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The City of North Miami is advancing its commitment to performance 
management and strategic planning. The FY13-14 Budget Book demonstrates 

its utility as a financial plan, policy document, operations guide, and a 
communications device that is divided into four sections.  

 
 
SECTION ONE: INTRODUCTION
 
The Introduction section provides an overview of the City and the FY13-14 Budget. The City 
Overview i ncludes t he City M anager’s Transmittal Letter and Strategic Management Plan. 
The transmittal letter from the  City Manager formally transmits the  budget to the City 
Council a nd its r esidents. It summarizes the  significant factors affecting the City of  North 
Miami’s budget development and provides an overview of revenue and expenditure 
highlights.  The City’s strategic plan identifies the City’s overall mission and long-range 
goals. The City overview also includes the Citywide Organization, City Map, and 
demographic and economic indicators. The Budget Overview highlights the Budget Process, 
Policies, and bottom line expenditure and revenue summaries.  
 
SECTION TWO: MAJOR REVENUES 
 
The City’s Major Revenue Section was developed to provide a comprehensive reference for 
primary revenue sources collected by the City. The section provides historical view of trends 
and forecasting methods. Tracking and reporting this information to the public and its 
decision makers is vital for responsible planning for the future.   
 
SECTION THREE: DEPARTMENT BUDGETS 
 
This section presents the operating budgets for the following de partments: Office of 
Management and Budget, B uilding and Zoning, City Attorney, City Clerk, City M anager, 
Code Compliance, Community Planning & Development, Finance, Information Technology, 
Library, Mayor/Council, Museum of  Contemporary Art, Non-Departmental, Parks & 
Recreation, Personnel, Police, Public Works, Purchasing, Fleet, CRA, Risk Management, and 
Utilities. Each department section includes Expenditure and Full T ime Employee History 
charts, goals/objectives, core responsibilities and planned expenditures.  
 
SECTION FOUR: APPENDIX 
 
This section includes a glossary of terms and acronyms used throughout the document.

may assist the reader in better understanding the budget. 
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Strategic Plan Overview: 
A Vision for North Miami’s Future 

 

 
Purpose of Our Strategic Plan 

 
The City of North Miami’s strategic plan aims to address community issues and 

set long and short-term developmental goals and objectives.  Successful 
implementation of the strategic management plan will ensure that North Miami 

is positioned to anticipate and respond to the needs of its residents while 
maintaining its financial stability and preserving the unique elements that make 

North Miami one of the top 10 cities in the United States of America. 
 
 
 

Our Mission 
 

The Mission of the City of North Miami is to enhance the quality of life, 
environment, and safety for citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, quality and fiscally 

responsible service. 
 
 
 

Our Core Values 
 

Service: Provide quality service for ultimate customer satisfaction. 
 

Professionalism: Implement policies and regulations with wisdom and 
impartiality. 

 
Respect: Treat every human being with dignity and respect. 

 
Integrity: Set the highest example of honesty in the performance of duties. 

 
Safety: Let prudence remain an operational priority shared by management, 

supervisors, and employees. 
 
 
 

 



The City of North Miami’s 

mission is to enhance the 

quality of life, environment, 

and safety for our citizens, 

businesses, customers, 

visitors, and employees in 

an atmosphere of courtesy, 

integrity, quality and 

fiscally responsible service. 

 

 

 

 

Strategic Plan Overview:  
A Vision for North Miami’s Future 

 

 
 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Goal 1 – 
Maintain North 
Miami’s Status 

as One of the 10 
Best Cities in 

America. 
 
 

Goal 2 – Provide 
quality parks & 
recreational 
facilities in a 
fiscally prudent 
manner. 

Goal 4 – Ensure 
that the City of 
North Miami 
achieves and 
maintains stable 
fiscal footing.   
 

Goal 5 – 
Enhance 
economic and 
employment 
opportunities 
in the City of 
North Miami. 

 

Goal 3– Provide 
quality services 
to the citizens of 

North Miami 
Goal 6 – Ensure that 
new growth and 
development is high 
quality and provides 
a benefit to North 
Miami. 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

Strategic Plan Overview 
 

 

 

 
Goal 1 – Maintain North 

Miami’s Status as One of the 
10 Best Cities in America. 

 
 

 
Objective A: Ensure that the 

City’s unique identity is 
reinforced through the 
expansion of the City’s 

comprehensive signage program 
and continued investment in 

beautification projects. 
 
 
 

 
Objective B: Ensure that the 
City continues to fund and 

implement programs that attract 
businesses to North Miami. 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

 

Strategic Plan Overview 
 

 

 

 
Goal 2 – Provide quality parks 
and recreational facilities in a 

fiscally prudent manner 
 

 
 

 
 

Objective A: Identify what, if 
any, new City-owned public 

facilities are needed in the City 
of North Miami and 

effectively maintain the parks 
and recreational facilities 

already present in the 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

 

Strategic Plan Overview 
 

 

 

 
Goal 3 – Provide quality 

services to the citizens of 
North Miami 

 

 
 
Objective A:  Continue to invest in 

new equipment and facility 
renovations for both the North 

Miami Police Department and the 
North Miami Parks and Recreation 

Department. 
 
 

 
 

Objective B: Maintain an adequate 
level of City staff to ensure high 

levels of service to North Miami’s 
citizens. 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

 

Strategic Plan Overview 
 

 

 

 
Goal 4 – Ensure that the City of  

North Miami achieves and 
maintains stable fiscal footing. 

 

 
 
Objective A: Balance 

the budget with 
minimal impact on the 

City’s residents. 
 
 
 

 
 

Objective B:  Develop 
a responsible budget 
that responds to the 
City’s needs and its 

ability to pay for 
services. 

 
 
Objective C:  Institute 

annual review of 
economic indicators 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

 

Strategic Plan Overview 
 

 

 

 
Goal 5 – Enhance economic 

and employment 
opportunities in the City of 

North Miami. 
 
 

 
 

Objective A: 
Encourage relocation 
of businesses to the 

City of North Miami. 
 

 
 

Objective B: 
Encourage high 
quality design in 

commercially zoned 
properties within the 
City of North Miami. 

 

 
 
Objective C: Assess the 
commercial land uses 
allowed by the City’s 

land use map and 
zoning map to en-sure 

they represent an 
optimal mix for North 

Miami. 
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The City of North Miami’s mission is to enhance 
the quality of life, environment, and safety for our 

citizens, businesses, customers, visitors, and 
employees in an atmosphere of courtesy, integrity, 

quality and fiscally responsible service. 
 

 

Strategic Plan Overview 
 

 

 

 
Goal 6 – Ensure that new 

growth and development is 
high quality and provides a 

benefit to North Miami. 
 

 

 
Objective A: 

Annexation proposals 
shall be carefully 
evaluated for both 

short- and long-term 
benefits to North 

Miami. 
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City of North Miami Organizational Structure

 
Mayor and 

Council
 

 
City 

Manager
 

 
City 

Attorney
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Planning & 

Development
 

 
Community 

Redevelopment 
Agency
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Museum of 

Contemporary 
Art
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Recreation

 

Finance
 

Personnel
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Management 
& Budget 

(OMB)
 

Police
 

City 
Manager’s 

Office
 

Purchasing
 

City Clerk’s 
Office

 

Risk 
Management

 

Public Works
 

 
City of North Miami Residents and Businesses
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Advisory Boards and Committees

 
Mayor and Council

 

Advisory Boards and Committees
 

Disaster 
Preparedness 

Committee
 

Pension Board 
ORD. 748

 

Advisory 
Committee on the 

Disabled
 

Floodplain 
Management 

Planning 
Committee

 

Personnel Board
 

Affordable 
Housing Advisory 

Committee
 

Health Facilities 
Authority

 

Planning 
Commission

 

Board of 
Adjustment

 

Library Board
 

Quality Education 
Advisory Board

 

Business 
Development

 

Museum of 
Contemporary Art

 

Senior Citizens 
Advisory Board

 

Charter Board
 

Nuisance 
Abatement Board

 

University 
Relations Board

 

Code 
Enforcement

 

Parks & 
Recreation 

Commission
 

Youth 
Opportunity 

Board
 

Community 
Redevelopment 

Agency
 

Pension Board 
ORD. 691

 

Community 
Relations Board

 

 
City of North Miami Residents and Businesses
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City	Overview	
The City of North Miami is located in Miami-Dade, Florida in the northeast part of the county. The 
City is approximately 10 miles north of Miami. The Current land area is 10 square miles, making it 
the fourth largest city in Miami-Dade County. North Miami offers its visitors and residents the 
advantages of a moderate climate. The temperature averages 85 degrees with an average rainfall of 
66.04 inches per year. Outdoor activities are enjoyed throughout the year and we welcome our 
residents to our amazing indoor facilities. 
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Our History
The city of North Miami is a unique community 

that has a rich history dating back to the late 1800’s. 

