moderate-income households or households earning 80% and below the area median income.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families
are concentrated? (include a definition of "concentration")

A Racially or Ethnically Concentrated Areas of Poverty (RECAP) is defined as a census tract where
At least 40% of the population lives below the federal poverty line, and

At least 50% of residents identify as a racial or ethnic minority (i.e., other than non-Hispanic White).

/«
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According to the 2024 Florida RECAP list, Census Tract 9807 in North Miami/Miami-Dade County qualifies
as a RECAP, with

Poverty Rate: 83.0%
Minority Population: 91.5%
What are the characteristics of the market in these areas/neighborhoods?

According to the Census Reporter, U.S. Census, City information, and data from Point2Homes, the
following characteristics exist in Census Tract 9807

Demographics & Income
Population - Approximately 1,334 residents

Racial Composition - Predominantly minority populations, with over 90% identifying as Black or African
American.

Median Household Income - Significantly lower than the citywide median of $51,909

Poverty Rate - Exceeds 80%, indicating a substantial portion of residents live below the federal poverty
line.

Housing Market
Housing Stock - Primarily older, lower-value properties with limited new development.

Homeownership - Lower rates compared to the broader North Miami area, where 43.44% of housing units
are owner-occupied.

Rental Market - High rental occupancy with many households experiencing cost burdens, spending more
than 30% of their income on housing.

Household Composition
Family Structure - A significant number of single-parent households, particularly female-headed families.

Age Distribution—There are higher proportions of children and elderly residents, both demographics
often associated with increased economic vulnerability.

Economic Indicators

E——————

OMB Control No: 2506-0117 (exp. 09/30/2021)

DL IMIAM)



City of North Miami Consolidated Plan

Employment—There are lower labor force participation rates, and many residents are employed in low-
wage sectors such as retail, hospitality, and food services.

Education - Educational attainment levels are below city averages, with fewer residents holding bachelor's
degrees or higher.

Geographic Context

Location - Situated in the southern part of North Miami, adjacent to major transportation corridors, which
may influence economic opportunities and environmental factors.

Infrastructure - Limited access to parks, healthcare facilities, and quality educational institutions.
Market Trends

Property Values - Stagnant or declining property values due to economic challenges and limited
investment.

Development - Minimal new housing or commercial development, leading to a lack of economic
revitalization.

Are there any community assets in these areas/neighborhoods?
Census Tract 9807 in North Miami is a vibrant community with a rich cultural tapestry, particularly
influenced by its significant Haitian American population. While specific cultural institutions within the

tract are not extensively documented, the area benefits from several nearby assets contributing to its
cultural and historical landscape.

Museum of Contemporary Art (MOCA) North Miami
Chinatown Cultural Arts & Innovation District

Arch Creek Park and Museum features a natural limestone bridge used by Native Americans and early
settlers.

Are there other strategic opportunities in any of these areas?
A Low-Income Opportunity Zone is a federally designated geographic area where new investments may

be eligible for preferential tax treatment under the Opportunity Zones (OZ) Program, created by the Tax
Cuts and Jobs Act of 2017.

/«
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A Low-Income Opportunity Zone is a census tract that meets the IRS criteria for low-income communities,
defined by a poverty rate of at least 20% or a Median family income of less than 80% of the area median
income (AMI) for either the state or the metropolitan area (if in a metro area).

The goal of Opportunity Zones is to spur economic development and job creation in distressed
communities by

Encouraging long-term investments
Supporting business growth
Revitalizing infrastructure and housing
Types of Projects in Opportunity Zones
Affordable and market-rate housing
Commercial real estate

Startups and small businesses
Infrastructure improvements

According to OpportunityZones.com, Census Tract 1.09 is a 2.7 square mile Opportunity Zone with a
population of approximately 3,000. This Opportunity Zone has a median household income of
approximately $42,000, which is 29% lower than the median household income for the state of Florida of
$59,000. The percentage of households below the poverty line in this Opportunity Zone is 23%, 10% higher
than Florida's 13% rate. This Opportunity Zone has a median home value of approximately $160,000, 36%
lower than the median home value for Florida $250,000. This Opportunity Zone has a percentage of
population with a high school diploma of approximately 84%, which is 4% lower than the rate for Florida's
88%. This Opportunity Zone has a median age of approximately 38, which is 10% lower than the median

age for the state of Florida of 42.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-
Income Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

According to Miami-Dade County, Tech Equity Miami, and Tech Hub of South Florida, access to reliable,
high-speed internet is essential for education, employment, healthcare, and civic participation. However,
many low- and moderate-income households in North Miami, Florida, face challenges in obtaining
affordable broadband services.

While specific data for North Miami is limited, broader statistics from Miami-Dade County highlight the
issue.
e Connectivity Gaps - As of 2019, over 23% of Miami-Dade County residents lacked a broadband
internet subscription.
e Affordability Challenges -The cost of internet services remains a significant barrier, especially for
households with limited incomes.
e The lack of affordable broadband disproportionately affects low- and moderate-income families
in North Miami.
e Educational Disparities - Students without reliable internet access face difficulty completing
assignments and participating in remote learning.
e Employment Barriers - Job seekers may struggle to find and apply for online employment
opportunities.
e Healthcare Access - Telehealth services, which require stable internet connections, become
inaccessible, limiting healthcare options.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

The need for increased competition among broadband internet service providers (ISPs) in North Miami is
significant—particularly for ensuring affordability, improving service quality, and promoting digital equity
across all neighborhoods, including low- and moderate-income communities.

More providers typically create price competition, giving consumers better deals and greater access to
service plans that fit their budgets. Competitive markets may incentivize ISPs to

e Expand high-speed fiber-optic infrastructure
e Reduce outages
e Improve customer support
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This is crucial for seniors on fixed incomes, students needing remote learning, and job seekers and remote
workers. Below is a list of internet providers.

Access to affordable, high-speed internet is essential for education, employment, healthcare, and civic
participation. In the City of North Miami, comparing local internet providers highlights opportunities and
disparities in digital access. While residents benefit from full city coverage by XFINITY, which offers
competitive pricing and speeds, not all providers offer the same value or availability, especially in low-
income neighborhoods.

Lower-cost options like T-Mobile ($35/month) provide basic access but at reduced speeds, potentially
limiting connectivity for multi-user households. Fiber services, such as AT&T, offer ultra-fast speeds but
cover only 58% of the City, leaving many residents, especially in older, underserved areas, without
equitable access to high-performance internet. Satellite providers like HughesNet offer Citywide coverage
but with low speeds and less affordability, making them a last resort for those without viable alternatives.

These gaps underscore the need for a comprehensive digital inclusion strategy. North Miami must
continue expanding affordable broadband infrastructure, prioritizing underserved neighborhoods. Public
Wi-Fi, device access, and digital literacy programs are also critical to ensure all residents, regardless of
income or location, can fully participate in a digitally connected society. Bridging this divide is vital to
equity, economic development, and long-term community resilience.

North Miami FY 2025-2029 Consolidated Plan

Residential Internet Providers in North Miami - 2025

Provider Starting Price Speed Range | Type of Internet Coverage
AT&T Internet $55 per month | 5,000 Mbps | Fiber 58%
XFINITY from Comcast | $40 per month | 2,000 Mbps Cable 100%
T-Mobile Internet $35 per month | 415 Mbps Wireless 83%
Verizon 5 G Internet $50 per month | 1,000 Mbps | Wireless 65%
EarthLink $49 per month | 200 Mbps Wireless

HughesNet $49 per month | 100 Mbps Satellite 100%

General Search - https://www.allconnect.com/

Residential Internet Providers in N Miami 2025
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.
Disasters and Natural Hazard Risks in North Miami

As a coastal City in Southeast Florida, North Miami faces growing risks from natural disasters, particularly
sea level rise (SLR), flooding, hurricanes, and extreme heat. These hazards can cause significant property
damage, disrupt services, and disproportionately impact low-income communities.

The Southeast Florida Regional Climate Change Compact, which includes Miami-Dade County and its
municipalities, developed regionally consistent inundation mapping and vulnerability assessments to
guide adaptation efforts. According to projections, SLR in Southeast Florida could reach 1 foot between
2040-2070; 2 feet between 2060-2115; and 3 feet between 2075-2150.

Due to its low elevation and porous limestone geology, North Miami is vulnerable to saltwater intrusion
and flooding. While Monroe County shows the highest landmass vulnerability at lower SLR levels, Miami-
Dade County has the most significant area at risk for higher SLR scenarios.

North Miami participates in the Miami-Dade Local Mitigation Strategy, a collaborative effort to reduce
hazard risk and strengthen community resilience. Natural disasters are expected to intensify flooding,
heatwaves, and storm impacts, reinforcing the City’s need for continued investment in disaster resistance
and infrastructure resilience.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

While natural disasters affect the entire community, low-income households experience disproportionate
impacts due to pre-existing vulnerabilities. Many live in older homes with outdated systems, making them
less resilient to extreme heat and flooding. In North Miami, a significant share of housing consists of large
multi-unit buildings surrounded by impervious surfaces and limited tree cover, increasing flood and heat
risks.

Essential workers, often residing in these neighborhoods, are especially affected. As seen during the
COVID-19 pandemic, they face job instability during disasters, leading to longer recovery times.

Additionally, climate gentrification is emerging as a serious concern. As rising sea levels threaten coastal
areas, wealthier residents are relocating inland to higher ground, raising property values, taxes, and
housing costs in historically affordable neighborhoods. This trend increases the risk of displacement for
long-time, lower-income residents.

/“
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The city does not allocate federal resources based on geographic priorities. Most activities are provided
Citywide based on income eligibility. Some activities target the City’s low- to moderate-income (LMI)
target areas, while some address the needs of LMI limited clientele. Priority needs were established
through a community input process, historical funding allocations and expenditures, and data. The highest
priority needs were affordable housing including rehabilitation for elderly homeowners; rental assistance
for homelessness prevention; public facilities; public services for elderly, youth, children, health care,
mental health, homeless prevention, persons with disabilities, victims of domestic violence, and Housing,
economic, and demographic data, along with input from local agencies, and City departments. Seventy-
two percent of renters and forty-three percent of homeowners have more than one housing problem.
High median home values and monthly contract rents result in higher housing costs for homeowners and
renters, resulting in a cost burden.

The priority levels are “High Need,” meaning that federal funds will be spent on these activities, and “Low
Need,” meaning that non-federal funds will be spent on these activities.

Through a May 14 letter, HUD informed the City of its FY 2025-2026 CDBG grant of $765,353.00 and HOME
grant of $283,861.56, for a total of $1,049,214.56. Based on that award, the City anticipates receiving
$5,246,072.80 in HUD entitlement funds over the five-year planning period, as listed in the table below.

The CDBG and HOME allocations will be leveraged with the State Housing Initiatives Partnership (SHIP)
program in Florida. The program funds local governments to create and preserve affordable housing for
low-to-moderate-income families. Other sources include local and community redevelopment agency
(CRA) funds, County and private sector subsidies and mortgages, and City-owned properties when
available.

The Housing and Social Services Department (HSS) leads the administration of HUD grants for the City of
North Miami, in coordination with other City departments and the North Miami CRA. The City partners
with the Miami-Dade Continuum of Care (CoC) and nonprofit organizations to deliver public services,
though funding limitations may impact service levels. North Miami continues to promote fair housing and
address homelessness in collaboration with the CoC.

The City does not manage public housing, but the Miami-Dade Public Housing Authority administers
Section 8 vouchers for rental housing within the City for eligible North Miami residents.

Through the Housing and Climate Change elements of its Comprehensive Plan, the City has worked on
zoning, land use, density, and housing incentives to reduce barriers to affordable housing. The mitigation
of these barriers will address high housing construction and land costs, limited housing types, cost burden
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(paying more than 30 percent of income on housing costs, and severe cost burden (paying more than 50

percent of income on housing costs. An updated Analysis of Impediments (Al) will identify and address

fair housing challenges, such as lending disparities and segregation. The City provides funding for fair
housing education and enforcement in North Miami to HOPE, Inc., serving Miami-Dade and Broward
counties. Homes built before 1978 will be tested for lead-based paint. CDBG funds will support
neighborhood improvements to reduce poverty, support business growth, create jobs, and lower housing

costs. H&SS monitors program partners through risk assessments, technical assistance, updated oversight

policies, and desktop and onsite compliance monitoring.

Morth Miami, FL Federal Grants FY 2025 -2026 FY 2025-2029
Community Development Block Grant {CDBG) § 765,353 53,826,765
HOME Investment Partnership (HOME) Program | & 283,861.56 5 1,419,307.80
Totals 2 1,049,214.56 4 5,246,072.80

North Miami FL 2025-2029 Federal Grants
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area
Table 47 - Geographic Priority Areas
1 | Area Name: Citywide
Area Type: Local Target area
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revitalization Type: Other
Other Revitalization Description: | Activities not limited to Target Areas
Identify the neighborhood There are no neighborhood boundaries since this area is the
boundaries for this target area. | City’s boundaries
Include specific housing and Citywide
commercial characteristics of
this target area.
How did your consultation and Citywide
citizen participation process
help you to identify this
neighborhood as a target area?
Identify the needs in this target | Citywide. See needs assessment section.
area.
What are the opportunities for See Consolidated Plan narrative needs assessment, and
improvement in this target housing market sections.
area?
Are there barriers to See Consolidated Plan narrative needs assessment, and
improvement in this target housing market sections.
area?
2 | Area Name: Low & Moderate-Income Areas
Area Type: Local Target area
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revitalization Type: Other
Other Revitalization Description: | Consisting of 51% or more Low- and Moderate-Income
Households
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Identify the neighborhood
boundaries for this target area.

According to the 2020 Census, the City of North Miami
comprises 19 census tracts, consistent with previous counts. Of
these, 11 tracts are designated as low- and moderate-income
(LMI) areas, where at least 51% of residents have household
incomes at or below 80% of the area median income, as defined
by HUD. These target areas are distributed throughout the city
and are eligible for various federal and state assistance
programs aimed at supporting economically disadvantaged
communities. In summary, the City of North Miami continues
to have 11 designated low- or moderate-income areas that
align with the HUD criteria for program eligibility.

Include specific housing and
commercial characteristics of
this target area.

Since the areas are varied, refer to the attachment showing
characteristics of areas by census tract.

How did your consultation and
citizen participation process
help you to identify this
neighborhood as a target area?

Information on the target areas was included in the public
meetings, and the draft Consolidated Plan and Annual Action
Plan provide for public comments. Any comments were
incorporated in the Consolidated Plan.

Identify the needs in this target
area.

Since the target areas are varied, the needs of the areas in
general are poor quality housing, inadequate infrastructure,
limited economic opportunities, high poverty rates, and
depressed property values.

What are the opportunities for
improvement in this target
area?

Several of the target areas are benefiting from investments in
economic development activities including small business
assistance and job creation. As several of the areas are in the
North Miami CRA boundaries, housing rehabilitation funding
from federal grants, general funds, and tax increment funds will
be invested. Public services and supplemental funding from
CDBG-COVID-19 related grants will be used too.

Are there barriers to
improvement in this target
area?

See housing market and needs assessment sections.

Area Name:

N Miami Community Redevelopment Area (CRA)

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revitalization Type:

Comprehensive

Other Revitalization Description:
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Identify the neighborhood Established in 2003, the North Miami Community
boundaries for this target area. | Redevelopment Area (CRA) covers approximately 60% of the
city and includes several low- and moderate-income (LMI)
census tracts. The CRA is generally bounded on the west by the
City’s municipal boundary, on the east by Biscayne Boulevard,
and on the north and south by the City’s northern and southern
limits.

A separate CRA boundary includes the “Munisport” property,
located east of Biscayne Boulevard, along with adjacent
mangrove preserve areas extending east to the Florida
International University (FIU) Biscayne Bay Campus. This
additional CRA area also includes three properties fronting the
north side of NE 151st Street, stretching from Biscayne
Boulevard east to FIU’s western campus boundary. Another
distinct CRA parcel consists of a 17.06-acre area generally
located between NE 123rd Street on the north, NE 18th Avenue
on the west, and the alley running parallel to Sans Souci
Boulevard on the south.

The CRA boundaries are illustrated in Drawings CRA-01 and
CRA-02 and are further detailed in Section 3.4 of the
Redevelopment Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Include specific housing and The North Miami CRA encompasses approximately 60% of the
commercial characteristics of city, covering 3,250 acres. It includes residential and low- and
this target area. moderate-income (LMI) census tracts and block groups, where

at least 51% of households have incomes at or below 80% of
the area median income, as defined by HUD. The CRA's
programs are applicable in most commercial areas and along
major transit corridors.

Key Area Characteristics:

Businesses: Approximately 1,989 businesses operate within the
CRA, with the largest sectors being apartment operators (139),
offices and doctors (84), beauty shops (75), and eating places
(74).

Parcels and Properties: There are 7,615 parcels and 10,275
properties, with a combined assessed value of $2.39 billion.
Property Age: The average construction year is 1960.

Building Area: The total living area is 25,094,041 square feet,
with the actual land area measuring 26,516,886 square feet.

Recent Developments:

In fiscal year 2023-24, the CRA secured $52 million in debt
financing and received a top-tier rating from S&P Global.
Funding included $553,000 for 24 residential projects and
$475,000 for seven small businesses. Additionally, two large
developments added 408 housing units, 44 of which were
designated as affordable

How did your consultation and Since the CRA covers 60% of the City, the Consolidated Plan
citizen participation process community consultation process included the CRA.
help you to identify this Consultations were conducted with the North Miami CRA staff,
neighborhood as a target area? | community and agency online surveys administered and virtual
public meetings.

Identify the needs in this target | The needs in the CRA area reflect the needs in the City overall
area. because of its size and are listed in the needs assessment
section of the Consolidated Plan

N DRTH 'M I | OMB Control No: 2506-0117 (exp. 09/30/2021)
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What are the opportunities for
improvement in this target
area?

The North Miami Community Redevelopment Agency (NMCRA)
continues to support a diverse range of capital, commercial,
and residential projects. Residential zoning currently comprises
approximately 48% of the area, with Low-Density Residential
being the predominant use. This zoning framework aligns with
the City’s 2030 Comprehensive Plan, which was updated to
better reflect current growth patterns and emerging trends in
urban development.

The NMCRA offers a robust incentive package to foster growth,
including tax increment financing (TIF), infrastructure
development support, access to vacant land, density bonuses,
and various grants. Additionally, the agency provides federal,
state, and local incentives, with special relief measures, such as
small business grants, which were expanded during the COVID-
19 pandemic to assist struggling businesses in the area.

Efforts are focused on promoting mixed-use development
along key corridors such as NE 6th Ave, NW 7th Ave, and West
Dixie Highway. A fast-track permitting process and a strategic
marketing plan have been designed to attract businesses and
promote the Downtown North Miami district as a vibrant and
competitive hub for economic activity.

Economic Development Initiatives

To stimulate economic growth, job creation, and business
sustainability, the NMCRA implements a variety of targeted
programs:

e Commercial Grants: Provides funding for facade
improvements, interior buildouts, and other
enhancements that make local businesses more
attractive to customers and investors.

e Business Attraction & Retention: Offers incentives to
new and existing businesses, focusing on fostering
long-term investment and economic stability in North
Miami.

e Workforce Development: Partners with local training
organizations and employment agencies to provide job
placement services and workforce development
programs, aimed at equipping residents with in-
demand skills for the modern job market.

