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AGENDA
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Monday, November 7, 2022 | 05:30 pm

1. CALL TO ORDER / ROLL CALL

2. PLEDGE OF ALLEGIANCE

CONSENT AGENDA
UNLESS A MEMBER OF THE CRA BOARD WISHES TO REMOVE A SPECIFIC ITEM FROM THIS PORTION OF THE
AGENDA, TAB A CONSTITUTE THE CONSENT AGENDA. THIS ITEM IS SELF-EXPLANATORY AND IS NOT
EXPECTED TO REQUIRE ADDITIONAL REVIEW OR DISCUSSION. THSI ITEM WILL BE RECORDED AS
INDIVIDUALLY NUMBERED ITEM, ADOPTED UNANIMOUSLY BY THE FOLLOWING MOTION: "...THAT THE
CONSENT AGENDA COMPRISED OF TAB A ADOPTED..."

A. APPROVAL OF MINUTES -- October 11, 2022
Attachment: Summary Minutes  10.11.22.pdf

3. ITEMS FOR REVIEW AND/OR ACTION

Agenda Item 1 - Resolution to Approve the Emergency Rental Assistance Program for $500k
Attachment: AGENDA 1-Resolution to Approve Emergency Rental Assistance Program.pdf

Agenda Item 2 - Resolution for Monitoring Consultant Services for Community Benefits
Reporting, Waiving Competitive Bidding, and Awarding Contract to Community Awareness
Construction Services, Inc.
Attachment: AGENDA 2 - Resolution for Monitoring Consultant Services for Community Benefits Reporting.pdf

Agenda Item 3 - Business Attraction & Expansion Grant Request -- Pinero Real Estate for $300K.
Attachment: AGENDA 3 - Business Attraction And Expansion Grant Request for Pinero Real Estate.pdf

Agenda Item 4 - Resolution Awarding a Forgivable Loan to Chef Amina Ly d/b/a Chef Amina
Sunshine LLC in the amount of $250k for the purchase of Café Cr me.
Attachment: AGENDA 4 - Resolution Awarding a Forgivable Loan to Chef Amina Ly.pdf

Agenda Item 5 -- Resolution to Approve Contract Renewal for BusinessFlare LLC.
Attachment: AGENDA 5 - Resolution to Approve Contract Renewal with BusinessFlare.pdf
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Agenda Item 6 -- Resolution to Approve the Engagement of Taylor English Duma as NMCRA
Legal Counsel.
Attachment: AGENDA 6 - Resolution to Approve the Engagement of Taylor English Duma as NMCRA Legal Counsel.pdf

A. Agenda Item 7 -- Board Approval for Two (2) CRA Advisory Committee Members.

4. CRA ATTORNEY REPORT

5. CRA EXECUTIVE DIRECTOR REPORT

6. PUBLIC COMMENTS

7. ADJOURNMENT

Note: Two or more members of the City Council/CRA Board of Commissioners and/or other elected or appointed public officials may be present at this meeting. If any person
decides to appeal any decision made with respect to any matter considered at this public meeting or hearing, he/she will need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. If you desire auxiliary services to assist in viewing or hearing
the meetings, or reading meeting agendas and minutes, please contact the Office of the City Clerk at (305) 895-9817.
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North Miami C.R.A. Board 

Summary Minutes 
 

October 11, 2022 
5:30 P.M. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
 

The CRA Board Meeting of the City of North Miami was held in Council Chambers of City 
of North Miami Hall on Tuesday, October 11, 2022, beginning at 5:34 p.m. 
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(Phonetic spelling of each speaker’s name may be used throughout the minutes unless 
correct spelling is known.) 
 
 

I. CALL TO ORDER / ROLL CALL 
 

ROLL CALL 
 

    Board Member Galvin  Here  
    Board Member Timothe  Here at 5:38 
    Board Member Desulme  Here 
    Board Member Estime-Irvin Absent 
    Chairman Bien-Aime  Here 
  

•  CRA Secretary Joseph:  Chairman, you now have a quorum to 
proceed. 