Early settlers, Charles G. Ihle and David Burckhart,  

saw unbounded opportunities in an area covered 

with swamps and mangroves.  The original settlement 

grew into a community, known as Arch Creek, which 

eventually became incorporated on February 5, 1926 

as the Town of Miami Shores.  The devastating hurri-

cane of 1926 stifled the town’s initial growth.  Along 

with economic hard times, the town’s name “Miami 

Shores” was not ratified by the Florida legislature  

and other developers were granted use of the name 

to a neighboring municipality.  On July 24, 1931, the 

Town of Miami Shores became the Town of North 

Miami, which evolved into the City of North Miami 

when its charter was established in the 1950’s. 

about
North Miami

The city of North Miami is a dynamically diverse community which 

encompasses 9.5 square miles in Northeast Miami-Dade County.  Following the 2010 Census,  

the City now ranks as the sixth largest municipality in Miami-Dade County,  

(the  41st
 most populated in the state of Florida), with a population of 58,786.   

North Miami, previously dubbed the “Most Diverse City” in Miami-Dade County by  

the League of Cities, is known for its evolving community of immigrants from  

the Caribbean, most notably of Haitian decent.  Despite the current economic downturn,  

North Miami continues to be home to a strong business community and offers  
residents a variety of housing options, from affordable, single  

family homes and apartment condominiums, both rental and owner-occupied, to  

multi-million dollar estates overlooking beautiful Biscayne Bay.  
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Our Government
The City’s charter provides for a Mayor, elected  

city-wide, that serves up to two consecutive  

two-year terms and four Council members, elected  

by district to serve up to two consecutive four-year 

terms.  The term limit was amended by referendum 

in August 2010 and will take effect with the  

2013 election.  

North Miami is also one of few communities in  

the state that still have a city clerk that is elected 

city-wide.  Also amended by referendum in 2010, the  

Clerk will be limited to serve up to two consecutive 

four-year terms, starting with the 2013 election.

The city manager and city attorney are each 

appointed by the city council.  The city manager  

is responsible for the city’s day-to-day operations,  

hiring department heads and preparing the annual 

budget. As reflected in the city’s organizational chart, 

 the city of North Miami provides for a variety of services  

to its residents and business owners.

Residents and business owners also have the chance 

to become involved in local government operations 

by serving on boards and commissions that may act  

in either advisory or quasi-judicial capacities.

Our Community
In 2013, North Miami continues to attract residents 

and businesses to the area because of its ideal  

location, tucked midway between Miami, Fort  

Lauderdale and the beaches. There is a true sense of 

community cultivated through recreational and 

educational opportunities, which afford North Miami 

residents the opportunity to earn a quality education 

from Pre-K through PhD.  

The City’s park system offers numerous athletic, 

recreation and nature programs throughout the  

year.  In 2013, the Miami Heat and the NBA Cares 

Foundation, dedicated a portion of North Miami’s 

newest community center, the Joe Celestin Center, as 

an NBA Cares facility, offering the community a space 

to read and play with interactive technology.  The 

City’s Museum of Contemporary Art (MOCA)  

has brought worldwide attention to North Miami  

for its cutting edge exhibits and community art  

education programs.  

Affordability and quality are some of the great 

advantages of living and doing business in North 

Miami.  The City of North Miami continues to work 

with Oleta Partners, LLC, after entering into a 99-year 

lease for the 183.8 acre property formerly known as 

Biscayne Landing in 2012. The development of this 

property, located in the Northeast quadrant of the 

City, marks the beginning of a new chapter in  

North Miami’s history.  Since earning an All-America 

City designation in 2010, North Miami continues to 

strive to serve the community by bringing to life  

the pillars exemplified by the award: engaging  

residents in governmental operations, collaborating 

with all sectors of the community and championing  

inclusiveness in its programs and events with an  

innovative approach to make a lasting impact.  

North Miami is proud to be the only municipality in 

the state of Florida to receive this honor since 2008. NM
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Economy and Demographics 
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Benjamin Franklin Elementary School
Biscayne Gardens Elementary School
Gratigny Elementary
North Miami Elementary School
Natural Bridge Elementary School
W. J. Bryan Elementary School

Thomas Jefferson Middle School
North Miami Middle School

Alonzo & Tracy Mourning Senior High 
North Miami Senior High School

Florida International University 
(Biscayne Bay Campus)
Johnson & Wales University

Elementary schools

Middle schools

High schools

Colleges and universities

Education

Percent
36,545
12.3%
13.3%
31.0%
18.5%
7.0%
11.4%
6.5%

 Some college, no degree
Associate's degree
 Bachelor's degree

Graduate or professional degree

         Education
Population 25 years and over

 Less than 9th grade
 9th to 12th grade, no diploma

High school graduate (includes equivalency)

Economy and Demographics 
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Land Use Square Feet % 
Commercial 23,971,616 9.9% 

Industrial 6,856,192 2.8% 
Planned Development 11,047,201 4.5% 
Parks / Open Space 70,518,084 29.0% 

Low Density Residential 102,781,207 42.3% 
Medium Density Residential 4,743,180 2.0% 

High Density Residential 23,143,861 9.5% 
   Total Residential 130,668,248 53.8% 

Total Area 243,061,341 100.0% 
 

 

 Owner-occupied housing units 51%
    Renter-occupied housing units 49%

Housing Tenure 

Economy and Demographics 
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Employer Employees Rank 
50 State Security 700 1

Florida International University 450 2
City of North Miami 412 3

Villa Maria Health Care 400 4
Publix Super Markets 250 5

Johnson & Wales University 230 6
Lexus of North Miami 184 7

World Emblem 150 8
Comtel,Inc./PBS Channel 2 80 9

Farrey's Wholesale Hardware 80 10

North Miami Top Employer Rankings 

Land Use Square Feet Percent 
Commercial 23,971,616               9.9%

Industrial 6,856,192                2.8%
Planned Development 11,047,201               4.5%

Parks / Open Space 70,518,084             29.0%
Low Density Residential 102,781,207             42.3%

Medium Density Residential 4,743,180                2.0%
High Density Residential 23,143,861               9.5%

Total Residential 130,668,248            53.8%

Total Area 243,061,341      100.0%

Economy and Demographics 
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U.S. Census Bureau  

Sources 

Bureau of Economic and Business Research  

U.S. Department of Commerce Bureau of Economic Analysis 

Miami-Dade Property Appraiser   

Miami-Dade Tax Collector  

City of North Miami Comprehensive Annual Financial Report (CAFR) 

North Miami Community Development Department  

Economy and Demographics 
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Budget Overview

January 2014

December 2014

2/24/2014

Budget Office distributes FY15 budget calendar & CIP worksheets. Departments to submit by 3/11/14. 

3/31/2014

Budget office compiles supplemental/CIP requests. Presentation to Mayor/Council by first budget workshop. 

4/1/2014

FY15 Operating budget worksheets made available online by Budget Office.

4/5/2014

Departments to start updating budget worksheets
4/15/2014

Budget Office starts finalizing departmental changes to operating budgets. To be completed by 4/26/14

4/16/2014

Budget Office distributes year-end estimate worksheets. Departments to complete by 4/26/14.

4/29/2014

Budget Office starts finalizing year-end Estimates. To be completed by 5/10/14. 

5/1/2014

Prepare FY14 year-end revenue projections and FY15 revenue budget by end of June.  

6/1/2014

Property Appraiser provides estimated taxable values.

7/1/2014

Property Appraiser delivers certification of taxable value to taxing authorities.

7/7/2014

Budget workshops to be conducted start of July with Mayor/Council and City Manager. 

7/8/2014

First council meeting in July – Set budget hearing dates and establish tentative millage rate. 

7/14/2014

Budget Office incorporates input from Mayor/Council into the budget worksheets.  

8/3/2014

TRIM certification deadline. Notice is due to the County. 

8/4/2014

Compile and print preliminary budget book by mid-August.

8/24/2014

Distribute preliminary CIP to Planning Commission.

7/15/2014

Revise and balance FY15 preliminary budget w/ City Manager to include Council feedback.

3/17/2014

Budget Office starts review of CIP worksheets and confirms funding sources with departments and CRA. 

3/10/2014

City Manager begins review of worksheets/CIP projects and funding sources with departments.

8/30/2014

Distribute preliminary budget book. 

September

FY15 Budget Hearing to be held

September

Budget Office enters supplementals after second hearing.

