NORTH'MIAMS

Strategic Plan Overview:
A Vision for North Miami’s Future

Purpose of Our Strategic Plan

The City of North Miami’s strategic plan aims to address community issues and
set long and short-term developmental goals and objectives. Successful
implementation of the strategic management plan will ensure that North Miami
IS positioned to anticipate and respond to the needs of its residents while
maintaining both its financial stability and unique elements that make North
Miami one of the top 10 cities in the United States of America.

Our Mission

The Mission of the City of North Miami is to enhance the quality of life,
environment, and safety for citizens, businesses, customers, visitors, and
employees in an atmosphere of courtesy, integrity, quality and fiscally
responsible service.

Our Core Values

Service: Provide quality service for ultimate customer satisfaction.

Professionalism: Implement policies and regulations with wisdom and
impartiality.

Respect: Treat every human being with dignity and respect.
Integrity: Set the highest example of honesty in the performance of duties.

Safety: Let prudence remain an operational priority shared by management,
supervisors, and employees.
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Strategic Plan Overview

Goal 1 - Maintain North
Miami’s Status as One of the
10 Best Cities in America.

Objective A: Ensure that the Objective B: Ensure that the
City’s unique identity is City continues to fund and
reinforced through the implement programs that attract
expansion of the City’s businesses to North Miami.
comprehensive signage program
and continued investment in
beautification projects.




Strategic Plan Overview

Goal 2 - Provide quality parks
and recreational facilities in a
fiscally prudent manner

Objective A: Identify what, if
any, new City-owned public
facilities are needed in the City
of North Miami and
effectively maintain the parks
and recreational facilities
already present in the
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Strategic Plan Overview

Goal 3 - Provide quality
services to the citizens of
North Miami

Objective A: Continue to invest in Objective B: Maintain an adequate
new equipment and facility level of City staff to ensure high
renovations for both the North levels of service to North Miami’s
Miami Police Department and the citizens.
North Miami Parks and Recreation

Department.
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Strategic Plan Overview

Goal 4 - Ensure that the City of
North Miami achieves and
maintains stable fiscal footing.

Objective A: Balance Objective B: Develop Objective C: Institute
the budget with a responsible budget annual review of
minimal impact on the that responds to the economic indicators
City’s residents. City’s needs and its
ability to pay for
services.
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Strategic Plan Overview

Goal 5 - Enhance economic
and employment
opportunities in the City of
North Miami.

Objective A:
Encourage relocation
of businesses to the
City of North Miami.

Objective B:
Encourage high
quality design in

commercially zoned
properties within the

City of North Miami.

Objective C: Assess the
commercial land uses
allowed by the City’s

land use map and
zoning map to en-sure
they represent an
optimal mix for North
Miami.
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Strategic Plan Overview

Goal 6 - Ensure that new
growth and development is
high quality and provides a

benefit to North Miami.

Objective A:
Annexation proposals
shall be carefully
evaluated for both
short- and long-term
benefits to North
Miami.
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City of North Miami Organizational Structure
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and Committees
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City Overview

The City of North Miami is located in Miami-Dade, Florida in the northeast part of the county. The
City is approximately 9.5 miles north of Miami. The Current land area is 10 square miles, making it
the fourth largest city in Miami-Dade County. North Miami offers its visitors and residents the
advantages of a moderate climate. The temperature averages 85 degrees with an average rainfall of
66.04 inches per year. Outdoor activities are enjoyed throughout the year and we welcome our
residents to our amazing indoor facilities.

23
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The Clty of North Miami is a dynamically diVErse community which
encompasses 9.5 square miles in Northeast Miami-Dade County. Following the 2010 Census,
the City now ranks as the sixth Iargest municipality in Miami-Dade County,
the 41°" most populated in the state of Florida), with a population of 58,786.
North Miami, previously dubbed the “MoOSt Diverse City" in Miami-Dade County by
the League of Cities, is known for its evolving community of immigrants from

the Caribbean, most notably of Haitian decent.

Despite the current economic downturn,

North Miami continues to be home to a strong business community and offers
residents a variety of housing options, from affordable, single
family homes and apartment condominiums, both rental and owner-occupied, to

multi-million dollar estates overlooking beautiful Biscayne Bay

Our History

The city of North Miami is a unique community
that has a rich history dating back to the late 1800’s.
Early settlers, Charles G. lhle and David Burckhart,
saw unbounded opportunities in an area covered
with swamps and mangroves. The original settlement
grew into a community, known as Arch Creek, which
eventually became incorporated on February 5, 1926
as the Town of Miami Shores. The devastating hurri-
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cane of 1926 stifled the town’s initial growth. Along
with economic hard times, the town’s name “Miami
Shores” was not ratified by the Florida legislature
and other developers were granted use of the name
to a neighboring municipality. On July 24, 1931, the
Town of Miami Shores became the Town of North
Miami, which evolved into the City of North Miami
when its charter was established in the 1950's.
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Our Government

The City’s charter provides for a Mayor, elected
city-wide, that serves up to two consecutive
two-year terms and four Council members, elected
by district to serve up to two consecutive four-year
terms. The term limit was amended by referendum
in August 2010 and will take effect with the
2013 election.