 
 

II. CONSENT AGENDA  
 

A. Approval of Minutes: July 12, 2022 
 

Motion to approve the Consent Agenda was made by Board Member 
Galvin. Second by Vice Mayor Desulme. Motion made and approved by 
a 4 – 0 vote.  

 
 

III. ITEMS FOR REVIEW AND/OR ACTION 
 
 

Agenda Item #1 – Resolution to Amend CRA FY22-23 Budget 
 

A RESOLUTION OF THE CHAIR AND BOARD MEMBERS OF THE 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY, 
APPROVING THE FISCAL YEAR 2022-2023 AMENDED BUDGET; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO TRANSMIT THE 
FISCAL YEAR 2022-2023 AMENDED BUDGET TO THE CITY OF NORTH 
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE EXECUTIVE 
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DIRECTOR TO TAKE ALL ACTION NECESSARY TO COMPLETE THE 
APPROVAL PROCESS FOR THE FISCAL YEAR 2022-2023 AMENDED 
BUDGET WITH THE CITY OF NORTH MIAMI AND MIAMI-DADE 
COUNTY; AND PROVIDING AN EFFECTIVE DATE. 
 
• Executive Director Shiver : Thank you. Good evening board members, Neil 

Shive, Executive director of the North Miami CRA. Under agenda item one, 
we are amending five line items from the previously approved FY 2022-23 
budget, to comply with the September 28th City council approved 
budget.There is only five items at the City council. The meeting on the 28th, 
the revenues to the CRA was reduced by $133,947. So what we did, was we 
amended five line items. One being the total revenues now at $22,460,620 
and we reduced one line item by the $133,000, and that was the Capital 
Grant project. So what I'm presenting tonight to the board, is the amended 
FY 2022-2023 budget to comply with the city council approved budget. 

 
• Chairman Mayor Bien-Eime: Thank you very much. Let's open it to the 

public. Public hearing to open on item one? No ones. Can I hear a motion if 
there's no question. 

 
• Madam Secretary: I have a motion made by board member Timothy to 

approve the agenda item number one. The motion was seconded by Mayor 
Bieniemy. All in favor? 

 
• All Speakers: Aye 

 
Motion made by Board Member Timothee to approve Agenda Item 1. The 
motion was seconded by Board Mayor Bien-Eime. Motion carries and 
approved by a  2– 1 vote.  

  
 
Agenda Item #2 – Resolution Adopting County and City's Art in Public 
Places Ordinance 

 
A RESOLUTION OF THE CHAIR AND BOARD MEMBERS OF THE 
NORTH MIAMI COMMUNITY REDEVELPOMENT AGENCY, 
APPROVING THE ART IN COMMERCIAL AND MIXED USE 
DEVELOPMENTS PROGRAM, FOR THE ACQUISITION 
MANAGEMENT AND MAINTENANCE OF WORKS OF ART IN 
COMMERCIAL AND MIXED USE OF DEVELOPMENTS RECEIVING 

CRA Board Meeting - PACKET - (Page 6 of 114) Page 3 of 10 General Attachment: Summary Minutes  10.11.22.pdf



General Attachment: Summary Minutes  10.11.22.pdf

 
   September 13, 2022 

4 

FINIACIAL ASSISTANCE FROM THE NORTH MIAMI COMMUNITY 
REDEVELOPMENT AGENCY AUTHORIZING THE EXECUTIVE 
DIRECTOR TO TAKE ALL STEPS NECESSARY, AND APPROPRIATE 
TO IMPLENT THE ART IN COMMERCIAL AND MIXED USED 
DEVELOPMENTS PROGRAM, AND PROVIDING AN EFFECTIVE 
DATE. 
   

• Chairman Mayor Bien-Eime: Item two, it's open to the public. Do we 
have a presentation now? Item two. It's closed to the public. Do we 
have any comments, questions on the dash? Board members? About 
the item two? 

 
• Madam Secretary:I did have a question. It came up in our meeting, in 

my briefing in terms of. What's the difference between this art in 
public places and the one that the city adopted? 