FY14 Budget Timeline
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Budget Overview

City of North Miami 39 FY14 Preliminary Budget



Budget Overview
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Budget Overview
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$0 

$10,000,000 

$20,000,000 

$30,000,000 

$40,000,000 

$50,000,000 

$60,000,000 

$70,000,000 

FY12 Amended 
FY13 Amended 

FY14 Proposed 

FY12 Amended FY13 Amended FY14 Proposed 
Series1 $44,606,336 $67,886,543 $58,336,777 

General Fund Budget History 

Budget In Brief 
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PROPOSED MILLAGE RATE 

Column1 FY12-13 FY13-14 Column
1 FY13-14 Column

1 

  Adopted Current % Change  Rolled-back % Change  

Total Assessed Value   2,063,006,293   2,085,026,011  1.07%  2,085,026,011  1% 

Millage Rate 8.1000 8.1000 0.00% 7.8149 -3.52% 
Total Ad Valorem 

Taxes 15,874,833 16,044,275 1.07% 15,285,440 -4% 

CRA Portion of Ad 
Valorem Taxes         1,064,884             760,178  -28.61%            724,225  -32% 

City Portion of Ad 
Valorem Taxes       14,809,950        15,284,097  3.20%       14,561,216  -2% 

8.500 8.500 8.500 8.500 8.500 8.300 

6.794 6.919 7.339 
8.196 8.196 8.100 8.100 

0.323 0.271 0.258 0.232 0.193 0.163 0.138 0.138 0.158 0.224 0.219 0 0 

8.823 8.771 8.758 8.732 8.693 8.463 

6.932 7.057 7.497 
8.420 8.415 8.100 8.100 

NORTH MIAMI MILLAGE ANALYSIS 

 Millage Debt Service Total 

Budget In Brief 
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GENERAL FUND REVENUE 

Taxes 
39% 

Non-Revenues 
30% 

Intergovernmental 
Revenue 

11% 

Miscellaneous  
5% 

Fines & Forfeits 
6% 

Licenses & Permits 
3% 

Charges for Service 
6% 

Transfers Out 
0% 

Where It Comes From  

Total FY14 Budget is $58,336,777  

Taxes 22,592,071 
Non-Revenues 17,755,348 

Intergovernmental Revenue 6,231,019 
Miscellaneous  2,790,458 
Fines & Forfeits 3,323,462 
Licenses & Permits 1,917,750 
Charges for Service 3,832,869 

Transfers Out -106,200 

Budget In Brief 
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TAXES 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013 
ESTIMATED 
REVENUE 2014 PRELIMINARY BUDGET 

AD VALOREM TAXES 14,981,184 14,505,000 14,519,893 
GENERAL SALES AND USE TAX 1,264,044 725,551 727,891 
FRANCHISE FEES 3,327,030 2,986,922 3,015,959 
UTILITY SERVICES TAXES 2,780,569 2,628,286 2,704,234 
COMMUNICATIONS SERVICE TAX 1,777,062 1,568,134 1,624,094 

TOTAL 24,129,889 22,413,893 22,592,071 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 2014 PRELIMINARY BUDGET 

CHARGES FOR SERVICES 383,231 542,800 410,000 
PUBLIC SAFETY 498,141 532,650 393,880 
PHYSICAL ENVIRONMENT 32,754 2,627,415 2,591,466 
CULTURE/RECREATION 453,968 430,908 437,523 

TOTALS 1,368,094 4,133,773 3,832,869 

CHARGES FOR SERVICES 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 2014 PRELIMINARY BUDGET 

INTEREST & OTHER EARNINGS 23,654 81,728 47,994 
RENTS & ROYALTIES 2,215,974 2,158,889 2,253,764 
CONTRIBUTION/DONATIONS  12,650,752 969,977 240,700 
MISCELLANEOUS REVENUES 1,552,356 479,424 248,000 

TOTALS 16,442,736 3,690,018 2,790,458 

Miscellaneous Revenues 

REVENUE SOURCE 
2013  

AMENDED BUDGET 
2014  

PRELIMINARY BUDGET 
INCREASE/DECRE

ASE 
TAXES 22,865,016 22,592,071 -1% 
LICENSES AND PERMITS 1,347,000 1,917,750 42% 
INTERGOVERNMENTAL REVENUE  6,318,026 6,231,019 -1% 
CHARGES FOR SERVICES 3,618,026 3,832,869 6% 
FINES & FORFEITS 3,754,219 3,323,462 -11% 
MISCELLANEOUS REVENUES  1,095,850 2,790,458 155% 
NON-REVENUES 28,993,908 17,755,348 -39% 
TRANSFERS OUT (106,200) (106,200) 0% 
TOTAL  67,886,538 58,336,777 -14% 

REVENUE SOURCES  

*Major variances due to Biscayne Landing Projects/Lease from prior year. 

* 
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INTERGOVERNMENTAL REVENUE 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 

2014 PRELIMINARY 
BUDGET 

FEDERAL GRANTS 529,014 693,823 62,096 
STATE GRANTS 45,562 24,336 24,336 
STATE SHARED REVENUES 5,717,121 5,854,835 6,069,587 
GRANTS FROM LOCAL UNITS 5,000 8,000 $5,000 
SH. REV. FROM LOCAL UNITS 74,631 70,200 70,000 

TOTALS 6,371,328 6,651,194 6,231,019 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 

2014 PRELIMINARY 
BUDGET 

JUDGEMENTS & FINES 1,027,655 899,100 872,703 
LIBRARY FINES 6,854 6,000 5,000 

VIOLATIONS OF LOCAL ORDINANCES 24,316 32,600 30,000 
OTHER FINES /OR FORFEITS 3,681,056 2,377,574 2,415,759 

TOTALS 4,739,881 3,315,274 3,323,462 

FINES & FORFEITS 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 

2014  
PRELIMINARY  

BUDGET 
OCCUPATIONAL LICENSES 418,662 363,000 392,000 

BUILDING PERMITS 1,143,304 1,234,448 1,223,250 

OTHER LICENSES, FEES, & PERMITS 309,575 305,050 302,500 

TOTALS 1,871,541 1,902,498 1,917,750 

LICENSES & PERMITS 

REVENUE SOURCE 
2012 

 ACTUAL 
REVENUE 

2013  
ESTIMATED 
REVENUE 

2014 PRELIMINARY 
BUDGET 

INTERFUND TRANSFER 20,000 550,984 465,547 

ENTERPRISE FUND CONTRIBUTIONS 6,167,799 5,385,263 5,352,651 
NON-OPERATING SOURCES 0 16,517,433 11,937,150 

TOTALS 6,187,799 22,453,680 17,755,348 

Non-Revenues 
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5% 

GENERAL FUND EXPENDITURE: WHERE IT GOES  

Personnel: $31,971,380 
(Includes 17,771,525 for Police Salaries) 

 
Operating: $11,650,787 

 
Internal Services: $3,763,650 

 
Capital Outlay: $376,330 

 
Grants: $486,400 

 
Reserves: $10,088,230 

 
Debt: $0 

Personnel 
Services 

55% 

Operating Costs 
20% 

Internal Services 
6% 

Capital Outlay 
1% 

Debt Service 
0% 

Grants & Aids 
1% 

Reserves & 
Others 

17% 

Total  FY14  Budget 
$58,336,777  

 
 
 

Workers Comp = $963,457 
 

Pension = $5,877,496 
 

Insurance = $2,428,891 
 

Overtime = 868,386 
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DEPARTMENT/DIVISION 
 FY12   FY13  FY14 

INCREASE / 
DECREASE 

PERCENT 
CHANGE 

 ACTUAL   AMENDED   ESTIMATED  PROPOSED 

 EXPENSE   BUDGET   EXPENSE  BUDGET 

General Fund             

Office of Management & Budget 
         
247,936  

          
255,701           211,142     247,347 

           
  

           
(8,354) -3% 

Building 
      
1,414,003  

       
1,038,682        1,374,748  

       
1,636,236  

         
597,554  58% 

City Attorney 
         
993,920  

          
947,164        1,065,135  

          
913,220  

         
(33,944) -4% 

City Clerk 
         
506,075  

          
691,852           702,708  

          
487,438  

       
(204,414) -30% 

City Manager 
      
1,214,306  

       
1,466,103        1,468,640    1,451,,452

         
 

         
(14,651) -1% 

Code Compliance 
         
705,163  

          
928,113           844,343  

          
827,194  

       
(100,919) -11% 

Community Planning & 
Development  

         
518,802  

       
1,874,223        1,819,087  

          
516,049  

    
(1,358,174) -72% 

Finance  
      
2,427,181  

       
2,321,385        2,482,431  

       
2,347,589  

           
26,204  1% 

Information Technology  
      
1,438,278  

       
1,497,986        1,559,345  

       
1,581,877  

           
83,891  6% 

Library 
         
856,519  

       
1,924,248        1,886,807  

          
909,765  

    
(1,014,483) -53% 

Mayor/Council 
         
743,950  

          
663,463           622,381  

          
649,315  

         
(14,148) -2% 

Museum of Contemporary Art 
         
787,929  

          
848,531           831,555  

          
982,964  

         
134,433  16% 

Non-Dept'l - Non-Dept'l Expenses 
      
2,041,233  

     
12,831,783        1,992,603  

       
9,469,439  

    
(3,362,344) -26% 

Parks & Recreation Department  
      
5,599,906  

       
7,364,637        6,993,062  

       
6,410,711  

       
(953,926) -13% 

Personnel Administration  
         
487,141  

          
565,412           598,694  

          
589,344  

           
23,932  4% 

Police Department  
    
22,237,536  

     
26,095,371      24,780,296  

     
24,355,450  

    
(1,739,921) -7% 

Public Works 
      
2,014,120  

       
6,210,000        6,129,267  

       
4,592,198  

    
(1,617,802) -26% 

Purchasing 
         
333,986  

          
361,889           340,330  

          
369,189  

             
7,300  2% 

TOTAL - GENERAL FUND       
44,567,984  

       
67,886,543  

      
55,702,574  

       
58,336,777  

       
(9,549,766) -14% 

*Major variances due to Biscayne Landing Projects/Lease from prior year. 

