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AMENDMENT TO  
SUBLEASE AND OPERATING AGREEMENT 

FOR THE OPERATION OF THE RED GARDEN SITE 
(RFP #23-19-20 – Leasing, Development and Operation of the Red Garden Site) 

 
THIS AMENDMENT TO SUBLEASE AND OPERATING AGREEMENT 

(“Amendment”) is entered into on                                   ______, between the City of North Miami, 
a Florida municipal corporation with a principal address of 776 NE 125th Street, North Miami, 
Florida (“City”), and XLACED, LLC, a Florida limited liability company registered and 
authorized to do business under the laws of the State of Florida, having its principal office at 5945 
SW 23 Street, Miramar, FL  33027 (“Sublessee”). The City and Sublessee shall collectively be 
referred to as the “Parties”. 

 
RECITALS 

 
WHEREAS, the City and XLACED, LLC are parties to a Sublease and Operating 

Agreement for the Operation of the Red Garden Site dated December 6, 2021; and 
 
WHEREAS, XLACED, LLC has assigned all of its rights and interests in the Agreement 

to The NOMI Village, LLC with the City’s consent; and 
 
WHEREAS, the Parties desire to enter into this Amendment to reflect the assignment as 

set forth herein.   
 
 NOW THEREFORE, in consideration of the mutual terms and conditions set forth below, 
the Parties agree as follows:  

 
1. Wherever in the Sublease and Operating Agreement for the Operation of the Red Garden 

Site the term XLACED, LLC appears, such term shall be replaced with The NOMI Village, 
LLC   
 

2. All other terms and conditions of the Agreement (attached hereto as “Exhibit A”) remain 
in full force and effect. 

 
IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed by 

their respective and duly authorized representatives effective as of the date first written above: 
 

 
(The remainder of this page is intentionally left blank) 

  



IWO #22-172 (JLW) Page 2 of 2 
 

 
ATTEST: XLACED, LLC, 
Corporate Secretary or Witness:  “Sublessee”:  
 
 
By: _____________________________ By: ____________________________ 
 
Print Name: ______________________ Print Name: _____________________ 
 
Date: ___________________________ Date: __________________________ 
 
 
 
ATTEST: City of North Miami, a Florida municipal 

corporation: “City” 
 
 
 
By: ___________________________ By: _____________________________ 

Vanessa Joseph, Esq.     Theresa Therilus, Esq. 
City Clerk     City Manager 
 

 
APPROVED AS TO FORM AND   
LEGAL SUFFICIENCY:     
 
 
 
By: ______________________________  

Jeff P. H. Cazeau 
City Attorney   





































Exhibit “A” 
Legal Descriptions for the Premises 
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Exhibit “B” 
Schedule of Lease Payments and Revenue 

Sharing Percentages 



Monthly Annual Revenue Sharing

Dec. 4, 2021 - 
Dec. 3, 2022

26,000.00$                   208,000.00$                  0.0%

 Dec. 4, 2022- 
Dec. 3, 2023

26,780.00$                   321,360.00$                  0.5%

 Dec. 4, 2023- 
Dec. 3, 2024

27,583.40$                   331,000.80$                  0.5%

 Dec. 4, 2024- 
Dec. 3, 2025

29,770.07$                   357,240.79$                  1.0%

 Dec. 4, 2025- 
Dec. 3, 2026

30,917.54$                   371,010.43$                  1.5%

 Dec. 4, 2026- 
Dec. 3, 2027

32,110.90$                   385,330.84$                  2.0%

 Dec. 4, 2027- 
Dec. 3, 2028

33,352.01$                   400,224.08$                  2.5%

 Dec. 4, 2028- 
Dec. 3, 2029

34,642.75$                   415,713.04$                  3.0%

 Dec. 4, 2029- 
Dec. 3, 2030

35,985.13$                   431,821.57$                  3.5%

 Dec. 4, 2030- 
Dec. 3, 2031

36,297.87$                   435,574.47$                  4.0%

 Dec. 4, 2031- 
Dec. 3, 2032

37,749.79$                   452,997.45$                  4.5%

 Dec. 4, 2032- 
Dec. 3, 2033

39,259.78$                   471,117.35$                  5.0%

Total:

N
O

TE
S

Renewal Term 
1

Renewal Term 
2

$4,581,390.82

 Annual payment amount for "year 1" reflects the estimated date that site control will 
be turned over to XLACED and reflects rent abatement for four (4) months

The Vendor shall make an initial  $26,000 deposit to the City upon contract execution 
which shall be applied toward their first rent payment.
. Revenue sharing shall be based on gross profit, minus the cost of rent payments to 
the City, and shall commence at the start of year 2.

Revised October 18, 2021
Red Garden Site - RFP 23-19-20

Negotiated Schedule of Payments & Revenue Sharing Percentages

Contract Term Year
Final Negotiated Proposal

Initial Term
(2 years)



Exhibit “C” 
SUBLESSEE’s proposal in response to the 

RFP 
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Exhibit “D” 
City’s Lease Agreements for the Premises 
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