THE PLANNING
Downtown Master Plan

Action Plan
(Pending)

* Prioritize CIP Projects
* Determine Cost for
CIP
* |dentify Funding
Resource

Concept Plan
(Pending)
* Formulate Shared
Vision
* Review Civic Space
improvement Ideas

CIP PROJECTS

——.

THE STUDY

Economic / Market
Evaluation Study
created by Strategic
Planning Group

City’s Niche Market:
* Arts/Culture
*Education
*Film Industry

Recommended Uses for the Downtown:
* Household Appliance Stores
*Camera and Photographic Equipment Stores
*Spas
* Jewelry Stores
* Sporting goods stores
* Hobby shop/ game stores
* Musical instrument and supply stores
* Book, periodical and music stores
* Florists
* Sports Bars
* Restaurants
* Bakeries / Pastry Stores

EDUCATIONALTOUR 1

Ft Myers
= Met with Mayor and
CRA Director
= CRA funds focused on
Capital Improvements
= Shared challenges
and techniques
=Adopted their Action
Plan

=Grant Funds focused
on commercial rehab

‘Creating New Places
--.,..from Old Spaces”

COMMUNITY MEETING COMMUNITY MEETING

Forum 1 Forum 3
= Review final DAPAC list = Results of the community
= Discuss plans for first survey with
DAPAC Orientation recommendations for
= Discussed plans for Downtown

marketing Downtown
Business Forum
=Discuss “Call for Ideas”
Student Competition

=|Information regarding
future redevelopments
= Preview of urban design
images for the downtown
=A ook at financial
strategies for improving
downtown

DEC2013 m— Jan 2014 I Jan 2014

EDUCATIONAL TOUR 2

Delray Trip
* Encourage image that reflects the city’s character
* Adopted Master Plan
* Capital Projects CRA & Grant Funded
=Improve transportation and parking
=Preserve heritage and identity
=|mprove/add street furniture, signage, and public art
=Create unique entrances to the city
=Improving traffic conditions without destroying urban fabric
=Creating visible and invisible barriers
=Having each corridor with it’s own character

= A chance to gain input
from the community

April 2014 = June 2014 -

COMMUNITY MEETING

Forum 2
= Discuss possible
activities for
MOCA/Civic Complex
=Discussed Financial
Strategies for the city
= Shared architectural
ideas for downtown
=Displayed ideas for
“Call for ideas”
competition.

THE
CORRADINO

Project
Completion

July 2014
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