* 
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Column1 Personnel Operating Internal 
Services 

Capital 
Outlay 

Debt 
Service 

Grants & 
Aid Reserves  TOTAL 

Police 17,771,326 3,292,880 2,264,579 249,130 0 0 777,535 24,355,450 
Non Dept 100,020 312,425 0 0 0 410,500 8,646,494 9,469,439 

Parks & Rec 3,812,363 1,941,861 483,712 0 0 19,500 153,275 6,410,711 
Public Works 1,715,525 2,313,261 440,221 50,000 0 0 73,191 4,592,198 

Finance 1,570,766 607,279 91,168 0 0 0 78,376 2,347,589 
Building 740,178 788,812 67,347 0 0 0 39,899 1,636,236 

IT 928,227 475,214 54,925 77,200 0 0 46,311 1,581,877 
City Manger 943,366 396,751 58,357 0 0 0 52,978 1,451,452 

MoCA 588,189 276,767 32,109 0 0 56,400 29,499 982,964 
City Attorney 684,965 142,300 45,054 0 0 0 40,901 913,220 

Library 609,503 234,233 36,824 0 0 0 29,205 909,765 
Code 

Compliance 623,993 79,685 90,232 0 0 0 33,284 827,194 

Mayor/Council  282,976 349,468 8,846 0 0 0 8,025 649,315 
Personnel 442,430 105,749 21,577 0 0 0 19,588 589,344 

CP&D 388,796 84,921 22,188 0 0 0 20,144 516,049 
City Clerk 275,166 183,785 16,346 0 0 0 12,141 487,438 

Purchasing 298,999 36,683 17,563 0 0 0 15,944 369,189 

Office of 
Management & 

Budget 
194,592 28,713 12,602 0 0 0 11,440 247,347 

Total 31,971,380 11,650,787 3,763,650 376,330 0 486,400 10,088,230 58,336,777 

Expenditures by Department and Area 
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OPERATING 
EXPENDITURES 
$22,373,811 

51% 

CAPITAL 
EXPENDITURES 

$640,000 
1% 

COMPENSATED 
ABSENCES 
$700,312 

2% 

OPERATING 
RESERVES 

$12,593,398 
28% 

CAPITAL RESERVES 
$7,947,298 

18% 

$44.2 MILLION 

WATER & SEWER 

Budget In Brief 

OPERATING 
EXPENDITURES 
$2,574,829 

81% 

OPERATING 
RESERVES 

$436,634 
13% 

COMPENSATED 
ABSENCES 
$700,312 

5% 

$ 3.18 MILLION 

STORMWATER 
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SECTION TWO:  
 

MAJOR REVENUE 
SOURCES 
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This section o n m ajor r evenue so urces was developed as a r eference for t he pr imary r evenues 

collected. Tracking, forecasting, and reporting on the major revenue sources will aid the public and its 

decision makers in understanding the resources that support the public services the City provides to its 

community. 

 

The Office of Management and Budget uses a variety of quantitative and qualitative tools to analyze 

revenue trends for the purpose of forecasting the future. A few of the analytic tests used for this year’s 

revenue forecast include a moving average model, an exponential smoothing model, a mean deviation 

test, the rule of the penultimate year, and regression analysis.  

 

This methodology is adventitious and t hat i t adv ances t racking and  accu racy i n predicting f uture 

revenues. 

 

 
Major revenues in this section include: 

Ad Valorem Tax 

State Shared Revenue 

Contributions from Enterprise Operations 

Franchise Fees 

      Building Permits

Utility Service Tax 

Communications Tax 

Judgments and Fines 

Rents and Royalties 
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Ad Valorem Tax 
 

 
 

Ad valorem is a levy against the taxable value of real and personal property. The City Council sets the 

millage rate annually prior to October 1st. One mill is $1 of tax per $1,000 of taxable assessed value. 

The proposed operating millage for FY 2013/14 is 8.1000, which is the same as last year. Ad Valorem 

tax revenue for FY13-14 is forecasted (budgeted) at $14,519,893. The year-end estimate for FY12-13 

is $14,505,000, which demonstrates a slight increase. 
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State Shared Revenue 
 

 
 
 
The State of Florida’s Department of Revenue administers the Revenue Sharing Program, which 

shares a net of cigarette tax collections and sales and use tax collections with local governments. 

Revenue for FY13-14 is forecasted at $6,069,587. FY12-13 is estimated at $5,854,835. This is an 

upward trend. 
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Contributions from Enterprise Operations 
 

 
 

Enterprise funds are used and reported as business-type activities in the government wide financial 

statements. The City uses enterprise funds to account for its Water and Sewer and Stormwater 

operations. Solid waste is no longer included. Revenue from enterprise funds for FY 13-14 is 

forecasted at $5,352,651.Revenue from FY12-13 is estimated at $5,285,263.  
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Franchise Fees 

 
 
Franchise fees (or taxes) are payments received from electric, gas, telephone, and cable 

providers within city limits.  Payments are made in exchange for each provider's use of public 

right-of-way to conduct their business within the City. This revenue source started dipping in FY12-

13 at $2,986,922, but is forecasted to increase slightly in FY13-14 at $3,015,959. 
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Utility Service Tax 

 
 

A Utility Service Tax or Public Service Tax is levied on the purchase of electricity. It is derived from 

taxes on fuel oil, natural gas, and FP&L. Revenue for FY13-14 is forecasted at $2,704,234, which is an 

increase from FY12-13 year end estimate of $2,628,286.  
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Communications Tax 

 
 

Communication services tax applies to telecommunication, video, direct-to-home satellite, and related 

communications services. Revenue for FY 13-14 is forecasted at $1,624,094. The year end for FY12-

13 IS estimated at $1,568,134.  
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Judgments and Fines 
 

 
 

This revenue category includes fines from metro court, code enforcement, special magistrate, and 

permit penalties. Revenue for FY13-14 is forecasted at $872,703. Last year’s revenue was $899,100. 
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Although this source peaked in FY11-12, it is showing signs of stabilizing. 

 
 
 

 
 
 

Rents and Royalties 

 
 

This revenue source includes rents and royalties from City Commission approved leases and other 

agreements. Examples of these agreements include Bellsouth mobility lease, Biscayne Landing lease, 

rental revenue from the library.  Revenue for FY13-14 is expected to increase to $2,253,764 from 

FY12-13 year end estimate of $658,889.  

Major Revenue Sources 

City of North Miami 61 FY14 Preliminary Budget



 
 
 
 
 

Building Permits 

 
 
The B uilding and  M inimum H ousing D ivision ens ures that any i mprovements on r esidential or  

commercial pr operty su ch as new co nstruction, i nterior r enovation, st ructural de molition, or  ot her 

installations are reviewed prior to the commencement of the work and inspected both during and after 

the completion of the permitted work.  This process ensures that buildings and accessory structures are 

safe for occupancy and use. The economic downtown impacted the revenue stream generated by the 

issuance of b uilding p ermits.  Fortunately, t wo sig nificant pr ojects boost ed t he C ity’s revenue i n F Y 

2010 with the construction of two multi-story buildings at Johnson & Wales University, and in FY 2011 

with t he co mpletion o f Whole F oods M arket.  Notably, t he co nstruction of the 18 3.85 acre m aster 

planned c ommunity - Biscayne La ndings – which co mmenced i n F Y 2012 , w ill su pplement p ermit 

revenue throughout the various phases of construction and ultimately contribute to the City’s tax base 

when dwelling units and business space are available for occupancy. Building fund revenue is collected 

from f ees and the sale of p ermits issued t o aut horize t he r enovation, co nstruction, or i nstallation of 

plumbing, electrical, and plumbing work. Revenue for FY13-14 is forecasted at $1,223,250.  
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City of North Miami 62 FY14 Preliminary Budget



 
 
 
 
 
 

SECTION THREE:  
 

DEPARTMENT BUDGETS 
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Office of Management & Budget

Budget Manager
 

Budget Administrator
 

Budget Specialist
(Part Time)

 

 
Mission Statement: As stewards of the City’s budget, it is the mission of the Budget Office to 

provide fiscally sound financial support to all internal and external customers. 
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Office of Management & Budget

Expenditure History and Full Time 
Employee Trends
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Office of Management & Budget

                                                                 
Strategic Management Plan
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Office of Management & Budget

                                                                       
Budget Summary Form
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Office of Management & Budget

                                                                       
Budget Objective Form
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Building

Mission statement: As a subdivision of Community Planning and 
Development our mission is to provide for expenditure permit service 
for all related certificates and applications and increase the number of 

permit applicants.

