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Office of Management & Budget

Mission Statement: As stewards of the City’s budget, it is the mission of the Office of
Management & Budget to provide fiscally sound financial support to all internal and
external customers.

Budget Manager

Budget Administrator

Budget Specialist
(Part Time)
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Office of Management & Budget

Expenditure History and Full Time

Employee Trends
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Office of Management & Budget

Strategic Management Plan

Goal 1: Develop and maintain the financial strength that will enable the City to meet its
obligations and build a reserve.
Objective 1.1. Assist management in the planning and allocation of resources.
Objective 1.2. Balance the budget with minimal impact on North Miami residents.
Objective 1.3. Develop a responsible budget that responds to the City’s needs and its ability
to pay for services.

Goal 2: Fortify the City's financial footprint and budgeting system through advancements in
short/long term financial planning and reporting methods.
Objective 2.1. Attain the Government Financial Officer’s Association Distinguished Budget
Presentation Award for FY13/14.
Objective 2.2. Implement a performance measure ment system within the budgeting
process.
Objective 2.3. Develop financial strategies that will add value by strategically reducing
and/or investing in areas that will produce a positive return to the taxpayers.

Core Responsibilities

*+  Develop, monitor, and control the City's annual operating budget.

*  Produce Quarterly and Annual Financial Status Reports and Financial Trend analysis.

*  Forecast and monitor City revenues and project expenditures.

* Conduct research and analysis for special projects as requested by the City Manager.

*  Ensure compliance with the Truth In Millage (TRIM) process.

*  Produce high quality tentative and adopted budget books within required timeframes.

*  Provide direction to City's departments and ensure that expenditures are recorded
accurately and within the approved budget.

*  Reduce operational expenditures through increased use of technology.

*  Daily Duties — transfers, travel authorization, journal entries, invoices, reqs. Monitor &
Review Revenues and Expenditures.

Central Performance Measures Target Date Fiscal Impact

*+  Secure the GFOA FY14 Budget Presentation Award On-Going No

*  Implement quantitative revenue forecasting models On-going No

= Advise on the long-term financial 09/2014 No
implications of current decisions

*  Produce Revenue Manual 12/2014 No

*  Evaluate the City's financial ratings 12/2014 Yes

*  Utilize the Florida Benchmark Consortium 10/2014 Yes
To improve performance measures

s Automate Budget Production for FY15 Book 09/2014 Yes
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Office of Management & Budget

Budget Summary Form

Department: Ofhice of Management & Budget
Dept /Div # 11/416

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 223,942 216,136 163,579 194,592
Operating Expenses 4,195 15,131 23,089 28,713
Internal Services 9,535 13,608 13,648 12,602
Operating Budget 237.672 244 875 200,316 235,907
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 10,264 10,826 10,826 11.440
Total Budget 247,936 255,701 211,142 247,347
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Budget Manager 32 1
Budget Admumstrator 28 1
Budget Analyst 24 0
Total # of Full- Time Employees 2

2013-14 Operating Budget: 235,907

2012-13 Operating Budget: 244 875

Dollar Change: (8.968)
Percentage Change: -3.66%
2013-14 Personnel - F.T.E's: 2.00
2012-13 Personnel - F.T.E's: 2.00
Personnel Change: 0.00

76



Office of Management & Budget

Department:
Division:
Dept. #:
Division #:

"$ 247347

ACTIVITIES:

"$ 247347

Budget Objective Form

Office of Management & Budget

Budget Admmistration

11
416

Objective:

To prepare and monitor the City's anmal revenue and expenditure budgets.

001

Budget Administration: Monttors expenditures and revenues
to msure City funds are receved as antipated and expended m
accordance with authorized approprations. Reviews and
prepares future year's budget for the presentation to, and

consideration of the City Manager, City Council and City
residents.
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Buildin

Mission statement: As a subdivision of Community Planning and

Development our mission is to provide for expenditure permit service
for all related certificates and applications and increase the number of
permit applicants.

CP&D
Director
Building Official
[ ) |
Contract Plumbing Permit
VR, Coordinator
[ h |
. Permit
Contract Permit .
Processor FTE (3)
A
[ ) |
Contract Structural Contract Electrical
Engineer Inspector
y @
[ ) |
Contract Minimum Housing
Mechanical Inspectors

Inspector FTE (3)
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Building

Expenditure History and Full Time

Employee Trends
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Buildin

Strategic Management Plan

Goal 1: Provide for expenditure permit service for all related certificates and applications
and increase the number of permit applicants.

Objective 1.1. Promote public health and safety while stabilizing and increasing property values.
Objective 1.2. Ensure all stakeholders have access to educate about specialized services.

Central Performance Measures (CPM): Target Date Fiscal Impact
* Review and approve applications for Building, 08/2014 MNo
Plumbing, Electrical, Fence and other permits.
* |nspect building projects within 24 hours of 08/2014 Mo

inspection requests to ensure compliance with
applicable building codes.

= Monitor neighborhoods for unauthorized work 08/2014 Mo
and initiate enforcement actions, as necessary.

= Communicate with citizens and contractors 08/2014 Mo
regarding building permit and code questions.

* Streamline the permitting process to reduce 01/2014 Mo
tumaround time and create a one-stop
permit shop.

* (Create workflow process charts to identify 01/2014 Mo
ways of improving service delivery.

» Provide the community and contractors with 08/2014 MNo

an online permit and inspections module
by August 2014,

= |ssue all Certificate of Use and Re-Occupancy 10/2013 Yes
Certificates within three to five business days by
adding one full-time Zoning Clerk dedicated to
the processing of all such applications.

* Conduct permit inspections within 24 hours 08/2014 MNo
of the inspection request.

Core Responsibilities:

® Provide for expeditious permit service for all related certificates and applications and increase
number of permits issued.

® Facilitate and improve the timely processing and completion of plan review, permitting,
inspections and code enforcement efforts.
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Building

Budget Summary Form

Department: Buidmg
Dept / Div #: 15 /441
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYl2 FY13 FY1l3 FYl4
Personal Services 865,161 850,763 832 Blo T40.178
Operating Expenses 437927 41,163 405,176 788 812
Intemal Services 62,268 86,147 86,147 67 347
Operatmg Budget 1,365,356 ORE. 073 1,324 139 1,596,337
Capital Outly ] Q 0 0
Diebt Service ] 0 0 0
Grants & Aids ] 0 0 0
Reserves & Other 48,647 50,609 50,609 30 800
Total Budget 1,414,003 1,038,682 1,374,748 1.636,236
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Buildmg Manager 32 0
Buidmg Official 32 1
Zonmg Admmistrator (move) 20 1
Mmmmmm Housmg Complhance Officer 23 3
A dmmistrative Coordinator 22 0
Sr. Phmnmg Technician (move) 22 1
Permit Processmg Coordmator 20 1
Permit Processor 18 2
PT Receptionist 16 0
Total # of Full-Time Employees 0
2013-14 Operating Budget: 1.596.337
2012-13 Operating Budget: O88.073
Dollar Change: 608,264
Percentage Change: 61.56%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 12.00
Personnel Change: -3.00
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Buildin

Budget Objective Form

D epartment: Building
Division: Building Services
D ept #: 15
Division #: 441
Objective:
r$1=535=235 To mamtam and enhance the City's built enviomnent by enswing that

construction meets the requirements of the Florida Buiding Code, Ciy Land
Development FEegulitions, the City's Comprehenstre Plan, Life Safety and Fire
Code, Accessibility and any other applicable codes; and to assure that mnsmmm
housing standards are mamtamed to protect the health safety and welfare of the

citizens.
ACTIVITIES:

"$1.318,977 001 Building Services - To provide to the public a fill complement
of building related services, from permit processing to plan
review and permit issuance; all related buiding progress
mspections i the disciplnes of buidding, roofing, electrical
mechanical structural and Conwmmity Rating System (CRES).

"% 286,124 002 AMinimum Housing - The Dwoision enforces the Mmmmim
Housing, Fe-Qccupancy and BIND (Buiding Neo Permit) issues
to protect the health safety and welfare of the public. The
Dwvision staffs the Special Magistrate process and brings cases
of non-comphance to both the Magstrate and the Code Board.

"% 7. 738 003 Building Costs - Pay operational expenses for two buildings
which house the Departnent's staff specifically utiliies, pest
control and mats. and $1 rent to the Water and Sewer
Enterprise.

"3 23 397 ‘004 Vehicle maintenance and replacement
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City Attorney

Mission Statement: Provide professional and exceptional legal service, advice and

support to the elected officials, administration and employees. Promote open and fair
access to government.

City Attorney

Deputy City Attorney

Assistant City Attorney

Paralegal Legal Secretary
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City Attorney

Expenditure History and Full Time

Employee Trends
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City Attorney

Strategic Management Plan

Goal 1:

Goal 2:

Goal 3:

Goal 4:
heads.

Goal 5:

Staff the office with highly qualified professionals

Objective 1.1. Continually develop the skills of the attorneys and support staff.

Objective 1.2. Ensure that employees are satisfied and performing satisfactorily.

Objective 1.3. Actively recruit talented individuals to begin their careers at the City Attorney's Office.
Prosecute and defend all civil matters in which North Miami is a party in the most cost-effective manner.
Objective 2.1. Increase the amount of legal matters handled by the City Attorney's office by 10% annually.
Objective 2.2. Increase the City's capacity to generate revenue through legal actions.

To prevent or mitigate damages and liabilities.

Objective 3.1. Advocate for the passage of laws that might have negative effects on the city in the future.
Objective 3 2. Assists other city departments in learning how to proactively mitigate damages and liability.

Improve communication between the city council, city manager’s office, and department and division

Objective 4.1. Promote increased interaction between the City Attorney’s Office and its clients.
Objective 4.2, Prepare an annual report that summarizes the achievements of the City Attorney’s office.
Maintain a strong presence in the community to help improve the quality of life of residents.
Objective 5.1. Provide legal information resources to inform and advise residents.

Objective 5.2. Engage the City Attorney’s office with the community.

Objective 5.3. Encourage the City Attorneys to become involved in the community.

Central Performance Measures ([CPM): Target Date  Fiscal Impact
* Sponsor attorneys to attend Continued on-going Yes

Legal Education courses, seminars, and
conferences.
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City Attorney

Strategic Management Plan Continued.

Central Performance Measures (CPM): Target Date  Fiscal Impact

* Create a City Attorney's Office work 01/2014 Mo
plan for each staff member outlining
professional growth and objectives.

* Create a City Attorney office manual. 12/2016 No

* Require monthly status reports from outside 12/2016 No
counsel.

* Collaborate with the Information Technology 12/2016 Yes
Department to establish a paperless system.

* Begin prosecuting and defending 12/2014 Yes
1/4 of all personnel matters in-house.

* Hold annual Sunshine/PR/Ethics workshops for 12/2016 No
Council and department directors.

¢ Select at least three (3) litigation cases a 12/2014 Yes

year to handle in-house.

Core Responsibilities:

* To zealously and competently prosecute and defend all civil matters in which the City of North
Miami is a party.

* Provide general legal advice to the City Council and the administration.

* Draft legislation, contracts and documents for the City Council and the administration.

*  Assist the administration in the promotion of open and fair access to government.
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City Attorney

Budget Summary Form

Department: Office of the City Attorney
Dept/ Div #: 05 /415
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY1l4
Personal Services 705,242 713,379 669,154 684,965
Operating Expenses 211,504 142,033 304,229 142300
Internal Services 37.166 51,098 51,098 45,054
Operating Budget 053912 006,510 1,024 481 872,319
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 40,008 40,654 40,654 40,901
Total Budget 993,920 947,164 1,065,135 913,220
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
City Attorney 47TA 1
Deputy City Attorney 42 1
Assistant City Attorney 34 1
Paralegal 27 1
Legal Secretary 22 1
" 5

Total # of Full Time Employees

2013-14 Operating Budget: 872319
2012-13 Operating Budget: 206,510
Dollar Change: (34.191)
Percentage Change: -3.77%
2013-14 Personnel - F.T.E's: 5.25
2012-13 Personnel - F.T.E's: 5.25
Personnel Change: 0.00
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City Attorney

Budget Objective Form

D epartiment:
Division:
Dept. &#:
Division #:

"$ 913.220

ACTIVITIES:

"$ 821,732

"$ 01.488

Office of the City Attomey

City Attorney

T 05

415

Objective:

To provide professional impartial arnd etlucal legal counsel to the City Council
City Boards, Conwrissions, City Manager and City Staff

City Attorney's Office: Provides in-house legal cowmsel to the
City Council City Boards, City Manager arnd City Staff

Contractual Outside CounselCase Costs In-House and
Outside Counsel: Prowides contractial legal services to adwise
the City Council amd City Manager on legal matters i
specialized areas; provides legal services to pursue the collection
of City lbens; and provides legal counsel to the Code
Enforcement, Persomrel and WNumsance Abaterment Boards and
to the Special Magistrate (non-lawyer).
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City Clerk

Mission Statement: Serve as the official municipal record keeper, supervisor of elections,

and facilitator of an open government.

City Clerk

Deputy City Clerk

Administrative Specialist

FTE (2) Interpreter
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City Clerk

Expenditure History and Full Time

Employee Trends
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City Clerk

Goal 1:
tasked.

Strategic Management Plan

Provide high quality customer service and increased responsivness with all responsibilities

Objective 1.1. Efficiently respond to the requests for services provided by the Clerk’s Office.

Objective 1.2. Maintain transparency by keeping the public informed and making
information readily available.

Objective 1.3. Supervise the election process.
Objective 1.4. Maintain and preserve all official city contracts and documents.

Objective 1.5. Manage the city boards, commissions, and committees.

Central Performance Measures (CPFM): Target Date  Fiscal Impact
* Double the number of passport 10/2014 No
agents over the next year
* Provide quick and timely responses to ongoing Mo
public records requests.

Issue business tax receipts through 09/2016 Yes
billing and increase collection
of business taxes by 20% annually.

Provide public notice of regular and ongoing MNo
special council meetings.
Extend the operating hours of the passport 09/2014 Yes

facility to increase intake services

Core Responsibilities:

* Give notice of regular and special Council meetings.

» Keep official records (Minutes) of council proceedings, Ordinances and Resolutions.

*Be the

keeper of official city contracts.

» Be responsible for issuing business tax receipts and billing/collection of business taxes.

* Act as supervisor of all city elections.

* Be responsible as an acceptance facility for US Passports.

* Be responsible as the coordinator of public records requests.

* Maintain accurate listing of city boards, commissions and committees.
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City Clerk

Budget Summary Form

Department: City Clerk
Dept/Div #: 03 /407
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 318,704 327,845 298 815 275,166
Operatmg Expenses 159335 330,174 370,050 203,785
Internal Services 13,502 18,842 18,842 16,346
Operating Budget 491.541 676,861 687,717 495 297
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 14,534 14,991 14,991 12,141
Total Budget 506,075 691,852 702,708 507,438
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Deputy Ciy Cletk 32 1
Admmistratve Specialist 18 2
Interpreter 16 1
Total# of Full Time Employees = 4
2013-14 Operating Budget: 495297
2012-13 Operating Budget: 676,861
Dollar Change: (181,564)
Percentage Change: -26.82%
2013-14 Personnel - ET.E's: 496
2012-13 Personnel - FT.E's: 496

Personnel Change: 0.00
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City Clerk

Budget Objective Form

Department: City Clerk

Division: City Clerk
Dept. #: " 03
Division #: 407
Objective:
"$ 507,438 To efficently and effectrvely carry out the dwerse functions and mandated duties

of the City Clerk's Office.

ACTIVITIES:

"$ 446,495 001 City Clerk and Business Tax Receipts: Issue allCity
busmess tax recempts and colkct fees; depost franchise fees,
utility taxes and miscellaneous revemues recewved by the
department; record all Counci actions; mamtam a computerized
database of City Contracts and Agreements; codify and retam
Ordnances and Resohitions; record and notify all Boards and
Committees of new appomtments, and the City Council of any
Board wvacancies; notify resdents, Council and staft of the
Fmancial Diclosure Law; 1ssue Boat Ramp Permis; research
mformation and fumsh data to the publc and governmental
agences; provide Notary service; and contime to be an mtake
facility for U.S. Passport apphcations.

$ 60,943 002 Interpreter Services: Provide Ciy Hall with daiy, m-house
Spanish and Creole speakers, m order to promote better
understandmg of Civ busmess issues, housmg comphance and
other City regulations. Addtionally, these mterpreters attend
meetngs of both the City Council and Commmity Plammg and
Development.

$ - 003 Elections: One Special Ekction if called by the City Council
pursuant to the City Charter.
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Office of the City Manager

Mission Statement: Provide leadership to the entire City by empowering and equipping staff
with all the necessary support and resources needed to better serve the City’s residents.

City Manager

Deputy City Manager

Risk Governmental Public

Executive
Assistant to City
Manager

Management

Affairs

Information

Executive
Secretary
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Office of the City Manager

Expenditure and Full Time Employee
History Charts
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Office of the City Manager

Strategic Management Plan

City M anagement
Goal 1: Establish clear communication channels
Objective 1.1. Cultivate an excellent working relationship with the City Attorney and City Clerk.
Objective 1.2, Help department directors and managers abide by City laws and regulations.
Goal 2: Keep mayor and council informed of city's activities and its financial condition.
Objective 2.1. Cultivate a good working relations hip with elected officials.
Objective 2.2, Control information flow to Mayor and Council.
Objective 2.3. support and execute all Mayor and Council projects and initiatives.
Goal 3: Protect the city’s territory, properties, residents, and business owners.
Objective 3.1. Cultivate an atmosphere of service, courtesy and respect between employees and City stakeholders.
Objective 3.2, Maintain a safer and greener city.
Objective 3.3. Minimize risk exposures for employees and citizens.
Goal 4: Assume the city's overall responsibilities.
Objective 4.1. Provide clear directives and guidance to promote smooth everyday operations.
Objective 4.2. Hold performance expectations to a higher standard.
Objective 4.3. Implement a new vision for administrative efficiencies.
Objective 4.4. Implement a more effective emergency management system.

Governmental Affairs
Goal 1: Assist in coordinating citywide grant funded projects and programs.
Objective 1.1: Continue to improve the coordination of activities with federal, state, regional, and county agencies.
Objective 1.2: Explore possibilities to identify new funding sources orincrease current funding levels.
Goal 2: Be involved in the coordination of citywide projects.
Objective 2.1: Identify and promote initiatives that enhance the City's image.

Public Information

Goal 1: Enhance community involvement and engagement.

Objective 1.1: Develop methods that will provide information to key audiences on a consistent basis.
Goal 2: Enhance the city's brand/image.

Objective 2.1: Continue the evolvement of the City's brand across all departments and mediums.
Goal 3: Empower city employees and residents to seek and access city information.

Objective 3.1: Change the culture an how employees attain information on City operations.

Objective 3.2: Increase number of residents who seek and rely on City information.

Objective 3.3: Maintain positive working relationships with local media outlets.

Risk Management
Goal 1: Reduce the level of vehicular accidents and injuries citywide by 10% within a2 12 month period.
Objective 1.1: Use comprehensive measures and establish practices that target workplace injury and accident
red uction
Objective 1.2: Provide a variety of specialize safety training classes to field workers
Objective 1.3: Hold supervisors accountable when their directives lead to an accident or injury
Goal 2: Fromote a safety conscious workforce
Objective 2.1: Train at least 25% of supervisory staff and other employees annually on relevant safety topics
Objective 2.2: Revitalize the 5afety Committee to assist in identifying, evaluating, and controlling workplace hazards
Goal 3: Recover more than 25% of the total outstanding third party losses to the City over a 12 month period.
Objective 3.1: 5treamline existing protocols for reporting loss or damage of City property to Risk Management
Objective 3.2: Devise an efficient system for obtaining estimates on damaged vehicles within a month after an
accident occurs
Objective 3.3: Resolve subrogation claims within six (6) months of the recovery process
Goal 4: Incorporate Risk Management principles as fundamental elements of the City's planning, decision making, and reporting
pProcesses
Objective 4.1: Explicitly communicate Risk Management's mission and policies to upper management
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Office of the City Manager

Strategic Management Plan

Central Performance Measures (CPM): Target Date  Fiscal Impact

* Take innovative measures to restructure and ongoing No
reshape departments, one at a time

o  Work collectively with City Attorney and City ongoing No
Clerk on drafting City laws

¢ Develop a sustainable emergency facility 10/2014 Yes

* Enhance mutual aid agreements. 12/2013 Yog

* (Conduct weekly meeting with directors ongoing No
and managers

o (Control and evaluate the guality of all output. ongoing No

* Support Risk Management efforts to constantly ongoing Yes
minimize risks on City properties and operations

*  Audit and research best practices to Ongoing Yes
improve performance

o Formalize state and federal legislative processes to 2014 No

* secure funding for City projects and programs.

o (Compile and maintain active lists of electronic and 2014 No

printed resources and contacts which may fund City

projects and programs.

Coordinate the preparation and submittal of ONgoing Yes
applications and proposals for local, regional,

national, and international awards recognizing

the City's programs and activities.

Develop and Implement Social Media Plan 10/2013 No

Core Responsibilities:

* Enhance rapport with the Mayor and Council by keeping them informed of the city’s
activities and its financial condition.

*  Administer andlead the entire city’s departments and staff in accordance with laws,
ordinances_resolutions, and policies enacted by the city’s Mavor and Council.

* Enhance community involvement and engagement through the strategic dissemination of
information to the public and the media.

o Improve the quality of services and protection of the citv’s territory, properties, residents, and
business owners.

* Inguire into the conduct of all departments, make investigations and implement administrative
changes
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Office of the City Manager

Budget Summary Form

Deparment: City Manager

Dept #: 02
Actual Amended Est. Adopied
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 870,466 947,194 860,026 0943 366
Operating Expenses 262308 415,517 505,222 396,751
Intemal Services 39265 57,381 57,581 58 357
Operatng Budget 1,172,039 1.,420.292 1,422 829 1,398 474
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 42267 45811 45811 52 978
Total Budget 1214306 1,466,103 1,468 640 1,451 452
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
City Manager 47C 1
Deputy City Manager 42 1
Chefof Staff 35 0 Frozen
Govemmental A ffairs Manager 30 1
Execufive A ssistant to City Manager 28 1
Executive Secretary 27 1
Public Information M anager 30 1
Public Infbrmafion Specalist 24 1
Total # of Full-Time Employees 7
2013-14 Operating Budget: 1,398,474
2012-13 Operating Budget: 1,420,292
Dollar Change: (21.818)
Percentage Change: -1.54%
2013-14 Persomnel -F.T.E's: 7.00
2012-13 Persomnel - F.T.E's: 6.00
Persomnel Change: 1.00
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Office of the City Manager

Budget Summary Form

Department: Civ Manager
Division: City Manager
Dept/Division #: 02/405
Actual Amended Est. Adopted
EXPENDITURE Expend Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY1l4
Personal Services 645 988 674,471 645 956 676342
Operating Expenses g 54076 53081 89.902 56,762
Internal S ervices 30,060 44 624 44 624 42,100
Operating Bud get 730,124 T72.176 T80, 482 775,204
Capital Qutlav 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 32 358 35,503 35,503 38,220
Total Budget 762,482 807,679 815,085 813,424
PERSONAL SERVICES DETATL:
Salary # of
Classification Sch. Pos itions
City Manager 47C 1
Deputy City Manager 42 1
ChiefofStaff 35 0
Executive Assistant to City Manager 28 1
Executtve Secretary 27 1
Total# of FullTime Emplovees 4

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

T75,204
Ti2 176
3,028

0.39%

r

4.00
4.00
0.00
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Office of the City Manager

Budget Objective Form

Departme nt: City Manager

Division: City Manager

Dept. #: T2

Division #: 405
Objective:

"$ 813,424 To mplement policies set forth by the City Council, carry out admmmstrative
responsibilities, and ensure the proper performance of the day-to-day operations
in accordance with Article 1. Section 2 of the City Charter.

ACTIVITIES:

"$ 813,424 " 001 City Manager's Office: Prowvides leadershp to the City
admimstration, mplements the policies and drectives of the City
Council. manages and supervises the City staff and projects. and
responds to residents' needs for mformation and services.
Admmisters the City SelfInsured Liabiity and Workers'
Compensation Programs.
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Office of the City Manager

Budget Summary Form

Department: C ity Manager
D ivision: Public Relations
Dept/Division #: 02/406

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services 97.382 155,152 133,126 174.868
Operating Expenses " 103,969 = 166,591 = 212475 141,585
Internal Services 4 038 5.684 5.684 9.532
Operatmg Budget 205,389 327,427 351,285 325,985
Capial Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 4.347 4,522 4522 8,653
Total Budget 209,736 331,949 355,807 334,638

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Public Information Manager 30 1
Public Information Specialist 2 1
Total# of FullTime Employees 2

2013-14 Operating Budget: - 325 985
2012-13 Operating Budget: g 327,427
Dollar Change: (1,442)
Percentage Change: -0.44%
2013-14 Personnel - F.T.E's: 2.00
2012-13 Personnel - F.T.E's: 1.00

Personnel Change: 1.00

101



Office of the City Manager

Budget Objective Form

Department: City Manager

Department: Public Relations

r

Dept. #: 02
Division #: 406
Objective:
"$ 334,638 To provide public relations services for the City of North Miami by working with

local media, community/business groups and cable channel 77 (Progress TV-77).
Such work includes the coordination of special event promotions and community
outreach efforts.

ACTIVITIES:

"$ 334,638 001 Public Relations/Information: Allows for the dissemmation of
mformation to the public and media organizations via press
releases, fact sheets or other information tools. Provides for the
coordmation of special events promotions and outreach efforts
to various facets of the commmmnity.
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Office of the City Manager

Budget Summary Form

D epartment: City Manager
Diwision: Governmental A flairs Manager
Dept/Division #: 02/418

Actual Amended Est A dopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services 127.096 117.571 80,944 92.156
O perating Expenses " 104263 7 195845 202845 198 404
Intemal Services 5.167 7.273 7.273 6.725
Operating Budget 236.526 320.689 291.062 297285
Capital Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 5562 5.786 5,786 6.105
Total Budget 242,088 326,475 296,848 303,390

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Governmental A ffairs Manager 30 1
Total # of Full-Time Emplovees 1

2013-14 Operating Budget: . 297 285
2012-13 Operating Budget: g 320 689

Dollar Change: (23.404)
Percentage Change: -7.30%
2013-14 Personnel- F.T.E's: 1.00
2012-13 Personnel- F.T.E's: 1.00

Personnel Change: 0.00
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Office of the City Manager

Budget Objective Form

Departme nt: City Manager

Division: Govemmental A fiairs Manager
Dept. #: © 02
Division #: 418
Objective:
"3 303,390 Governmental Affairs Manager: coordmates legislative programs and

provides comprehensive grants administration and management for the City;
facilitates and prommotes proactive relations and serves as external contact to
local state and federal agencies; provides external affairs and protocol support;
assists with the mterpretation and analysis of legislation to approprate staff
prepares the Ilegislative agenda; identifies and dewvelops intergovemmental
resources, coordinates the preparation of grant applications and monitors the
itmplementation of grant fimded programs; coordimates projects as assigned by
the City Manager_
ACTIVITIES:

r$ 268915 001 Governmental Affairs: Provides funds for the salary and
operating expenses for the Govenmmmental Affairs Manager.
Provides fimds for the Sister Cities Membership and lobbyist
professionals to lobby on behalf of the City, seek fimding
resowces and promote the Council's legislative agenda at the
federal and state legislative levels.

3 4,230 002 Keep North Miami Beautiful program - Provides ongoing
clean-up efforts and ewvents throughout the wvear as a Keep
America Beawtifill affiiate. The program has a long history with
our residents, fimding clean-up and conservation efforts and
education within our conurmity for over nine years.

"3 20,245 003 Expenses related to the City's ADA parking fines program to
tmprove accessibility and equal opportunity and to conduct
public awareness prograns in the namicipality conceming
persons who have disabilities.

"$  10.000 004 Sister City Program
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Code Enforcement

Mission Statement: As a subdivision of The North Miami Police
Department, Code Enforcement’s mission is to partner with the
community, provide professional, efficient, and courteous public service
by creating a safe environment and improving the quality of life for those
we serve in an atmosphere of respect, courtesy, and integrity.

Assistant Chief

Field Operations

Uniform Patrol 1 ( Community

Section J Services Section
Uniform Support
Section Major
Y I J
Seréeant
& i J
" Code |
Compliance
Unit
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Code Enforcement

Expenditure History and Full Time
Employee Trends

CODE EXPENDITURE HISTORY
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*Although budgeted separately, organization for Code Enforcement can be found in The Police
Department.
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Code Enforcement

Budget Summary Form

Department: Code Compliance
Dept/Div#: 16 /440
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 572354 676,341 628,776 623,993
Operating Expenses 34,563 42 688 60,189 79.685
Intemal Services 67,582 95,830 55,884 90,232
Operatmg Budget 674,499 814 860 744 849 793,910
Capial Outhy 0 81,471 99.494 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 30,664 31,782 0 33,284
TotalBudget 705,163 928,113 844,343 827,194

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions

Code Compliance Manager 30 1

Code Compliance Officer 23 7

Admmistrative Specialist 18 1

Total# of Fulk Time Employees 9
2013-14 Operating Budget: 793.910
2012-13 Operating Budget: 814 860
Dollar Change: (20,950)
Percentage Change: -2.57%
2013-14 Personnel- F.T.E's: 9.00
2012-13 Personnel- F.T.E's: 9.00
Personnel Change: 0.00
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Code Enforcement

Budget Objective Form

Department: Code Compliance
Division: Code Compliance
Dept. #: 16
Division #: 440
Objective:
"$ 827,194 To ensure that consstent, thorough and ctizen-responsive code enforcement

services are provided to the North Miami residential and busmess communiies.

ACTIVITIES:

"$ 761,626 001 Code Compliance: Enforce residentil and commercial code
regulations; undertake education and outreach mitiatives to
promote an enhanced quality of life for the residents and to
promote a more aesthetically pleasmg envronment m the City's
busmess dsfricts; and provide staff support to the Specil
Magistrate and Code Enforcement Board.

£ 12,000 ‘002 Special M agistrate: Code Compliance & Mmimum Housing
Cases.

r

£ 53568 003 Vehicles: Mamtenance and replacement.
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Community Planning & Development

Mission Statement: Partner with City residents, organizations, businesses, and developers to
provide housing programs, promote quality planning and development, and encourage
investments that will guide the City’s future.

Building Official CP&D
Technician

Processor FTE(3)

Contract Permit .
Plumbing Coordinator CDBG Economic City Planner l\l;::::g‘:r
Inspector Administrator Development
Specialist I
Zoning ( y )
( ) Administrator Housing
Permit Inspector
Contract Permit Processors Transportation I
Planner

Housing
Coordinator

Senior
Planning
Technician

i

Contract Contract Hou.sir!g
Structural Electrical Specialist
Engineer Inspector Contract
Employee )
Hardest Hit
A Advisor

Minimum

Contract

Mechanical Ror=ing '
e Inspec;ors Contract Housing
FTE (3) Planning Services

Technician (Contract)
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Community Planning & Development

Expenditure History and Full Time

Employee Trends

COMMUNITYPLANNING & DEVELOPMENT EXPENDITURE HISTORY
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Community Planning & Development

Strategic Management Plan

Goal 1: Provide a business friendly environment through programs and policies that attract business
and events while retaining local industry.

Objective 1.1. Continue the City's Business Assistance Program.

Objective 1.2. Encourage Economic Development through business attraction, retention and
related marketing efforts.

Objective 1.3. Identify and promote the City's unique image and identity.

Objective 1.4. Attract at least two major businesses to NW 7% Avenue, 119" Street, Dixie
Highway, and NE 6 Avenue by providing incentives and using the Buxton Study as an indicator
annualhy.

Goal 2: Provide for expenditure permit service for all related certificates and applications and increase
the number of permit applicants.

Objective 2.1. Promote public health and safety while stabilizing and increasing property values.
Objective 2.2. Ensure all stakeholders have access to educate about specialized services.
Goal 3: Continue to improve the city's aging housing stock.