North Miami is also one of few communities in
the state that still have a city clerk that is elected
city-wide. Also amended by referendum in 2010, the
Clerk will be limited to serve up to two consecutive
four-year terms, starting with the 2013 election.

The city manager and city attorney are each
appointed by the city council. The city manager
is responsible for the city’s day-to-day operations,
hiring department heads and preparing the annual
budget. As reflected in the city’s organizational chart,
the city of North Miami provides foravariety of services
to its residents and business owners.

Residents and business owners also have the chance
to become involved in local government operations
by serving on boards and commissions that may act
in either advisory or quasi-judicial capacities.

Our Community

In 2013, North Miami continues to attract residents
and businesses to the area because of its ideal
location, tucked midway between Miami, Fort
Lauderdale and the beaches. There is a true sense of
and

community cultivated through recreational

educational opportunities, which afford North Miami

25

residents the opportunity to earn a quality education
from Pre-K through PhD.
The City’s park system offers numerous athletic,

recreation and nature programs throughout the
In 2013, the Miami Heat and the NBA Cares
Foundation, dedicated a portion of North Miami’s

year.

newest community center, the Joe Celestin Center, as
an NBA Cares facility, offering the community a space
to read and play with interactive technology. The
(MOCA)
has brought worldwide attention to North Miami

City's Museum of Contemporary Art

for its cutting edge exhibits and community art
education programs.

Affordability and quality are some of the great
advantages of living and doing business in North
Miami. The City of North Miami continues to work
with Oleta Partners, LLC, after entering into a 99-year
lease for the 183.8 acre property formerly known as
Biscayne Landing in 2012. The development of this
property, located in the Northeast quadrant of the
City, marks the beginning of a new chapter in
North Miami’s history. Since earning an All-America
City designation in 2010, North Miami continues to
strive to serve the community by bringing to life
the pillars exemplified by the award: engaging
residents in governmental operations, collaborating
with all sectors of the community and championing
inclusiveness in its programs and events with an
innovative approach to make a lasting impact.
North Miami is proud to be the only municipality in
the state of Florida to receive this honor since 2008. [
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Economy and Demographics
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Economy and Demographics

Age Distribution

Race Distribution

Black or African
American
58.9%

Other Race

3.2% \

American Indian &
Alaska Native Hispanic or Latino
4% 27.1%




Economy Aa‘nd Demraﬁhics
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Education

K-8 Centers

Ben Franklin K-8 Center
David Lawrence K-8 Center
Linda Lentin K-8 Center

Elementary Schools
Arch Creek Elementary School

Benjamin Franklin Elementary School
Biscayne Gardens Elementary School

Gratigny Elementary

North Miami Elementary School
Natural Bridge Elementary School
W. J. Bryan Elementary School

Middle Schools

Aspira RAM Charter Middle School

Thomas Jefferson Middle School
North Miami Middle School

High Schools
Alonzo & Tracy Mourning Senior High
North Miami Senior High School
Colleges and Universities

Florida International University
(Biscayne Bay Campus)
ohnson & Wales Universi

Education

Population 25 years and over

Percent

Less than 9th grade

9th to 12th grade, no diploma

High school graduate (includes equivalency)

Some college, no degree

Associate's degree

Bachelor's degree

Graduate or professional degree




Economy and Demodgraphics
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Economy and Demographlcs

Average
HousehOld by Type household size
23%
Nonfamily
households
26%

Male / Average family

householder size

6% 28%

Family /
households seholds

B Family households O Male householder
B Nonfamily households B Average household size
O Average family size

Housing Tenure

Owner-occupied housing units
Renter-occupied housing units
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Economy and Demoaraphics

Total Permits Issued
1,815

2012

2011

2010

2009

2008

2007

6,762

Total Permits Valuation

$1,450,553,760

2012

=L 1,576,719,133

2010 3,075,946,624

2009 $260,021,364

2008 $73,458,144

2007

$44,335,211

Total Permits Billing
$569,423

2012
2011

2010

2009 $591,429

2008 1,348,341

2007

$1,055,295




Economy and Demographics

North Miami Top Employer Rankings

Employer Employees Rank

ol

50 State Security

Florida International University
City of North Miami

Villa Maria Health Care
Publix Super Markets

Johnson & Wales University

Lexus of North Miami

World Emblem
Comtel,Inc./PBS Channel 2
Farrey's Wholesale Hardware
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Land Use Square Feet Percent

Commercial 23,971,616 9.9%
Industrial 6,856,102 2.8%
Planned Development 11,047,201 4.5%

Parks / Open Space 70,518,084 29.0%

Low Density Residential 102,781,207 42.3%

edium Density Residentia 4,743,180 2.0%

High Density Residential 23,143,861 9.5%
Total Residential 130,668,248 53.8%

Total Area 243,061,341 100.0%




Economy and Demographics
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Sources
U.S. Census Bureau
Bureau of Economic and Business Research
U.S. Department of Commerce Bureau of Economic Analysis
Miami-Dade Property Appraiser
Miami-Dade Tax Collector
City of North Miami Comprehensive Annual Financial Report (CAFR)

North Miami Community Development Department
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