
Section Three:
Department Pages
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Building

Mission statement: Provide expenditure permit serviceS for all related 
certificates and applications and increase the number of permit 

applicants.

Building Official /           
Manager (2)

Minimum 
Housing  Officers 

(3)

Contract Electrical 
Inspector

Contract Mechanical
Inspector

Contract Plumbing 
Inspector

Permit 
Processors 

(2)

Contract Permit 
Processor

Contract Structural 
Engineer

Permit Coordinator
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Building

Expenditure History and Full Time 
Employee Trends
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Building
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Building
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Building

Budget Objective Form
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City Attorney

City Attorney

Deputy City Attorney

Paralegal

Assistant City Attorney

Mission Statement: Provide professional and exceptional legal service, advice and 
support to the elected officials, administration and employees. Promote open and fair 
access to government.

Legal Secretary
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City Attorney

Expenditure History and Full Time 
Employee Trends
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City Attorney
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City Attorney

City of North Miami 80 FY 14-15 Annual Adopted Budget



City Attorney

Budget Objective Form
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City Clerk

City Clerk

Deputy City Clerk

Records Management 
Supervisor

Administrative Specialist

Mission Statement: Serve as the official record keeper of official City contracts, supervisor of 
elections, issue Business Tax Receipts (BTR), and collect BTR Fees and facilitator of an open 

government
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City Clerk
Expenditure History and Full Time 

Employee Trends
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City Clerk
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City Clerk
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City Clerk

Budget Objective Form
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Office of the City Manager

City Manager

Deputy City Manager

Public 
Information

Executive 
Assistant to City 

Manager

Executive 
Secretary

Governmental 
Affairs

Mission Statement: Provide leadership to the entire City by empowering and equipping staff 
with all the necessary support and resources needed to better serve the City’s residents.

Risk 
Management
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Office of the City Manager

Expenditure and Full Time Employee 
History Charts

Employee trends chart excludes Risk Management. 
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Objective Form
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Office of the City Manager

Budget Summary Form
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Office of the City Manager

Budget Objective Form
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Code Enforcement

Assistant Chief

Field Operations 

Mission Statement: investigate complaints and enforce violations of 
Municipal, County, and State codes, rules, regulations, and laws relating 

to residential, commercial and industrial properties. This Unit is 
responsible for the enforcement of building codes, land development 

regulations, certificate of use regulations, and business tax regulations.

Uniform Support 
Section

Uniform Patrol 
Section

Community 
Services Section

Major

Code 
Compliance 

Unit

Sergeant
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Code Enforcement

Expenditure History and Full Time 
Employee Trends
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Code Enforcement

:
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Code Enforcement
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Code Enforcement

Budget Objective Form
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Community Planning & Development

Planning Manager 
 

Mission Statement: Collaborate with residents, businesses & community 
partners to attract quality development, provide quality workforce housing and 
encourage investments that will guide the city’s future.

 

 C P & D 
Technician

 

Senior Planning 
Technician

 

Zoning Clerk
 

Housing
Inspector

Zoning 
Administrator

 

Housing 
Manager

 

City Planner
 

Economic 
Development 

Manager
 

Hardest Hit 
Advisor

 (Hardest Hit)

Sustainability 
Administrator
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Community Planning & Development

Expenditure History and Full Time 
Employee Trends
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Community Planning & Development
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Community Planning & Development

Budget Summary Form
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Community Planning & Development

Budget Objective Form
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Finance

Finance Director

Assistant Director

Mission Statement: To provide efficient fiduciary control of the City’s assets

and resources, provide accurate and useful financial information to the City 
organization and the community, and promote sound strategies to support the 

City fiscal and operations goals and accountability in government.

Confidential 
Secretary

Account 
Clerk

(Accounting)

Accountant Payroll 
Coordinator

Junior 
Accountant

Pension 
Administrator

Account 
Clerk

Chief Accountant
Utility Business 

Supervisor

Utility 
Business 

Coordinator

Utility 
Business

Field 
Coordinator

Account 
Clerk

Account 
Clerk

Account 
Clerk
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Finance

Expenditure and Full Time Employee 
History Charts
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Finance
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Finance
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Finance
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Finance

Budget Objective Form
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Finance

Budget Summary Form
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Finance

Budget Objective Form
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Finance
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Finance

Budget Objective Form
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Finance

Budget Summary Form
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Finance

Budget Objective Form
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Finance
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Information Technology

Director

Administration

Mission Statement: Support the entire City by providing leadership to stakeholders 
concerning the appropriate application of technology and communication services, 

efficiently and in a timely manner.