Public Infrastructure & Community Projects
The NMCRA continues to invest in vital infrastructure
improvements and community development projects,
enhancing the quality of life for all residents:

Lucia Martinez Gonzalez Tot-Lot Enhancement: Allocated

OMB Control No: 2506-0117 (exp. 09/30/2021)
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$100,000 to improve this community playground, with plans to
update equipment, install better lighting, and improve
accessibility for all children.
These ongoing initiatives aim to create a more resilient,
inclusive, and prosperous North Miami, ensuring both
economic vitality and improved living conditions for residents.
Reference: http://northmiamicra.org/
¢ Wayfinding Signage: Implemented new signage to
improve navigation and promote local landmarks
within the CRA. northmiamicra.org
e Public Art Initiatives: Supports the installation of public
art to enrich the cultural landscape of North Miami.
northmiamicra.org

Commercial Grant Projects

$1,000,000 has been allocated for Commercial Rehabilitation,
Business Attraction, Capacity Building and Beautification grants
in the CRA. Additional incentive programs may be created and
offered to businesses and property owners.

e Beautification & Enhancement Program-$25,000 grant
with no match for commercial property owners or
businesses for exterior and interior improvements

e Business Attraction Expansion Grant Program -
$150,000 with a 50% match of total project costs to
attract them to the CRA and to expand.

e Rehabilitation Grant Program- up to $100,000 with a
50% match of total project costs of interior/exterior
improvements to property.

Residential Grant Projects

e Residential Capital Grants Home Rehabilitation
Program- CRA has provided 67 residential
rehabilitation grants.

e Grants of up to $20,000 are used to assist primarily
disabled, seniors and very low-income homeowners in
the CRA. The grant is administered in conjunction with
federal funds from the Housing & Social Services
Department.

e Under the Home Rehabilitation Program, homeowners
with incomes not exceeding 80% of the area median
income (AMI) receive up to $25,000 for home repairs
(roofs, windows, doors, shutters & exterior paint). In
some cases, households with incomes up to 120% AMI
may be assisted.

Opportunity Zones - The CRA area includes three opportunity
zones (OZs) created under the 2017 Tax Cuts and Jobs Act as

/«
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described on the CRA’s website

Are there barriers to Similar barriers to improvements exist in the CRA as the City
improvement in this target the availability of funding, ensuring that affordable housing
area? needs are met, sustaining an older housing stock, maintaining

public facilities and improvements, and creating economic
development opportunities.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The Consolidated Plan regulations require the City to describe the geographic areas of the City in which it
will direct assistance during the ensuing program year. Although it is not mandatory to establish locally
designated target areas where efforts will be concentrated, HUD strongly encourages grantees to do so.
The City of North Miami does not have geographic priorities as part of the Five-Year Consolidated Plan.

Based on the most recent data from the U.S. Census Bureau and the Federal Financial Institutions
Examination Council (FFIEC), the following updates pertain to the City of North Miami:

According to the 2020 Census, the City of North Miami includes 19 census tracts. Based on the latest
2016-2020 American Community Survey (ACS) 5-Year Estimates, 36 out of 57 block groups in the city have
a majority (51% or more) of low- and moderate-income (LMI) households. According to HUD guidelines,
LMI households earn less than 80% of the area median income (AMI).

FFIEC 2020 Census data also shows that all but two of North Miami’s tracts, 1.20 and 12.05, have a
minority population of 50% or more. The tracts with the highest percentages of Hispanic residents are
1.09, 1.28, 12.04, 1.24, 4.10, 1.20, and 3.07.

These figures highlight the city’s strong presence of LMI and minority communities, an essential context
for planning equitable housing and community development efforts.

The City does not limit its assistance to specific target areas. Instead, CDBG and HOME funds are allocated
citywide, based on the income levels of eligible beneficiaries, in line with program regulations.

CDBG-funded public facilities, code enforcement, and infrastructure improvements are implemented in
low- and moderate-income (LMI) census tracts when they meet the area benefit national objective,
serving areas where at least 51% of residents are LMI. Projects like homeless shelters or accessibility
improvements may also qualify under the limited clientele objective, as at least 51% of the beneficiaries
are LMl individuals.

E—————
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need

Production of new housing units

Name
Priority Level | Low
Population Low
Moderate
Middle
Families with Children
Large Families
Public Housing Residents
Geographic Citywide
Areas
Affected
Associated Expand the supply of owner-occupied housing. DH1.3
Goals Planning and grant administration
Description Providing safe, decent, and affordable housing for low- and moderate-income
households through financial assistance to developers for the construction of
new single-family housing for homeownership and for sales to homebuyers
Basis for | After analyzing community input and housing data, this category was marked as
Relative Low priority for the following reasons:
Priority

e Although surveys identified new housing production as a high priority,
the high cost of housing in North Miami hindered past efforts using
HOME CHDO and First-Time Homebuyer funds.

e Asignificant gap remains between household incomes and housing costs,
making bridging the funding gap with current subsidies difficult.

Priority Need

Acquisition and rehabilitation of existing units

Name

Priority Level | Low

Population Low
Moderate
Middle

Families with Children
Large Families

NORTHM
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Geographic Citywide

Areas

Affected

Associated Expand the supply of owner-occupied housing. DH1.3

Goals Planning and grant administration

Description Providing safe, decent, and affordable housing through financial assistance to
developers for the acquisition and rehabilitation of existing single-family houses
for resale to homebuyers.

Basis for | After analyzing community input and housing data, this category was considered

Relative as Low priority for the following reasons:

Priority

e Although surveys identified new housing production as a high priority,
the high cost and scarcity of affordable housing in North Miami limited
past efforts using HOME CHDO and First-Time Homebuyer funds.

e A persistent gap between median incomes and housing costs makes it
difficult to cover the difference with existing subsidies.

e Much of North Miami’s aging housing stock also requires costly repairs
and upgrades to meet resale standards and improve curb appeal, further
increasing development challenges.

Priority Need | Financial assistance to eligible homebuyers
Name

Priority Level | Low

Moderate
Middle
Families with Children

Population

Large Families

Geographic Citywide

Areas

Affected

Associated Expand the supply of owner-occupied housing. DH1.3
Goals Planning and grant administration

Description Direct financial assistance to individuals and families to purchase housing units

for homeownership.

DL IMIAM)
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Basis for
Relative

Priority

After analyzing community input and housing data, this category was marked as
Low priority for the following reasons:

In North Miami, there is a gap between median household income, and the
amount of housing people can afford, making it very difficult to fill the funding
gap from existing subsidy sources.

Priority Need
Name

Transitional housing and emergency shelter

Priority Level

Low

Population Extremely Low and Low income
Large Families
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
Veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic Citywide
Areas
Affected
Associated Provide housing programs for at-risk homeless DH2.
Goals
Description Need for transitional housing, services, and operations for homeless shelters
Basis for | Based on the housing data, community input, and a perceived limited number of
Relative homeless persons in the City. The level of homelessness in the City does not
Priority demonstrate the need and among the other priorities this was a lower priority.

Priority Need
Name

Homeless Prevention/Rental Assistance

Priority Level

High

NORTHM
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Population Extremely Low
Low
Large Families
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Il
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic Citywide
Areas
Affected
Associated Provide housing programs for at-risk homeless DH2.
Goals Planning and grant administration
Description Need for services and financial assistance for persons at risk of becoming
homeless who may have a higher housing cost burden.
Basis for | Based on community participation responses and analysis of the data, homeless
Relative prevention was given a high priority for the following reasons:
Priority

Most renters in North Miami are cost-burdened or severely cost-burdened,
paying over 30% to 50% of their income, respectively, on housing. This leaves
them vulnerable to homelessness if they face unexpected financial emergencies.

Aging housing stock and modest median incomes make it difficult for many
homeowners, especially elderly residents on fixed incomes, to afford necessary
maintenance and repairs.

Priority Need
Name

Affordable Rental Housing for LMI Households

Priority Level

High

Population

Extremely Low and Low Income
Moderate

Families with Children

Large Families

Elderly

Public Housing Residents

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Geographic Citywide

Areas

Affected

Associated Planning and grant administration

Goals

Description Need for financial assistance to developers for subsidizing rental housing for low-
and moderate-income tenants.

Basis for | Although community input ranked the rehabilitation of existing affordable rental

Relative properties as a lower priority, the combination of an aging housing stock and the

Priority City's limited land availability makes this a critical need. Housing data and market

analysis show renters are the most cost-burdened, and rising home prices far
exceed the median income, making homeownership increasingly unattainable.
As a result, preserving and improving existing affordable rental units remains an
important strategy.

Priority Need
Name

Rehabilitation of existing single-family houses

Priority Level | High
Population Low
Moderate
Families with Children
Large Families
Elderly
Geographic Citywide
Areas
Affected
Associated Maintain safe and affordable housing. DH1.4
Goals Maintain safe and affordable housing for elderly D
Planning and grant administration
Description Need to address safe, decent, and affordable housing for low- to moderate-
income households through the rehabilitation of owner-occupied houses with
some focus on the elderly and accessibility improvements.
Basis for | Based on community participation, older housing stock (87% built pre-1980) and
Relative a 47% homeownership rate are used. The market assessment also supported this
Priority priority by pointing out that most homeowners in the City are already cost-

burdened (paying more than 30% of their income on housing costs) and severely
cost-burdened (paying more than 50% of their income on housing costs), leaving
limited funds to address needed repairs. Community input mirrored these
findings, ranking rehabilitation issues as a high priority.

NORTHM
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Priority Need
Name

Public infrastructure and Improvements

Priority Level

Low

Population Extremely Low and Low Income
Moderate
Middle
Families with Children
Large Families
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Non-housing Community Development
Geographic Low & Moderate-Income Areas
Areas
Affected
Associated Increase Quality of Public Facilities. Obj.: SL1.1
Goals
Description Improvements to streets, sidewalks, and other public infrastructure are needed
in low- to moderate-income areas where at least 51% of the population has
household incomes at or below 80% of the area median income.
Basis for | Based on the community participation, this need was rated as High. Still, the cost
Relative and length of the development period for infrastructure improvements and the
Priority limited amount of CDBG funds available make this activity a low priority.

Priority Need
Name

Parks and Recreational Facilities including ADA

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Families with Children

Large Families

Elderly

Frail Elderly

Non-housing Community Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Geographic Low & Moderate-Income Areas

Areas

Affected

Associated Increase Quality of Public Facilities. Obj.: SL1.1

Goals Planning and grant administration

Description Need for improvements to parks and recreational facilities including providing
equipment and accessibility features in low- to moderate-income (LMI) areas.

Basis for | Community participation rated this activity a high priority, making projects in

Relative this category important despite being capital projects. These projects should

Priority focus on repairs that directly benefit residents rather than new construction.

10

Priority Need
Name

Public Services, General

Priority Level | High
Population Extremely Low and Low Income
Moderate
Middle
Families with Children
Large Families
Elderly
Frail Elderly
Non-housing Community Development
Geographic Citywide
Areas
Affected
Associated Provision of public services CBOs Obj.: SL2.1
Goals Provision of public services YOB Obj.: SL2.2
Planning and grant administration
Description Need for public services for various population groups, including the elderly,
youth, persons with disabilities, the homeless, persons with HIV/AIDS, etc., and
for activities such as mental health, education, and employment training.
Basis for | These activities are a High Need based on community participation responses and
Relative historical funding allocation requested from social service organizations through
Priority a Request for Proposal. Community participation identified the following services

as the highest priority: elderly, children and youth, education, mental health,
transportation, health care, and services for persons with disabilities.

11

Priority Need
Name

Job Creation and Retention

NORTHM
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Priority Level

Low

Extremely Low

Population
Low
Moderate
Families with Children
Large Families
Public Housing Residents
Geographic Citywide
Areas
Affected
Associated Provision of public services YOB Obj.: SL2.2
Goals Planning and grant administration
Description Need for improved economic opportunities through creating or retaining jobs for
LMI persons.
Basis for | Community participation responses, in collaboration with the North Miami CRA
Relative for economic development initiatives, have identified this as a high priority.
Priority However, previous experiences with similar projects suggest it should be

considered a lower priority. Additionally, the demand and administrative capacity
for implementing the program may be limited.

12

Priority Need
Name

Planning and Administration

Priority Level

High

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Population Extremely Low and Low Income
Moderate

Large Families

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

Veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Victims of Domestic Violence
Non-housing Community Development

Geographic Citywide
Areas
Affected

Associated Planning and grant administration
Goals

Description Grant funds with a 20% and 10% cap respectively for CDBG and HOME Funds.

Basis for | Funds are needed to administer the program and are usually insufficient to carry
Relative out all program activities. The City will need to provide local funds to supplement
Priority those costs.

Narrative (Optional)

The City of North Miami identified its priority needs based on quantitative data and community input.
Sources included federal and local data, feedback from public meetings, and responses to two online
surveys, one targeting residents and another for service provider agencies. A total of 262 residents
completed the community survey, while nine agencies responded to the provider survey, including a
review of prior year performance and service projections for 2025.
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In establishing priorities, community feedback was compared against additional data to assess whether a
need could reasonably be considered "high." This process sometimes resulted in adjustments. For
example, residents rated rental housing a low priority; however, data showed that renters in North Miami
are among the most cost-burdened, and high home prices relative to median income make ownership
difficult. As a result, rental housing was elevated to a higher priority.

Priority designations of "High Need" or "Low Need” are also considered program demand and past
performance during the previous Consolidated Plan period. For instance, while small business assistance
was identified as a need in community feedback, actual participation in past programs was limited. During
the COVID-19 pandemic, many business owners did not apply for grants, often due to concerns like
property liens or complex application requirements.

The City also considered the feasibility of implementing certain projects. Although important, public
facilities and infrastructure improvements are often capital-intensive and require significant lead time for
environmental reviews, design, procurement, and federal compliance with requirements like Davis-Bacon
wage rules. These complexities can delay implementation, risking missed HUD expenditure deadlines and
potential fund recapture. Similarly, high land costs and limited development subsidies in urban areas like
North Miami can complicate and extend affordable housing projects, even when the need is clear.

As a result, the five-year priorities marked as “High” are those the City anticipates addressing with CDBG
and HOME funds—assuming funding remains at, or above, current levels and community needs remain
consistent. Needs categorized as “Low” may still be addressed if additional federal funding becomes
available. The City may also issue consistency certifications to support external agencies applying for
federal assistance in such cases.

Priorities were also determined based on the income levels of the population served. For example:

e Homeless services are primarily aimed at extremely low-income individuals.

e Some housing and service providers serve low-income populations.

e According to CDBG guidelines, services that exclusively serve certain groups, such as abused
children, battered spouses, seniors, adults with disabilities, homeless individuals, illiterate adults,
and persons living with AIDS, are presumed to benefit low- and moderate-income populations.

HSS staff have been tracking intake data on requested assistance, which helps measure the demand for
its services.

This comprehensive approach ensures that the City of North Miami allocates its limited federal resources
effectively and equitably across its diverse and evolving community needs.

E—————
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SP-30 Influence of Market Conditions — 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence the use of funds available for
housing type

Tenant Based
Rental Assistance

(TBRA)

According to the 2020 American Community Survey (ACS) 5-Year Estimates,
approximately 62% of renter households in Miami-Dade County are cost-
burdened, spending more than 30% of their income on housing costs. The 2023
Fair Market Rents (FMRs) for the Miami-Miami Beach-Kendall HUD Metro FMR
Area are: $1,546 for a one-bedroom, $1,923 for a two-bedroom, $2,530 for a
three-bedroom, and $2,997 for a four-bedroom unit. These high rental costs
contribute to affordability challenges. Transportation is also a challenge because
lower-income households must live closer to their places of employment and
family support systems. The City of North Miami has allocated HOME funds to
provide TBRA to assist households in maintaining housing stability and
preventing homelessness. The HSS staff has seen a significant increase in
requests for rental assistance, with an average of 15 daily tenant-based rental
assistance (TBRA) requests.

TBRA
Homeless Special
Needs

for Non-

Miami-Dade County administers assistance programs for special needs and
disabled populations. As of the latest data, 522 units are designated for disabled
individuals out of the 14,607 vouchers managed by the PIH Information Center.
The City coordinates with the County to ensure these individuals receive the
appropriate housing support.

New Unit

Production

Limited land availability, high construction costs, and infrastructure needs shape
new housing development in North Miami. The City is largely built out, which
constrains development opportunities. The COVID-19 pandemic has further
challenged the capacity of nonprofit developers. The City supports housing
production through CDBG funds for acquisition and predevelopment and HOME
funds for construction.

Rehabilitation

Many homes in North Miami are aging and require rehabilitation. Low-income
homeowners often lack the resources for necessary repairs. Rehabilitation
efforts are focused on helping these owners maintain safe, decent housing
through financial assistance and technical support.

Acquisition,
including
preservation

Preserving affordable housing is crucial given the high cost of homes and limited
subsidies. Influencing factors include the age and condition of properties,
infrastructure demands, and owners' willingness to sell. The City targets
acquisition and preservation strategies to maintain affordable housing
availability, especially from absentee landlords.

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

The City of North Miami receives Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds from HUD as an entitlement participant in its Community Planning
and Development programs. HUD usually confirms the first-year funding for the 2025-2029 Consolidated
Plan, and the City uses it to estimate the available federal resources for the five-year period by multiplying
the first-year allocation by five.

Through a May 14 letter, HUD informed the City of its FY 2025-2026 CDBG grant of $765,353.00 and HOME
grant of $283,861.56, for a total of $1,049,214.56. Based on that award, the City anticipates receiving
$5,246,073 in HUD entitlement funds over the five-year planning period, as listed in the table below.

The above CDBG and HOME allocations will be leveraged with Florida's State Housing Initiatives
Partnership (SHIP) program. The program funds local governments to create and preserve affordable
housing for low-to moderate-income families. Other sources include local and community redevelopment
agency (CRA) funds, County and private sector subsidies and mortgages, and City-owned properties when
these are available.

The City adjusts goals, activities, and allocations in each Annual Action Plan to reflect actual funding. SHIP
funds from the State of Florida also leverage housing activities, though annual SHIP allocations cannot be
predicted. For FY 2025-2026, Program income was not estimated because the City does not have
consistent repayments. Leveraged and supplemental resources will also vary depending on project needs,
financing structures, and market conditions throughout the Consolidated Plan period.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Anticipated Resources

Program | Source | Usesof Funds | Expected Amount Available Year 1 Expected | Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation: | Income: | Resources: | $ Available
S S S Remainder
of ConPlan
$
CDBG public The
- expected
federal amount
available for
Acquisition the
Admin and remainder
Planning of the Con
Economic Plan is
Development estimated
Housing based on
Public the FY 2025-
Improvements 2029
Public Services | 765,353 0 0 765,353 | 3,061,412 | funding.
HOME | public | Acquisition, The
- Homebuyer expected
federal | assistance, amount
Homeowner available for
rehab, the
Multifamily remainder
rental new of the Con
construction Plan is
Multifamily estimated
rental rehab based on
New the FY 2025-
construction 2029
for ownership, funding.
TBRA 283,861 0 0 283,861 | 1,135,444

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state, and local

funds), including a description of how matching requirements will be satisfied

Organizations receiving CDBG funds should seek additional public or private funding. CDBG public service

funds usually make up a small part of their budgets. The City must match 25% of its HOME allocation, but
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this requirement is currently waived. According to the 2013 HOME Final Rule, only contributions that
lower the homebuyer’s cost or exceed development market value qualify as match credit.

The City leverages SHIP funds, discounted mortgages, and private sector contributions for HOME-funded
homeownership activities. Matching is assessed per project but remains waived for North Miami. For FY
2025-2026, the City was allocated $267,300 in SHIP funds, including allocations for projects and
administration. Additionally, tax increment financing from the North Miami CRA may support housing
efforts in CDBG-eligible areas overlapping the CRA boundaries.

In FY 2025-2026, the North Miami CRA is expected to allocate funding for housing and community
development activities; however, the exact amount will be determined during the upcoming budget
session. The NMCRA completed and approved its most recent 5-year Redevelopment Plan update in 2023.
This 2023 amendment reflects updated community redevelopment priorities and addresses challenges
such as economic recession impacts and the need for substantial financial investment in the
redevelopment area.