 

 
CP&D

Director
 

Building Official
 

Minimum Housing 
Inspectors

FTE (3)

Contract Electrical 
Inspector

 
 

Contract 
Mechanical
Inspector

Contract Plumbing
Inspector

Permit
Processors

FTE (3)

Permit 
Coordinator 

 

Contract Permit 
Processor

 

Contract Structural 
Engineer

 

City of North Miami 69 FY14 Preliminary Budget



Building
                                                                  

Expenditure History and Full Time 
Employee Trends
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Building
                                                                 

Strategic Management Plan
 

City of North Miami 71 FY14 Preliminary Budget



Building
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Building

Budget Objective Form
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City Attorney

City Attorney
 

Deputy City Attorney
 

Paralegal
 

Assistant City Attorney
 

Mission Statement: Provide professional and exceptional legal service, advice and 
support to the elected officials, administration and employees. Promote open and fair 
access to government.

 

Legal Secretary
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City Attorney
 

Expenditure History and Full Time 
Employee Trends
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City Attorney
                                                                 

Strategic Management Plan
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City Attorney
                                                                 

Strategic Management Plan Continued.
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City Attorney
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City Attorney

Budget Objective Form
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City Clerk

City Clerk
 

Deputy City Clerk
 

Interpreter 
 

Administrative Specialist 
FTE (2)

 

Mission Statement: Serve as the official municipal record keeper, supervisor of elections, 
and facilitator of an open government.
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City Clerk
Expenditure History and Full Time 

Employee Trends
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City Clerk
                                                                 

Strategic Management Plan
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City Clerk
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City Clerk

Budget Objective Form
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Office of the City Manager

City Manager
 

Deputy City Manager
 

Public 
Information

 

Executive 
Assistant to City 

Manager
 

Executive 
Secretary

 

Governmental 
Affairs

 

Mission Statement: Provide leadership to the entire City by empowering and equipping staff 
with all the necessary support and resources needed to better serve the City’s residents.

 

Risk 
Management
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Office of the City Manager
                                                                  

Expenditure and Full Time Employee 
History Charts

 

Employee trends chart excludes Risk Management. 
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Office of the City Manager

Strategic Management Plan
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Office of the City Manager

Strategic Management Plan
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Objective Form
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Code Enforcement

Assistant Chief
 

Field Operations 
 

Mission Statement: As a subdivision of The North Miami Police 
Department, Code Enforcement’s mission is to partner with the 
community, provide professional, efficient, and courteous public service 
by creating a safe environment and improving the quality of life for those 
we serve in an atmosphere of respect, courtesy, and integrity.

 

Uniform Support 
Section

 

Uniform Patrol 
Section

 

Community 
Services Section

 

Major
 

Code 
Compliance 

Unit
 

Sergeant
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Code Enforcement
Expenditure History and Full Time 

Employee Trends
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Code Enforcement
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Code Enforcement

Budget Objective Form
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Community Planning & Development

Director
 

Mission Statement: Partner with City residents, organizations, businesses, and developers to 
provide housing programs, promote quality planning and development, and encourage 

investments that will guide the City’s future.

 

C P & D 
Technician

 

Building Official
 

City Planner
 

Minimum 
Housing 

Inspectors
FTE (3)

Contract 
Electrical 
Inspector

 

Contract 
Structural 
Engineer

 

Contract 
Mechanical
Inspector

Permit
Coordinator

Contract 
Plumbing
Inspector

Permit
Processors

FTE(3)

Contract Permit 
Processor

 

Contract 
Employee

 

Senior 
Planning 

Technician
 

Zoning 
Administrator

 

Economic 
Development 

Specialist
 

Transportation 
Planner

 

CDBG 
Administrator

 

Housing 
Manager

 

Housing 
Inspector

 

Hardest Hit 
Advisor

 

Housing 
Coordinator

 

Housing 
Specialist

 

Housing 
Services 

(Contract)
 

Contract 
Planning 

Technician
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Community Planning & Development

Expenditure History and Full Time 
Employee Trends
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Community Planning & Development

                                                                 
Strategic Management Plan
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Community Planning & Development

                                                                 
Strategic Management Plan Continued
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Community Planning & Development

Budget Summary Form
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Community Planning & Development

Budget Objective Form
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Finance

Director
 

Assistant Director
 

Mission Statement: Properly handle and record all financial transactions, including the 
preparation of monthly financial reports, investments of City funds, reconciliation of all 

funds and bank accounts, submission of reports to required agencies and processing 
payments to employees and vendors in a timely manner. 

 

Confidential Secretary
 

Account 
Clerk

(Accounting) 
FTE (2)

Accountant 
FTE (2)

 

Payroll 
Coordinator

 

Junior 
Accountant

 

Pension 
Administrator

 

Account 
Clerk

FTE (2)

Chief Accountant
 

Utility Business 
Supervisor

 

Utility 
Business 

Coordinator
 

Utility 
Business

Field 
Coordinator

Account 
Clerk

 

Account 
Clerk

FTE (2)

Account 
Clerk

FTE (5)
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Finance
                                                                  

Expenditure and Full Time Employee 
History Charts
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Finance

Strategic Management Plan
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Finance

Strategic Management Plan
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Finance
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Finance
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Finance

Budget Objective Form
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Finance

Budget Summary Form
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Finance

Budget Objective Form
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Finance
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Finance

Budget Objective Form
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Finance

Budget Summary Form
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Finance

Budget Objective Form
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Information Technology

Director
 

Administration
 

Mission Statement: Support the entire City by providing leadership to stakeholders 
concerning the appropriate application of technology and communication services, 

efficiently and in a timely manner.

 
 

Network and 
Programming

 

Information 
Processing 

Coordinator
 

Records 
Management 

Supervisor
 

Network 
Administrator

 

Database 
Administrator

 

Network 
Specialist

 

Network 
Specialist 

 

Graphics 
Designer

 

Programmer 
Analyst

 

Network 
Specialist 

 

Switchboard 
Operator

 

Web 
Master
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Information Technology

Expenditure History and Full Time 
Employee Trends
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Information Technology

                                                                 
Strategic Management Plan

 

City of North Miami 121 FY14 Preliminary Budget



Information Technology

Budget Summary Form
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Information Technology

Budget Summary Form
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Information Technology
                                                                       

Budget Objective Form
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Information Technology

Budget Summary Form
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Information Technology

                                                                       
Budget Objective Form

 

City of North Miami 126 FY14 Preliminary Budget



Library

Library Manager
 

Librarians
FTE (2)

 

 

Mission Statement: Provide open and free access to information and technology, while 
fostering independent lifelong learning, personal growth and development, intellectual 

stimulation, cultural enrichment, and a love of reading.

 

Secretary
 

Sunday 
Supervising 

Librarian
 

Library Aide II 
 

Library 
Pages

 

Library Aides 
I

FTE (2)
 

Library 
Pages (2)

 

Patron 
Support

Clerk
 

Sunday Library 
Aide I 
FTE (2)
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Library
Expenditure History and Full Time 

Employee Trends
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Library
                                                                 

Strategic Management Plan
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Library

                                                                 
Strategic Management Plan Continued
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Library
                                                                       

Budget Summary Form
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Library
                                                                       

Budget Summary Form
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Library
                                                                       

Budget Objective Form
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Library
                                                                       

Budget Summary Form
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Library
                                                                       

Budget Objective Form
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Mayor/Council

Deputy City Manager
 

 

Mission Statement: The North Miami Office of the Mayor and Council is committed to 
building and nurturing a progressive city through the adoption of policies that respond to 
and respect the values and needs of our diverse community. 

 

Constituent Services 
Coordinator 

 FTE (2)

Mayor and Council
 

City Manager
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Mayor/Council
                                                                  

Expenditure and Full Time Employee 
History Charts
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Mayor/Council

Strategic Management Plan
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Mayor/Council
                                                                       

Budget Summary Form
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Mayor/Council
                                                                       

Budget Objective Form
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Museum of Contemporary Arts

Executive Director
 

Assistant Director
 

Maintenance 
Mechanic

 

Accountant
 

Mission Statement: The Museum of Contemporary Art (MOCA) is dedicated to 
making contemporary art accessible to diverse audiences through the collection, 
preservation, and exhibition of the best of contemporary art and its art historical 

influences.

 

Education Curator
 

Administrative Assistant
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Museum of Contemporary Arts
Expenditure History and Full Time 

Employee Trends
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Museum of Contemporary Arts
                                                                 

Strategic Management Plan
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Museum of Contemporary Arts
                                                                 

Strategic Management Plan Continued.
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Museum of Contemporary Arts
                                                                       

Budget Summary Form
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Museum of Contemporary Arts
                                                                       

Budget Objective Form
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NON-DEPARTMENTAL
 

Expenditure History and
 Budget Summary Form
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NON-DEPARTMENTAL

Budget Summary Form
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NON-DEPARTMENTAL

Budget Objective Form
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NON-DEPARTMENTAL
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Parks & Recreation

Director
 

Mission Statement: Continue to enhance the quality of life of the City’s 
residents by providing recreational programs, special events, and safe and 

attractive open spaces and facilities. “It Starts in Parks.”