Objective 3.1. The Department shall rehabilitate a minimum of 100 homes using CDBG, SHIP,
HOME, CRA, and other funds annually.

Objective 3.2. Twenty percent reduction annually in the number of apartment units that do not
meet minimum housing standards as evaluated by the Minimum Housing Unit, with 100%
reduction.

Goal 3: Improve mobility throughout the city and improve communications methods with residents.
Objective 4.1. Establish and maintain roadway levels of service and encourage transit use.

Objective 4.2. Improve NOMI Express Free Bus Service, while encouraging bicycle and
pedestrian usage.

Objective 4.3. Review and approve all development and redevelopment against the City's land
use plans and ordinances.

Central Performance Measures (CPM): Target Date Fiscal Impact
* Partner with the CRA to provide funding to 01/2013 Yes

a minimum of 20 businesses annually.
* Partner with the Community Redevelopment ongoing Yes

({Agency CRA), North Miami Chamber of Commerce,
Miami-Dade Chamber of Commerce, Beacon Council,
and other interested parties, in an effort to identify
targeted industries that will locate in the City and
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Community Planning & Development

Strategic Management Plan Continued

Central Performance Measures (CPM): Target Date Fiscal Impact

#» Partner with the Community Redevelopment 08/2014 Yes
Agency (CRA) to provide funding in partnership
with the City to achieve the goal of rehabilitating
100 homes in the City.

» Focus on exterior improvements of properties to 10/2014 Yes
minimize the cost of the rehabilitation, which will
allow more properties to be assisted.

= Expand availability of bicycle facilities [bike lanes, 01/2013 Yes
sharrows, Bike Boulevard).
* Apply strong enforcement of the Certificate of 08/2014 Mo

Use Ordinance to ensure the all properties that are
not in compliance will not be issued a Certificate of Use.
* (Continue to aggressively enforce the City's Code 08/2014 Mo
for apartment buildings that are below Minimum Housing
standards.

Core Responsibilities:

» Continue to strengthen the City's economic development, redevelopment and recovery by
providing a business friendly environment through programs and policies that attract businesses
and events while retaining industry in the City.

& Continue to improve the City's aging housing stock by aggressively enforcing minimum housing
standards and further providing incentives such as loans, grants and partnerships to ensure that
housing in the City is decent, safe and sanitary to serve the needs of the City's present and
future residents.

® |mprove mobility thorough-out the City, collect, analyze and disseminate transportation
information while enhancing inter-agency coordination and effectively administer surtax and
gas tax funds.

# Review and approve all development and redevelopment against the City's land use plans and
ordinances, and coordinate Planning Commission, Gty Council, Board of Adjustment and
Development Review Committee review of applicable projects.
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Community Planning & Development

Budget Summary Form

Department: Commumity Planning & Development
Dept /Div #: 09 /439
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYl2 FY1l3 FY1l3 FYld
Personal Services 316,471 395 468 338962 460,009
Operating Expenses 133,395 1,083 490 1,085,205 8B.690
Imemal Services 13,030 20,718 20373 22188
Operating Budget 462 _B96 1,499 676 1,444 540 570,887
Capital Outlay 40,923 336,414 356414 0
Debt Service 0 0 ] 0
Grants & Aids 3,235 0 ] 0
Reserves & Other 11,728 18,133 18,133 20,144
Total Budget 518,802 1.874.223 1.819.087 591,031

PERSONAL SERVICES DETAIL:

Salary # of
Class ifica tion S ch. Positions

CP&D Director 37 1

City Planner 32 1

Economic Development Manager 30 1

CP&D Technician 20 1

Total # of Full Time Emplovees 4
2013-14 Operating Budget: 570,887
2012-13 Operating Budget: 1.499.676
Dollar Change: (928.789)
Percentage Change: -61.93%
2013-14 Personnel- F.T.E's: 4.00
2012-13 Personnel- F.T.E's: 4.00

Personnel Change: 0.00
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Community Planning & Development

Budget Objective Form

Departme nt: C oty Plammmg & Development

Division: C omymunty Plammng & Development
Dept. #: " 00
Division #: 430
Objective:
“$ 591,031 To oversee and manage the Commmumnity Plamning and Development Departiment

comprised of Plamming. Fconomuc Development, Transportation Plammng, and

oversight of the trarsportaton fimds, mcludmg the 1/2-Cent Transportation

Swtax and the Trarsportation Gas Tax fimds, and the Ciy's grant-fimded

Housitig Rehabilitation Programs. Housing programs mchide grants from the

Commmunty Devwvelopment Block Grant (CDBG), the HOME Investment

Partnership Program (HOME) and the State Housing Improvement Program
ACTIVITIES:

"$ 201.530 001 Administration: Oversee and manage the department which
consists of Pluming, Ecormomic and Busimess Development
Transportation Plamming, and the CDBG/HOME Imvestment
Parimership and SHIP Program persommel and actvabes; and to
provide clerical support to the department

"$ 225751 002 Planning Services: Provide profssional support to the
Plamung Comnmrission and City Council update, as needed. and
momtor compliance with the Comprehensive Plan: prepare short
and long-range neighborhood plans; and workk with
neichborhood groups on special projects to develop and pursue
muiltnodal strategies to  support the City's tramsportation
nrfiatives.

"$ 117415 ‘003 Economic and Business Development Services: Provide
staff support to the Busmess Development Board, as well as to
City Council and other City depariments as requested; assist
bustess groups as rneeded; maintain a demographic profile for
the City; and work on specific economic development projects
as dwected. DBusiness Development Board Prograns -
Undertake imtiatives to promote economic and busiess
developnment i the City. Funded 50% by the North Miana
CRA.

s 3,275 ‘004 Green Initiative: To provide finds for memberships into
various "Green" orgamzations to promote the Mavor's mandate
and the City's Comprehensive Plan policies for green buddings.
To prowide fimds to promote green and sustamable projects,
programs, framng, and intiatves.

"$  43.060 005 Hardest Hit Program
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Finance

Mission Statement: Properly handle and record all financial transactions, including the
preparation of monthly financial reports, investments of City funds, reconciliation of all

funds and bank accounts, submission of reports to required agencies and processing
payments to employees and vendors in a timely manner.

Confidential Secretary

Utility Business

Chief Accountant Assistant Director )
Supervisor

[

Utility
Business Utility
Field Business
1 Coordinato Coordinator

Pension Junior
Administrator Accountant

Account
Clerk Account Account
(Accounting) Clerk Clerk
FTE (2) FTE (2)
Gl 0000

Account
Clerk
FTE (5)

Accountant
FTE (2)

Payroll

Coordinator
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Finance

Expenditure and Full Time Employee

History Charts

FINANCE
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10 Actual
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FY12-13
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Finance

Strategic Management Plan

Goal 1: Restructure accounting system to follow proper procedures and practices.
Objective 1.1. Ensure bank accounts are reconciled in a timely fashion.
Objective 1.2. Ensure month-end closing deadlines are established.
Objective 1.3. Set up workflow procedures to increase internal controls regarding access to
general ledger.
Goal 2: Implement proper accounting functions and controls.
Objective 2.1. Centralize the City's accounting system to gain consistency and efficiency in
generating reports.
Objective 2.2. Re-evaluate current payroll process,
Objective 2.3. Establish policy governing use of the P-Card.
Goal 3: Continue to run the finance department in an effective and efficient manner that proves
beneficial to the city .
Objective 3.1. Improve personnel and internal affairs as well as inter-departmental services and
communication.
Goal 4: Address personnel training and policy compliance concerns.
Objective 4.1. Improve staff job knowledge and skills as they relate to general guidelines and
accounting principles.
Objective 4.2. Ensure that proper intemal control procedures are understood and followed.

Central Performance Measures (CPM): Target Date Fiscal Impact
* Ensure all relevant ledger postings are 10/2013 MNo

submitted prior to the month-end closing
deadline, which, tentatively, will be the
15th of the following month.
&« Bring in IT Department to run intemal 10/2013 No
audit of user access and impose a new
login system to monitor ledger access.
= Formulate several alternatives; analyze 02/2014 MNo
cost/benefits; decide on an effective format
for organizational structure.

s Evaluate employee usage of P-card 08/2014 No
after 6 months.

* Make necessary changes to procedures and 08/2014 No
regulations before issuing additional cards.

& Create staff committes to ensure compliance 10/2013 MNo
with deadlines and proper financial reporting.

s Distribute the list for evaluation and 06/2014 MNo
feedback on services provided.

s |dentify account delinquencies and devise a 10/2013 No

process to improve collections.

Core Responsibilities:

s Safeguard the fiscal integrity of the City by maintaining and reporting accurate and timely financial
information to the City Council, the City manager and the public.
Provide financial management and record-keeping support to all the City departments.
Provide an uninterrupted flow of materials and services for the City to operate with optimum
efficiency.
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Finance

Strategic Management Plan

Core Responsibilities:

= Provide fortimely payment processing for employees, retirees, and vendors.

= Maintains an accounting system aimed at insuring compliance with the City's adopted budget, and
timely and accurate receipt and recording of all city revenues.

= [Develop and maintain a sound and conservative investment policy that insures the City funds are
invested in a safe and prudent manner.

= Provide accurate and timely billings to utility customers and quality customer service to our
customers.
Provide the departments direct and supporting services in a cost-effective manner.
Provide assistance in grants reporting and compliance, Manage the compliance of debt service
requirements, Ensure collection of accounts receivables, coordinate the annual audit.
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Finance

Budget Summary Form

Department: Finance
Dept #: 04
Actual Amended Est. Adopted
EXPENDITURE Expend. Budcet Expend. Budget
CATEGORY FY12 Fyia FyYi3 FYid
Persomal Services 1,728,935 1,606,268 1.661 418 1.570.766
Operating Fxpenses 534 287 513,955 629 093 582279
Intemal Services 75,628 101,773 100,747 01,168
Operating Budget 2338850 2,221,996 2391258 2244 213
Capital Outlay 7.891 22,120 13,904 0
Debt Service 0 0 0 0
Grarts & Aids 0 0 0 0
Reserves & Other 80440 77,269 77269 78,376
Total Budget 2427181 2,321 385 2482431 2,322 589
PERSONAL SERVICES DETAIL -
Salary # of
Classification Sch. Positions

Finance Director 37 1

Assistant Fimance Director 32 1

Chief Accourtant 28 1

Utility Business Supervisor 28 1

Pension Plan Administrator 26 1

Accowmtart 24 1

Uhtility Business Coordinator 23 1

Ultility Business Field Coordinator 22 1

Jmior Accountart 21 1

Pawroll Coordinator 21 1

Secretary 20 1

Account Clerk 18 12

Total # of Full Time Emplovees 23

2013-14 Operating Budget: 2244213
2012-13 Operating Budget: 2221996
Dollar Change: 22217
Percentage Change: 1.00%
2013-14 Personnel - F.T E's: 23.00
2012-13 Personnel - F.T.E's: 23.00

Personnel Change: 0.00
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Finance

Budget Summary Form

Department: Finance
Division: A dministration
Dept / Division #: 04 /409
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 509_860 367.539 342107 362386
Operating Expenses 210,659 119,860 174276 124 905
Internal Services g 15 845 23,085 23 085 20,137
Operating Budget 736,364 510484 539 468 507 428
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 18,328 18,367 18 367 18 281
Total Budget 754,692 528,851 557835 525,709
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Finance Director 37 1
A ssistant Finance Director 32 1
Secretary 20 1
Total # of Full Time Employees 3

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F. T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

507.428

510.484
(3.056)
_0.60%

3.00
3.00
0.00
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Finance

Budget Objective Form

Department: Finance

Division: Admmistration

Dept. & Y

Division # 4009
Objective:

"$ 525,709 To manage the Finance Department's three operating divisions (Accounting,
Utility Billing, and Liens) and to conduct an independent audit of the 2012-13
fiscal year as required by State law and City Charter.

ACTIVITIES:

"$ 425,709 001 Finance Administration; FEnsures the efficient financial
operations of the City: provides management and secretarial
support to the Finance divisions; bills and collects miscellaneous
services for operating departments; coordmates the external
audit; provides grant financial admmistration. The Fmance
Department was created and is dictated by the City Charter. It
was established to ensuwre a clear division of duties and
necessary intemal control over the City's cash and mvestments,
revenues, expenditures, purchasing, fixed assets, ufility billing,
accounts receivable. accounts payable, accounting, payrol. and
administration of two City pension plans.

"3 100,000 002 Annual Independent Audit: Independent audit firm conducts
an audit of the FY2011-12 financial records as required by
Florida Statute (Section 11.45) and City Charter (Article 11,
Section 9(14)). Inclides both the Federal and Single Audits.
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Finance

Budget Summary Form

Department: Fmance
Division: Accounting
Dept / Division#: 04/410
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY1l3 FYl4
Personal Services 627 938 361 368 g 630,350 381,907
Operating Expenses " 12.433 8.491 55,442 55,611
Intemal Services " 25.277 34363 34,363 30,170
Operating Budget 665,648 604,222 720,155 667 688
Capital Outlay " 7.891 22120 " 13,904 0
Diebt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 26,280 27.340 27,340 27.390
Total Budget 699,819 653,682 761,399 695,078
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Chief A ccountant 30 1
Pension Plan A dministrator 26 1
Accountant 24 1
Junior Accountamt 21 1
Pavroll Coordmator 21 1
Account Clerk 18 4
Total # of Full Time Emplovees 2

2012-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:
Personnel Change:

r

667,688
604,222

53,466

10.50%

9.00
9.00

0.00
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Finance

Budget Objective Form

Department: Fmnance

Division: A ccounting
Dept. #: T 04
Div is ion#: 410
Objective:
"$ 646,594 To properly and timely handle and record all financial transactions including the

preparation of monthly fnancial reports, mvestments of City funds, reconciliation
of all finds and bank accounts, submission of reports to required agencies and
processing pavments to emplovees and vendors on a timely basis.

ACTIVITIES:

$ 389,678 001 Accounting: Prepare financial statements and provide control
of funds and payments for the City; msure the max#mmn retum
on wvestments. Process accounts pavable disbursements and
pavments on bond mdebtedness in a timely manner to mantain
Ciy's excellent credit rating Handle accounting for requisition,
disposal recordmg, and reporting of fined assets.

$ 171,032 002 Central Cashier: Provide a centralzed location for residents
and City departments to conduct cash transactions to insure
internal find control and financial transaction processing.
Update mdsidual utility accounts for pavments recewved.

$ 85884 " 003 Payrolk Prepare weekly payroll for apprommnately 439
emplovees inchiding iput calculaton and distrbution;
processing of payroll direct deposits and transmission of data to
financial mstintions and associated registers; preparation of
pavroll deposits and deductions for electronic fund transfers to
fnancials mstittions; deductions for IRS tax levies to respective
county and federal agencies; processmg of requests to the
Federal Reserve for emplovee savings bond purchases and
providing outside agencies with payroll data for home loan
verifications.

3 - 004 Pension: Handle all pension related duties, mchiding general
accounting system mamntenance and retitement and entitlement
nformation to active emplovess. This position and all related
expenses are reimbursed in full by the City's pension finds.
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Finance

Budget Summary Form

Department: Finance
Division: Utility Services
Dept/ Division #: 04 /412
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY1l4
Personal Services ’ 521,841 607,981 599.001 557.670
Ovperating Expenses " 313,896 377.072 401.695 393,231
Internal Services - 31,589 40219 40,219 37,060
Operating Budget 867.326 1,025,272 1,040,915 087.961
Capital Outlay 0 0 0 0
Debt Service 0
Grants & Aids 0
Reserves & Other g 32458 28295 28,205 29,255
Total Budget 899,784 1,053,567 1,069,210 1,017,216
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Utility Business Supervisor 28 1

Utility Business Coordinator 23 1

Utility Business Field Coordinator 22 1

Account Clerk 18 7

Total # of Full Time Employees 10

987.961
1.053.567

(65.606)

-6.23%

10.00
10.00

0.00
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Finance

Budget Objective Form

Department:
Division:
Division #:
Objective No.:

"$ 1017216

ACTIVITIES:

$ 622,732

S 389.650

$ 4.834

Fmnance

Utility Services

412

L

Objective:

To accurately and efficiently provide meter readmg, customer service, and billing
for the City's approximately 20,000 water, sewer, sanitation recyclng grease
trap, backflow and stornmwater utility customers.

001

003

Customer Service (Office): Prepare monthly/quarterly
customer ufility bills and process new service applications.
Resolve customer complamts, coordmate field actwities, prepare
mfernal anmial reports, and collect delmquent accounts.

Field Operations: Provide quarterlymonthly water meter
reads for approxmately 20,000 accounts. Provide support
documents and field swveillance of existmg mefer area
conditions. Provide water meter tum on/off service for
mifialconclusion of accounts as requred by customer;
mvestigate leaks; handle customer consumption mquies and
minor meter repars; provide collection assistance for delinquent
accounts and field assistance to Public Works.

Vehicles: Mamntenance on one Utility Billing Vehicle @ $294:
per month
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Finance

Budget Summary Form

Department: Fmance

Divis ion: Liens and Collection Processing
Dept /Division #: 04 /414

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYi2 FY13 FY13 FY14

Personal Services 69 296 69.380 89.960 68.803
Operating Expenses g 2701 " 8532 2,320 8.532
Intemal Services 2917 4.106 3.080 3.801
Operating Budget 69.512 82.018 90,720 81.136
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 3374 3.267 3.267 3.450
Total Budget 72886 85,285 93,987 84,586

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Account Clerk 18 1
Total # of Full-Time Emplovees 1

2013-14 Operating Budget: g 84 586
2012-13 Operating Budget: g 82,018
Dollar Change: 2568
Percentage Change: 3.13%
2013-14 Personnel - F.T.E's: 1.00
2012-13 Personnel - F.T.E's: 1.00

Personne]l Change: 0.00
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Finance

Budget Objective Form

Department: Fmance

Division: Liens and Collection Processing
Dept. #: © 04
Division #: 414

Objective:

F

$ 84,586 To ensure collection of the City's past due/liened receivables which inchided
charges for ufiltiy services, miscellaneous services and code enforcement
violations.

ACTIVITIES:

$ 84,586 001 Liens and Collection Processing: Provide accurate and
efficient lien search data to ftitle copmanies and attorneys.
Record and release all certified liens placed by the City against
properties serviced. Post and file all legal Miami-Dade County
recording mformation. Compute and post mterest receivable on
recorded liens through collection date. Collection of finds on
recorded and past due liens. Correlate and process forms with
outside collection services to recover revenues and costs.

To assist in the collection of water and invoice liens that have
remained on file for an extended amount of time. To implement
a biannual property owner notification of existing liens.
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Information Technology

Mission Statement: Support the entire City by providing leadership to stakeholders
concerning the appropriate application of technology and communication services,
efficiently and in a timely manner.

Network and

) Administration
Programming

Database Network Information Graphics
Administrator Administrator Processing Designer
Coordinato
Programmer Records Web
Analyst Management Master
Supervisor
¢ 1 ) I
Network Network Network
Specialist || Specialist | | Specialist Switchboard

Operator

128



Information Technology

Expenditure History and Full Time

Employee Trends

Information Technology Expenditure History
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Information Technology

Strategic Management Plan

Goal 1: Improve technology and resources for staff.

Objective 1.1. Consolidate and maintain a cohesive city-wide IT platform.

Objective 1.2. Centralize the purchasing, installation. and maintenance of hardware/software
infrastructure.

Goal 2: Reduce the number of office visits and telephone calls for information by five percent.
Objective 2.1. Expand access to information and City's services.
Objective 2.2. Increase transparency by utilizing the “Open Government™ strategy.
Objective 2.2. Utilize social media to disseminate information and strengthen the City’s brand.
Goal 3: Provide ongoing training to staff to improve customer service.

Objective 3.1. Enhance the computer knowledge/skills of City's staff.

Central Performance Measures (CPM): Target Date Fiscal Impact

o Provide City emplovees with standardized, 02/2016 Yes
state-of-the-art desktop tools to increase
productivity in their daily activities

= Provide City employees with secure, remote 12/2014 Yes
access to the City's systems and data through
deplovment of advanced firewalls, VPN and
archiving/backup systems ($50,000 hard ware
cost; $10,000 maintenance yearly cost).

= Expand electronic storage capacity to allow 10/2017 Yes
space for future growth and consolidation.
($54,000 hardware cost; $8,900 yearly cost).

Core Responsibilities:

s Administrative Services Support — Records Management, Switchboard Operations, General
Administration.

= Network Infrastructure Support — Data communications, Voice over IP communications, Servers
Svystems support, Backup Svstems support.

e Data processing support — Programming, Svystems support, Support.

= Desktop Support — Application support, MS Office Support. Email Support.

» Media/Communications support — In-house graphics, Website support. Channel 77, Electronic

Sign.
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Information Technology

Budget Summary Form

D e partmenit: Informaton Technology
Dept. # 07
Actual Amended Est. Adopted
Dept / Division #: Expend. Budget Expend. Budget
CATEGORY FY12 FY1l3 FY1l3 FY1l4
Persomal Services 837,811 907 318 852,109 028227
O perating Expenses 474, 348 407 433 406,352 556,214
Internal Services 39,466 55618 55618 54,925
Operating Budget 1.351.625 1370369 1,314,079 1.539.366
Capital Outlay 48370 86365 204014 77,200
Debt Service 0 0 0 0
Grants & Aaids 0 0 0 0
Reserves & Other 38,283 41252 41252 46,511
Total Budget 1,438,278 1,497,986 1,559,345 1,662,877
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Informaton Teclhnology Director 37 1
A ss't Informmaton Teclrology Director 32 0
Database Admimistrator 28 1
N etwork A dommstrator 27 1
Network Specialist 24 3
Webmaster 24 1
Informmtion Processing Coordmator 22 1
Graphics Designer 21 1
ERecords Management Supervisor 20 1
Word Processmg Specialist 19 0
Switchboard Operator 1a 1
Clerical Teclrician 16 0
Total # of Full-Time Employees " 11
2012-13 Operating Budget: 1.539.366
2011-12 Operating Budgset: 1,370,369
Dollar Change: 168,997
Percentage Change: 1233%
2012-132 Personnel - F.T.E"s: 11.00
2011-12 Personnel - F.T.E"s: 10.00
Personnel Change: 1.00
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Information Technology

Budget Summary Form

Department: Infbrmation Technology

Division: Adnmimstration
Dept / Division #: __ 07 /420

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY Fylz FY13 FY13 FY1l4

Personal Services 491740 460894 468112 469 503
Operating Expenses g 144403 127,741 127,801 245 549
Intemal Services " 20,147 28.677 28.677 25 860
Operatmg Budget 656,290 626,312 624,590 740912
Capital Outlay 0 23219 23219 10,000
Debt Service 0
Grants & Aids 0
Reserves & Other g 20561 22 815 22815 23477
Total Budget 676.851 672,346 670,624 774 389

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Information Techmology Director 37 1
Ass't Information Technology Directs 32 0
Webmaster 24 1
Information Processing Coordmator 22 1
Graphics Designer 21 1
Records Management Supervisor 20 1
Word Processang Specialist 19 0
Switchboard Operator 16 1
Clerical Teclimcian 16 0

=1

Total # of Full- Time Employees

r

2013-14 Operating Budget: 740912
2012-13 Operating Budget: ] 626312
Dollar Change: 114,600
Percentage Change: 18.30%
2013-14 Personnel - F. T.E's: 6.00
2012-13 Personnel - F.T.E's: 6.00

Personnel Change: 0.00
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Information Technology

Budget Objective Form

Division:
Dept. #

Information Technology

A dmimis tra tion

T 07

Dept/Division # 420

& 758620

ACTIVITIES:

"§ 277767

"¢ 235041

Objective:

To provide quality service and guidance usmg the htest technology, and to
respond efficiently to the growmg needs of owr commmmiy. To manage
departments with technical support i the following areas: PC network operation;
webpage mamtenance; mamfiame computer operation; graphics services;
cenfralired word processmg; records management services, channel 77 updates;
and switchboard and maikoom operations.

F

001

002

Adminis tration: Manage and admmuster departiment Purchase
toner, mk cartridges, paper and rbbons for vanous City Hall
printers. Add and delete mamfiame users and provide "fast"
printng for user departments. Provide minutes for Council and
Board meetngs as required. Provide tvpmg support to all
departments as requested and total tvpmg support to the
Admimstratve Services Department Provide typing of
confidential Internal Affars mvestigations and statements m
ongomg mwestgations fOor ouwr Polce Department Provide
mstruction in computer equiprent and word processmg software
usage upon request to Civ emplovees. Provide backup services
for swichboard. Provide mamtenance for recordng system of
City Hall meetmgos.

Reconds/Switchboa d/MAMaiboom/Copier: Provide
dentification mdexing storage and retrieval of macttve records
for all departments to meet requirements of Florida Statutes
119 Prowvide haison with State Department, Bureau of Archies
and Records Management Provide document fmagmgs services
of current records such as: Councd meeting minutes and
agendas, resolutions and ordmances. To provide an mibrmation
center for residents. Owversee the switchboard and maikoom
and mamtam the postage meter. Answer and direct calls or
questions to correct department as quickly and efficiently as
possible and provide a comvenient and centralred location for

the processimng of mcommg/outgomg mail
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Information Technology

$ 73.846

"$ 171975

Budget Objective Form

003

004

Graphics Support: The Graphics Designer is dedicated to
visually communicate the City of North Miami's vision and
message across all platforms in the most powerful way possible
and emphasize ongomg impact of conceptual development,
strategic thinking and mastery of technique in expressing artistic
ideologies consistent with successful in-house printing, pre-press
and print production output, ensuring all projects wil be
completed on time, within budget and to popular acclaim.

Web/PTV Webmaster: The Webmaster is responsible for
programming and maintaining Progress TV77 and the City's
website. The m-house position allows for mmediate PTV77
updates and information to the residents of North Miami. They
also record and broadcast City Councidl and other public

meetings.
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Information Technology

Budget Summary Form

Department: Information Technology
Division: Network and Programming
Dept / Division # 07 /421

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY1l4 FY14

Personal Services " 346071 437424 7 383997 458.724
Operating Expenses " 329945 "7 279692 7 278551 310,665
Internal Services i 19319 26941 26941 29065
Operating Budget 695335 744,057 620.489 798 454
Capital Outlay g 48370 63,146 ~  180.795 67.200
Debt Service 0
Grants & Aids 0
Reserves & Other ’ 17,722 ' 18437 18 437 22.834
Total Budget 761,427 825,640 888,721 888,488

PERSONAL SERVICES DETAIL:

Salarv #of
Classification Sch Positions
Database Administrator 28 1
Network Administrator 27 1
Network Specialist 24 3
Total # of Full-Time Emplovees 5

2013-14 Operating Budget: 719 8454
2012-13 Operating Budget: i 744,057

Dollar Change: 54397

Percentage Change: 7.31%
2013-14 Personnel - F.TE's: 5.00
2012-13 Personnel - F.T.E's: 4.00

Personnel Change: 1.00
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Information Technology

Budget Objective Form

Department: Information Technology

Division: Network and Programming
Dept. #: T07
Division #: 421
Objective:
"$ 842,488 To faclitate comymmication and support of existng and emerging mbrmation

technologies and comtimed operation of the network system. To provide Imtemet
access support, network support for laptops, webpage maintenance and monitor the
wireless networks and telecommunications. Provide computer applications to user
departments and necessary changes. Provide City with geographic information as
requested.

ACTIVITIES:

"$ 453,504 001 PC Networks Operation: Fadlitate commumication using research
implementation and support of existing and emerging infhrmation
technologies. Provide comimed operation of the City’s network
which consists of Citv Hall as well as off site users at the Police
Station, MoCA, Parks Operations Center, Library, Public Works
Operations Center, Water Plant, and Motor Pool Provide contimed
support of Intemet access at the Library, Grifing Adult Center, and
Sunkist Grove Community Centers. Monitor the wireless networks
and telecommumnications.

"% 385.071 002 Programming and GIS Spedalist: Provide the following computer
applications to user departments: Payroll Financial Management
Utility Billng Fixed Assets, Liens Budget Records Management
Code Enforcement Budding Permits and spections. Occupational
Licenses, Boards and Commissions Tracking Contracts Management
Public Works Work Order/Complaints, Sanitation. Police CAD
(Commmumication and Dispatch) and Customer/Constituent Complairt
Services. To be able to analyze, organize and manipulate data that can
provide information services to owr government, commumity, as wel as
ow emplovees. To provide the City with a method of managing
analyzing and dsplaying geographic information on easily understood,
computer-generated maps. This information will help analvze emerging
crime reduction strategies and also help track code enbrcememnt
violations and issuance of building permits.

Vehicles: Mantenance costs and vehicle replacement costs for

§ 3913 003 vebide.
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Library

Mission Statement: Provide open and free access to information and technology, while
fostering independent lifelong learning, personal growth and development, intellectual
stimulation, cultural enrichment, and a love of reading.

Library Manager

Sunday
Supervising Library Aide Il
Librarian

Librarians

FTE (2)

Library Aides Brary Sunday Librar Patron Library
| - Aide | Support Pages (2)
FTE (2) . FTE (2) Clerk ;
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Library

Expenditure History and Full Time
Employee Trends
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Library

Strategic Management Plan

Goal1: Transform the physical ibrary’s environm ent.
Ob jective 1.1. Develop a plan for renovating the library and addressing the m ost pressing needs.
Ob jective 1.2. Add Library access points throughowut N orth Miami.

Goal 2: Raise the library's profile and services to energize the community.
Ob jective 2.1. Provide ample collecions of current materialsin all form ats.
0Ob jective 2.2. Make it easier for residents to access the library’ s collection and services.
Ob jective 2.3, Increase the number of children and teens who use the library and read on a regular
basis.
Oh jective 2.4. Launch an early literacy initiative.
Oh jective 2.5. Develop a Community L eaming Center.
Oh jective 2.6. Use features in the Polans System to increase convenience to patrons.

Goal 3: Create an information-literate community.
Oh jective 3.1. Improve access to ibrary com puters.
Ob jective 3.2. Provide technology training
Ob jective 3.3. Provide scheduled. basic computer education to address com mumnity needs.

Goal 4: Support lifelong learning.
Ob jective 4.1. Provide programming to encourage lifelong love of reading in children.
0Ob jective 4.2. Expand programming for teens and adults.

Goal 5: Increase the level of awareness of library servicesamong all segments of the com munity.
Oh jective 5.1. Increase exposure to the library to all residents.
Oh jective 5.2. Create new and renew existing partnerships with other organizations and create shared
resources.

Goal 6: Create strong and effective ways of conducting the lib rary’s business.
Oh jective 6.1. Address the library’ s staffing needs.
0Ob jective 6.2. Increase commurication about the Library to local residents.
Ob jective 6.3. Improve library efficiency and effectiveness.
Ob jective 6.4. Increase advocacy and fundraising potential

Central Perform ance M easures {CPM): Target Date Fiscal Impact

¢ Seek additional grants and funding to 01,2014 Yes
ex pand renovate existing facility.

# Review the areasthat need low cost 01,2014 Yes

improvements such as exterior/inte rior
paint, and carpeting.

¢ Consider renovating and modemizing the 09/2015 Yes
circulation, reference, and chil dren’s desks.

¢ Seek State Library grants for Library Services 01/2014 Yes
and Technology Act Grant.

¢ Online access through the library’s website. ofZoing No

¢ Create more visible displays of ofZoing No
materials to attract public interest.

¢« Contime working with the Quality Education ofZoing No

Advisory Board and the area schoals to get
alibrary card to every student in North Miami.

 Offer basic computer classes in English 01,2015 No
and Creole fo assist people with computer technology.
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Library

Strategic Management Plan Continued

Central Performance Measures (CPAL: Target Date Fiscal Impact

Train volunteers to provide instruction ongoing No
in resume preparation, job searching skills,
and completion ofjob applications.

Identifyv staffing needs to implement this 09/2014 Yes
strategic plan and daily operations.
Seek grant funding to hire a consultant to 09/2015 Yes

create instruction manuals in English,
Creole, and Spanish.

