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Anna-Bo Emmanuel, Esq., FRA-RA, CP3P
Interim City Manager
October 1, 2024

Honorable Mayor and City Council:

In accordance with Florida Statute 163.3177, | am pleased to present the City of North Miami's
Capital Improvement Plan (CIP) for FY2024-25 through FY2028-29. This planning document
outlines the City's capital improvement priorities to ensure municipal infrastructure and facilities
remain appropriate and adequate to meet the needs of the community. The CIP will be reviewed,
approved, and adopted by the City Council.

The Plan includes both funded and unfunded projects. As federal, state, and other external
funding opportunities arise, portions of the CIP will support funding requests by demonstrating
specific needs and funding gaps.

The City's CIP is organized into seven categories: Information Technology (IT), Facilities, Land
Improvements, Parks, Transportation, Vehicle Replacement, and Water, Sewer, and
Stormwater. For FY2024-25, the CIP includes 20 projects totaling $18.392 million. While funding
for capital projects is included in the operating budget, they are also presented in this document
for clarity and transparency.

IT
The FY2024-25 proposed budget allocates $1,000,000 to continue improvements to the City's
network infrastructure and cybersecurity systems.

Facilities

The proposed budget includes $5,332,000 for various city facility projects, including $120,000
for police air conditioning chillers, $120,000 for the police station roof covering, $82,000 for City
Hall repairs and improvements, and $5,000,000 for the relocation of the Building Department
using the Building Fund. Additional funding may be considered during the fiscal year for further
repairs and enhancements to City Hall.

Land Improvements

$50,000 is budgeted for general ground improvements across the City. Although no specific
funding is currently allocated for Parks in FY2024-25, additional funding for park repairs and
improvements will be considered throughout the fiscal year.

Parks

Additional funding will be considered during the fiscal year for additional repairs and necessary
improvements to the city hall building.
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Transportation

The Transportation category allocates $3.365 million for transportation-related improvements.
This amount includes $435,000 for ground improvements, streets and sidewalks repairs, and
right-of-way improvements, $2.460 million for the replacement of an existing pedestrian bridge,
$270,381 for resurfacing and milling of streets to prevent stormwater runoff, and $200,000 for the
construction of a traffic calming device.

Vehicle Replacement/Equipment
No new vehicles are budgeted for FY2024-25 under the Vehicle Replacement/Equipment
category. However, $10,000 is allocated for the planned purchase of a police canine.

Water/Sewer and Stormwater Projects

The Water and Sewer and Stormwater Projects category includes $8.635 million for critical
improvements. This allocation includes $1 million for lime softening water plant upgrades,
$300,000 for water line replacements, $575,000 for lift station rehabilitation, and $6.680 million
for sanitary sewer improvements. Additionally, during FY2022-23, the City submitted a State
Revolving Loan Program application for $39.965 million to fund the Winston Water Treatment
Plant Rehabilitation. If approved, the loan will take effect in FY2025-26.

Continuing Projects Highlights

The City will also continue progress on significant ongoing projects during FY2024-25. These
projects include the installation of bleachers at the North Miami Athletic Stadium, renovations to
the North Miami Library Tot Lot, the development of Cagni Park North Phase 1, septic-to-sewer
conversions, force main improvements at NW 12 Avenue and 135 Street, rehabilitation of Pump
Station A, and the P3 Redevelopment Project.

This CIP reflects the City's commitment to addressing infrastructure needs while planning for
sustainable growth. By prioritizing projects that enhance quality of life, maintain essential
services, and improve operational efficiency, North Miami is positioning itself for a resilient and
prosperous future.
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Procedures

The Capital Improvement Plan (CIP) is an official statement of public policy regarding long-term
capital development in the City of North Miami. A capital improvement is defined as an expenditure
that results in the acquisition, improvement, or addition to fixed assets, including land, buildings,
permanent structures, or durable equipment with a life expectancy of more than five years.

The Five-Year CIP is produced and adopted as a separate document from the annual operating budget.
While distinct, the CIP and operating budget are companion documents created each fiscal year. Given
that CIP projects can significantly affect the annual operating budget, both documents are developed in
unison.

Policies

The City of North Miami’s CIP policies provide a framework for both current CIP activities and the
planning of future projects. These policies include:

1. Annual Update: The City will develop and update a Five-Year CIP annually.
Inclusion of Comprehensive Plan Projects: All projects in the Comprehensive Improvement
Plan (CIE) of the City’s Comprehensive Plan will be included in the CIP.

3. Operational Impact Review: The City will assess the operational impact of each project during
the CIP development process.

