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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of North Miami (City) receives Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds from the Department of Housing and Urban
Development (HUD) as an entitlement participant in its Community Planning and Development
programs. The City, therefore, presents its Fiscal Year (FY) 2024-2025 Annual Action Plan for the fifth and
final year of its HUD-approved FY 2020-2024 Consolidated Plan. The purpose of the Annual Action Plan is
to communicate the City’s allocation of funding based on its investment priorities for federal grants from
October 1, 2024, through September 30, 2025. The city was notified that it will receive a total of
$1,068,781.19 comprised of a CDBG allocation of $ 779,123 and a HOME allocation of $ 289,658.19 for
FY 2024-2025.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis, or the strategic plan.

The objectives and outcomes of this Annual Action Plan are those of the FY 2020-2024 Consolidated Plan
and are listed below. The objectives and outcomes are linked to the planned FY 2024-2025 projects.
Actual activities may vary each Annual Action Plan year and will be based on priorities established during
the Consolidated Plan process and the City’s annual allocation amount.

Federal objectives. Federal law requires that housing and community development grant funds primarily
benefit low- and moderate-income persons (LMI) whose household incomes are at or below 80% of the
Area Median Income levels as determined by HUD and adjusted annually. The following are HUD
objectives, outcomes, and performance indicators for the Plan period for the City of North Miami:

OBIJECTIVE 1 - Decent, Affordable Housing (DH). Activities within this objective are designed to cover the
wide range of housing eligible under CDBG and HOME programs. This objective focuses on housing
programs to meet individual family and community needs.

Outcome: Availability/Accessibility for Providing Decent Housing (DH-1) DH1.1 Rehabilitation of rental
units and owner-occupied units; DH1.2 Rental assistance; DH1.3 Acquisition of residential properties for
resale to eligible households.
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Outcome: Affordability for Providing Decent Housing (DH-2) DH2.1 New production of rental and owner
units; DH2.3 Homebuyer assistance; and DH2.4 Emergency Financial Assistance to prevent

OBJECTIVE 2 - Suitable Living Environment (SL). Activities that fall within this objective are designed to
benefit communities, families, or individuals by addressing issues in their environment.

Outcome: Availability/Accessibility for Creating Suitable Living Environments (SL-1): SL1.1 Construction of
public facilities for uses such as childcare, health care, the homeless, the elderly, and persons with
disabilities. SL1.2 Removal of architectural barriers to provide accessibility.

Outcome: Affordability for Creating Suitable Living Environments (SL-2): SL2.1 Provision of public service
activities to support housing and non-housing activities.

Outcome: Sustainability for Creating Suitable Living Environments (SL-3):
SL3.1 Installation/Improvement to Infrastructure. SL3.2 Demolition of blighted structures.
SL3.3 Construction/Improvements to Parks and Recreational Facilities. SL3.4 Provision of public services.

Outcome: Affordability for Creating Economic Opportunities (EO-2): EO2.1 Assistance to
microenterprises or small businesses.

Outcome: Sustainability for Creating Economic Opportunities (EO-3): EO3.1 To fund or support the
funding of neighborhood revitalization projects.

Based on the City’s prioritized housing and community development needs and the above objectives,
outcomes, and goals, the City will conduct the following activities using CDBG and HOME funds
leveraged with other public and private sector funding during the Consolidated Plan period:

- Single-family housing Rehabilitation, including emergency home repair for the elderly.

- New construction or acquisition and rehabilitation of existing houses for first-time homebuyers

- Rental assistance to prevent homelessness.

- Economic development, including microenterprise/small business development and job
creation.

- Public services meet the needs of youth, the elderly, persons with disabilities, and other needs.

- Public facilities and infrastructure improvements in low- and moderate-income areas

- Planning and grant administration for CDOBG and HOME programs
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The FY2022 Consolidated Annual Performance and Evaluation Report (CAPER) outlines the results of the
City's efforts to implement strategies, programs, and activities to realize the goals and objectives set
forth in the Five-Year Consolidated Plan (FY2020-2024) and the third year FY2022-2023 Annual Action
Plan. The City received $768,251 in Community Development Block Grant (CDBG) and $347,037 in HOME
Investment Partnership (HOME) program funds from the U.S. Department of Housing and

Urban Development (HUD). For FY2022-2023, the City also received Florida State Housing Initiatives
Program (SHIP) funding in the amount of $442,834 for affordable housing. Projects and activities
selected for funding were based on their ability to address affordable housing needs, stimulate
neighborhood revitalization, improve the living environment, and foster community development and
economic growth. In the third year (FY2022-2023) of the current Consolidated Plan period, the City used
federal and State funds for deferred loans and grants to eligible low-to-moderate-income (LMI) residents
with incomes at or below 80% of the area median income (AMI). Funded activities for housing were
home repairs for single-family homeowners, first-time homebuyers, or rental projects, and very low -and
low-income renters at risk of homelessness. The City also funded public services to youth, families, and
the elderly, and improvement to public facilities that serve areas where at least 51% of the population
are LMI households. The age of the housing stock in the city and the pace of deterioration of homes
continue faster than income growth. The City addressed affordable housing through the home repair of
owner-occupied houses, homebuyer subsidies, and lead paint remediation.

Evaluation of Past Performance (continued)

CDBG-CV Accomplishments: The City received $1,090,683 in CDBG-CV funding in two rounds through an
FY 2019-2020 Annual Action Plan amendment. Most of the CDBG-CV funding was expended in FY2020
and FY2021. The City used CDBG-CV funds to assist six (6) households with $21,311 in mortgage
assistance payments and 13 LMI homebound residents with $8,546 in daily hot meal assistance. The City
expended 87 percent of its CDBG-CV Round 1 and Round 3 allocations in FY 2022.

HOME-ARP Funding Accomplishments. The City implemented its HOME-ARP plan during FY2022. The
approved use of funds was Supportive services - $225,000 - Tenant Based Rental Assistance - $700,000 -
Administration and Planning - $163,181. HOME-ARP funds of $412,610 were spent in FY 2022.

Planning and Administration: A total of $152,917 in CDBG, $32,761 in HOME, $68,311 in HOME-ARP, and

$9,196 in CDBG-CV funding was expended to cover planning and administration costs of the grants.
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4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Program activities are considered and approved based on extensive public participation, input from
North Miami's non-profit partners, related City Department staff, City Council goals, community resident
input, and supporting data identifying urgent community needs. Citizen Participation is a critical
component of the consolidated planning process. Residents, especially those who are low-income and
likely to be beneficiaries of federal CDBG and HOME funding, were encouraged to participate in
developing the Annual Action Plan, its substantial amendments, and the CAPER. Per 24 CFR Part 91.105,
citizen participation requirements should guide the development of the Annual Action Plan. For the
subject FY 2024-2025 Annual Action Plan, the city used a comprehensive process and strategies to elicit
public comments, which included public meetings on May 20 at City Hall and was streamed virtually
through Facebook, Instagram, YouTube, and NoMi TV and followed by a 30-day comment period on the
draft Annual Action Plan from May 20, 2024, through June 18, 2024. Comments on the draft Annual
Action Plan were received through two public hearings at the City’s Planning Commission meeting on
May 7th and the North Miami City Council meeting on June 25, 2024. Outreach and meeting notices
were done through a regional and a local newspaper and the City’s website. Accommodations for public
meetings and information on the Annual Action Plan were also made available for persons with
disabilities, including the hearing impaired and persons with Limited English Proficiency. City staff will
send responses to written public comments and incorporate all public comments in the Annual Action
Plan as an exhibit.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments from public meetings, public hearings, and the 30-day comment period were limited to
questions regarding the Annual Action Plan process, method of allocation, and activities.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments or views that were not accepted or considered unacceptable by City staff.

7. Summary

The City’s five-year Consolidated Plan for FY 2020-2024 outlines the City’s affordable housing, supportive
housing, and homeless needs, as well as non-housing and community development needs. To carry out
the Plan, the City developed a comprehensive and coordinated strategy for implementing the programs
funded by CDBG and HOME funds and other selected funds being leveraged to address identified
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priorities and goals. The Annual Action Plan for FY 2024-2025 covers the fifth year of the five-year FY
2020-2024 Consolidated Plan based on the City’s actual allocation of CDBG and HOME funds from HUD.

The City’s strategic objectives are to provide decent, affordable housing, create a suitable living
environment, and expand economic opportunities. The related outcomes are availability, accessibility,
and sustainability. Performance indicators are households assisted, decent and affordable housing,
number of projects, and number of jobs created. The City has been allocated $779,123 in CDBG and
$289,658.19 in HOME funds for a total of $1,068,781.19 in federal grant funds for FY 2024-2025. Up to
20% of the CDBG grant and 10% of the HOME grant can be spent on Planning and Administration. No
more than 15% of the CDBG grant can be spent on Public Service activities. At least 15% of the HOME
grant must be allocated to housing owned, developed, or sponsored by certified housing development
organizations (CHDO). An allocation table for FY 2024-2025 HOME and CDBG funding is provided below.
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City of North Miami, FL

FY 2024-2025 Annual Action Plan Funding Allocation

$ 155,800.00

il CDBG Program Administration (no more than 20%)

2 CDBG Housing Rehabilitation Program S 393,323.00

4 CDBG Public Services — Non-profit Community-Based Organizations $ 115,000.00
& YOB Program (no more than 15%)

5 CDBG Elderly Emergency Repairs $ 80,000.00

6 CDBG Economic Development $0.00

7 CDBG Public Facilities {(Parks & Recreation) S 35,000.00

CDBG Total Uses

$ 779,123.00

CDBG Sources

$ 779,123.00

8 HOME Program Administration (no more than 10%) S 28,965.19
9 HOME Community Housing Development Organization (CHDO) (at least 15%) S 43,450.00
10 HOME Single-Family Rehabilitation Program S 142,243.00
11 HOMIE First-time Homebuyer Program S 0.00

12 HOME Tenant-Based Rental Assistance Program S 75,000.00

HOME Total Uses

$ 289,658.19

HOME Sources

TOTAL CDBG & HOME FUNDS

$ 289,658.19

$1,068,781.19

N Miami FY 2024-2025 Annual Action Plan Funding Allocation

Annual Action Plan 2024
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NORTH MIAMI Department of Housing and Social
Services
HOME Administrator NORTH MIAMI Department of Housing and Social
Services

Table 1 — Responsible Agencies

Narrative (optional)

The City of North Miami’s Housing and Social Services Department, located at 12300 NE 8th Avenue,
North Miami, FL 33161, is the lead agency and responsible entity for the development of the
Consolidated Plan, the Annual Action Plan, and the implementation of the CDBG and HOME grant
programs. The Department’s mission is “to serve the culturally diverse North Miami community by
assuring that residents have access to more affordable, decent, safe, stable housing as well as enhancing
their quality of life and potential through diverse social activities made available to them, specifically to
very low-, low- and moderate-income households/families.” — extracted from the website of the City of
North Miami. The Department administers local, state, and federal funds designated for housing,
community development, and social services.

Consolidated Plan Public Contact Information

Contact information for the administrator of the CDBG and HOME programs is provided below: Housing
and Social Services Department

Attn: Alberte Bazile, MBA, Director 12300 NE 8th Avenue

North Miami, FL 33161

Telephone: 305-893-6511, Ext. 20001 Email: abazile@northmiamifl.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

HUD Consolidated Plan regulations mandate that the City consults with other public and private
agencies, the state, and public housing authorities to prepare the Consolidated Plan. In its operation of
federal block grant programs, the city works with local, regional, and statewide non-profit organizations
to ensure that services are provided within the City. A consultation was conducted with stakeholders in
the housing and community development industry. The consultation was also conducted with other city
departments and organizations eligible to receive CDBG funds for eligible households and
neighborhoods. The consultations were done through email surveys sent to (17) community-based
organizations and six (6) city departments.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health,
and service agencies (91.215(1))

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City does not usually receive federal funds directly to prevent homelessness. Residents who become
homeless or are at risk of homelessness are eligible for emergency housing, transitional, rapid rehousing,
permanent housing, and homeless prevention services under the Miami-Dade County Homeless
Program. The city was allocated $1,088,181 in HOME-ARP funding to primarily benefit homeless
individuals and families at risk of homelessness and other related “qualifying populations.” HOME-ARP
funds can produce or preserve affordable housing, tenant-based rental assistance (TBRA), supportive
services, purchase and development of non-congregate shelters, and program administration and
operating funding. A HOME- ARP Allocation Plan was developed, submitted, and approved by HUD. The
City’s use of funds includes Tenant Based Rental Assistance, supportive services, and planning and
administration.

In 1993, the Board of County Commissioners created the Miami-Dade County Homeless Trust 1993 to
address homelessness in Miami-Dade County. The Homeless Trust Board also oversees the Miami-Dade
Continuum of Care (CofC), which implements the Miami-Dade County Community Homeless Plan. The
City of North Miami is a participant in the CofC. The Continuum conducts a County homeless count but
does not do a homeless count for the city. Miami-Dade County’s most recent Point-in-Time (PIT) count
occurred in January 2023. With support from lead agency staff, outreach teams, and staff canvassed the
entire geographic area of Miami-Dade County. The count in 2023 showed an overall number of homeless
at 3,657, and the total number of unsheltered and sheltered homeless persons increased from 3,440 on
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1/27/2022 to 3,657 in 2023, based on the Count. The City will continue to coordinate its HOME-ARP-
funded activities to meet the needs of qualifying populations under the program within the City to
address the need there.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of North Miami did not receive Emergency Solution Grant funding and consulted with the CofC
by reviewing the 2024 Miami-Dade County Community Homeless Plan and 2024 Alignment of Plan with
Identified Priorities. Click on the following link for a copy of the report: homeless-plan.pdf
(miamidade.gov). The City makes referrals for people needing homeless assistance through the County’s
local outreach process, called "Outreach, Assessment, and Placement" (OAP). The City’s Housing and
Social Services Department will increase its participation in the CofC to address the city’s homeless
population’s needs.