The updated plan focuses on diversifying the local economy, boosting employment, improving health,
expanding homeownership, and enhancing overall quality of life in North Miami. It guides the community
in meaningful redevelopment, including support for single-family rehabs, and homebuyer assistance.

However, this funding source is at risk due to Florida Senate Bill 1242 and House Bill 991, which prohibit
existing CRAs from starting new projects or issuing new debt after October 1, 2025, potentially limiting
future support for Housing and Social Services initiatives.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not have publicly owned land or property that will be used to address the needs identified
in this plan. Any acquisition would happen through the actions of a non-profit organization with support
from the City.

Discussion

As we implement the 2025-2029 Consolidated Plan, workforce reductions at HUD and budget
uncertainties may impact federal resources for North Miami, especially through CDBG and HOME
programs. These funds are vital for affordable housing, neighborhood improvements, and services for
vulnerable residents. Federal delays or reduced staffing could affect timing or amounts of funding.

Our City must strategically allocate resources, prioritize proven solutions, and ensure every dollar delivers
measurable results. Focus on owner-occupied home repair, affordable housing, homelessness prevention,
and public services benefiting low- and moderate-income households. All projects should be shovel-
ready, impactful, and monitored for performance.

E—————

OMB Control No: 2506-0117 (exp. 09/30/2021) E L 0 R I |



City of North Miami Consolidated Plan

SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible
Type

Entity

Role

Geographic
Served

Area

Housing and Social

Services Department

Departments
agencies

and

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services

Jurisdiction

North
Development Services

Miami

Department

Departments
agencies

and

Economic
Development
Non-homeless special
needs

Ownership

Planning

Rental

Jurisdiction

North Miami Parks and
Recreation Department

Departments
agencies

and

Non-homeless special
needs

neighborhood
improvements

public facilities

Jurisdiction

North Miami Public
Works Department

Departments
agencies

and

Non-homeless special
needs

neighborhood
improvements

public facilities

Jurisdiction

North
Community

Miami

Redevelopment Agency

Redevelopment
authority

Non-homeless special
needs

Ownership

Rental

neighborhood

improvements

Jurisdiction
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City of North Miami Consolidated Plan

Responsible Entity Responsible Entity | Role Geographic Area
Type Served
North Miami | Departments and | Non-homeless special | Jurisdiction
Neighborhood Services | agencies needs
Department neighborhood
improvements
FL-600 Miami-Dade | Continuum of care Homelessness Region
County Homeless Trust Non-homeless special
needs

public services

Miami-Dade Public | Government Homelessness Region
Housing and Ownership
Community Planning
Development Public Housing
Rental

Table 51 - Institutional Delivery Structure
Assessment of Strengths and Gaps in the Institutional Delivery System

The City of North Miami carries out its Consolidated Plan through a coordinated network of partners. This
includes collaboration among City departments, non-profit organizations, public agencies, and private
sector partners to deliver housing, community development, and essential resident services. Faith-based
organizations are eligible to participate in HUD-funded programs on the same basis as any other
organization, without discrimination based on religious affiliation.

North Miami has effectively helped low- and moderate-income individuals using federal HUD funds and
state, local, and private sources. Established non-profits deliver CDBG-funded services, which are limited
to 15% of the City's allocation. Due to annual reductions in the CDBG grant, increasing each grant's size is
recommended while reducing the number of subrecipients for maximum impact.

The City has experienced staff and a long history with its housing rehabilitation programs under CDBG and
HOME, spending over 55% of federal grants on these activities. Miami-Dade County Homeless Trust
addresses regional homeless needs, indicating no significant homeless problem in North Miami.

Like many other grantees, one of the main challenges for North Miami in administering the Consolidated
Plan programs is insufficient funding, which affects service levels and meets growing demand. Despite
cuts in CDBG and HOME funds, the HSS Department has maintained and improved its planning,
implementation, compliance, reporting, and performance measures.

The Department has hired a Deputy Director to add to its Housing Manager, whose capacity has been
increased through training. This has resulted in greater stability for the Department.

E—————
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City of North Miami Consolidated Plan

The other main challenges are the lack of a capable HOME Program Community Housing Development
Organization (CHDO) in the North Miami area, the limited amount of CHDO set aside, and the construction
cost in Miami-Dade County.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention | Available in the | Targeted to | Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X
Mortgage Assistance
Rental Assistance X X
Utilities Assistance X
Street Outreach Services
Law Enforcement X
Mobile Clinics X X
Other Street Outreach Services | X X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X
Education X X X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other

Table 52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above
meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of North Miami does not have a large homeless population and therefore does not maintain a

comprehensive homeless prevention strategy. Limited local resources are available to support this
population. Instead, their housing needs are primarily addressed through Miami-Dade County homeless

/«
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City of North Miami Consolidated Plan

programs, including emergency shelters, transitional housing, public housing, and support from social
service providers. The City focuses on tenant-based rental assistance.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

A key strength in service delivery is the structure of the Miami-Dade County Continuum of Care (CoC),
which has been managed by the Miami-Dade Homeless Trust since 1993. The Trust has built a highly
coordinated system to serve individuals experiencing homelessness and those with special needs.

In 2023, the CoC updated its strategic framework through the “Priority Home” Community Homeless Plan,
aligning local strategies with current federal policies and HUD priorities. This plan builds on earlier efforts
from 1994 and 2004. It emphasizes a “housing-first” approach with integrated services, including
emergency, transitional, permanent, and rapid rehousing, outreach, and supportive services.

The CoC’s implementation of the plan is managed by the Homeless Trust Board and various committees
that regularly review progress and update the plan. This structure makes services more accessible to
homeless individuals and those with special needs. The CoC offers a wide range of services linked to
mainstream benefits, treatment, and employment assistance, promoting self-sufficiency and aiming to
end homelessness. Challenges include limited emergency shelters and transitional housing, difficulty
navigating the housing system, and insufficient financial resources amid a growing homeless population.

The City does not conduct an annual homeless count, making it difficult to assess homelessness levels. As
a preventive measure, it allocates limited funds for rental assistance. Due to staff limitations and
perceived homelessness rates, the City is minimally involved in CoC but stays informed via email, websites,
and publications. Miami-Dade County conducted a homeless count in February 2025.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City addresses homeless funding challenges by participating in regional efforts to better coordinate
services, such as those for the homeless and affordable housing. It can also increase involvement in the
CoC and initiate a local homeless count to assess and address homelessness.

As HUD updates programs or shifts priorities, the CoC and the City should seek new funding sources and
collaborate with agencies sharing similar goals. The CoC should create a cohesive structure among
providers for better coordination in services. Efficient use of the Homeless Management Information
System (HMIS) will aid in planning, project development, and service awareness. The City will leverage its
HOME funding alongside Miami-Dade County subsidies and Florida's SHIP funds for housing. Regarding
HOME CHDO, the HSS will seek to identify and nurture a non-profit developer to seek CHDO certification.

E—————
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed | Funding Goal Outcome
Order Year | Year Area Indicator
1 Expand the 2025 | 2029 | Affordable Citywide Production of new | HOME: Homeowner
supply of Housing housing units $212,89 Housing
owner- Acquisition and 5 ’ Added:
occupied rehabilitation of ea:
housing. existing units 5
DH1.3 Financial Household
assistance to Housing
eligible Unit
homebuyers
2 Maintain 2025 | 2029 | Affordable Citywide Rehabilitation of CDBG: Homeowner
safe and Housing existing single- $1’912’7 Housing
affordable family houses o
housi 65 Rehabilitate
ousing.
DH1.4 HOME: d:
$400,00 50
0 Household
Housing
Unit
3 Maintain 2025 | 2029 | Affordable Citywide Rehabilitation of CDBG: Homeowner
safe and Housi isting si - :
using existing single 5450'00 Housing
affordable family houses o
. 0 Rehabilitate
housing for
elderly D d:
50
Household
Housing
Unit
4 Increase 2025 | 2029 | Non-Housing | Citywide Public CDBG: Public
Quality  of Community Low & | infrastructure and $125,00 Facility or
Public Development | Moderate- Improvements ’
. 0 Infrastructu
Facilities. Income Areas Parks and
Obj.: SL1.1 Recreational re Activities
Facilities including other than
ADA Low/Moder
ate Income
Housing
Benefit:
1000
Persons
Assisted

/ﬂ
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Sort Goal Name Start | End | Category Geographic Needs Addressed | Funding Goal Outcome
Order Year | Year Area Indicator
5 Provision of | 2025 | 2029 | Non-Housing | Citywide Public  Services, | CDBG: Public
public Community General $450,00 service
services Development Lo
CBOs Obj: 0 activities
sL2.1 other than
Low/Moder
ate Income
Housing
Benefit:
800 Persons
Assisted
6 Provision of | 2025 | 2029 | Non-Housing | Citywide Public  Services, | CDBG: Public
public Community General $124’00 service
services YOB Development Job Creation and 0 activities
Obj.: SL2.2 Retention
other than
Low/Moder
ate Income
Housing
Benefit:
75 Persons
Assisted
7 Provide 2025 | 2029 | Homeless Citywide Transitional HOME: Tenant-
housing Non-Housing housing and $664,48 based rental
programs for Community emergency shelter .
at-risk Development Homeless 0 assistance /
homeless Prevention/Rental Rapid
DH2. Assistance Rehousing:
70
Households
Assisted
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Prevention/Rental
Assistance

Affordable Rental
Housing for LMI
Households

Rehabilitation of
single-
houses

existing
family
Parks
Recreational
Facilities including
ADA
Public
General

and

Services,

Job Creation and
Retention
Planning and

Administration

Sort Goal Name Start | End Category Geographic Needs Addressed | Funding Goal Outcome
Order Year | Year Area Indicator
8 Planning and | 2025 | 2029 | Affordable Citywide Production of new | CDBG: Other:
grant Housing Low & | housing units | $765,000 1 Other
administrati Homeless Moderate- Acquisition  and | HOME:
on Non- Income Areas | rehabilitation of | $141,930
Homeless N Miami | existing units
Special Needs | Community Financial
Non-Housing | Redevelopment | assistance to
Community Area (CRA) eligible
Development homebuyers
Homeless

Table 53 — Goals Summary
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City of North Miami

Goal Descriptions

Consolidated Plan

1 | Goal Name Expand the supply of owner-occupied housing. DH1.3
Goal New construction or acquisition and rehabilitation of existing houses through a
Description certified HOME CHDO-administered activity for sale or rental to eligible low to
moderate-income households.
2 | Goal Name Maintain safe and affordable housing. DH1.4
Goal To maintain safe and affordable housing, HOME and CDBG funds are used to
Description provide grants and forgivable loans to eligible low-to-moderate-income owner-
occupants for major home repairs.
3 | Goal Name Maintain safe and affordable housing for elderly D
Goal Maintain safe and affordable housing by providing grants to eligible low to
Description moderate-income elderly owner-occupants to do emergency home repairs
using CDBG funds.
4 | Goal Name Increase Quality of Public Facilities. Obj.: SL1.1
Goal Provide CDBG funding for improvements to public facilities and infrastructure in a
Description primarily low-to-moderate-income area with a specific project to be identified.
5 | Goal Name Provision of public services CBOs Obj.: SL2.1
Goal Provides funding for public service activities carried out by subrecipients
Description Community-Based Organizations (CBOs) procured through a Request for Proposal
(RFP) process.
6 | Goal Name Provision of public services YOB Obj.: SL2.2
Goal Provide funding for a workforce development training program for youth
Description administered by the HSS Department of the City of North Miami.
7 | Goal Name Provide housing programs for at-risk homeless DH2.
Goal Provide HOME funding in the form of rental assistance vouchers to assist at-risk,
Description income-eligible individuals and households to avoid homelessness.
8 | Goal Name Planning and grant administration
Goal The HSS Department will use CDBG and HOME funds to plan and administer the
Description CDBG and HOME grants. Activity Eligibility: 24 CFR570.205, 570.206, and 24 CFR
92.207.

Estimate the number of extremely low-income, low-income, and moderate-income families to
whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

Over the five-year Plan period, the City anticipates assisting 75 households with housing rehabilitation, 36

extremely low-income, two (2) very low-income, and 37 low-income, and supporting five moderate-

income households with homeownership through HOME funds.

E—————
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Section 504 of the Rehabilitation Act of 1973 prohibits discrimination based on disability in any program
or activity receiving federal financial assistance. The Miami-Dade County Public Housing and Community
Development Department (PHCD) affirms its commitment to complying with Section 504 and the
Americans with Disabilities Act (ADA) by providing reasonable accommodations to ensure individuals with
disabilities have equal access to housing programs and services.

Although no public housing units are located within the City of North Miami, residents' accessibility needs
remain a priority. For residents utilizing Housing Choice (Section 8) Vouchers, PHCD works to identify and
refer landlords with accessible rental properties that can meet the needs of voucher holders with
disabilities, as applicable.

Activities to Increase Resident Involvements

The City of North Miami does not own or operate public housing developments or administer public
housing programs directly. Instead, the City relies on Miami-Dade County’s Public Housing and Community
Development Department (PHCD) to provide housing assistance, including Section 8 Housing Choice
Vouchers, enabling eligible residents to rent from private landlords within the City.

PHCD’s Resident Services Unit (RSU) advocates for residents, including those participating in the Housing
Choice Voucher program. The RSU fosters supportive relationships with residents and Resident Councils
and is responsible for coordinating life enrichment services, community engagement activities, and efforts
to strengthen communication between residents and the agency.

Is the public housing agency designated as troubled under 24 CFR part 902?

N/A
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Plan to remove the ‘troubled’ designation

Not applicable

SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of North Miami updated its NoMi Future City 2045 Comprehensive Plan in December 2023, with
a specific intent to provide more affordable housing that is more adaptable to natural disasters such as
hurricanes and flooding, especially for low-and moderate-income households. The Housing Element's
primary goal was expanded to: Allocate sufficient land area to equitably accommodate an adequate
supply of housing that is responsive to the diverse and changing needs of the City's present and future
residents for decent, safe, sanitary housing in livable neighborhoods served by adequate public facilities
and services. Key updates include:

Land Use and Housing Development: Provide land for residential and mixed-use projects, ensure diverse
housing types, and streamline regulations to cut costs and delays.

Neighborhood Quality and Blight Prevention: Promote safe, attractive neighborhoods, extend housing
lifespan through improvements, and foster livable, connected communities.

Housing Standards & Code Enforcement - Eliminate substandard units, enforce housing codes, and
reduce overcrowding through rehab and new construction.

Historic and Special Needs Housing - Preserve historic housing and expand group homes, foster care, and
special needs housing.

Housing Affordability and Community Needs - Regularly assess housing needs, partner with agencies,
and expand and preserve affordable housing citywide.

Innovative Housing Solutions - Encouraging development of accessory dwelling units (ADUs), co-living
spaces, and modular homes to diversify housing options.

Regulatory Reforms - Reviewing zoning and land use policies to facilitate affordable housing development
in priority growth areas.

Public-Private Partnerships - Collaborating with developers and financial institutions to increase
affordable and workforce housing stock.

E—————

OMB Control No: 2506-0117 (exp. 09/30/2021)

DL IMIAM)



City of North Miami Consolidated Plan

Hazard Mitigation - Integrating strategies to mitigate flood risks and enhance energy efficiency and
disaster preparedness in housing developments.

These initiatives align with the City's commitment to growth and protection from hazards, ensuring that
housing policies meet the evolving needs of North Miami residents. The City of North Miami will routinely
monitor the implementation of the Future City Comprehensive Plan through its budgeting process. This
strategy will be developed collaboratively with city departments to identify data sources, gaps, and
solutions. The City will also engage key partners and formally evaluate the plan at least every seven years,
as State law requires.

Regulations and land use controls can unintentionally limit affordable housing by increasing development
costs and restricting housing types and locations. While code compliance is vital to address slum and
blight, limited community engagement may lead to non-compliance or legal disputes.

North Miami continues to face longstanding barriers to affordable housing.

Limited Funding: Declining federal and state support has reduced affordable housing and infrastructure
resources. Retrofitting homes for accessibility also remains financially challenging. Over half of the City's
CDBG and HOME funds are dedicated to owner-occupied housing rehabilitation.

Lack of Diverse Housing Options: The Housing Element addresses supportive housing but does notinclude
accessory dwelling units (ADUs), which could expand housing in established neighborhoods and support
lower-income residents.

Rezoning Challenges and NIMBYism: Rezoning for infill or large developments is often met with
community resistance. Required public notice and opposition can stall projects, while land assembly
challenges further restrict affordable housing development.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Notwithstanding the above barriers, the City of North Miami has increased its efforts to remove or
ameliorate the barriers to affordable housing through various strategies.

The 2045 Future Land Use and Housing Elements were updated to support housing innovation,
affordability, and growth. Key strategies include.

e Promoting alternative housing types such as co-living, modular units, tiny homes, and 3D-printed
housing.

e Pursuing local, state, and federal funding to revitalize neighborhoods and strengthen housing
programs.

e Encouraging accessory dwelling units (ADUs) in residential areas to increase affordable options.

e Reviewing zoning in priority growth areas to support a broader range of income-based housing.

ﬂ

FLDRI DA OMB Control No: 2506-0117 (exp. 09/30/2021)



City of North Miami Consolidated Plan

e Prioritizing workforce and senior housing in public-private redevelopment projects.
e Exploring a land bank program with the North Miami CRA to expand affordable housing
opportunities.

The Coastal Management and Climate Elements also support mitigation of the effects of disasters in
affordable housing.

e Sustaining disaster mitigation and recovery funding for timely home repairs.

e Enhancing flood mitigation in vulnerable housing.

e Advancing clean energy goals with a target of 100% greenhouse gas reduction by 2050.
e Improving the City’s CRS designation to lower flood insurance costs for residents.

These initiatives aim to reduce regulatory and financial barriers while promoting disaster-preparedness in
housing development.

Resources

Over the past five years, the City of North Miami and the North Miami CRA have increased investment in
affordable housing using general funds, SHIP, and tax increment financing. Notable allocations include

e FY 2019-20: $540,000 in CRA funds for beautification, serving close to 26 households.
e FY2020-21: $521,306 in CRA funds for rental, utility, and rehabilitation assistance, serving nearly
190 households.

Cumulative funding: $1.58 million from SHIP, CRA, general funds, and state COVID-19 resources.
FY 2024-25: The CRA allocated $850,000 for housing rehab, which is expected to serve 30 homes.

The pandemic delayed the CRA’s five-year plan, but efforts continue to support single-family rehabs, first-
time homebuyer programs, and subsidized large-scale housing development.

Regulatory Strategies

The City’s Housing and Social Services (HSS) Department collaborates with zoning, building, and planning
teams and community and private sector partners to identify and reduce barriers to affordable housing.

Key strategies include:

e Aligning housing goals with the Development Code to allow diverse housing types, including
ADUs.

e Creating new transit-oriented districts to support higher-density, lower-cost housing.
e Streamlining approvals with one-stop permitting and special exceptions for parking waivers.

E—————
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e Relaxing zoning standards for infill development, such as unit size and setbacks.

e Offering developer incentives: tax abatements, fee waivers, expedited permitting, and utility
discounts.

e Conducting regular housing needs assessments, such as the recent FIU study completed with the
North Miami CRA.

These efforts aim to preserve and expand the City’s affordable housing stock while making housing
development more efficient and accessible.