4. CIP Committee Review: An appointed CIP committee will review and evaluate each project
based on established criteria before inclusion in the CIP.

5. Funding Sources: All CIP projects within the first three years of the program must have
identified and viable funding sources.

Review Process

Departments must submit annual updates and new requests for CIP projects to the review committee for
evaluation. During this process, the impact of each CIP project on operating costs, both in the upcoming
year and in future years, will be carefully considered.

The CIP Committee, consisting of Department Directors and Project Managers, ranks CIP requests based
on established criteria. This committee recommends which projects should be included in the CIP. The
final approval of the CIP rests with the City Manager, who will submit the approved plan to the City
Council. Projects tentatively approved by the City Manager for the new fiscal year are incorporated into
the proposed operating budget, including any increases or decreases in operating costs, and are submitted
for City Council adoption.

Cateqory Criteria

Moderate Cost Benefit: Projects that result in moderate cost savings for the City.

Quality of Life: Projects that maintain or improve the quality of life for North Miami residents.
Critical Repairs/Improvements: Projects addressing urgent repairs or improvements.

Legal, Regulatory, or Mandated Requirements: Projects required by law, regulation, or mandate.
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Project Category Department FY 2024-25 FY 2025-26 FY 2026-27 | FY2027-28 | FY2028-29 Total
IT Network and Security Improvements Information Technology |Information Technology 1,000,000 100,000 100,000 100,000 100,000 1,400,000
Police Canine Vehicles/Equipment Police 10,000 6,000 6,300 6,615 6,946 35,861
Police Air Conditioning Chillers Facilities Police 120,000 - - - - 120,000
Police Station Roof Covering Facilities Police 130,000 - - - - 130,000
PW City Hall Repairs and Improvements Facilities Public Works 82,000 87,000 50,000 55,000 50,000 324,000
Ground Improvements Land Improvements Public Works 50,000 50,000 50,000 50,000 50,000 250,000
Department Relocation Facilities Development Services 5,000,000 - - - - 5,000,000
Pedestrian Bridge Transportation Half-Cent 2,460,000 - 70,000 - - 2,530,000
Sidewalks and Right-of-Way Improvements Transportation Half-Cent 435,000 900,000 900,000 900,000 900,000 4,035,000
Traffic Calming Devices Transportation Half-Cent 200,000 250,000 300,000 250,000 300,000 1,300,000
Street Resurfacing Transportation Gas Tax 270,381 270,000 270,000 270,000 270,000 1,350,381
Lift Station Rehabilitation Water and Sewer Water and Sewer 575,000 1,325,000 625,000 1,375,000 675,000 4,575,000
Sanitary Sewer Rehabilitation - Gravity Improvement Water and Sewer Water and Sewer 6,680,000 2,900,000 1,300,000 2,600,000 1,300,000 14,780,000
Utility Operating Center (UOC) Roof Replacement Water and Sewer Water and Sewer 80,000 - - - - 80,000
Water Line Replacements Water and Sewer Water and Sewer 300,000 300,000 300,000 300,000 300,000 1,500,000
Water Main Improvements Water and Sewer Water and Sewer 1,000,000 500,000 800,000 500,000 1,000,000 3,800,000
Water Meter Replacements Water and Sewer Water and Sewer - 5,000,000 5,000,000 5,000,000 - 15,000,000
Upgrade of Winson Water Plant Water and Sewer Water and Sewer - 20,000,000 22,707,860 3,000,000 - 45,707,860
Stormwater Improvements - Basin Improvements Stormwater Stormwater - 5,300,000 - - - 5,300,000
MotorPool Fuel Pump and Storage Tank Replacement |Facilities Fleet - 450,000 - - - 450,000
Total Project Cost 18,392,381 37,438,000 | 32,479,160 | 14,406,615 4,951,946 | 107,668,102
Schedule by Department
FY2024-25 - FY2028-29
Adopted
Department FY2025-26 FY2026-27 FY2027-28 FY2028-29
B FY2024-25
Information Technology 1,000,000 100,000 100,000 100,000 100,000
Police 260,000 6,000 6,300 6,615 6,946
Public Works 132,000 137,000 100,000 105,000 100,000
Building 5,000,000 - - - -
1/2 Cent Transportation 3,095,000 1,150,000 1,270,000 1,150,000 1,200,000
Gas Tax 270,381 270,000 270,000 270,000 270,000
Water & Sewer 8,635,000 30,025,000 30,732,860 12,775,000 3,275,000
Stormwater - 5,300,000 - - -
Fleet - 450,000 - - -
Total Project Cost 18,392,381 37,438,000 32,479,160 14,406,615 4,951,946
Schedule by Category
FY2024-25 - FY2028-29
Adopted
Department FY2025-26 FY2026-27 FY2027-28 FY2028-29
; FY2024-25
Information Technology 1,000,000 100,000 100,000 100,000 100,000
Facilities 5,332,000 537,000 50,000 55,000 50,000
Land Improvements 50,000 50,000 50,000 50,000 50,000
Vehicles/Equipment 10,000 6,000 6,300 6,615 6,946
Transportation 3,365,381 1,420,000 1,540,000 1,420,000 1,470,000
Water & Sewer/Stormwater 8,635,000 35,325,000 30,732,860 12,775,000 3,275,000
Total Project Cost 18,392,381 37,438,000 32,479,160 14,406,615 4,951,946
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FACILITIES