2. Describe Agencies, groups, organizations, and others who participated in the process and

describe the jurisdiction’s consultations with housing, social service agencies and other
entities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

RUSSELL LIFE SKILLS AND READING FOUNDATION

Agency/Group/Organization Type

Services-Children
Non-profit organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Non-housing priority needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The input was gathered through an online survey and a review of website
materials. A 10% increase in the need for services requires more financial
resources.

Agency/Group/Organization

North Miami Parks and Recreation

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Priority Needs and Non-Housing Community Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Input gathered through an email interview and review of the Department's web
page and the FY 2020-2024 Capital Improvement Plan (CIP). Low-income persons

need support to afford increased program fees. Level of services are being
impacted by labor shortages post-pandemic and partnership with the HSS
Department will continue.

Annual Action Plan 2024
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3 | Agency/Group/Organization North Miami Public Works Department

Agency/Group/Organization Type Other government - Local
Grantee Department

What section of the Plan was addressed by Non-housing priority needs
Consultation?

Briefly describe how the The input was gathered through an email request. As with all other departments,
Agency/Group/Organization was consulted. What the department is experiencing difficulties recruiting and retaining staff. Need
are the anticipated outcomes of the consultation or | for more awareness of services. The Department is ready to assist the HSS
areas for improved coordination? Department using CDBG funds for public improvement activities.

4 | Agency/Group/Organization North Miami Information Technology Department
Agency/Group/Organization Type Services - Narrowing the Digital Divide

Other government - Local
Grantee Department

What section of the Plan was addressed by Non-housing priority needs
Consultation?

Briefly describe how the The input was gathered through an email request to City staff. The Department
Agency/Group/Organization was consulted. What is facilitating computer training and equipment giveaways or rentals to elderly
are the anticipated outcomes of the consultation or | persons to reduce the digital divide.

areas for improved coordination?

5 | Agency/Group/Organization FL-600 Miami-Dade County Homeless Trust

Agency/Group/Organization Type Services-homeless
Other government - County
Regional organization
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Input gathered through document and review of website documents. Need for
more coordination on homeless issues and the need for a City of North Miami
homeless count.

Agency/Group/Organization

Extended Hands Inc.

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What

are the anticipated outcomes of the consultation or
areas for improved coordination?

The input was gathered through an email interview. The agency services for
families at all stages are challenged by staffing, limited funding, and increased
service needs. Home-delivered meals, casework/counseling, and transportation
are the greatest needs of its clients.

Annual Action Plan 2024
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7 | Agency/Group/Organization North Miami Public Library

Agency/Group/Organization Type Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services - Narrowing the Digital Divide
Other government - Local

Grantee Department

What section of the Plan was addressed by Non-housing priority needs
Consultation?

Briefly describe how the Input gathered through an email interview. Computer, smart-device, and

Agency/Group/Organization was consulted. What technology-based literacy in the city is needed for all age groups to reduce the

are the anticipated outcomes of the consultation or | digital divide. Mobile hotspot lending programs through the library also help.

areas for improved coordination? Getting back to pre-pandemic library use and participation in activities is critical.
8 | Agency/Group/Organization North Miami Development Services Department

Agency/Group/Organization Type Housing

Other government - Local
Planning organization
Grantee Department

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Input was gathered through an email request and a review of the website and
materials. The only change is the implementation of the Live Local Act
requirement for affordable housing as required by state statues. SOP for the
building department for how affordable housing projects will be expedited.

Agency/Group/Organization

NORTH MIAMI FOUNDATION FOR SENIOR CITIZEN'S SERVICES, INC.

Agency/Group/Organization Type

Services-Elderly Persons
Non-profit organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The input was gathered through an online survey. Funding for services that
improve quality of life for the seniors in the greater City of North Miami area is
needed. Collaboration with other related special needs services extends their
reach.

10

Agency/Group/Organization

Experts Resource Community Center, Inc.

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Input was gathered through an online survey, and a review of the website and
materials. There is a need for funding, outreach, marketing, and greater
collaboration to meet a 20% increase in service needs and assess eligibility for
services.

Annual Action Plan 2024
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11 | Agency/Group/Organization HOPE, HOUSING OPPORTUNITY PROJECT FOR EXCELLENCE

Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Service-Fair Housing

Regional organization

What section of the Plan was addressed by Housing Need Assessment

Consultation? Market Analysis

Briefly describe how the The input was gathered through an email interview and a review of the website
Agency/Group/Organization was consulted. What and materials. Substantial increase in housing-related inquiries and requests for
are the anticipated outcomes of the consultation or | assistance due to COVID-19 and escalation in rental costs in South Florida. Need
areas for improved coordination? for more partnerships to reach community members and ensure that residents

are connected to City and County housing resources.

Identify any Agency Types not consulted and provide rationale for not consulting

Publicly funded institutions and systems of care discharging persons into homelessness were not consulted because the city does not see
evidence of a significant homeless population in the city. These institutions and systems of care are addressed through the Miami-Dade County
CofC with referrals from the city. Homelessness consultations are included in Miami-Dade County’s Consolidated Plan. Business and Civic leaders
were not directly consulted, but discussions regarding homelessness were addressed with the North Miami CRA staff and from a review of
meeting minutes of the CRA. Due to the COVID-19 pandemic and resulting loss of employment, many renters are at risk of homelessness.

Adjacent units of general local government were not consulted directly on the Plan. Still, through its Comprehensive Plan amendment, the City
has included policies addressing regional issues (housing, transportation, and sustainability) and encouraging collaboration between the City and
other agencies. The city also has inter-local agreements with the School Board of Miami Dade County for school concurrency.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Miami-Dade County
Homeless Trust

As a member of the CofC, the City of North Miami wants to ensure that its goals of
homelessness prevention are aligned with the CofC Homeless Plan. The City's use of
HOME-ARP funding also contributes to the Trust's goals by providing Rental
assistance and Supportive Services to qualifying populations including the homeless.

North Miami Final
Downtown Concept Plan

North Miami
Community
Redevelopment
Agency

The economic development objectives of the Strategic Plan may benefit from the
Downtown Concept Plan concerning the development of small businesses and
microenterprises.

North Miami Workforce and
Housing Needs Assessment

North Miami
Community
Redevelopment
Agency and FIU
Metropolitan Center

Data from this source was combined with HUD-provided data to arrive at housing and
workforce needs.

Florida Housing Data
Clearinghouse

Shimberg Center for
Housing Studies

Data from this source was combined with HUD-provided data to arrive at housing
needs.

2022 Miami-Dade County
Community Homeless Plan

Miami-Dade County
Homeless Trust

The homeless prevention objectives of the Plan are aligned with the goals and
objectives of the Consolidated Plan.

2022 Miami-Dade County
Homeless Trust Gaps &
Needs

Miami-Dade County
Homeless Trust

The homeless prevention objectives of the count aligned with the goals and
objectives of the Consolidated plan.

Annual Action Plan 2024
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
In 2022, the City updated its Comprehensive Plan including the Housing Element and
. . Future Land Use Element and expanded its focus on promoting and facilitating

. Community Planning ] . . ; .

2022 Housing Element and 4 Devel ; affordable housing for all City residents. The goals of the Housing Element are aligned

and Developmen

Future Land Use Element De artmenf with the housing and community development needs and were combined with other
P data for analysis and assessment. The Element also addressed barriers to affordable

housing and reduced and ameliorated those barriers.

The 2022 Comprehensive Plan Update also included an update to the Coastal

Community Planning Management Element, and Climate Element. These changes aligned with community

2022 Coastal Management . .
) and Development development needs related to the impact of climate change on LMI households and

Element, and Climate Eleme o ) . )

Department hazard mitigation. The Elements were combined with other data for analysis and

assessment.

North Miami Five Year Department of Public The CIP aligned with community development needs and was combined with other
Capital Improvement Plan Works data for analysis and assessment

The City’s Comprehensive Plan states that the City shall coordinate with Miami-Dade
County, the South Florida Regional Planning Council, and the State of Florida in

2020 Miami-Dade Local L addressing the evacuation, structural integrity and disaster-preparedness needs of
o Miami-Dade County o R ] i ]
Mitigation Strategy North Miami residents. The County mitigation strategy aligned with community
development needs related to the impact of climate change on LMI households and

hazard mitigation.

CDC/HRSA Integrated L Data from this source was combined with HUD data to assess non-homeless special
. Miami-Dade County )
HIV/AIDS Intervention Plan needs populations.

Miami-Dade County The County draft FY2024 Annual Action Plan aligned with the City housing and

Department of Public community development needs and was combined with other data for analysis and

Draft Miami-Dade County

. Housing and assessment. The City has used subsidies from the County to facilitate affordable
FY2024 Annual Action Plan . , L . - . .
Community housing by combining City and County funds and has jointly supported public service
Development agencies working in the City of North Miami.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

The city works with the state of Florida under the State Housing Initiatives Partnership (SHIP) program to
implement its housing programs. It receives funding from the state each year and creates a housing
assistance strategy based on that funding.

The city coordinated housing and homelessness prevention activities with Miami-Dade County in
carrying out its Consolidated Plan by financing tenant-based rental assistance and owner-occupied
rehabilitation to prevent housing insecurity. This includes coordination with the North Miami CRA to
provide housing rehabilitation assistance to residents, especially elderly households on fixed incomes.
Over the past five years, the North Miami CRA has invested general fund dollars in owner-occupied
housing rehabilitation for low-to-moderate-income households in its target area. For Fiscal Year 2024-
2025, they project to rehabilitate 15 to 20 houses for a total amount of $750,000.

Community-based organizations providing services for the homeless or homeless prevention may apply
to the City of North Miami for CDBG public services funding to serve those needs. Where feasible, the
City also plans to leverage its HOME funding with similar funds from Miami-Dade County to assist North
Miami residents. The excessive cost of housing in South Florida, including the City of North Miami, limits
the City’s ability to serve its need for affordable homeownership opportunities. Funding joint housing
projects with Miami-Dade County, the State of Florida, and private sector subsidy sources could help.

See Attachment Il for a list of federal, state, regional, and cities in the proximity of the City of North
Miami, with which the city coordinates housing and community development activities. The City and
these governmental agencies coordinate activities through formal and informal meetings and
information sharing on a continuous or as-needed basis. The City’s Comprehensive Plan requires that all
new land use and large-scale development must be sent to the County for review. The City implemented
its Live Local Act requirement for affordable housing as required by state statues. Also, Standard
Operating Procedures (SOP) for the building department were completed relating to the expediting of

permits for affordable housing projects.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting

In preparing the FY 2024-2025 Annual Action Plan, City staff followed the City’s Citizen Participation
Plan. Residents were given multiple opportunities to comment on the plan before and after
development using various methods to allow citizens to provide input on the City’s housing and
community development needs for the upcoming fiscal year. Participation included citizen workshops,
public meetings, social media, email blasts to residents, City website postings, and a 30-day comment
period. Residents and other stakeholders had the following opportunities to provide input to the annual
Action Plan:

— Citywide citizen input session in-person and virtual workshop on April 24, 2024, in City Council
chambers — seven (7) participants in person and six (6) virtually.

— Public Hearing, review, and approval at the Planning Commission (Citizen Advisory Board) held
on May 7, 2024 - 35 participants.

— Public Hearing, review, and approval of the plan at the North Miami City Council Meeting held
on June 25, 2024 — 54 participants.

— The meeting notices and the 30-day comment period were advertised on two local radio
stations on different programs, the city’s website, TV, and social media platforms, including
Facebook and Instagram.

— Adraft copy of the Annual Action Plan was made available for public review and comment for a
30-day comment period from May 20, 2024, through June 18, 2024. Public notice for the 30-day
comment period and a summary of the Action Plan were published on 05/19/2024 and
05/15/2024, respectively, in one newspaper of general County circulation and one local
newspaper with outreach to minority populations, as well as placed on the City’s website. See
Attachment | for copies of the public notices and comment sheets.

On May 20, 2024, copies of the FY 2024-2025 Annual Action Plan and summary were available for
review at North Miami City Hall, the North Miami Public Library, and the City’s website.

The City has a process for acknowledging comments in writing and including them as an appendix to the
Annual Action Plan. No public comments were received during the 30-day public comment period.

Reasonable accommodations and opportunities were provided for persons with disabilities and Limited
English Proficiency (LEP) to provide input upon request. Notices and Plan documents were stated to be
available in alternative formats if required. Meeting notices were translated for Creole-speaking

individuals and in Spanish for Spanish speakers if requested.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments | URL (If applicable)
response/attendance comments received not accepted
and reasons
Non-English
. & ) The meeting was held
Speaking - Specify | . .
ther | in the Council
other language:
) guag Chambers at City Hall
Spanish and ) )
. . on April 24, 2024, 13 No questions were .
1 Public Meeting Creole o . . Not applicable.
participants were in received
attendance including 7
Non- .
in person and 6
targeted/broad . )
. through social media.
community
Non-English ) .
. ) The city used its
Speaking - Specify . L
Planning Commission
other language: .
. (Advisory Board)
Spanish and . One comment on
. . meeting on May 7, .
2 Public Hearing Creole . the Plan was Not applicable.
2024, as a public .
) received.
hearing. A total of 35
Non- .
persons were in
targeted/broad
. attendance
community

Annual Action Plan 2024
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments | URL (If applicable)
response/attendance comments received not accepted
and reasons

Non-English

Speaking - Specify

other language: The Annual Action Plan

Radi Spanish and was advertised on at
adio
3 . Creole least on two local radio | Not applicable. Not applicable.
Advertising . .

stations on different

Non- program slots

targeted/broad

community
The Annual Action Plan
process, dates of
meetings & 30-day
comment period was
published on April 21,
2024, and May 19,

Non- . N
2024, in the Miami . .

4 Newspaper Ad targeted/broad Not applicable. Not applicable.
) Herald, a newspaper of

community . .
general circulation and
the Real Public Notices
on, April 17, 2024, and
May 16, 2024, Copies
of publication proof is
attached.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments | URL (If applicable)
response/attendance comments received not accepted
and reasons
Public notice about
meetings and a copy of
the draft Annual Action
Plan for a 30-day
Int ; Non- comment period was Public Notices |
nterne
5 out h targeted/broad posted on the city Not applicable. Not applicable. North Miami, FL
utreac

community website. Comment (northmiamifl.gov)
period - May 20
through June 18, 2024.
See web link (URL)
below.

