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Buildin

Mission statement: Provide expenditure permit serviceS for all related
certificates and applications and increase the number of permit

Building Official /
Manager (2)

applicants.

[

Contract Plumbing

A |

Permit Coordinator

Inspector
[ ) |
Contract Permit Permit
Processor Processors
(2)
AN
) |
Contract Structural Contract Electrical
Engineer Inspector
R
[ ) |
Minimum

Housing Officers

(3)

Contract Mechanical

Inspector

City of North Miami

72

FY 14-15 Annual Adopted Budget



Buildin

Expenditure History and Full Time

Employee Trends
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Buildin

Core Responsibilities

* Review and approve applications for Building, Mechanical, Plumbing, Electrical, Fence and other
permits within the prescribed time.

* Inspect building projects within 24 hours of inspection requests to ensure compliance with
applicable building codes.

*  Monitor neighborhoods for unauthorized work and initiate enforcement actions, as necessary.

FY 14 Major Accomplishments

* Conversion of old permit files into Laserfiche through scanning. It is 50% completed.
* Restructuration of office to better accommodate permit processing and plans review.

FY 15 Major Projects and Initiatives

* Communicate with citizens and contractors regarding building permit and code questions
through radio shows and workshops.

* Streamline the permitting process by providing walkthrough once a week for Fence, Paint,
Driveways, Windows and Doors.

* Continue to provide ongoing review and documentation of Department policies,
programs and processes.

*  Minimize wait time at the permit processing counter by adding one additional Permit Clerk.

e Streamline the permitting process to reduce turnaround time.

* |ssue all Certificate of Use and Re-Occupancy Certificates within three to five business days by
adding one full-time Inspector dedicated to Certificate of Use and Re-occupancy.

* Complete Chapter 5 Revision to Minimum Housing Code and hire one inspector for
implementation.

Building Performance Measures FY 2013 Actual FY 2014YEE | FY 2015 Target
Building Inspections 3224 3.486 3.500
Building Inspection Sweep NA 9 24
Building Permits Applied 2.901 2315 2.500
Certificate of use inspection 247 185 200
Minimum Housing Inspection 2603 2468 2500
Re—ﬂccupanc}':ipplied 1241 1':”:'1 12':”:'
Re Occupancy Inspected 1157 1119 1200
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Building

Budget Summary Form

Department: Building
Dept / Div #: 157441
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FYl4 FY15
Personal Services 852,117 740,178 797.370 739,793
Operating Expenses 509,261 788,812 896,909 783,476
Internal Services 86,147 67.347 67.347 61,038
Operating Budget 1,447 525 1,596,337 1,761,626 1,584,307
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 50,609 39899 39,899 37419
Total Budget 1,498,134 1,636,236 1,801,525 1,621,726
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Building Manager 32 1
Building Official 32 1
Minimum Housing Compliance Officer 23 3
A dministrative Coordinator 22 0
Permit Processing Coordinator 20 1
Permit Processor 18 2
PT Receptionist 16 0
Total # of Full Time Emplovees 8
2014-15 Operating Budget: 1.584 307
2013-14 Operating Budget: 1,596,337
Dollar Change: (12.030)
Percentage Change: -0.75%
2014-15 Personnel - F.T.E's: &.00
2013-14 Personnel - F.T.E's: 12.00
Personnel Change: -4.00
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Buildin

Budget Objective Form

Department:
Division:
Dept #:
Division #:

"$1,621,726

ACTIVITIES:

"$1,292.080

"$ 203574

"$ 7738

"$ 28334

Buiding

Buildmng Services

15

441

Objective:

To mamtain and enhance the City's bult environment by ensunng that
construction meets the requirements of the Flonda Bulding Code, City Land
Development Regulations, the City's Comprehensive Plan, Life Safety and Fre
Code, Accessibility and any other apphcable codes; and to assure that mminmm
housing standards are mamtained to protect the health, safety and welfare of the
citizens.

001 Building Services - To provide to the public a full complement
of buldmg related services, from permit processing to plan
review and pemmt sssuance; all related bulding progress
mspections in the disciphnes of bulding, roofing, electrical
mechanical, structural and Commumity Rating System (CRS).