SP-55 Barriers to Affordable Housing continued

The City of North Miami certifies that it will take any reasonable steps to affirmatively further fair housing
by the Fair Housing Act and HUD's Interim Final Rule published on March 3, 2025- Federal Register Notice:
2025-03360 (90 FR 11020) with an effective date of April 2, 2025. [1]This interim final rule returns to the
original understanding of the statutory AFFH certification before 1994—a general commitment that
grantees will take active steps to promote fair housing. Grantee AFFH certifications will be deemed
sufficient provided they took any action rationally related to promoting fair housing during the relevant
period, such as helping eliminate housing discrimination. However, this interim final rule does not reinstate
the obligation to conduct an Analysis of Impediments or mandate any specific fair housing planning
mechanism; program participants must continue to affirmatively further fair housing as and to the extent
required by the Fair Housing Act. In keeping with the updated regulatory guidance, the City will rationally
act toward eliminating housing discrimination, promoting housing choice, and expanding access to
opportunity across all communities.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of North Miami does not receive direct funding to assist homeless individuals or those at risk of
homelessness. Consequently, such individuals are referred to Miami-Dade County's homeless programs.
The County 2020 Community Homeless Plan outlines strategies for outreach and assessment, including
maintaining street outreach programs, a centralized toll-free hotline, specialized outreach services, and
coordination with various health and mental health outreach teams. These efforts aim to effectively
identify, assess, and engage unsheltered individuals and families.

Addressing the emergency and transitional housing needs of homeless persons

Miami-Dade County's emergency and transitional housing strategy includes reviewing and reallocating
resources to underperforming programs, prioritizing unsheltered individuals who meet the definition of
chronic homelessness for permanent supportive housing, and developing partnerships to serve hard-to-
reach populations. The County is also working on mapping processes from homelessness to housing to
reduce redundancies and improve placement efficiency.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The County emphasizes expanding permanent housing units for chronically homeless individuals and
families. Strategies include incorporating a Housing-First approach, reducing barriers to entry, tracking,
and addressing pending evictions, and allocating resources based on need and duration of homelessness.
This shortens the period people and families experience homelessness and prevent its recurrence.

Help low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are likely to become homeless after being discharged from
a publicly funded institution or system of care, or who are receiving assistance from public and
private agencies that address housing, health, social services, employment, education, or youth
needs. The County maintains a Homeless Helpline that includes prevention services, expands funding to
cover rent, mortgage, and utility assistance, and coordinates discharge planning to prevent homelessness
upon release from institutions. The City has used HOME funding for a Tenant-Based Rental Assistance
(TBRA) Program, providing one-time assistance to families facing unforeseen circumstances. Between PY
2020 and 2023, the City assisted 247 households, preventing potential homelessness.

E—————
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

To reduce the risk of lead poisoning, related information will be distributed to participants in City’s
housing programs, as standard procedures. The City will follow strict HUD guidelines for testing and
abatement of lead-based paint and other hazardous substances and require compliance from its
contractors and subcontractors. The City has a list of licensed, prequalified contractors who are available
to perform appropriate abatement and/or removal procedures if lead-based paint is present.

CHAS data from Section MA-20 showed that of the total 19,525 occupied housing units in the City, 16,925
or 87% were built prior to 1980, and of those 710 or 4% have children present. For purposes of the
Consolidated Plan units built before 1980 occupied by household with children serve as a default baseline
of the units that contain lead-based paint hazard.

As of 2023, Miami-Dade County reported 549 confirmed cases of lead poisoning, resulting in a rate of 19.7
per 100,000 residents, significantly higher than the Florida state average of 11.8 per 100,000. Children
under six remain the most vulnerable, with lead-based paint in older housing continuing to be a primary
source of exposure. Source: FLHealthCHARTS.gov: Home

In response, the City of North Miami continues implementing its owner-occupied housing rehabilitation
program, which includes mandatory lead risk assessments and hazard control measures for homes built
before 1978 using CDBG and HOME funds. Identified hazards will be addressed through interim controls
or, alternatively, standard treatments throughout the unit. Program participants, contractors, and project
sponsors will receive the required notices and guidance related to lead testing and removal. These efforts
align with HUD regulations and aim to reduce environmental health risks for low- and moderate-income
families.

How are the actions listed above related to the extent of lead poisoning and hazards?

The actions listed above address units that may pose a lead-based paint threat based on the age of the
housing stock. The LBP Assessment Program also addresses units occupied by at-risk populations, such as
children. The actions will identify, assess, and prevent lead-based paint poisoning and hazards.

How are the actions listed above integrated into housing policies and procedures?

The City utilizes CDBG and HOME funds for lead-based paint hazard reduction. The above actions are

incorporated in the City’s housing program guidelines for both CDBG and HOME and for homeownership
and rental housing (if done through a HOME CHDO) activities funded by the City.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

North Miami is taking important steps to reduce poverty and build a stronger, more resilient community.
According to the latest U.S. Census data, about 19.1% of North Miami residents live below the poverty
line, significantly above the Florida state average of 12.3%. The median household income in North Miami
is $51,909, well below the state’s median of $71,711. These figures show why economic development
remains a top priority for the city.

North Miami has laid out a comprehensive approach inits Future City 2045 Plan to tackle these challenges,
last updated in December 2023. This plan focuses on creating local jobs, supporting small businesses, and
ensuring long-term economic stability. The City is also working hard to make North Miami an appealing
place for new businesses, while helping existing ones grow.

One of the city's biggest supporters of economic progress is the North Miami Community Redevelopment
Agency (CRA). In 2023, the CRA secured $4 million in new investments to support key projects that will
improve residents' lives and strengthen the local economy. These projects include:

e Building affordable housing,

e Creating the North Miami Mobility Hub to improve transportation.
e Revitalizing Northwest 7th Avenue,

e And bringing new energy to the Downtown area.

The city has been using federal CDBG funds to help small business owners. These funds are used for facade
improvements, business coaching, and job creation programs for residents with low-to moderate
incomes. However, the demand for financial assistance and the capacity of some City staff to administer
the funds have made utilization and outcomes difficult. The City has invested CDBG funds in helping low-
income and elderly households repair their homes to reduce cost burdens and keep elderly owners in
their homes.

The city is investing in eco-friendly business practices, forming partnerships with economic development
organizations, and promoting itself as a tourist destination to create new jobs in hospitality and culture.

On the housing front, the city is working to make homes more affordable and planning for student housing
near local colleges. New construction and housing rehabilitation projects are expected to generate more
jobs and meet growing residential needs.

In short, North Miami is taking a well-rounded approach to economic growth that supports its people,
attracts investment, and builds a sustainable future for all who live and work in the city.

E—————
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of North Miami recognizes that achieving economic self-sufficiency for low- and moderate-
income (LMI) households requires more than access to affordable housing. Long-term stability depends
on a coordinated approach that links housing with economic opportunity, social services, and
neighborhood investment.

Over the past five years, the City has faced increasing challenges in meeting housing affordability needs.
While funding has been allocated for homebuyer assistance, rising housing costs, paired with lower
household incomes and higher poverty rates, have limited the effectiveness of these subsidies.
Homebuyer assistance funds had to be reprogrammed in some cases because the available support was
insufficient, even when combined with outside funding sources.

Recognizing these limitations, North Miami has structured its Comprehensive Plan, specifically its Housing
and Economic Development Elements, to align closely with the goals and strategies outlined in the Five-
Year Consolidated Plan and Annual Action Plan. This integrated planning ensures that housing efforts are
not pursued in isolation but are part of a broader framework to support LMI families.

The City uses Community Development Block Grant (CDBG) funds to address multiple dimensions of
poverty. These funds support:

e Housing rehabilitation and emergency repairs ensure LMI households live in safe and stable
environments.

e Neighborhood improvements, which enhance the overall quality of life in underserved areas.

e Social services and emergency assistance for families in crisis.

e Economic development initiatives, including job creation, workforce readiness, and support for
small businesses.

By connecting housing investment with job creation and community development, North Miami fosters
conditions that enable residents to improve their economic standing and access stable, affordable
housing. This cross-cutting strategy strengthens neighborhoods, reduces displacement, and helps families
achieve long-term independence.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The North Miami Housing and Social Services (HSS) staff will conduct ongoing fiscal and programmatic
monitoring of subrecipients, City departments, contractors, and beneficiaries to ensure compliance with
CDBG and HOME requirements. Monitoring methods include provisions in agreements, desktop reviews,
monthly reports, invoice checks, construction inspections, on-site visits, and the CAPER.

The City utilizes Neighborly software to manage documentation, track project performance, and
streamline reporting. Separation of duties is enforced to ensure internal controls, with different staff
overseeing approvals and monitoring activities.

Baseline expectations are set during subrecipient orientation and outlined in agreements. Monitoring
begins early and is conducted regularly to ensure timely issue resolution and that the City receives
adequate information to meet its HUD responsibilities.

Monitoring Plan - The H&SS implements monitoring procedures for all organizations and agencies that
receive CDBG and HOME funding. The City’s auditors also monitor activities and agencies. Due to staff
levels, other resources, and the workload for onsite monitoring, the City will use a “Risk Based” evaluation
where specific criteria are used to score high- or low-risk agencies. H&SS staff have included the Risk-
Based Assessment in the grant application, where capacity evaluation documents such as policies,
procedures, and forms are reviewed. The criteria include agency experience, staffing capacity, program
complexity, high-risk activities, past performance on timeliness, eligibility, and costs, and monitoring and
unresolved audit issues. A threshold score will be determined, and organizations that fall below the
threshold must be monitored onsite annually until performance improves. All organizations will be subject
to ongoing desk reviews and quarterly reporting, and non-compliance will be addressed up to withdrawal
of funds. For new organizations, H&SS may require the use of a fiscal agent until expertise with the use of
federal funds is gained.

Subrecipient Compliance—For CDBG and HOME programs, a subrecipient workshop will be held on the
program requirements during the grant application process on a group and individual basis, as well as
topic-specific workshops. Technical assistance will be provided on a group and one-on-one basis to
address specific issues. Subrecipients will be asked to attend HUD training and webinars and use the HUD
Resource Exchange web portal. The City uses a pre-award screening to assess each agency’s capacity.

E—————
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HOME Program Monitoring - The monitoring includes a review of progress on performance of contracted
activities, financial controls, compliance with federal regulations, and required local policies. The City’s
housing program guidelines were revised to include the new 2013 HOME Final Rule requirements.

Improvement Projects—H&SS monitors capital improvement projects for procurement, the Uniform
Relocation Act, Environmental Review, Section 3, and labor regulations, as applicable. H&SS staff will
execute interdepartmental agreements for departments that use CDBG funds.

CAPER -H&SS staff also monitors and reports the City’s overall accomplishments annually through the
CAPER.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of North Miami receives Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds from HUD as an entitlement participant in its Community Planning
and Development programs. HUD usually confirms the first-year funding for the 2025-2029 Consolidated
Plan, and the City uses it to estimate the available federal resources for the five-year period by multiplying
the first-year allocation by five.

Through a May 14 letter, HUD informed the City of its FY 2025-2026 CDBG grant of $765,353.00 and HOME
grant of $283,861.56, for a total of $1,049,214.56. Based on that award, the City anticipates receiving
$5,246,073 in HUD entitlement funds over the five-year planning period, as listed in the table below.

The above CDBG and HOME allocations will be leveraged with Florida's State Housing Initiatives
Partnership (SHIP) program. The program funds local governments to create and preserve affordable
housing for low-to moderate-income families. Other sources include local and community redevelopment
agency (CRA) funds, County and private sector subsidies and mortgages, and City-owned properties when
these are available.

The City adjusts goals, activities, and allocations in each Annual Action Plan to reflect actual funding. SHIP
funds from the State of Florida also leverage housing activities, though annual SHIP allocations cannot be
predicted. For FY 2025-2026, Program income was not estimated because the City does not have
consistent repayments. Leveraged and supplemental resources will also vary depending on project needs,
financing structures, and market conditions throughout the Consolidated Plan period.
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Anticipated Resources

Program | Source | Usesof Funds | Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation: Income: | Resources: | $ Available

S S S Remainder of
ConPlan
$

CDBG public | Acquisition The
- Admin and expected
federal | Planning amount

Economic available
Development for the
Housing remainder
Public of the Con
Improvements Plan is
Public Services estimated
based on
the FY
2025-
2029
765,353.00 | 0.00 0.00 765,353.00 | 3,061,412.00 | funding.

HOME | public | Acquisition The
- Homebuyer expected
federal | assistance amount

Homeowner available
rehab for the
Multifamily remainder
rental new of the Con
construction Plan is
Multifamily estimated
rental rehab based on
New the FY
construction 2025-

for ownership 2029
TBRA 283,861.00 | 0.00 0.00 283,861.00 | 1,135,444.00 | funding.

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state, and local
funds), including a description of how matching requirements will be satisfied

Organizations receiving CDBG funds should seek additional public or private funding. CDBG public service
funds usually make up a small part of their budgets. The City must match 25% of its HOME allocation, but

/«
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this requirement is currently waived. According to the 2013 HOME Final Rule, only contributions that
lower the homebuyer’s cost or exceed development market value qualify as match credit.

The City leverages SHIP funds, discounted mortgages, and private sector contributions for HOME-funded
homeownership activities. Matching is assessed per project but remains waived for North Miami. For FY
2025-2026, the City was allocated $267,300 in SHIP funds, including allocations for projects and
administration. Additionally, tax increment financing from the North Miami CRA may support housing
efforts in CDBG-eligible areas overlapping the CRA boundaries.

In FY 2025-2026, the North Miami CRA is expected to allocate funding for housing and community
development activities; however, the exact amount will be determined during the upcoming budget
session. The NMCRA completed and approved its most recent 5-year Redevelopment Plan update in 2023.
This 2023 amendment reflects updated community redevelopment priorities and addresses challenges
such as economic recession impacts and the need for substantial financial investment in the
redevelopment area.

The updated plan focuses on diversifying the local economy, boosting employment, improving health,
expanding homeownership, and enhancing overall quality of life in North Miami. It guides the community
in meaningful redevelopment, including support for single-family rehabs, and homebuyer assistance.

However, this funding source is at risk due to Florida Senate Bill 1242 and House Bill 991, which prohibit
existing CRAs from starting new projects or issuing new debt after October 1, 2025, potentially limiting
future support for Housing and Social Services initiatives.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not have publicly owned land or property that will be used to address the needs identified
in this plan. Any acquisition would happen through the actions of a non-profit organization with support
from the City.

Discussion

As we implement the 2025-2029 Consolidated Plan, workforce reductions at HUD and budget
uncertainties may impact federal resources for North Miami, especially through CDBG and HOME
programs. These funds are vital for affordable housing, neighborhood improvements, and services for
vulnerable residents. Federal delays or reduced staffing could affect timing or amounts of funding.

Our City must strategically allocate resources, prioritize proven solutions, and ensure every dollar delivers
measurable results. Focus on owner-occupied home repair, affordable housing, homelessness prevention,
and public services benefiting low- and moderate-income households. All projects should be shovel-
ready, impactful, and monitored for performance.

g
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City of North Miami

Consolidated Plan

Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed | Funding Goal Outcome
Order Year | Year Area Indicator
1 Expand  the | 2025 | 2029 | Affordable Citywide Production of new | HOME: Homeowner
supply of Housing housing units | $42,579.00 Housing
owner- Acquisition  and Added: 1
occupied rehabilitation  of Household
housing. existing units Housing Unit
DH1.3 Financial
assistance to
eligible
homebuyers
2 Maintain safe | 2025 | 2029 | Affordable Citywide Rehabilitation of | CDBG: Homeowner
and affordable Housing existing single- | $382,553.00 | Housing
housing. family houses HOME: Rehabilitated:
DH1.4 $80,000.00 10 Household
Housing Unit
3 Maintain safe | 2025 | 2029 | Affordable Citywide Rehabilitation of | CDBG: Homeowner
and affordable Housing existing single- | $90,000.00 Housing
housing  for family houses Rehabilitated:
elderly D 10 Household
Housing Unit
4 Increase 2025 | 2029 | Non-Housing | Low Public CDBG: Public Facility
Quality of Community Moderate- infrastructure and | $25,000.00 or
Public Development | Income Areas Improvements Infrastructure
Facilities. Obj.: Parks and Activities other
SL1.1 Recreational than
Facilities including Low/Moderate
ADA Income
Housing
Benefit: 200
Persons
Assisted
5 Provision  of | 2025 | 2029 | Non-Housing | Citywide Public  Services, | CDBG: Public service
public services Community General $90,000.00 activities other
CBOs Obj.: Development than
SL2.1 Low/Moderate
Income
Housing
Benefit: 160
Persons
Assisted

NORTHM
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Consolidated Plan

Rehabilitation of
existing single-
family houses
Public
infrastructure and
Improvements
Parks and
Recreational
Facilities including
ADA

Public Services,
General

Planning and
Administration

Sort Goal Name Start | End Category Geographic Needs Addressed | Funding Goal Outcome
Order Year | Year Area Indicator
6 Provision  of | 2025 | 2029 | Non-Housing | Citywide Public  Services, | CDBG: Public service
public services Community General $24,800.00 activities other
YOB Obj.: Development than
SL2.2 Low/Moderate
Income
Housing
Benefit: 15
Persons
Assisted
7 Provide 2025 | 2029 | Homeless Citywide Homeless CDBG: Homelessness
housing Non-Housing Prevention/Rental | $132,896.00 | Prevention: 14
programs for Community Assistance Persons
at-risk Development Assisted
homeless
DH2.
8 Planning and 2025 | 2029 | Affordable Citywide Production of new | CDBG: Other: 1 Other
grant Housing Low & housing units $153,000.00
administration Homeless Moderate- Acquisition and HOME:
Non- Income Areas rehabilitation of $28,386.00
Homeless N Miami existing units
Special Community Financial
Needs Redevelopment | assistance to
Non-Housing | Area (CRA) eligible
Community homebuyers
Development Homeless
Prevention/Rental
Assistance

Table 55 — Goals Summary
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City of North Miami

Goal Descriptions

Consolidated Plan

1 | Goal Name | Expand the supply of owner-occupied housing. DH1.3
Goal New construction or acquisition and rehabilitation of existing houses through a
Description | certified HOME CHDO administered activity for sale or rental to eligible low to
moderate-income households.
2 | Goal Name | Maintain safe and affordable housing. DH1.4
Goal To maintain safe and affordable housing, HOME and CDBG funds are used to provide
Description | grants and forgivable loans to eligible low-to-moderate-income owner-occupants
for major home repairs.
3 | Goal Name | Maintain safe and affordable housing for elderly D
Goal Maintain safe and affordable housing by providing grants to eligible low to
Description | moderate-income elderly owner-occupants to do emergency home repairs
using CDBG funds.
4 | Goal Name | Increase Quality of Public Facilities. Obj.: SL1.1
Goal The City intends to address the need to enhance the living environment by using
Description | CDBG funding to improve public facilities, including parks and recreational centers,
where 51% or more of the population is low—to moderate-income (80% Area
Median Income).
5 | Goal Name | Provision of public services CBOs Obj.: SL2.1
Goal The City intends to address the need to enhance the living environment by providing
Description | CDBG financial assistance to community-based non-profit organizations through a
Request for Proposal process for public services related to the elderly, youth,
persons with disabilities, education, crime and safety, legal assistance, and
community health.
6 | Goal Name | Provision of public services YOB Obj.: SL2.2
Goal Provide funding for a workforce development training program for youth
Description | administered by the HSS Department of the City of North Miami.
7 | Goal Name | Provide housing programs for at-risk homeless DH2.
Goal The City intends to address the need for affordable housing by providing CDBG
Description | rental assistance to eligible low-income tenants at risk of homelessness.
8 | Goal Name | Planning and grant administration
Goal The goal is to administer the CDBG and HOME grant programs to meet federal
Description | performance and statutory requirements, including expenditure and commitment
deadlines. The city oversees and manages the grant activities, including, but not
limited to, coordination, monitoring, and evaluation. Activity Eligibility: 24
CFR570.205, 570.206, and 24 CFR 92.207.
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City of North Miami Consolidated Plan

Projects

AP-35 Projects — 91.220(d)

Introduction

The following table contains the projects the City will fund in FY 2025 — 2026 using CDBG and HOME funds.
Up to 20% of the CDBG grant and 10% of the HOME grant can be spent on Planning and Administration.
City general funds will be leveraged with federal funds. CDBG funds allocated to Public Services will be
awarded through a Request for Proposal process for eligible and qualified Community-Based
Organizations (CBOs). Under the CDBG regulations, no more than 15% of the CDBG grant can be expended
on public service activities.