Non-English

Speaking - Specif

P § - >pecly The city used its City
other language: . .
. Council meeting on
Spanish and
. . June 25, 2024, as a No comments .
6 Public Hearing Creole . . . Not applicable.

public hearing. A total were received.
of 54 persons were in

Non-
attendance.

targeted/broad

community

Annual Action Plan 2024

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

For FY 2024-2025, the fifth year of the Consolidated Plan period, the City has an estimate from HUD of its allocation of $779,123 in CDBG funds
and $289,658.19 in HOME funds, for a total federal grant allocation of $1,068,781.19.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition The city received notice from
federal Admin and Planning HUD of its FY 2024 - 2025
Economic CDBG allocation.
Development
Housing
Public Improvements
Public Services 779,123 0 0| 779,123 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - Acquisition The city received notice from
federal Homebuyer HUD of its FY 2024 - 2025
assistance CDBG allocation.
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA 289,658 0 0| 289,658 0
Other public - Admin and Planning
state Other 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Annual Action Plan 2024
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Explain how federal funds will leverage those additional resources (private, state, and local
funds), including a description of how matching requirements will be satisfied

The federal funds identified above will leverage additional private, state, and local funds. Though not
required, funds provided to community-based organizations (CBOs) will be leveraged with funds from
other public and private sources. The limited CDBG public service funding is a small part of the CBOs’
budgets. The city must usually match 25 percent of its HOME allocation with other funding sources for
the HOME Program. However, the match is waived for the city. There is no CDBG match required.

The city will leverage discounted first mortgages and other investments from private-sector lenders for
HOME-funded homeownership housing activities, including down payment, and closing cost assistance,
and owner-occupied housing rehabilitation. At least 15 percent of HOME funding, or $43,450, will be set
aside for activities carried out by community housing development organizations (CHDOs). Tax
increment financing from the North Miami CRA and City of North Miami local general funds may also be
used.

During the FY 2024-2025, the North Miami CRA will provide tax increment funds for affordable housing.
The North Miami CRA has allocated $750,000 for FY 2024-2025 for housing rehabilitation. CDBG will be
used to supplement local bond funds, general funds, and ad valorem tax financing for public facilities and
improvements and parks and recreation activities/projects. The planning and administrative costs of
managing the federal grant programs, such as staff FTEs, and other direct and indirect costs, will be
funded from the grants and from general fund dollars. The City is expected to receive approximately
$290,804 of SHIP funds for FY 2024-2025.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City plans to identify any available city-owned land and properties and determine when it will be
suitable to sell or transfer such properties to qualified HOME CHDOs for affordable housing. No lots are
currently available. The City’s Live Local Act requires that the city list all available land(s) that can be used
for affordable housing and publish them on its website.

Discussion

See above. No further discussion.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year Year Area
1 Expand the 2020 | 2024 | Affordable Housing Citywide Production of new HOME: | Homeowner Housing
supply of housing units $43,450 | Added: 1 Household
owner- Acquisition and Housing Unit
occupied rehabilitation of
housing. existing units
DH1.3 Financial assistance
to eligible
homebuyers
2 Maintain safe 2020 | 2024 | Affordable Housing Citywide Rehabilitation of CDBG: | Homeowner Housing
and affordable existing single- $393,323 | Rehabilitated: 13
housing. family houses HOME: | Household Housing Unit
DH1.4 $142,243
3 Maintain safe 2020 | 2024 | Affordable Housing Citywide Rehabilitation of CDBG: | Homeowner Housing
and affordable existing single- $80,000 | Rehabilitated: 8
housing for family houses Household Housing Unit
elderly D

Annual Action Plan 2024
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year Year Area
4 Increase 2020 | 2024 | Non-Housing Citywide Public infrastructure CDBG: | Public Facility or
Quality of Community Low & and Improvements $35,000 | Infrastructure Activities
Public Development Moderate- Parks and other than
Facilities. Obj.: Income Recreational Low/Moderate Income
SL1.1 Areas Facilities including Housing Benefit: 200
ADA Persons Assisted
5 Provision of 2020 | 2024 | Non-Housing Citywide Public Services, CDBG: | Public service activities
public services Community General $87,000 | other than
Obj.: SL2.1 Development Low/Moderate Income
Housing Benefit: 280
Persons Assisted
6 Provision of 2020 | 2024 | Non-Homeless Citywide Public Services, CDBG: | Public service activities
public services Special Needs General $28,000 | other than
Obj.: SL2.2 Non-Housing Low/Moderate Income
Community Housing Benefit: 13
Development Persons Assisted
7 Provide 2020 | 2024 | Affordable Housing Citywide Homeless HOME: | Tenant-based rental
housing Homeless Prevention $75,000 | assistance / Rapid
programs for Rehousing: 16
at-risk Households Assisted
homeless DH2.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year Year Area
8 Planning and 2020 | 2024 | Affordable Housing Citywide Production of new CDBG: | Other: 1 Other
grant Public Housing Low & housing units $155,800
administration Homeless Moderate- Acquisition and HOME:
Non-Homeless Income rehabilitation of $28,965
Special Needs Areas existing units
Non-Housing N Miami Financial assistance
Community Community | to eligible
Development Redevelopm | homebuyers
Planning and ent Area Homeless
Administration (CRA) Prevention

Rehabilitation of
existing single-
family houses
Public infrastructure
and Improvements
Parks and
Recreational
Facilities including
ADA

Public Services,
General

Table 6 — Goals Summary
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Goal Descriptions

Goal Name Expand the supply of owner-occupied housing. DH1.3

Goal New construction or acquisition and rehabilitation of existing houses through a

Description certified HOME CHDO administered activity for sale or rental to eligible low to
moderate-income households.

Goal Name Maintain safe and affordable housing. DH1.4

Goal Maintain safe and affordable housing by providing grants and forgivable loans to

Description eligible low to moderate-income owner-occupants to do major home repairs using
HOME and CDBG funds.

Goal Name Maintain safe and affordable housing for elderly D

Goal Maintain safe and affordable housing by providing grants to eligible low to

Description moderate-income elderly owner-occupants to do emergency home repairs
using CDBG funds.

Goal Name Increase Quality of Public Facilities. Obj.: SL1.1

Goal Provide funding for improvements to public facilities and infrastructure in a

Description primarily low-to-moderate-income area with a specific project to be identified.

Goal Name Provision of public services Obj.: SL2.1

Goal Provides funding for public service activities carried out by subrecipients

Description

Community-Based Organizations (CBOs) procured through a Request for Proposal
(RFP) process.

Goal Name Provision of public services Obj.: SL2.2

Goal Provide funding for a workforce development training program for youth
Description administered by the HSS Department of the City of North Miami.

Goal Name Provide housing programs for at-risk homeless DH2.

Goal Provide HOME funding in the form of rental assistance vouchers to assist at-risk,
Description income-eligible individuals and households to avoid homelessness.

Goal Name Planning and grant administration

Goal The HSS Department will use CDBG and HOME funds to plan and administer the
Description CDBG and HOME grants. Activity Eligibility: 24 CFR570.205, 570.206, and 24 CFR

92.207.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following table contains the projects the City will fund in FY 2024 - 2025 using CDBG and HOME
funds. Up to 20% of the CDBG grant and 10% of the HOME grant can be spent on Planning and
Administration. City general funds will be leveraged with federal funds. CDBG funds allocated to Public
Services were awarded through a Request for Proposal process for eligible and qualified Community-
Based Organizations (CBOs). Under the CDBG regulations, no more than 15% of the CDBG grant can be
expended on public service activities.

Projects

Project Name
HOME CHDO Homeownership or Rental - FY 2024

HOME Single-Family Owner-Occupied Rehabilitation-FY 2024

HOME Tenant-Based Rental Assistance -FY 2024

CDBG Single-Family Owner-Occupied Rehabilitation - FY 2024

CDBG Single Family Emergency Repairs for Elderly Homeowners -FY 2024
CDBG Public Facilities - Capital Projects - FY 2024

CDBG Public Services - Grantee/CBOs/Subrecipients - FY 2024

CDBG Public Services - CNM/YOB Program - FY 2024

9 | Planning and Administration - CDBG and HOME - FY 2024

Table 7 - Project Information

O I N|O NP W N [®

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were based on the City’s housing and community development needs assessment
contained in the Consolidated Plan. Ongoing efforts to address the identified needs amidst dwindling
financial resources at the federal and local levels also require the City to focus its funding on the

highest priority activities. HUD community development funding has been reduced. Housing market
demand and supply of affordable rental and homeownership housing have also determined the use of
housing funding such as HOME. Housing prices in the city have increased significantly over the past five
years, resulting in difficulties in finding affordable housing for acquisition and rehabilitation for sale. The
City is challenged to develop and implement a well-coordinated, integrated, outcome-driven service
delivery that meets its housing and community development needs and goals with current funds.
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AP-38 Project Summary

Project Summary Information

1 Project Name HOME CHDO Homeownership or Rental - FY 2024

Target Area Citywide

Goals Supported Expand the supply of owner-occupied housing. DH1.3

Needs Addressed Production of new housing units
Acquisition and rehabilitation of existing units
Affordable Rental Housing

Funding HOME: $43,450

Description New construction or acquisition and rehabilitation of existing houses
through a certified HOME CHDO administered activity for sale or rental to
eligible low to moderate-income households.

Target Date 9/30/2025

Estimate the number One (1) home will be developed for sale to a low-to-moderate-income

and type of families family.

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities HOME-certified Community Housing Development Organizations (CHDOs)
will construct new single-family homes or acquire and rehabilitate existing
homes for sale to eligible low-income homebuyers. Activities include
acquisition, construction, homeowner qualification, homebuyer education,
marketing, and sale.

2 Project Name HOME Single-Family Owner-Occupied Rehabilitation-FY 2024

Target Area Citywide

Goals Supported Maintain safe and affordable housing. DH1.4

Needs Addressed Rehabilitation of existing single-family houses

Funding HOME: $142,243

Description This program will maintain safe and affordable housing by providing grants
to eligible low to moderate-income owner-occupants to do major home
repairs using HOME funds

Target Date 9/30/2025

OMB Control No: 2506-0117 (exp. 09/30/2021) Annual Action Plan 2024




Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding for residential rehabilitation for four (4) single-family,
owner-occupied homes, up to $40,000 per unit.

Location Description

The program will be carried out citywide at various addresses.

Planned Activities

The program seeks to preserve and enhance neighborhoods by
maintaining existing housing stock for low-income families by making the
homes safe, decent, and compliant with the City’s minimum housing and
uniform building codes. Repair items include the major building systems.
Repairs or replacements can be made for weatherization improvements
and lead-based paint hazard control/stabilization units built before 1978.

Project Name

HOME Tenant-Based Rental Assistance -FY 2024

Target Area

Citywide

Goals Supported

Provide housing programs for at-risk homeless DH2.

Needs Addressed Homeless Prevention
Funding HOME: $75,000
Description This program provides HOME funding through rental assistance vouchers

to assist at-risk, income-eligible individuals and households to avoid
homelessness.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Sixteen (16) households will be served.

Location Description

The program will be carried out citywide.

Planned Activities

Planned activities will include intake, application, income certification,
landlord agreements, property inspections, and reporting.

Project Name

CDBG Single-Family Owner-Occupied Rehabilitation - FY 2024

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing. DH1.4

Needs Addressed

Rehabilitation of existing single-family houses

Funding

CDBG: $393,323

Annual Action Plan 2024
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Description

The program seeks to preserve and enhance neighborhoods by
maintaining existing housing stock for low-income families by making the
homes safe, decent, and in compliance with the City's minimum housing
and uniform building codes. Of the total amount of $393,323, $39,332 is
set aside for activity delivery costs.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding for residential rehabilitation for seven (7) low- and
moderate-income homeowners of single-family owner-occupied homes at
a not-to-exceed amount of $50,000 per unit.

Location Description

The program will be carried out Citywide.

Planned Activities

Financial and technical assistance will be provided to low—and moderate-
income families for home repair. Repair items include the major building
systems. Weatherization improvements and lead-based paint hazard
control/stabilization in units built before 1978 can be repaired or replaced.
Rehabilitation activity delivery costs are also included in the allocated
amount and will be broken out as a separate activity.

Project Name

CDBG Single Family Emergency Repairs for Elderly Homeowners -FY 2024

Target Area

Citywide

Goals Supported

Maintain safe and affordable housing for elderly D

Needs Addressed Rehabilitation of existing single-family houses
Funding CDBG: $80,000
Description This program provides CDBG assistance for emergency repairs to owner-

occupied housing for elderly households.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide funding for the correction of health and safety hazards for elderly
low- to moderate-income homeowners who are 62 years and older.
Approximately nine (9) homes will be repaired with a rehab cost of up to
$9,000 per unit.

Location Description

This program will be carried out Citywide.

Planned Activities

The emergency grant may involve the repair or replacement of such basic
equipment as the HVAC system, water heaters, entry doors, roofing,
plumbing, and gas lines. Technical assistance will be provided to
homeowners, as well.
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Project Name

CDBG Public Facilities - Capital Projects - FY 2024

Target Area

Low & Moderate-Income Areas

Goals Supported

Increase Quality of Public Facilities. Obj.: SL1.1

Needs Addressed Public infrastructure and Improvements
Parks and Recreational Facilities including ADA
Funding CDBG: $35,000
Description This project provides funding for improvements to public facilities and

infrastructure in a primarily low-to-moderate-income area with a specific
project to be identified. At least 51% of the area must be low- to
moderate-income households.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will help develop any Public Facility identified by the Parks and
Recreation Department or the North Miami Library to serve the needs of
low and moderate-income residents. The improvement is anticipated to
benefit 200 persons, including individuals with disabilities.