 
• Executive Director Shiver: Thank you for the question. Back in 

January or 2010, the city adopted the county's ordinance of art in 
public places. What the CRA seeks today to do a art in commercial 
and mixed use development. This would apply to developments. That 
receive CRA funds in the form of a TIF fund and/or infrastructure 
grant fund. So the main difference is the city's ordinance or resolution 
applies to public buildings only and this would only apply to 
commercial and mixed use development. 

 
• Madam Secretary: And you'll still have a committee that reviews the 

artwork and so forth? 
 

• Executive Director Shiver: Yes. And the way it would work, is the 
way we intend if it passes the work. We would insert this in our 
development agreements like we do in any other community 
development agreement. And we would then allow the developer, to 
make a choice as to how he or she would like to comply with this 
provision. So, basically the developers will be on notice at the time 
that we negotiate our development agreements of this 1.5% 
requirement. And I do want to make a couple of changes that would 
probably better clarify how we're going to implement this.I want to 
make a change in paragraph D, it says the procurement process. It 
reads now that works of art shall be chosen by the city of North 
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Miami Art Selection. We want it to read that the works of art shall be 
approved, and then we also want to insert that of the City of North 
Miami CRA Art Selection.So, the developers themselves, would 
choose the type of artwork that they want to implement and the word 
art is very generally defined in the statute, in the ordinance. And then 
the CRA and/or the CRA arts committee would approve. It also is 
important to know that, if this board feels that this becomes a burden, 
the board can always vote to opt out... give the development an option 
to opt out of this requirement. 

 
 
 
Motion made by Board Member Timothee to Approve Agenda Item 2 to  
The motion was seconded by Chairman Mayor Bien-Eime. Motion carries 
and approved by 3-0 vote. 
 
 

Agenda Item #3– Resolution to Approve Land Disposition Policy  
 

A RESOLUTION OF THE CHAIR AND BOARD MEMBERS OF THE 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY, 
APPROVNG THE REAL PROPERTY DISPOSAL POLICY. 
AUTHORIZING THE INERIM EXECUTIVE DIRECTOR TO TAKE ALL 
THE STEPS NECESSARY, AND APPROPRIATE TO IMPLEMENT THE 
REAL PROPERTY DISPOSAL POLICY, AND PROVIDING AN 
EFFECTIVE DATE. 
 

• Executive Director Neil Shiver: Thank you. Under section 163.380 of 
the Florida statute, the CRA's mandate to follow certain rules on how 
to dispose of real property. What the CRA seeks to do in this 
resolution, is to add some additional guidelines and supplemental 
policies in furtherance of that statute. Specifically the North Miami 
CRA supplements, Florida statute 163.380 by accepting proposals 
which are in the best interest of the city of North Miami CRA, 
implementing a scoring criteria, with a priority given to city of North 
Miami longtime residents and the city of North Miami current 
employees. We will provide for a selection committee to review and 
score all competitive proposals, negotiate with and/or any winning 
proposal in order to comply with Florida statute 163.380. Ensure that 
all awardees or in this case grantees or conveyances, have the 
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financial means to construct the proposed project. And for the most 
part, this policy will be effective immediately upon approval. 

 
• Chairman Bien-Eime, Mayor:  Thank you very much. Let's open item 

three to the public. Now public opinion is closed. Item three, is there 
any questions with this? 

 
 

• Vice Chairman Desulme: Quick Question, I'm sorry Mr. Chairman, 
through to the executive director. Are there any terms if a property is 
given to a resident or an employee? When we do fix homes, there's a 
requirement. How many years that, if it's a roof that they have to be 
put on the particular home. Is that reflected in this resolution? 

 
• Executive Director Shiver: We don't reflect it in this resolution but we 

can, if it's the board's wishes. For example, if we convey property, an 
entire property, we can ensure or mandate that, that property stays 
affordable for a certain amount of years. So, it has to be the board's 
policy, whether it be 5,10, 15, 20 or 25, typically 30 years. It could be 
the life of the CRA as well. That has to be a board policy. 