002 Minimmm Housing - The Division enforces the Mimmum
Housmg, Re-Occupancy and BND (Buldng No Permit) 1ssues
to protect the health, safety and welfare of the public. The
Dmasion staffs the Special Magistrate process and brings cases
of nor-comphance to both the Magistrate and the Code Board.

003 Building Costs - Pay operational expenses for two builldings
which house the Department's staff, specifically utilities, pest
control and mats, and $1 rent to the Water and Sewer

Enterpnse.

004 Vehicle maintenance and replacement

City of North Miami
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City Attorney

Mission Statement: Provide professional and exceptional legal service, advice and

support to the elected officials, administration and employees. Promote open and fair
access to government.

City Attorney

Deputy City Attorney

Assistant City Attorney

Paralegal Legal Secretary
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City Attorney

Expenditure History and Full Time

Employee Trends
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City Attorney

Core Responsibilities

FY 14 Major Accomplishments

Assist the administration in the promotion of open and fair access to government

Zealously and competently prosecute and defend all civil matters in which the City of North Miami is a party
Provide general legal advice to the City Council and the administration
Draft legislation, contracts and documents for the City Council and the administration

* Revise, update and reorganize City Code of Ordinances, some of which have not been updated in 20 years.
* Increased in house handling of liability litigation by over 50%
* Reduced paper usage by initiating paperless file scanning by 50%

FY 15 Major Projects and Initiatives

* Increase in house handling of liability litigation by over 75%
* Complete revision and reorganisation of the City Code of Ordinances
* Reduced paper usage by continuing paperless file scanning by 80%

City Attorney Performance Measures | FY 2013 Actual | FY 2014 YEE | FY 2015 Target
#of Contracts 83 123 150
# of Gen. Litigation 11 8 12
# of Resolutions 170 141 150
#of Ordinances 33 29 35
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City Attorney

Budget Summary Form

Department: Office of the C ity A ttorney
Dept / Div #: 05/415
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 684,609 684,965 671,103 779,174
Operating Expenses 357,309 142300 213,079 244 530
Intemal Services 51,098 45.054 45,054 35,057
Operating Budget 1,093,016 871,319 929,236 1,058,761
Capital Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 40,654 40,901 40,901 40,112
Total Budget 1,133,670 913,220 970,137 1,098,873
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
City Attorney 47A 1
Deputy City Attorney 42 1
Assistant City A ttomey 34 1
Paralegal 27 1
Legal Secretary 22 1
Total # of Full- Time Emplovees g 5

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15Personnel - F.T.E's:
2013-14 Personnel - F.T.E's:
Personnel Change:

1,058,761
872,319
186,442

21.37%

City of North Miami
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Department:
Division:
Dept. #:
Division #:

"$ 1,098,873

F

L

ACTIVITIES:

$

$

907.385

191.488

City Attorney

Budget Objective Form

Office of the City Attorney

City Attorney

" 05

415

Objective:
To provide professional, mpartial and ethical legal counsel to the City Council,
City Boards, Commissions, City Manager and City Staff.

001 City Attorney's Office: Provides in-house legal counsel to the
City Council, City Boards, City Manager and City Staff.

002 Contractual Outside Counsel/Case Costs In-House and
Outside Counsel: Provides contractual legal services to advise
the City Councl and City Manager on legal matters m
specialized areas; provides legal services to pursue the collection
of City liens; and provides legal counsel to the Code
Enforcement, Persomnel and Nuisance Abatement Boards and
to the Special Magistrate (non-lawyer).