Location Description

Facilities that are located in low-to-moderate income areas

Planned Activities

Administered by the City of North Miami’s Parks and Recreation
Department and/or Public Library, this project will help improve any Public
Facility identified by the above-referenced departments to serve the needs
of low and moderate-income residents. Activities include procurement of
contractors, inspections, Davis Bacon/labor standards, and construction
management.

Project Name

CDBG Public Services - Grantee/CBOs/Subrecipients - FY 2024

Target Area

Citywide

Goals Supported

Provision of public services Obj.: SL2.2
Provision of public services Obj.: SL2.1

Needs Addressed

Public Services, General

Funding

CDBG: $87,000

Description

This program provides funding for public services activities carried out by
subrecipients Community-Based Organizations (CBOs) procured through a
Request for Proposal (RFP) process.

Target Date

9/30/2025

Annual Action Plan 2024
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Estimate the number Provide funding to 6 to 7 local and regional non-profit organizations or any
and type of families activities directly administered by the City's Housing and Social Services
that will benefit from Department. It is anticipated that 180 persons will benefit from these
the proposed activities | activities.

Location Description These activities will be carried out Citywide.

Planned Activities Provide funding to 6 to 7 local and regional community-based
organizations to provide public services, including but not limited to
programs for the elderly and youth, homeless assistance, education,
counseling, health, persons with disabilities, substance abuse, mental
health, childcare, and crime prevention. These activities will primarily
benefit low- to moderate-income households or people and will be
selected and awarded through a Request for Proposal process.

8 Project Name CDBG Public Services - CNM/YOB Program - FY 2024

Target Area Citywide

Goals Supported Provision of public services Obj.: SL2.2
Provision of public services Obj.: SL2.1

Needs Addressed Public Services, General

Funding CDBG: $28,000

Description This program provides funding for a workforce development training
program for youth through a summer internship program administered by
the Housing and Social Services Department of the City of North Miami.

Target Date 9/30/2025

Estimate the number Provide funding to assist 13 low-to-moderate-income youth to benefit

and type of families from this activity.

that will benefit from

the proposed activities

Location Description This activity will attract participants Citywide

Planned Activities Design program, develop materials, conduct marketing and outreach to
low- to moderate-income youth and provide hands on experience to
interns while learning about public services, local government and other
related subject.

9 Project Name Planning and Administration - CDBG and HOME - FY 2024

Target Area Citywide

OMB Control No: 2506-0117 (exp. 09/30/2021) Annual Action Plan 2024




Goals Supported Expand the supply of owner-occupied housing. DH1.3
Provide housing programs for at-risk homeless DH2.
Maintain safe and affordable housing. DH1.4
Increase Quality of Public Facilities. Obj.: SL1.1
Provision of public services Obj.: SL2.2

Provision of public services Obj.: SL2.1

Planning and grant administration

Needs Addressed Production of new housing units

Acquisition and rehabilitation of existing units
Financial assistance to eligible homebuyers
Homeless Prevention

Affordable Rental Housing

Rehabilitation of existing single-family houses
Public infrastructure and Improvements

Parks and Recreational Facilities including ADA
Public Services, General

Funding CDBG: $155,800
HOME: $28,965

Description CDBG and HOME funds will be used by the HSS Department for the
planning and administration of the CDBG and HOME grants. Activity
Eligibility: 24 CFR570.205 and 570.206 and 24 CFR 92.207. CDBG funds and
HOME funds will partially cover the planning and administrative costs.

Target Date 9/30/2025

Estimate the number Planning and administration activities will facilitate the total number of
and type of families families served through various other activities.

that will benefit from
the proposed activities

Location Description The planning activities will be carried out Citywide.

Planned Activities Provide funding to the City of North Miami Housing and Social Services for
the administration of the CDBG and HOME programes, including eligibility
determination, financial management, monitoring, reporting, consolidated
planning, procurement, and training and capacity building.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of North Miami does not have geographic priorities as part of the FY 2020-2024 Five-Year
Consolidated Plan. Per the 2010 Census and the 2021 Federal Financial Institutions Examination Council
(FFIEC) Census Report — Summary Census Demographic Information, the City of North Miami is
comprised of the following 19 census tracts: 1.09, 1.20, 1.24, 1.28, 2.09, 2.17, 2.18, 2.19, 2.20, 3.05, 3.06,
3.07, 3.08, 4.05, 4.10, 4.13, 2.03, 2.04, and 2.05. Of the 19 census tracts, ten were low and moderate
within 80% and below the area median income: 1.09, 1.24, 2.09, 2.17, 2.18, 2.19, 2.20, 3.05, 3.06, and
12.03. Census Tracts 1.20, 1.28, and 12.05 were majority upper-income, and 3.07, 3.08, 4.05, 4.10, 4.13,
and 12.04 were majority middle-income. The FFIEC Census report information for Miami-Dade in 2020.
All the census tracts, except for census tracts 1.20 and 12.05, have a tract minority percentage of 50% or
more. Source: 2021 FFIEC Census Reports.

Geographic Distribution

Target Area Percentage of Funds
Citywide 97
Low & Moderate-Income Areas 3

N Miami Community Redevelopment Area (CRA)

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City does not direct its assistance based primarily on those target areas. The CDBG and HOME
regulations allow for resources to be allocated based on the income characteristics of beneficiaries. The
City allocates its resources for public service activities, affordable housing, and emergency home repair
citywide. Public facilities and infrastructure, which comprise about 3% of the allocation, will focus
primarily on the city's low to moderate-income areas.

Discussion

CDBG-funded public facilities, code enforcement, and infrastructure improvement activities will be in the
City low- to moderate-income census tracts if they meet an area benefit national objective. The area
benefit qualification is an activity of which the benefits are available to the residents of an area where

at least 51% of the population are low- to moderate-income. Activities under “public facilities” such as
homeless shelters or removal of architectural barriers and some public services programs may meet a
“limited clientele” national objective. Limited clientele activities are defined as those that benefit a
limited clientele, at least 51% of whom are low- or moderate-income.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During FY 2024-2025, the City of North Miami will utilize CDBG and HOME funds and leverage other non-
federal funds to assist 20 non-homeless households with the rehabilitation of owner-occupied housing
units, production of new housing units, or acquisition of existing housing units. HOME-ARP funds will be
spent assisting households at risk of being homeless.

The City’s housing stock is aging, and low- and moderate-income homeowners cannot afford to maintain
or repair their homes. For this reason, the rehabilitation of owner-occupied housing has been
determined as a high priority.

One Year Goals for the Number of Households to be Supported
Homeless 16
Non-Homeless 21
Special-Needs 0
Total 37

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 16
The Production of New Units 1
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 37

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The following funding allocations will be used in support of affordable housing.
Production of New Units through New Construction or Acquisition Rehabilitation by HOME CHDOs:

HOME funds of $43,4500 will be set aside for a Community Housing Development Organization (CHDO)
to assist in developing one (1) unit of affordable housing for purchase by a first-time homebuyer or
affordable rental units.
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Rehabilitation of Existing Units: North Miami’s main housing programs are the CDBG Housing
Rehabilitation Program and the HOME Single-Family Rehabilitation Program. For FY 2024-2025, the city
has allocated $393,323 for its CDBG Housing Rehabilitation Program. This program will provide eligible
single-family homeowners with deferred payment loans of up to $50,000, with an additional $6,000
available for emergency paint to correct health and safety hazards. Activity delivery costs are also
included in the allocation. The city will rehabilitate approximately seven (7) single-family homes under
this program.

The city has allocated $ 142,243 of its HOME funding to the Single-Family Rehabilitation Program. The
city will assist four (4) low- and moderate-income homeowners with home repairs at up to $40,000 per
housing unit. The city will also conduct a smaller rehabilitation program providing emergency repairs for
elderly persons.

The City has allocated $80,000 of its CDBG funding for an Emergency Elderly Home Repair program. The
funds will be used to correct health and safety hazards for elderly low—to moderate-income
homeowners 62 years and older. Approximately nine (9) homes will be repaired, with a rehab cost of up
to $9,000 per unit.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of North Miami does not have a public housing agency. The public housing needs of the City
residents are met by the Miami-Dade Public Housing and Community Development Department (PHCD),
which operates the Section 8 Housing Choice Voucher Program and owns public housing units in Miami-
Dade County. Under the Section 8 program, eligible North Miami residents can rent privately owned
housing units with the voucher subsidy. According to the HUD CPD Mapping Tool, 652 Section 8
vouchers are utilized in North Miami census tracts.

Actions planned during the next year to address the needs to public housing
This section is not applicable because no public housing units exist in the City of North Miami.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Miami-Dade PHCD operates the Family Self-Sufficiency Program (FSS) for their public housing residents
and Section 8 Housing Choice Voucher holders. The FSS Program provides opportunities for job training,
counseling, and other forms of supportive services, so participants can obtain the skills necessary to
achieve self-sufficiency.

PHCD operates two homeownership programs: The Housing Choice Voucher Homeownership Program
and the Public Housing Homeownership Program. The former assists voucher recipients with purchasing
a home using a voucher subsidy. The program provides counseling, self-sufficiency, training, and support
along with homeownership opportunities. According to the Five-year PHA Plan, the program is limited to
200 FSS program participants, and at the time of the preparation of the Five-year PHA Plan, there were
163 families in the FSS program.

The City could collaborate with the PHCD to encourage section 8 voucher holders in the City of North
Miami to participate in the FSS Housing Choice Voucher Homeownership Program. This strategy will
align with the City’s goal of expanding the supply of owner-occupied housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

PHCD, the local public housing authority, is not designated as a troubled PHA.
Discussion

Not applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of North Miami does not have a significant homeless population. As such, the housing needs of
the City homeless population are met by Miami-Dade County Homeless programs. The city will refer any
homeless persons seeking assistance to the housing and supportive service providers of the CofC. The
City also met the needs of its homeless population or persons at risk of homelessness through the
allocation of federal HOME-ARP funding through the provision of rental assistance and supportive
services. Also, regular HOME funds were used to provide rental assistance to households at risk of
homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The County Outreach, Assessment, and Placement teams will conduct on-the-street preliminary
assessments and referrals on a countywide basis. Mobile outreach teams are assigned to specific
geographic areas in the County and visit areas frequented by homeless persons daily or weekly. Through
research and consultations, HSS staff determined that the best use of HOME-ARP funds to address and
prevent homelessness in the City is by providing Tenant Based Rental Assistance (TBRA) and Supportive
Services to qualifying populations to allow households to stabilize and access services that would allow
them to become financially stable and self-sufficient. Input on the HOME-ARP allocation plan was
received through public meetings and consultations with agencies that serve the qualified homeless
populations. A fifteen-day comment period was provided for the review of the allocation plan. An
estimated 600 persons or households will receive help from HOME-ARP Supportive Services and 30
households through HOME-ARP TBRA. The HSS Department is promoting the program through outreach
to populations who are homeless or at risk of homelessness, victims of domestic violence and/or human
trafficking.

Addressing the emergency shelter and transitional housing needs of homeless persons

Over the last two years, the City allocated HOME program funds to the housing needs of North Miami
residents at risk of homelessness due to the COVID-19 pandemic. Individuals and families already

homeless are referred to Miami-Dade County social services agencies and the Miami-Dade County
Homeless Trust. The City received supplemental HOME-ARP funding to address tenant-based rental
assistance and homeless support services.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City does not have sufficient annual federal resources to implement a homeless prevention program
but uses supplemental funding as received to address homelessness. Inquiries from residents for
homeless prevention services are referred to the Miami-Dade County Homeless Trust. HOME-ARP
funding was allocated to assist individuals and families to avoid homelessness

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will use a percentage of its regular HOME funding to provide tenant-based rental assistance in
FY 2024-2025 while continuing to serve qualifying populations with HOME-ARP funds for homelessness
prevention activities. As noted above, an estimated 20 persons or households will receive help from
Tenant-Based Rental Assistance (TBRA).

Discussion

See the discussion above.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of North Miami revised/adjusted/updated its NoMi Future City (2045) Comprehensive

Plan Elements and posted them for public review and the City’s Planning Commission in December 2022.
Housing Affordability was interwoven through several elements but highlighted in the Housing Element.
Environmental Protection and Climate Change Response were emphasized in the many elements,
particularly in the Future Land Use, Conservation, and Climate Change Elements, with a special focus on
low-income households in the City’s federal grants programs. The primary goal of the Housing Element
was expanded to be more descriptive and inclusive: “Allocate sufficient land area to equitably
accommodate an adequate supply of housing that is responsive to the diverse and changing needs of the
City's present and future residents for decent, safe, sanitary, housing in livable neighborhoods served by
adequate public facilities and services.” The 2016 Housing Element had ten (10) overarching goals: 1)
Improving Existing Housing; 2) Code compliance; 3) Historic Preservation; Housing Unit Sustainability; 5)
Reduction of overcrowding; 6) Special Need Housing; 7) Housing Need Development; 8) Redevelopment;
and 9) Partnership with external agencies, and 10) Development Review. These goals are fundamental
and normal for any city and should be encouraged and intentional. However, they may have unintended
consequences if not implemented correctly and with adequate resources. The goals of the Housing
Element are comprehensive, and the City will need to prioritize its goals to ensure a reasonable level of
success.

The Future Land Use Element and the Housing Element 2045 goals were updated and expanded to
include, but are not limited to, the below, which align with the Consolidated Plan goals.

e Additionally, explore innovative and emerging housing concepts such as, but not limited to, co-
living, smart houses, 3D printed houses, compact/tiny houses, and modular/adaptable building
systems.

e Continue to apply for local, State, and Federal funds to stabilize, enhance, and revitalize existing
neighborhoods and/or housing programs and build partnerships with financial intermediaries,
housing developers, and other stakeholders.