 

Administration
FTE (3) 

Parks 
Divisions

 
Recreation 

Division
 

North Miami 
Athletic 
Stadium

 

Summer 
Camps

 

Facility 
Operations

 FTE (5)

School 
Program 

and Teens-
In-Action

FTE (1)
 

Tennis
 FTE (2)

Aquatics
 FTE (2)

Athletics
 

Gwen 
Margolis 

Community 
Center

 

Recreation 
Administration

 FTE (3)

Athletic 
Complexes

FTE (3)

Parks 
Operations

 FTE (11)

Rights-of-Way 
Operating
FTE (12) 

Parks 
Administration

 FTE (2)

Enchanted 
Forest Park

FTE (1) 

Community 
Events
FTE (3)

 

Enchanted 
Forest Park

FTE (1) 

Assistant 
Director
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Parks & Recreation
Expenditure History and Full Time 

Employee Trends
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Parks & Recreation
                                                                 

Strategic Management Plan
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Parks & Recreation
                                                                 

Strategic Management Plan Continued
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
 

City of North Miami 159 FY14 Preliminary Budget



Parks & Recreation

                                                                       
Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
 

City of North Miami 163 FY14 Preliminary Budget
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Parks & Recreation

                                                                       
Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
 

City of North Miami 171 FY14 Preliminary Budget



Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation

                                                                       
Budget Objective Form
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Parks & Recreation

                                                                       
Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
 

City of North Miami 183 FY14 Preliminary Budget



Parks & Recreation

                                                                       
Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Personnel

Director
 

Assistant Director
 

Mission Statement: Recruit and hire diverse staff, and develop and retain competent 
and healthy employees while providing competitive benefits. Ensure compliance 

with city, county, state, and federal regulations and laws.

 

Personnel 
Specialist

 

Confidential 
Secretary

 
Personnel 
Specialist
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Personnel

Expenditure History and Full Time 
Employee Trends
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Personnel

                                                                 
Strategic Management Plan
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Personnel

                                                                 
Strategic Management Plan Continued
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Personnel

                                                                       
Budget Summary Form
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Personnel

                                                                       
Budget Objective Form
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Personnel

                                                                       
Budget Objective Form
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Police

Mission Statement: The North Miami Police Department, in partnership with the 
community, is committed to providing professional, efficient, and courteous public 

service by creating a safe environment and improving the quality of life for those we 
serve in an atmosphere of respect, courtesy, and integrity.

 

Community 
Police

 FTE (14)

Uniform 
Support
FTE (26)

 

Patrol
FTE (68)

 

Investigative
 FTE (35)

Chief’s 
Office

FTE (10)

Administration
 FTE (7)

Chief of Police
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Police
Expenditure History and Full Time 

Employee Trends
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Police

                                                                 
Strategic Management Plan
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Police

                                                                 
Strategic Management Plan Continued
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Summary Form

 

City of North Miami 199 FY14 Preliminary Budget



Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Public Works

Director
 

Assistant Director
 

City Engineer
 

Mission Statement: Enhance the quality of life, and health and safety of all residents by 
rendering proper and efficient sanitation, street, water, sewer, storm-water, fleet 

management, and building maintenance services.

 

Administrative 
Coordinator 

 

Water Plant
Superintendent

FTE (1)

Utility
Superintendent 

Coordinator 
FTE (4)

Stormwater 
Superintendent

 

FTE (6)
 

FTE (4)
 

Water Plant
Supervisor

FTE (1)

Operators
FTE (9)

Water Meter 
Tech

FTE (2)

 

Water Distribution
 FTE (7)

Equipment 
Maintenance

FTE (5)
 

Clerical 
Technician FTE 

(2)
 

Sanitation
Coordinator

Street
Supervisor

Facility
Supervisor

Fleet
Superintendent

FTE (3)
 

FTE (9)
 

Coordinator
 

CRA
FTE (2)

FTE (10)
 

FTE (2)
 

Secretary
 

Sewer 
Maintenance

 FTE (8)

Sr. Civil Engineer
 

Constituent 
Service 

Coordinator
 

Supervisor
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Public Works
                                                                  

Expenditure and Full Time Employee 
History Charts
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Public Works
                                                                 

Strategic Management Plan
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Public Works
                                                                 

Strategic Management Plan Continued
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Public Works
                                                                       

Budget Summary Form
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Public Works
                                                                       

Budget Summary Form
 

City of North Miami 218 FY14 Preliminary Budget



Public Works
                                                                       

Budget Summary Form
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Public Works
                                                                       

Budget Objective Form
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Public Works
                                                                       

Budget Summary Form
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Public Works
                                                                       

Budget Objective Form
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Public Works
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Public Works

City of North Miami 224 FY14 Preliminary Budget



Public Works
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Public Works
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Public Works
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Public Works
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Public Works
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Public Works
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Public Works
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Purchasing

Director
 

Buyer
 

Purchasing 
Agent

 

Mission Statement: Support City Departments and ensure that the procurement of 
goods and services are in accordance with City Code, Florida State Statutes and 

federal law; thus, enhancing the City's reputation of integrity, fairness, and equity 
with all vendors.
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Purchasing
                                                                  

Expenditure and Full Time Employee 
History Charts

 

$369,189
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Purchasing

                                                                 
Strategic Management Plan

 

City of North Miami 234 FY14 Preliminary Budget



Purchasing
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Purchasing

                                                                       
Budget Objective Form
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Enterprise Funds: Stormwater
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Enterprise Funds: Stormwater
Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
 

City of North Miami 245 FY14 Preliminary Budget



Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Internal Service Funds: Fleet Management
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Internal Service Funds: Fleet Management

Budget Objective Form
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Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management

Budget Objective Form
 

City of North Miami 254 FY14 Preliminary Budget



Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management

Budget Objective Form
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax

Budget Objective Form
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax

City of North Miami 267 FY14 Preliminary Budget



Transportation Funds: Half Cent Surtax

City of North Miami 268 FY14 Preliminary Budget



Transportation Funds: Half Cent Surtax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax

City of North Miami 272 FY14 Preliminary Budget



Transportation Funds: Gas Tax

City of North Miami 273 FY14 Preliminary Budget



Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax

City of North Miami 280 FY14 Preliminary Budget



Housing: C.D.B.G.
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Housing: C.D.B.G.

Budget Objective Form
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Housing: H.I.P.P.
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Housing: H.I.P.P.

Budget Objective Form
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Housing: N.S.P.
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Housing: N.S.P.

Budget Objective Form
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Housing: N.S.P.
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Housing: S.H.I.P.
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Housing: S.H.I.P.

Budget Objective Form
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
                                                                       

Budget Objective Form
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
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All Other Funds
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds
                                                                       

Budget Summary Form
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SECTION FOUR:  
  

     APPENDIX 
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Account:  
 

A term used to identify an individual asset, liability, encumbrance control, or fund balance.  

Accounting Procedures: 

 

All p rocesses w hich i dentify, record, classify and summarize f inancial 
information to produce financial records.  

Accounting System: 

 

The total structure of records and procedures which discover, record, classify, 
summarize, and report information on the financial position and results of operations of a government 
or any of its funds, fund types, balanced account groups, organizational components.  

Accrual Basis: 

 

The basis of accounting under which t ransactions a re r ecognized when they occur, 
regardless of the timing of related cash flows.  

Ad Valorem Tax Rate: 
 

Property tax assessed in proportion to the value of the property.   

Amortization: 

 

The reduction of debt by regular payments of principal and interest sufficient to retire 
the debt by maturity.  

Appraise: 

 

To m ake a n e stimate o f v alue, pa rticularly of  t he v alue o f p roperty. I f t he pr operty i s 
valued for purposes of taxation, the less-inclusive term “assess” is substituted.  

Appropriation: 

 

An a uthorization g ranted by  a  l egislative body  t o make e xpenditures and t o i ncur 
obligations f or s pecific p urposes. A n a ppropriation i s l imited in a mount to the time i t m ay be  
expended.  

Assessed Valuation: 

 

A valuation set upon r eal estate or other property by the County Assessor and 
the State as a basis for levying taxes.  

Asset: 
 

Resources owned or held by a government which has monetary value.  

Assigned F und B alance: 

 

Amounts t he C ity i ntends to us e f or a  specific purpose t hat a re ne ither 
restricted by external parties nor committed by City Council.  

Authorized Positions: 

 

Employee positions, which are authorized in the adopted budget, to be filled 
during the year.  

Balanced Budget: 
 

A budget in which planned funds available equal planned expenditures.  

Bond: 

 

A w ritten pr omise, g enerally und er seal, to pay a spe cified sum of m oney, called t he f ace 
value, at a fixed time in the future, called the date of maturity, and carrying interest at a fixed rate, 
usually payable periodically. Note: The difference between a note and a bond is that the latter usually 
runs for a longer period of time and requires greater formality.  