Projects
# | Project Name
1 | HOME CHDO Homeownership or Rental - FY 2025
2 | HOME Single-Family Owner-Occupied Rehabilitation-FY 2025
3 | HOME Tenant-Based Rental Assistance -FY 2025
4 | CDBG Single-Family Owner-Occupied Rehabilitation - FY 2025
5 | CDBG Single Family Emergency Repairs for Elderly Homeowners -FY 2025
6 | CDBG Public Facilities - Capital Projects - FY 2025
7 | CDBG Public Services - CBOs/Subrecipients - FY 2025
8 | CDBG Public Services - CNM/YOB Program - FY 2025
9 | Planning and Administration - CDBG and HOME - FY 2025

Table 56 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of North Miami sets annual CDBG and HOME funding priorities through a strategic, data-driven
approach focused on directing resources to the most urgent needs. Rising housing costs have limited
opportunities for affordable homeownership and rehabilitation, making it necessary to target funds
where they will have the greatest impact. With shrinking federal and local resources, the City emphasizes
high-priority activities based on several key factors.

1. Community Needs Assessment: Input is gathered through resident and agency surveys to identify
priority needs, service gaps, and emerging challenges across neighborhoods and populations.

2. Demographic, Housing, and Economic Data: Data from the U.S. Census, American Community
Survey, HUD, and local sources is analyzed to assess housing conditions, income levels, poverty,
cost burden, and other key indicators. This analysis helps target resources to high-need areas.

—
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3. Feasibility and Demand: Proposed activities are evaluated for their practicality, community
demand, and alignment with HUD goals. Priority is given to projects that are realistic, can be
implemented efficiently, and will have measurable outcomes.

4. Capacity of Providers: The City considers the proven ability of nonprofit organizations,
developers, and community partners to deliver program services effectively and meet federal
compliance standards.

5. City Staff and Program Experience: North Miami leverages the knowledge and capacity of its
Housing and Social Services staff, who have extensive experience administering CDBG and HOME
programs. The City’s prior successful implementation of housing rehabilitation, public service, and
infrastructure projects provides confidence in its ability to deliver results.

6. Timely Use of Funds: North Miami has consistently demonstrated its ability to obligate and
expend CDBG and HOME funds within HUD-mandated timelines, minimizing the risk of recapture.
This performance record reinforces the importance of selecting impactful and administratively
feasible activities within program deadlines.

By considering these factors, the City ensures that federal funds are allocated to activities that meet real
needs, can be executed efficiently, and deliver tangible benefits to low- and moderate-income residents.

N DRTH 'M I | OMB Control No: 2506-0117 (exp. 09/30/2021)

F L 0O R |



City of North Miami

Consolidated Plan

AP-38 Project Summary

Project Summary Information

1

Project Name

HOME CHDO Homeownership or Rental - FY 2025

Target Area

Citywide

Goals Supported

Expand the supply of owner-occupied housing. DH1.3

Needs Addressed Production of new housing units
Acquisition and rehabilitation of existing units
Affordable Rental Housing for LMI Households

Funding HOME: $42,579.00

Description New construction or acquisition and rehabilitation of existing houses
through a certified HOME CHDO-administered activity for sale or rental
to eligible low to moderate-income households.

Target Date 9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

One (1) home will be developed for sale or rental to a low-to-moderate-
income household

Location Description

Citywide

Planned Activities

HOME-certified Community Housing Development Organizations
(CHDOs) will construct new single-family homes or acquire and
rehabilitate existing homes for sale to eligible low-income homebuyers.
Activities include acquisition, construction, homeowner qualification,

homebuyer education, marketing, and sale.

Project Name

HOME Single-Family Owner-Occupied Rehabilitation-FY 2025

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing. DH1.4

Needs Addressed Rehabilitation of existing single-family houses
Funding HOME: $80,000.00
Description This program will maintain safe and affordable housing by providing

grants to eligible low to moderate-income owner-occupants to do major
home repairs using HOME funds.

Target Date

9/30/2026

—
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City of North Miami Consolidated Plan

Estimate the number | Provide funding for residential rehabilitation for two (2) single-family,

and type of families | owner-occupied homes, up to $40,000 per unit.

that will benefit from

the proposed activities

Location Description The program will be carried out Citywide at various addresses.

Planned Activities The program seeks to preserve and enhance neighborhoods by
maintaining existing housing stock for low-income families and making
the homes safe, decent, and compliant with the City’s minimum housing
and uniform building codes. Repair items include the major building
systems. Repairs or replacements can be made for weatherization
improvements and lead-based paint hazard control/stabilization units
built before 1978.

3 Project Name HOME Tenant-Based Rental Assistance -FY 2025

Target Area Citywide

Goals Supported Provide housing programs for at-risk homeless DH2.

Needs Addressed Homeless Prevention/Rental Assistance

Funding HOME: $132,896.00

Description This program provides HOME funding through rental assistance vouchers
to assist at-risk, income-eligible individuals and households to avoid
homelessness.

Target Date 9/30/2026

Estimate the number | Fourteen (14) individuals/households will be served.

and type of families

that will benefit from

the proposed activities

Location Description The program will be carried out Citywide.

Planned Activities Planned activities include intake, application, income certification,
landlord agreements, property inspections, and reporting.

4 Project Name CDBG Single-Family Owner-Occupied Rehabilitation - FY 2025

Target Area Citywide

Goals Supported Maintain safe and affordable housing. DH1.4

Needs Addressed Rehabilitation of existing single-family houses

Funding CDBG: $382,553.00
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Description

The program seeks to preserve and enhance neighborhoods by
maintaining existing housing stock for low-income families, making the
homes safe, decent, and in compliance with the City's minimum housing
and uniform building codes. Of the total amount of $382,553, thirteen
(13) percent, or $49,732, is set aside for activity delivery costs.

Target Date

09/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding for residential rehabilitation for eight (8) low- and
moderate-income homeowners of single-family owner-occupied homes
at a not-to-exceed amount of $50,000 per unit.

Location Description

The program will be carried out Citywide at multiple addresses.

Planned Activities

Financial and technical assistance will be provided to low—and
moderate-income families for home repair. Repair items include the
major building systems. Weatherization improvements and lead-based
paint hazard control/stabilization in units built before 1978 can be
repaired or replaced. Rehabilitation activity delivery costs are also
included in the allocated amount and will be broken out as a separate
activity.

Project Name

CDBG Single Family Emergency Repairs for Elderly Homeowners -FY 2025

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing for elderly D

Needs Addressed Rehabilitation of existing single-family houses
Funding CDBG: $90,000.00
Description This program provides CDBG assistance for emergency repairs to owner-

occupied housing for elderly households.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding for correcting health and safety hazards for elderly low—
to moderate-income homeowners 62 years and older. Approximately 10
homes will be repaired, with a rehab cost of up to $9,000 per unit.

Location Description

This program will be carried out Citywide at different addresses.

Planned Activities

The emergency grant may involve the repair or replacement of such basic
equipment as the HVAC system, water heaters, entry doors, roofing,
plumbing, and gas lines. Technical assistance will be provided to
homeowners, as well.

Project Name

CDBG Public Facilities - Capital Projects - FY 2025

—
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Target Area

Low & Moderate-Income Areas

Goals Supported

Increase Quality of Public Facilities. Obj.: SL1.1

Needs Addressed Public infrastructure and Improvements
Parks and Recreational Facilities including ADA
Funding CDBG: $25,000.00
Description This project provides CDBG funding for improvements to public facilities

and infrastructure in a primarily low-to-moderate-income area with a
specific project to be identified. At least 51% of the area must be low- to
moderate-income households.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will help develop any Public Facility identified by the Parks
and Recreation Department or the North Miami Library to serve the
needs of low-and moderate-income residents. The improvement is
anticipated to benefit 200 people, including individuals with disabilities.

Location Description

Public parks and recreational facilities that are located in low-to-
moderate income areas.

Planned Activities

Administered by the City of North Miami’s Parks and Recreation
Department and/or Public Library, this project will help improve any
Public Facility identified by the above-referenced departments to serve
the needs of low and moderate-income residents. Activities include
procurement of contractors, inspections, Davis Bacon/labor standards,
and construction management.

Project Name

CDBG Public Services - CBOs/Subrecipients - FY 2025

Target Area

Citywide

Goals Supported

Provision of public services CBOs Obj.: SL2.1

Needs Addressed Public Services, General
Funding CDBG: $90,000.00
Description This program provides funding for public services activities carried out by

subrecipients Community-Based Organizations (CBOs) procured through
a Request for Proposal (RFP) process.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding to 6 to 7 local and regional non-profit organizations or
any activities directly administered by the City's Housing and Social
Services Department. It is anticipated that 160 persons will benefit from
these activities.

F L 0 R

M I A M | OMB Control No: 2506-0117 (exp. 09/30/2021)

0D A

ﬂ




City of North Miami Consolidated Plan

Location Description These activities will be carried out Citywide.

Planned Activities Provide funding to 6 to 7 local and regional CBOs to provide public
services, including but not limited to programs for the elderly and youth,
homeless assistance, education, counseling, health, persons with
disabilities, substance abuse, mental health, childcare, and crime
prevention. Request for Proposals, planning, outreach, application,
service delivery, and monitoring.

8 Project Name CDBG Public Services - CNM/YOB Program - FY 2025

Target Area Citywide

Goals Supported Provision of public services YOB Obj.: SL2.2

Needs Addressed Public Services, General

Funding CDBG: $24,800.00

Description This program provides funding for a workforce development training
program for youth through a summer internship program administered
by the Housing and Social Services Department of the City of North
Miami.

Target Date 9/30/2026

Estimate the number | Provide funding to assist 15 low-to-moderate-income youth to benefit

and type of families | from this activity.

that will benefit from

the proposed activities

Location Description This activity will attract participants Citywide.

Planned Activities Design programs, develop materials, conduct marketing and outreach to
low-to moderate-income youth, and provide hands-on experience to
interns. At the same time, they learn about public services, local
government, and related subjects.

9 Project Name Planning and Administration - CDBG and HOME - FY 2025

Target Area Citywide
Low & Moderate-Income Areas
N Miami Community Redevelopment Area (CRA)
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Goals Supported Expand the supply of owner-occupied housing. DH1.3
Maintain safe and affordable housing. DH1.4
Maintain safe and affordable housing for elderly D
Increase Quality of Public Facilities. Obj.: SL1.1
Provision of public services CBOs Obj.: SL2.1
Provision of public services YOB Obj.: SL2.2

Provide housing programs for at-risk homeless DH2.
Planning and grant administration

Needs Addressed Production of new housing units

Acquisition and rehabilitation of existing units
Homeless Prevention/Rental Assistance
Affordable Rental Housing for LMI Households
Rehabilitation of existing single-family houses
Public infrastructure and Improvements

Parks and Recreational Facilities including ADA
Public Services, General

Planning and Administration

CDBG: $153,000.00

Funding
HOME: $28,386.00

Description The HSS Department will use CDBG and HOME funds for the planning and
administration of the CDBG and HOME grants. Activity Eligibility: 24
CFR570.205 and 570.206 and 24 CFR 92.207. CDBG and HOME funds will
partially cover the planning and administrative costs.

Target Date 9/30/2026

Estimate the number | Planning and administration activities will facilitate the total number of
and type of families | families served through various other activities.

that will benefit from
the proposed activities

Location Description The planning activities will be carried out Citywide.

Planned Activities Provide funding to the City of North Miami Housing and Social Services to
administer the CDBG and HOME programs, including eligibility
determination, financial management, monitoring, reporting,

consolidated planning, procurement, and training and capacity building.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to the 2016—2020 American Community Survey (ACS) 5-Year Estimates, North Miami comprises
19 census tracts. Of these, 27 census block groups have a population of 51% or more classified as low-
and moderate-income (LMI), defined as households earning less than 80% of the area median income
(AMI). According to the 2020 Census, North Miami has a racially and ethnically diverse population: Black
or African American (Non-Hispanic): 50.5%; Hispanic or Latino (of any race): 33.8%; White (non-Hispanic):
10.8%; and Other Races and Ethnicities: 4.9%

This demographic distribution indicates that most census tracts in North Miami have a minority
population exceeding 50%, highlighting minority concentration areas.

Geographic Distribution

Target Area Percentage of Funds
Citywide 100

Low & Moderate-Income Areas

N Miami Community Redevelopment Area (CRA)

Table 57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of North Miami allocates Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funds based on beneficiaries' income characteristics rather than strictly on
geographic areas. This approach allows for flexibility in addressing the needs of low-and moderate-income
residents throughout the City. However, for CDBG-funded public facilities, code enforcement, and
infrastructure improvement activities, the City prioritizes projects within LMI census tracts that meet the
area benefit national objective. This ensures that the benefits of such projects are directed toward areas
with significant LMI populations.

Discussion

The North Miami Community Redevelopment Area (CRA), established in 2003 and updated in 2015,
encompasses approximately 60% of the City, including several LMI census tracts. The CRA covers an area
of about 3,249 acres. This designation provides opportunities to leverage CDBG and HOME funding with
tax increment financing generated by the CRA to address housing and community development needs
identified in the Consolidated Plan, particularly concerning economic development activities.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During FY 2025-2026, the City of North Miami will utilize CDBG and HOME funds and leverage other non-
federal funds to assist 20 non-homeless households with the rehabilitation of owner-occupied housing
units, production of new housing units, or acquisition of existing housing units. If applicable, Remaining
HOME-ARP funds will be spent assisting households at risk of homelessness.

The City’s housing stock is aging, and low- and moderate-income homeowners cannot afford to maintain
or repair their homes. For this reason, the rehabilitation of owner-occupied housing has been determined
as a high priority.

One Year Goals for the Number of Households to be Supported
Homeless 14
Non-Homeless 11
Special-Needs 10
Total 35

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 14
The Production of New Units 1
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 35
Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

The following funding allocations will be used to support affordable housing.
Production of New Units through New Construction or Acquisition Rehabilitation by HOME CHDOs:

HOME funds of $42,579 will be set aside for a Community Housing Development Organization (CHDO) to
assist in developing one (1) unit of affordable housing for purchase by a first-time homebuyer or
affordable rental units.

Rehabilitation of Existing Units: North Miami’s main housing programs are the CDBG Housing
Rehabilitation Program and the HOME Single-Family Rehabilitation Program. For FY 2025-2026, the City
has allocated $382,553 for its CDBG Housing Rehabilitation Program. This program will provide six (6)
eligible single-family homeowners with deferred payment loans of up to $50,000, with an additional

/«
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$6,000 available for emergency paint to correct health and safety hazards. Activity delivery costs are also
included in the allocation. The City will rehabilitate approximately 10 single-family homes under this
program.

The City has allocated $80,000 of its HOME funding to the Single-Family Rehabilitation Program. The City
will assist two (2) low- and moderate-income homeowners with home repairs at up to $40,000 per
housing unit. The City will also conduct a smaller rehabilitation program providing emergency repairs for
elderly persons.

The City has allocated $90,000 of its CDBG funding for an Emergency Elderly Home Repair program. The
funds will correct health and safety hazards for elderly low-to-moderate-income homeowners 62 years
and older. Approximately 10 homes will be repaired, with a rehab cost of up to $9,000 per unit.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-60 Public Housing — 91.220(h)
Introduction

The City of North Miami does not operate its own public housing agency. Instead, residents rely on the
Miami-Dade County Public Housing and Community Development Department (PHCD) for public housing
needs. PHCD administers the Section 8 Housing Choice Voucher (HCV) Program and manages public
housing units throughout Miami-Dade County. Eligible North Miami residents can utilize HCVs to rent
privately owned housing units. PHCD currently subsidizes about 20,551 households monthly through
Section 8 and Rental Assistance Demonstration (RAD) programs.

Actions planned during the next year to address the needs to public housing

While the City of North Miami does not have public housing units within its jurisdiction, it continues
collaborating with PHCD to support residents needing housing assistance. The City promotes awareness
of PHCD programs and provides information to residents about applying for housing assistance, including
the Section 8 HCV Program. Additionally, the City supports initiatives that encourage developing and
preserving affordable housing units within North Miami.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

PHCD operates the Family Self-Sufficiency (FSS) Program, which assists public housing residents and HCV
holders in achieving economic independence. The FSS Program offers job training, counseling, and other
supportive services to help participants gain the skills necessary for self-sufficiency. Participants work with
case managers to develop individualized plans that outline goals and the steps needed to achieve them.
PHCD also offers the Housing Choice Voucher Homeownership Program, enabling eligible participants to
use vouchers to buy homes with counseling and support during the process.

The City of North Miami encourages residents participating in PHCD programs to take advantage of these
opportunities. By promoting awareness and facilitating access to these programs, the City aims to support
residents in achieving homeownership and greater economic stability.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance According to the latest reports, the U.S. Department of Housing and
Urban Development (HUD) has not designated PHCD a troubled public housing agency. The agency
continues to operate its programs in compliance with federal regulations and is committed to providing
quality housing assistance to residents throughout Miami-Dade County.

Discussion

See above.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of North Miami does not operate its own homeless assistance programs but collaborates closely
with the Miami-Dade County Homeless Trust, which serves as the lead agency for the county's Continuum
of Care (CoC). The Homeless Trust coordinates housing and services for individuals and families
experiencing homelessness throughout Miami-Dade County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will focus its homelessness prevention activities on rental assistance and increasing the number
of months of assistance available to each tenant.

The Miami-Dade County Homeless Trust conducts regular outreach through its Outreach, Assessment,
and Placement (OAP) teams. These teams perform on-the-street preliminary assessments and referrals
across the county. Mobile outreach units are assigned to specific geographic areas and visit locations
frequented by homeless individuals daily or weekly.

Addressing the emergency shelter and transitional housing needs of homeless persons

While the City of North Miami does not allocate funds directly to emergency shelters or transitional
housing, it refers individuals in need to Miami-Dade County's network of services. Homeless Trust
oversees more than 100 grant-funded programs, with over 20 organizations providing essential housing
and services, including emergency shelters and transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Homeless Trust implements the 'Priority Home' plan, which focuses on transitioning individuals and
families from homelessness to permanent housing. Strategies include rapid rehousing, permanent
supportive housing, and housing-first approaches. In FY 2023, the Trust was awarded over $46 million by
the U.S. Department of Housing and Urban Development to support these initiatives, including funding

—
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new projects targeting youth and young adults.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The City of North Miami utilizes HOME funding to provide Tenant-Based Rental Assistance (TBRA) to low-
income households at risk of homelessness. This assistance includes up to $15,000 per household for
security deposits and rental subsidies for up to 12 months. Additionally, the City refers residents to the
Homeless Trust's prevention services, which offer support such as rent and utility assistance, as well as
coordination with public and private agencies addressing housing, health, social services, employment,
education, and youth needs.

Discussion

See above comments.
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

The City of North Miami updated its Comprehensive Plan in December 2023 to expand affordable,
disaster-resilient housing, especially for low- and moderate-income residents. The revised Housing
Element prioritizes allocating sufficient land for safe, livable, and diverse housing options.

Key Initiatives

¢ Innovative Housing: Promoting ADUs, co-living, and modular homes.

e Regulatory Reforms: Streamlining zoning and land use policies to support affordable housing.

e Public-Private Partnerships: Partnering with developers and lenders to grow affordable and
workforce housing stock.

e Hazard Mitigation: Integrating flood and energy resilience into housing development.

