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Vision Zero Safety Action Plan (VZ SAP)
• USDOT Safe Streets and Roads for All (SS4A) grant

• VZ SAP Goal: Reduce and eliminate fatalities and
serious injuries for all road users

• City’s Vision Zero target year is 2050

• Collaborative effort with partner agencies and
community

• 9-month schedule



Components of Vision Zero Plan



North Miami Crash Data Summary
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13,204 crashes in 6 years

Using FDOT’s comprehensive unit crash costs, the average annual crash cost is ~$150M



Fatal and Incapacitating Injury Crashes
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Incapacitating Injury Fatal (within 30 days)

35 fatal and 104 incapacitating injury crashes in 6 years



Vision Zero Goal
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Starting point

50% reduction

Goal



Crashes Involving Vulnerable Road Users
All Crashes

Non-VRU VRU

Fatal or Incapacitating Injury Crashes

Non-VRU VRU

Fatal Crashes Only

Non-VRU VRU

5% 55% 69%



VRU Crashes by Mode Type
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Nighttime Crashes

All Crashes

Daytime Nighttime

Fatal or Incapacitating Injury Crashes

Daytime Nighttime

Fatal Crashes Only

Daytime Nighttime

27% 62% 63%



VRU Fatal & Incapacitating
Injury Crashes



All Crashes Heat Map



Community Outreach

https://www.northmiamifl.gov/1438/Vision-Zero-Safety-Action-Plan



Community Outreach



Community Outreach

Alhambra Heights HOA
Iron Manor/Central HOA

Spring Egg Hunt & Earth Fair



Survey: www.NorthMiamiFL.gov/Survey

Comment Map: www.NorthMiamiFL.gov/CommentMap

SURVEY CLOSES ON APRIL 30TH!

Community Outreach



Schedule
987654321

Sep-25Aug-25Jul-25Jun-25May-25Apr-25Mar-25Feb-25Jan-25

Project Kick-off

SSSSSteering Committee and Coordination

Safety Analysis

PCP, CCommunity Engagement

Strategy and Project Selection

C, DSafety Action Plan

Legend:
P - Public Workshop or Pop-Up Event
C - City Council
S - Steering Committee
D - Action Plan Submittal



Steven Marcellus, MBA
Interim Transportation Manager
smarcellus@northmiamifl.gov
305-895-9872

Ravi Wijesundera, PE, RSP1
Consultant Project Manager
ravi.wijesundera@kimley-horn.com
954-535-5153