® Incentivize the construction of accessory dwelling units (ADUs) within residential neighborhoods.

e Review the regulatory approach to areas of the city identified as priority growth areas to make
them conducive to creating affordable housing for a range of incomes.

e In creating strategies for future municipal land redevelopment through public/private
partnerships, consider affordable workforce and senior housing opportunities.

e Working with the North Miami CRA, explore the feasibility of establishing a land bank program
for the City or a private partner to implement the City’s affordable and workforce housing goals.
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The Coastal Management Element and Climate Element goals were updated and expanded to include,
but are not limited to, the below, which align with the Con Plan goals.

e Maintain the Disaster Mitigation/Recovery Strategy Program funding for post-disaster and timely
home repairs.

e Enhance the resilience of affordable housing vulnerable to tidal flooding.

e Reduce climate change impacts through cleaner, energy-efficient solutions, aiming for 100%
greenhouse gas reduction by 2050.

e Improve flood risk reduction and aim to upgrade the City’s CRS Designhation to Class 5 by 2025
and Class 3 by 2030 to lower residents' flood insurance costs.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Resources: Over the past five years, the City increased its investment in affordable housing through its
general fund and tax increment financing from the North Miami CRA. In FY 2019-20, the CRA allocated
$486,250 to fund a 5-unit affordable housing project for elderly people and $1.5 million in rental
assistance to pay two months’ rent for applicants affected by COVID-19. The pandemic has delayed the
CRA’s five-year plan. Still, it intends to fund more single-family rehabs and first-time homebuyer projects
and subsidize large-scale development, including affordable and workforce housing. In response to the
pandemic, the North Miami CRA and the City of North Miami invested local funds in housing-related
activities to mitigate barriers to affordable housing. In FY 2020-2021, expenditures of $19,490 from the
City’s General Fund and $110,472 from the North Miami CRA assisted one (1) and six (6) households,
respectively, with owner-occupied rehabilitation. Also, in the same year, the North Miami CRA assisted
142 households with COVID-19 Emergency Rental and eviction Prevention Assistance in the amount of
$469,008.05 and 38 LMI households with Utility Payments assistance in the amount of $52,297.82 for a
total of $521,305.87. The following is an example of funding provided: State of FL SHIP Funds - $

53,679; North Miami CRA for Rehabilitation - $620,267; North Miami General Fund - $106,261; State of
Florida COVID-19 - $276,000; North Miami CRA COVID-19 Rental Assistance - $469,008; and North Miami
CRA COVID-19 Utility Assistance-$ 52,298 for a total of $1,577,513. The North Miami CRA has allocated
$850,000 for FY 2024-2025 for housing rehabilitation for an anticipated 30 houses.

Regulatory Barriers: The HSS Department has developed partnerships with other city departments,
community-based organizations, banks, and realtors to increase and improve the supply and quality of
affordable housing in the city through education and the preservation of existing housing stock. The
Housing and Social Services, Zoning, Building, and Planning units will work closely to identify any
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regulatory barriers to affordable housing and revise or eliminate such regulations when possible.

The housing-related goals of the Comprehensive Plan conform to the City’s Development Code since the
development standards include regulations that permit various housing types and zoning waivers.

e Houses as well as the use of accessory dwelling units (ADUs).

e Develop two new transit-oriented districts and other types of districts. Affordable housing
developers can reduce costs by utilizing less land and passing savings on to the end-user.

e One-stop permitting to secure site and building permits saves time on the approval process.

e Special exception to waive or reduce parking requirements when housing is designed and
intended for use by the elderly, persons with disabilities, or other occupants without cars.

o Infill housing should not be required to meet zoning standards such as minimum unit areas and
setbacks.

e Offering affordable housing developers incentives such as tax abatements, permit/development
fee waivers, expedited permitting, infrastructure cost participation, and electrical rate discounts.

e Period assessment of affordable and workforce housing needs, such as the recently completed
Workforce and Housing Needs Assessment and Housing Revitalization Area Strategy completed
by the Florida International University Metropolitan Center in conjunction with the North Miami
CRA.

Discussion:

Regulations and land use controls may create unintended effects by reducing the availability of
affordable housing as they may significantly impact the location and type of housing and business
investments and may increase the cost of development. The development review and code compliance
tend to fall within the regulatory processes. Code compliance is essential to eliminate slums and blight,
but if combined with adequate community engagement, it may become disastrous if a resident may not
comply and seek legal remedy. The barriers to affordable housing in the City have remained the same for
the past two decades:

- Lack of resources for affordable housing and infrastructure in support of affordable, especially
renter housing: As grant sources, both Federal and State, are declining, resources for developing
affordable housing are limited. Limited funding resources and the cost of retrofitting existing houses are
barriers to the availability and accessibility of housing for persons with disabilities. Most of the City’s
CDBG and HOME grants (over 50%) are spent on owner-occupied rehabilitation.

- Limited Housing Options: The Housing Element mentions a broad range of housing options and
specifically types of houses, such as accessory dwelling units that can accommodate new housing units in
existing neighborhoods, provide housing options for lower-income persons, and allow for efficient use of
the city’s existing housing stock and infrastructure.

OMB Control No: 2506-0117 (exp. 09/30/2021) Annual Action Plan 2024




- Rezoning requirements may encourage NIMBYism: Land for infill housing or significant housing
developments is limited and may require the rezoning of parcels. The processing of rezoning applications
may require publication, personal notice, and a posted notice on the parcel to be rezoned. This
procedure affords citizens the ability to comment on and influence the rezoning process, and there may
be resistance to rezoning efforts in some neighborhoods, which, coupled with the difficulty in assembling
residential land, reduces the availability of affordable housing.

The City of North Miami conducted its last Analysis of Impediments to Fair Housing Choice (Al) in 2010
through HOPE, Inc., a subrecipient. HOPE, Inc. also conducted an Al for Miami-Dade County in 2010. The
City of North Miami has been using the 2010 analysis to conduct fair housing activities to address
identified impediments. Miami-Dade 2010’s Al aligns with those of the various municipalities. Please see
attached a summary of the identified impediments to fair housing choices and the recommendations for
a fair housing action plan as part of the "City of North Miami's Unique Appendices."
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan outlines the City of North Miami's planned actions to meet
underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards, reduce the
number of poverty-level families, and develop institutional structures. The City plans to fund and/or
implement several projects to foster and maintain affordable housing, with the primary activity being
owner-occupied rehabilitation. Actions to reduce lead-based paint hazards are addressed through the
housing rehabilitation programs, which follow the lead-based paint requirements for units constructed
before 1978. The Housing and Social Services Department will pursue closer relationships with other city
departments and non-profit and for-profit partners to develop a more robust institutional structure and
improve the coordination of projects.

Actions planned to address obstacles to meeting underserved needs

For FY 2024-2025, the city has allocated $ 115,000 in CDBG funding for public service activities that
benefit traditionally underserved populations. The public services funding will support agencies that
serve low- and moderate-income persons, elderly persons, and persons with disabilities.

Actions planned to foster and maintain affordable housing

During FY 2024 — 2025, the City will preserve affordable housing and increase the affordable housing
stock for households with incomes between 0% and 80% AMI by implementing or funding the following
activities:

- Utilize CDBG and HOME funding for the rehabilitation of owner-occupied housing units.
- Address the emergency repair needs of seniors with CDBG funding.

Actions planned to reduce lead-based paint hazards

The city will address lead-based paint (LBP) hazards by implementing the owner-occupied rehabilitation
program. HUD regulations at 24 CFR Part 35 require that lead-based paint hazards be controlled before
rehabilitating a housing unit, mainly if children under six occupy the units. Per the HUD-provided 2011-
2015 American Community Survey (ACS), 94% of the houses within the City of North Miami were built
before 1979. The City will conduct the required LBP assessment based on the federal funds invested in

rehabilitating units constructed before 1978. At least 13 houses will be inspected for lead-based paint
based on the age of the housing.
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Actions planned to reduce the number of poverty-level families

The North Miami Community Redevelopment Agency (CRA) will provide grants to eligible business
owners that may be low- and moderate-income and may require creating or retaining jobs for low- and
moderate-income persons. The city is also providing funding for various housing programs that will
promote the economic sustainability of families. The Housing and Social Services Department will work
with the North Miami CRA to ensure that economic development and housing opportunities created
through Tax Increment Financing will benefit low- and moderate-income residents.

Actions planned to develop institutional structure

The North Miami Housing and Social Services Department currently coordinates with several City
departments, non-profit organizations, and public entities to meet the goals and objectives of the
Consolidated Plan. To conduct the activities proposed for FY 2024-2025, HSS will continue to improve
the coordination of projects with relevant departments and organizations, including the City’s Building
Department, regarding expediting permits for housing rehabilitation projects. The city will also work
closely with local housing organizations, developers, local banks and mortgage companies, the City’s
Community Redevelopment Agency, and the Miami-Dade PBCHD to coordinate efforts to provide
affordable housing for low- and moderate-income households. HSS staff will increase their engagement
with the Miami-Dade Continuum of Care to ensure that homeless needs in the city are monitored and
addressed before they increase.

Actions planned to enhance coordination between public and private housing and social
service agencies

During FY 2024-2025, the city will utilize CDBG and HOME funding to support public and private housing
programs and social service activities implemented by social service agencies. The city will provide
technical assistance to partners to ensure that the goals and objectives of the Consolidated Plan and
Annual Action Plan are effectively implemented. The city will continue to consult with the Miami-Dade
County CofC and the County’s Public Housing and Community Development Department to ensure that
any homeless persons in the city and persons in need of public housing assistance are met.

Discussion:

To address underserved needs, especially for low-to-moderate-income households, the City is addressing
the “digital divide,” the gap between those who have ready access to computers and the internet and
those who do not. The City does not have any specific policies regarding broadband inclusion in
construction. However, the City has been addressing computer access for qualified low-moderate-
income households in the following manner:
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- Through the library, the City makes available wireless hotspots for lending.
- The Information Technology Department has outfitted all its community centers and other

recreational facilities with free Wi-Fi. Residents near the centers also benefit from access to the
signals in their homes.

- The City conducts computer training classes for elderly residents using a third-party vendor.
The mayor has established a tablet giveaway program where residents can register online and receive

one of 20,000 internet-ready tablets for free. This program is being done in partnership with a private-
sector wireless company.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

For FY 2024-2025, the City of North Miami expects to receive CDBG funding of $779,123and HOME
funding of $ 289,658. CDBG funds will be used to fund housing, public service activities, a public facility
project, and planning and administration. The HOME Program will fund a tenant-based rental assistance
program, a first-time homebuyer program, a HOME CHDO set-aside, a single-family rehabilitation
program, and planning and administration.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities

0
Total Program Income: 0
Other CDBG Requirements

1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.

Overall Benefit - A consecutive period of one, two or three years may be used

to determine that a minimum overall benefit of 70% of CDBG funds is used to

benefit persons of low and moderate income. Specify the years covered that

include this Annual Action Plan. 85.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

The City of North Miami will not utilize HOME funding in any other form except those stated in
Section 92.205 of the HOME regulations.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME funds will be used to undertake a first-time homebuyer program. Eligible households may
receive up to $40,000, depending on funding availability and gap financing needed, for closing costs
and down payment assistance. The City of North Miami utilizes the recapture provisions in Section
92.254 (a) (5) of the HOME regulations. The City will use the recapture provision to recapture all or a
portion of the HOME subsidy upon selling the property to any willing buyer. The Recapture provision
applies to the City and its sub-grantees, including HOME CHDOs. The amount subject to recapture
shall be based on the HOME subsidy required to make the housing affordable to the initial
purchaser. The City shall reduce the number of HOME funds to be recaptured on a prorated basis
depending on the period the housing was owned and occupied by the eligible homeowner. Suppose
the property is sold before the City's mortgage term ends. In that case, all or part of the City’s
remaining assistance is due and payable from the net proceeds to the extent sufficient proceeds are
available. Suppose the net proceeds (i.e., the sales price minus loan repayments other than HOME
funds and closing costs) are insufficient to recapture the remaining HOME investment and allow the
homeowner to recover the amount of the homeowner's down-payment and any capital
improvement investment. In that case, the City's recapture provisions may share the net proceeds.
The net proceeds may be divided proportionally, as outlined in the mathematical formulas at 24
C.F.R., 92.254 {(ii)(A)(1). The City may, at its sole discretion, allow the homeowner to recover his or
her entire investment, including down payment and non-City assisted capital improvements, before
recapturing the HOME investment.

Resale: Under most circumstances, the recapture provisions outlined above will be used in HOME
homebuyer activities. However, resale restrictions may be used under the following circumstances:

- When HOME Program funds are used only as a development subsidy for the construction or
renovation of homeownership housing, and no homebuyer assistance is provided,
- When an agency has a development model that requires a resale restriction, such as Habitat for

Humanity, and
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When a land trust owns the property, in the case of a land trust, the HOME resale restrictions
will be enforced through the land trust ground lease mechanism. Resale restrictions will ensure
that housing assisted with HOME funds is made available for resale only to HOME program-
eligible low-income households that will use the property as their principal residence. A
Memorandum of Ground Lease and Right of First Refusal is recorded. A restrictive covenant is
also recorded with the developer or the City as the beneficiary; this ensures the developer has
been notified if the owner of the improvements attempts to refinance or transfer the property.
HOME regulations 24 CFR 92.254 (a)(5)(i)(A) allows for the restriction to be extinguished by a
third-party lender in the event of foreclosure, transfer instead of foreclosure, or assignment of
an FHA mortgage to clear title. The City permits CHDOs to use rights of first refusal or other
means to intervene and preserve the unit's affordability if desired.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

Recapture: North Miami follows the HOME affordability requirements outlined in 24 CFR
92.254(a)(4) & (5). The minimum affordability period depends on the amount of direct
homeownership assistance. The affordability requirements are as follows: Up to $14,999 — 5 years;
$15,000 - $ 39,999 — 10 years; and $40,000 and up — 15 years. The affordability period identifies a
specified period the homebuyer must occupy the unit. When the homebuyer closes on HOME
assistance, a lien is placed on the home for the period of affordability and secured by a Note and
Mortgage. The Note is considered to be in default and subject to recapture if any of the following
conditions exist during the period of affordability: 1) Owner rents or leases the property: 2) Owner
fails to occupy the property as a principal residence; 3) Any transfer of the property or any interest in
the property; 4) Any default or misrepresentation by the homebuyer relating to his or her eligibility
for the Program, and 5) Any default under the instruments or loan documents of the senior
lienholder.