Ongoing Barriers

e Limited Funding: Shrinking federal and state support hampers development and accessibility
upgrades; over half of CDBG and HOME funds go to owner-occupied rehab.

e Housing Diversity Gaps: Despite supportive housing efforts, ADUs remain underutilized.

e Rezoning Resistance: Community opposition (NIMBYism), public notice delays, and land assembly
hurdles continue to stall projects.

These efforts reflect the City’s goal to align housing growth with climate resilience, regulatory reform, and
inclusive community development.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of North Miami continues to remove barriers to affordable housing through its updated 2045
Future Land Use and Housing Elements. These updates promote alternative housing types (e.g., ADUs,
modular homes), prioritize senior and workforce housing, streamline zoning, and encourage public-
private redevelopment. Coastal and Climate Elements support disaster resilience through flood
mitigation, clean energy goals, and insurance cost reduction. Over the past five years, North Miami and
its CRA invested over $1.5 million in affordable housing via SHIP, CRA, and general funds, supporting
beautification, utility/rental assistance, and housing rehab. The FY 2024-25 CRA allocation includes
$850,000 for 30 homes.

The Housing and Social Services Department coordinates with zoning and planning teams to align policies,
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enable transit-oriented districts, relax infill standards, and provide incentives (e.g., tax abatements,
expedited permitting). A recent FIU housing needs study guides these efforts.

The City of North Miami certifies that it will take any reasonable steps to affirmatively further fair housing
under the Fair Housing Act and HUD's Interim Final Rule published on March 3, 2025- Federal Register
Notice: 2025-03360 (90 FR 11020) with an effective date of April 2, 2025. [1]This interim final rule returns
to the original understanding of the statutory AFFH certification before 1994, a general commitment that
grantees will actively promote fair housing. Grantee AFFH certifications will be deemed sufficient provided
they took any action rationally related to promoting fair housing during the relevant period, such as
helping eliminate housing discrimination. However, this interim final rule does not reinstate the obligation
to conduct an Analysis of Impediments or mandate any specific fair housing planning mechanism; program
participants must continue to affirmatively further fair housing as and to the extent required by the Fair
Housing Act. In keeping with the updated regulatory guidance, the City will rationally act toward
eliminating housing discrimination, promoting housing choice, and expanding access to opportunity
across all communities. Through regular review of land use policies and fair housing goals, the City aims
to reduce structural barriers and ensure all residents have access to safe, affordable housing in integrated,
opportunity-rich neighborhoods.

Discussion:

The City of North Miami will continue to work with local and regional organizations such as HOPE Inc. and
Miami-Dade County to carry out the following actions to address barriers to affordable housing
opportunities for its residents:

e Educate and increase awareness for landlords, tenants, and the general public about their rights
and responsibilities under fair housing laws.

e Continue to support the development and preservation of affordable housing in all areas and
encourage inclusive zoning practices that allow for a mix of housing types.

e Use multilingual outreach and public engagement campaigns to ensure that residents, including
persons with communication disabilities, the elderly, and individuals with Limited English
Proficiency (LEP), are aware of housing programs and complaint resources. The City will also use
communication channels such as social media, radio, and text messages to reach individuals who
do not use channels such as newspapers and websites.

e Analyze local housing market trends and demographic patterns to understand better where housing
needs exist. This information helps shape funding priorities that increase access to housing
opportunities for all residents.

e Work with local public housing authorities, housing developers, and service providers to effectively
align funding and planning efforts to reach and serve low-income populations.

Consolidated Plan activities are expected to support fair housing outcomes per HUD's regulatory intent.

/“
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the 2025-2026 Annual Action Plan outlines the City of North Miami’s strategies to address
the need for affordable housing, economic development, improvements to public infrastructure and
facilities and public and social services to improve the quality of life for low- and moderate-income
residents under federal regulations at 24 CFR 570 of the CDBG regulations and 24 CFR 92 of the HOME
regulations. Key initiatives include owner-occupied housing rehabilitation, North Miami’s primary
affordable housing activity, incorporating lead-based paint hazard reduction for homes built before 1978.
The City will also invest in public services, public facilities, infrastructure improvements, and economic
development initiatives, as it is appropriate and feasible to support broader community goals. Through
strengthened partnerships with internal departments, non-profits, and private-sector entities, the City
aims to improve coordination and build a more effective institutional structure for program delivery.

In carrying out its strategies, the City will comply with all applicable immigration eligibility verification
requirements, including using SAVE or equivalent systems, as required under PRWORA and relevant
executive orders. Programs and services will be delivered equally based on federal non-discrimination
laws and applicable executive orders.

Actions planned to address obstacles to meeting underserved needs

For FY 2025-2026, the City has allocated $114,800, or 15% of its CDBG funding, for public service activities
that benefit traditionally underserved populations. The public services funding will support community-
based non-profit organizations that serve low-and moderate-income people, youth, seniors, and people
with disabilities. The HSS Department will also administer a workforce development training program for
youth through a summer internship that will meet education and economic improvement needs.

Actions planned to foster and maintain affordable housing
During FY 2025-2026, the City of North Miami will continue efforts to preserve and expand affordable
housing for households earning between 0% and 80% of the Area Median Income (AMI). Planned activities

include:

e Utilizing CDBG and HOME funds to support the rehabilitation of owner-occupied housing, helping
maintain safe, decent homes and prevent housing instability.

e Addressing emergency repair needs for low-income seniors, many of whom cannot afford critical
home repairs due to fixed incomes, to support aging in place and reduce displacement.

Actions planned to reduce lead-based paint hazards

The City will continue its owner-occupied rehabilitation program, including compliance with lead-based
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paint (LBP) hazards in compliance with HUD regulations (24 CFR Part 35). A significant portion of the City’s
housing stock was built before 1978, with over 90% constructed before 1999, increasing the risk of LBP
exposure, especially for children under six. The City will assess and, if needed, remediate lead hazards in
homes built before 1978 with at least 22 units targeted for inspection during 2025-2026.

Actions planned to reduce the number of poverty-level families

The North Miami Community Redevelopment Agency (CRA) will provide grants and technical assistance
to eligible business owners who may be low- and moderate-income and may require creating or retaining
jobs for low- and moderate-income persons. The City is also providing funding for various housing
programs that will promote the economic sustainability of families. The Housing and Social Services
Department will work with the North Miami CRA to ensure that economic development and housing
opportunities created through Tax Increment Financing will benefit low- and moderate-income residents.

Actions planned to develop institutional structure

The North Miami Housing and Social Services Department currently coordinates with several City
departments, non-profit organizations, and public entities to meet the goals and objectives of the
Consolidated Plan. To conduct the activities proposed for FY 2025-2026, HSS will continue to improve the
coordination of projects with relevant departments and organizations, including the City’s Building
Department, regarding expediting permits for housing rehabilitation projects. The City will also work
closely with local housing organizations, developers, local banks and mortgage companies, the North
Miami CRA, and the Miami-Dade PBCHD to coordinate efforts to provide affordable housing for low- and
moderate-income households. HSS staff will increase their involvement with the Miami-Dade Continuum
of Care to ensure that homeless needs in the City are monitored and addressed before they increase. The
HSS Department will continue to provide training for its staff through internal and external means to keep
abreast with program changes. Attendance at industry conferences such as the Florida Community
Development Association (FLCDA) will expose staff to “best practice” models to improve service delivery.

Actions planned to enhance coordination between public and private housing and social
service agencies

During FY 2025-2026, the City will utilize CDBG and HOME funding to support public and private housing
programs and social service activities implemented by social service agencies. The City will provide
technical assistance to partners to ensure that the goals and objectives of the Consolidated Plan and
Annual Action Plan are effectively implemented. The City will continue to consult with the Miami-Dade
County CoC and the County’s Public Housing and Community Development Department to ensure that
any homeless persons in the City and persons in need of public housing assistance are met.

Discussion:

The City is working to close the digital divide for low- and moderate-income households. While broadband
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infrastructure is not yet required in new construction, the City has expanded digital access with:

e Free Wi-Fi at community and recreation centers
e Library lending of wireless hotspots

e Computer training for seniors via partner organizations

The City will continue supporting housing rehabilitation, emergency senior repairs, public services,
infrastructure, and economic development for low- and moderate-income residents. These efforts
underscore North Miami’s commitment to community development.

Amid federal funding uncertainty and potential CDBG and HOME cuts, the City will seek alternative
resources—leveraging SHIP and CRA funds, building public-private partnerships, and prioritizing high-
impact projects with community input.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)
Introduction:

For FY 2025-2026, the City of North Miami expects CDBG funding of $765,353 and HOME funding of
$283,861.56. CDBG funds will fund affordable housing, especially a single-family rehabilitation program,
public service activities, public facilities, and planning and administration. The HOME Program will fund a
tenant-based rental assistance program, a HOME CHDO set-aside, a single-family rehabilitation program,
and planning and administration.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

The City of North Miami will not utilize HOME funding in any other form except those stated in Section
92.205 of the HOME regulations.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

HOME funds will be used to undertake a first-time homebuyer program. Eligible households may
receive up to $40,000, depending on funding availability and gap financing needed, for closing costs
and down payment assistance.

Recapture: The City of North Miami utilizes the recapture provisions in Section 92.254 (a) (5) of the
HOME regulations. The City will use the recapture provision to recapture all or a portion of the HOME
subsidy upon selling the property to any willing buyer. The Recapture provision applies to the City and
its sub-grantees, including HOME CHDOs. The amount subject to the recapture shall be based on the
HOME subsidy required to make the housing affordable to the initial purchaser. The City shall reduce
the number of HOME funds to be recaptured on a prorated basis depending on the period the eligible
homeowner owns and occupies the housing. Suppose the property is sold before the City's mortgage
term ends. In that case, all or part of the City’s remaining assistance is due and payable from the net
proceeds to the extent sufficient proceeds are available. Suppose the net proceeds (i.e., the sales
price minus loan repayments other than HOME funds and closing costs) are insufficient to recapture
the remaining HOME investment and allow the homeowner to recover the amount of the
homeowner's down-payment and any capital improvement investment. In that case, the City's
recapture provisions may share the net proceeds. The net proceeds may be divided proportionally, as
outlined in the mathematical formulas at 24 C.F.R., 92.254 (ii)(A)(1). At its sole discretion, the City may
allow the homeowner to recover his or her entire investment, including down payment and non-City-
assisted capital improvements, before recapturing the HOME investment.

Resale: Under most circumstances, the recapture provisions outlined below will be used in HOME
homebuyer activities. However, resale restrictions may be used under the following circumstances:

e When HOME Program funds are used only as a development subsidy for the construction or
renovation of homeownership housing, and no homebuyer assistance is provided,

e When an agency has a development model that requires a resale restriction, such as Habitat for
Humanity, and

e When a land trust owns the property, in the case of a land trust, the HOME resale restrictions will be
enforced through the land trust ground lease mechanism. Resale restrictions will ensure that housing
assisted with HOME funds is made available for resale only to HOME program-eligible low-income
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households that will use the property as their principal residence. A Memorandum of Ground Lease
and Right of First Refusal is recorded. A restrictive covenant is also recorded with the developer or
the City as the beneficiary; this ensures the developer has been notified if the owner of the
improvements attempts to refinance or transfer the property. HOME regulations 24 CFR 92.254
(a)(5)(i)(A) allow for the restriction to be extinguished by a third-party lender in the event of
foreclosure, transfer instead of foreclosure, or assignment of an FHA mortgage to clear title. The City
permits CHDOs to use rights of first refusal or other means to intervene and preserve the unit's
affordability if desired.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Recapture: North Miami follows the HOME affordability requirements outlined in 24 CFR 92.254(a)(4)
& (5). The minimum affordability period depends on the amount of direct homeownership assistance.
The affordability requirements are up to $14,999 — 5 years; $15,000 - $ 39,999 — 10 years; and $40,000
and up — 15 years. The affordability period identifies when the homebuyer must occupy the unit.
When the home buyer closes on HOME assistance, a lien is placed on the home for the affordability
period and secured by a Note and Mortgage. The Note is considered to be in default and subject to
recapture if any of the following conditions exist during the period of affordability: 1) Owner rents or
leases the property: 2) Owner fails to occupy the property as a principal residence; 3) Any transfer of
the property or any interest in the property; 4) Any default or misrepresentation by the homebuyer
relating to his or her eligibility for the Program, and 5) Any default under the instruments or loan
documents of the senior lienholder.

Resale: The affordability period is determined by the total investment of HOME funds in the unit,
regardless of whether buyer financing is provided. If Resale provisions are used, per 24 CFR
92.254(a)(5)(i), the following definitions would apply with specific provisions subject to the City’s
program design:

Fair return on Investment: The price at resale must provide the original HOME-assisted homebuyer
with a fair return on the investment. Therefore, sales price during affordability can occur at market
value with the following limitations: Fair return is defined as the purchase price plus the increase in
value at the time of resale based on the valuation performed by a duly licensed appraiser. The
appraisal will be the objective standard used at the original purchase and resale. The assessed value
of the appraisal will determine any capital improvements at the time of resale. The price shall not
exceed a price that results in net proceeds (after first lien and sales costs) to the seller that exceeds:
the reimbursement of the original owner's investment, including down payment and closing costs
made at the time of initial purchase if any; the value of capital improvements to the property as
determined by an appraisal; the principal amortized on the first lien during the period of ownership.

Affordable to a range of low-income buyers: The housing must remain affordable to the subsequent
purchaser during the HOME period of affordability. The housing will be considered affordable if the
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subsequent purchaser's monthly payment of principal, interest, taxes, and insurance does not exceed
30% of the gross income of a qualified low-income family with less than 80% of the area median
income for the area. Suppose the property is no longer affordable to qualified homebuyers at resale
time. In that case, the City may take steps to bring the property acquisition cost to a reasonable level
by layering a HOME subsidy in the form of down payment assistance and extending the affordability
period. This may result in the actual sales price being different for the seller than for the subsequent
homebuyer. Upon the home's resale, the property must pass local building codes for existing housing.
The City shall determine who is responsible for the necessary repair costs to bring the property up to
standard.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of North Miami does not plan to use HOME funds to refinance existing debt secured by
multifamily housing rehabilitated with HOME funds.

Eligible HOME Single-Family Housing Rehabilitation Program applicants are homeowners with income
at or below 80% AMI and a house needing repair. Priority is given to households that include persons
with disabilities and large families. For FY 2022 - 2023, the City has allocated a separate pool of CDBG
funds for elderly persons for emergency repairs. Homebuyers must also meet income requirements
and have sufficientincome to qualify for private financing, repay debt, and maintain the housing units.
Additionally, homebuyers must not have owned a home in the last three years, with certain
exceptions. Applicants to the City’s single-family rehabilitation program are processed for funding
using an intake and lottery method. The City’s homebuyer program applicants are processed on a
first-come, first-served basis until all funds are depleted.

The 2013 HOME Final Rule implemented several changes to the HOME program, including, but not
limited to, HOME CHDO capacity, commitment, and expenditure deadlines, rental of properties that
have not been sold, and the threshold for committing HOME funds to a project. The City updated the
HOME section of its housing program policies to reflect those changes and ensure HOME compliance.

5. Ifapplicable to a planned HOME TBRA activity, a description of the preference for persons with special
needs or disabilities. (See 24 CFR 92.209(c)(2)(i)) and CFR 91.220(1)(2)(vii)). <TYPE=[text]
REPORT _GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>

There will be no preference for persons with special needs or disabilities. The activity is open to all
residents.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g., persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services

p—
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.
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Attachments

Attachment I: Citizen Participation Notices and Comments

SUNDAY MAY 18 2025

A $1 million
7-Eleven stop
for a Florida
Lottery
player in
South Florida

BY DAVID |, NEAL
dneal@miamikerald.com

A Royal Palm Beach
man won a $1 million
prize on a 7-Eleven run
and claimed his money
last week.

Vaughn Conlin laid out
$20 for a Gold Rush Lega-
cy Florida Lottery scratch-
off game at the 7-Eleven
at 10025 Belvedere Rd..
Conlin didn't get one of
the four $10 million top
prizes, but he found him-
self holding one of the 20
$1 million second prize
tickets,

Conlin claimed his prize
at the district office in
Palm Springs, taking a
one-time lump sum payoff
of $640,000.

David J. Neal:
305-376-3559,
@David]Neal

FROM PAGE 8NW

PIZZA

behind the kitchen equip-
ment.”

Various kitchen reach-in
coolers had standing water
at the bottom.

Anthony's passed a
same-day re-inspection on
May 7, re-opened May 8,
then passed another re-
inspection with 10 Basic
violations.

David J. Neal:
305-376-3559,
@DavidjNeal

| NEGHBORS

x| W

PUBLIC NOTICE
CITY OF NORTH MIAMI
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)
2025-2029 CONSOLIDATED PLAN AND FISCAL YEAR 2025-2026 ANNUAL ACTION PLAN
30-DAY COMMENTING PERIOD — MAY 19 TO JUNE 17, 2025

The City of North Miami (City) has received a total of $1,049,214.56 in federal grant funds for 2025-
2029 Consolidated Plan and 2025-2026 Annual Action Plan from the U.S, Department of Housing
and Urban Development (HUD) comprised of a Community Development Block Grant (CDBG)
allocation of $765,353 and HOME Investment Partnerships Program (HOME) allocation of
$283,861.56. COBG and HOME funds can be used to develop stronger communities by providing
decent housing, creating suitable living environments, and expanding economic opportunities.
Activities must benefit low- and moderate-income persons, with at least 70% of funding benefiting
households with incomes at or below 80% of the area median income. The City's FY 2025-2026
Annual Action Plan (AAP) describes how the CDBG and HOME grant allocations will address the
needs, objectives, and goals set in its 2025-2029 Consolidated Plan. After City Council approval, the
Consolidated Plan and Annual Action Plan will be submitted to HUD for approval on or before
August 8, 2025. The projected use of funds for the 2025-2029 Consclidated Plan and FY 2025-2026
Annual Action Plan are provided below:

The City’s 2025-2029 Consolidated Plan presents a coordinated strategy to meet housing,
community development, and economic goals. Building on the 2020-2024 plan, this update directs
federal funds from the CDBG and HOME programs, along with state, local, and private sources.

The FY 2025-2026 Annual Action Plan reflects current HUD allocations and revised priorities based
on community input and FY 2023 CAPER outcomes. Planning included a 30-day public comment
period, public meetings (virtual and in-person), online surveys, and outreach through the City's
website and social media.

Objectives and Outcomes

Aligned with HUD objectives, the City commits to:
- Providing decent, affordable housing

- Creating a suitable living environment

- Expanding economic opportunities

Key outcomes: increased access to housing and services, improved infrastructure, and
job/business support. Indicators include the number of households served, housing units
preserved/created, facility improvements, and economic development results.
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30-DAY COMMENTING PERIOD — MAY 19 TO JUNE 17, 2025
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Attachment Il: Grantee Unique Appendices

PR-10 Consultation - Public Entity Coordination from FY 2025-2029 Consolidated Plan

NORTH MIAMI FY 2025-2029 CONSOLIDATED PLAN & FY 2025-2026 ANNUAL ACTION PLAN

Government and
Public Entities

Agency Type

Cooperation/Coordination

City of North Miami
Beach

Proximate City

Coordinate planning and development,
emergency management, and traffic.

Park

Village of Biscayne

Proximate City

Coordinate  planning and  development,
emergency management, traffic, and water
service and associated fees.

City of Opa Locka

Proximate City

Coordinate planning and development,
emergency management, and traffic.

Miami-Dade County

County

Coordinate on community develepment {social
services and public health services), economic
development, emergency management
(disaster preparedness, and evacuation), traffic,
infrastructure, and service delivery.

Miami-Dade County
School Beard

County agency charged with
formulating policy on the
administration and
operation of public schools,
including eight schools in
North Miami

Coordinate on the impact of schools on the
City's transportation system and the use of
school facilities. Coordination encourages the
siting of future schools, and expansion of
existing schools close to residential areas as
practical; encourages the co-location of public
facilities with schools; and the use of schools as
focal points for neighborhoods. The School
Board and the City have an interlocal agreement.