Core Eesponsibilities:

Direct and manage the provision oflibrary services and library related activities in the city

Provide information, literacy, and related family library services and programs to individuals of all ages,
families, public and private schools, and organizations in the community

Develop and maintain a library collection of books, periodicals, DVDs, Audio, e-subscriptions, databases,
and a variety of other librarv materials.

Support life-long learning by providing cultural and educati onal programs that allow the community to
explore new ideas and learn new skills.

Teach digital literacy and computer skills to members of the community

Research and implement innovative library technol ogies to provide free and open access to information.
Provide access to e-government services, job placement websites, assist patrons in completing electronic
job applications, etc.

Organize, implement. and administer library programs such as circulation. reference, reader's advisory
services, children's services, community services, and public information.

Confer with State agencies, other public libraries, corporations, and community groups in the development
of library programs for the City and assist in coordinating interlibrary program efforts to comply with the
requisites of the existing Reciprocal Borrowing Agreement, with Miami Dade Public Library, and the City
of Hialeah and North Miami Beach Libraries.

Work with local pre-schools and child care centers to add literacy components to their programs.
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Library

Budget Summary Form

Department: Library
Dept # 17
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 481,110 603,340 558,216 609,503
Operating Expenses 228107 334 962 243791 234233
Internal Services 30.684 39,859 39,859 36,824
Operating Budget 739,901 978 161 2841 866 820,560
Capital Outlay 87243 917,946 1,016,800 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 29375 28.141 28,141 29205
Total Budget 856,519 1,924 248 1,886,807 009,765
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Library Manager 30 1
Network Specialist 24 1
Librarian 23 2
Secretary 20 0
Trades Mechanic 20 1
Library Aide II 18 1
Library Aide T 15 2
Total # of Full- Time Employees 8
2013-14 Operating Budget: BB0.560
2012-13 Operating Budget: 978.161
Dollar Change: (97.601)
Percentage Change: -9.98%
2013-14 Personnel - F.T.E's: 11.10
2012-13 Personnel - F.T.E's: 11.10

Personnel Change: 0.00
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Library

Budget Summary Form

Departmeni: Library
Division: Librarv - General Fund
Dept /Div #: 17 /490
Actual Amended Est. Adopted
EXPENDITURE Expend Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 480,075 602 555 557220 608 718
O peratng Fxpenses 206 485 313254 223 348 212 874
Internal Services 30,684 30 830 30 830 36,824
Operatng Bud get 717244 055,668 820427 8384106
Capial Outly 4519 BOR 205 005_800 0
Drebt Service 0 0 ] 0
Grants & Aids 0 0 ] 0
Eeserves & Other 20375 28,141 28141 20205
Total Budget 751.138 1.882,104 1,845,368 887.621
PERSONAL SERVICES DETAITL:
Salary #of
Classifica tion Sch. Positions
Library Manager 30 1
Network Speciabst 24 1
Librarian 23 2
Secrefary 20 0
Trades Mechanic 20 1
Library Aide IT 18 1
Library Aide I 15 2
Total# of Full Time Emplovees i)
2013-14 Operating Budget: " 858 416
2012-13 Operating Budget: i 055,668
Dollar Change: (O7.252)
Percentage Change: -10.18%
2013-14 Personnel - F.T.E's: 11.10
2012-13 Personnel - F.T.E's: 11.10

Personnel Change: 0.00
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Library

Budget Objective Form

Department: Library

Division: Library

Dept. # 17

Division #: 490
Objective:

"$ 887,621 To manage the Public Library with 10.50 full time equivalent employees who
staff the facility 69.5 hours per 7-day week with direct public contact 65 hours
per 7-day week and to provide necessary matermk, technology and public
services.

ACTIVITIES:

"$ 663,695 001 Department Administration: Manage and admiuster a
department to optimize fundmg, staff output, patron satisfaction
facility mamtenance, safety, and security.

"$ 106,389 002 Collection Development: Identify, procure, catalog, process,
organize and store print, non-print, and subscription materials
appropriate for a multicultural commumity

"$ 95840 003 Public Services: Assist patrons with ther needs for
recreational mformational cultural and educational materials by:
1) answermg reference questions m person, over the phone, via
fax or email 2) retrieving, mterpretmg and teachmg the use of
prmted and onlme mformation; 3) cicubtmg materialk to all
patrons mcliding those medically unable to come to the Library;
and 4) presentmg programs and mformational support to the
varied user groups m the Ciy - general public, school busmess,
civic, mstitution and government.

"$ 17,044 004 Internet and Technological Services: Provide public
governmental and commmmity-center access to the Internet via
the Library, computerzed access to the Library's holdmgs;
remote access to the Florida Vitual Library; user education of
electronic mformation; and educational software for students.

$ - 005 Sunday Hours: To fund lbrary services for 50 Sundays per
year, 4 hours per Sunday.

$ 4653 006 Vehicle: Mamtenance and Replacement
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Library

Budget Summary Form

Department: Library
Division: Library State Aid
Dept / Division #: 17 /491

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services 1.035 785 996 785
Operating Expenses 21622 " 21.708 20.443 21359
Internal Services 0 0 0 0
Operating Budget 22,657 22,493 21,439 22144
Capital Outlay 82724 19.651 20,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 105,381 42.144 41.439 22.144

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full- Time Emplovees 0
2013-14 Operating Budget: ’ 22144
2012-13 Operating Budget: g 22493
Dollar Change: (349)
Percentage Change: -1.55%
2013-14 Personnel - F.T.E's: 0.24
2012-13 Personnel - F.T.E's: 0.24

Personnel Change: 0.00
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Library

Budget Objective Form

Departme nt:
Division:
Dept. #:
Division #

"$ 22,144

ACTIVITIES:

"$ 22,144

Library

Library State Aud

17

17 /491

Objective:

To use state funds to enhance hbrary services to the citizens of North Miamu,

2.1

2.2

2.3

Administrative Cost: To enhance services to the publc by
expeditmg assistance through a patron support clerk, program
support cletk and a circulation support clerk to reduce wat
tire. To keep up with the latest development m the Library field
through memberships.

Collection Development Materials: Enhance available
materials to the public through the acqusiion of updated
reference materials, crculatng materialks, penodicals, and
subscniptions.

Sunday Hours: To fund hbrary services for 37 Sundays per
year, 4 hours per Sunday.
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Mayor/Council

Mission Statement: The North Miami Office of the Mayor and Council is committed to
building and nurturing a progressive city through the adoption of policies that respond to
and respect the values and needs of our diverse community.

Mayor and Council

City Manager

Deputy City Manager

Constituent Services
Coordinator
FTE (2)
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Mayor/Council

Expenditure and Full Time Employee

History Charts

$670,000

$660,000
$650,000
$640,000
$630,000
$620,000 -
$610,000 -
$600,000

Actual FY
09-10

MAYOR/COUNCIL

$663,463

$635555

Actual

Actual
1o ., Ameded o rEnd

FBYu].Zg 1t3 Estimate
= FY12-13

Budgeted
FY13-14

45

3.5

MAYOR/COUNCIL
_FULLTIME EQUIVALENT (FTE) EMPLOYEETREND

25 -

15

05 -

(1 J

Actual FY 09-10 Actual FY10-11 Actual FY11-12 Year End Estimate Budgeted 13-14

1

FY12-13
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Mayor/Council

Strategic Management Plan

Goal 1 -
Maintain North (zoal 4 - Ensure
Miami's Status that the City of

as One of the 10 North Miami
Best Cities in achieves and
maintains stable

America.
fiscal footing.

Goal 2 - Provide Goal 5 -

The City of North Miami’s

quality parks &
recreational mission is to enhance the Enhanm?
facilitiesin a quality of life, environment, economic and
fiscally prudent and safety for our citizens, Em]}lnjnm_ﬂ:lt
Mmanner businesses, customers, opporiunities
' visitors, and employees in in the City of
an atmosphere of courtesy, North Miami.
integrity, quality and
fiscally responsible service.

Goal 3- Provide
quality services
to the citizens of
North Miami

Goal 6 — Ensure that
new growth and
development is high
quality and provides
a benefit to North
Miami
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Mayor/Council

Budget Summary Form

Department: Mayor/C ouncil
Dept # . 01
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 262,143 308 487 232934 282976
Operating Expenses 468,013 337821 372,292 360,948
Internal Services 6.465 0.554 0,554 8.846
Operating Budget 736,621 655,862 614,780 652,770
Capital Qutlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 7.476 7.601 7.601 8.025
Total Budget 744,097 663,463 622,381 660,795
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Constituent Services Coordinator 25 2
Total # of Full-Time Emplovees 2

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

652.770

655.862
(3.092)
_0.47%

2.00
2.00
0.00
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Mayor/Council

Budget Objective Form

Department:
Division:
Dept. #:
Division #:

"S 660.795

ACTIVITIES:

r

S 258953

"$ 110,782

$ 72,765

$ 72965

$ 72765

$ 72765

Mayor/Council

Mavor/Council Office

.

01

400

Objectwe:

To be leaders and policy makers responsive to the needs of North Miami

residents. To carry out legislative policies, ensure community services, and

supervise City Manager and Attorney's performances.

001

002

003

004

006

Mavor/Council Office: To provide the necessary support to
the City Mayor and Council that facilitates their legislative
responsibiliies and help them to be more efficient in responding
to the needs of North Miami residents.

Mavor's Office: Provides the legislative branch of North
Miami's government which determines policy that ensures quality
public service at acceptable cost; provides residents with an
office in which to seek information on matters of concern.

District 1 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 1 residents
with an office in which to seek information on matters of
concern.

District 2 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 2 residents
with an office in which to seek information on matters of
concern.

District 3 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 3 residents
with an office in which to seek information on matters of

CONCETN.

District 4 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 4 residents
with an office in which to seek information on matters of
concern.
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Museum of Contemporary Arts

Mission Statement: The Museum of Contemporary Art (MOCA) is dedicated to
making contemporary art accessible to diverse audiences through the collection,
preservation, and exhibition of the best of contemporary art and its art historical

influences.

Executive Director

Education Curator Assistant Director Administrative Assistant

Maintenance

Accountant .
Mechanic
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Museum of Contemporary Arts

Expenditure History and Full Time

Employee Trends

MOCA
| $1,000,000 -

$900,000

$700,000

$600,000 -

$500,000

$400,000

$300,000

$200,000 -

$100,000 — ‘

& |
Actual FY 09-10 Acnes = . .
iy F$ 11_31'2 A;:dr:":'d z:: drs Budgeted
FY12-13 i Fri3-14
MUSEUM OF CONTEMPORARY

- FULLTIME EQUIVALENT (FTE) EMPLOYEE TRFND

9 -

8 ik e R e L b = 83

7 4

6 - > = = 3 =
5 > > > *—
4
3 4 2
it
1 4 ~ e
0

Actual FY09-10 Actual FY10-11 ActualFY11-12 Year End Estimate Budgeted 13-14
FY12-13

152



Museum of Contemporary Arts

Strategic Management Plan

Goal 1: Present the best local, national and international contemporary art to a diverse community.
Objective 1.1. Expand collaborations with local, national and international artists,
collectors, galleries, and museums.

Objective 1.2. Maintain current high level of exhibitions.

Goal 2: Create and maintain an environment that values the works of emerging and experimental

artists.

Objective 2.1. Provide artists with opportunities to experiment and create new works.
Objective 2.2. Develop new works program for upcoming artists.

Goal 3: Expand the permanent art collection distinguished for its major holdings of new and

experimental art.

Objective 3.1. Add 50 new works to the collection by 2015.

Goal 4: Promote the understanding and appreciation of contemporary art to a broad audience.
Objective 4.1. Provide lifelong learning opportunities for all ages.

Objective 4.2. Increase participants’ knowledge in art, history, artistic skills, technigues,
problem solving, visual literacy, and creative communication.

Objective 4.3, Increase the number of participants in the educational and outreach
programs at MOCA.

Objective 4.4. Promote MOCA's exhibits and programs by utilizing various marketing
strategies to reach out to the community.

Goal 5: Weave art into the syllabus so as to improve overall education and provide wellness and

opportunities for youth.

Objective 5.1. Increase teaching effectiveness in visual contemporary art.

Objective 5.1. Build additional partnerships with schools and adult centers to increase
the number of participating youth and adults in the weekly educational initiatives.
Objective 5.2. Increase the number of at-risk teens participating in education and
outreach programs by 30% by 2017.

Goal 6: Maximize the diversity of the audience at MOCA to ensure the stability and growth of the

museum.

Objective 6.1. Increase volunteers by 20% each year.
Objective 6.2. Annual increases in mem bership base by 10%.

Goal 7: Build leadership and innovation in the arts by cultivating and training young patrons.
Objective 7.1. Identify young professionals inspired to take leadership roles in audience
development, membership, fundraising, and community outreach.

Objective 7.2. Present innovative art initiatives that inspire young professionals to learn about
contemporary art.

Goal 8: Expand the current musaum by doubling the size of the current building.

Objective 8.1. Secure funding to proceed with the building expansion.

Goal 9: Maintain fiscal stability for the museum.

Objective 9.1. Secure funding to provide diverse and innovative arts programming.

Central Performance Measures ([CPM ): Target Date Fiscal Impact
#* Organize six to eight exhibits a year 10/20138 Yes

(funding through Knight Foundation
Endowment, sponsorships, and grants).
&« By 2017 provide 15 artists the opportunity 10/2018 Yes
to present their work to a wider public by
presenting solo exhibitions (funding through
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Museum of Contemporary Arts

Strategic Management Plan Continued.

Central Performance Measures (CPM): Target Date Fiscal Impact

Knight Endowment, sponsors, and grants).

= Establish collaborations with local government 10/2018 Yes
and agencies that could host site-specific
installations.

* |ncrease the annual acquisitions budget by 50% 10/2016 Yes
through fundraising events.
* Provide annual outreach programs that will 10/2018 Yes

reach 20,000 students and 600 teachers that
represent the diversity present in the County
(funding from grants, private, corporate, and
foundations sources).
* Through MOCA’s Shaker Executive 10/2018 MNo
Committee (young professional members)
increase Shaker membership 10% annually.

Core Responsibilities:

Collect the best examples of contemporary art available.
Present exhibitions that will engage the public on multiple levels for a greater understanding of
contemporary art and its influences.

» Research and publish scholarly articles, catalogs, and books about the artists, works, and trends
that reflect contemporary art.

» Offer educational and public programming that will engage audiences of all ages to provide an
understanding of the basics of art as well as deeper knowledge of all aspects of art in the
contemporary world.

# (Cultivate a membership, donor, and corporate support base to provide financial sustainability to
ensure the development of exhibitions and programming for the community.
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Museum of Contemporary Arts

Budget Summary Form

Department: Museum of Contemporary Art
Dept. / Div # 14 /482
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 454,756 498 098 466,114 588,189
Operating Expenses 285445 174 984 162_ 893 276,767
Internal Services 24746 34,540 34 540 32,109
Operating Budget 764 947 708,522 663 547 897.065
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 116,100 116,100 56,400
Reserves & Other 22982 23,909 51,908 29499
Total Budget 787,929 848,531 831,555 082,964
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

MOCA Director 37 1

MOCA Assistant Director 32 1

Curator 24 0

A ccountant 24 1

A dministrative Specialist 18 1

Maintenance Mechanic 18 1

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:
Personnel Change:

Total # of Full-Time Emplovees

897.065

708,522

188.543
26.61%

5.00
5.00
0.00

Lo
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Museum of Contemporary Arts

Budget Objective Form

Department: Museum of Contemporary Art

Division: MOCA

Dept #: 14

Division #: 482
Objective:

"$ 982,964 To make contemporary art of mtemationally known artists, and particularly young
and emerging artists, accessible to dwerse audiences, especially under-served
populations by exploring the art of our time and its relationship to a broader
cultural context.

ACTIVITIES:

479,585 001 MOCA Administrative Staff: Provides management and
coordmation of the exhibits and programs offered throughout the
year by the Museum of Contemporary Art incldmng 8
exhibitions, 12 Jazz at MOCA concerts, lectures, Haitian
cultural events, children's classes and teen programs.

| B

187.494 00 Museum Specialized Services: Provides for the services
requred of a first class museum mchidng full-time curatorial

services; preparafor services and securify services provided by

contractors.

" 244,176 003 Building Operations: Provides the maintenance and upkeep
of the 23,000 square foot MOCA building with a full-time
maimnfenance mechanic, mcluding utilities and contractual buildng
services.

" 67,056 004 Jazz at MOCA: Provides 12 outdoor jazz concerts i the

Cwvic Center Plhiza at no charpe for the entertamment and
enjovment of City residents and visitors.

4.653 005 Vehicle: Mainfenance and replacement.
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Non-Departmental

Expenditure History and

Budget Summary Form

Department: Non Departm ental
Dept #: 13
Actual Amended E st Adopted
EXPENDITURE Expend Budget E xpend. Budget
CATEGORY FYl12 FY13 FY13 FY12
Personal Serices 572,483 -220.7390 348772 -124 336
Materials, Supplies & Servces 1,259,059 219736 535,209 312,425
Internal S ervices 0 11,464 277 11. 464277 0
Operating Budget 1,831,542 11.463.283 12,368,258 -411911
Capital Ouflay 0 0 40872 0
Debt Service 0 0 1] 0
Granfs & Aids 209,691 1,368,500 1.368.500 400,500
Reserves & Other 1] 0 0 9329.1350
Total Budget 2,041,233 12,831,783 13,777.630 9317,739
2013-14 Operating Budget: (411.911)
2012-13 Operating Budget: 11463283
Dollar Change: (11.875.194)
Percentage Change: -103.59%%
2013-14 Personnel- F.T.E's: 0.00
2012-13 Personnel- F.T.E's: 0.00
Personnel Change: 0.00

NON-DEPARTMENTAL HISTORY

$13.777.630
$12,831.783
$14,000,000 -
$12,000,000 $9,469439
$10,000,000 -
$8,000,000 -
$6,000,000 - s <
$4,000,000 -
$2,000,000 -
m )
Actual FY
09-10 oy ANt Amended "
FY10-11 FY 11-12 Year End
Budget E Budgeted
Estimate FY13-14
FY12-13 FY12-13
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Non-Departmental

Budget Summary Form

Department:

Non-Departmental

Division:

Non-Departmental Expenses

Dept/ Division #: 13 /480
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 572483 -220,730 348,772 -724.336
Materials, Supplies & Services 1,259,059 219,736 555,209 312,425
Internal Services 0 11464277 11.464.277 0
Operating Budget 1,831,542 11,463,283 12,368,258 -411.911
Capital Outlay 0 0 40,872 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Beserves & Other 0 0 0 9.329.150
Total Budget 1,831,542 11,463,283 12.409.130 8,917,239
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Emplovees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

L

(411.911)
11,463,283

(11,875.194)

-103.59%

0.00
0.00

0.00
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Non-Departmental

Budget Objective Form

Department: NomDepartmental

Division: NomDepartmental Expenses
Dept #: 13
Division #: 480

Objective

"$ 8.917.239 To provide for employee benefits for General Fund employees: for the General
Fund's contribution to the Risk Management Fund to operate its hability programs:
for the General Fund Contingency: for property insurance and bonds premnus; and
for legislative lobbyists.

ACTIVITIES:

"3 (714,336) 001 Miscellaneous Expenses & Reserves: Provides funds for
rembursement to Florida Unemployment Compensaton Fund for
benefits paid.

-

"$ 9320150 002 Miscellaneous Expenses & Reserves: Provides finds for accrued
sick leave and wvacation upon retrement for employees: contmgency
finds for emergency or unforeseen expenses that cannot be anticipated
durmg the budget process and are authorized by the City Manager.

$ 2,425 003 Corporate Run: Prowides funds for up to 40 City employees to
participate m the anmual corporate run m downtown Mianu as a team
bulding event. The funds wil cover registration fees, a tent, team t-sharts,
and food and refreshments.

$ 300,000 004 Biscayne Landing Maintenance
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Non-Departmental

Budget Summary Form

Department: Non-Departmental
Division: Grants to Others
Dept/ Division #: 13 /486
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY1l4
Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Internal Services 0 0 0 0
0 0 0 0

Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 209,691 1,368,500 1.368.500 400,500
Reserves & Other 0 0 0 0

Total Budget 209,691 1,368,500 1,368,500 400,500

PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full- Time Emplovees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

0.00
0.00
0.00
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Non-Departmental

Project Descripion: Grants to Others

Department: Non-Departmental Project = 0

Division: Grants to Others Totdls 5410.300
Account Number: 001-13-486000-510-X2X Fequest Type Addiional Funds
Project Locati on: Priority Level RemiatoryReqirement

Ohjective:

To assist various civic and non-profit errties in the City that provide services to sezments of the City's population by providing
grant fimds for their use in providins services.

Justification:

The City provides mart finds to emfities for their use m providing services to the residents of this commudty,. The grants for FY 13
are hsted below:

Project E stimate s:

S
UC::J;? Ces aripticn Prior “ears F 1314 F¥14/15 Fv 1518 P 1817 F¥1718 |Total Estimate
&01 |NoMi Fdin for Sr Citizens 115,500 115,500 115,500 115,500 115,500 577,500
210 |NoMi Chamber of Commerce 5,000 &,000 £, 000 £, 000 2,000 25,000
820 |First Genermtion Scholarship A 10,000 10,000 10,000 10,000 10,000 50,000
220 |[Take Stock in Children Schold 10,000 10,000 10,000 10,000 10,000 50,000
818 [Police Athletic League 70,000 70,000
220 |N.M.PeerTutoring 110,000 110,000
820 [Adult Continuing Education 50,000 50,000
801 |Haitian Heritage Month 410,000 40,100 80,000
Total - 410500 180300 140500 140500 140500
Funding Source| Fund # % Prics Years FY 1213 FY 13/14 FY 1415 FY 1518 FY 1817 |Total Estimate
Gen Fund 0ot 100% 410,500 180,500 140,500 140,500 140,500 1,012,500
0% -
0% -
0% -
Tatal 100% = 410,500 180,500 140,500 140,500 140,500 1,012,500
Budset Office 15 e Only
] Funded
J Mot Funded FY13 Operating Cost:
[ P arfially Funded FY13 Capital Cost: g -
LJ P endins | Future Years' Estimated Amnual Cost: "5 1,012,500
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Parks & Recreation

Mission Statement: Continue to enhance the quality of life of the City’s
residents by providing recreational programs, special events, and safe and
attractive open spaces and facilities. “It Starts in Parks.”

4 Y
Community
Events
FTE (3)

\g J

Assistant
Director

Parks

Administration Divisions

Recreation FTE (3)
Division
Y Ve Y
¢ \ Parks Parks
Administration Operations
A dRr:icr:?S:::;?on Athletics Aquatics Tennis FTE (2) FTE (11)
J \& J
FTE (3) FTE (2) FTE (2)
Y 4 Y
( \ Rights-of-Way Enchanted
P .
b North Miami school Operating Forest Park
Facility oAth|etli2ml Summer Program FTE (12) FTE (1)
Operations Stadium Camps and Teens- . )
FTE (5) In-Action
FTE (1)
Nl 2
¢ < n 3
g Y 4 Gwen D\ 4 Y
Enchanted Margolis Athletic
Forest Park Community Complexes
FTE (1) Center FTE (3)

o J \a J \e J
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Parks & Recreation

Expenditure History and Full Time

Employee Trends

PARKS & RECREATION
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Parks & Recreation

Strategic Management Plan

Goal 1: Enhance and expand leisure services to provide more comprehensive recreational programs.

Objective 1.1. Provide cutting edge affordable recreation programs that promote fitness and
healthy lifestyles.

Objective 1.2. Expand public outreach to announce available services and the benefits of special
events, programs and activities.

Objective 1.3. Develop partnerships with private sector service providers to supplement existing
programming for active adults.

Goal 2: Ensure eguitable access to safe and attractive parks and facilities.
Objective 2.1. Continue to provide guality parks, pools, and recreation facilities.

Objective 2.2. Improwve safety in parks, facilities and pools through preventive and proactive
measures.

Goal 3: Increase the number of participants that partake in recreational benefits-based programs.
Objective 3.1. Identify additional recreational benefits-based programming opportunities.
Goal 4: Provide the community with top quality, memorable special events.
Objective 4.1. Enhance existing special events to attract everyone in the City.
Objective 4.2. Strengthen and increase partnerships to provide cost-effective and quality.

Goal 5: Develop an environmentally sustainable and aesthetically pleasing parks system and
community.

Objective 5.1. Create a park systerm that demonstrates a national model for sustainable
management of parks, open space, and natural areas.

Objective 5.2. Build all new facilities, including infrastructure and paths using environmentally
friendly designs and materials.

Goal 6: Rate our ability to achieve desired goals with existing resources.

Objective 6.1. Review all facilities for potential upgrades and meeting federal guidelines for
accessibility.

Objective 6.2. Measure the current and future maintenance responsibilities of the department.
Objective 6.3. Evaluate the current in-service equipment.

Central Performance Measures (CPM): Target Date Fiscal Impact

+ |ncrease participation in health-related 09/2014 Yes
programs available at recreation centers
and in parks by 5% annually.

* Dewvelop an additional program with schools 09/2014 No
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Parks & Recreation

Strategic Management Plan Continued

Central Performance Measures (CPIM): Target Date Fiscal Impact
* Develop two new aquatic programs over 09/2014 Yes
the next three years.
s« Utilize technology and social media 09/2014 Mo

to publicize information about programs,
healthy living, special events, facility
rentals, and activities.

* Renovate, acquire and design parks and facilities 09/2015 Yes
to reflect universal, state-of-the-art designs.

» Develop signature parks, facilities, and pools 09/2015 Yes
in all parts of the City to increase department
visibility.

» Develop a comprehensive and innovative safety 09/2014 Yes
and security plan.

* Provide healthy options and physical activity for 09,/2014 Yes
the body and mind.

= Design all new buildings as sustainable and green. 09/2015 Yes

= Ensure that all new buildings and building 09/2014 Yes

renovation projects meet industry standard
sustainability guidelines.

= Review reoccurring maintenance requirements 09/2014 Mo
and determine resources necessary to meet the
expected level of service.

= Phase in the replacement of vehicles and 09,/2014 Yes
operating equipment.

Core Responsibilities:

* Provide recreation programs that promote fitness and healthy lifestyles as well as teach
fundamentals to youth participants.

* (Create a park system that demonstrates a national model for sustainable management of parks,
open space and natural areas.

* Provide top quality, memorable special events that create a sense of community for all that
partake.

= [Establish goals and objectives and develop policies and procedures that provide adequate
direction to personnel and allow the department to operate efficiently.

* Develop and implement maintenance schedules and standards for parks, recreation facilities
and other landscaped areas throughout the City.

* Provide equitable access to safe and attractive parks and facilities.
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Parks & Recreation

Budget Summary Form

Department: Parks & Pecreation
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY1l3 FYl3 FYl4
Personal Services 3.349 086 3.760 648 3.469 835 3812363
Operating Expenses 1.670.678 2117185 2078558 2098 EB61
Internal Services 368,017 485 706 485 B26 483 712
Operating Budget 5,387,781 6.372.539 6.034219 6.394 936
Capital Outlay 36,706 820,879 787,210 0
Debt Service 0 0 0 0
Grants & Aids 19,900 19900 19,500 19,500
Reserves & Other 155,519 151,319 151,319 153275
Total Budget 5,500,906 7.304,637 6,992 248 6,567,711
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Parks and Fecreation Director 37 1
Assistant Parkes and Fecreation Director 32 1
Parks Superintendent 28 1
Fecreation Supenntendent 28 1
Parlcs Supervisor 25 0
Recreation Supervisor 25 3
Administrative Coordinator 22 1
Parks Coordinator 22 3
Parks Specialist 21 3
Fecreation Specializt 21 4
Parks MNaturalist 21 1
Heany Equipment Operator 20 4
Trades Mechanic 20 3
Fecreation Leader IT 18 2
Mlaintenance Mechanic 18 4
Motor Equipment Operator 18 5
Lifegnard 17 1
Fecreation Leader I 16 3
Clerical Technician 16 2
General Maintenance Worlcer 15 a]
Fecreation Aide 12 0
Tennis Pro 10 1
Total # of Full-Time Employees 50

2013-14 Operating Budzet: 6.394.936
2012-13 Operating Budzet: 6.372.539
Dollar Change: 22 397
Percentage Change: 0.35%
2013-14 Personnel - F.T.E's: 0183
2012-13 Personnel - F.T.E's: 00.83
Personnel Change: 1.00
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Parks & Recreation

Budget Summary Form

Department:

Parlcs and Fecreation

Division:

Administration

Dept / Division #: 12 / 460

Actunal Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 264,759 351.326 281.086 385.057
Operating Expenses 66,937 101.624 104 461 50.889
Internal Services 18,342 ’ 25252 25252 29 815
Operating Budget 350,038 478.202 410,799 465,761
Capital QOutlay 0 176.000 176,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 12,769 13,284 13.284 19.007
Total Budget 362,807 667,486 600,083 484.768
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Parks and Recreation Director 37 1

Asst. Parks and Rec. Director 32 1

Administrative Coordinator 22 1

Clerical T echnician 16 1

Total # of Full- Time Employvees 4

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

20132-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

465,761

478.202

(12.441)
-2.60%

4.70
3.70
1.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Admmistration

Dept #: 12

Division #: 460
Objective:

"$ 484,768 To prownide admimstrative support services, drection, and leadershp for the
Parks and Recreation dmisions whose departmental responsibiiies include
mamtammg over 95 acres of developed park land, 400 landscaped medians,
camal ends, and pubhc areas, operating 23 actvity cenfers, coordmating
murerous comirimity events, and providmg programming for approximately

60.000 residents.
ACTIVITIES:

"$ 450,916 001 Administration: Oversee, direct. and lead a department
comsisting of athletics, aquatics, school related programmmg,
parks, facilihes, and local rights-of-ways: prowide admmstrative
support services to assist staff as well as the pubke.

"$ 24,973 002 Office Space: To provide temporary offices for Parks and

Recreation Adminstration. Funds will cover rent and operating
costs associated with new space

$ 8.879 003 Vehicles: Mainfenance and replacement of two (2) vehicles
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Parks Administration
Dept / Division #: 12 /466

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services " 155975 159.834 152.430 159.611
Operating Expenses g 61279 60.158 36,441 44 888
Internal Services i 13265 18441 18,441 18.075
Operating Budget 230,519 238433 207312 222574
Capital Outlay 0 0 17.862 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 6.968 7.540 7.540 7.961
Total Budget 237,487 245,973 232,714 230,535

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Parks Superintendent 28 1
Parks Supervisor 25 0
Clerical Technician 16 1
Total # of Full-Time Emplovees 2

2013-14 Operating Budget: ’ 222574
2012-13 Operating Budget: T2 38,433

Dollar Change: (15.859)
Percentage Change: -6.65%
2013-14 Personnel - F.T.E's: 2.00
2012-13 Personnel - F.T.E's: 200

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Parks Administration
Dept #: 12
Division #: 466
Objective:
"$ 230 535 To provide administrative support for Parks Division operations and to keep the

Parks Operations Center operational

ACTIVITIES:

"s 183.761 001 Parks Administration: Provides direct supervision,
administration, operational control, coordination, and clerical

needs of the Parks Division.

"$ 37,468 002 Parks Operations Center Expenses: Provides utility services
(water and sewer, telephones, electricity, and sanitation
collection charges), contractual services (maintenance of the air
conditioning and burglar alarm), a fax and copy machine, and
facility maintenance.

3 9306 003 Vehicles: Maintenance and replacement costs of vehicles
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Parks & Recreation

Depariment:

Budget Summary Form

Parlks and Recreation

Division:

Parls Operations

Dept / Division #: 12 /468

Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 580567 510205 510,830 519,906
Operating Expenses 165.841 170,797 = 166.350 176,209
Internal Services 04319 ° 105,009 105,009 106,085
Operating Budget 840,727 786,101 782,279 802200
Capital Outlay ’ 5585 450,000 420,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 30840 23441 23 441 25,033
Total Budget 886,161 1,259,542 1,225,720 827,233
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Parles Coordmnator 22 1

Parks Specialist 21 1

Heavy Equipment Operator 20 1

Trades Mechanic 20 2

Maintenance Mechanic 18 3

Motor Equipment Operator 18 2

General Mairtenance Worker 15 5

Total # of Full-Time Emplovees 15

2013-14 Operating Budget: 802200
2012-13 Operating Budzet: 786,101
Dollar Change: 16,000
Percentage Change: 2.05%
2013-14 Personnel - F.T.E's: 15.00
2012-13 Personnel - F.T.E's: 15.00
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Parks Operations

Dept #: 12

Division #: 468
Objective:

"$ 827.233 To mamtam 4 major park facilities, 11 passive parks, a pool and 7 recreation
centers. To support City events and actvities budgeted in other decision unifs as
wellas respond to emergencies and comp lhints.