Resale: The affordability period is determined by the total investment of HOME funds in the unit,
regardless of whether buyer financing is provided. If Resale provisions are used, per 24 CFR
92.254(a)(5)(i), the following definitions would apply with specific provisions subject to the City’s
program design:

Fair return on Investment: The price at resale must provide the original HOME-assisted homebuyer
with a fair return on the investment. Therefore, sales price during affordability can occur at market
value with the following limitations: Fair return is defined as the purchase price plus the increase in
value at the time of resale based on the valuation performed by a duly licensed appraiser. The
appraisal will be the objective standard used at the original purchase and resale. The assessed value
of the appraisal will determine any capital improvements at the time of resale. The price shall not
exceed a price that results in net proceeds (after first lien and sales costs) to the seller that exceeds:
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the reimbursement of the original owner's investment, including down payment and closing costs
made at the time of initial purchase if any; the value of capital improvements to the property as
determined by an appraisal; the principal amortized on the first lien during the period of ownership.

Affordable to a range of low-income buyers: The housing must remain affordable to the subsequent
purchaser during the HOME period of affordability. The housing will be considered affordable if the
subsequent purchaser's monthly payment of principal, interest, taxes, and insurance does not
exceed 30% of the gross income of a qualified low-income family with less than 80% of the area
median income for the area. Suppose the property is no longer affordable to qualified homebuyers
at resale time. In that case, the City may take steps to bring the property acquisition cost to a
reasonable level by layering HOME subsidy in the form of down payment assistance and extending
the affordability period. This may result in the actual sales price being different for the seller than
the subsequent homebuyer. Upon the home's resale, the property must pass local building codes for
existing housing. The City shall determine who is responsible for the necessary repair costs to bring
the property up to standards.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of North Miami does not plan to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds.

Eligible applicants to the HOME Single-Family Housing Rehabilitation Program are homeowners with
income at or below 80% AMI with a house needing repair. Priority is given to households that
include persons with disabilities and large families. For FY 2022 - 2023, the City has allocated a
separate pool of CDBG funds for elderly persons for emergency repairs. Homebuyers must also meet
income requirements and have sufficient income to qualify for private financing, repay debt, and
maintain the housing units. Additionally, homebuyers must not have owned a home in the last three
years, with certain exceptions. Applicants to the City’s single-family rehabilitation program are
processed for funding using an intake and lottery method. Applicants to the City’s homebuyer
program are processed on a first-come, first-qualified, and first-served basis until all funds are
depleted.

The 2013 HOME Final Rule implemented several changes to the HOME program, including but not
limited to HOME CHDO capacity, commitment and expenditure deadline, rental of properties that

have not been sold, and threshold for a commitment of HOME funds to a project. The City updated
the HOME section of its housing program policies to reflect those changes and ensure HOME
compliance.
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5. |If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

There will be no preference for persons with special needs or disabilities. Open to all residents.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g., persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.

See the discussion above.
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NOTICE OF PROPOSED ORDINANCE
TOWN OF MEDLEY, FLORIDA

NOTICE B HEREEY GIVEN that ai o raguiar counsil masting of tha Temn Counel ol e Town of Madiey, Florda
In be hels on Mondey. Juns 3. 2024, a1 200 pm. the Mediay Town Councl wil comsicar on SLCOND msding. the
passagn of Fe proposed Crdinance, fhe lie ol which s 25 follows:
AN ORMNANCE OF THE TOWN OF NEDLEY, FLORIDA AMENDING CHAPTER 29, ARTICLE IV -“WATER
CONSERVATION" OF TlETm OF MEDLEY CODE W nrmlm 'I'EI H'IDU'IIE FUR LOCAL
IMPLEMENTATION OF THE MAKDATORY YEAR-ROUN TiOW
MEASURES RULE OF THE SOUTH FLORIDA m‘rn Hiﬂiﬂlﬂlﬂ‘ ﬁ'mltf IIUE-EI l.l Ck
FROVIDNG DEFIKTIONS: FROVIBING FOR THE ASPUCARIUTY OF THE OACINAMCE; PROVIDING
'I'HEI.I'HDECAPEIﬂmﬂﬂﬂSWEDMNWMENCEPHUNGWMWIMIEMH
EDULE; PROVIDING FOR A RECQUIRENENT TECHHOLOGY THAT INHIBITS O
II“!I’I’I! INFSSATION SYSTEW wmﬂ.ﬂlﬂh!ﬁlﬂlllﬁ!l‘llm‘ﬂmnlmlﬂl
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ANCE. PROVIDING FURI“H.TEEFURMHDNDF“WBMCE Pmﬂllﬁ
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FOR AT AND FROVIDHG FQBMWIUEM
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i CEARCt b G MANET CONSRNTED aF Such Meating of Taaning will Neid & Fecord of M procetdings, s fr
Ihith raichan, sy faed 1o anauns Bal @ wialin recod of the procestings (& Sade, which rsord includes thi
testimony and svidence upon which the appesl is i be b
IN ACCORDARCE WITH THE AMERICANS WITH DISARILTIES ACT OF 1960 (ADA) DISADLED PERSONS
W'HU. BECAUSE CF TIIEIH DIHBI.I'I'EB. NEED SPECIAL Acwwamnou TO PM'I'I'ICIPA'I'E 1N THIS
IOCEEDING B4 ACT THE RECEPTIONIST AT THE MUNICIPAL SEAVICES FACILITY,
TTI'!' W MH.I[, H!DL!V FLORIDA, 55166 OR 'I'H.!IHﬂNF_ (305) BETAS41, EXT. ﬁ HNOT LATER
THAM THREE (3} BUSINESS DAYS PRIOR TO SUCH PROCEEDING.

This Kotice of Propesed Ordinance caled at Meciy, Flora the 15t dmy of May 3094
MIGTORIA MARTINEZ FRP, CME. TOWN GLERK

SUKDEY MAY 19 2004

- Hearing
MIAMI-DADE COUNTY

COMMUNITY ZONING APPEALS BOARD 5
will held a  Public Hear-nng on the follewing zening applications

an June 20, 2024, at 7 .m. at Nerman and Jean Reach
Park, Recreation Ruom 7BI5 NW 176 Street, Miami, F

THIS IS AN IN-PERSON MEETING

APPLICANT: 5 E CEMETERIES OF FLORIDA, LLC., Z2022000300
The application is to modify a condition of a praviously approved
resolution in order to submit & revised site plan for a proposed building
expansion to the existing cemetery office building,

MODIFICATION of Condition #2 of Resolution #4ZAB-87-87, passed
and adopied by the Metropolitan Dade County Zoning Appeals Board,
modified by Resolution #£110-94, passed and adopted by the Board
of County Commissioners, and reading as follows:

From: * 2. That in the approval of the plan, the same be substantially
in accordance with the revised plan submitted for the
hearing entitled 'Site Master Plan', as prepared by Lemuel
Rameos and Asscciates, Inc., dated 2-5-93, consisting of
10 pages; Phase 1 Site Plan as prepared by Lemuel
Ramos and Associates, Inc., dated 3-1-93 and proposed fill
plan as prepared by B.A. Carmona Associates, dated
2-1-93., and additional plans entifled, "Memorial Sunset
Park-Office Building Floor Plan” prepared by Khuly
Architects Associates, Inc. dated 6-22-94 on Sheets A-1
and A-2, except as herein modified fo provide the coral rock
panels with maximum height of 4'. the copy of the sign to
indicate the name of the cemetery rather than “Florida
Park", the office building not to exceed 1,300 sguare feet,
which may include a small chapel, and to exclude the
funeral home."

To: " 2. That in the approval of the plan, the same be substantially
in accordance with the revised plan submitted for the
hearing entitled ‘Addition in Existing Office Building”, as
prepared by Fernando E. Marguez, mnmslur? of Propased
Site Plan dated stamped received 3M17/23 and 2/1/24,
consisting of 2 sheets, Building Elevation, Floor Plan and
Site Details, dated stamped racelved 12.'19.'23, cnnsisting
of 3 sheats, and Landscapa Plans dated stamped recaive
3/7124, consisting of 2 sheets, for a total of 7 sheels.”

The purpose of this request is to allow the applicant to submit a
revised site plan shnwmg the expansion of the existing cemeatery with
additional office use, The aforementioned plans are on file and may be
examined in the Degeartmenl of Regulatory and Economic Resaurces,
Plans may be modified at public hearing.

LOCATION: 14001 NW 178 Street, Miami-Dade County, Florida
SIZE OF PROPERTY: 31 Acres

on mesting. Interested parties may ap in pearsol

This is an in- ppaar n to
i inquiries regarding virtual access, please call (T8E) 414-

participata.

2600, a-mail ZONINGmestings@miamidade.gov, or visit our website at
https:/fwww.miamidade.gov/zoning/community-council-05.asp
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Hiami Herald
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miamiherzid comiservice

w23 PUBLIC NOTICE
P 3331 Civcles s

Acsastendl Dweckor of e Depadiment of il Esonone: Rescuross fas
wmma‘em Tor sesidences ot e Tlowing

V2EIN0011E RAYSA MENA

Ackrinstraive sdustiment Ly permiil the axisiing sigle-tamiy resdence
seiback a minimum of 307 (8 required) from the inlesior side [nodhj
propedy ing.

LOCATION: 331 5W 145 Placs, MISMI-DADE COUNTY, FLORIDA.

VHEIN00180  ROBERTO DORADO HERMANDEZ & MARLA D LOS
AL CASTILLD
mmmme- sﬁnslmml iy peeqri] & STAchEd

residence selfack 27-5 1:15 I'Dfﬁj‘}\'.nl’[hﬁinad
Wd’ mummmzsmmmmmmum
v reas (200N | priageenty
LOCATION: 2450 MW 104 Steel, MIAMEDADE COUNTY, FLORIDA.

V20R000029  RASSIEL & ANGGY 5. GOMEZ

Ackrinstraive adustment Lo peril & proposed seirriog pool selback a
minienm of 5 (10 resuiced) from [he inerior side (wesd) propery ne and
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North Miami City Hall
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AP-10 Consultation - Public Entity Coordination from FY 2020-2024 Consolidated Plan

NORTH MIAMI FY 2024-2025 ANMNUAL ACTION PLAN

Beach

Government and Agency Type Cooperation/Coordination

Public Entities

Cities

City of North Miami | Proximate City Coordinate planning and development,

emergency management, and traffic.

Village of Blscayne
Park

Proximate City

Coordinate  planning  and  development,
emergency management, traffic, and water
service and associated fees.

City of Opa Locka Proximate City Coordinate planning and development,
| EMErgency management, and traffic.
| County
Miami-Dade County | County Coordinate an community development (social

services and public health services), economic
development, EMEeTgency managemernt
{disaster preparedness, and evacuation), traffic,
infrastructure, and service delivery,

Miami-Dade County
Sehool Board

County agency charged with
formulating pelicy on the
administration and
aperation of public schools,
including eight  schoals in
North Miami

Coordinate on the impact of schools on the
City's transportation system and the use of
scthool facilities. Coordination encourages the
sitimg of future schools, and expansion of
existing schools close to residential areas as
practical; encourages the co-location of public
facilities with schools; and the use of schoals as
focal points for neighborhoods. The School
Board and the City have aninterlocal agreement.

Regional Agencies

South Florida Water
Managament
District (SFWMD)

Multi-county  independent
special district responsible
for flzad- contral and water
conservation

Develop a regional water supply plan, The City
bases its local water supply plan on the
SPWMD s regional water supply plan.

South Florida
Regional Planning
Council [SFRPC)

One of Florida’s 11 regional
planning  councils.  The
SFRPC  provides techmical

assistance to lacal
governments, Also, the
SFRPC FeViews

comprehensive plans for
consistency with the
Strategic Regional Policy,

The City also coordinates with SFRPC on the
review and ewvazluation of dewelopments of
regional impact (DRI, The SFRPC may also
submit  recommendations  to  the State
requesting madification of local plans. The City
Council maintains responsibility for managing
City issues that impact or are impacted by
reglonal planning activities,

Florida Department
af Community
Affairs (DCA)

The DCA provides technical

assistance to lecal
governments  in Housing,
Resource planning and
management,  Community

LServices, Community
development, Land and

DCA has a variety of grant programs to assist
local  governments in improaving  growth
managament FRESOUFCES, community
infrastructure, and service delivery systems.
The City coordinates with DCA in amending its
comprehensive plan, DCA and Morth Miami

coordinate through formal and informal

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Government and
Public Entities

Agency Type

Cooperation/Coordination

Flerida Departrment
of Environmental

Protection (DEP)

water management, Public
Safiety, Post-disaster
recovery, and Emergency
management preparedness
State administrative agency
in charge of environmental

Issues and natural rescurce

| planning issues and with the DCA.

infermation  sharing continuously, The City's
Director of CREDD is the project director
and the principal lizison for comprehensive

The City coordinates with  DEP  on
environmental resource issues invalving public
projects  and  private  development.  The

protection. The agency principal contact for the City in matters related
manages the Oleta River to DEF is the Public Waorks Department.
State Park in the City.

Florida Department | State  agency  directs The City and FDOT coordinate through formal

of Transportation
{FDOT)

Department of
Agriculture and
Consumer Services
{DACE)

planning functions and
coordinates maintenance

and development of

Florida's transportaticn
sysbem, |
State Agency that
coordinates forestry-related
and extensicn services

and informal methods of information sharing
on an as-needed basis, The CP&DD s the
contact for the City in matters relating to FOOT.

technical
and

City staff and residents receive
assistance, consumer-related  services,
publications, which address a broad range of
special services,

Flarida Department
aof Health {DOH]

The state agency that
coordinates  public  and
enviranmental health

programs including septic

tank  regulation,  water
quality, and pallution
comntrol

The DOH coordinates with the City on issues
related to public health and environmental
control,

Florida Department

State agency invalved in the

DCF and the City coordinate on issues related

of Children and | delivery of rehabilitative, to services for special needs populations, and

Families {DCF) social, and medical services the impowverished, and regulation of
for children, youth, families, community residential homes, mobile homes,
elderly, and special needs foster care homes, and for special children.