South Florida Water
Management
District (SFWMD)

South Florida
Regional Planning
Council {SFRPC)

Multi-county independent
special district responsible
for flood- control and water

conservation

One of Florida's 11 regional
planning councils. The
SFRPC provides technical

assistance to local
governments, Also, the
SFRPC reviews

comprehensive plans for
consistency with the

Strategic Regional Policy,

Develop a regional water supply plan. The City
bases its local water supply plan on the
SFWMD's regional water supply plan,

The City also coordinates with SFRPC on the
review and evaluation of developments of
regional Impact (DRI). The SFRPC may also
submit recommendations to the State
requesting modification of local plans, The City
Council maintains responsibility for managing
City issues that impact or are impacted by
regional planning activities.

Florida Department

The DCA provides technica

DCA has a variety of grant programs to assist

of Community | assistance to local local governments in improving growth
Affairs (DCA) governments in  Housing, management resources, community
Resource planning and infrastructure, and service delivery systems.
management, Community] The City coordinates with DCA in amending its

comprehensive plan. DCA and North Miami
coordinate through formal and informal

Services, Community
development, Land and

/«
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Consolidated Plan

Government and
Public Entities

Agency Type

Cooperation/Coordination

Florida Department
of Environmental
Protection (DEP)

| management preparedness

water management, Publig
Safety, Post-disaster

recovery, and Emergency

State administrative agency
in charge of environmental
issues and natural resource
protection. The agency
manages the Oleta River
State Park in the City,

information sharing continuously, The City's
Director of CP&DD is the project director

and the principal liaison for comprehensive

planning issues and with the DCA.

The City coordinates with DEP on
environmental resource issues involving public
projects and private development, The
principal contact for the City in matters related
to DEP is the Public Works Department,

Florida Department

State agency directs

The City and FDOT coordinate through formal

of Transportation | planning functions and and informal methods of information sharing on
(FDOT) coordinates maintenance an as-needed basis. The CP&DD is the contact
and development of for the City in matters relating to FDOT.
Florida’s transportation
| system.
Department of | State agency that | City staff and residents receive technical
Agriculture  and coordinates forestry-related | assistance, consumer-related services, and
Consumer Services | and extension services publications, which address a broad range of
(DACS) special services,
Florida Department | The state agency that | The DOH coordinates with the City on issues
of Health {DOH) coordinates public and | related to public health and environmental
environmental health | control.

programs including septic

tank regulation, water
quality, and pollution
control

Florida Department
of Children and
Families (DCF)

State agency Involved in the
delivery of rehabilitative,
social, and medical services
for children, youth, families)
elderly, and special needs

DCF and the City coordinate on issues related to
services for special needs populations, and the
impoverished, and regulation of community
residential homes, mobile homes, foster care
homes, and for special children,

Environmental
Protection Agency
(EPA)

Federal

agency for
protection of the
environment through

programs ranging from air
and water quality protection
to noise abatement with
standards that all local
agencies must comply with,

The EPA will coordinate clean-up efforts and

advise the similar State Department about
safety measures for handling unusual materials.
The City and EPA coordinate through formal and
informal information-sharing methods on an as-
needed basis. The CP&DD is the contact for the
City related to EPA matters,

Federal Emergency
Management
Agency (FEMA)

The federal agency is
responsible to prepare the
nation for all hazards and

effectively manage federal
response and  recovery
efforts following any

national incident,

The City coordinates with FEMA regarding
emergency management and  disaster
mitigation, preparedness, response, recovery,
and compliance with federal flooding
regulations. The City Manager is the principal
contact for the City.
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I MIAM) I

775 NE. I'Zﬁ Street Ntrth Mmmn Flurada BEFEI

To: Honorable Mayor and City Council

Via: Anna-Bo Emmanuel, Esq., FRA-RA, Interim City Manager

From: Alberte Bazile, MBA, Housing and Social Services Director 108,
Date: July 8, 2025

RE: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF

NORTH MIAMI, FLORIDA, APPROVING AND ADOPTING THE NORTH
MIAMI FIVE-YEAR 2025-2029 CONSOLIDATED PLAN AND THE
FISCAL YEAR (FY) 2025-2026 ANNUAL ACTION PLAN UNDER THE
COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”) AND HOME
INVESTMENT PARTNERSHIPS PROGRAM (“HOME") PROGRAMS;
PROVIDING FOR AN EFFECTIVE DATE AND FOR ALL OTHER
PURPOSES.

City-Wide Impact

Executive Summary

The City of North Miami (“City”) as a U.S. Department of Housing and Urban Development
(*HUD") entitlement community is mandated to produce every 5-year a Consolidated Plan
(*Con Plan”™) and thereafter Annual Action Plan(s) (AAP) for each year of the Con Plan.
Therefore, in compliance with HUD regulations the Housing & Social Services
Department presents the plans to the Mayor and Council for final consideration before
transmittal to the U.S. Department of Housing and Urban Development for its adoption.

RECOMMENDATION

It is recommended that the Mayor and City Council approve the North Miami five-year
2025-2029 Consolidated Plan and the FY 2025-2026 Annual Action Plan under the
Community Development Block Grant ("*CDBG") and Home Investment Partnerships
Program ("HOME") programs.

BACKGROUND

The U.S. Department of Housing and Urban Development ("HUD"), the federal agency
responsible for the administration of the CDBG and HOME programs, requires each
entittement jurisdiction to prepare a Five-Year Consolidated Plan ("Con Plan®) and an
Annual Action Plan (*AAP") outlining needs and priorities for the funding year that will
establish a unified vision of the community needs. Each jurisdiction is also required to
invite public participation in the process through an open forum. As a result, the City of
North Miami (*City") has engaged the services of a consultant, ASK Development
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City of North Miami Consolidated Plan

Solutions, Inc. to assist in the preparation of the Five-Year 2025-2029 Con Plan and the
FY 2025-2026 AAP for the Housing and Social Services Department. The Consolidated
Plan is defined as a comprehensive document, which describes/establishes the City's
overall needs and priorities relative to housing and community development for future
funding decisions. An Annual Action Plan is a document prepared each year in connection
with the needs and priorities identified in the Con Plan and submitted to HUD for approval
prior to release of funds. In FY 2025-2026, the City will receive approximately $765,353
and $283,861.56 in CDBG and HOME funds, respectively. FY 2025-2026 AAP funding
will provide recommendations to support the priorities and strategies outlined in the
Consolidated Plan.

Prior to this meeting, surveys were sent out to residents, various community stakeholders,
agencies and City departments and partners; public input sessions were held at the Joe
Celestin Center and the North Miami Public Library respectively on March 12 and March
13, 2025, respectively, staff met with different homeowners' associations during the
month of March to solicit public input and citizen participation on the proposed plan. Said
plans, were subsequently presented to the Planning Commission Board ("Board") for
revision and issuance of recommendation. The Board, at its regular meeting held on May
6, 2025, reviewed and discussed the proposed Consolidated Plan and Action Plan and
approved unanimously. Following the Board hearing and approval, both the Con Plan and
AAP were made available for a thirty (30) day commenting period beginning May 19,
2025, through June 17, 2025, at the North Miami City Hall, the North Miami Public Library
and the City's website. HUD must receive the plans on or before August 15, 2025

OVERVIEW OF CONSOLIDATED PLAN CONTENTS

The topics covered in the Consolidated Plan are specified in the federal regulations
required document. Citizen participation is not only encouraged but also required. The
City’s Citizen Participation Plan document is available on file at the Housing and Social
Services Department.
The Consolidated Plan consists of the following sections:

« Executive summary;

e The process includes agency and governmental consultation, and public

participation;
 Needs assessment in the areas of affordable housing, homelessness, special

needs housing, public housing, disproportionate housing needs, and non-housing
community development;

« Housing market, including supply, demand, conditions, and cost of housing;
« Strategic plan includes prioritization of needs, goals, and activities;

¢ First Year Annual Action Plan (2025-2026) consists of expected resources, annual
goals, activities with funding allocations and program specific requirements
including barriers to affordable housing for the use of CDBG and HOME funds.

This action will have no impact on the City's general fund.

OMB Control No: 2506-0117 (exp. 09/30/2021) NI]RTH ' I |

F L 0 R



City of North Miami Consolidated Plan

RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, APPROVING
AND ADOPTING THE NORTH MIAMI FIVE-YEAR 2025-
2029 CONSOLIDATED PLAN AND THE FISCAL YEAR
2025-2026 ANNUAL ACTION PLAN UNDER THE
COMMUNITY DEVELOPMENT BLOCK GRANT (“*CDBG")
AND HOME INVESTMENT PARTNERSHIPS PROGRAM
(“HOME") PROGRAMS; PROVIDING FOR AN
EFFECTIVE DATE AND ALL OTHER PURPOSES.
WHEREAS, the City of North Miami (“City™) has been designated as an “Entitlement
Community™ and therefore receives direct annual funding from the U.S. Department of Housing
and Urban Development (“HUD™) for Community Development Block Grant ("CDBG™) and

Home Investment Partnerships Program (*“HOME") programs; and

WHEREAS, since 1994, the City has received CDBG funds from HUD, in order to
provide a source of funding for various community and economic development programs and

projects; and

WHEREAS, since 2003, the City has received HOME funds, in order to provide a source
of funding for community housing programs in accordance with Chapter 420, Part V, Florida
Statutes (2024); and

WHEREAS, HUD requires Entitlement Communities to prepare and adopt a Five-Year
Consolidated Plan (“Consolidated Plan") to establish priorities for future funding decisions; and

WHEREAS, HUD program regulations further require that the City prepare an annual
Action Plan (“Action Plan™) for the use of grant funds with input from the public; and

WHEREAS, the City receives Seven Hundred Sixty-Five Thousand Three Hundred Fifty-
Three Dollars ($765,353.00), and Two Hundred Eighty-Three Thousand Eight Hundred Sixty-
One Dollars and 56/100 Cents ($283,861.56) in CDBG and HOME funds, respectively, for Fiscal
Year 2025-2026; and
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WHEREAS, City administration engaged the services of Ask Development Solutions,
Inc., a full-service Housing and Community Development consulting firm (“Consultant™), to assist
in the preparation of the proposed Consolidated Plan for the City's Housing and Social Services
Department, in accordance with HUD regulations; and

WHEREAS, from February 17, 2025, to April 4, 2025, City administration conducted
surveys soliciting public input from residents, various community stakeholders, agencies and City
partners, and departments in the development of the Consolidated Plan and Action Plan; and

WHEREAS, on March 12 and March 13, 2025, City administration conducted public
meetings, soliciting public views and input in the development of the Consolidated Plan and Action
Plan; and

WHEREAS, Consultant has worked with City administration, assessed the needs of the
community, and obtained input and feedback from stakeholders and local agencies on the
preparation of the proposed Consolidated Plan and Action Plan; and

WHEREAS, on May 6, 2025, the Planning Commission, after a duly noticed public
meeting, found the proposed Consolidated Plan and Action Plan to be acceptable and beneficial to
the City, and thereby recommended approval of both Plans to the Mayor and City Council; and

WHEREAS, upon approval by the Planning Commission, both plans were made available
for public comment for a 30-day comment period beginning May 19, 2025, through June 17, 2025,
soliciting more input from stakeholders; and

WHEREAS, the Mayor and City Council, after a duly noticed public meeting, concur with
the findings of the Planning Commission and find the adoption of the attached Consolidated Plan
and Action Plan will enhance the public’s health, safety, and welfare.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA, THAT:

Sectionl.  Approval of Consolidated and Action Plans. The Mayor and City
Council of the City of North Miami, Florida, hereby approve and adopt the North Miami Five-
Year 2025-2029 Consolidated Plan and the Fiscal Year 2025-2026 Annual Action Plan under the
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Community Development Block Grant (“CDBG™) and Home Investment Partnerships Program
(*HOME™) Programs, attached hereto as consolidated “Exhibit A" and the Annual Action Plan
Allocation attached hereto as Exhibit “B".

Section 2. Effective Date. This Resolution shall become effective immediately upon
adoption.

PASSED AND ADOPTED by a vote of the Mayor and City Council of the
City of North Miami, Florida, this day of , 2025,

ALIX DESULME, ED.D.
MAYOR

ATTEST :

VANESSA JOSEPH, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

JEFF P. H. CAZEAU, ESQ.
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION
Moved by:

Seconded by:

Vote:

Mayor Alix Desulme, Ed.D. (Yes) (No)
Vice Mayor Kassandra Timothe, MPA (Yes) (No)
Councilman Kevin A. Burns (Yes) (No)
Councilwoman Mary Estimé-Irvin (Yes) (No)
Councilman Pierre Frantz Charles, M.Ed. (Yes) (No)
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Attachment lll: Grantee SF-424's and Certification(s)
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Application for Federal Assistance SF-424
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Application for Federal Assistance SF-424
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Applicant and Recipient
Assurances and Caertifications

U.3. Department of Houslng
and Urban Development
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Application for Federal Assistance SF-424
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Application for Federal Assistance SF-424
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C: Tity ou Towaship Covwrinm:Iat

Type o Lppican 2. Sebz Appicanl Type

Type of Sapheant 2 Select Spplcent Tepe:

[ o =]

* Olher jspecyl:

“ 10. Nama of Fadaral Agancy:

bosie Desevbumr o af Pas ey eved e ees” Diane = |
11. Cslalog of Federal Domestic Assistance Number:

[14.233
CE0A THE

J

HCHE Inweatocnk Doytacraasps Troztan JHOHED

L " =1

* 12 Funding Oppartunity Numbcr:

* Tills:

13. Competition identification Number:

Tie:
Z 14. Areas Affactad by Praject (Clles, Countias, Statas, atc.|:
Wity o Beet®s aian o | Acd Aackmenl | | Delete Adachrent | Wise Atlachmert

* 18. Descriptive Tdle of Applicant's Project:

HCAE c_ijible projuctz/aczivatiecs plames zor EY 2J2t are sonyle teo. Nouving ceherdll aliern,

I g s e, Bl Temed re AT e R ok, erd pragran adaia 2t iana.

ASC SappSING CouEnls 95 2peciled 1 apansy inslivclions,

’ add Arackmente | | Dalets Asctrants | | visw Altachments

OMB Control No: 2506-0117 (exp. 09/30/2021) N DRTH ' I |
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City of North Miami Consolidated Plan

Application for Federal Assistance SF-424

16. Congressional Crstricts OFf:

va dapicart |y, 0% * k. ProgruirProject ||~:;x:4r. |

Atlasy an sckliansl Fst af Fragwrd=mjass Sangrasshnal dsincs ibneoced.

Add atacment | [ Detete artectvient | visw atssomars |

17. Propased Projoct:

TR St Datr (1050472029 * L. End Ol

18. Estimated Funding {S):

*a. Neded 203,00, 5%

o Applca

* . S

“d. Lecal

e Qe

Yo Pregram Income

‘g TOTAL | 33,88 .54

*19. ls Application Subject (0 Review By 31ate Unclar Executive Order 12372 Procass?

| | a Tis zaplizat on was mace availakble fo the State under the Caecuinve Crier 12372 Procass [oo revien on I i
| | & Pregram e subjest b E 0. 12572 zut has rol been swleced by ihe Stale fee reven

Z o Pragram enctosvesd by E D, 12372

* 20, s tha Applicant Dalinquant On Any Faderal Dent? (If "Yes," provice cxplanation in attachment.)
[ ]ves X Na

If 'Y5&' prosece exalanaton and shach

I Add Attachmem | Celete Attachmer: ” Wiew Allachenant

21. “By signing this apyplication, | cartity (1} ta the statoments contalned In the list of certifications** and (2} that the statements
herain are true, complete and accurate 1o the best of my knawledgs. | also provide the required assurances™ and agree
camply with any resulting terms if | sccept an award. | am aware 1hat any fales, fictilous, or fraudukant statements or claims may
subject ma ta criminal, cvil, ar administrative penalties. {U.S. Cede. Title 108, Soction 1001)

< "1 AGREE

YT st of Crifsaons a0 88508 Ces, OF SN inlen s Zile vana you may aRIAIN RIS IS, 15 eonkzinnd in e anrouncermenl U ey
Hwihicralriors

Authorized Reprosontative:

Ml N1 . o ' “Firsthama ool n

Videle Name: |

TlamMame  1orflils _I
Sutfee: | I

* Tilks: Ll:utc:m ity Mzragex _]

* Teepbane humnbzr [:ar-.r: 390 BREE Fac Muwkes: gar-33:-1440

= Frrsil | SlusllsBnorthmianitl.aov

* Sigratue oF frnanzed Kepreseniahes: - * Cale Signec

NDRTH'M
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City of North Miami

Consolidated Plan

Applicant and Recipient
Assurances and Certlfications

U.%. Dgpartment of Hausing
and Urban Davslopmant

/B Numser. 2204 L09°
Bsplalier Calo: 2282027

Instructions for the HUD 424.B Agsuranges and Certifications

As part af your applcatian far HUD fundirg, you, 3s the allicizl sulbariesa .o =ign on behall af pour scarizethon < s g1 Motdcarl, ms:
provida the fo'loaing aswurances and cedificatons. The Resocasiole Gieil Rignte Official hay specied lle “Sri for Las for puoses of
ganarsd armpliarce o'th 24 GFR §§ 1.5, 1.115, 1.50, and 146.26, ~= applicable. The Regpoasble Civi Righle OMclsl naay requirs spachic
ot Atz a3sLaaces 1 ba “urrishac sonsatart wih teaa abaraes and will sonafy the fam an shich si.ch awsuranues muet he made, A
Talure bo faralzh or cemphy Wik e CL 1ohile S53ura>3e contaned h hiks fam mey resilt 1 tha pmsarras ta affast camaliarce &, 24

CrR §§ 1.8, 3.115, .57, or 146,39,

By subriking 1z form yau are st nz ke 2l amserliars mace in dhis (o are e, susurets, gid cendcel

A3 he duly wpresantaiha of e apalicard, | canify thatsha
apg:lkan: |Inzatt bakov 1ha Name snd tda of tha Aattaresd
Raprssartaten, nams of Crganzatien =nd e dadr of signatara]:

‘apthodred Reprascmative Name:
o Lore, KRS TRAKRA AR

TTHE: ferearien

*MpolsaluRedpisnt Omjanzalon:

sdvaHzdn Non
1, Hazthe legat actaerily ta apply or Fodersl assislans, by
the inslilulionil, manegerisl and Nimancial capavil vy linducicrg
“ands ta pay <be nan-Fedasrsl share ol grapreen cosls) lo plan,
manage and sariples e pragrane 35 descrbed in Lie
gpulizalion ard e geasning cody hee duly adlwrzes s
subn deelon of the spplcathon, induding thaee asauwrgices ard
corticerkons, and auinntzed e as B o3l renrassniahun ot
1ha appicatinn b & in camracting with the spplization and 1o
provide any additany infzeTation as may be requirsd.