Bonded Debt: 
 

That portion of indebtedness represented by outstanding bonds.  

Bond Refinancing: 

 

The payoff and re-issuance of bonds, to obtain better interest rates and/or bond 
conditions.  

Budget Calendar:  The schedule of  key dates which a  government follows in t he preparation and 
adoption of the budget.  

Budget Message:  A general discussion of the proposed budget as presented in writing by the budget-
making authority to the legislative body.  

Glossary  

City of North Miami 301 FY14 Preliminary Budget



 

Capital:  Any item with an expected life of more than one year and a value of more than $1,000, such 
as automobiles, trucks, furniture, buildings, land, etc.  

Capital Budget:  A plan of proposed capital outlays and CIP as well as the means of financing them 
for the current fiscal period.  

Capital Improvements Program (CIP):  A plan for capital outlay to be incurred each year over a 
fixed number of years to meet capital needs arising from the government’s long-term needs.  

Capital Project:  A Capital Project is a capital asset or improvement that costs at least $50,000 and 
has a useful lifespan of five (5) years.  

Capital Project Fund:  A fund used to account for the acquisition of fixed assets or construction of 
major capital projects not financed by proprietary or nonexpendable trust funds.  

Cash Basis:  A basis of accounting in which transactions are recognized only when cash is increased 
or decreased.  

Central Performance Measures:  The primary measures of performance in a department, where data 
is collected to determine how effective or efficient a program is in achieving its objectives.  

Chart of Accounts:  The classification system used by a City to organize the accounting for various 
funds.  

Committed Fund Balance:  Amounts that can be used only for the specific purposes determined by a 
formal action of the City Council, which is the highest level of decision making authority.  

Communications Service Tax:  A tax that is imposed on the retail sales of communication services 
including t elecommunications, cable, a nd r elated s ervices. E ffective O ctober 1, 2001, the 
Communications Service Tax Simplification Law replaced certain franchise and utility fees.  

Comprehensive Plan:  A State mandated plan which requires all units of local government to address 
their five year planning and development needs, including capital and infrastructure requirements.  

Consumer Price Index:  A statistical description of price levels provided by the U.S. Department of 
Labor. The index is used as a measure of the increase in the cost of living, i.e., economic inflation.  

Contingency:  A budg etary r eserve s et aside for em ergencies or  unf oreseen expenditures no t 
otherwise budgeted.  

Contractual S ervices:  Services rendered t o a  g overnment by  pr ivate f irms, i ndividuals, or  o ther 
governmental agencies. Examples i nclude u tilities, rent, maintenance ag reements, and pro fessional 
consulting services.  

Debt S ervice:  The c ost of  pa ying pr incipal a nd i nterest i n bor rowed m oney a ccording t o a  
predetermined payment schedule.  

Debt Service Requirements: 

 

 The amounts of revenue which must be provided for a debt service 
fund so that all principal and interest payments can be made in full on schedule.  

Glossary  
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Deficit:  An excess of liabilities and reserves of a fund over its assets.  

Department:  The ba sic organizational un it o f g overnment w hich i s f unctionally unique i n i ts 
delivery of service.  

Depreciation: (1) Expiration in service life of fixed assets, other than wasting assets, attributable to 
wear and tear through use and lapse of time, obsolescence, inadequacy, or other physical or functional 
cause. (2) The portion of the cos t of a fixed asset charge as an expense during a pa rticular period. 
Note: The cost of a fixed asset is prorated over the estimated service life of such asset and each period 
is charged with part of such cost so that ul timately the ent ire cost of the asset is charged off as a n 
expense. In governmental accounting, depreciation may be recorded in propriety funds and trust funds 
where expenses, net income, and/or capital maintenance are measured.  

Development of Regional Impact (DRI):  Any development which, because of its character, 
magnitude, or location, would have a substantial effect upon the health, safety, or welfare of citizens 
of more than one county.  

Encumbrances:  Obligations in the form of purchase orders which are chargeable to an appropriation 
and for which a part of the appropriation is reserved. They cease to be encumbrances when paid or 
when the actual liability is set up.  

Enterprise Fund:  A fund established to finance and account for operations (1) that are financed and 
operated in a manner similar to private business enterprises--which the intent of the governing body is 
that the costs (expenses, including depreciation) of providing goods or services to the general public 
on a  continuing ba sis be  financed or  r ecovered pr imarily t hrough us er c harges; or  (2) w here the 
governing body has decided that periodic determination of revenues earned, expenses incurred, and/or 
net income is appropriate for capital maintenance, public policy, management control accountability, 
or other purposes being those for utilities, swimming pools, and airports. Examples of enterprise funds 
are those for utilities, swimming pools, and airports.  

Entitlements:  Payments t o w hich l ocal g overnmental uni ts a re e ntitled, pu rsuant t o a n a llocation 
formula determined by the agency providing the monies, usually the state or the federal government.  

Expenditures:  If t he acc ounts are k ept on  t he ac crual ba sis, t his term de signates t otal ch arges 
incurred, whether paid or unpaid including expenses, provisions for retirement of debt not reported as 
a liability of the fund from which retired, and capital outlays. If they are kept on t he cash basis, the 
term cov ers onl y act ual d isbursements f or t hese pu rposes. Note: Encumbrances ar e no t con sidered 
expenditures.  

Expenses:  Charges incurred, whether paid or unpaid for operation, maintenance, interest, and other 
charges w hich a re pr esumed t o be nefit t he c urrent fiscal pe riod. Note

 

: l egal provisions m ake i t 
necessary t o treat as  ex penses cha rges w hose b enefits ex tend ov er future pe riods. F or ex ample, 
purchase of m aterials a nd s upplies w hich m ay be  u sed ov er a  pe riod of  m ore t han one  y ear a nd 
payments for insurance which may be  used over a period of m ore than one year and payments for 
insurance which is to be in force for longer than one year frequently must be charged in their entirety 
to the appropriation of the year in which they are incurred and classified as expenses of that year even 
though their benefit extends also to other periods.  
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Fiscal Policy:  A government’s policies with respect to revenues, spending, and debt management as 
these r elate t o government ser vices, programs and capital i nvestment. Fiscal pol icy prov ides an 
agreed-upon s et o f p rinciples for t he pl anning a nd p rogramming of  g overnment budg ets a nd their 
funding.  

Fiscal Year:  A twelve-month period of t ime to which the annual budget applies and at the end of 
which entity determines its financial position and results of operations. The City’s fiscal year begins 
October 1 and ends September 30.  

Forecast:  To estimate or calculate in advance; to serve as advance indication of.  

The F orbearance A greement:  A  l egally bi nding ag reement be tween the C ity and certain parties 
owning la nd within the City tha t o riginated as a  r esult of  the s ale o f t he massive M acArthur 
Foundation landholdings within the City c irca 1998.  At the t ime, a  temporary building moratorium 
was contemplated that would have allowed City staff time to address various issues resulting from the 
anticipated acceleration of development within the City. In an effort to avoid such a moratorium, the 
Forbearance A greement w as c reated and adopted establishing a m eans by  w hich the C ity cou ld 
address the a nticipated a cceleration of  d evelopment, i ncluding but  not  limited t o, f orbearing t he 
application to the City for development permits for a specified period of time and limiting the density 
and intensity of the former MacArthur Foundation land.  

Franchise Fee:  A fee paid for a special privilege granted by a government permitting the right to use 
public property, such as city streets and rights of way, for the placing and maintaining of equipment 
and property.  

Fund:  An independent fiscal accounting entity with a self-balancing set of accounts recording cash 
and/or o ther resources, together with a ll r elated liabilities, obligations, reserves, and equities which 
are segregated f or the pur pose o f carrying on specific a ctivities or  at taining cer tain ob jectives in 
accordance with special regulations, restrictions, or limitations.  

Fund Accounts:  All accounts necessary to set forth the financial operations and financial condition 
of a fund.  

Fund Balance:  The excess of a fund's assets over its liabilities.  

General Fund:  The fund that is available for any legal authorized purpose and which is therefore 
used to account for all revenues and all activities except those required to be accounted for in another 
fund. Note: The General Fund is used to finance the ordinary operations of a governmental unit.  

General Obligation Debt:  Bonds backed by the full faith and credit of government, which provides 
a pledge of the general taxing power for the payment of debt obligations.  

Goal:  A statement of broad direction, purpose or intent based on the needs of the community. A goal 
is general and timeless; that is, it is not concerned with a specific achievement in a given period.  

Governmental Funds:  Funds generally used to account for tax-supported activities. There are five 
different types o f governmental f unds: t he general fund, s pecial r evenue funds, de bt service f unds, 
capital projects funds, and permanent funds.  
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Grant:  A contribution by one governmental unit to another. The contribution is usually made to aid 
in the support of  a  specified function ( for example, education), but  i t is sometimes a lso for general 
purposes.  

Homestead E xemption:  Pursuant t o t he Florida S tate C onstitution, the first $25,000 o f a ssessed 
value of a home which the owner occupies as principal residence is exempt from the property tax. 

