RESOLUTION NO. 207272-R-78

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF
THE CITY OF NORTH MIAMI, FLORIDA, AUTHORIZING
THE CITY MANAGER TO ISSUE A CHANGE ORDER TO
AXON ENTERPRISE, INC., IN THE AMOUNT OF THIRTY-
SEVEN THOUSAND ONE HUNDRED DOLLARS ($37,100.00),
TO PROVIDE ADDITIONAL VIDEO DATA STORAGE FOR
THE BODY-WORN CAMERA PROGRAM; PROVIDING FOR
AN EFFECTIVE DATE AND ALL OTHER PURPOSES.

WHEREAS, the City of North Miami (“City”) Mayor and City Council adopted
Resolution No. 2021-R-177 approving Axon Enterprise, Inc. (“Axon”) to provide Body Worn
Camera and Video Management Solutions for the North Miami Police Department (“NMPD”) for

a four (4) year term with one (1) option to renew; and

WHEREAS, since the inception of the City’s body worn camera video program, the
NMPD has accrued over ninety-three (93) terabytes of video data, which far exceeds the ten (10)
terabytes of video storage allocated by Axon in their contract to transition to their cloud-based

storage platform; and

WHEREAS, due to the significant amount of data which must be migrated from the
current storage provider to Axon, Axon is requesting an additional annual fee of Eight Thousand
Three Hundred Ninety-Nine Dollars and Forty-Four Cents ($8,399.44) to cover the costs of

providing the additional data storage necessary to allow access to all stored videos; and

WHEREAS, City staff recommends approval of a change order to provide the additional
services to ensure transparency in the work performed by NMPD police officers and the continuing

trust of the community; and

WHEREAS, City staff is requesting the issuance of a change order to provide for the
additional video data storage services for the remainder of the contract term for an amount not-to-

exceed Thirty-Seven Thousand One Hundred Dollars ($37,100.00); and

WHEREAS, the Mayor and City Council find that the provision of additional body worn
camera video data storage services is in the best interest of the City and its residents and authorize

the City Manager to issue a change order in support of this objective.
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NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Authorization to City Manager. The Mayor and City Council of the City
of North Miami, Florida hereby authorize the City Manager to issue a change order to Axon
Enterprise, Inc. for an amount not-to-exceed Thirty-Seven Thousand One Hundred Dollars

($37,100.00) for the provision of additional body worn camera video data storage services.

Section 3. Effective Date. This Resolution shall become effective immediately upon
adoption.
PASSED AND ADOPTED bya 5.0 vote of the Mayor and City Council of the
City of North Miami, Florida, this 28th day of Tune ,2022.
PHILIFPE BIEN-AIME 7
MAY(}‘
ATTEST:

VANESSA JOSEPH, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

JEF%. H. CAZEAU, ESQ.

CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Moved by: Estimé-Irvin

Seconded by: Bien-Aime
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Vote:

Mayor Philippe Bien-Aime

Vice Mayor Alix Desulme, Ed.D.
Councilman Scott Galvin

Councilwoman Kassandra Timothe, MPA
Councilwoman Mary Estimé-Irvin
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