ACTIVITIES:

"$ 748723 001 Facility Operations: Maintam the City's Parks and Recreation
faciliies which mclude buildmgs, grounds, pools, and
phverounds.

r

$ 78,510 002 Vehicles: Mamtenance and Replhcement
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Parks & Recreation

Budget Summary Form

De partment: Parics and Recreation
Division: Fights-off Way Operations
Dept / Division #: 12 /469

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services T 1070525 7 1222367 ©  1.152.010 1.201.057
Operating Expenses g 343259 326.757 312.121 300.168
Internal Services " 168,200 242245 242 245 242 581
Operating Budget 1.581.0903 1.791.369 1.706.376 1.743.806
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other - 42 004 58.751 58.751 60,568
Total Budget 1.624.897 1.850.120 1,765,127 1.804.374

PERSONAL SERVICES DETAITL:

Salary # of
Classification Sch. Positions
Parks Coordmator 22 2
Parks Specialst 21 2
Heavy Equipment Operator 20 3
Trades Mechamnic 20 1
Mamtenance Mechamc 18 1
Motor Equipment Operator 18 3
General Mamtenance Worker 15 3
Total # of Full- Time Emplovees 15
2013-14 Operating Budge t: " 1,743,806
2012-13 Operating Budge t: " 1,791,369
Dollar Change: (47.563)
Percentage Change: -2.66%
2013-14 Personnel - F.T.E's: 1500
2012-13 Personnel - F. T E's: 15.00

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Rights-of-Way Operations
Dept #: 12
Division #: 469

Objective:

"$1,804,374 To mamtam all landscapmg m nghts-of-way areas in the City which mclude
medians, swales, cowtyards, parkways, crcles, caml ends, cul-de-sacs,
fountams, and momments.

ACTIVITIES:

"$ 838209 001 Rights-of Way Operations: Prowide nghts-ofway turf
mamtenance and grounds care mcludng imgation repars and
ustallaton,  ferthane, mowmng, spraymg, landscapmg
renovatiors, anmml plantngs, anmumls replacements, and
momnitormg of landscape confracts.

"$ 706.562 002 Aerial and Tree Operations: Mamtam trees on City
properties mcludng swales, parkways, medians, mormments, cul
de-sacs, and canal ends. Work performed mcludes tnmmmg,

shapmg, and reparmg trees as well as removing and replacmg
trees as necessary.

"$ 83,740 003 Contractual Landscape Maintenance: Cornfractual services
requred to mswre that rghts-ofways are mowed, cleaned,
tnimmed, and maintained and swale trees are rased to provide
for trafhc sign wisibtity and safe pedestran and wehicle
clearance. Additional cost of$200 for rngation cortrollers

"$ 175.863 004 ‘ehicle: Mantenarnce & Replacement
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Parks & Recreation

Budget Summary Form

Department: Parlcs and Recreation
Division: Enchanted Forest Elaire Gordon Park
Dept / Division #: 12 /471

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FV12 FY13 FV13 FY14

Personal Services ’ 88759 82233 75.199 81.642
Operating Expenses ’ 46573 58415 66.739 57361
Intemal Services 5734 5063 5.063 4738
Operating Budget 141.066 145 711 147.001 143741
Capital Outlay 0 31521 27.980 0
Debt Service 0 0 0 0
Grants & Aids 0
Reserves & Other 6.172 3.608 3.608 3.822
Total Budget 147,238 180,840 178,589 147,563

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Posiiions
Parlcs Natwalist 21 1
Recreation Leader 1 16 1
Total # of Full-Time Emplovees 2

2013-14 Operating Budget: " 143741
2012-13 Operating Budget: " 145711

Dollar Change: ({1,970)
Percentage Change: -1_.35%
20132-14 Personnel - F.T E's: 233
2012-13 Personnel - F. T E's: 233

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Enchanted Forest Elame Gordon Park
Dept # 12
Division #: 471

Objective:

"$ 147,563 To provide daily maintenance, supervision, programming, and operation ofa 22+
acre facility which includes a one mile recreation trail, two rental shelters, a nature
center, two tot-lot playgrounds, a commmmity building, and a concession

pony/stable facility.
ACTIVITIES:

"$ 140,373 001 Facility Operations and Maintenance: Provides for the
operation, programming, and maintenance of the park grounds,
facilities, and structures.

"$ 6,662 002 Facility Programming: Provides nature programming and

maintenance of nature exhibits at the faciity. Programming
inchides guided tours. various workshops, and special nature-
related events. Revemue from program fees is projected to total
$1500.

$ 528 003 Vehicle: Maintenance and Replacement
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Parks & Recreation

Budget Summary Form

Department:

Parls and Recreation

Division:

Recreation Admimstration

Dept /Division #: 12 /461

Actual Amended Est. Adopted
EXPENDITURE Expend Budset Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services g 265291 255,616 252,045 255,406
Operating Expenses 17.857 25556 24373 33,2099
Internal Services 30,066 39,680 39,680 39,255
Operating Budget 313214 320,852 316,098 327.960
Capital Outlay o 45492 49,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 12,627 12313 12.313 0
Total Budget 325841 378,657 377,411 327.960
PERSONAL SERVICES DETAIL.:
Salary # of
Classification Sch. Positions
Eecreation Superntendent 28 1
Fecreation Supervisor 25 2
Total # of Full- Time Emplovees 3

2013-14 Operating Budget: 327,960
2012-13 Operating Budget: 320,852
Dollar Change: 7.108
Percentage Change: 2.22%
2013-14 Personnel - F. T E's: 3.00
2012-13 Personnel - F. T E's: 3.00

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Recreation A dmmistration
Dept #: 12
Division #: 461
Obje ctive:
"$ 327.960 To provide admumstrative support, leadership, supervision, and drection for 25

full tme employees and over 100 part time employees responsible for the City's
recreation programs, services, and facihties.

ACTIVITIES:

"$ 289,837 001 Recreation Administration: Prowvides overall supervision of
the Division's varied programs and services as well as leadership
and drection for the work force of full time and part time
employees.

F,

$ 13,000 002 Marketing and Promotion: Produces and distributes three 12
page catalogues for the purpose of detailing programs, activities,
and facihty operations to reach mdividuals and groups withmn the
City as well as promote recreational programs through various
media sources.

"$ 25,123 003 Vehicles: Maintenance costs and replacement costs for two
buses, two Chevy vans and a Ford Tawrus automobile.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Athletics
Dept / Division #: 12/ 462

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services " 289029 466373 350628 469,989
Operating Expenses " 284823 592282 515848 615429
Internal Services r 15.015 21283 21283 14,794
Operating Budget 588867 1,079,938 887.759 1.100212
C apital Outlay g 24,999 0 0 0
Debt Service 0 0 0 0
Grants & Aids 16.000 16.000 16.000 16.000
Reserves & Other 0 8296 10134~ 10.134 12,459
Total Budget 638,162 1,106,072 913,893 1,128,671

PERSONAL SERVICES DETAIL:

Salarv # of
Classification Sch. Positions
Eecreation Specialist 21 3
Total # of Full- Time Emplovees 3

2013-14 Operating Budget: -
2012-13 Operating Budget: g 1.079938

Dollar Change: (1,079,938
Percentage Change: -100.00%
2013-14 Personnel - F.T.E's: 15.51
2012-13 Personnel - F. T.E's: 14 51
Personnel Change: 1.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Athletics

Dept #: 12

Division #: 462

Objective:
3 128671 To administer, plan, direct and supervise athletic programs for adults and youth of
the community at the City's three major athletic complexes (Cagni, Pepper, and
Ben Franklin Parks).
ACTIVITIES:

s 198 444 " 001 Claude Pepper Park Operations: Supervise and maintain
Pepper Park in order to accommodate the leisure needs of the
residents of North Miami and the surrounding community .

"s 188,049 " 002 Ray Cagm Park Operations: Supervise and maintain athletic
complex at Cagni Park to accommodate the leisure needs of the
residents of North Maimi and the surrounding community .

"$ 133,061 " 003 Ben Franklin Park Operations: Supervise and maintain
athletic complex at Cagni Park to accommodate the leisure
needs of the residents of North Maimi and the surrounding
commumnity.

s 92 A95 " 004 Youth Sports: Administer and coordinate organized team
sports for children of the community; some of the activities
offered are football, basketball cheerleading. soccer, and
baseball Program revenue is projected to be $16,000.

s 42 803 " 005 Youth Athletic Camp - Administer, plan, direct, and supervise
athletics program for vouth and adults.

s 7.431 ¥ 006 Vehicle: Maintenance and replacement.

"S$ 123445 " 007 Cagni Park Gymnasium

"$ 342943 " 008 Pepper Park Community Center
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Aquatics
Dept / Division #: 12/463

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Persond Services 116976 130887 ' 122.608 128.493
Operating Expenses " 124888 7 131063 129963 131,063
Internal Services ’ 4.880 6.968 6.968 6.353
Operating Budget 246,744 268.818 259439 265.909
Capital Outlay 2.587 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 5.253 5.464 5.464 5.767
Total Budget 254,584 274,282 264,903 271,676

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Recreation Specialist 21 1
Lifeguard 17 1
Total # of Full-Time Emplovees 2

2013-14 Operating Budget: -
2012-13 Operating Budget: "6 8818

Dollar Change: (268.818)
Percentage Change: -100.00%
2013-14 Personnel - F.T.E's: 433
2012-13 Personnel - F.T.E's: 433

Persomnel Change: 0.00

181



Parks & Recreation

Budget Objective Form

Departme nt: Parks and Recreation

Division: Aquatics

Dept #: 12

Division #: 463
Objective:

"$ 271,676 To prowvide two aquatic facilities and qualified personrel to conduct a vanety of
recreational and educational aquatic programs m accordance with HRS

regulations.

ACTIVITIES:

"$ 267,972 " 001 Sasso Pool Operation: Operate a pubhc swmmming pool and
Wet-Tot-Lot on a year-round basis for open pubhe swim, swin
lessons, and party rentals. Reverme from operation is
anticipated to be $13,000.

$ 1,700 " 002 Lifeguard Training Classes: Prowides three American Red
Cross certified hfeguard traming classes to 20 members of the
public; classes will be rotated between both aquatic facilities.
Revenue for the classes are anticipated to be $1.700.

$ 2,004 " 003 Pre-School Swim Program: Prowvides quahfied mstruction, bus
transportation, and supphes to teach up to 75 three to five year
old chidren that attend local pre-schools how to swim
Revenue for the swim program is anticipated to be $1.875.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation

Division: Tenms

Dept / Division #: 12 /464

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services - 63.024 67.216 87.326 90,159
Operating Expenses ’ 30,920 44173 " 36.237 35,543
Internal Services ’ 1911 2,689 2689 2434
Operating Budget 05,855 114,078 126,252 128136
Capital Outlay 3.535 16,970 17.000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 2.057 2,140 2,140 2,209
Total Budget 101,447 133,188 145,392 130,345
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Tennis Pro 10 1
Total # of Full- Time Emplovees 1

2013-14 Operating Budget: -

2012-13 Operating Budget: 114,078

Dollar Change: (114_078)
Percentage Change: -100.00%
2013-14 Personnel - F.T.E's: 225
2012-13 Personnel - F.T.E's: 225

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Tenmns
Dept #: 12
Division #: 464
Objective:
"3 130,345 To prowvide tenmis mstruction, programs, tournaments, leagues, and tenmis services

for Penmy Suganman Tenmis Center, Pepper Park and Cagni Park.

ACTIVITIES:

"$ 127,035 " 001 Penny Sugarman and Cagni Tennis Facilities: Provides a
qualthed tenms pro and staff pnmanly to oversee the tenms
program at Permy Sugamman Tenms Center and to prowvide
associated programmmng at Cagm Park. Reverme from
memberships, court fees, and tenms chmes 15 anhicipated to be
$15.000.

$ 3,310 " 002 Pepper Park Tennis Operation: Prowvides tennis supples and
a phone lne to the tenms contractor who oversees recreational
and mstructional tenms programs and cowt management services
at Pepper Park.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation

Division: Facility Operations

Dept / Division #: 12 /465

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l2 FY13 FY13 FYl4
Personal Services g 226,708 250,959 224 511 252,795
Operating Expenses " 164 268 171128 161 . 498 166_ 891
Internal Services i 9,394 9498 0,618 10,522
Operating Budget 400,370 431,585 395 625 430208
Capital Outlay 0 47.123 25,123 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other i 12,365 8133 8,133 9,552
Total Budget 412,735 486.841 428.881 439.760
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Recreation Leader 11 18 3
Recreation Leader I 16 1
Total # of Full-Time Emplovees 4

2013-14 Operating Budget: -

2012-13 Operating Budget: 431,585

Dollar Change: (431 _585)
Percentage Change: -100.00%
2013-14 Personnel - F.T.E's: 877
2012-13 Personnel - F.T.E's: 8.77

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Facility Operations
Dept #: 12
Division #: 465
Obje ctive:
"$ 439,760 To operate and run prograns in three City centers: Sunkist Grove Commumity

Center, Keystone Commumity Center, and Gnffing Adult Center.

ACTIVITIES:

"$ 133.310 001 Sunkist Grove Community Center: Operate Sunkist Grove
Commumty Center, includng a computer lab, drop-in evening
program, weekend rentals, and camps. Reverue for facihty
rentals is estimated at $6000.

"$ 187.893 002 Griffing Adult Center: Operate the Grifing Adult Center for
semor adult programmmng and events. Prowvide staff and supplies
for operation of various classes for semor adults; classes offered
include Fabne Pamnting, Decorative Arts, Chorus, and Hooked
on Craffs. Revemues for the classes are estimated at $1500.

$ 57.436 003 Keystone Center and School Skills Progran: Operation of
Keystone Commmumty Center, which includes a program for
chidren ages 3 - 5, weekend rentals, and camps. Revenue for
facihity rentals 1s estmated at $2000, while revenue for the
School Skills program is estimated at $8000.

"$ 61,121 004 Teen Programming: Admmster, plan, direct and coordinate.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: North Miami Athletic Stadium
Dept/ Division #: 12 /467

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services 13,788 29,632 16,000 30,052
Materials, Supplies & Services 103,848 109,713 101,734 116,958
Internal Services 0 0 0 0
The City and Miami-Dade 117,636 139,345 117,734 147,010
Capital Qutlay 0 4245 4245 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Non-Operating 0 0 0 0
Total Budget 117,636 143,590 121,979 147,010

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Total # of Full- Time Emplovees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: T 39345

Dollar Change: (139.345)
Percentage Change: -100.00%
2013-14 Personnel - F.T .E's: 1.85
2012-13 Personnel - F.T.E's: 1.85

Personnel Change: 0.00
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Parks & Recreation

Department:
Division:
Dept #
Division #:

“$ 147,010

ACTIVITIES:

"$ 147.010

Budget Objective Form

Parks and Recreation

N orth Miami Athletic Stadium

12

467

Objective:

To provide the staff and supplies to mamtain the North Miami Athletic Stadium.

001

Complex Operations: To provide part-time staffi facility
mamtenance incliding field preparation, irrigation, supplies and
mamtenance equipment; electrical repairs and services; and
scoreboard lighting repairs. Provide part-time park attendants
for weekday and weekend rental activities. Rental revenue is
projected to be $85.000
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Summer Camps
Dept /Division #: 12 /475

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services 14458 27,999 24.050 20,399
Operating Expenses 58,002 48,090 50,500 61,230
Internal Services 0 0 0 0

Operatmg Budget 72,550 76,089 74,550 81,629
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0

Total Budget 72,550 76,089 74,550 81.629

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget: g 81629
2012-13 Operating Budget: . 76,089
Dollar Change: 5,540
Percentage Change: 7.28%
2013-14 Personnel - F.T.E's: 2.69
2012-13 Personnel - F.T.E's: 2.69

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Divisiom: Summer Camps

Dept # 12

Division #: 475
Objective:

"$  81.629 To provide cooperative programming with public schools during the public school
system breaks.

ACTIVITIES:
"¢ 81,629 001 Summer Camps: Provide Children ages 6-12 with a place to

go during the summer while their parents or guardians are at
work. The camps are held at Enchanted Forest and Sunkist
Grove Commmumnity Centers. All additional fees have been
inchided mto camp costs for FY12. Revenue is estimated at
$60.000 for the three camps.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Community Events
Dept / Division #: 12/478

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services " 193188 7 195223 7 204612 197,981
Operating Expenses " o133024 7 225445 7 288500 260,645
Internal Services . 6.882 9588 9,588 9.060
Operating Budget 333,094 430256 502,700 167 686
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 2.500 2.500 2,500 2.500
Reserves & Other 6.259 6.511 6.511 6.897
Total Budget 341,853 439,267 511,711 477,083

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Recreation Supervisor 22 1
Recreation Leader | 19 1
Total # of Full- Time Emplovees 2

2013-14 Operating Budget: . 467 686
2012-13 Operating Budget: ’ 430,256

Dollar Change: 37.430

Percentage Change: 8.70%
2013-14 Personnel - F. T.E's: 296
2012-13 Personnel - F.T.E's: 2.96

Persomnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parlks & Recreation
Division: Commmity Events
Dept #: 12
Division #: 478
Ohbje ctive:
g 477,083 To coordinate, staff and implement events sponsored and/or run by the City of

North Miami Some of these events inchide the WinterINational Parade and
Festival, July 4th Celebration, Children's Halloween Party, and various civic
evetits.

ACTIVITIES:

g 173,620 001 Special Events Staff - Supervises and coordmates special
events as well as administers the implementation of activities
supported by the Ciy. The supervisor also serves as
departmental liaison for various cormrumity service organizations.

$ 51.666 002 WmterNational Parade - Pronwote and produce North
Miami's 3 1st atnmial Thanksgiving Day parade.

$ 35,668 003 July 4th Celebration - Promote and produce North Miami's
anmal family Independence Day celebration featming a major
fireworks display, ve entertaitnment, games and activities at the
North Miami Athletic Stadium

$ 13688 004 Haunted Trails - Promote and produce a Halloween party for
children as well as families in the Enchanted Forest Park. The
projected reverue from this event is estimated at $8000.

$ 122,633 005 Community Events: These events gne the City the
opportunity to recogmz== the accomplshments of Dr. King;
bringing the commamity, its residents and local schools/
universities together for a conmmmon purpose. Presentations,
singig. dancing & refreshments offered. Easter Egg Hunt

reverue $800.
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Parks & Recreation

23,559

4,786

50,000

1.463

Budget Objective Form

006 City Events - Provide support for various commmumity events
held throughout the City such as Sunday Afternoon Live,
Veterans and Memorial Day ceremonies., and North Miami
Concert Band concerts.

007 Civic Group Events - Provide staff support for various annual
events; some of the events mclide Little League opening
ceremonies and the Tenth Amual Cancer Walk.

008 Programs for Senior Citizens- Provide leadership, counseling
and programming for senior citizens.

009 Vehicle: Maintenance and Replacement
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Parks & Recreation

Budget Summary Form

Department: Parls and Eecreation
Division: Gwen Margolis Community Center
Dept/ Division #: 12 /479

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services 2 668 17.406 11928 17406
Operating Expenses 50486 48984 50.143 44388
Internal Services 0 0 0 0
Operating Budget 53.154 66,390 62,071 61,794
Capital Outlay 0 49 528 50,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 53.154 115,918 112,071 61,794

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total # of Full- Time Employvees 0

2013-14 Operating Budget: . 61.794

2012-13 Operating Budget: 66,390

Dollar Change: (4.596)
Percentage Change: -6_92%
2013-14 Personnel - F.T.E's: 0.46
2012-13 Personnel - F.T.E's: 046

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Gwen Margohs Community Center
Dept #: 12
Division #: 479

Objective:

L

$ 61,794 To provide a facility for public assembly actvities mcludng private, non-proft,
government, civic and educational functions.

ACTIVITIES:

"$ 61,794 001 GMCC Operations: Provide facility scheduling finctions,
rental staff, contractual cleaning and set up and supples for the

mamtenance of the community center.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation

Division: Youth Programs

Dept /Division #: 12/ 483

Actnal Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services . 3371 2372 " 4,572 2410
Operating Expenses ’ 18.583 3.000 33.652 3.900
Internal Services 0 0 0 0
Operating Budget 21.954 5,372 38,224 6,310
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 1.400 1.400 1.000 1.000
Reserves & Other 0 0 0 0
Total Budget 23,354 6,772 39,224 7,310

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Emplovees 0
2013-14 Operating Budget: . 6.310
2012-13 Operating Budget: 4 5,372
Dollar Change: 038
Percentage Change: 17.46%
2013-14 Personnel - F.T.E's: 203
2012-13 Personnel - F.T.E's: 2.03

Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Fecreation
Division: Youth Prograns
Dept #: 12
Division #: 483
Objective:
g 7310 To provide for specialized prograns for North Miami's youth as reconumended

by the Youth Opportunity Board and the City Council.

ACTIVITIES:

"¢ 3010 001
"$  2.000 002
g 400 003
"¢ 1.000 004

Summer Interns Program: Provides emplovment for up to 23
high school students that are City residents and mterested in
public service. Students wotk in wvarious City departments,
where they perform tasks to leam govermmental operations and
provide services to departments m accomplishing projects that
may otherwise not be performed.

Recognition and Scholarship Programs: The Bill Carr
Youth Recogmition Program prowvides awards to exemplary
students at all grade levels (K through 12) which are presented
at City Council meetings three times a year. The Lou Schick
Scholarship Program provides cash scholarships for North
Miami residents who are graduatmg fiom high school and plan to
enroll m college.

Government Days: Student n Govermment Day is held in
October i comjunction with Flonda City Govemment Week.
The program gres elementary through lioh school students an
opporhuity to become famdhar with mmmicipal govermment.
Enow Your City Government Day 15 held in March and gives
approximately 70 elementary and mmddle school students the
opportuity to spend half a day learming about City govenmment
through role plaving and miteractng with City Officials. Both
programs give students an opportumty to meet the North Miat
City Council, the City Manager and City staff.

Essay Contests: Provides awards for North Miami high
school and Middle School students who participate and are
selected wmners in essay contests expressing the meamng of
Memeorial Day and Veterans Day holidays.
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Personnel

Mission Statement: Recruit and hire diverse staff, and develop and retain competent

and healthy employees while providing competitive benefits. Ensure compliance
with city, county, state, and federal regulations and laws.

Assistant Director

g I D\ 4 1 N
Personnel Confidential
Specialist Betconnel Secretary

Specialist
\& U \g J
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Personnel

Expenditure History and Full Time

Employee Trends

PERSONNELADMINISTRATION
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Personnel

Strategic Management Plan

Goal 1: Enhance the use of technology to create a more effective and efficient department.
Objective 1.1. Streamline and automate personnel operations and procedures.

Goal 2: Attract and maintain an experienced, competitive, and diverse workforce.
Objective 2.1. Improve employee education.
Objective 2.2. Improve customer service skills of all City employees.,

Objective 2.3. Provide a competitive benefits package that helps recruit and retain
employees,

Goal 3: Strengthen leadership/management/supervisory skills.

Objective 3.1. Develop and implement management training modules.
Goal 4: Improve workforce health.

Objective 4.1. Reduce health insurance costs and insurance experience rating.
Goal 5: Secure archived files of past employees and department documents.

Objective 5.1. Prevent unauthorized access to personnel files and documents and
prevent ID theft.

Goal 6: Compile personnel rules, policies and procedures.

Objective 6.1. Ensure rules and policies are documented and communicated.

Central Performance Measures (CPM): Target Date Fiscal Impact
+ Review and revamp all processes and procedures. 10,/2014 MNo
* Provide training on policies, regulations, and 10/2014 Yes

laws that will increase staff awareness
and compliance.

Provide onsite GED program. 09,/2014 Yes
Provide in-house training for licenses and 12/2014 Yes
certificate programs.
s |Implement online benefits enrollment system. 10/2014 MNo
s Implement new federal health care 10/2014 Yes
reform initiatives.
¢ Electronically store personnel files and documents. 10/2014 Yes
+ [Develop department SOP. 06,/2014 MNo
& Hire a consultant to compile and create 10/2014 Yes

an official Standard Operating Procedures (SOP).
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Personnel

Strategic Management Plan Continued

Core Responsibilities:

® Copordinate and implement recruiting, testing, interviewing and hiring of prospective
employees including background screening and fingerprinting, medical exams and verifying
employment eligibility and US work authorization.

* Position control as well as classification and pay administration.

* Employee benefits and billing; maintaining accurate records or participants covered under

insurance plans and flexible benefits; assisting employees with claims issues.

* (Coordinating wellness programs.

® Labourrelations and administration of collective bargaining agreements.

* Managing Unemployment Claims.

® Processing discrimination and harassment charges and Personnel Board appeal hearings.

® Copordinating Employee Training Programs.

® (Coordinating Drug Free Workplace programs and Federal Omnibus Transportation Employee
Testing Act.

* Complying with COBRA, FMLA, ADA, FLSA and HIPAA regulations.
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Personnel

Budget Summary Form

Department: Persomnel Admmistration
Dept /Div #: 06 /417
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 402,215 386,581 421,406 442 430
Operating Expenses 49993 136,311 134,768 105,749
Internal Services 16,823 23,680 23,680 21,577
O perating Budget 469,031 546,572 579,854 569,756
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 18,110 18,840 18,840 19,588
Total Budget 487,141 565,412 598.694 589,344
PERSONAL SERVICES DETAIL.:
Salary # of
Classification Sch. Positions
Personnel Administration Director 37 1
A ssistant Personnel Director 32 1
Personnel Specialist 24 1
Clerical Technician 16 0
Confidential Secretary 20 1
Total # of Full-Time Emplovees 4

2013-14 Operatmg Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:
Personnel Change:

569,756

546,572

23184
4.24%

428
4.28
0.00
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Personnel

Budget Objective Form

Departme nt: Persomnel Admndstration
Division: Persommel Admmmistration
Dept #: " 06
Division #: 417
Objective:
"$ 74,284 To hire, tram and retamn qualbfied emplowees for all City departments; to ensure

employees, retirees and elected officials are provided City benefits; and to ensure
all emplovees are treated farly and equitably in comphance with federal and state
laws, local regulations, City ordmances, and Cnvil Service Rules.

3 - 001 Personnel Administration Services: Coordinate and
mplement persomel services mcliding. recrutng, testmg,
mtersviewing of prospective emplovees, and placement activities;
position control; classificaton and pay admimstration: records
management, managing emplovee benefits and billngs,
complmg with COBEA, FMLA A ADA_ FLSA and HIPAA
regulations, and mmintaring accurate records of participants
covered under the healih/dental plan life inswance, and flexible
benefits; labor relations and adomnistration of collective
bargaming agreement; managing Equal Opportunity, processing
discrimmation and harassment charges and Personnel Board
appeal hearmgs, Emplovee Assistance, Violence m the
Workplace, and Drug Free Workplace programs; and
complying with the Federal Ommibus Transportation Enplovee
Testing Act of 1901

g 4,075 002 U.5. DOT Alcohol and Drug Testing Program: Contract
with a thard party admuimstrator to perform random selection and
testng of emplovees to conmply with the UU.S. Depariment of
Transportation Alcohol and Drug Testng Program for
Commercial Motor Velicle Drrvers, and to provide required
training for supervisors and emplovees on an ammal basis.

"$  13.000 003 Specialized Training: Provide registration fees for employees
fiom each department to attend seminars and workshops that
will improve thetr job skills/knowledge.

s 200 004 Employee Training Program: Provide ammual training by City
staff and outside consultants to all filll'part tiime City emplovees

to create awareness of City policies as well as federal and local
laws.
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Personnel

Budget Objective Form

005

006

007

008

009

010

D11

Tuition Reimbursement: Emplovees in collective bargaining
unit can be reimbursed up to the equivalence of 18 credit hours
per fiscal year at the instate undergraduate rate at Florida
International University based on grades recetved for completing
college couwrsework or techmical classes taken to mcrease
knowledge and skills and prepare for City promotions.

Post Emplovment Exams, Tests and Evaluations: Provide
medical exans for all current emplovees as required, including
special medical evaliations as requested, non-CDL drug testing
program expenses, and background checks for current

emplovees.

Emplovee Appreciation: Emplovee of the Quarter Program -
Provide a plaque and a $100 savings bond to an emplovee
selected for exemplary service on a quarterty basis. To purchase
service awards to be presented to emplovees anmally based
upon length of service and to provide an awards hmcheon at
which the awards will be presented; as well as to provide funds
for invitations_ printed programs_ and miscellaneous supplies.

Workplace Violence Prevention: Provide threat assessmemnt
services and training on how to commmmicate if an employee is
referred for violating the Workplace Violence Admimistrative
Regulation

Police Alcohol and Drug Testing Program: Contract witha
third party administrator to perform random. post accident,
promotion, transfer, and reasonable suspicion selection and
testing of police bargaining unit members in accordance with the
2005-2008 collective bargaining agreement and to educate
bargamming unit members on the wuse and abuse of
dmgs/controlled substances and alcohol

Supervisory Traiming (max 25 emplovees per 1 day session)

Wellness Program: Commmunity event registrations, t-shirts,
supplies, health risk assessments, miriion/health screenings and
Semunars.
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Police

Mission Statement: The North Miami Police Department, in partnership with the

community, is committed to providing professional, efficient, and courteous public
service by creating a safe environment and improving the quality of life for those we
serve in an atmosphere of respect, courtesy, and integrity.

Chief of Police

Investigative
FTE (35)

/—'_\

Community
Police
FTE (14)

Chief’s
Office
FTE (10)

1 ) B
y . Uniform Patrol
Administration Support FTE (68)
FTE (7) FTE (26)
Gl

205



Police

Expenditure History and Full Time

Employee Trends

POLICE EXPENDITURE HISTORY
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Police

Strategic Management Plan

GOAL 1: REDUCE PART 1 CRIMES CITYWIDE BY 7%.
Objective 1.1: Improve quality of criminal investigations (GIU).
Objective 1.2: Reduce violent erime (CST).
Objective 1.3: Reduce vice and illegal drug activity (SIU).
Objective 1.4: Improve guality of investigations (SVU) and Improve crime analysis.
Objective 1.5: Increase the use of non-criminal strategies (CCU).
Objective 1.6: Optimize community oriented policing as a crime fighting tool (C55).
Objective 1.7: Increase traffic enforcement as a crime fighting strategy (MOTORS).
Objective 1.8: Enhance boating and water safety (MARINE).
Objective 1.9: Improve patrol function (PATROL).
GOAL 2: INCREASE POLICE DEPARTMENT AND COMMUNITY INTERACTION.
Objective 2.1: Enhance citizen participation and involvernent (CSS).
Objective 2.2: Enhance interaction between patrol section and the public (PATROL).
Objective 2.3: Provide timely information to the public (P1O).
GOAL 3: ENHANCE INTERNAL OPERATIONS.
Objective 3.1: Improve interdepartmental communications.
Objective 3.2: Improve the utilization of community resources.
Objective 3.3: Increase efficiency of the police department (ADMIN ).

Central Performance Measures (CPM): Target Date Fiscal Impact

= Provide investigators with advanced training in 09/2015 Yes
criminal investigations.

= Partner with other local, state, and federal agencies 09/2015 Mo
to aggressively investigate criminal activity.

= Establish a Homicide/Sexual Battery Cold Case 09/2015 Yes
Investigator.