Federal Agencies

Environmental Federal agency for | The EPA will coordinate clean-up efforts and

Protection Agency protection af the  advise the similar State Department about

{EPA)

environment through
programs ranging from air
ard water guality protection
to noise abatement with
standards that all lacal
agencies must comply with.

safety measures  for  handling  unusual
materials. The City and EPA coordinate through
formal  and infermal  information-sharing
methods on an as-needed basis. The CPEDD is
the contact for the Clty related to EPA matters.

Federal Emergency
Management
Agency (FEMA)

The federal agency is
responsible to prepare the
nation for all hazards and
effectively manage federal
response  and  recovery
efforts following any
naticnal incident.

The City coordinates with FEMA regarding
emergency  management  and  disaster
mitigation, preparedness, response, recovery,
and compliance with federal flooding
regulations. The City Manager Is the principal
contact for the City.
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Application for Federal Assistance SF424
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Application for Federal Assistance SF-424
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proest corsEency vkt ihe apooyved 51818 Mansjemeant
syt ckresioped e dhee Goastal Sore Waragersr
Actof T2 006U B0 85401 et seq.t (A st gt
Fszera actons o 53w (Clear A7) Implemeniaton 1*lEns
Lrder Saecban 175 of the: Gl & At ol 1955 0=
srended (42 L5 E §57200 steea)); al srobaction of
urdergroungd scurcas of dnndang water cndar the Satfe
Drineive: Waler M of 1574 g amerndi=: [P L 95523,
ars (ki prefectan of erdanpeed spetias uneer the
El'n‘_‘-al'@&féd EFECIEB Antar 1873 as siveades I_|".L. g3-
NE;
W soenply with b Widd sod Seenic Rivers At of
“"EE (605 G510 aaac ) related o crotaciing
sinpEenenls w pelenlial componsnls S e malicnal
wils wnd soenic ree sestem

13 Wil gzeiE the 2WwWESGINGD A0S 15V 1N ASSUN TG 20mpl 3nce
with Srecticnn 10R af P Naticnal Hiskaie Presaralcn
Actod 1063, ae smanded (15 LLE 054700, BD 15600
(iz=nbtizabon and protzzhon of slorz 2ropertiss), 2nd
e Ackiaesiagical and Hislone Preeseosalion Ao ol
Ta0a 1 LS SHafGa-T et sen )

14, Wl zompey wite PLL#0-345 reqarding the protaction of
mEn subjacks invclvad in rezearzh, 2evscprient anc
wlaled inzivilies supooled by Ihis ol sl dssilanoe

15wl caraply wilh the Laborsiory Aninal YWelfare Act at
133G (P L B-fdd, an amerdod, TLE G BEMST ot
ear).) partainirg o :he zare harding, s1d fraszmerd of
vl Blodezad anirals celd "o esearcs 2acting, &
other azkeiicg susoie by his aseeed of assshnee

16. Wil comoy wit™ the Lees-Sased Hairt Poisenirg
Preverlior Aot 42 WEL 554301 21 eeq.t whizh
prmhizits tha Lsnnf cad-based saint i consteeeion m
rehablitstion of rmedenca sxruciuras.

A% Wil e b e e Tiereaad e wecairesd Cranciial and
complisncs sudits in aczodance wih b Sinplke Audit
Azt Arzndrents of 1995 and SRE Circular Mo, 2-123,
"Bty of Shales stz sl B2l
Organizabons.”

1 ezl Grwerzeene

8. W aoenpey weite all apodicabile resgiresenls ol @ oller
Fadaral lews, srecutwe ovars. regulatcns. and polgios
gawermnirg iz coagraim.

12, Wil cornply il e rquire s of Secben 10612 of
the: Trafficking Wirtirng Probectce ScbTWRA) of 2000 oy
amardad (2E LS S ¢ Ca3 wie prehibits grsnt eveard
resipieals or @ sun recipiert far 1 Ergaging in eavena
ferms of traffickire in peesors dur nn the pored oF e
trat the award 18 10 efiect (2 Mrocuneg s cemmencis
s it dising b pezrioed ol lirne thar e wead 500
szt or (30 L=ing forced skorin tre oe—orna s of the
swand ar suavwards wnder the asward.
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Applicaticon for Federal Azzistanee 3F-424

TR el Sunmn a5 o 2 Tupe elaasikcalion 'P Sewnae, s e apTraEnTe kel
|_| =rapparancn "] b | b Py
"] Appizatcn [T tanhrison " Uther Epestyl

| CommeetTozcles Aoplizaion | | Revision

' 3. Cane Reechn: d. &apizzrtlceninzr

L | L

3. Fadzrl kvaly ke hen o Fodetal Asan ool cr

Sata Lza Quly;

& Dalw Breamad by Sala I I | T Sam Bpplealoa kanliien E TR g )

B, APPLICANT INFORMATICN:

o lagalMama g oar aertl Mieri
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Application Tor Federal Aselslance SF-d2d

Y4, Type of AppScant 1; Selact Applicant Typs:

[Fi CAty ox TIvREAAR SOWCIDMInT

g cf MERIzaT™ 2 dnbeclaosicart Typz

Iyme or Spplcant 3 Selsst Appisans [ape:

® CMer (moecray

0. Maiva o Fatlaral Agansy:

I-J.S. Cogazbniat of Howazng asi Uebas Lo

11. Catalog of Fadara | Dnmantis Aaaiaraics M ler
|| .'__ ":'.I’.

DL Dilk

ECHE Invostxont Foztoorsals (3E) Frogran

* 11, Funding Cppartunity Number:

| |

T Tl

13, Compalition klantficatsn Mumbse

THx

4, Araan AlTactad by Projec] (Silise, Comndion, Suales, sic):

t* Horkk Hoami.foou | | Akl -J_-_'l‘lﬂ_

 Diteta Altachmens. | | view Allschnent |

* 15, Descrptnee THIC of Applicant's Project

oW =gt ule poojectziactivetaes planned -oo
TECC set-asiie, tInant

TYO2UTA are sincle -t

based yenkbal assistance,

AR4 projran adviristrakien.

v kovsing cochibi_ltatozo, |

Actaeh sonooding desoects A apseiles bagaey inamistians

At Aitonmente. | [ Zelivs allechviarts | [~V e flasme s
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application for Federal Azssistance SF-324

16. Congressional Disdricts OF;

PR .
tA Appcan Fre i1 o P Peape e

Atack an adddznal 150af SroorardSnojost Corgress cnal Jstichs Fooaded
| - = i P
| | Add Stlachment | Celele Ssastiren) | | pal et i (AT

17. Propoped Project

P St w101 002s ma Do Dol I.""..-":"..-'F.'I?:'. |

1E. Extanated Funding (31

“& Fabual 24, E5F . 1%

= Spplcam

Sz Flala

=d. Lol

"h Dl

L Pregrar Ircams

‘. TOTAl | TRA,RTEON

=10, s Applicatien Subjact 1o Raview By Stabs YWoder Exacudive Order 12372 Progesa?

"] & The appiizallzn sz made avalank 1o e Sl Ldenhe Sxeslie Okr 12572 FRoass T e on I:I
J L. Progran = subjeel b 2000 12372 Lal Pz el Lezn selechsd by Ue Slate o 2w,

[£] & Pooigan is rol covered by 20, 1 2372

“ 20, ke the Applicas] Delingueal Qm Aoy Fadeeld DalAd? I "%ar,"” provile weplanation in algachament)
[ wes [#] be

Ir*es" prvwdee sxplanatize a1 atacn

| Al Fachiienl |

Ceea Allad s '_ wiees Sllasanenl

24, "By sining this application, | cenify 1] 1o the statements comtaencd in the Ist of certficaticns™ and |2) that the statcments
herein are true, complee and accurse o the best of my knowledge. | sko provide the required assurances® and agree io
comgly with army resullirg 1erms i | secept 2o award. §am avwers that any dales, fictiious, or fraudulent stements or claims may
sl i Lo criminal, civil, or asdininiateative penatlion, (U3, Code, Tile 18, Secticn 1001}

] - BCAREE

" The I=l ol czdrcaliones and azsoronzes, or on ezt iz etz vod ey chlam s hiel, s canlarec v i ooz 3T ogency
e fizivan elians
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OB Mo 000007
Frpralian ke DGR

ASSURANCES - NON-CONSTRUCTION PROGRAMS

= i respertivg Aorden e This coleclion of afanraten s esbimaisd 1o averags 15 minue: cer responss, mciuding bres far reswigwmn |

instractiors, searching caistiog daks soueses, e beingg o reaicsening Fee cil reseded, and oo debng and resiesing Be colechon of
nbarrat cn. Ss1d corments régarding e burssa sstlimate or any whee sspest of tris oollectian of information, eading suggnstans o
ezt Ihis busgen, o the Ofhce ol Metvagsnst: anc Bodgel, Paperyors Heauouon ot (0248-00401, Washington, DO 20000

PLEASE DD NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGEMGY.

A hes duby aulerisad repregerlalive sf e applizant, | 2erlily hal Ihe aps cz2nt

2

=

azrtin e of Hreses seesarinses i nol e eppliczane oopou prajes] o pragram. 5 you have qussbona. pkeass mntac hs
awading egancy. Further, ca=s1 Fadsral avearding agencies may mequia applizants nooesify naddilioe:) sssocaces,

IF such 15 E1e zaze, you will e nobted

Has b1 egal authorty bs spply for Fedsral assistancs
and tees irshiltizeal, ranageniz aed lndarcal sasabilily
sineuding funds sufcike-s ke pay the aan-Fegeral shars
2 prajact 208ty b @nsUre proper Sannifg ransgarant
arnd sorpkelioe of he projec descibed in his
seplicszion

Wl i Thes i divg geney . tre Soenpliolen Genesal
of the \rited Sistes and, if spprocdate, the Staks
trrzugh ary authorized reprasetatme, 2cceze 1o and
ther vt e esarnives 0 rennds, books papees an
docarrsnts relsted b the avars; and wil sstazish o
croper acczunbng systzm in accerdance kT genarslly
arzeephed arcoant og skncdands o ey direclives

Wil eslatish sateguarss be prohitt employess tram
using thair positions fora parposs that congtiues or
praaents the appssranca of psrsonal cr crganizstonal
el slinlarest, ar sevsenal gz

W InfiEte and cormplats the weors within e app cskie
time frarve aller reespt of 2pproval ob the svanzing
Nency

‘il o gy witr the | rargowemmental Parsornal sot of
AGT0 42 1A §5ATIA £737) wlalng o prascrizad
stardards for merit sestiemes for pregrams onded o
ore of the 18 s1slubes or rajulabons spschiss in
Apperclin Aol P Blardiards o o Meril Syslara ol
Farsenrel Acm tistration (9 G F.R G300, Subpart F1

Wil comply with &l Foacral stababezs e stig tn
rendigcant raton. |hase incuds but ane not e 1o
et Tibee W0 ol Ihe ©owil Righls Acl ol 1954 (F L. 35-5352)
wwhich srohizas diseriminstine o the basiz of race:, el
or nabonz’ orging 10y Tte 14 of the Bduastion
Aamerndreseis HT18TE as aveended (2005 G515
15653, 50d “edu-18200), which prodikits discimination on
tree pesig ol se () Seslion 504 of the Rehabiltat en

Fiewicws Ediion Ueabie
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Authorized for Lecal Reproduction

Bk of 1555, 55 amensied (20 U500 §T04 wiat
prohis digersrraton en he bes 20 hans escs, (d)
bz Az Diiserirnirialion Aol 878, @ ameanodss 142 L.
55 §561079-6 107 whic prehibits discrimination on
Ihe baszie of age, (e) the Drug Asuss s and
Tressdrent A of 1572 (2 L Q2.3 53], i anendes:
r=lating to nordiszrimirazion o7 the basis of drg
anase, 1 he Comprefensve Alooho ADLSS and
Slenhoism Prsesrtine . Trealrmsal e Rehan valias
Ak of 1970 P.L #0-G10), as amerand, milating b
more scriminstion or the baals of alezhol abuze er
alrchnlisme (23 B5525 ancd 527 ol e Pusac Health
Seracs Actof 1672 {42 LLE.C 55280 d3-1 ard 2490
sa- 3] &z ameands: relsting b corfidstizy of aloohs
s gy abise pelived recends (hy Titks VA The Sivi
Righits &gt F 1868 42 LSS §5§360° ot son ), a5
aneraed, reat ag o nondiserrniratisn inthe sae
real on frianeing of rosing, [ aey aloen
nardISSIIMINATIZN S0y s o7s intne spacific sxsiube(s)
urede whizh applaslior har Federal assstance s bairg
made; s7d, () the requinsments of 2ry ater
nondscnmineton essdubal=) wn ch may apshy b tha
appilizalion

Wl comply, o Ras alrsady complisd whthe
requitaiments af Tilles [ and 11 cf the Unforn
Raoestion Assistanoe oo Besl Fropoby Soguisilon
I'chciee actef 1900 [F L #1-5481 which proside for
Tiain aned eyt abde trealresr? al pessoes dizplaced or
whose progsry is saquoad as amsolt of Ceceral
tederzy-agsiated crograma. | hese regquirsmsTts
ey b i ismals ieoesal praperly azquirsd tor
provsct purpesas renardlass of Fezosal participasion i
purzhazesz.

wall cemply. B2 splicablz, wih provisions. of the
Hialezn Al (5 LLE.C. §§1507° - 1508 and T324-T32E)
which lim s t1g ooliics! schivcices of cmplogeess eboses
prircipal & scyrant ackviies sre fundsd ir whoks
i irn g | with Cesclenial Fands