2. Wil agminszar ke granln compinnce with Tillz Wl of Lhe
Civil Righta Act cf 1564 ;42 U.S.C 2000,d;) o srnpleneatng
regulations (24 CFR parl 1) wlich provids Bt no penson in |l
Uniiied Stulas shall, v e grounde of rass, wonr o nalicns!
arigin, ke sedudued o parlicipalian iv, ce Jenied U barsils
of, o ollaraies be suject ko disedrainatien urder any progrsm
& acliviiy Ul nocs ves Fagural inarcal sgelalsice DR E s
spplicantle a Fedwelly recoanzas Ind@n ibs or X2 rbelly
caelgnabad hovaln;l entlly, 19 2ub{e1 to he Fcla CE Rlchts
A1 25 VS 3011303,

3 WL adminster e gremtin corplanea vatn Sarlica S04 of
e Rehablitatinn &t of 1273 2240 LS., 744), as cmenred. ard
implemartnp repabalicns at 24 CPR oot 0, {le Amierkan
Disashiliies Al (42 U.S.C. §6 12101 aleay. ), and implamsn.ay
repulalions al 2B CFR par. 35 o- 36, as apolicabde. érd Jhe Ags
Dzstmna.or Acd ol 1273 (12 U.2.2. E101-07) &2 amended,
anc implenAnng eaualons at 21 CFR gat 146 which logeter
poovide ihal ng gwnaw In tne Unlled Stahes alall. Lo the (ourds
of dzablifty ur 8¢je, be sxsluded from park’psio In. ta canled
A Denaing of, or stheralaa ba suajectan 1o dissimMIMet on undar
any oregmm of activ iy 1hat recanas Fadara 1menzial
aealxlance: excap: M tha grait program eukodzes of livits
patdpation ta de2lgnstsd pupLigkrs. hwnire soplizent wil
Somply 'atth ths neadlaciminenken waumamAaTts withn he
dasygrated nopusior,

4, Wl comaly 'whtn tak Faic Facaing A d2 LS,GL L0 -2 Q)
£ BMencac, andihe Mplemsr:ng requations st 24 DFR oert
120, wrlch greqiltit diszininst on In fougirg ca he besls ot
e, cokor, rellgnon. ey, deasithy. fomlla s23lus. o ratieral
argn zng Wil affrmattealy feribar {2 Fausing; 2xcent R
appicant whch is en Indan ke erits insm.mentaliy wiizais
axcluted fiy skaies fmm noverage deas rot make this
arrration; o furthar axcert d the o program agandeas o
lirniis patcipalion lo designale:d papalalivas, ke tie appfcnl

‘aill cemply winh tar needieanrinalicn regare:nente stlinibe
demgnrad poaazan,

5. Wl cemply with el agplisshis Fedaral nerdbsriminaticn
requinansntz. heldirg thass tad at 24 SR §§ 5.105(x) and
5.105 a3 applratle

6. 'WI net use Fadacsl hiading b pnroe drearsty, cquily, an
Inzuaor JDEN mardabas, rolciss, pragrms, ar aciviliss thal
woate ary appicedk Fedaral arikdecaimnation s,

7. Wil somply atth Us eculsiticn end raleaation raguairemanss
ul Uvz Uniforn Reugalivn Sselancs and Real Proparty
Aequisilian Pokcivs Acl ol 1970, az arrorded (A2 U.S.2. 4607
anc implemartng ogulsiang 348 TR pan 24 a1 68
saplicaalz. Secoar 104(d) af W Hawsiag g Sonanually
Devclapwent Act of 1374 (42 U.S.C. §3C4{d): ard implamente
regulrtiars at 24 USR par 42, sabparl A,

. Wit cuiply o e ernreamentel requnerarts of tha
Hatinnal Envirarmeal Palicy Act (42 U.S.C. 4321 etzedq.) ard
walated “edarnal ankantics arar to 1ha cammitmenl ar
sxpendiuea of funns far prepery,

9. Thalne =adaml aporoprrtad finrs ravs aear pad, oraill
b pii. by ar v Lesla? of 1is epplicant, 10 By parsen for
irflarnring nratlernping 2 induenice an oflicer of @nplose of
any acency. a lMembar of Cargmss. ard oflicer of BNpluyes of
Gaagrees, o ar ampleyan of 2 Mamnar af Cangreee, @
Carnecon with U easandng ot N2 =acaral araat arils
axlanglion, 1eneyal, srmendmeny. o modtcezin, If fines athar
than Tedersl sppreprialed funde a@va or ¢l ba peid for
rflcreing ar atammling o mfluancs tie persuns [226d sDeva, |
shai. camezlrez and submil Swandard Fomi-LLL Dictusure Forr
to Rapor LabayMg, | cam®y that | skall reruire 2l sabavearde 4l
&l Ui findudirg eLio-=raria ens Seniracts} ta simiar'y aorlily
wric disthes guaodiagly. Faderally rmeognzes Irdian (bas and
tibaly desgnaled Fousirg enlilies | TOHEs wslasliznad by
Fedemnly-rarogrized [eion trikes s o rosullal s vegiceos of
1R Ir0e's SaRIR o pavar o cecduded fram coverans by U
Syrd Anendnent b Staterecagized Indlen tnbas ard TDHES
aslablished urder Slabs law &% rol exslidad frem tna sirtate’s
arwerage.

1(We, the undersigned, certity under pensity of perjury \hat
the information provided above le trus, accurate, and
correct. WARNING: Anyone wha knowingly submits & false
cladbm or makes 2 falze statement is subject to criminal
and'or civil penalthes, Including coifinemsent forup to 5
years. fines, and civil and adininlstrative penalties. (18
U.8.€, 55287, 1001, 1010, 1012, 1014; 39 LL.S.C. §3728, 3302;

“onr HUD 424.B (12772023

OMB Control No: 2506-0117 (exp. 09/30/2021)
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City of North Miami Consolidated Plan

Public Reporting Burdsh Statement: Tha gutlic repaning turden s tls ccllecion of Infermaticn 15 esttrated o 2vesge £.45 haus oer
Eaparas, INEKING He e o redesirg Instuctions, 2aarchlng &x'ating oate 5210, gathsring, rng raintaaing the: dotz recded, ard
sompbatirg et MvRWAE sha collacton of Irfarmation, Lomoents vgardirg tha ascuraey of this bardan estimale ard a1y suggestions ‘ar
raguring this burdzn ran ba sedt ta: WS, Departrent af Heusing and Uraan Dovdapmeat. Office of lhe Chiel Dats Off car, R, 451 T St
54, Ronm 444G, Waghingian, DU 20210-41401. Do not send completed HUD 424.8 forms ta this address. This agenuy inagy nol concus
or saonson. ard o perzan ‘s ne: reaured ta raspend ta. A colemian of ‘rizemalicn undeass tie calleclion disulyys o valid OB cort-ul nurvbar,
The Devartrnent of Hoaging and Jraen Devaloprrar. is zulloiosd Lo colled, Ilis inannalion under B suthocly dbsd Inls Notos of
Fundng Oppurlunily far Ilie grar. pregrar. The infonnalion collecied proddas aszarsncee 3id celiications Tor le0sl requiraments rdedan
ta the adiring.aticon of g gract pograe. HUD wil use Wis infarralion o gceus sinpianes of 153 gleanbsaa. Thia Infomisdken b raquires
15 abuair, IFe benefil sougil'n e gl prograre. This niformation will no? be Feld confidel cial end may ba mack avaliatle o s sualk 1
geeundanue MUy e Freedon of Infainstion &21 (S U.5.C. §552).

Farir HUD 424B (12112022}

/«
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City of North Miami Consolidated Plan

CERTIFICATIONS

In seeordanee wilh the applicable stutites and the regulutions goveming the consolidated plen regulutions.
the jurisdiction ceutilies that:

Affirmatively Further Fair Howsing --The jurisdiction will u(rmatively further Lair housing.

Unifornt Reloeation Act und Anti-displwemeal wad Relocativn Plaa -- I will comply with the
acquigition and relacation requircments of the Unifarm Relocatinn Azsistanes and Real Property
Acquisition Pelicies Act. nf 1970, as amended, (12 LLS.C. 4601-4653) and implementing veeulations al
29 CTR Purt 24, 1L hus in eMfect and is folluwing u residential unti-displucernent und relucation assislonce
plan reqquired under 24 CER Parl 42 iy comnedtion with any aclivity assisted with tunding under the
Community Development Block Grant or HOME programs.

Anti-Lobhying --1'a the bast ot the jurisdictian’s knowledge and belief:

1. Na Federal appropriated tinds have heen paia ar will be paid, y ar an hehalf of it, th any person for
influencing or atempéing to influence an officer or employee of any spency, a Menber ol Congress, at
vllicer or empleyves vl Congreass, or an emplovee ol a Member of Congress Uy cornestian with the
awanding ot any Federai enntrace, the making of any Foderal grant, the making of any kederal loan, the
enlering inlo vf any coopemlive agreement, and the exension, contnuation, reswwal, wnendieat, of
maditication of any Fadecal contract, graat, Joan, ar coQparative aglecment;
2. Kany funds other than Fedeeal appropriated tunds have been paid nrwill he paid w any person for
influencing or atempting to influenee en officer or employes of sny arency. o Member of Cunpress, an
uliicer ur empluyee vl Congreess. or ua enplover ol o Member of Congiess in connection with this
Federal contiact, grant, loan, or coopecative agreement, it will ¢amplete and submit $tandard korm-LLL,
"iaclosure Form to Repart Lobbying.™ in accordance with its instructiony; and
3. Iewill reguirg that the Tanguage ot paragraph + and 2 ot this anti-labhying certification be included in
' the award documents for ull subawards at all Hers (including subcontracts, subprunts, sd conlracts under
arants, luuns, and cuoperative ngreernents) ad that wll subrecipieats shall cenils and disclose
accondinglby.

Awthority of Jurisdiction --The consolidated plan is auhorized uader State and Incal law (as applicable}
and the jurisdiction pos3esses the legal autharity 1o carry aut the programs for which it is sceking
funding, in accordance with applicable HITD regulations.

Consistency with plao --The hovsing activitics o be inderluken with Communily Developmenl Block
Girent. HOME, bEmeregencey Sulutivns Grant, and Housing Oppoclunities for Persons With AIDS Lungs arg
consistent widh the stcategiv plan o the jursdiction’s consolidated plaw,

Sevtion 3 -- TL will comply with ssetion 3 of Qe ITeusing ond Urban Developeat Act of 1968 (12
U.5.C, 1701v) and wplementing regulations at 24 CER Part 735,

41/ 07/10/2623

7
.\'i_gnﬁ;ﬂmf Anthorized (Micial Date

Interim City Manager

Titls
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Specific Commuaity Development Block Grant Certfifications

The Entitlement Community certitics that:

Citizen Participatinn — It is in fall camplianee and follawing a detailed cirizen participatian plan that
sutisfies Lthe requirements of 24 CIFR 91105,

Community Development Plan - Its consolidated plaa identities comwunity devalopment and honusing
needs und specifiey both short-tem and Inng-term community develapment ehjcetives that that have heen
deveioped in accordance with the peimary objeclive uf the CDBG propru (i.e., the development of viable
uthan communitics, by pwoviding decent honsing and expanding cconamic apprmynicics, primariky for
persons of low und muderate income) and requirements of 2¢ CFR Partz 91 and 570

KFollowing a Plan — Jt iz following u ewrent consolidated plan that has been approved by HLD.

Use af Fumds -- It has complied with the following eriteria:

1. Maximum Frasible Priavity. With respoet to activities expected ta hie assisted with CDBG
funds, it has developed its Action I'lan 0 as e give naaimunt {easible pricrity 1o aclivities
which benefit low- and moderate-inenme familics or aid in the prevention ar climinarion of
slums ar blight, The Action Play may also wiciude CDDBG -assisled aclivities vdiich the graatee
cortitics arc designed to meet other community develapment needs having pamicnlar nrgensy
because eadsting cuislitions puet « serious and monediate threat e the helth or selGire of e
community, and other tinancial 1esonrees are not available (see¢ Optional CDBG Ceutification),

2, Overal]l Benef, The agereeate vse of CDBG fuads. icludine Section 108 graantesd leans,
during program veans) 2023-2026 |a periad speeitiod hy the grantce of anc,
tveu, or theee speciliv conascutive propyum vears], shull principully benefil persons of low and
maderate income in a manaer that ensures fhat at least 70 percent of the amonnt i3 expeaded for
activitics chat bonefit sneh persons during the designased periad.

3. Special Azsessmengs, It will not amenpt 1o cecaver aay capital costs of public impravements
asaisted with CLIBG funds, inclnding Scetion 108 loan gnarantesd tands, hy asssasing any
dreeouns npainst properivs owned aad vecupied by persous ol love und moderate weome.
including any toe charged ar asscssment made as a ecandition of ohraining, access 1o such
public improvements.

Hawever, it CDBG 1unds are used m pay the propamion af'a tee nr assessment that relates to the
capital cusls of public improvements (assisted in parl with CDBRG funds} Minanced lvom other
ISVCNIO 300Ives, Al assessmnent or charge may be miade against e propests wictt respect tathe
public imprevements financed by 3 saurce ather than CIPRC funds,

In addicion, in the ¢ase of prapestics owned and aceupicd by modesate-income {nat low-incnmc)
familits, an assessment or charee may be made against the praperty for public improvementis
Iinunced by u source other tha CDBG (ends iF the jurisdicuon vertifies thut il Jacks CDBG [unds
ta covel the assessnieat,

Excessive Foree -- 1t hus wdepted and 15 enforcing:

1. A pulicy protubiting the use ol exceavive Turee by baw enforcemenlt agencies withion ils
Jurisdiction against any individuals engaaed] in non-violeat <ivil cights demaonsteations: and

2. A policy uf enforcing apphicable Slaie and locul laws aaimsl physically aserringe enteance W or
exIt from a Lacility or location which is the subject of such non-violent vivil sights
demanstrations within s jurisdicrion,

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of North Miami Consolidated Plan

Compliance with Anti-discrimination laws -- The grant will be conducted snd udministered in
vonformity with title VI of the Chvil Rights Avt vl 1964 {42 U.S.C, 2000d) and e Fair Housing Act {412
18,0, 3601-3619) and implementing regulations,

I ead-Rased Paint -- Itz activitics concerning, lead-basad paint will comply with the requirements of 24
CUFR Purt 35, Subpurts A, B, J, Kand R.

Compliance with Laws -- It will comply with applicable laws.

Signéﬂﬂkmhaﬁmd Official IJate
Interim City Manager
P i S A

7
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City of North Miami Consolidated Plan

OPTIONAL Community Deyvelopsnent Block Grant Cerlilicativn

Submil (he olluwing certification anly when one or more of the activitics in the sctian plan are designed

o meet ather commubity develupinent needs having pucticular urpency vs specilied m 24 CTR
ST208(¢):

The grantes horeby certilies that e Aswwval Plag includes one or mere specilically ideatified CDBG-
assisted activitics which are designed o meet ather community development needs having particular
vegency hecause exisling couditions puse w serious nnd immediute threal o the health or welfare of the
commumity and other financial resonrses are not available ta mece such neods.

4’;/ NT10:2025

Siemature 0 ﬁu lwvized ONFeial Datc

City Manager

NDRTH'M
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City of North Miami Consolidated Plan

Specific HOME Certilicntions

1 he HOM L participating jurisdiction certifics that:

‘U'enant Baxed Rental Axsistance -- If it plana to pravide tenant-hased rental aszistance, the tenant-based
rentsl assistance s an esseniial element of ils consolidated plun.

Eligible Activitivs aod Costs -- TLis using und will use HOME funds for ¢ligible actyities und costs, us
deseribed jn 24 CFR $5§92.205 theoupeh 92,209 aud tha it is not using aod veill o1 use [IOME funds for
prohihited activitics, az descrihed in §92.214.

Subsidy layering -- Before commiming any findz ta a projeet, it will evalnate the projeet in accordance
with the guidelines thut it adopts for this purpnse and wAll not inveat any more HOMT funds m
corubirulivn with other Fedenl assislance thuo is necessary W provide allunlable howsing:

(771042025
Sigua[u#'] Awfhorized Official Drate

Interiny’City Manager

Tile
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation - If an emergency shelter’s rehabilitation costs exceed
75 percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
accupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and
families for a minimum of 10 years after the date the building is first occupied by a homeless individual
or family after the completed conversion,

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation,

Essential Services and Operating Costs - In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality - The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent
with its consolidated plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, mental health facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent this discharge from immediately
resulting in homelessness for these persons.

N/A
Signature of Authorized Official Date

Title

OMB Control No: 2506-0117 (exp. 09/30/2021) NI]RTH ' I |
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA grantee certifies that:

Activities — Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

1. Fora peried of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2. For a period of not less than 3 years in the case of assistance involving non-substantial rehabilitation
or repair of a building or structure.

N/A
Signature of Authorized Official Date

Title
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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Attachment IV: Appendix - Alternate/Local Data Sources

Data Source Name

Consolidated Plan Public and Agency Survey

List the name of the organization or individual who originated the data set.

ASK Development Solutions, Royal Palm Beach, FL, through SurveyMonkey.com, an online survey
tool

Provide a brief summary of the data set.

Online surveys: Responses from North Miami residents, 223 in English, 25 in Spanish, and 14 in
Haitian Creole, and representatives of nine (9) social service agencies operating in the City, and the
City of North Miami Departments.

What was the purpose for developing this data set?

To assist the City in identifying its housing and community development needs and priorities as a
part of the community consultation process for the Consolidated Plan and Annual Action Plan.
Providing an anonymous instrument and therefore having the potential for more open and honest
responses.

Provide the year (and optionally month, or month and day) for when the data was collected.

The surveys were launched on February 20, 2025, and the last response was received on April 15,
2025.

Briefly describe the methodology for the data collection.

An online survey questionnaire for residents consisted of 28 questions regarding respondents'
demographics, such as age, race/ethnicity, income level, household size, zip code, and respondents
were asked to identify and rank housing and community development activities and services that
they would like to see in the City over the next five years. The 29-question online survey
guestionnaire for organizations and agencies consists of agency contact information, services
provided, current levels of services, unit costs, estimated future service needs, obstacles that
prevent services from being delivered and/or clients from accessing services, operational areas, and
populations served. In addition, they were asked to state their perceptions of housing and
community development needs and priorities in the City of North Miami. The two surveys also
discussed fair housing impediments, needs, and strategies.
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Describe the total population from which the sample was taken.

The resident survey was disseminated through links on the city's website, and information was
provided at public meetings and community events. The agency survey was disseminated through
links on the City's website and provided through emails to agencies on the City's email database of
service providers. Information on the surveys was disseminated through flyers with QR codes, the
City's website, email, and a newspaper ad. Survey notices and surveys were provided in English,
Spanish, and Haitian Creole format. The population covered was citywide.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Two hundred and sixty-two (262) North Miami residents and representatives of nine (9) social

service agencies. The demographics of the survey sample, as self-identified by the respondents, are
as follows:

e 86.55% of the respondents were residents of the City. The remaining persons were the
landlord and the business owner.

e 89% lived in the 33161 area code; 6.8% were from area codes 33168 and 33181; the
remainder were from two other zip codes or skipped the question.

e 48.34% of the respondents were Caucasian/White, 11.2% were African American, 1.9%
were Asian American, and 4.64% identified themselves as multi-racial. 23% identified
themselves as Hispanic, 18.54% identified as Haitian American, and 14.6% skipped the
guestion entirely.

e 16.33% were under 18 years old, and 38.78% were 62 years or older. Finally, 30.61%
selected none of the above, and 8.16% selected “other.”

e 6.12% of respondents belonged to a household that included a person with disabilities.

e 39.7% belonged to a 2-person household, 27.3% belonged to a 3-person household, 18.2%
belonged to a 4-person household, and 14.9% belonged to a 5-person or larger household.

22.7% of respondents had an annual income between $30,001 and $45,000, 18.2% between
$20,001 and $25,000, and 17.0% were between $18,001 and $20,000. Persons with annual incomes
above $55,000 made up 10.2% of respondents.

Data Source Name

City of North Miami Neighborhood Services Dept.

List the name of the organization or individual who originated the data set.

City of North Miami Neighborhood Services Department and ProChamps Property Registration.

Provide a brief summary of the data set.

Foreclosure and vacancy statistics.

p—
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What was the purpose for developing this data set?

To monitor foreclosure and vacant properties

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Citywide

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Six months

What is the status of the data set (complete, in progress, or planned)?

Completed.
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