 
• Vice Chairman Desulme: Because I think the intent, well when we 

first... this conversation started in 2018 or 2020 was for... it's folks 
who need the help for affordable housing to do it. Not just anybody 
coming in and turn around and resell the property, making our profit, 
flipping the property. So, if there's any language in there to ensure 
that. That's important. 

• Executive Director Shiver: There is no language there council, and I'm 
talking to the CRA council, but what I would recommend is that the 
property in case of affordable housing, stay affordable through the life 
of the CRA. Which in this case is 22 years and in the event that the 
property is conveyed and/or sold, right. It should be conveyed or sold 
to someone in the same income bracket, with the same stipulations 
that it has to stay affordable. 

• Vice Chairman Desulme: If that's the term, then that's good. If these 
are the terms that are in there, can we amend it or edit or? 

 
• Councilor: Mr. Chair, we can amend it to include whatever terms you 

want. What we had talked about and I had talked about with staff, is 
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when we convey the property and we give someone a deed, we also 
put a declaration like the city does on properties, to keep it affordable 
for however long you all decide whether it's the life of the CRA. And 
once that declaration is recorded, then the owner has to abide by it. 

• Vice Chairman Desulme: Yeah but that's one component, but we don't 
want somebody to fix it and then sell it to... that was the whole reason.  

• Council:  I think long time residence needs to be defined or maybe put 
a minimum or maximum. I know we have to be up here. Well, we 
have to live in the city for a year to serve. Right? So, maybe we keep 
the same guideline cave. You can show proof of North Miami 
residency for at least a year or two. You qualify, you would get these 
additional points because I'm assuming that this is a scoring criteria. 
So, that we can include some guidelines in there. So, I don't know 
what long time would mean but- 

• Vice Chairman Desmond: Yeah, what is that definition? Is it two 
years, five years? 

• Executive Director: If it's the board's wishes, I've had suggestions of 
one year or more, which I'm fine to adopt. And I'm also willing to 
adopt in this policy, a definition of longtime residents and as well as, 
city of Miami current employees could be one year or more. If it's the 
board wishes. I'd like to add that there can be a covenant running with 
the land. Right? Under this current policy, that the homes shall remain 
affordable for the life of the CRA.I think the only item that we have 
not covered is what if someone wants to sell within, that period of 
time. And I think the stipulation should be, that they have to sell to 
someone in the affordable housing income family household 
bracketSo councilor, now I'm coming to you. I got two amendments, 
the one year rule.On long-time residence and city of North Miami 
current employees. We have the covenant running with the land. So 
now help me with the other one. While in the event they sell, does it 
automatically reverse back to the CRA? 

 
• Councilor: You can have a window, where first of all, it should be 

owned and occupied as their primary residence and their homestead. 
Correct? 

• Chairman Bieniemy: That would be their primary residence. 
• Executive Director Shiver: Okay, so then the amendments I have, I'm 

going to repeat them for the record. Is that we implement a scoring 
criteria and we have defined North Miami longtime residents, as well 
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as city of North Miami current employees as one year or more. Right? 
We're going to have One year or more of a resident of the city of North 
Miami and or one year or more of employment with the city of North 
Miami. The dwelling has to be the primary residence and/or 
homestead, in the event that it is a house. Right, or eventually when it's 
built. We're going to implement and negotiate a construction 
commencement date. I did hear that. Right. And then the CRA will 
retain a right of first refusal in the event that the property is sold, 
within seven years. And there will be a covenant running with the land, 
that it must remain affordable throughout the life of the CRA. Which 
you expect to be 2044 very soon. Okay. So Mr. Chairman, I would 
amend the policies to add those 1, 2, 3, 4, 5 additional requirements 
and/or policies to this item. 
 