Network and 
Programming

Information 
Processing 

Coordinator

Records 
Management 

Supervisor

Network 
Administrator

Database 
Administrator

Network 
Specialist

Network 
Specialist 

Graphics 
Designer

Programmer 
Analyst

Network 
Specialist Switchboard 

Operator

Web 
Master
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Information Technology

Expenditure History and Full Time 
Employee Trends
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Information Technology
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Information Technology

Budget Summary Form
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Information Technology

Budget Summary Form
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Information Technology

Budget Objective Form
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Information Technology

Budget Objective Form
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Information Technology

Budget Summary Form
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Information Technology

Budget Objective Form
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Information Technology
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Information Technology
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Library

Library Manager

Librarians
   (2)

Mission Statement: Provide open and free access to information and technology, while 
fostering independent lifelong learning, personal growth and development, intellectual 

stimulation, cultural enrichment, and a love of reading.

Secretary

Sunday 
Supervising 

Librarian

Library Aide II 

Library 
Pages

Library 
Aide I 

(2)

Library 
Pages 
(2)

Patron 
Support

Clerk

Sunday 
Library Aide I  

(2)
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Library
Expenditure History and Full Time 

Employee Trends
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Library
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Library

Budget Summary Form
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Library

Budget Summary Form
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Library

Budget Objective Form
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Library

Budget Summary Form
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Library

Budget Objective Form
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Library
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Mayor/Council

Deputy City Manager

Mission Statement: The North Miami Office of the Mayor and Council is committed to 
building and nurturing a progressive city through the adoption of policies that respond to 
and respect the values and needs of our diverse community. 

Constituent Services 
Coordinator 

 (2)

Mayor and Council

City Manager
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Mayor/Council

Expenditure and Full Time Employee 
History Charts
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Mayor/Council

Strategic Management Plan
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Mayor/Council

Budget Summary Form
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Mayor/Council

Budget Objective Form
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Museum of Contemporary Arts

MOCA Director

Assistant Director

Maintenance 
Mechanic

Accountant

Mission Statement: The Museum of Contemporary Art (MOCA) is dedicated to 
making contemporary art accessible to diverse audiences through the collection, 
preservation, and exhibition of the best of contemporary art and its art historical 

influences.

Education Curator Administrative Assistant
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Museum of Contemporary Arts
Expenditure History and Full Time 

Employee Trends
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Museum of Contemporary Arts
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Museum of Contemporary Arts

Budget Summary Form
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Museum of Contemporary Arts

Budget Objective Form
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Non-Departmental

Expenditure History and
 Budget Summary Form
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Non-Departmental

Budget Summary Form
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Non-Departmental

Budget Objective Form
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Non-Departmental

Budget Summary Form
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Office of Management & Budget

Budget Director

Budget Administrator

Budget Specialist
(Contract)

Mission Statement: As stewards of the City’s budget and performance 
management program, it is the mission of the Office of Management & Budget to
provide fiscally sound financial support and business analaytics to all customers.
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Office of Management & Budget

Expenditure History and Full Time 
Employee Trends
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Office of Management & Budget
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Office of Management & Budget

Budget Summary Form
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Office of Management & Budget

Budget Objective Form
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Parks & Recreation

Parks Manager

Mission Statement: The Parks and Recreation Department shall continue to improve the 
quality of life, parks, and recreation services and create a connection between the 

community, its partners and the City.

Assistant 
Manager

Customer 
Service

Administrative 
Coordinator

Facility 
Maintenance

Parks Coordinator

Clerical Technician

Recreation

Athletics
Community Center

Aquatics

Rec Supervisor

Rec Coordinator

Rec Leader II

Tennis Pro

Rec Specialist

Rec Specialist

Rec Supervisor

Parks Naturalist

Rec Leader II

Rec Coordinator

Rec Leader II

Rec Leader II

Rec Specialist

Lifeguard

Facility 
Maintenance

Community 
Engagement 

Administrator

Rec Leader I Special 
Events
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Parks & Recreation
Expenditure History and Full Time 

Employee Trends
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Parks & Recreation
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation

                                                                       
Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation
                                                                       

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form
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Parks & Recreation

Budget Summary Form
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Parks & Recreation

Budget Objective Form

City of North Miami 192 FY 14-15 Annual Adopted Budget



Parks & Recreation
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Parks & Recreation
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Personnel

Personnel Director

Personnel Administrator

Mission Statement: The Personnel Administration Department is dedicated to recruiting and selecting a 
diverse workforce as well as enhancing the employment experience of employees by managing the 

workforce effectively,  facilitating employees’ professional growth and fostering  a quality work 
environment within the framework of the City’s, state and federal regulations.   