- Employ aggressive strategies to reduce street 02/2015 No
level crimes.
Target mid and upper level drug trafficking. 01/2014 No
Provide investigators with advanced training 09/2015 Yes

opportunities in investigations, including, but
not limited to, sexual battery, child abuse/
exploitation, elderly abuse/exploitation, and
human trafficking.

s  Aggressively pursue fundraising sources for 01/2014 No
Police Athletic League (PAL) activities.

= Utilize social media to disseminate information 01/2014 Yes
(Twitter, Facebook).

s Explore new technological advancements and 01/2014 Yes

improve the functionality of existing
IT equipment and services.
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Police

Strategic Management Plan Continued

Core Responsibilities:

Present a highly visible police presence throughout the City by utilizing innovative strategies
to provide a sense of security for residents, businesses and visitors.

Reduce Part One Crimes in the City of North Miami. Part one crimes are as follows: (Murder,
Sexual battery, Robbery, Aggravated assault, Burglary, Theft, Auto theft).

Continue our highly coveted status as an accredited Police Department through the
Commission for Florida Law Enforcement.

Conduct proactive and effective law and code enforcement initiatives.

Provide professional service to all, as we respect cultural diversity within our workforce and
within our community.

Utilize intelligence-based policing through timely statistical analysis and crime trends to
customize our crime fighting strategies based on specific problems and geographic locations.
Maintain partnerships and coalitions with businesses and residential communities with the

goal of reducing crime and improving the quality of life.
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Police

Budget Summary Form

Department: Police
Dept # ‘o8 Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY Fy1l2 FY13 Fy1l3 Fyl4
Personal Services 16,708,307 17,790,484 16,209,287 17,771,326
Operatng Expenszes 3.028,126 3.168.909 3,437,307 3,292 BEO
Internal Services 1,732,104 2,372 483 2,372,483 2,264,579
Operatng Budget 21468537 23,331,876 22019077 23 328785
Capital Outlay 0 029 980 037,704 249130
Debt Service 0 0 0 0
Grants & Aixds 0 1,000,000 1,000,000 0
Reserves & Other T6E,B52 823 515 8232 515 777,535
Total Budget 22,237,389 26,095,371 24,780,296 24,355,450
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Police Chief 41 1

Assistant Police Chisf 390 2

Police Major 356 5

Police Commander 35 5

Police Admmistrator 31 1

Police Sergeant 215 17

Police Executtve A ssistant 32 1

Police Officer 280 92

Admm Assistant 27 1

Grants Writer 25 1

Admmistative Coordmator X2 1

Crime Scene Technician X2 4

Crisis Intervention Specialist 21 1

Police Records Supervisor 25 1

Police Cormmmmications Supervisor 25 1

Code Compliance Officer 23 1

Crime Analyst 20 1

Police Cormmmmications Operator 19 12

Admmistratire Speciabst 18 1

Citizens' Crime Watch Coordinator 18 1

Public Service Aide 17 3

Records Technician 15 4

Clerical Techmician 16 3

Total# of Full-Time Employees 160

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Persommel - F.T.E's:
2012-13 Persommel - F.T.E's:

Personnel Change:

23 328 785
23 321 276

(32.091)

-0.01%%

160.00
1560.00

0.00
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Police

Budget Summary Form

De partment: Police
Division: Chief's Office
Dept/ Division #: 08 /423
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYi2 FY13 FYi3 FY14
Personal Services 657,417 705385 682,236 1. 178 583
Operating Expenses 11_268 16,914 18346 04 810
Internal Services 38 9018 61 400 61_ 400 83 164
Operating Budget 707,603 783,699 761982 1356557
Capital Outlay 0 0] 0 0]
Debt Service 0 0] 0 0]
Grants & Aids 0 ] 0 ]
Eeserves & Other 29 441 36,706 36706 5,605
Total Budget 737.044 820,405 798.6858 1362222
PERSONAL SERVICES DETATI -
Salary # of
Classification Sch. Positions
Police Chief 41 1
A ssistant Police Chief 30 2
Police Execufive Assistant 32 1
Police Sergeant 315 1
Police Officer 280 1
Police Administrator 31 1
Ammmstrative Assistant 27 1
Grants Witer 25 1
Clerical Technician 16 1
Total # of Full-Time Emplovees 10

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - F. T E's:
2012-13 Personnel - F. T .E's:
Personnel Change:

1,356,557
783,690

572 B58

73.10%

10.00
5.00

5.00
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Police

Budget Objective Form

Department:
Division:
Dept. #
Division #:

$1,362,222

ACTIVITIES:

“$ 000,881

"$ 362,341

Police

Chief's Office

08

423

Objective:

To manage and direct all Police Department operations in compliance with the
City of North Miami Ordinances, Miami-Dade Ordinances, Florida Statutes and
certain federal laws requiring enforcement of law and order. as well as the
protection oflife and property.

001

002

Chief's Office: Provides administrative and support personnel
to msure responsibilities of the Chief of Police are fulfiled. The
Assistant Chief is assigned responsibiliies for all operational
units - Pafrol, Commmunity Policing Divisions, the Investigative
and Administrative and Support Services Divisions.

Human Resources and Career Development: Provides and
coordinates traming of department personnel; responsible for
personnel recruitment, background investigations. personnel
selection, and training of new persomnel.
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Police

Budget Summary Form

Department: Police
Division: Patrol
Dept/Division #: 08/425
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l2 FY13 FY13 FYl4
Personal Services " 7.490260 " 8419072 7.534,000 8,115,029
Operating Expenses " 307504 " 317.593 318.406 325,760
Internal Services d 879,587 i 1,198,492 1,198,492 1,149 310
Operatng Budget 8677351 9935157 5.050,898 9. 550,099
Capital Outlay 0 0 0 12,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other d 331,027 i 363,820 363,820 373,624
Total Budget 9,008,378 10,298,983 0,414,724 9,075,723
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Police Major 36 1
Police Commander 33 4
Police Sergeant 318 0
Police Officer 280 53
Admmistrative Coordmator 22 1
Total# of FullTime Emplovees 08

r

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

r

9,590,099
9935157

(345.058)

2013-14 Personnel - F.T.E's:
2012-13 Personnel - EET.E's:
Personnel Change:

-3.47%

68.00
76.00

-8.00

212



Police

Budget Objective Form

Department:
Division:
Dept. #:
Division #:

"$  9.962.723
ACTIVITIES:
"$ 9507961
3 454,762

Police

Patrol

08
425

Objective:

To prowvide professional and efficient uniform police services to the City and to
ensure the safety of citizens and mamtenance of publc order m accordance with
Florida Statutes, County and City Ordimances, and Department policies.

001 Uniform Patrol: Protects hfe and property by patroling City
streets: providing traffic enforcement; responding to calls for
polce service; and apprehendng crimmal offenders.

002 Canine Unit: Police officers are assigned dogs that enhance
the ofhcers' ability to engage in speciahzed functiors such as
area, bullding and vehicle searches; trackmg of suspects who are
at large: as well as regular patrol duties. The canmnes are tramed
m the detection of narcotics, explosives, and mcendiary devices
and sigmficanfly reduce the threat posed to officers while
conductmg mvestigations.
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Police

Budget Summary Form

Department: Police
Division: Community Policing
Dept / Division#: 08 /426

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services T 2612956 | 2.423.637 7 2376701 1589306
Operating Expenses " 1332526 7 1.468.848 7 1.466.943 37.632
Internal Services " 283663 391862 391.862 220,362
Operating Budget 4220145 4,284,347 4,235,506 1,847,300
Capital Outlay 0 2.276 0 0
Debt Service 0 0 0 0
Grants & Aids 1,000,000 1,000,000 0
Reserves & Other " o112350 7 117293 7 117293 69.535
Total Budget 4.341,495 5,403,016 5,352,700 1,016,835

PERSONAL SERVICES DETATL:

Salary # of
Classification Sch. Positions
Police Major 16 1
Police Sergeant 318 2
Police Officer 280 7
Code Compliance Officer 23 1
Administrative Specialist 18 1
Citizens Crime Watch Coordinato: 18 1
Clerical Technician 16 1
Total # of Full-Time Employees 14

2013-14 Operating Budget: ~ 1.847.300
2012-13 Operating Budget: " 4284347

Dollar Change: (2.437.047)
Percentage Change: -56.88%
2013-14 Personnel - F.T.E's: 14.00
2012-13 Personnel - F.T.E's: 21.00

Personnel Change: -7.00
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Department:
Division:
Dept #:
Division #:

"$1.916,835

ACTIVITIES:

"$ 488935

$ 934816

"$ 294621

"$ 108,652

Police

Police

Budget Objective Form

C omrmnity Policng

08

426

Obje ctive:

To provide specialized police and public services and police/community relations
designed to enhance the overall qualty of ke of residents pertaming to:
commmmity and school programs; safety and maintenance of order in City parks;
animal control enforcement of Ciy zoning ordmances; and the contiming
participation in the Police Explorer Program and the Police Athletic League.

001

002

003

004

Administration: Provides management and supervision of the
dwverse fimctions of this Section and is responsible for desioning,
implementing, and coordmating imnovative enforcement and
public service activities.

Community Services Unit: Provides the departmentwith
specialized patrol officers to mamtain an ongoing awareness of
comrmmity needs and concerns and to provide appropriate
police responses resulting in such projects as the Neighborhood
Mobile Patrol, Crime Prevemtion Program, and the Citizens'
Police Academy.

School Resource Officers: The COPS m School Grant
provides partial funding for salaries and benefits for two police
officer positions. Owertime, holidav pay, operating and capital
costs are funded fromthe City's General Fund.

Citzens' Crime Watch Program: Provides finds to
coordinate a Crime Watch Program and other crime prevention
programs within the City. The Coordinator attends cwic and
neighborhood meetings, recruits residents to form crime watch
groups, acts as a haison between local merchants, area residents
and the Police Department and makes presenmtions to
elementary, junior, and senior high school students.
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Police

Budget Objective Form

"$ - " 005 Police Explorer Program: Prowides funds to sponsor a umit of
approximately thirty-sx Explorers, a Boy Scouts of America
program. The participants acquire some knowledge of polce
work, foster positive relations with police officers, and prowvide a
needed service to the commmmity such as crowd control at
special events and home checks.

"$ 89811 © 006 Animal Control: Capture and control of stray ammals to
ensure the safety and wel-bemg of the residents of North
Miami; collection of deceased ammals to elmmate health
hazards; enforcement of City Ordmances related to ammals.
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Police

Budget Summary Form

Department: Police
Division: Uniform Support Section
Dept /Division #: 08 /427

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYlz FY13 FY13 FYl4
Personal Services 2325715
Ovperating Expenses 1,850.383
Intemnal Services 274776
Operating Budget 1] 1] 1] 4,450,874
***No history due to reorganization***
Capital Qutlay 0 0 0 0
Diebt Service ] ] ] ]
Grants & Aids ] ] ] ]
Reserves & Other 0 0 0 115662
Total Budget 1] 1] 1] 4,560,530
PERSONAL SERVICES DETAITL:
Salary # of
Classification Sch. Positions
Police Major 36 1
Police Sergeant 315 2
Police Officer 280 7
Police Commmnications Supervisc 21 1
Police Commmunications Operator 19 12
Public Service Aide 17 3
Total # of Full Time Emplovees 26
2013-14 Operating Budget: ¥ 4.450,874
2012-13 Operating Budget: " - T
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's: 26.00
2012-13 Personnel- F.T.E's:
Personnel Change: 26.00
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Police

Budget Objective Form

D epartment: Police
Division: Uniform Support Services
Dept #: " 08
Division #: 427
Objective:
"$4.566,536 To provide specialized police and public services to enhance the overall quality of

life of residents pertammg to: traffic enforcement, safety and law enforcementon
City waterways; dispatching calls for service; Public Service Aides; and school
crossing guards.

ACTIVITIES:

¥$2.401,058 001 Traffic Unit: Provides the department with specialized patrol
officers who are highly tramed in traffic investigations, both
vehicular and pedestriain. These officers reduce accidents
through the selective enforcement of traffic laws; the mvestigation
of hit-and-run accidents; the placement of the speed monitoring
unit at locations with numerous speeding violtions; and the
review of department accident reports prior to submission to the
State.

"$ 286,166 002 Marine Patrol Patrok City waterways and enforces
boating/safety regulations, deters boaters from causing high-
speed wakes that damage boats and sea walls, and rescues
boaters who are in distress.

"$1.574.752 003 Communications: Responsible for dispatching police officers
to emergencies and to residents requesting police assistance;
FCIC/NCIC inquiries and entries; assigning case numbers; and
providing important mformation to officers on patrol

"$ 204,490 004 Public Service Aides: Responsible for handling various police-
related duties that do not require a swom officer such as minor
traffic accidents, parking viohtions, and wrting routine reports.

“$ 100,070 005 School Crossing Guard Program: Provides School Crossing
Guards at North Miami Natral Bridge, Willam Jennings
Brvan, Gratigny, Holy Family, and Ben Frankln elementary
school. These guards ensure that elementary school children
cross streets safely while going to and from school
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. Police

Budget Summary Form

Department: Police
Division: Investicative
Dept/ Division # 08 /430
Actual Amended Est. Adopted
EXPENDITURE Fxpend. Budget Fxpend. Budget
CATEGORY Fy12 FY13 FY13 FY1l4
Personal Senvices 3911547 ° 4.191.795 3.589.024 4 033790
Operatng Fxpenses 106792 " 141,192 132,121 169 553
Internal Services " 415401 " 572,757 7 572,757 405,456
Operating Budget 4433 740 4.905_ 744 4,293 902 4 6G98.799
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aidds 0 0 0 0
Eeserves & Other 197622 212234 212234 187. 336
Total Budget 4.631. 362 5.117.978 4.506,136 4,886,135
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Police Major 36 1

Police Conmmmander 35 1

Police Sergeant 315 3

Police Officer 280 24

Crime Scene Technician 22 3

Crisis Intervention Specialist 21 1

Crime Analvst 20 1

Clerical Teclrician 16 1

Total # of Full-Time Fmployees 35

"

2013-14 Operating Budget: 4,698,700

2012-13 Operating Budget: ~ 4.905.744

Dollar Change: (206.945)
Percentage Change: -4 22%
2013-14 Personnel - F.T.E's: 35.00
2012-13 Personnel - F. T . E's: 35.00
Personnel Change: 0.00

219



Police

Budget Objective Form

Department: Police
Division: Investgative
Dept #: " 08
Division #: 430
Objective:
'$4,885,13£ To conduct critmnal investigations meclidmg fimily violence cases; recover stolen

property and wvehicles; identify and apprehend craminal offenders and assist m
their prosecution; recover assets in accordance with state and federal forfeiture
statutes. identify and collect evidence at came scenes. and analy=e and track
critme data and trends.

ACTIVITIES:

"$2.803,227 " 001 General Investigations / Special Victims Unit: Conducts
crivinal mvestications and writes trvestisative reports; identifies
and apprehends offenders; assists the State in the prosecution of
criminal offenders; provides support for the Umform Patrol
Drasion: conducts mvestigations in cases iwvolving domestic
violence, child abuse, sex crimes mvolving family members,
exploitation of the elderly, sexual predators, and mussmg
persons; acts as laison with authortties, families and schools m
an effort to identify and reduce domestic-related crimes.

"$1.656.668 " 002 Crime Suppression Team: Conducts nvestigations pertaining
to vice, narcotics and orgamFed crime, and mibates asset
forfeiture proceedings utilizng detectives specially tramed m
swveillance, mfiltration. cultivaton of informants, detection of
narcofics and wvice operations, as well as other major crimnal
organi=ations.

"¢ 267,758 " 003 Crime Scene Unit: Identify, process and collect evidence at
Crime scenes. prepare written reports; submit evidence to the
crime lab; and assist detectives in solving critnes through the use
of phys=ical evidence.

"% 68,603 " 004 Crime Analysis: Analyzes crime data and other relevant
mformmation dertved from crime scenes, police reports and other
sources; identifies crimme sitmdlariies and trends and pmpoints "hot
spots" of criminal activity; prepares and distributes B.OL.O.
mformmation and crime statistical reports.
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89,879

005

Police

Budget Objective Form

Crisis Intervention Services: Provides counselng, referrals
and emergency placements to victims of crimes. A specialst,
trained m emergency response to crisis and who has the
language skills necessary to commmumcate with our large Haihan
commumnty, 15 needed to aid mvestgators m the placement,
counschng and rehabihtation of the family members. A grant n
the amount of $52.851 has been awarded to offset expenses.
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Police

Budget Summary Form

Department: Police
Division: Administration
Dept/Division #: 08/435
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 72,036,127 7 2050595 2,027,326 528,903
Operating Expenses T 1,270,036 1224362 1,501,491 814,742
Internal Services ’ 114,535 147 972 147,972 41,511
Operating Budget 3,420,698 3,422 929 3,676,789 1,385,156
Capital Outly o 937,704 937,704 78,104
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 98,412 93 456 93,456 25,713
Total Budget 3,519,110 4,454,089 4,707,949 1,488,973
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Police Major 36 1
Police Records Supervisor 21 1
Crime Scene Technician 22 1
Records Technician 16 4
Total # of Full-Time Emplovees 7

1.385.156
3422929

2013-14 Operating Budget:
2012-13 Operating Budget:

r

Dollar Change: (2,037.773)

Percentage Change: -59.53%
2013-14 Personnel - F.T.E's: 7.00
2012-13 Personnel - F.T.E's: 28.90
Personnel Change: -21.90
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Police

Budget Objective Form

Department: Police
Division: Adminis tration
Dept #: 8
Division #: 435
Objective:
"'$1.488.973 To provide efficient and effective services in the following areas: police

records management functions, lobby reception, vehicle fleet, property
and evidence control, and building maintenance.

ACTIVITIES:

"§ 776,420 " 001
"$ 225.036 " 002
"$ 451374 " 003
'S 36143 " 004
rS _ r {H}S

Records/TD Bureau: Eesponsible for processing, data enftrv,
and archrving of all police reports and citabons mto the
auntomated police records management system; provides copies
of police reports/documents and statistical imformation to police
personnel, City officials, and the public; operates the ID Burean
by photographing and fingerprinting arrestees; processes
subpoenas served on police personnel.

Quartermaster: Orders and isspes all uniforms, equipment.
and supplies to department persomnel, handles the Property
Room operations by maintaming an mventory of presently-held
property to enable disposal of closed cases, processing
mcoming property, and facilitating the disposal of onclamed
property as approprate; stores and issues department-issued
firearms and supplies and ensures firearms m evidence are
processed under Miami- Dade Police Department's "Dhug Foe"
Program.

Building Operations and Maintenance: Provides building
service confracts, utility fees, and equipment/supplies requiered
to operate and maintain the police facility.

Lobby Receptionists: Operation of the switchboard and
staffing the recephton desk in the lobby on the first floor of the
police building by three part-time receptionists.

Vehicle: Mamntenance and replacement
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Public Works

Mission Statement: Enhance the quality of life, and health and safety of all residents by

rendering proper and efficient sanitation, street, water, sewer, storm-water, fleet

management, and building maintenance services.
Administrative
Coordinator

Secretary ]

Assistant Director

FaC|I|ty Sanltatlon Constituent
City Engineer Superwsor Coordmator Service
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224



Public Works

Expenditure and Full Time Employee

History Charts

PUBLIC WORKS EXPENDITURE HISTORY
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Public Works

Strategic Management Plan

Goal 1: Enhance internal operation.

Objective 1.1. Increase the number of employees with high competency levels.

Goal 2: Utllize resources aefficiently.

Objective 2.1. Seek grants and act as a responsible steward of public funds.

Objective 2.2. Use the Geographic Information System (GIS) for optimal
management operations.

Goal 3: Cultivate higher levels of customer service and community relations.

Objective 3.1. Improve immediate response time and reactions to projects.

Goal 4: Establish a reliable and efficient fleet.

Objective 4.1. Establish a fleet management system to reduce fuel consumption by
20% annually.

Objective 4.2. Improve inventory tracking system.

Goal 5: Increase functionality of the drainage system, streets, and sidewalks.

Objective 5.1. Comply with the National Pollutant Discharge Elimination System
(NPDES) reguirements.

Objective 5.2. Contribute to a more pedestrian friendly community.

Goal 6: Maintain an efficient operation of sanitary sewer, water distribution, and the water

plant.
Objective 6.1. Effectively manage the sanitary sewer collection system in compliance
with all regulations.
Objective 6.2. Maintain a safe and economic performance of the water distribution
system.
Objective 6.3. Provide a safe and dependable, portable water supply.
Central Performance Measures (CPM): Target Date Fiscal Impact
® Setastandard response time 0372014 Mo
for each division.
& Increase grant submittals by 10%. 03/2014 Yes
s Improve staff involvement in the budget process. 10/2014 Yes
= Minimize operational cost by reducing 03/2014 Yes
s  ‘Work with IT to acquire and implement 03/2014 Yes

fleet management software.
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Public Works

Strategic Management Plan Continued

Central Performance Measures (CPM): Target Date Fiscal Impact
 Annually replace a fifth of the fleet with 1072017 Yes
fuel efficient vehicles.
# PMaintain fleet for an average of 5-7 years. 01/2018 Yes
# Upgrade stormwater system based on 10/2014 Yes
priorities established in the Master Plan.
« Improve the response time to major 03/2014 Yes
# Increase bike lanes in main thoroughfare 10/2014 Yes

—125™ and 135" Streets — con necting Biscayne
Boulevard and 1-95.

Develop pedestrian bridges over the 10/2014 Yes
Upgrade and maintain all pump station 03/2014 Yes
equipment for reliable operation.

e Upgrade facilities using five phases of operation. 1072015 Yes

= Establish the GIS to maintain a City 1272014 Mo
comprehensive data base.

e Utilize the GIS to develop data sets 10/2014 Mo
for planning projects and work.

e Utilize the GIS to determine the City's 1272014 Mo
current and future infrastructure liability.

& Utilize the GI5 to monitor the current 10/2014 Mo
conditions of the City's infrastructure.

& Utilize the GI5 to design infrastructure 03/2014 Yes

improvements with sound engineering judgment.

Core Responsibilities:

# Provide administrative engineering, project managing, GI5,/CADD services, electrical, and
financial analysis to ensure the needs are met in an efficient manner.

& Ensure pumping and treatment of raw water and potable water that meets all Federal, S5tate
and Local requirements to provide potable and pleasant drinking water to all customers of the
City's Utility.

« (Operate and maintain 47 sanitary sewer pump stations, which collect and transport wastewater
from customers to a Miami-Dade treatment facility.

« [nstall, repair and maintain water meters, water mains, service lines and fire hydrants for over
80,000 customers.

« Repair and maintain the sewer gravity mains, sewer force main laterals, and all emergency
sewer line backups and breaks.

« General maintenance and repair of City streets, City owned parking lots, bridges, seawalls,
sidewalks and potholes, and contractor work.

« Perform maintenance and repairs for (7) City buildings, while overseeing the contractual
janitorial service for cleaning the City buildings.

« Comply with the NPDES permit requirements: Maintain the City Stormwater system by ceaning
leaves and debris from manholes, catch basins exfiltration systems, and street sweeping of
streets within the City.

# Responsible for a fleet division that includes 430 pieces of vehicles and equipment.

Coordinate and oversee the City’'s Sanitation contractor Waste Pro for the residential and multi-
family garbage, trash and recycling pick-up. Conducts residential and commercial inspections to
enforce compliance with the City codes and department rules and regulations regarding solid
waste.

227



Public Works

Budget Summary Form

Department: Public Works
Dept #: 10
Actual Amende d Est. Adopted
EXPENDITURE Expend. Budget Expemnd. Budget
CATEGORY FY12 FYl3 FYl3 FYl4
Perzonal Services 1,290,992 1,997 338 1.919. 894 1,715,525
Operating Expenses 365,722 2,220 208 2.134.945 2.315261
Intermal Services 252,594 529650 429,702 440,221
Operating Budget 1,909 308 4. 747,196 4 484 541 4471007
C apital Outlay 41.394 1,304,112 1.386,066 50,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 63 418 158,712 158,712 73,191
Total Budget 2,014,120 6,210,020 6,029,319 4,594,198
PERSONAL SERVICES DETATL:
Salary # of
Classification Sch. Positons
Public Works Director 41 1
Assistart Public Workes Director 37 1
Streets Supervisor 25 1
Facility Marterance Supervisor 25 1
Constittent Service Coordinator 25 1
Code Compliarxe Officer 23 1
Admwmstrative Coordinator 22 1
Samtation Coordinator 22 1
Streets Coordimator 22 1
Secretary 20 1
Trades Mechamic 20 2
Heavy Equipment Operator 20 2
Mamtenance MMechamic 18 =
Miotor Equipment Operator 18 1
Gerneral Mamtenance Worker 15 5
Custodian 15 1
Total # of Full Time Employvees 23
2013-14 Operating Budget: 4471007
2012-13 Operating Budget: 4.747.196
Dollar Change: (276, 189)
Percentage Change: -5_82%
2013-14 Personnel - F.T.E's: 23.00
2012-13 Personnel - F.T.E's: 22.00
Personnel Change: 1.00
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Public Works

Budget Summary Form

Department: Public Works
Division: A dministration
Dept / Division #: 10/ 443
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY Fyi2 FYi3 FYi3 FY1i4
Personal Services 363 874 501,184 916,983 583,135
Operating Expenses 24,165 1,869,512 1,760,540 1.899.774
Internal Services 17.957 206,576 206,576 106,628
Operating Budget 405,996 2977272 2,884,099 2,589,537
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 15,713 105,973 105,973 26,287
Total Budget 421,709 3,083,245 2,990,072 2,615,824
PERSONAIL SERVICES DETAITIL -
Salary # of
Classification Sch. Positions
Pubhlc Worlks Director 41 1
Constituent Service Coordimator 25 1
Code Compliance Officer 23 1
Administrative Coordinator 22 1
Sanitation Coordinator 22 1
Secretary 20 1
Total # of Full-Time Emplovees (i]

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:
Personnel Change:

r

r

2,589,537
2977272

(387.735)

-13.02%

6.00
5.00

1.00
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Public Works

Budget Summary Form

D epartment: Public Works
Division: Street Mamtenance & Construction
Dept /Division #: 10 /450

Actual Amended Est. Adopted
EXPENDITURE Expend Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY1l4

Personal Services " 705911 " 826.941 796.072 884,738
Operating Expenses " 80,749 © 112,001 " 101,295 175.192
Intemal Services " 208109 " 288.460 288.460 300,852
O perating Budget 994,769 1,227,402 1,185,827 1,360,782
Capital Outlay 41394 " 554,112 566,112 50.000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 33,772 " 39444 © 39,444 34,078
Total Budget 1,069,935 1,820,058 1,791,383 1,444,860

PEESONAL SEEVICES DETAIL:

Salary # of
Classification 5ch. Positions
Streets Supervisor 25 1
Streets Coordinator 22 1
Heavv Equipment Operator 20 2
Maintenance Mechanic 18 2
Motor Equipment Operator 18 1
General Mamtenance Worker 15 5
Total# of Full Time Emplovees 12

r

2013-14 Operating Budget: 1.360.782
2012-13 Operating Budget: " 1.227.402
Dollar Change: 133 380
Percentage Change: 10.87%
2013-14 Personnel - F.T.E's: 12.00
2012-13 Personnel - F.T.E's: 12.00

Personnel Change: 0.00
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Public Works

Budget Objective Form

Department: Public Works

Division: Street Mamtenance & C onstuction
Dept #: 10
Divison #: 450

Ohjective:

To mamntain the C ity rights- of-way includine sreets, alleys, and sidew alks to provide safe, passable righisof
way for City residents and vistors. To install new cwrbs, gutters, and sidewalks and resuface City streets
and alleyways as approved anrually fhwoush the budzet process. Mamtenance of street stnpping sisnage,
traffic calming devices, City parking lots.

51,444 860

ACTIVITIE 5:

s 195,616 001 Streets Administration: Provide supervisory supportfor the Streets Diision and clerical
support for the Streets, Stormwater Uthty and Facility Mantenance Divisions.
Responshilities include scheduling projects, commurnicating with vendors, coordinating and
directing work crews, responding to resdent complaints, inspecting work done by outside
contractors and all clerical support required to maintan the divisions.

r

=
(=]
-

5 247337 Street Maintenance: Perform zeneral maintenance of City streets, Ciy owned patking
lotz, and City owned vacant lots, as well as bridges and seawalls. This maifenance
provides residents with an aesthetically pleasing and safer emirorment in which to live.
Street barmners and various decorafive ight pole bammers are hing fhwroughout the vear. City
owned lots, notunder contract are maintxined and those under confract are supervized by
this staff City streets and parking lots are siped, brick pavers are repaired, and graffii i
removed from City structures.

r

5 70,764 003 Patching, Street Repair and Rights-of-Way M aintenance: Maitain the City owned
streets that are damaged due to City utlity projects that require temporary and permanent
asphalt patches. Fepair all potholes that are reported and repar all damage to nshis-of
way caused durngz City utlity projects.

5 215,982 004 Permanent Concrete Construction: Construct and mairtan adewalks, curbing and gutters,

and ddew alk-to-street handicap ramps fwoughout the City and assst i street mamtenance
and other sireet construction projects.

5 14336 003 Contractual Lawn M aintenance: Provides monthly confract for mowing and cleating
services for vatious City- owned lots to insure that areas are maintined ona regular bass.

5 33704 006 Storm Drain Construction & Repair Improves the City's stormwater dramage system
twough minor construction and retrofit projects that are prioritred according o the
adopted Stormwater Master Plan IT. Major projects will be completed by out=ide

5 148,393 007 Commercial Corvidor Improvement Program - The Clean Team - Proudes fimds to
clean and maintain public walkways n the City's commercial corridors.

$ 214 666 oos Vehicles: Maintenance and replacement
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___ PublicWorks

Budget Summary Form

Department: Public Works
Division: Facility Mamtenance
Dept/ Division #: 10 /452

Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services " 221207 269213 206,839 247.652
Operating Expenses g 260,808 238695 7 273.110 240,295
Intemal Services " 26528 34614 34.614 32,741
Operating Budget 508,543 542 522 514,563 520,688
Capital Outlay 0 750,000 819,954 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 13933 " 13275 " 13,295 12,826
Total Budget 522,476 1,305,797 1,347,812 533,514

PERSONAL SERVICES DETAIL:

Salary #of
Classifica tion Sch. Positions
Facility Mamtenance Supervisor 25 1
Trades Mechanic 20 Z
Mamienance Mechanic 18 0
Custodian 15 1
Total # of Full Time Emplovees 4

2013-14 Operating Budget: 520,688
2012-13 Operating Budget: " 542522
Dollar Change: (21.834)
Percentage Change: -4.02%
201314 Personnel - F.T.E's: 4.00
2012-13 Personnel - FT.E's: 4.00

Persomnel Change: 0.00
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Public Works

Budget Objective Form

Departme nt: Pubhc Works

Division: F acility Mamtenance
Dept #: 10
Division #: 452

Objective:

"$ 533.514 To provide facility mamtenance and housekeepmg services to (7) City buldings
with four (4) full-time employees and a contractual jamtorial service m order to
ensure that residents and employees have an aesthetically pleasmg and safe
environment.

ACTIVITIES:

"$ 432,891 001 Facility Maintenance & Operation: Perform mamtenance
and repatrs for seven (7) City bulldmgs: City Hall, the Motor
Pool, the Water & Sewer Operations Center, the Buldmg &
Zoming Ammex, the CP&D Amnex, the Code Enforcement
Amnex, and the Library (persomnel costs only provided for the
Library and W&S buldng). Prowvide techmcal advice and
support regardmg the mamtenance of the Police Station and
MoCA buldmgs, when requested. Service performed mclude
pamtmg, carpentry work, building alterations, firmture
restoration, minor electrical and plumbing repars, ceiling repairs,
as well as interior and extenor buildng mamtenance.

$ 82,011 002 Custodial Services: Provide daily housekeeping services at
four (4) facities: City Hall, the Bulding & Zomng Annex, the
Code Enforcement Amnex, and the CP&D Amnex. A custodian
s present at City Hall durmg evermng hours to oversee the
contractual jamtorial service and to provide additional services
above the scope of the contract.