City of North Miami
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City Clerk

Mission Statement: Serve as the official record keeper of official City contracts, supervisor of

elections, issue Business Tax Receipts (BTR), and collect BTR Fees and facilitator of an open
government

City Clerk

Deputy City Clerk

Records Management

Administrative Specialist .
Supervisor
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City Clerk

Expenditure History and Full Time

Employee Trends
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City Clerk

Core Responsibilities

® Publish and post public notices as required by law

Maintain accurate minutes of the proceedings of the city council meeting
* Maintain custody of official city contracts, election documents, business tax receipts (BTR's),
regular council meeting minutes and promulgate procedures for the orderly management,

retention, imaging and disposition of said records

* Maintain the publication of the Code Book and supplements
* Conduct municipal elections in accordance with City, County and State laws
o To effect legal advertising city council meetings to fulfil statutory requirements of local and state

law

* Beresponsible as an acceptance facility for US Passports

* Maintain accurate listings of city boards, commissions and committees

Clerk Performance Measures FY 2013 Actual [FY 2014 YEE | FY 2015 Target |
MNumber of public records requests N/A 135 140
Number of Commission Minutes transcribed 21 17 24
Percentage of agendas for regular schedule meetings posted
and available to public by the deadline (= 72 hours prior to 92% 71% 25%
the meeting)
Percentage of voter turnout (= ___ % of County average) 24% 26% 27%
Mumber of Passports Processed 5581 5662 5800
Busin ess Tax Receipt Revenue $367.336.91| $358252.34 $£360,000.00

City of North Miami
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City Clerk

Budget Summary Form

Department: City Clerk
Dept / Div #: 03 /407
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 205,925 283.620 335,951 302,046
Operating Expenses 406,782 207,633 218,120 379,524
Internal Services 18.842 16.346 16.346 11,151
Operating Budget 721,549 507,599 570417 692,721
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 14,991 14,839 14,839 12,759
Total Budget 736,540 522,438 585,256 705,480

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Deputy City Clerk 32 1
Admimstrative Speciahst 18 2
Records Mamgement Supervisor 18 1
Total # of Full Time Employees = 4
2014-15 Operating Budget: 692,721
2013-14 Operating Budget: 507,599
Dollar Change: 185,122
Percentage Change: 36.47%
2014-15 Personnel - F.T.E's: 4.96
2013-14 Personnel - F.T.E's: 4.96
Personnel Change: 0.00
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City Clerk

Budget Objective Form

Department: City Cletk

Division: City Cletk
Dept. #: 03
Division #: 407
Objective:
"$ 705480 To efficiently and eflectively carry out the diverse functions and mandated duties

of the City Clerk's Office.

ACTIVITIES:

"$ 428995 o1 City Clerk and Business Tax Receipts: Issue allCity
busmess tax receipts and collect fees; deposit franchise fees
utilty taxes and miscelaneous revenues receved by the
department; record all Council actions; mamtam a computerzed
database of City Confracts and Agreements; codify and retam
Ordmmances and Resolutions; record and notify all Boards and
Committees of new appomtments, and the City Council of any
Board vacancies; notify residents, Council and staff of the
Fmancial Disclosure Law; sssue Boat Ramp Pemmits; research
mformation and furnish data to the public and governmental
agencies; provide Nofary service; and continue to be an mtake
facility for U.S. Passport applications.

o

k2

"$ 70,485 0 Interpreter Services: Provide Ciy Hall with daily, in-house
Spanish and Creole speakers, m order to promote better
understanding of City busmess issues, housing compliance and
other City regulations. Additonally, these mterpreters attend
meetmgs of both the City Council and Community Plammg and

Development

r$ 206,000 003 Elections: One Special Election if called by the Citv Council
P 3 3
pursuant to the City Charter.
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Office of the City Manager

Mission Statement: Provide leadership to the entire City by empowering and equipping staff
with all the necessary support and resources needed to better serve the City’s residents.

City Manager

Deputy City Manager

Risk Governmental Public
Management Affairs Information

Executive E i
Assistant to City Sxecut ive
Manager ecretary
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Office of the City Manager

Expenditure and Full Time Employee

History Charts
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Office of the City Manager