Income:  This term is used in accounting for governmental enterprises and represents the excess of 
the r evenues e arned over the exp enses incurred in carrying on particular phases o f an  en terprise's 
activities. As indicated elsewhere, the excess of the total revenues over the total expenses of the utility 
for a particular accounting period is called "net income".  

Intergovernmental R evenues:  Revenues f rom ot her g overnments i n t he f orm of  g rants, 
entitlements, shared revenues or payments in lieu of taxes.  

Internal S ervice F und:  A f und us ed t o a ccount f or ope rations that pr ovide s ervices t o ot her 
department on a cost-reimbursement basis.  

Inventory:  A de tailed l ist s howing qua ntities, de scriptions, a nd v alues of  pr operty; a lso un its o f 
measure and unit prices. Note: The term is often confined to consumable supplies but may also cover 
fixed assets.  

Levy:  (Verb) To impose t axes, special as sessments o r ser vice cha rges f or t he suppo rt o f 
governmental a ctivities. (Noun) The total am ount o f t axes, special ass essments or se rvice c harges 
imposed by a government.  

Liabilities:  Debts or  ot her l egal obl igations arising out  o f t ransactions in t he past w hich must be  
liquidated, renewed or refunded at some future date. This term does not include encumbrances.  

Liquidate:  To pay off a debt, claim, or obligation. To convert assets into cash.  

Long-Term Debt:  Debt with a maturity of more than one year after the date of issuance.  

Millage:  A computation in a unit referred to as a mill. A mill is equal to 1/1000 of a US dollar or 
1/10 of a cent.  

Modified Accrual Basis:  The accrual basis of accounting adopted to the governmental fund type. It 
is a modified version of the full accrual basis of accounting that, in general, measures financial flow 
(tax and spend) of an organization, rather than capital accumulation (profit or loss).  

Moratorium:  Any suspension of activity.  

Net Budget:  The legally adopted budget less all interfund transfers and interdepartmental charges.  

Non-Spendable Fund B alance:  Amounts t hat cannot be  spe nt be cause t hey ar e not i n s pendable 
form, such as prepaid expenditures and inventory.  

Objective:  Something to be accomplished in specific, well-defined, and measurable terms and that is 
achievable within a specific time frame.  

Operating Costs:  Outlays for such current period items as expendable supplies, contractual services, 
and utilities.  
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Ordinance:  A formal legislative enactment by the governing board of a municipality. If it is not in 
conflict with any higher form of law, such as a state statute or constitutional provision, it has the full 
force and effect of law within the boundaries of the municipality to which it applies. The difference 
between an ordinance and a resolution is that the later requires less legal formality and has a lower 
legal s tatus. Ordinarily, the st atutes or charter will specify or i mply t hose legislative act ions which 
must be by ordinance and those which may be by resolution.  

Pay-As-You-Go B asis:  A t erm us ed to describe a f inancial policy by  w hich capital ou tlays ar e 
financed from current revenues rather than through borrowing.  

Performance Indicators:  Specific quantitative and  qualitative measures of  work pe rformed as an 
objective of specific departments or programs.  

Performance Measure:  Data collected to determine how effective or efficient a program is in 
achieving its objectives.  

Personnel S ervices:  Expenditures for s alaries, wages, and f ringe be nefits of a g overnment’s 
employees.  

Property T ax:  A t ax levied on the as sessed value of r eal p roperty. This tax is al so known as ad 
valorem tax.   

Proprietary Funds:  Funds t hat f ocus on t he d etermination of o perating i ncome, c hanges i n ne t 
assets (or co st r ecovery), f inancial po sition, and cash flows. There are t wo di fferent types o f 
proprietary funds: enterprise funds and internal service funds.  

Purchase O rder:  A doc ument w hich a uthorizes the de livery of  s pecified merchandise or  the 
rendering of cer tain services, establishes their costs, and creates a com mitment on both the provider 
and receiver of the product or services.  

Reserve:  An account used either to set aside budgeted revenues that are not required for expenditure 
in the current budget year or to earmark revenues for a specific future purpose.  

Resolution:  A spe cial or  t emporary ord er o f a legislative body ; an order o f a l egislative body  
requiring less legal formality than an ordinance or statute.  

Restricted Fund Balance:  Amounts that can only be spent for the specific purpose stipulated by an 
external party e.g., creditors.  

Retained Earnings:  An equity account reflecting the accumulated earnings of an Enterprise Fund or 
Internal Service Fund.  

Revenue B onds:  Bonds whose p rincipal and interest a re payable exc lusively f rom ear nings of an 
enterprise fund. In addition to a pledge of revenues, such bonds sometimes contain a mortgage on the 
enterprise fund's property.  

Revenues:  (1) Increases in governmental fund type ne t current assets f rom other than expenditure 
refunds and residual equity t ransfers. (2) Increases in the net total assets of a  proprietary fund type 
from other than expense refunds, capital contributions, and residual equity transfers.  

Roll-Back Rate:  A reduction of prices or wages to a previous lower level by governmental action or 
direction.  
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Special Assessment:  A compulsory levy made against certain properties to defray part or a ll of the 
cost of a specific improvement or service deemed to primarily benefit those properties.  

Special Revenue Fund:  A fund used to account for the proceeds of specific revenue sources that are 
legally restricted to expenditures for specified purposes.  

Surplus:  An excess of the assets of a fund over its liabilities and reserved equity.  

Tax Increment Financing:  A method of financing whereby increased tax revenue generated from a 
project is used to help pay for the construction of the project.  

Taxable V alue:  The a ssessed v alue of  pr operty minus t he hom estead e xemption a nd a ny ot her 
exemptions which may be applicable.  

Taxes:  Compulsory charges levied by a government for the purpose of financing services performed 
for the common benefit. This term does not include specific charges made against particular persons 
or property for current or permanent benefits such as special assessments.  

Tax Rate:  The amount of tax stated in terms of a unit of the tax base; for example, 25 mills per dollar 
of assessed valuation of taxable property.  

Tax Rate Limit:  The maximum rate at which a government may levy a tax. The limit may apply to 
taxes raised for a particular purpose, or to taxes imposed for all purposes, and may apply to a single 
government, to a class of governments or to all governments operating in a particular area. Overall tax 
rate limits usually r estrict l evies f or all pu rposes a nd of a ll g overnments, state and local, ha ving 
jurisdiction in a given area.  

Tax Roll:  The o fficial l ist s howing t he a mount of  t axes levied a gainst each t axpayer or  property. 
Frequently, the tax roll and the assessment roll are combined, but even in these cases the two can be 
distinguished.  

Transfer:  Amounts di stributed f rom one  f und t o f inance activities i n a nother f und. Shown a s a  
requirement in the originating fund and a revenue in the receiving fund.  

Truth-in-Millage Law:  Also called the TRIM bi ll. A 1980 l aw enacted by the Florida legislature 
that changed the budget process for local taxing agencies. It was designed to keep the public informed 
about the taxing intentions of the various taxing authorities.  

Trust F unds:  Funds us ed t o a ccount for a ssets he ld by  a  g overnment i n a  t rustee c apacity f or 
individuals, private organizations, other government and/or other funds.  

Unassigned Fund Balance:  The residual classification for the general f und and i ncludes amounts 
that are not contained in other classifications.  

User Charge: 

 

 The payment of a f ee for direct receipt of a public service by the party who benefits 
from the service.  
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BRPO:  Acronym for Bioscience Research Protection Overlay, which protects the lands which have 
been identified for the bioscience research/biotechnology industry.  

CPM: Acronym for Central Performance Measure. 

EAR:  Acronym for Evaluation and Appraisal Report. 

EDE:  Acronym for Economic Development Element. 

FAU:  Acronym for Florida Atlantic University. (www.fau.edu) Florida Atlantic University opened in 
1964 as the first public university in southeast Florida, and now serves approximately 26,000 students 
on seven campuses stretching from Port St. Lucie to Davie. 

FDOT:  Acronym for Florida Department of Transportation (www.dot.state.fl.us). 

FLUE:  Acronym for Future Land Use Element. 

FLUM:  Acronym for Future Land Use Map  

FRS: Acronym for the Florida Retirement System (www.myfrs.com)  

FTE:  Acronym for full time equivalent employee.  

GAAP:  Acronym f or Generally A ccepted A ccounting P rinciples ( www.fasab.gov) U niform 
minimum standards for financial accounting and recording, encompassing the conventions, rules, and 
procedures that define accepted accounting principle.  

HOA:  Acronym for Homeowners Association.  

LDR:  Acronym for Land Development Regulations, which refers to the section of the City’s Code 
that pr ovides development s tandards, c riteria, a nd r egulations c onsistent w ith t he C ity’s 
Comprehensive Plan  

NCCI:  Acronym for National Council on Compensation Insurance (www.ncci.com)  

NCDC:  Acronym for North County Dispatch Center  

POA:  Acronym for Property Owners Association  

TRIM: 

 

 Acronym for Truth in Millage – see Truth in Millage Law.  
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