$ 18,612 003 Vehicle M aintenance & Replacement
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Public Works

Project Description:
Department:
Division:

Account Number:
Project Location:

Stormwater Improvements

Public Works - Stormwater

Stormwater Maintenance & Operations

490-10-621XXX-338-XXX-000

Warious Locations

Project =
Totas
Request Type
Prority Level

5300.000

Replacenent

B esulatory R equirement

Objective:

Funds needed to continue construction of drainage improvements as oufined in the adopted Stornrwater Master Plan

Justificarion:

This level provides findings for the construction of Dramnage Improvements to drainage basm as outined m the Stornmwater Master Plan.
This will alleviate foodig and also address water quality needs to be in compliance with the Ciy's NPDES Permit. FY12-13 finds will
be re-approprated for FY13/14.

Project E stimates:

Object

Code Des cripfion Prior Years FYy 13/14 FY 14/15 FY 1518 FY 1817 FY17/1% | Total Estimate

620 Basin construction 500,000 1,500,000 500,000 2,000 000 00,000 5,000,000
Total = 500,000 1,500,000 500,000 2,000 000 500,000
Funding Source | Fund # | % Funding | PriorYears FY 1314 FY 14/15 FY 15186 FY 1817 FY 17/18 Total Estimate
Stom Wir 450 0% = -
Total 0% = - - - - -

Budget Office Use Only

el Fundad

L Not Funded FY14 Operating Cost: E -
[ Partialty Funded FY14 Capital Cost: 5 300,000
L Pendins Future Years® Estmated Anmual Cost: 5 -
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Public Works

Project Description Vehicle Replacement

Department; Public Works Project =

Division Stormwater Totals 5110000
Account Number: 400-10-62 1303-53 8-3024-000 Reguest Type Addiional Funds
Project Location: Priority Level Improvement

Objective:

To Beplace three vehicles, 2061, 22063 and 22067 which are 2003 pick-up trks.

Justification:

These vehicles have been i service for over 10 sears and have exceeded thew usefil ife. Due to their aze and menwe of work they
require exterior, #ierior ard ensne work making the cost of repaws and mamtenanre 1neconomical . These vehicles are required to
wansport workers, equipmert and materials to various Stormwater job sites on a daily basis and for emer seney stuations after howrs.

Project Estimates:

Object
Code Des oription Frior vears Y 13014 FYy 1415 FY 1518 FY 1817 FY 17138 Total Estimate
60 [Replace Vehicle # 2081 30,000 30,000
60 |Replace Wehicle # 2053 35,000 35,000
81 |Replace Vehicle # 2057 £5,000 45,000
Tatal - 110,000 = -
Funding Source | Fund # | % Funding | PFrior Years F 13714 F 1415 FY 15418 FY 1817 FY17HE Total Bs timate
Stom Wir 4510 100% 110,000 110,000
Total 100% - 110,000 - -
Budget Office Use Onh-
J Funded
[ Not Finded FY14 Operating Cost: g -
L Partially Funded FY14 Capital Cost: & 110,000
[ Pendins Future Years' Estimated Anmal Cost: s =
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Public Works

Project Descripion Stormwater Improvements

Department: Public Works - Stornmaater Project=

Division: Stormrwater Maintenance & Operati ons Totals §500,000
Account Number: 400-10-62 1 XXX-338-XXX-000 BRequest Type Replacemernt
Project Location: Various Locations PriorityLevel  RemilatarvPequiremert

Objective:

Funds needed to comitmie construction of dramagze mprovements as outhned mthe adopted Stormwater Master Plan

Justification:

This level provides findies for the construction of Draitaze Improvements to dramaze basinas ouflined in the S tormwater Master Plan
This will alleviate flooding and also address water quality needs to be in compliance with the City's NPDES Permit. FY12-13 finds will
be re-appropriated for FY 1314,

Project E stimates:

Dhject
Code Descoripticn Frior Years FY 1314 FY 1415 FY 15/18 FY 1817 FY 1718 Total Es imat=
620 |Basin construction 200,000 | 1,500,000 200,000 2,000,000 200,000 5,000,000
Total - 500,000 | 1,500,000 500,000 [ 2,000,000 500, 000
Funding Source | Fund# | % Funding | Prior Years Fr13/14 FY 1415 Fyv15/18 P 1847 P 17HE Total Es imate
Storm Wir 450 0% = B
Total 0% - = = = = =
Budeet Office Use Onb-
J Funded
J Mot Funded FY14 Operating Cost: g -
L P artially Funded FY14 Capital Cost: & 500,000
[ P endins Future Years'E stimated Annual Cost: 5 -
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Public Works

Project Description Preventive Maintenance for Generators

Department; Public Works Project=

Division: Equipment Maintenance Total s 58.300
Account Number: 420-10-644XXX-536-311-000 Fequest Type New Request
Project Locaton: Priority Level R ezulatory Requirement

Ohjective:

To provide preventive mantenatre for senerators at the City 1t stations.

Justifica tiom:

To prevent hazards throush-out the Cify generators fieed to be matitained to erswe fimection abidiy dirins emersncies and power
outage.

Project Estimates:

Object

Code Desoigtion Prior Years |  Fr13/14 FY 1415 Fr 1516 FY 1617 FY1718 | Total Estimate

311 Serdce to Lit Stat. Generators 2,500 8,500 8,500 10,000 10,000 45 500
Total - 8,500 8,500 8,500 10,000 10,000
Funding Source | Fund# | % Funding | Prior Years Y 13014 FY 1415 FY 1518 P 1817 FY 1718 Total Es timate
Gen Fund oo 0% - -
Total 0% - = = - - -

Budget Office Tse Onh-

L Funded

L NotFuded FY14 Operating Cost: 5 =
[ Partialty Finded FY14 Capital Cost: g -
L Pendis Future Years' Estimated Annual Cost: g -
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Public Works

Project Descriptionr Software Support and Services

Departmett: Public Works Project =

Division: Equipment Mainfenance Totals $24 800
Account Number: 420-10-64433X-536-311-000 Request Type New Request
Project Location: Priosity Level Improvemernt

Objectve:

Software Swpport and Services Contract Renewal for 2012-2015 For The Telemetry System

Justification:

Pursuatt to secfion 24-422 (2)b) of the Miami-Dade County Code, all publicly owned or operated sanifary sewer collection systems
shall have the capacdty or capability to monitor thetr punp s@tions in a namer so as o prevent overfiow. The cify has istalled a
SCADA svstemto meet these requirenents. Tie system requires nmintenance and the software and hardware maintenance confracts
are necessary to namfan and operate the Cinv's SCADA svstem

Project E stimates:

Object

Code Des oription Pricr Years FY13/14 Fv14/15 FY 1518 FY 18017 FY17/18 | Total Estimate

311 |Sotware and Support Senices 19,000 24,300 24,100 24,300 25,000 25,000 142,200
Total 15, 000 24 800 24 100 24 300 25 000 25,000
Funding Source | Fund# | % Funding | Pricr Years FY 13014 Fyi4/15 Fy 1548 Py 1817 Fy17/18 Total Estimate
Gen Fund 0o 0% = -
Total 0% - - - - - _

Budget Office Ise Onlr

J Funded

L Mot Fundad FY14 Operating Cost: 3 -
L Partally Funded FY14 Capital Cost: 5 =
L Pending Future Years' Estimated Anmual Cost: g =
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Public Works

Project Description:.  Conservation Program

Department: Public Works Project =

Division Watar Plant Totals $54.000
Account Number: 420-10-646 XXX -536-X2X-000 Request Tipe Mew Request
Project Location PriontyLevel Regulatory R equirement

Objective:
Purchaze inforiration patrphiets, conservation packets and shower heads for exclanse program  Sampline Station. Automatic Flushing
Svstem HG-1 Basic'S, T' 1 Programmer and Leak Detection Svstem

Justification:

Miami-Dade WASA (DEEM), FDEP and SFWMD requires implementation of a conservation program In order to comply with our|
Water Use Permit and support our consenvation program WASA requirenent=s isted in their ordimnce, proper educational matenal and
supplies are required in order to provide residents with the resources and infhrmmtion needed fo conserve water. Also, fimds are
requested to replace old outdated Leak Detection Equptrent

Project Estimates:

Ohject
Code Des aription Prior Years Fy 1314 Fy 1415 Fy¥15/18 F 1817 F¥17H18 Tetsl Es timate
605 |Leak Detection E quipm ent 45,000 45,000
395 [Consenation items 5,000 18,000 17,000 18,500 20,000 20,500
Total - 54 000 16,000 17,000 18,500 20,000
Funding Source | Fund# | % Funding | Prior Years FY 13014 FY 1415 FY 15/18 FY 1817 FY 17HE Total Es timate
Gen Fund 0o 0% - -
Total 0% = - - - - =
Budget Office Use Onb-
J Funded
b NotFundad FY14 Operating Cost: 3 -
L Partiallv Funded F14 Capi_[,a[(:ust_' g 45 000
[ Pending Future Years' Estimated Anmml Cost: 5 =
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Public Works

Project Description ™ Water Projects

Department: Public Works - Water & Sewer Project =

Division: Water Distn tution Totals 52,500,000
Account Number: 420-10-6493300-5 36-X33-000 Request Type New Fequest
Project Location Through-out the City PriotitvLevel  Rapulstory Bequirement

Ohjective:

Water Mam Improvements throushe out the aty which is idenified m the system wide Hydraulic MModel

Justification:

Water Ma Improvemerts as recominend by ety consultant not for compliance with remiatory agetries. Water ma improvemerts will
improve the city water aze. fire flow demands and system pressiwe. These upgades will ensiwe system pressires are matitaired. fire
protection is provided and water quelity required are meetunder the S afe Drinddne Water Program.

Project Estimates:
Object
Code Des oiption Prior Years Fv 1314 1415 Fy 15:18 Fy 1817 Fy17H1a Total Estimate
636 [Water Main Improvemnents (SR 2,300,000 | 2,500,000 | 2,500,000 7,500,000
Total - 2,500,000 [ 2500000 ( 2500000 - -
Funding Source | Fund# | % Funding | Prior Years FY 13414 FY 14415 FY 1518 Y 18H7 FY 1718 Total Estimats
Grants oo 100% 2500000 [ 2500000 ( 2500000 7.500.000
Total 100% - 2,500,000 [ 2500000 | 2500000 - -
Budeet (ffice Use Ooh-
[ Funded
d Mot Funded FY14 Operating Cost: g -
LJ Partially Funded FY14 Capital Cost: S 2 500 000
LJ Pendins Future Years' Estimated Annual Cost: s =
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Public Works

Project Description:  Sanitary Sewer Rehabilitation

Department: Public Works - Water & Sewer Project=

Division: Sewer Collection & Dizposal Totals

Account Number. 420-10-650000-538-641-000 Request Type New Request
Project Location: Priotity Level Critical Repairs

Ohbjective:
Thslewel provides fiwdds the State Fevohmon Fud (SEE) to smplement a 20 phis vear rehabiltation for the Cit's Sanitary Sewer. Also
to tak e cotreciive acions to saisfy requirement of Peak Flow marezsemert Study.

Justification:

The City's Sanftary Sewer Sistem is approxnately 30 srs old due to the age and cordifion of the pipes excess groundwaer L1
ifiltration that is responable for sewer backups and excessive sewage treatmett charges. City consultarts petformed a Peak Flow
Management Study and SSES which as required by DEEM to help idenified these areas. The recommendations and corrective actions
suzgested inthe smdies must be addressed in order to be in comphance with regulartory agendes  Fundine souree will come for the SEF
L oan Clean Water Program.

Project E stimates:

Ohject

Code Ces oiptcn Frior Years P 1314 Fyv 14158 1518 Py 1817 1718 Total Es timate

841 |Force Main Improvements 5,000,000 2,000,000 5,000,000

Finance Charges -

T otal - £,.000,000 | 2,000,000 = - -
Funding Sowce | Fund# | % Funding | PriorYears Fr 1314 Fy 1418 Fy 15418 Fy 1817 FY 1718 Total Es timate
Grants ] 125% E,000,000 5,000,000 10,000,000
Total 125% - 5,000,000 | 5 000,000 s s s

Budget Office Use Omly

LJ Finded

LJ ot Furded FY14 Operating Cost: 5 -
| P arfially Funded FY14 Capital Cost: § 5,000,000
LJ P endine Furure Years' Estimated Annual Cost: g =
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Public Works

Project Description:

Replace Refueing Station Hard & Software

Department: Public Works Project=

Division Flezt Manassment Totals $26.000
Account Number: 320-10-67 03X X-390-XXX-000 Request Tvpe Replacenent
Project Location: Motorpool Prionity Lavel Crifical Repairs

Objective:

To purchass new lnrdware, software and computer svstem br reflieline s@tion

Justification:

Dhee o the age of the current svstem the reparr parts are no longer available This rquest for purchasing a new Refirding Svstem will help
mmonntor and track the wsage of fiel.

Project Estimates:

Object

Code Dies cripfion Prior Years FY 1314 FY 14/15 FY 1518 FY 1817 Fr 1718 | Total Estimate

602 |Computer 3,000 5 000

605 |Har & Software 23,000 23,000

311 Contractual Sendces 1,000 1,000 1,000 1,000 4 000
Total - 26,000 1,000 1,000 1,000 1,000
Funding Source | Fund# | 3% Funding | Prior Years FY 1314 FY 14/15 FY 1518 FY 1817 Ff 1718 Total Es tim ate
Fleet 520 0% - -
Total 0% - - - - - =

Budset Office Tse Ouly

J Funded

| Not Funded FY14 Operating Cost: 3 -
[ Partialty Fundad FY14 Capital Cost: g 26,000
[ Pending Future Years'Estimated Annmal Cost: 3 -
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Purchasing

Mission Statement: Support City Departments and ensure that the procurement of
goods and services are in accordance with City Code, Florida State Statutes and
federal law; thus, enhancing the City's reputation of integrity, fairness, and equity
with all vendors.

7 . S 7 g 3
Purchasing Buyer
Agent

f(
((
S

)
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Purchasing

Expenditure and Full Time Employee

History Charts

PURCHASING EXPENDITURE HISTORY
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Purchasing

Strategic Management Plan

Goal 1: Evaluate the city-wide purchasing card program (p-card) which had the goal of
streamlining small and emergency purchases.
Objective 1.1. Reduce the number of small purchase orders by 60%.
Goal 2: Develop a procurement procedural manual to be used by purchasing staff and end
user departments.
Objective 2.1. Provide an automated step by step purchasing process policy guide for
user departments.
Goal 3: Implement a city-wide process for tracking contract expirations, renewals, and
compliance with terms.
Objective 3.1. Renew City-wide contracts on time and ensure compliance with all
terms and conditions.
Goal 4: Apply and win the nationwide “excellence in procurement award.”
Objective 4.1. Win the award immediately after obtaining all eligibility criteria.

Central Performance Measures (CPM): Target Date Fiscal Impact

* Reevaluate the department in terms of 01/2014 MNo
the award criteria.

* Focus on the award criteria and put in place processes 07/2014 No
to document the criteria that has been satisfied.

*  Apply for the award. 01/2014 No

o Display a copy of the purchasing process 12/2013 No
policy guide on the City's Intranet.

® 5treamline the process used by the Purchasing 12/2013 No
Department to process all contracts.

* Setup reporting and notification periods 12/2013 No
for departments to determine available courses of action.

* Roll out the program to 20 more employees. 04/2014 No

* Evaluate Pcard program and users. 09/2013 No

Core Responsibilities:

* Mange the procurement of goods and services ensuring proper procedures are followed and the
City receives the most advantageous value for all expenditures.

* Manage ALL City contracts to ensure timely renewals or close outs, resolve vendor disputes and
ensure proper funding of contracts. .
Recommend contracts for award to the City Manager for award by the City Council.

* Manage the City's local preference program and vendor registration process to ensure
competition among local vendors.

* Manage the disposal of goods no longer utilized by the City.

* Manage the City's P-Card program to allow for ease in purchasing small dollar items and to
reduce the number of small dollar purchase orders.
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Purchasing

Budget Summary Form

Department: Purchasing
Dept. / Div #: 18 /411
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 266,701 314931 260,872 298,999
Operating Expenses 38.961 12,063 44 563 36,683
Internal Services 14277 19,434 19 434 17.563
Operating Budget 319939 346,428 324 869 353245
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 14,047 15,461 15,461 15944
Total Budget 333,986 361,889 340,330 369,189

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Purchasing Director 37 1
Purchasing Agent 28 1
Buyer 22 1
S
Total # of Full- Time Employees 3
2013-14 Operating Budget: 353,245
2012-13 Operating Budget: 346,428
Dollar Change: 6.817
Percentage Change: 1.97%
2013-14 Personnel - F.T.E's: 3.00
2012-13 Personnel - F.T.E's: 3.00

Personnel Change: 0.00
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Department:
Division:
Dept. #:
Division #:

$ 369,189

ACTIVITIES:

$ 369,189

Purchasing

Budget Objective Form

Purchasing

Purchasing

18

411

Objective:

To support the City's operations with an uninterrupted flow of materials and
services by promoting a smcere commitment to develop specifications and by
providng customer friendly service to all departments m obtaming ther
requirements i the most efficient and cost-effective manner m accordance with
the Purchasmg Ordinance. The City's auction of surplis items is now done
through an onlne service, and no longer requires fimds to be appropriated for
staff time at the auction Instead these finds will now be appropriated for trammg
of the purchasmg staff

001 Purchasing: Develop and provide specifications for the

procurement of commodties and services for all Ciy
departments. To ascertam the best quality at the lowest price.
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Public Works — Stormwater Utility

Budget Summary Form

Department: Public Works-Stormwater Utility
Dept #: 10
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 566,049 665,359 651,352 650,704
Operating Expenses 1.099.321 1,256,294 1.244 975 1,277,150
Internal Services 121,937 162,899 162,899 171,125
Operating Budget 1.787.307 2,084.552 2,059.226 2,098 979
Capital Outlay 2,300 521.000 521,000 0
Debt Service 183958 440,633 440,670 441 402
Grants & Aids 0 0 0 0
Reserves & Other 428 843 082.730 27.524 645 805
Total Budget 2,402,408 4,028,915 3,048,420 3,186,186
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
City Engineer 33 1
Utility Sup erintendent 25 1
GIS Specialist 24 1
Heavy Equipment Operator 20 3
Motor Equipment Operator 18 1
Administrative Specialist 18 1
General Maintenance Worker 15 1
Total # of Full- Time Emplovees 9

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

2,098.979

2084552

14.427
0.69%

9.00
8.00
1.00
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Public Works — Stormwater Utility

Budget Objective Form

Department: Public Worlks- Stormwater Utdlity

Division: Stormwater Operation & Mawtenance
Dept # 10
Division # 621

Ohbjective:

’ 53,186,186 Tomairtain the City' s storm sewer system induding; administrative engireering serices; cleaning removing, testing and disposing
of debris from marholes, catch basire and exfiltration systems; and street sweepiz services. To pay the General Fund fior
services rendered; and to provide the puble with irformation regarding the fincfions of the ufilty

ACTIVITIES:

S 468721 o1 Stormwater Engineering: Adminsters emarommental complance with the NPDES permit requrements;
mspects all private and public dramagse projects; admirsters plammnz and desizn review for compliance with
federal state and cowty requirements as wel as design permitfine and project management of capital
mprovemert drainase projects as prortzed n the adopted Stormwater Master Plan Phase II; ermures
complance with the Natiorsl Flood Inswance (NFIP) commuaty rafing system progam; submits grart
procurement materials; and provides asastance in the desion of drairage projects and mamtenance of the storm
sewer atlas.

§ 204034 D02 Storm Drain Maintenance: MMaintains the Cify's stormwater system by cleaning leaves and debris from
marholes, catch basive, and exfilrafion systems, cleanins 31 canal ends and removing debris from the storm
sewer system. Femburses Miami-Dade Cownty for serices it provides i mamtawmngs the City's storm sewer
System.

5 81219 003 Street Sweeping: Cleans and mairntains desizrated streets within the City in order to prevent debris fom
ertering canals through draase outlets.

5 96,000 D04 Catch Basin Cleaning: Confrachsl services needed to assist the Stormwater Mawttenamnce employess with
the clearite and jetine of approxmmately 2,000 storm drain bnes within the City.

5 48159 005 Stormwater Quality Monitoring: Femburses Miami Dade County for water quality montoring of 7 major
oufalls. This expense is related to Plase IT of the EPA National Pollutart Disclarge System (IWPDES) Permit
The moritoring program was renewed for an addifional five years effectve October 1, 20135,

5 16850 006 Public Awareness & Fdueation: Provides sformation to the public about the consequences of contamirated
stormwater nuoff and the need to protect the stormwater system from dlegal dumpine Provades sformation to
the public regarding the ammial City Wide Flood Plain Marazement brochuwre. the confractor's broclire and the
redtor's broclure. Provides membership to the Flood Plain Manazer's Assocation and fimds to attend the
arrual corfererce for the Ciy's desgmated Flood Plamn Manager m order to remaim abreast of current issues
ard regilatiors; provides promofional items to be handed out to studerts i presentations gven about the wbility
ard ifs fimctiors.

"5 119 368 007 Vehicle Maintenance and Replacement: Provides finds for the daly operation preventive mastersnce,
emergency repairs and replacement of vehicles.

" 51,069 544 D08 Debt Service, Insurance Costs and REeserves: Prowides debt serace for Storm Water Reverme Bonds, a
fully firded reserve for the payment of wunsed vacation and sick leave payout for Stormwater employees and
the Stormwater Utihty Funds prorata share of the FY 13 debt service on the 2010 Pension Oblization Bonds.

5 001381 009 Interfind Transfers: Provides reimbnwsemert to the Gereral Fund for various serices that the Find provides
the Stormwater Uttty Fund as well as an 'In Lieu of Taxes" payment representing fimds that the General Fund
would recerve if the ufility were privately owned.
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Public Works — Stormwater Utility

Project Descriptionr Vehicle Replacement

Department: Public Worls Project#

Division: Stormwater Totals $110.,000

A ccount Number: 490-10-621330{-538-3200-000 Request Type Additional Funds
Project Location Prionty Level Improvement

Objective:

To Replace fiwee vehicles, 72061, #2063 and #2067 which are 2003 pick-up trucks.

Justification:

These vehicles have been in service r over 10 vears and have exceeded ther usefil lie. Due fo their age and nature of work they
requre extenior, infenior and engne work nuking the cost of repairs and neintenance ineconomical . These velncles are required tol
transport workers, equipment and matenals to vanous Stommwater job sites on a daly basis and for emergency sifuations affer hours.

Project Estimates:
Object
Code Des cription Prior Years FY 1314 FY 1415 FY 1518 FY 1817 Fr 1718 | Toll Estimate
601 |Replace Vehicle # 2061 30,000 30,000
601 Replace Vehicle # 2063 35,000 35,000
801 Replace Vehicle # 2067 45,000 45,000
Total - 110,000 = = - -
Funding Source | Fund# | % Funding | Prior Years FY 1314 FY 1415 FY 15186 FY 1817 FY17H8 Total Es timate
Stom Wir 4510 100% 110,000 110,000
Total 100% - 110,000 - - - -
Budget Office [5e Only
O Funded
O Not Funded FY14 Operating Cost: s =
O Partially Funded FY14 Capital Cost: § 110,000
| Pending Future Years'F stinmted Anmual Cost: 5 =

250



Enterprise Funds: Water & Sewer

Budget Summary Form

D epartme nt: Puble Works Water & Sawer
Depté#: 10
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Perzonal Semices 3,408,785 3.673.284 3450729 3,126,127
Operating Expenzes 15:?92:1}32‘ 17,589,766 17288738 18,335,664
Internal Servces 533816 710880 715910 713,237
Operating Budget 19,734 683 21973930 21455377 22,175,028
Capital Outlay 136,962 9.217.915 8831323 1,193,500
Debt 5 ervice 7,621 48,930 73935 48 939
Grantz & Aids 0 1] 0 0
Reserves & Other 2009 662 12841137 167850 21,112 108
Total Budget 21.908.928 44.081.921 30,530,485 44.531.575
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch Positions
Assitant Public Works Director 30 1
CivilEngineer 30 1
Utility Superint=nd ent 28 1
Water Plant Superintendant 28 1
Watar Plant Superisor 23 1
Utility Supervisor 25 0
Senior Ekctrician 25 1
Plumber 25 1
Ekctrician 23 1
Utility Coordinator 22 4
Water Plant Operator 21 10
Heavy Equipment Operator 2 6
Trades Mechame 20 6
Drafting Technician 20 0
Water MMeter Technician 19 3
Ekctncian's Aide 18 1
Maintenance Mechanic 18 3
Mibtor Equipment Operator 18 1
Utihtyy Technican 18 1
Utihtsy Crew Leader 17 1
Clerical Technician 16 2
General Mamtenance Worker 15 4
Total # of Full-Time Employe es 50

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Persomnel- F.T.E's:
2012-13 Persommnel- F.T.E's:

Persomnel Change:

22,175,028
21,973,930
201,098
0.92%

50.00
50.00
0.00
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
Division: Administration
Dept / Division #: 10/ 643

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services T 264241 333082 291014 281,701
Operating Expenses " 4500924 " 4532970 " 4540578 4,425,921
Internal S ervices g 15.033 " 20,580 " 20580 23,927
Operating Budget 4.780.198 4.886.632 4852172 4,731,549
Capital Outly 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 12.565 ' 12.686,127 12840 20.953_.807
Total Budget 4,792,763 17,572,750 4,865,012 25,685,356
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Assistant Public Works Director 39 1
Civil Engineer 27 1
Drafting Technician 20 0
Clercial Technician 16 2
Total # of Full-Time Employees 4
2013-14 Operating Budget: " 4.731.549
2012-13 Operating Budget: " 4.886.632
Dollar Change: (155,083)
Percentage Change: -3.17%
2013-14 Personnel - F. T E's: 4.00
2012-13 Personnel - F. T E's: 3.00

Personnel Change: 1.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: A dministration

Division #: 643

Ohbjective No.: 1

Objective:
"$25.685,356 To provide operational administrative, engneenng drafting and derical support
to the Water & Sewer Division ofthe Public Works Department.

ACTIVITIES:

"$ 358,854 001 Water & Sewer Administration: Provide administrative,
engineering.  drafting.  radic dispatch, derical and other
operational services br the Water & Sewer Division. Ensure
the needs ofutility customers are met in an efficient manner.

'S 5.000 002 Public Relations: Provide for public relations services,
promotional expenses for Water & Sewer projects'programs
and/or cost of adverisements for Water & Sewer
projects/programs; inswe that the Consumer Confidence
Report is issued as requred by the Department of
Emvironmental Protection

"$20,941,903 003 Reserves and Miscellaneous Expense: Provides
emergency find reserves as well as a reserve for the payment
ofumised vacation and sick leave payout for Water & Sewer
employees.

$  71.663 004 Water & Sewer Building Expenses: Provides forthe
operation & mamntenance of the Water & Sewer Operations
Center inchiding utdities, maintenance contracts, cleaning
supplies and cost of operating the copier. Provides certzin
expenses for the maintenance of the CP&D Amnex and the
Building & Zoning facility.

Interfund Transfers: Provides rembursement to the General
Fund for services that the find provides the Water & Sewer
Fund as well as a return on mvestment payment representing a

rate of6_3% of the FY10 fixed assets of the utility.

L5 ]

"$ 4.307.936 ‘00
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
Division: Utility Equipment Mamntenance
Dept/ Division #  10/644

Actual Amended Est. Adopted
EXPENDITURE Expend Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services " 657135 ©  658.061 &= 677.732 570,773
Operating Expenses 225974 7 348300 " 349576 298,836
Internal Services ’ 84850 " 109112 " 109.112 107,074
Operating Bud get 967959 1,115,473 1,136,420 976.683
Capital Outlay 156,962 472.400 492.074 200,000
Debt Service 0 ] ] 0
Grants & Aids 0 0 0 0
Reserves & Other 4 50415 31235 31.235 31.379
Total Budget 1.175336 1,619,108 1,659,729 1,208,062

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions

Utility Supervisor 25 0
Senior Electrician 25 1
Electrician 23 1
Utility C cordmator 22 1
Trades Mechanic 20 3
Electrician's Aide 18 1
Maintenance Mechanic 18 2
General Maimtenance Worker 15 0

Total # of Full-Time Employees 9

r

2013-14 Operating Budget: 976,683
2012-13 Operating Budget: " 1,115,473
Dollar Change: (138.790)
Percentage Change: -12.44%
2013-14 Personnel - F.T.E's: .00
2012-13 Personnel - F.T.E's: 11.00

Personnel Change: -2.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Utility Equipment Maintenance
Dept #: 10
Division #: G644
Objective:
"$ 1,208,062 To insure compliance with State Statutes that address the health and welfare of

the public, to provide around-the-clock maintenance and repairs to the
equipment and electrical systems required to run the 47 sewage pump stations
and the water treatment plant that provide services to the City's customers.

ACTIVITIES:

"$ 659947 001

'S  275.606 002

"$  200.000 003

Lift Station Maintenance and Capital Improvements:
Operate and maintain 47 sewer pumping stations, which collect

and transport wastewater from customers to a treatment facility,
and & raw water wells, which supply ground water to the Water
Plant for treatment and distribution. Repair and replace all
water and sewer pumps, repair sewer pipes going in and out of
lift stations, deodorize and degrease lift stations, perform some
general welding work, and perform all major upgrades to hff
stations as needed.

Electrical Services: Install maintain, and repair all electrical
equipment at the Water Plant eight raw water wells, and 47
Sewer pumping stations to ensure their proper operation
Provide electrical services to other dep artments for maintenance
and capital projects.

Lift Station Rehabilitation: The City's Sanitary Lift Stations
are dated and in poor condmion The nsks of leakage and
contamination is a large concern. as well as the cost of
remediation and clean-up. The Citv needs to protect our
facilities and the surrounding residents i the areas of the Lift
Stations. A 20-vear revitalizing and maintenance schedule has
been developed to proactively address these and other possible
risks.

Vehicle: Repair, maintenance and replacement
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Enterprise Funds: Water & Sewer

Department:

Budget Summary Form

Public Worlcs-Water & Sewer

Division:

Water Plant

Dept / Division #: 10 /646

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYl2 FY13 FY13 FYl4
Personal Services 040,579 1,018,638 g 1,018,104 036,702
Materials, Supplies & Services 3,250,176 3.810.842 3.431396 3,663,575
Intemal Services 79,313 107.299 111,739 100,634
Operating Budget 4,270,068 4,936,779 4,561,239 4.700911
Capital Outlay 0 6.666.683 g 6,666,183 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Non-Operating 1,861,405 48 572 48572 47.773
Total Budget 6,131,473 11,652,034 11,275,994 4,748,684
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Water Plant Superintendent 28 1

Water Plant Supervisor 25 1

Utility Coordinator 22 0

Water Plant Operator 21 10

Water Meter Technician 19 2

Total # of Full- Time Emplovees 14

201314 Operating Budget: 4.700911
2012-13 Operating Budget: 4.936,779
Dollar Change: (235.868)
Percentage Change: -4.78%
201314 Personnel - F.T.E's: 14.00
2012-13 Personnel - F.T.E's: 14.00
Personnel Change: 0.00

256



Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Water Plant
Dept. # 10
Division #: 646
Objective:

$ 4,748,684 To prowvide potable and pleasant tasting water to all customers ofthe City's ubiity
by producing and treafing approxmmately 8.5 million gallons of water daily at the
City's Wmson Water Plant at Sunkist Grove and purchasmg approxmately 4.76
million gallons of supplemental water daily from Miami-Dade County.

ACTIVITIES:

"$ 2236216 001 Water Plant Operation: Provides for the pumping and
treatment of raw water, and distribution of potable water
meeting all state and federal requirements to system users;
monitors all City lift stations and wells via telemetry; and handles
all calls for service after normal hours.

"$  2.464.458 002 Water Purchased For Resale: Provides for the purchase of

approximately 4.76 million gallons of water per day from Miami-
Dade Water & Sewer Authorty to supplement the City's water
supply n order that all customers are served. The Wmnson
Water Plant at Sunkist Grove produces approximately §.5
MGD of potable water; the system requires almost 13 26.