Blandard Fanm 424E: (Rey. T T
Frescrized by OSE Circular H-0000
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g, Wiocomply az applizable. vt the provisions of he Soes
Rarem Ak cdn L 20 BEITRa ke D7Ra-7 e Sopelard &2t
WS ERVSzanz 15105 O 52040, and tre Cortraet
ork Hours £1d Safiety Standssde sct 40 LLS.C 58337
1, reginding lekin sl Tt frrdrally-ags shad
canstructior subsgreamars

g WGy, i applizas e, il Mosd msc-anee porrhase
renLirements of Saotios 12060 of tha Floos Dizasar
Aroteck on Actof 1002 [P L H5-234) winch sequirss
recpisels in a soacal ko basad ez o padicipate intbe
program and by curchase foad insurarca if tha ots) cost of
nzJrabls cenetrLclior &ard Sa30E s & $10,000 of mors

11 Wil comply with snvimonmars etandarss whict mey be
crascrbad carsuant to be o lowing: (3) nesilulion of
sy cuneenlal aualily cocdish nessoees oreer the: Nations
E~wmnmental Palicy Actof 1962 1P L 31920 and
Exezitive Crder (EC 17314, (1] nalitealion of wiskaling
Facclilies purguae: B OO VITER () sakeedine of wedlzads
pursLant ks ED V198D (d) evalustior of flood hazards 0
foodnains In acoerdaras with B 1 1BES (e aseararse ul
pr e consisheney it e aporosed State mansgerment
rrogram developed uncsr ths Cosstal £one Wsnagsmsn
Aol TE72 176 LS.0 857431 el e, (11 confonmity of
Cemdenaal aaslines le Bt (Gl &) mplermentstioe Fans
Lndac Sectan VD) of tha Clesr A Actof 1958 as
arendes (L2 E T, SETADT 1 ssn b dg) prolechan of
wrderg e scances ol diivdieg wsaber oncer the Safs
Cirirkeire: Wiabar Aot of 1574, 55 amenzed (P L B3-E25Y
ard, I_|'I:l FII'IZITEIH 2 af arﬂanr_:ereﬂ sragas urder e
Crclarggeesd Bpewivg Acd of 1577, as amended (P L 935-
2081,

2yl Gomaly weh e Wid and Scenic Seers Aot al
1953 8 WE CBE1ET e sey b bz 1o pnedessbirng
GoTRenEnts oF poieriis components of tha nstions!
wid and scenic Tvere 2yslan,

SIGHATURE OF AUTHORIZED CCRTIFYIMNG OFTIGLAL

15 Wil assist tha avwardirg sgency I s3sunng corpliancs
witl Beclior 105 of e Malions Hisloic Preseswsior
At of VRS, a5 amendod 16 U 50 §4700 B0 1055
didarificatan snd proteciizn o hieten e progerlies). and
the Archaeoksg ez oard Hislonc Fresaossalion Sl ol
1074 6 L5 O BRAG0e-1 ot gan )

<4 Wil comiply with @1 05248 repading ta srobsctior of
Fuman sJkjecis eclwed 1 rezzarch develpment and
redated activl as suppsasd sy s aveard ol assisloes

15 Wl czrply Wit the Laccratory Snimal Weliare Al o
1R P L AR s amencked TS0 5010 ot
2603 pertaining 2 the carz, hanzlng, ard irassment <
warm kloozea enimals held lor research, wacring, o
alber activilies supperbed by i e of assskine:

16. Wil zompy wth e Lead-Bazed ~aint Foizoning
Hreventior &k 12 LLE.D G945 & 220 iwehizh
pruhizits taer use of ksed-bised paonsin onstractinon nr
whablitstior of esdance sirustures

A7 Wil auge e be peclornsd e esgoored il and
compliztes suwdits in accordance with te Singks Audic
Act Arrendrents of 5485 anc CWE Circalar Mo, 8-123,
"Pasdils of Slhales Losal Seesoeeeeeess, aoed boe-2nafit
Onganizations !

T, W ooy el all apodcable regqe cerenls of o0 sibe
Ferdena | s pxocotwe nvlers regulatons ans poicies
gqovarning thiz crogram.

1% W comply wih the RRQUInsmEtE o S2abcn 105g; o
e TralTeking Vicl ros Prolechon Achi TV of 2000 as
smended (2E LS G102 which orohibrs zrant swers
recizients of a sul-recipleat e () Evgaging in severe
fonms of wafficking ir pesens duding e pedod of Gme
that tha eveard iz im affect (23 Frocur7g 5 commercial
s 2ol daring Lre senio ol limes e The asand isin
eFoct or (20 Lsing formed aborin e performancs o7 tre
award or sdbawarda unds- the award.

| TITLT

'!:.EI Eh

|:'.'l: trim ity docager

APPLICANT CRGAMIZATICHN

CATE SURBMTTCID

|.: goal Bl KianT o 00
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CERTIFICATHONG

In accordance with the appliceble satuoes smd the regalstions goverming Lhe consolideied plan repulutiomss,
the wunsdiction cerliles that:

Affirmatively Furthor Fair Heosing — Uhe jurisdiction will wiTamatively furher Gor boeasing,

Uniftem Reloeating Act and Anti-displacement amd Reloeation Flan - 1wl comply with Gee
asuisition and eelocation requirements of the Uniforn Relocation Assistanss and Beal Propomy
Acquisition Pnlicies Act ol 1Tk, as smended, (42 LS AG01-4055) and inplementing reealalions at
40 CTR Part 24 T bas In effect and is Following a essidential anti-displacernent and relesation assistance
plan sequivad under 24 CFR Fart 42 in connsction wit ansy agtiviey assiswed with fanding under the
Community Developraemi Block Gronl e HOBE prosmams.

Ant=Lohbying ='To tha best of the jurisdiction's knowled ge and belict:

1. Mo Federal appeopriared tunds have been paid or will be paid. b or on behalt of o, o any persoan foe
intlueneing or aiempting o mflusnoe an afficer ae emplovee ol wny agmency, o bMember of Congress,
wlicer ar eimploves of Congress. or oo employee of 4 Member of Congress in connection with taz
amarding of any Fodeval eontract, the making of any Fedoral grant, the making of any Fedecol loan, the
enlerimg inbo of any cnoperulive spreemenl, and the sxiension, conbinuaion, renewal. arosndment, or
moedification of any Federal ecnreact, prant, 1oam, ar co0pertis agrecment:

2. 1 any Tunds other than Pederal sppropriated funds huve been vaid or will be paid to aoy person for
influcneine or atcapring to nflvence an ofticar or eoploves of any agoney, a Marber nt Congress, an
oificer or enploses of Comgress, or anoemploses af a Member of Conpress in soimectiog sith s

Tederal comicact, erant, loar, orcooperative aateertent. it will complete and submic Seandacd Form-11
"E¥iscloaome Fomm fo Beport Lohbwing," in accordanee with its instmuciions; wn

3. It will requice that the lananage of paragrapl 1 and 2 of this auti-lobbwing caritication he incladed in
the award doawnonts tor alk mbawards at ali ticrs (including subeontrace:, subgrasly, aad coniracts wnder

reanls. louns, and coopecative ageeenentsy and that all subeeciplents shall certify and disclosc
aceordinglyr,

Awthority of Jurisdiction —Vhe conselidaed plun s authorized ooder St and local law das applicabls)
il the jurisdiclion possesses U legal aulbocity W cacry ool s programs for which it is sccking
tunding, In ascordance with applicabls HUR regulacicns,

Consigteney with plag —The housing activities o e vndertaken with Community Develapment. Block
Cirant. UOME, Fiosrgeney Solwtions Crrant, and Houzing Opportunitios for Pomsons With ATDS Gunds ans
winsistont with B strategic plan o the jucisdiclion*z consoiidated phm.

Section I -- It will comply with section 3 of the Howstng and 1rban Development Al of 1968 112
L,.E.L"?(;-‘E wi unil i plementing repululions el 24 CTH Parl 75,

Signature aof Artharized Otticial 1lnte

bntarim City Manaper, Morth Miami, FL
Title
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Specific Community Devdopment Block Grant Ceriificalions

‘I Entitlernent Community cortitics that:

Citlmen Participation - It is in foll compliance and following a detailed citizen parbicipulion plen thal
sullsfes the eyuicements of 2 CTR 91105

Community Development Plan -- Itz consolidated plan idengitics sonmmity deveslopment and iousing
nascds and speeifes both short-berm snd ng-snm eommunity develepment objectives that Iivve been
developed I aceordance witl (he peimasy ehjective of the CDDG progra (e, he devslapment of vishle
wrhan commvimicics, by providing decent housing and cxpanding ceanamis oppununities, primarily foo
persums of law and tnodemte-ineee) and requirerments of 24 CTE Parts 91 and 570

Following a Flan -- 1t is following a curent comso lidated plan that bas besn epproved by TTICT,

Tae of Funds -- It has complisd with the fallowing erineTia;

1. Muximum Fessibile Prioedty, With respect to setivilies expecled e be axsisled with CDBO
Tumds, it hus developed s Action Plun o as 1o pive maxinam Basible pricricy to activities
mAr bohatT lodr- and mederae-ingeme familica or aid I e prevention or e iminaiion of
slums or blighl, The Aclion Plan muy ehse ncluds CDDG -as3isted activites whish the grantos
celiities e designed 1o weet other commmaity development needs having a particulaT urzency
heeanss exivting crndition: prse a serious and immediols bereat s Owe heolth o welfaee of the
conmeaunily, and other Ieocial resources are oot available {scc Cptional CDBG Comitication).

3. Owernd] Benefal The arereeue use of CDBO [uds, inclndisg Section 108 guarantesd loans,
during the progeam viear(z) 2§34 |a porind speciticd hy the grantee ot one, 1wy, or Liree
smectfic comserulive progoamm yvears], shull principally benelit persons of low and medeeats-
ycee o2 matuer Hat ensurcs mat ot least 70 poreent of the amount iz sxpended for acdvities
thag enatit such persons doring the designaced period.

3, 5peocial Aszozsmones, 1t will o attem o raeovar any aapical easta of public frpmovensen s
susiatod with CIB0 funds, incloding Seetion 1408 loan posranteed unds, by wisessiog any
LmouL against propecies owned and cceupied by persons of Iowe and moderatc-inzome,
inzinding sy fos charged or azscsemout made a3 4 condition of choaining seeess i sach
puhlic improven cnos.

Ilowewer, i CDBG flnds are nsad to pay o proportian of & foo or assesamaent that rslutes Lo Lhe
capmal eosts of public improvemens (assisted in part with GLC funds) Gnenced Toom oubesr
TEVETILE SULrees, wn nssesxmenl aor el iy be made apainst the properts =ith respest tothe
puklic nprovewsats financed by a souves otlct than CNRG fynd=.

T wddition, i the cage of peopeties owned and occnpled by moderarc-income (not ima-incaome)
tamilies, an assazsment of charge way he made against the property for public improvemsnts
finunced by a soures other thun © 0B Tunds U e jurisdicuion certiles (it i lacks COMG fiunds
L cover Lhe pssassinent

Excessive Force - It bz adepted and iz enforeing,;

1. A poliey prohibiting the mse of scessdve Goree by lew endreenment ageocies within irs
Aurizdiclion acaing vy Dodividuals ensaged in pen-violenr eivil rights demansteations, smd

2. A poliey of enforging applicalle State and [neal lwwe arsinal physicully boering entmoes o or
exit from u Mty or loculion which 1 e subject of such non-violel civil eights
deronsteations willin its jurisdiction,
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Cormpliance with Anti-discrimination laws -- '[ho prant will b concueeed aml almioisieed i
confnemily with tide VT of Use Civil Riehts At of 1964 {42 TS50, 2000d) and the Fair Flousing Ace (412
U500 101-3019) and implementing regulations.

Léand-DBaged Palut - 1ts activities conccrnine laad-based paint will eomply with the requitenient: of 24
CER Tart 25, Subparts &, B, 1, K, and R.

Comphanee with Laws -- 1 will comply with applicahle laws.

\ J@ ,Q | ‘%Lﬂp[’bj

Sisnatues of Andherized Cfitcial

Tnlecws Cily Mosapee, Norh Miami. FL
Title
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OPTIONAL Commmuaily Development Block Grnl Certifiendion

Submit the fellowing cortifisation only when ang or mome of the setivitics in the action plan ae designed
10 ol otber conununity deselapnent needs hoving paticular ugency es specilied by 24 CFR
ST 206

The pran lee hereboy cortifies thal the Anmwal Plan imefodes vme or moe specificelby idendiled CTIG-
assizred activitics wlich ace desizncd mo mneet othear somuny ity devslapmiens needs having a particnlar
uricney hoeause cxisting conditions posc a serinns snd immediate direat ta the health o wel fre of the
wtity aid sther Goatcial lesources are nol avuiluble womest such needs.

Uy

Signature of Authorized Official Drate

Tmerim City Manaper, Noeth B, T1.
Tile
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The LLOME pacti gipating jurisdistion coctities that:

Tennut-Raged Rental Assistance - [f it flans e provide ronant based ronfal assiziEnes, tenant-hazed
vt assislance s an essential element of ik consobidated plan.

Eligihle Aetivitles and Costs -- 1t 5 using and will vsa LOME funds tor chigible astivitics and snate, a2
deseribesd 24 OF R FE92.202 throwgh 92.20% and 1t 45 not wdang and @il nol wse HOME Lunds o
proJubiled activilies, a5 described o §92.2 14

with e guidelises that it adopts Dor this purpose sod will oot invest any more EOME fonds in
combingrion with athzr Fodoral azsistanss than is nogessary oo prondde atfnrdahic howsing;

72610

Sigmature of Awtharizzd (Higial Mate

City Manager. North diami, FL
Title
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APPEMNDLX TO CERTIFICATIONS

INEYEL CTION S CONCTRMIM G LOBEY IS CER TIRICATION:

Labbying Certificatinm

This vertilication is a materinl representelion of Tuet vpon which reliamee was plassd when this amssetian
weiy acde or entered ntn. Submizsfon of this ecrtitication i3 a precequizite for makine or entering inte this
transacrion imposed by seclion (352, Gile 51, TLE. Code. Awye persion wha Gails B file e reguined
certitication shall he subjest toa eivil penalty of oot less than 310,000 and aor more than 510,000 Lor
ench sueh failuee,
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