Personnel 
Administrator

Confidential 
SecretaryPersonnel 

Specialist
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Personnel

Expenditure History and Full Time 
Employee Trends
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Personnel
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Personnel

Budget Summary Form

City of North Miami 198 FY 14-15 Annual Adopted Budget



Personnel

Budget Objective Form
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Personnel

Budget Objective Form
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Police

Mission Statement: The North Miami Police Department, in partnership with the 
community, is committed to providing professional, efficient, and courteous public 

service by creating a safe environment and improving the quality of life for those we 
serve in an atmosphere of respect, courtesy, and integrity.

Community 
Police

Uniform 
Support

PatrolInvestigative
Chief’s 
Office

Administration

Chief of Police
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Police
Expenditure History and Full Time 

Employee Trends
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Police
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police
                                                                       

Budget Objective Form
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Police
                                                                       

Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Objective Form
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Police

                                                                       
Budget Summary Form
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Police

                                                                       
Budget Objective Form
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Police
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Police
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Public Works

Director
 

Assistant Director
 

City Engineer
 

Mission Statement: Enhance the quality of life, and health and safety of all residents by 
rendering proper and efficient sanitation, street, water, sewer, storm-water, fleet 

management, and building maintenance services.

 

Administrative 
Assistant 

 

Water Plant
Superintendent

Utility
Superintendent 

Coordinator 

Stormwater 
Superintendent

 

Water Plant
Supervisor

Operators
 

Leak Detective
 

Water Distribution
 

Equipment 
Maintenance

 

Clerical 
Technician

 

Sanitation
Code

Street
Supervisor

Facility
Supervisor

Fleet
Superintendent

Coordinator
 

CRA
 

Sanitation 
Coordinator

 

Secretary
 

Sewer 
Maintenance

 

Sr. Civil Engineer
 

Constituent 
Service 

Coordinator
 

Supervisor
 

GIS Specialist
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Public Works
                                                                  

Expenditure and Full Time Employee 
History Charts
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Public Works
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Public Works
                                                                       

Budget Summary Form
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Public Works
                                                                       

Budget Summary Form
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Public Works

Budget Objective Form
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Public Works

Budget Summary Form
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Public Works

Budget Objective Form
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Public Works

Budget Summary Form
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Public Works

Budget Objective Form
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Public Works
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Public Works
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Purchasing

Director

Buyer
Purchasing 

Agent

Mission Statement: The department’s goal is to ensure that the citizens of North Miami receive the most 
advantageous value for all expenditures. We work as a team to ensure the procurement of materials and 
services are in accordance with City Code, Florida State Statutes and federal law.  Our goal is to provide 

an uninterrupted flow of goods and services for the City of North Miami to operate with optimum 
efficiency.  We are here to technically and logistically support the City Departments by executing 

efficient, effective, and expedient procurement of goods and services.
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Purchasing

Expenditure and Full Time Employee 
History Charts
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Purchasing
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Purchasing
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Purchasing

                                                                       
Budget Objective Form

 

City of North Miami 237 FY 14-15 Annual Adopted Budget



FY 15 Supplemental/CIP Request
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  Enterprise Funds 
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Public Works – Stormwater Utility
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Public Works – Stormwater Utility

Budget Objective Form
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Public Works - Stormwater Utility
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer

City of North Miami 248 FY 14-15 Annual Adopted Budget



Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer

Budget Objective Form
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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Enterprise Funds: Water & Sewer
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   Internal Service Funds 
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Internal Service Funds: Fleet Management
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Internal Service Funds: Fleet Management

Budget Objective Form
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Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management

Budget Objective Form
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Internal Service Funds: Risk Management
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Internal Service Funds: Risk Management

Budget Objective Form
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Transportation Funds 
 

City of North Miami 270 FY 14-15 Annual Adopted Budget



Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax

City of North Miami 272 FY 14-15 Annual Adopted Budget



Transportation Funds: Half Cent Surtax

Budget Objective Form
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Half Cent Surtax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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Transportation Funds: Gas Tax
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  Housing Funds 
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Housing: C.D.B.G.
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Housing: C.D.B.G.
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Housing: C.D.B.G.

Budget Objective Form
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Housing: C.D.B.G.
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Housing: H.I.P.P.
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Housing: H.I.P.P.

Budget Objective Form
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Housing: N.S.P.
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Housing: N.S.P.

Budget Objective Form
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Housing: S.H.I.P.
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Housing: S.H.I.P.

Budget Objective Form
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   All Other Funds 
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All Other Funds
                                                                       

Budget Summary Form
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All Other Funds

                                                                       
Budget Summary Form
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