 
A motion made by board member Galvan to approve agenda item 
number three, with the amendments made on record. The motion was 
seconded by board member Desmond. Motion was carried and 
approved by a 4-0 vote 
 
 

Agenda Item #4– Resolution to Approve Rescinding 125 Development 
 
A RESOLUTION OF THE CHAIR AND BOARD MEMEBERS OF THE NORTH MIAMI 
COMMUNITY REDEVLOPMENT AGENCY. RESENDING THE FUNDING FOR 125TH STREET 
DEVELOPMENT NMLLC, FOR REHABILITATION PROJECT. LOCATED AT 1150-1170 
NORTHEAST, 125TH STREET, NORTH MIAMI, FLORIDA 33161. IN THE FORM OF 
REHABILITATION GRANT, NOT TO EXCEED $99.017. TERMINATING THE REHABILITATION 
GRANT AGREEMENT, BOTH DATED JANUARY 21ST, 2021 AND PROVIDING AN EFFECTIVE 
DATE .  
 

• Executive Director Shiver: Yes. Thank you Mrs. Chairman and fellow board. This is 
just a housekeeping item, where back at January of 2021, the CRA board awarded an 
infrastructure grant in the amount of $99,000 to 125th Street development in NMLLC. 
Subsequent to that approval, the developer no longer owns the property. He or she 
never received any money. So we thought it was in the best interest that since the 
board approved it, the board would then we could come back and resend the same 
item before the board. 
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A motion made by board member Galvin to approve agenda item number four. The motion 
was seconded by Chairman Bien-Eime. Motion was carried and approved by a 4-0 vote  

 
 
Supplemental Agenda Item #5– Resolution to Approve Land Disposition 

 
A RESOLUTION OF THE CHAIR AND BOARD MEMBERS OF THE NORTH MIAMI 
COMMUNITY REDEVLOPMENT AGENCY. APPROVING AND AUTHORIZING THE 
EXECUTIVE DIRECTR TO DISPOSE  OF THE REAL PROPERTY LOCATED 1270 
NORTHWEST 123 STREET, 12505 NORTHEAST 11th AVENUE, 975 NORTHEAST 
132nd STREET , NORT MIAMI , FLORIDA 33167. IN A MANNER, THE NORTH 
MIAMI CRASTAFF DETERMINES TO BE IN THE PUBLIC INTEREST . 
AUTHORIZING THE EXECUTIVE DIRECTOR AND THE NORTH MIAMI CRA 
ATTORNEY TO GIVE THE REQUIRED PUBLIC NOTICE , PRIOR TO THE 
DISPOSTION O THE REAL PROPERTIES AND PROVIDING AN EFFECTIVE DATE. 
 
 
 

• Excutive Director Shiver: Yes, thank you. The last item for tonight is previously, 
maybe sometime last year. The CRA had made a request to convey three properties, 
the three properties that were named by the clerk. Now that we have more direction of 
policy, which passed tonight under item three, we thought it was appropriate now to 
bring this item back for approval. Now that we have guidelines and policies in place, 
that we can now dispose of these three properties that we identified in this resolution. 

 
• Board Member Timothee: So, this resolutions is essentially doing what exactly? 

 
• Executive Director Shiver: Well now this resolution... Now that the previous 

resolution on the guidelines and policies have passed. The CRA has more direction on 
how to address these three properties. In my understanding is that there was a process 
already in place. So we'll look at that but I do know that one of these properties, the 
CRA is looking at also to maybe put into the first time home buyers program that we 
talked about at the last meeting. So, now that we have a little more guidance, we have 
a policy that has already been approved. We think it may be appropriate not to revisit 
this item. Now that we have more direction and guidelines on how to address this 
position. 

 
• Board member Timothee: Oh, so this is just now to dispose the three properties? 

 
• Executive Director Shiver: Yes, Correct. 
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A motion was made by Vice Chair to approve the item number five. The motion was 
seconded by chairman Bien-Eime. Motion was carried and approved by a 3-0 vote. 
 
 

 
 
 

V. CRA ATTORNEY REPORT 
    

•      None  
    

VI. CRA EXECUTIVE DIRECTOR REPORT 
•       None  

 
VII. PUBLIC COMMENTS 
 

• Νone 
 

VIII. OLD BUSINESS 
 

•  None 
 
IX. NEW BUSINESS 
 

•  None 
 
X. ADJOURNMENT 
 
• Motion to adjourn made by Vice Mayor Desulme, seconded by Board 

Member Timothee. Motion carries with 3-0 vote. The time is 6:00 PM. 
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