$ 48.010 003 Vehicle maintenance and replacement.
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works Water & Sewer
Division: Water Distribution
Dept /Division # 10/ 649

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services . 982979 = 980978 = 919359 876,998
Operating Expenses ’ 57.125 "7 279388 7 365307 238.715
Internal Services " 194417 " 266006 "~  266.006 269,764
Operating Budget 1,234,521 1.526.372 1.550.672 1.385.477
Capital Ouflay 0 " 678326 332060 377.000
Debt S ervice 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other - 44330 " 45791 © 45791 47.894
Total Budget 1,278,851 2,250,489 1028523 1.810,371

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch Positions

Utility Superintend ent 28 1
Plumber 25 1
Utility Co ordinator 22 3
Trades Mechanic 20 2
Heavy Equipment Operator 20 2
Water Meter Technician 19 1
Utility Technician 18 1
Maintenance Mechanic 18 0
Utility Crew Leader 17 1
General Maintenance Worker 15 1

Total # of Full Time Employees 13

2013-14 Operating Budget: ~~ 1.385.477
2012-13 Operating Budget: =~ 1.526.372

Dollar Change: (140.895)
Percentage Change: -9.23%
2013-14 Personnel - F.TE's: 13.00
2012-13 Persomnel - F.TE's: 17.00

Persomnel Change: -4.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer

Division: Water Distribution
Dept #: 10
Division #: 649
Objective:
"$1,810,371 To msure the satisfactory flow of fresh water from the treatment plant to

customers throughout the system through aggressive repair, replacement and
maintenance of water mains, water lines, and water meters, as well as installation
and certification of backflow prevention devices.

ACTIVITIES:

"$ 840,995 001 Water Distribution: Crews mstall. repawr, replace and
mamtain water meters, mams and service lines; test water meters
and repair or replace defective units; install backflow prevention
devices and certify proper function upon installation and on an
anmial basis; continue an aggressive leak detection program to
maximize the water pressure customers receive and minimize
water losses; and mamtain an inventory of parts required to
mamtain the water and sewer system.

"$ 416.000 002 Water Line Installation & Maintenance: Crews replace 2"
water lines that have deteriorated causing leaks and low water
pressure to customers; replace 9.600 feet of City service lines:
prepare project specifications and monitor replacement of 8"
water lines by private contractor; mstal additional and
replacement fire hydrants; and assist the Water Distribution
crew with performing leak detection, replacing dead meters and
making repairs determined through the leak detection process.

259



"$ 300,000

"$ 216,376

$

37.000

Enterprise Funds: Water & Sewer

)

003

r

004

F,

000

Budget Objective Form

Cyclical Water Line Replacement: This level will fund a 30-
year replacement schedule to replace water lines throught the
City of North Miami. The City has always budgeted funding to
repatr, replace and mamtain water meters, mains and service
lines; test water meters and repair or replace defective units;
install backflow prevention devices and certify proper fimction
upon installation and on an anmual basis. However, due to
increasmg number of repairs and defective units a 30-year
schedule will be mplemented to replace water lines throughout
the City. Current funding for service lines will remain in place
for emergency repairs this will be supplement finding for annual
line replacement.

Vehicle: Maintenance and repairs.

Supplemental: New Projects
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department:

Public Workes-Water & Sewer

Division:

Sewer Collection & Disposal

Dept / Division #: 10 /650

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 563 851 ’ 682 525 544 520 459 953
Operating Expenses 7757883 8618266 8601881 9. 708,617
Internal Services 160203 207 883 208473 211 838
Operating Budget 8481937 0508.674 0354 874 10380 408
Capital Outlay 0 " 1400506 1.341.006 618_500
Debt Service ! 7621 48939 75.935 48,939
Grants & Aids 0 0 0 0
Reserves & Other 40 947 29412 29412 31,255
Total Budget 8,530,505 10,987,531 10,801,227 11,079,102
PERSONAL SERVICES DETAIL.:
Salary #of
Classification Sch. Positions

Utlity Coordinator 22 0

Heavy Equipment Operator 20 4

Trades Mechanic 20 1

Maintenance Mechanic 18 1

Motor Equipment Operator 18 1

General Maintenance Worker 15 3

Total # of Full Time Emplovees 10

2013-14 Operating Budget: 10380408
2012-13 Operating Budget: 9 508,674
Dollar Change: 871.734
Percentage Change: 9.17%
2013-14 Personnel - F.T.E's: 10.00
2012-13 Personnel - F.T.E's: 10.00
Personnel Change: 0.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

D epartment: Public Works-Water & Sewer
Division: Sewer Collection & Disposal
Dept #: 10
Division #: 650
Objective:
"$11,079,102 To mstall and repair sewer mains and haterals in order to msure uninterrupted

sewage flow from system users to the treatment facility; to provide for the
treatment and disposal of liquid waste (sewage); and to make major repais to
sewer mains and manholes by private contractors n order to continue a mmlti-
year program to reduce groundwater mfiltration into the City's sew er systemn
ACTIVITIES:
"$ 839.580 001 Sewer Maintenance & Installation: Locates, repatrs, and
maintains the sewer gravity mains, sewer force mais and
laterals througshout the Citv; mstalls sewer mains and lateralks for

new services; and handles all emergency sewer line backups and
breaks.

"$ 164,208 002 Sewer T.V. Crew: Provides "m-house" TV monttormg of
approxtmnately 10 mies of pipes annually; cleans and seals
approximately 225000 feet of sewer lines anmally; and
provides continuous preventatrye mamtenance of the sewer lines
that have been sealed or replced.

"$ 9,279,406 003 Sewage Disposal Fees: Provides for the freatment and
disposal of bguid waste by MiamiDade Water & Sewer
Authority Department as required by state and federal hw.

"$ 100,000 ‘004 Cvyclical Sanitary Sewer Rehabilitation: This level provides
funds to implement a 20-year rehabiliation and maintenance
schedule for the Ciy's Santtarv Sewer system The City's
Sanitary Sewer System i approximately 30 wrs old, therefore
due to the age and condition of the pipes excess groundwater
infittration is responsible for sewer backups and excesswve
sewage treatment charges.  Implementing a  20-vear
rehabilitation and mamenance schedule will address these issues
and reduce the treatment sewage treatment costs.

¢ 177.408 00

LA

Vehicle: Repawr, maintenance and replacement.

"$ 518,500 000 Supplementals: New Projects
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works - Water & Sewer

Division: Frre Flow Projects
Dept / Division #: 10/ 654

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 0 0 0 0
Ovperatmg Expenses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capttal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 088.610
Total Budget 0 0 0 988,610
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch Positions
Nore
Total # of Full-Time Employees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00

Personnel Change: 0.00
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Enterprise Funds: Water & Sewer

Project Description: 2", 3" and 4" Pumps

Department: Public Works - Water & Sewer Project =

Division: Water Distribution Totals £37.000
Arccount Number: 420-10-64 93X XX-536-333-000 Request Twpe New Request
Project Location: Prority Level R equlatory R equirement

Objective:

To purchase five (5) self pnming rash pumps for Water & Sewer emergencies.

Justification:

the City from having wastewater overfiows cimtions and cotrpliance Ssues.

The Water & Sewer Department deals with murerous amount of water & sewer breaks, B staton backups and projects on a daily
bass. Thersfore, purchasing additional pumps would help out the depariment tremrendously in emergencies such as
when making repairs, new nstallaions, and energency by-pass due o iff stations break downs. Alko, these pumps would prevent

gwaterng

Project E stimates:

Object

Code Des cription Frior Years Fy 13114 Fri4M5 | Fr15/18 FY 1817 FY17/18 |Total Esfimate

805 |Trash Pumps 37,000 37,000
Total - 37,000 o - - -
Funding Source | Fund# | % Funding | Frior Years FY 1214 FY¥ 14158 FY15/18 FY 1817 F¥17/18 | Total Estimate
Grants 0oo 100% 37,000 a7,000
Tatal 100% - 37,000 - -

Budeget Offic e Use Only

e Funded

e Not Funded FY14 Operating Cost: 3 =
- Parfiallv Funded FY14 Capital Cost: $ 37,000
el Pending Funwre Years' Estimated Anmual Cost: g =
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Enterprise Funds: Water & Sewer

roject Description: ' Water Meter R eplacement

epatrtment: Public Works - Water & Sewer Project=

13151 010 Water Distribution Totals £600.000
Arcount Number: 420-10-642000-536-691-000 Request Tips Replacement
Project Location: Varlous Prionty Level Crifical Bepairs
Objective: I
Replace malfimctioming water meters.

Justification: |

Ten vears ago water neters were hstalled in owr svstem and are now at the end of their usefil i, Chaneins out these meters
Wil gre us an acourate meter reading. Metering & a cnfical part of conserving the Cit's water supply, ensuring our water
resources are protected, allowing it to remai healttry and able to supply the growing population
Af present, the water and sewer ufiity has approximately 600 meters that are not regstermg or are unable © be read This level
& requesting finds fr the replacement of these neters ensunne all customers are ghven an accurate bill as well as reducne the
habiity on the Civ's Biling Departiment

i’miectEstinntes:
Ohject
Code Des cripticn Price ears Fr11i12 F¥12/13 F¥ 1314 F¥ 1415 F¥ 15/18 | Tetwl Estimate
651 VWater M eter Replacem ent - &00,000 - - - - 600,000
Total - 600,000 - - - -
Funding Source| Fund # 3 Prior Years Fr11i12 FY 1213 P 13014 FY 14415 FY 1818 | Total Estimate
WS 420 100% 500,000 500,000
0% -
0% -
0% -
Tatal 100% . £00,000 . . . -
Budeet Office Use Only
I Funded
e Not Funded FY12 Operating Cost: 3 =
LJ  |Parallv Funded FY12 Capital Cost: 5 600,000
I |Pending Future Years' Estimated Annual Cost: 5 -
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Enterprise Funds: Water & Sewer

Project Description:

Relace Veh #5044 and Veh #5034 Engine

Department: Public Works - Water & Sewer Project=

Division: Sewer Collection & Disposal Totals

Account Number: 420-10-650000-536-601-000 Request Type Replacement
Project Location: Prioriiv Level Critical R epairs

Objective: |

To replace Veh #3044, a 2005 Stering Vac-Con Truck and replace Veh #3034 engmne, a 2002 Sterling V ac-Con Truck

Justification: |

The Water & Sewer Didislon mainfins over 119 miles of gravity sewer throughout the Citv. In order to perform the day to dav
operations of the division these Vac-con trucks is required to clean jet and vacuum the saniarv sewer pipes. Vehicle 23044 is the
largest Vac-con which is over 7 vears old and has a high mantenance cost for repairs. Also, Vehicle #5034 i1z smaller but has excesded
its usefil i so the Fleet Division has recommended replacing the engine. If these Vac-con trucks are not running properly the city wil
have a liabiity of sewer spills, which will generate fnes fom FDEP.

Project E stimates:

Parfially Funded

Pending

FY14 Capital Cost:
Future Years' Fstimated Anmual Cost:

Object
Code D escription Priorears Fv 1314 Fv 1415 F*15/18 Fv¥18M7 F¥17H1 & Total Estim ate
601 Replace Wac-con #5044 360,000 350,000
801 Replace Vac-con Eng. #5034 85,000 85,000

Total - 445,000 - - -

Funding Source Fund# | % Funding | Prior¥ears Fv 13014 F¥14/15 F¥15/18 F¥18/M17 F¥17THE Total Estim ate

Gen Fund 001 100% 445 000 445 000

Total 100% - 445 000 = - -

Budget Office Use Onk-
L Funded
[ NotFunded FY14 Operating Cost: -
L 445 000
L

L - I |
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Enterprise Funds: Water & Sewer

Project Descriptionr Replce Veh. #2057 & Veh. 220358

Department: Public Works - Water & Sewer Project =

Division: Sewer Collection & Disposal Totals

Account Number: 420-10-650000-536-601-000 Request Twpe Replacenment
Project Location: Priority Level Critical R epairs

Objective:

To replace Vehicles 22057 and 22038, both a 2002 Ford 350 pick-up truck.

Justification:

Vehicle 22057 and #2058 both are each ten (10 vears old. The Motor Pool personnel have mspected the vehicles and fund mumerous
mechanical problems. Each vehicke requires exfensive exterior, inferior and enome work and has exceeded i usefil i, Replhicements
fuck: will be used to provide safe and reliable ransport@ation ofmaterals, equipment and crews to ther jobsites.

Project E stimates:
Object
Code Des cripticn Frior Years FY13/14 FY 14015 FY 15/18 FY 1817 FyY 1718 | Total Estimate
501 Replace Veh #2057 (645) 34,000 34 000
601 |Replace Veh #2058 (550 34,000 24 000
Total = 58,000 - - - _
Funding Source | Fund# | % Funding | Prior Years Fr13/14 FY 1415 FY 1516 FY 18/17 FY 1718 Total Estimate
Gen Fund 001 100% 88,000 52 000
Total 100% - 68,000 - - - -
Budget OfficeUse Ounkb-
[ Funded
L Not Funded FY14 Operating Cost: 5 -
bl Partially Funded FY14 Capital Cost: § 68,000
e Pending Future Years' Estimated Annual Cost: g =
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Enterprise Funds: Water & Sewer

Project Description: T V. Camera

Department: Public Works - Water & Sewer Project=

Division: Sewer Collection & Disposal Totals

Account Numbet: 420-10-650000-536-601-000 Request Tipe New Request
Project Location: Prionity Level Improvem ent

Objective:

To purchase a T.V. Camera for the Water & Sewer TV, Thuck

Justification:

The TV. Truck is uilized by a water'sewer crew for viswmng underground nes m order o detenmine the condifion of pipes and to
wenifi pipe and/or joint leaks. This infhrmation & essenfial in detemmining winch nes should be sealed, restored or replaced m effort to
reduce ground water mflraton o the water & sewer system A spare TV, Camera will be great to have avaiable when other camera

& not wotking properhy.
Project E stimates:
Object
Code Des oripticn Frior Years Fr 1314 FY 1415 Fy 158 FY 187 FY 1718 Totsl Es tim ate
605 |T.W. Camera 3,500 5. 5010
Total - 5,500 - - - -
Funding Source | Fund # | % Funding | Prior Years FY 1314 FY 1415 FY 15418 FY 1617 FY 1718 Total Es timate
Was 420 100% 5,500 £ 500
Total 100% - 5,500 - - - -
Budest Office Use Onhb-
J Fundad
b Mot Funded FY14 Operating Cost: 3 -
LJ Partialty Funded FY14 Capital Cost: z 5,500
I Pending Future Years' Estimated Anmial Cost: g =
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Enterprise Funds: Water & Sewer

Project Description:  Sanitarv Sewer B ehabilitation

Department: Public Works - Water & Sewer Project =

Division: Sewer Collection & Disposa Totals " 1,900,000

Ar count Number: 420-10-650000-336-641-000 Request Tvpe Replacement
Project Location: Various Locations Priority Level Rezulatory R.equirement

ﬁje: tve: |
This level provides fims to implement a 20-year rehabiltation and mamtenance scheducle for the Ciny's Samtary Sewer System
Also, to take comeciive actions fo safisfy requirements of Peak Flow Management Studv.

}lustiﬁc adon: |
The City's Sam@rvy Sewer System is approximately 30 wrs old, therefore due o the age and condition of the pipes excess
groundwater infltration is responsible fr sewer backups and excessive sewage freatment charges. Implementing a 20 vear|
rehabilitation and trainfemance schedule will address these issues and reduce the sewage treatment cost. Our consultants
performed a peak flow management study as required by DERM. The recommendations and corrective acfions suggested n the
studv nwst be addressed m order to be m conplhance with regulatory agencies.

gmiectfsﬁnn tes: E

ect

ode Des cription Pricr Years FY 11/12 FY 1213 FY 1314 FY 1415 FY 1518 Total Estimate
641 Gravity Sewer Im provem ent 300,000 200,000 300,000 300,000 200,000 2,500,000
641 |[SS Force Main Improvement 350,000 | 1,400,000 728,000 2,478,000
641 Repl. 4" & 6" Sewer ForceM ai 150,000 150,000
G641 |Sewer Line & Manhole Rehab 481 413 481,413

Finance Charges

Total g81413 1900000 | 1228000 300,000 300,000 300,000

Funding Source| Fund # % Prior Years FY 11/12 FY¥ 12/13 Fr 1314 FY 14/15 Fr 1518 | Total Estimate

WE&S 420 100% 931,413 | 1,500,000 | 1,228 000 500,000 00,000 00,000 5,609 413
0% -
0% -
0% -

Total 100% 931,413 | 1,900,000 | 1,228 000 300,000 00,000 200,000

Bude et Office Us e Only

[ Funded

L Not Funded FY12 Operating Cost: E -
[ Parfially Funded FY12 Capital Cost: § 1,900,000
[ Pending Future Years' Estimated Anmual Cost: £ =
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Internal Service Funds: Fleet Management

Budget Summary Form

Department: Public Worlks-Fleet Management
Dept/ Div#: 10/670
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 767.515 848,276 827477 793,046
Operating Expenses 1,632,263 1.369.891 1,366,225 1,432,052
Internal Services 36,025 50,384 50,384 45,887
Operating Budget 2435803 2,268,551 2,244 086 2,270,985
Capital Qutlay 0
Debt Service 0 6.200 0 0
Grants & Aids 0 0 0 0
Reserves & Other 375.120 273,091 273,141 764,430
Total Budget 2,810,923 2,547,842 2,517,227 3,035,415
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Fleet Superintendent 28 1
Fleet Supervisor 25 1
Fleet Welder 23 1
Fleet Mechanic 21 5
Storekeeper 20 1
Fleet Mechanic's Aide 18 1
Stock Clerk 17 1
Clerical Technician 16 0
Total # of Full-Time Employvees 11

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

2,270,985

2,268,551

2,434

0.11%

11.00
11.00
0.00
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Internal Service Funds: Fleet Management

Budget Objective Form

Department: Public Works-Fleet Management

Division: Motor Pool

Dept #: 10

Division # 670
Objective:

"$3,035415 To mamtam and repair all vehicles, moving equipment, and most small equipment
owned by the City. To contime the Preventatve Mamtenance Program m order
to reduce downtime and costly repars. To operate and mamtam a cenfralized
fueling facility.

ACTIVITIES:

7$1,394,317 001 Payroll & Insurance: Provides for emplovee benefits package
for eleven (11) Motor Pool enployees mcliding; emplover's
portion of FICA; group health and life msurance premmms;
confribution to Risk Management Fund for Workers
Compensation benefits; contribution to Pension Plan for Motor
Pool emplovees; payment of pro rata share of pension obligation
bonds; and reimbursement to State of Florida for
Unemployment Benefts pad to former employees
Addttionally, provides for pre-emplovment services needed for
new hires and regisfration fees for local trammng of Motor Pool
employees.

r$1=255=?92 002 Vehicle Parts & Maintenance: Mamtam an mwventory of
vehicle parts and process approxmmately sty (60) vehicle work
orders weekly mchidng, processmg daily repar orders, and
montormg  all computerzed ftransactions to the Fleet
Mana gement Systetn

"$ 369,534 003 Operations & Building Support: Provides finds for the
mdirect costs m support of the Motor Pool Operation and
Building.

$ 5772 004 Fuel Services to other Municipalities: Provides gasolne,
diesel fuel and CNG, which are sold to the mumicpalities of
Biscayne Park and Bay Harbor Ishnds that do not have ther
own faciltties for a fee covermg the cost of fiuel plus an
admmistrative charge established by formal agreement.
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Internal Service Funds: Risk Management

Budget Summary Form

Department: Risk Management Fund
Dept #: 02
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 87.610 64,344 58.009 242524
Operatmg Expernses 1,304,230 1,164,086 1,042,484 2.455.124
Intemal Services 0 0 0 3.960
Operatmg Budget 1,391,840 1.228.430 1,100,493 2,701,608
Capttal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 2,901 3.111 3.111 04.273
Total Budget 1,394,831 1,231,541 1,103,604 2,795,881

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Risk Mamger 30 1
Safety Officer 25 1
Administrative Speciahst 18 1
Total # of Full- Time Emplovees 3
2013-14 Operating Budget: 2,701,608
2012-13 Operating Budget: 1.228.430
Dollar Change: 1.473.178
Percentage Change: 119.92%
2013-14 Persomnel - F.T.E's: 3.00
2012-13 Persomnel - F.T.E's: 3.00

Personnel Change: 0.00
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Internal Service Funds: Risk Management

Budget Summary Form

Department: City Manager
Division: Risk Management - General Liability
Dept / Division #: 02 /675

Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 0 0 0 197,263
Operating Expenses 0 0 0 1,277,202
Internal Services 0 0 o " 3.960
Operating Budget 0 0 0 1,478,425
Capital Outlay 0 0 o " 0
Debt Service 0 0 o’ 0
Grants & Aids 0 0 0o’ 0
Reserves & Other 0 0 0 00,987
Total Budget 0 0 0 1,569,412
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Risk Manager 30 1
Safety Officer 2 1
Admmistrative Specilist 18 1 pt29 hrs
Total# of Full Time Employees 2

2013-14 Operating Budget: 1478425
F

2012-13 Operating Budget: -

1478425

#DIV/O!
201314 Personnel - ET.E's: 2.00
2012-13 Personnel - FT.E's: 2.00

Personnel Change: 0.00
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Internal Service Funds: Risk Management

Budget Objective Form

Department: City Manager

Division: Risk Management - General Liability
Dept #: T2
Division #: 675

Objective:

"$1,560,412 To appropriately find the self-insured general and auto Iability programs, admmister
and promote a proactve safety program and provide the best package of lability
msurance policies, ensurmg the economic vability of the self msurance program In
support of this objective, a reserve for liability clam payment will be mamtamed.

ACTIVITIES:

"$1,464,944 001 Risk Management Administration: Provides for operation of the
City's self msurance automobile and general liability program inchnding
administration of general liability clams; settlement of clamms; mitioatng
and preventing chims through a pro-active safety program enhanced
by ongomg safety frammg clisses, emplovee safety mcentwes, facility
& jobsite mspections. Risk Management dilicently subrogates third
parties to recover funds due the City for losses where thrd parties are
liable; obtamns adequate and cost effective hiability msurance coverage
for various risk; and monitors these msurance policies.

"$ 100,508 002 Safety Program: Promotes mamtenance of a safe and healthy
workplace which & supported by a comprehensive safety agenda that
mchides: mplementation of Citywide safety policies and procedures,
adoption of OSHA Standards, ongomg enployee safety tramme,
facility and job site mspections, and a safefy mcentwe program

$ 3,960 " 003 Vehicle: Mamntenance and Replacement

274



Internal Service Funds: Risk Management

Budget Summary Form

Department: City Manager

Division:

Risk Management-Workers' Compensation

Dept/Division #: 02 /676

Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services g 87.610 64344 58.009 45,261
Operating Expenses - 1,304,230 - 1,164,086 1.042 484 1,177,922
Internal Services 0 0 0 0
Operatng Budget 1,391,840 1,228,430 1,100,493 1,223.183
Capital Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 2991 3.111 3.111 3,286
Total Budget 1,394,831 1,231,541 1,103,604 1,226,469
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch Positions
Admmistrative Specialist 18 1
Total # of Full- Time Emplovees 1

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:
Personnel Change:

F

1,223.183
1,228 430

(5.247)

-0.43%

1.00
1.00

0.00
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Internal Service Funds: Risk Management

Budget Objective Form

Department: City Manager

Division: Risk Management - Workers' Compensation
Dept #: T2
Division #: 676

Objective:

" $1,226.469 The City's Workers Compensation self-msurance program seeks to expedite the
efficient delwvery of disability and medical benefits to employees who are mjured
m the Ime of duty, pursuant to F.S.440. The stability of this program &
mamtamed through the purchase of excess workers compensation msurance, and
establishment of actuarially sound clamm payment reserves.

ACTIVITIES:

" $1,226.469 001 Workers' Compensation Program: The appropriate level of
service mandated by F.S. 440 & achieved through confractural
work by a Thrd Party Admmistrator (TPA), a full tme
Adminstrative Specialist, and two other Risk Management team
members, funded through the General Liabilty Program The
TPA ensures expedient and tmely delivery of benefits and
medical payments, enablng employees to retum to work
promptly. Penalties for late payment are ako elmmated and
comp liance with all legishtve changes are assured.  Vability of
the Workers' Compensation Self Insurance program i achieved
by mamtammg a moderate level of self msured retention and
adequate clamn payment reserves as recommended by FY10
vear-end actuarial study. The purchase of excess msurance
transfers the nsk and msubte the City agamst severe or
catastrophic losses arismg from workers' compensation clams.
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Dept #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 143,480 126,360 119,619 346,242
Operating Expenses 862,019 960,010 915,760 1,544,769
Intemnal Services 6,354 9.112 9.112 9.378
Operatng Budget 1,011,853 1,095.482 1,044 4591 1,900,389
Capital Outlay 25,000 19,300 15,000 500,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 53,297 0 6,323
Total Budget 1,036,853 1,168,079 1,059,491 2,406,712
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Transportation Phmner 27 1
Heavy Equipment Operator 20 3
Motor Equipment Operator 18 1
Total# of FullTime Employees =~ 5
2013-14 Operating Budget: 1,900,389
2012-13 Operating Budget: 1,095 482
Dollar Change: 804,907
Percentage Change: 73.48%
2013-14 Personnel - F.T.E's: 5.00
2012-13 Personnel - F.T.E's: 5.00
Personnel Change: 0.00
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Division: Transportation Administration
Dept/Div #: 09 /550
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services 143 480 126,360 119,619 117,074
Operating Expenses 862,019 960,010 915,760 058,125
Internal Services 6,354 9.112 9.112 9,378

Operating Budget 1,011,853 1,095,482 1,044 491 1,084,577
Capital Outlay 25,000 19,300 15,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 53,297 0 6,323

TotalBudget 1,036,853 1,168,079 1,059,491 1,090,900

PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch Positions
Transportation Plammer 27 1
Total # of Full-Time Emplovees 1

2013-14 Operating Budget: 1,084,577
2012-13 Operating Budget: 1,095 482
Dollar Change: (10,905)
Percentage Change: -1.00%
2013-14 Personnel - F.T.E's: 1.00
2012-13 Personnel - F.T.E's: 1.00
Personnel Change: 0.00
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Transportation Funds: Half Cent Surtax

Budget Objective Form

Department: 1/2 Cent Transportation Surtax

Division: Transportation Administration
Dept #: § 09
Division #: 550
Objective:
"$ 957,900 To provide comprehensive professionaltechnical guidance, direction, and

management for the City's transportation system as well as coordmate
transportation related issues between the City Manager's Office, Community
Plaming and Development, Parks and Recreation, and Public Works.

ACTIVITIES:

"$ 143,900 001 Transportation Planner: Responsible for the administration
and monitoring of all transit related programs and projects the
City is mvolved in. Additionally. this position wil develop and
manage the ammual operating budgets and transit related grants
as well as ensure compliance with federal, state, and municipal
regulatory practices.

"$ 659,000 002 NoMi Express: Operate a transit circulator service within the
City to make it easier for residents to move about on public
transportation.

"

"$ 155,000 003 Transportation Options Program: To provide discount bus
passes on Miami-Dade County buses to increase transit

ridership.
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Division: Public Works Projects
Dept /Div #: 09 /551
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services " 249546 7 245139 " 233.020 229 168
Operating Expenses " 563474 7 681827 666,864 586.644
Internal S ervices 11,695 0 0 0
Operating Budget 824,715 926,966 899,884 815,812
Capital Outlay 1,424,513 278,935 250,000 500,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 2,249,228 1,205,901 1,149,884 1,315,812

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Heavy Equipment Operator 20 3
Motor Equipment Operator 18 1
Total# of Full Time Employees 4

2013-14 Operating Budget: g 815812
2012-13 Operating Budget: ’ 926,966

Dollar Change: (111,154)
Percentage Change: -11.99%
2013-14 Personnel - F.T.E's: 4.00
2012-13 Personnel - F.T.E's: 4.00

Personnel Change: 0.00
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Transportation Funds: Half Cent Surtax

Project Descriptionr  Establish Bicvele Network

Department: Commuity Planmins & Dewelopment Project= rlGy12024
Divisior Transportat on Sirtax Totals PERLLL
Accoutt Num ber: 185-09-550000-341-X33-000 Baquest Type Additional Funds
Project L ocation Citywide Priority Level Quality of Lie

Ohjective:

Establish, sion, and madeet bicyele networl, witha focus on 131 st Streat

Justification:

bicyrle routes and racks

The City hasz recently updated their biewel network master plan, and embasrlked on 2 program te erzate or desionate biewele Geilifias
throughout the City: This program will halp make desipnated primary and szcondary biewele facilities safer for eyelists by istalling sions,
encowraging enforcement, and educating residents about how and where to safely operate a2 bieyele. A biesele map willbe devzlopad showing

Project Estimates:
Obje ct
Code Descr or ears SREGE! Fri4f5 FY 1548 Fri8AT Fri7d8 |TowlEstmake
212 |Bicycle signage & s triping 30,000 20,000 20,000 20,000 20,000 20,000 120,000
305  |Bicycle education & marketing - 2,000 2,000 2,000 3,000 2,000 15,000
Total 30,000 23,000 23,000 23,000 23,000 23,000
unding Scwce | Fund # Funding orears Fv13n14 F¥1415 Fy 1518 P 1847 F17A8 ToslEstimate
1/2-Cent 185 100% 30,000 23,000 23,000 23,000 23,000 23,000 145,000
Total 100% 30,000 23,000 23,000 23,000 23,000 23,000
Budset Office Tse Only
J Fundad
Ll Mot Fundad FY14 Operating Cost g =
L] Partialky Fundad FY14 Capital Cost: - -
LJ Panding Future Years' Estimated Annual Cost: g =
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Transportation Funds: Half Cent Surtax

Project Description:  Traffic Studies and E quipment

Department: Community Planning & Devel opment Projact = r00500007
Division: Transportation Surfax Total s 530000
Account Number: 185-09-350000-341-xxx-000 Request Type New Feguest
Projact Location: Citywide Prioriv L evel Cuality of Life

Objective: |
To monttor. evaluate. and update traffic related data.

Justification: |

In2003, the Ciry of MWorth Miami was desishated as a transportaion © ohewrency exception area. This desisnation allows the City to approve
developments without existing wraffic capacity, but it must have in place adopted levels of service (LOS) for roadways. In order to comply
with its agreement with DCA . an mplem entation plan is beins conducted to develop a system to momntor mobdity via established measiwes,
tcludine auto traffic, bicyele and pedestian access, and transit. Other traffic related studies can be undertakien under this objective to
determine need traffic mitization strate ges.

Project Estimates:

Object
Code Des oription Prior Years F 13014 F 1415 Y1518 P 1617 F 1718 Tofal Estimate
311 |Consultant Swcs = 25,000 3,000 3,000 3,000 3,000 37,000
312 |Egquipment 2,000 2,000 3,000 3,000 3,000 17,000
Total - 30,000 6,000 §,000 6,000 6,000
Funding Source | Fund# | % Funding [ Prior Years F 13014 FY 1415 F 15/18 Fy 1817 Fv 17/18 Total Estimate
1/2-Cent 185 100% - 30,000 G,000 6,000 6,000 6,000 54,000
Total 100% = 30,000 6,000 6,000 6,000 6,000

Budg et Office Use Only

LJ Funded

LJ Not Funded FY14 Operating Cost: g -
[ Partially Funded FY14 Capital Cost: g -
| Pendmns Future Years' Estimated Amual Cost: g =
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Transportation Funds: Half Cent Surtax

Project Description:  Install and Transit Shelters

Department: CP&D Project#

Division: Transportafi on Totals

A ccount Number: 185-09-550002-541-xxx-000 Request Type NewRequest
Project Locati on: Prionty Lewel Critical F.epairs

Objective:

Install new shelfers and mamtam exising shelers fhroughout the Citv

Justification:

Transit shelfers provide protection from the elements when waitng fora MDT Transt bus or NOMI Express bus. This encourages the use of]

fransit
Project E stimates:
Object
Code Des aription Pricr Years P 1314 FY 1415 F 1518 Fy¥ 1817 Y178 Toml Estimate
311  |[Suney & Design 5,000 5,000
312 |Matenals (& shelters) 75,000 75,000
Total = &0,000 = = =
Funding Source | Fund# | % Funding | PriorYears P 1314 FY 1415 FY 1518 FY18M7 P78 Tofal Estimate
12-Lent 185 100% - a0, 000 - - = 80,000
Total 100% - 80,000 = - -
Budget Office Use Ounly
O Fundad
O Not Funded FY14 Operating Cost: 3 =
| Parfially Funded FY14 Capital Cost: 3 =
Ll Pending Futwre Years' Estimated Ammual Cost: 5 -

283



Transportation Funds: Half Cent Surtax

Project Description Traffic Calming Supplies

Department: CP&D Project = r10v09014
Division: Transportation Totals

Arccount Number: 185-09-551000-541-312-000 Fequest Tvpe Additonal Funds
Project Location: Priority Level Quality of Life

Objectve:

To mstall traffic calming devices where necessary.

