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Vision Zero Safety Action Plan

Vision Zero Safety Action Plan (VZ SAP)

USDOT Safe Streets and Roads for All (SS4A) grant

VZ SAP Goal: Reduce and eliminate fatalities and
serious injuries for all road users

City’s Vision Zero target year is 2050

Collaborative effort with partner agencies and
community

9-month schedule




Progress and Transparency
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North Miami Crash Data Summary
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13,204 crashesin 6 years

Using FDOT’s comprehensive unit crash costs, the average annual crash cost is ~$150M
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Fatal and Incapacitating Injury Crashes
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Fatal or Incapacitating Injury Crashes

m Incapacitating Injury  m Fatal (within 30 days)

35 fatal and 104 incapacitating injury crashes in 6 years
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Zero Goal
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50% reduction

o Lo o
AN — —

saysel) Ainluj snolias pue [ere4

Goal

)
=
@
o
D /
-
+—
|-
©
o
0]

0S0¢
610¢
810¢
Lv0c
910¢
Sv0c
vv0c
ev0c
¢v0c
1v0c
0v0c
6€0¢
8€0¢
LEOC
9€0¢
GE0C
v€0C
€€0c
¢€0c¢
1€0¢
0€0¢
6¢0¢
8¢0¢
Lc0c¢
9¢0¢
Gc0c¢
¥¢c0c
€c0¢
¢c0c¢
120¢
0c0¢
610¢

mmm Incapacitating Injury mssmFatal (within 30 days)



Vision Zero Safety Action Plan

Crashes Involving Vulnerable Road Users

All Crashes Fatal or Incapacitating Injury Crashes Fatal Crashes Only
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Non-VRU = VRU = Non-VRU = VRU = Non-VRU = VRU
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VRU Crashes by Mode Type

All Crashes (609) Fatal or serious injury (77) Fatal Crashes (24)
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Nighttime Crashes

All Crashes Fatal or Incapacitating Injury Crashes Fatal Crashes Only
m Daytime = Nighttime m Daytime = Nighttime m Daytime = Nighttime
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VRU Fatal & Incapacitating
Injury Crashes

A Bicyclist
A Moped
[] Motorcycle

%& Pedestrian
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Bicyde / Pedestrian Programs

Freebee North Miami

NoMi Express Free Trolley

Transportation Projects

Vision Zero Safety Action Plan

https://www.northmiamifl.gov/1438/Vision-Zero-Safety-Action-Plan

Home » Departments » Public Works » Transportation > Vision Zero Safety Action Plan

Vision Zero Safety Action Plan

CITY OF NORTH MIAMI

| Vision Zero Safety
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The City of North Miami successfully secured a USDOT Safe Streets and Roads for All (SS4A) grant to develop a Vision Zero Safety Action
Plan. The goal is to provide a methodical approach for addressing roadway safety issues for all users with the objective of reducing and

ultimately eliminating roadway traffic fatalities and serious injuries within the City by the year 2050.

This plan is developed in close coordination with the local community and stakeholder agencies. We will notify opportunities for you to
provide feedback throughout the plan development process. The City plans to complete the development of the Safety Action Plan in

September 2025.

Please assist this effort by completing the following survey.

Survey - English Encuesta - Espaniol

Sondaj - Haitian Creole

Please share your comments on our Vision Zero Map identifying locations of concern. We value

your feedback!

Add Comments Map

Project Quick Facts

Contact Us

If you have guestions, please contact:

Steven Marcellus, MBA, Interim Transportation Manager
Email: smarcellus@northmiamifl. gov

Phone: 305-895-9872.

Q

North Miami Vision Zero Safety Action Plan Survey

The City of North Miami is developing a Road Safety Action Plan to improve safety for all road users,
with the goal of achieving zero road deaths and serious injuries by the year 2050. Please assist this
effort by completing the following questionnaire. For additional information, please visit the city’s
website https:/www.northmiamifl. gov/1438/Vision-Zero-Safety-Action-Plan or follow us on Facebook or
Instagram.

1. Do you live or work/study in North Miami?

(O I live and work/study in North Miami
O I live in North Miami, but work/study elsewhere
O 1 work/study in North Miami, but live elsewhere

(O I do not live or work/study in North Miami

2. What is your zip code of residence?

3. What is your age group?

(O Under 18 years old

(O 18-24 years old
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Community Outreach

Alhambra Heights HOA Spring Egg Hunt & Earth Fair
Iron Manor/Central HOA



We Want to Hear

from You!

Online Survey
City of North Miami

Vision Zero Action Plan

e

We are excited to kick off the development of the North Miami Vision
Zero Safety Action Plan (SAP)! Our goal is to enhance safety for all

Scan = road users and eliminate traffic fatalities and serious injuries.
Below E! A Your feedback is crucial in identifying safety needs and devising
. % ‘« effective solutions. Please take a moment to complete our survey

where you believe safety improvements are necessary.

\_ Te by April 30th. Additionally, use our map feature to pinpoint areas
% Thank you for your input!
N >,

Online Survey and
Comments

Contact Us

For more information, please contact Steven Marcellus, Interim Transportation
Manager, at smarcellus@NorthMiamiFL.gov or 305-895-9872.

NORTH!MIAMI
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Community Outreach

Survey: www.NorthMiamiFL.gov/Survey

Comment Map: www.NorthMiamiFL.gov/CommentMap

SURVEY CLOSES ON APRIL 30™!
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Schedule

1 2 3 4 3 6 I 8 9
Jan-25 | Feb-25 |Mar-25| Apr-25 |May-25| Jun-25 | Jul-25 | Aug-25 | Sep-25
Project Kick-off
Steering Committee and Coordination S S S S
Safety Analysis
Community Engagement P,C C P
Strategy and Project Selection
Safety Action Plan C,D

Legend:

P - Public Workshop or Pop-Up Event
C - City Council

S - Steering Committee

D - Action Plan Submittal
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Steven Marcellus, MBA

Interim Transportation Manager
smarcellus@northmiamifl.gov
305-895-9872

Kimley»Horn

Ravi Wijesundera, PE, RSP1
Consultant Project Manager
ravi.wijesundera@kimley-horn.com
954-535-5153