IN THIS SECTION:

Police Station A/C Chillers

Police Station Roof Covering

City Hall Repairs & Improvements

DSD - Department Relocation
MotorPool FuelPump and Storage Tank
Replacement

e DSD - Department Relocation
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IN THIS SECTION:

e Ground Improvements
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VEHICLES/EQUIPMENT

IN THIS SECTION:
e Police K-9
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TRANSPORTATION

IN THIS SECTION:

Pedestrian and Bicycle Bridge

Sidewalks and Right-of-Way Improvements
Traffic Calming Device

Street Resurfacing
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VMIAMI

FLDR

WATER & SEWER

IN THIS SECTION:

e Lift Stations Rehabilitation Upgrade
Existing Line Softening Water Plant

e Sanitary Sewer Rehabilitaion Water
Line Replacement

e Water Main Improvement Water Meter

Replacement
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Nl]RTH MIAMI

STORMWATER

IN THIS SECTION:

¢ Basin Construction/Drainage Improvement

3  CITY OF NORTH MIAMI



zeriess’s 000°00€‘S zerese'e
000°008‘€ 000°008°c -
000°00% - 000°00%
000°0ST - 000°0ST
zereeT'y 000°00S‘T TTI'EEL'T

1ejol 620C Ad 820C Ad L20T Ad 920¢ Ad S20C Ad SIB3A snoindid
zeriess’s 000°00€‘S zer'ese'e
000°C¥9°T 000°00S‘T 000°CYT
000°G8E‘y 000°006°T 000°G8Y'C
(44 I A 000°006°T TT1°959

1elol 620C Ad 820C Ad L2O0T Ad 9202 Ad S20T Ad S1e3 SNOIA3Id

000-0¢9-8€5-000T¢9-0T-061
G¢0¢/0€/60 01 ¥20C/T0/0T

*S93UB)1BYD 1BIUBWIUOIIAUD pue UIpo0Y

1sulege jualisal ulewal saiiunwwod diay sapelddn asayy ‘ejuiel Areay Juanbaly a1ow 01 spes) a8ueyd 91ewid Sy Juswadeuew Ja1em
sanoJdwi Jayuiny sa1ems pue suapied ulel Se yans ainyoniiselyul uaald Sunuawaldw] "uoneIly 1einleu 10) uoneladan aaneu duielodioou)

pue ‘s)122 UoJUB1BI0Iq BY1) SWaISAS UoneINI PaoueApe Suneisul ‘uoneAeoxa Jadaap ysnoiyy Aioedeo uiseq Suisealoul apnoul

sopeJddn o1y109dS 1011U0D UOISOI3 pue Quawadueyua A1enb Ja1em ‘UoNESIIW PO 104 |_IIA 318 SUISB( J91eMLWIO0)S 0] Sjuawaroidw|

SINIWINOUdWI HILYMIWYHOLS

JAIMALID
SHHOM DIT7aNnd

ejol

nelo)

:UN022Y

:s91e(Q 109l04d

:uonduoasaq
:uoneson
uswuedaq

:1aquinp 103lold

SINIWINOUdWI NISVE - SINIWINOHdIWI HILYMIWHEOLS

NV1d LNFJWIAOUdWI TVLIdVI HVIA-S ANV L139ANE TV1LIdVO 620¢ - SC0T Ad
IWVIW HLHON 40 ALID

sjueln
sjueln

sjueln

131eMWI0IS

fewwing pun4

Aewiwing pun4 ‘|||

1uel9 oug

Juawanoidw| uiseg - anNUaAY Yi§ IN
juawanoidwi uiseg - oD pIe IN
juawanoidwi uiseq - 19918 12T IN

fewwng 1s0)

MAewwng 1s0) ||

uoneuLIoU| |_I3UIY °|

CITY OF NORTH MIAMI

36

FY 2024-25 ADOPTED ANNUAL BUDGET