Justification:
Install raffic calmmng devices o make neighborhood streets safer for drivers, bicvclists and pedesmans. Based on resident requests and
smdies.

Project E stimates:
Object
Code Dres cription Pricr Years FY 13/14 FY 1415 FY 1548 FY 1817 FY 1748 | Totsl Estmate
312 Trafic Calming Device 20,000 20,000 20,000 20,000 20,000 100,000
Total - 20,000 20,000 20,000 20,000 20,000
Funding Source | Fund # | % Funding | Prior Years FY13/14 FY 1415 FY 1516 FY 16/M117 FY 1718 Total Es imate
1/2-Cent 185 100% - 20,000 20,000 20,000 20,000 20,000 100,000
Tatal 100% - 20,000 20,000 20,000 20,000 20,000
Budget Office Use Ounly
[ Fundad
L Not Funded FY14 Operating Cost: 5 -
e Partially Funded FY14 Capital Cost: 5 =
[ Pending Future Years' Estimated Anmual Cost: 5 -
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Transportation Funds: Half Cent Surtax

ProjectDescriptionr  Sidewalk installation and repairs near roadwork

Department: CP&D Project= r10+10002
Division: Transportation Totals

A ccount Number: 185-09-551000-341-334-000 Request Tvpe Addinonal Funds
Project Location Citywida Prionty Lavel Criical Fepairs

Objective:

To repatr sidewalks and mstall handicap ramps througout City to improve accessibiity to rarsit and during other roadwork.

Justification:

or other elemental factors. Request fom residents for repairs are received on a dailv basis and must be addre
saf, handicap accessible sidewalk svetem fr owr residents to encowrage walldng, bicyeling and fransit

This request provides finds o contime the mamtenance ofexisting sidewalls troushout the Ciy. Sidewalls are damaged by ree oo
d in order to mamtamn a

Project E stimates:

Object

Code Des cription Frior Years FY 12114 FY 14115 FY 1518 FY 1817 FY 1718 | Total Estimate

9724 InstallRepair Sidewalks 100, 000 100,000 100,000 100,000 100,000 500,000
Total - 100,000 100,000 100,000 100,000 100,000
Funding Source | Fund# | % Funding | Prior Years FY 1314 FY 1415 FY 1518 FY 18M7 FY 1718 Total Es timate
112-Cent 185 100% = 100,000 100,000 100,000 100,000 100,000 500,000
Total 100% - 100,000 100,000 100,000 100,000 100,000

Budget Office s e Only

L Fundad

J Mot Funded FY14 Operating Cost: 3 =
[ Partially Funded FY14 Capital Cost: 3 =
| Pendms Fumre Years' E stimated Anmual Cost: 5 =
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Transportation Funds: Half Cent Surtax

Project Descripion:.  ROW Small Equipment Replacement & Safety Supplies

Department: Parks & Public Works - ROW only Project = r12v10010, 11010002
Division 1/2 Cent Transportation Surtax Totals 516,000
Account Number: 185-09-551000-541-313-000 Request Twpe Replacenent
Project Locad on: Citvwide Pronty Level Improvement

Objective:
Funds to replace drlls, safety equpment hedge wrimmmers, chatneaws, edgers, mowers, and hand blowers used for nght-ofway
frRffenance.

Justification:

These items are used daily to nein@in Surax findad projects over the vears. With such usage the equipment becomes unreliable and
frequently breaks down. Approximmtely half of finds for Parks and half for Public Worls.

Project Estimates:
Object
Code Des wiption Prior Years | FY 1314 FY14/15 FY 15116 FY 18017 FY17/118 | Totl Estimate
313 |ROW Maintenance E quip. - Pa 20,000 5,000 5,000 5,000 5, 000 5,000 45,000
313 [ROW Maintenance E quip. - P.\ 20,000 5,000 5,000 5,000 5, 000 5,000 45,000
32 |Parks Safety Supplies 2,000 2,000 2,000 2,000 2,000 10,000
312  |[Public Works Safety Supplies 2,000 2,000 2,000 2,000 2,000 10,000
331 |Equipment M aintenance 2,000 2,000
Total 40,000 16,000 14,000 14,000 14,000 14,000
Funding Source | Fund# | % Funding | Prior Years FY 1344 FY14/15 FY 1548 FY168/17 FY 1718 Total Estimate
1/2Cent 185 100% 40,000 186,000 14,000 14,000 14,000 14,000 112,000
Total 100% 40,000 16,000 14,000 14,000 14,000 14,000
Budget (ffice Use Only
J Fund=d
J Mot Funded FY14 Operating Cost: 3 =
e Parfially Funded FY14 Capital Cost: 3 =
el Pendne Future Years' Estimated Anmual Cost: g =
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Transportation Funds: Half Cent Surtax

Project Description:  Street Tree Maintenance

Department: Parks & Recreation Project= r12v11001
Division: 1/2 Cent Transportation Surtax Totals £20.000
Account Mumber: 185-09-551000-541-311-0040 Request Tipe A dditional Finds
Project Location: Citywide Priotity Lavel Improvem ent

Objective:

To prune street trees to provide sion visbility and sa pedesiian and vehicle clearance over streets, sidewalks and swales.

Justification:

This kevel requests finds o prune street trees to provide mraffic sion visibiity and saf pedestan, velioular dearance over sreets,
sidewalls, and swalks. City pruning crews are able to provide rapid response to emergency needs and public complaints, but are unable
fo keep up with the need for routme and prevenfatie mmmng and mismg of the atv's 18 000 phe shade trees.

Project E stimates:

Object

Code Des miption Prior Years Fy 1214 FY14/15 FY 15118 FY 18017 FY 1718 | TowlEstimate

311 Contractual Swves &0,000 &0,000 20,000 20,000 20,000 400,000
Total - 20,000 20,000 20,000 80,000 20, 000
Funding Sounce | Fund # | % Funding | Prior Years Fy 1314 FY14/15 FY 1548 FY 1817 FY 17HE Total Estimate
12-Lent 185 100% - &0,000 a0,000 20,000 20,000 a0, 000 400,000
Taotal 100% _ 80,000 80,000 80,000 80,000 80, 000

Budeet Office Use Onb-

J Fundad

J ™ ot Funded FY14 Operating Cost: 3 =
J Partialty Fundad FY14 Capital Cost: 3 =
e Pending Future Years' Estimated Annmal Cost: 8 =
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Transportation Funds: Half Cent Surtax

Project Descriptionr  Maintenance of Surtax Projects

Department: Parls & Recreation

Division: 1/2 Cent Transportation Surtax
Account Number: 185-09-551000-541-101-000
Project Location Citywida

Project= 7’

Totals 520000

Request Type Addmonal Funds

Prioniy Level Improvement

Objeciive:

To provide maintenance of various Surtax fimded projects that mclude sone Bim oflandsacaping

Justification:

Mary Surtax funded transpottation projects mcluded a lndscapins component, such as trees, ights, and shnubs. Over the past 6 vears
the murber of projects has acounnmiated to the pomt where a portion of tme of ceriain Parks s@ff nmst be used © mamtan the

projects.
Project E stimates:

Object

Cods Des cription Frior Years FY 1314 FY 14115 FY 1518 FY 1817 Fr1718 | Towl Estimate

104 Salary expenses (10% of varouy 80,000 20,000 20,000 20,000 20,000 20,000 180 000
Taotal §0,000 20,000 20,000 20,000 20,000 20,000
Funding Sounce | Fund# | % Funding | Prior Years F 13114 FY 14/15 FY 1518 FY 1817 Fr 1718 Total Es tim ate
1/2Cent 185 100% §0,000 20,000 20,000 20,000 20,000 20,000 160,000
Total 100% 80,000 20,000 20,000 20,000 20,000 20,000

Budeget Office s e Only

J Fundad

L ™ot Funded FY14 Operating Cost: g =
[ Partially Funded FY14 Capital Cost: 3 =
[ Pending Future Years' Estimated Anmual Cost: 5 -
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Transportation Funds: Half Cent Surtax

Project Descriptionn:  Downtown Revitalization Beantification

Department: CP&D Project #

Division: Transporiat on Totals £500,000
Arccount Number: 185-09-551000-541-618 equest Tvpe MNew Eequest
Project Location: NE 125th Street Priority Level Improvem ent

Objectdve: |

Revimlize NE 125th Street between NE 6th Ave and NE 10 Ave with trees, sireet fumiture, and accent lishfing

Justification: |

NE 123th is North Miam's downtown core. In 2010-2011 the Citv seored ARRA finding for mmprovements winch inchded a nmjor
overhaul and redesigm ofthe sdewall=. The Civ plammed to leverage this trvesterrent o create a pedestrian fendy emiromrent on our|
sidewalks, with benchs, plant, bicyck racks and planfinss. Also, the ULT economic studv of downtown concluded that the Civ needs to
rvest in i downiown and create a sinature emironment to capiure the attention of through traffic and poteniial mmestors. S@Eff feek that
the planing oflarge date paims, with snlong ighfing, would filfil fhs goal and spur economic developoment and ovic pride at the core of]
the Civ. Asifis a large project it would hawe to be phased h over two vears. In the FY 2015 e also plan on ins@lling crosswalles at
mEjor mersection n downiown n coordinaton with the repaving of NE 125th ST.

ProjectE stimates: |

Object
Code Des cripicn Prior Years FY 13714 FY 1415 FY 1516 FY 1817 FY 1718 Total Estimate
618 |Trees and R.O.W. improv 880,000 500,000 200,000 1,850,000
5§18 |Crosswalks 200,000 300,000
Total 840,000 300,000 &00,000 - - -
Funding Source | Fund # | % Funding | Pricr Years FY 13714 FY 14115 FY15/18 FY 1817 FY 1718 Total Estimate
1/2Lent 185 42% 300,000 600,000 500,000
CRA 200,000 200,000 400,000
Grants 860,000 860,000
Total 100% 850,000 500,000 &00,000 - = -

Budeet Office Use Onl-

L Funded

bl Mot Funded FY14 Operating Cost: 3 -
b Partially Funded FY14 Capital Cost: 300,000
I Pending Future Years’ Estimated Anmal Cost: 5 -
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Transportation Funds: Half Cent Surtax

Project Description:  Bus Shelter Mamtenance

Department: Parks Project = r12v13002
Division: Transportation Totals
Arcount Number: 185-09-55X000-541 -3xx-000 Request Tvpe New Bequest
Project Location: Prionity Level Criical Repairs
Objective:
Mamntain tus shelters
Justification: |
Project Estimates:

Object

Code Des oription Priocr Years FY13/14 FY 1415 FY 15/18 FY 1817 FY 1718 Total Es imate

311 Contract Sendces 50,000 50,000 50,000 50,000 50,000 250,000

312 |Misc Supplies 30,000 30,000 30,000 30,000 30,000 150,000
Tatal - 30,000 50,000 20,000 20,000 20,000
Funding Source Fund # % Funding Pricr “ears FY13/14 FY 1418 Fy 1518 FY18M7 FY 1718 Total Estimate
1/2Cent 185 100% - 20,000 50,000 80,000 30,000 80,000 400,000
Tatal 100% - 20,000 50,000 20,000 20,000 20,000

Buds et Office Use Only

J Fundad

e Mot Funded FY14 Operating Cost: 3 -
[ Partially Funded FY14 Capital Cost: 3 =
e Pending Fumwre Years® Estimated Anmual Cost: g =
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Transportation Funds: Half Cent Surtax

Project Description:

Street Light Utilities

Department: Public Works Project =

Division: 1/2 Cent Transportation Surtax Totals $430.,000
Account Number: 185-09-551000-541-317-000 Request Type Additional Funds
Project Location: Citvwide Priority Level Tmpr ovement

Objective:

Paviment to FPL for unfility expenses related to street lishting

Justification:

Street ighting i= critical to ensure the sa drivine and paving the utlity expense & an approved Transportation Swrtax expendinre.

Project E stimates:
Object
Code Des oription Prior Years FY 13414 FY14/15 FY 15418 FY 187 FY 1718 Total Es timate
317 [Street lighting (4 accounts) 255,000 430,000 430,000 430,000 430,000 = 2,585,000
Total 863,000 430,000 430,000 430,000 430,000 -
Funding Source | Fund # g Prior Years Fr 13014 Fr14/15 FY 15/16 FY18M7 FY 17M& | Total Estimate
100% 855,000 430,000 430,000 430,000 430,000 2 585 000
0% -
0% -
0% -
Total 100% 865,000 430,000 430,000 430,000 430,000 -
Budeet Office Use Only
LJ Funded
Ll [NotFunded FY14 Operating Cost: s 430,000
LJ Partially Funded FV14 Capital Cost: E -
[ Pending Estimated Recurring Ammal Cost: : -
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Transportation Funds: Gas Tax

Budget Summary Form

Department: Transportation - Gas Tax
Dept #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4

Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Internal Services 0 0 0 0

Operating Budget 0 0 0 0
Capital Outlay 1,009,115 719,653 711,901 300,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0

Total Budget 1,009,115 719,653 711,901 300,000

PERSONAL SERVICES DETAIL.:
Nalarv #of
Classification Sch. Positions
None
Total # of Full- Time Employees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -
Percentage Change: 0%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00

Personnel Change: 0.00
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Transportation Funds: Gas Tax

Budget Summary Form

Department: Transportation - Gas Tax

Division: Public Works Projects
Dept / Div #: 09 /620

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 0 0 0 0
Operatmg Expenses 0 0 0 0
Internal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 1,009,110 719,653 711,901 300,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 1,009,110 719,653 711,901 300,000
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -
Percentage Change: -

2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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Transportation Funds: Gas Tax

Project Description:  Street Resurfacing

Department: Public Works Project =

Divisiomw Transportation - Gas Tax Totals $250,000
Account Number: 370-09-620000-541-618-000 Request Tipe Replacenent
Project Location Citvwide Priotity Level Chaality of Life

Objective:
Resurfice streets, inchiding miling where required, within City limits. Areas where work will be perfonred ars detenmined b priosty,
based on the seventy of damage.

Justification:

The majority of the paved stree have been resrfaced by the Strees Division in the past. Due to regular traffic use, weather
condiions, etc.. nany of the roads are now i need of reswrficing again A private confractor will be hired to resurface existing streefs
as determined by priority. In some mstances, miling may be required in order o maEintn exising sreet elevations; this s necessary fo
prevent stornmvater nnoft fom flowine onto private properties and nghts-of-ways.

Project Estimates:

Ohject
Code Des aription Frior Years Fv 13014 F 1415 FY¥ 1518 FY 1817 FY 1718 Total B imate
618 |Roadway Impmwements 856, 734 250,000 250,000 250,000 250,000 250,000 2106 734
Total 236734 230,000 230,000 230000 230,000 230000
Funding Source | Fund # % Prior Years Fv 13014 F¥ 1415 F¥ 1518 FY 1817 FY 17/18 Total Es imate
Gas Tax 370 100% 856, 734 250,000 250,000 250,000 250,000 250,000 2,106, T34
0% -
0% -
0% -
Total 100 % 856, 734 250,000 250,000 250,000 250,000 250,000
Budget Office Ts e Only
e Fundad
L Not Funded FY14 Operating Cost: :E =
[ Parfialtv Funded FY14 Capital Cost: § 250,000
I Pendmg Estimated Recwring Annual Cost: 5 -
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Transportation Funds: Gas Tax

Project Descripion:  Repair/ Improve Roadway Medians and Curbs

Department: Putlic Works Project =

Divisiomn Transportation - Gas Tax Totals £50,000
Account Number: 370-09-620000-341-618-000 equest Typs Addifional Funds
Project Location: Citvwide Priority Level Improvem ent

Objectve: |
To mmprove medians and curbs along roadways that have been danmged over time, or where thev are needed for raffic calmmg and
neishborhood enhancement

Justification: |

Medians and other horizontl traffic deflectors, such as faffic arcles. serve an important fnction of caliming traffic by natrowing lane
widths. However thev can suffer damage fom cars and trucks as thev impact them These finds are nade available to repat
damaged curbs imedians as well as to install new ones whers allowed. Targeted arzas include NE 4th Aveme.

Project E stimates:
Ohject
Code Des miption Prior Years | Fy 13014 FY14/16 | FY15/16 Fr 1817 Fr171& |Toml Estimat
518 |Medians and Curbking 350,000 50,000 50,000 50,000 50,000 50,000 500,000
Total 330000 30,000 30,000 30000 30000 30,000
Funding Source | Fund # % Prior Years Fr 1314 FY 14/15 FY15/16 FY 1817 FY 17118 |Total Estimat
Gas Tax 370 100% 350,000 50,000 50,000 50,000 50,000 50,000 500,000
0% -
0% -
0% -
Tatal 100% 350,000 50,000 50,000 50,000 50,000 50,000
Budget Office Use Only
[ Funded
[ Not Funded FY14 Operatng Cost: :E )
. Partially Funded FY14 Capital Cost: § 50,000
I Pending E stimated Recwrring Annual Cost: : -
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Housing: C.D.B.G.

Budget Summary Form

Department: C.D.B.G. Entitlement Fund
Dept #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 274941 311.207 311,279 352,466
Operating Expenses 85,776 07.432 89.965 72,636
Internal Services 22,740 28,627 28,627 24118
Operating Budget 383,457 437,266 429871 449220
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 1,144,379 1,149,004 886,120
Reserves & Other 0 0 0 0
Total Budget 383,457 1,581,645 1,578,875 1,335,340

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Housing Administrator 28 1
C D.B.G. Hsg Compliance Officer 25 1
Housing Coordinator 22 1
Hsg Services Admin. Specialist 18 1
C P.&D. Technician 18 0
Housing Services Aide 16 0
Total # of Full-Time Emplovees 4
2013-14 Operating Budget: 449220
2012-13 Operating Budget: 437 266
Dollar Change: 11.954
Percentage Change: 2.73%
2013-14 Personnel - F.T.E's: 4.00
2012-13 Personnel - F. T . E's: 4.00

Personnel Change: 0.00
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Housing: C.D.B.G.

Budget Summary Form

Department: C DB.G. Entitlement Fund
Division: C D B.G. Prograns
Dept / Div #: 09/ 625
Actual Amnmended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYi2 FYi3 FYi3 FYi4
Personal Services 274.941 311,207 311279 352,466
Operating Expenses 85,776 97,432 89965 72,636
Irtemal Services 22740 28.627 28.627 24118
Operating Budget 383,457 437,266 429 871 449220
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 695.026 1.144.379 1.149.004 886,120
Reserves & Other 0 0 0 0
Total Budget 1.078.483 1.581.645 1.578.875 1.335.340
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Housing Mamger 28 1
CDB.G. Adimnistrator 25 1
Housing Coordinator 22 1
Hsg Services Admin Specialist 18 1
C P.&D. Technician 18 0
Housing Services Aide 16 0
Total # of Full-Time Emplovees 4

2013-14 Operating Budget:
2012-13 Operating Budget:

449 220
437 266

Dollar Change:

11.954

Percentage Change:

201314 Personnel - F.T.E's:
201213 Personnel - F.T.E's:

273%

4.00
5.00

Personnel Change:

-1.00
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Housing: C.D.B.G.

Budget Objective Form

Department: C.D B G. Entitlement
Division: C DB . G. Programs
Dept #: 625
Division #: C 09

Objective:

5 1,335,340 The C.D B.G. Action Plan was approved by City Council on July 14, 2009.

To coordinate, implement, monitor and to ensure all related HUD criteria are
met, including amending the Consolidated Plan; citizen participation; fair housing;
and applications for federal grants.

ACTIVITIES:

3 157.976 001 Program Administration: This inchudes the services of the
Housing Manager and C.DB.G. Administrator, who provide
the required technical assistance to implement the program.
Funding is also included to obtain consulting services for Fair
Housing activities, Consolidation Plan, and CBO monitoring.

'S 1.05% 882 'DDI Housing Rehabilitation: This includes Housing Services
Delivery Costs and offices. The Housing Coordinator assists
with the implementation of the grants. The Housing Services
Administrative Specialist position and Housing Services Aide
are ncluded in this objective.

5 118 482 003 Public Services: This includes funding for a Youth
Emplovment Training Program, North Miami Seniors
Foundation Grant and grants to Community Based
Organizations.

5 - 004 CDBEG-Recovery Grant: One-time allocation under the
American Recovery and Reinvestment Act of 2009 commonly
referred to as the Stimulus program to carry out activities to
stimulate economic recovery. Program was approved by City
Council on May 26, 2009
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Housing: H.1.P.P.

Budget Summary Form

Department: CP&D - HOME Investment Partrership Program
Dept / Div #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Persomal Services 60,533 20,630 27.638 11,998
Operating Expenses 55326 14 0 8.168
Internal Services 3.240 0 0 0

Operating Budget 119,099 20,644 27.638 20.166
Capttal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 377,020 229,960 251,398 181,495
Reserves & Other 0 0 0 0

Total Budget 496,119 250,604 279,036 201,661

PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Howsmg Inspector 25 1
Total # of Full-Time Employees 1

2013-14 Operating Budget: 20,166
2012-13 Operating Budget: 20,6044
Dollar Change: (478)
Percentage Change: -2.32%
2013-14 Personnel -F.T.E's: 1.00
2012-13 Personnel - F.T.E's: 1.00
Personnel Change: 0.00
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Housing: H.1.P.P.

Budget Objective Form

Department: Commumity Planning and Development

Division: HOME Investment Partnership Program
Dept #: : 09
Division #: 540

Objective:

“$ 201,661 To expand the supply of decent, safe, sanitary and affordable housing for low and
moderate-income residents tailored to meet the needs of our community for single-
family rehabilitation;: nmiti-family rehabilitation; homeownership; and new
construction. To develop a fiscal partnership with a non-profit housing group.
Commumity Housing Development Organization (CHDO), for project-specific

housing activities.
ACTIVITIES:

"$  20.166 001 Program A dministration - This mcludes the services of one
Housing Inspector

"$ 30250 002 Commumnty Housing Development Organization (CHDO) - To
provide fndmng to local non-profit housing entity. Funds are for
assistance fo first-time homeowners for confruction financing to
very low, low and moderate income persons.

"$  50.000 003 Downpayment Assistance Program to First- Time Homebuyers

"$ 98245 004 Housing Rehabilitation Program

"$ - 005 Lead-Based Assessment and Abatement

"$ 3,000 006 Tenant Base Rent Assistance (TBRA)

$ 201,661
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Housing: N.S.P.

Budget Summary Form

Department: CP&D - Neighborhood Stabilization Program Grant
Dept/Div #: 09 / 547
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 1,732 64.590 48,443 28,854
Operating Expenses 47820 35,135 13,790 -89.,797
Internal Services 0 0 0 0
Operating Budget 49 552 09,725 62,233 -60.943
Capital Outlay 182,142 116,555 644,579 154,802
Debt Service 0 0 0 0
Grants & Aids 0 0 0 123337
Reserves & Other 0 154 802 2,490 0
Total Budget 231,694 371,082 709,302 217,196
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0
2013-14 Operating Budget: (60,943)
2012-13 Operating Budget: 99,725
Dollar Change: (160,668)
Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00
Personnel Change: 0.00
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Housing: N.S.P.

Budget Objective Form

Department: Neighborhood Stabilization Program

Division: Neighborhood Stabilization Program
Dept #: ’ 09
Division #: 547
Objective:
$ 217,196 To coordmate, mplement, monttor and to ensure that all grant gudelmes and critera are

met for the Neghborhood Stabilization Program Grant.

ACTIVITIES:

) - 001 Program Admumistratiorr Salaries, contractual labor costs and office
expenses required to provide the necessary techmcal assistance to
operate this grant.

“$ 154,802 002 Renter Actvities: Provides fimdmg for the purchase and rehabihitation
of foreclosed and abandoned properties for sale and/or rental to low
income mdmiduals and famibes.

"$  62.394 "003 Rental Properties

$ - 004 Neighborhood Stabilization Program 2
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Housing: N.S.P.

Budget Summary Form

Department: CP&D - Neighborhood Stabilization Program Grant
Dept /Div #: 09 /548
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 104,178 0 (13,096) 26913
Operating Expenses 13,865 22226 35,302 22 579
Intemal S ervices 0 0 0 0
Operating Budget 118,043 22226 22206 49 491
Capital Outlay 522161 511,650 2187214 123337
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 640,204 533,876 309,420 172,828
PERSONAL SERVICES DETAIL:
Salary #of
Classifica tion Sch. Positions
None
Total# of Full Time Emplovees 0
2012-13 Operating Budget: 49.491
2011-12 Operating Budget: 2222
Dollar Change: 27,265
Percentage Change: 0.00%
2012-13 Personnel- ET.E's: 0.00
2011-12 Personnel - ET.E's: 0.00
Personnel Change: 0.00
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Housing: S.H.I.P.

Budget Summary Form

Department: CP&D - State Housing Imtiative Program

Dept/Div # 09 /618

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Personal Services 2.026 0 0 0
Operating Expenses 0 0 0 2.493
Intemal Services 0 0 0 0
Operating Budget 2,026 0 0 2.493
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 7.500 30,744 30,744 80,616
Reserves & Other 0 0 0 0
Total Budget 9,526 30,744 30,744 83.109

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees =~ 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 100.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Operating Budget: 0.00

Persomel Change: 0.00
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Housing: S.H.I.P.

Budget Objective Form

Department: State Housing Imtative Program (SHIP)

Division: Local Housmg Assistance
Dept# i 09
Division #: 618
Obje ctive:
“$ 83,109 To prowide affordable housing assistance to very low, low, and moderate meome

residents of the City of North Miamm. The Local Housmg Assistance Plan was
adopted by City Council on May 2008.

ACTIVITIES:

"3 2.493 001 Program Administration - To coordmate, monitor and
implement the Local Housmg Assistance Program and to ensure
all related SHIP criteria are met.

’$ 80.616 002 Home Ownership and Single Family Rehabilitation

Strategies - To prowide low and moderate mcome residents
with emergency and qualty of lfe assistance through
rehabiitation of owner-occupied dweling unts. The Plan alko
includes Down Payment and/or Closmg Cost Assistance for first:
time homebuyers and Homebuyer Education Program

$ - 003 Reserve for Future Appropriation
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All Other Funds

Budget Summary Form

Fund: Development Impact Fees
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Persomal Services 0 0 0 0
Operatmg Experses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 34,796 34796 T 46,165 46,165
Total Budget 34,796 34,796 46,165 46.165

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0
2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -
Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00

Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: E. May Avil Library
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY13

Personal Services 0 0 0 0
Operatng Expenses 20,000 0 0 0
Internal Services 0 0 0 0
Operating Budget 20,000 0 0 0
Capial Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 43,693 23,693 23,693
Total Budget 20,000 43,693 23,693 23,693

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total# of Full Time Employees = 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 0.00%
2013-14 Personnel - F. T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00

Persomnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: FMLC-Senes 2002A - G.O. Debt
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Persomal Services 0 0 0 0
Operatng Experses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 412,115 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 412,115 0 0 0

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0
2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -
Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00

Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Federal Forfeiture
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 0 0 0 0
Operating Expenses 0 35,000 0 0
Internal Services 0 0 0 0
Operatmg Budget 0 35,000 0 0
Capital Outlay 28.058 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 195,645 0 315.865
Total Budget 28,058 230,645 0 315,865
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

35,000
(35.000)
0.00%

0.00
0.00
0.00
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All Other Funds

Budget Summary Form

Fund: Justice A ssistance Grant
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FYl4
Personal Services 0 0 0 0
Operatmg Expenses 63,237 100,066 56,173 0
Internal Services 0 0 0 0
Operating Budget 63,237 100.066 56,173 0
Capital Outlay 50,162 63,766 57,026 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 50,632 41,632
Total Budget 113,399 163,832 163,831 41,632
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of FullTime Emplovees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:
Percentage Change:

2013-14 Personnel - ET.E's:
2012-13 Personnel - ET.E's:

Persomnel Change:

100,066
(100,066)
0.00%

0.00
0.00
0.00
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All Other Funds

Budget Summary Form

Fund: Landfill Closure
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 0 0 0 0
Operating Expenses 554,295 13.001.000 5,520,398 13,539,320
Internal Services 0 0 0 0
Operatng Budget 554,295 13,001,000 5,529 398 13,539,320
Capital Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 10,824,606 0 4,955,978
Total Budget 554,295 23,825,606 5,529,398 18,495,298
PERSONAL SERVICES DETAIL:
Salary # of
Classifica tion Sch. Positions
None
Total# of FullTime Employees 0

2012-13 Operating Budget:
2011-12 Operating Budget:
Dollar Change:

Percentage Change:

2012-13 Personnel - F.T.E's:
2011-12 Personnel - F.T.E's:

Personnel Change:

13,539,320
13,001,000

538,320

4.14%

0.00
0.00

0.00
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All Other Funds

Budget Summary Form

Fund: Law Enforcement Trust
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Persomal Services 320 0 0 0
Ovperating Experses 252,184 275,665 191.435 0
Internal Services 0 0 0 0
Operatmg Budget 252,504 275,665 191.435 0
Capital Outlay 0 26,050 21,050 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 229,170 411,588 411,588
Total Budget 252,504 530,885 624,073 411,588

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Nore
Total # of Full Time Employees =~ 0

2013-14 Operating Budget: -

2012-13 Operating Budget: 191,435

Dollar Change: (191.435)
Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00

Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Pension Obligation Bond
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 Y14
Personal Services 0 0 0 0
Operatng Expenses 0 0 0 0
Internal Services 0 0 0 0
Operatng Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 1,731,363 1,788,375 1,165,863 1,788,862
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 1,731,363 1,788,375 1,165,863 1,788,862
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total# of Full Time Employees = 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -

Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - ET.E's: 0.00

Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Pepper Park Youth Center Fund
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Personal Services 0 0 0 0
Operatmg Experses 74,049 410 1,250 0
Intemal Services 0 0 0 0
Operating Budget 74,049 410 1,250 0
Capital Outlay 4,357,109 211314 213,294 0
Debt Service 0 0 0 0
Grarts & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 4,431,158 211,724 214,544 0
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full- Time Emplovees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

410
(410)
0.00%

0.00
0.00
0.00
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All Other Funds

Budget Summary Form

Fund: Police Traimng
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14
Persomal Services 0 0 0 0
Operating Experses 13.140 12,000 14,225 19,755
Internal Services 0 0 0 0
Operatng Budget 13.140 12,000 14,225 19,755
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 2,225 4,755 0
Total Budget 13,140 14,225 18,980 19,755

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Nore
Total # of Full Time Employees =~ 0
2013-14 Operating Budget: 19,755
2012-13 Operating Budget: 12,000
Dollar Change: 7,755
Percentage Change: 64.63%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00

Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Department: C.R.A. Furnded Projects
Division: C.RA. - Tax Increment Fmancmg
Dept / Division # 572

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY12 FY13 FY13 FY14

Persomal Services 0 0 0 0
Operatmg Experses 0 0 0 0
Internal Services 0 0 0 0

Operating Budget 0 0 0 0
Capttal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 535,243 533,899 533,899 294,631

Total Budget 535,243 533,899 533,899 294,631

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Total # of Full- Time Emiployees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -
Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00

Personnel Change: 0.00
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