Budget Summary Form

Department: City Manager

Dept # 02
Actual Amended Est. Adopted
EXPENDIIURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FYl4 FY15
Personal Services 877 682 943 366 1.198_507 1.079.233
Operating Expenses 440,030 428 942 390 333 348 639
Internal Services 57,581 58,357 58,357 46,292
Operating Budget 1.375.313 1,430,665 1,647 419 1,474 184
C apital Outlay 1] 1] 1] 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 45811 52978 52978 52 966
Total Budget 1,421,124 1,483,643 1,700,397 1,527,150
PERSONAL SERVICES DETAITL:
Salary #of
Classification Sch. Positions
Citv Manager 47C 1
Deputy City Manager 42 1
Chiefof Staff 35 1
Govemmental Affairs Manager 30 1
Executive Assistant to City Manager 23 1
Executive Secretary 27 1
Public Information Manager 30 1
Public Information Specialist 24 1
Total # of Full- Time Employees 8
2014-15 Operating Budget: 1474184
2013-14 Operating Budget: 1,430,665
Dollar Change: 43,519
Percentage Change: 3.04%
2014-15 Personnel - F.T.E's: 8.00
2013-14 Personnel - F.T.E's: 6.00
Persomnel Change: 200
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Office of the City Manager

Budget Summary Form

Department: Citv Manager
Division: City Manager
Dept / Division #: 02 /405

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FYl4 FY15

Personal Services " 656990 7 676342 965 450 782.304
Operating Expenses ’ 90349 71,787 71319 57.145
Internal Services ’ 44624 " 42100 " 42.100 34,393
Operating Budget 791,963 790,229 1,078,869 873_842
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other r 35503 " 38220 " 38.220 39.351
Total Budget 827,466 828,440 1,117,080 013,103

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
City Manager 47C 1
Deputv City Manager 42 1
Chief of Staff 35 1
Executive Assistant to City Manager 28 1
Executive Secretary 27 1
Total # of Full Time Emplovees 5

r

2014-15 Operating Budget: B73. 842
2013-14 Operating Budget: T 790,229
Dollar Change: B3.613
Percentage Change: 10.58%
2014-15 Personnel - F.T.E's: 5.00
2013-14 Personnel - F.T.E's: 4.00
Personnel Change: 1.00
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Office of the City Manager

Budget Objective Form

Department: City Manager

Division: City Manager

Dept. #: To02

Division #: 405
Objective:

"$ 913,193 To mplement policies set forth by the City Council carry out adminstrative
responsibiliies, and ensure the proper performance of the day-to-day operations
m accordance with Article 1, Section 2 ofthe City Charter.

ACTIVITIES:

"$ 913,193 " 001 City Manager's Office: Provides leadership to the City
administration, implements the policies and directives of the City
Courcil, manages and supervises the City staff and projects, and
respords to residents' needs for mformation and services.
Adnwmsters the City Self-Inswed Liability and Workers'

Compensation Programns.
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Office of the City Manager

Budget Summary Form

Department: City Manager
Division: Public Rehtions
Dept/Division #: 02 /406

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services " 137659 © 174868 169,171 192 815
Operating Expenses T 190,790 7 147751 7 166,433 143.110
Internal Services g 5684 9532 9.532 8.019
Operatmg Budget 334 133 332,151 345136 343 944
Capital Outly 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other . 4,522 8.653 8,653 9,175
Total Budget 338,655 340,804 353,789 353,119
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Public Information Manager 30 1
Public Information Specialist 24 1
Total# of Full Time Emplovees 2
2014-15 Operating Budget: g 343 944
2013-14 Operating Budget: ’ 332,151
Dollar Change: 11,793
Percentage Change: 3.55%
2014-15 Personnel - F.T.E's: 2.00
2013-14 Personnel - F.T.E's: 1.00
Personnel Change: 1.00
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Office of the City Manager

Budget Objective Form

Department: City Manager
Department: Public Relatiors

F

Dept. #: 02
Division #: 406
Objective:

"$ 353.119 To prowvide public relations services for the City of North Miamm by workmg with
local media, commumity'business groups and cable channel 77 (Progress TV-77).
Such work inchudes the coordimation of special event promotions and commumity
outreach efforts.

ACTIVITIES:

"$ 353,119 001 Public Relations/Information: Allows for the dissemination of
mformation to the publc and media orgamzatiors via press
releases, fact sheets or other information tools. Prowides for the
coordmation of special events promotions and outreach efforts
to various facets of the commumity.
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Office of the City Manager

Budget Summary Form

Department: Ciy Manager
Division: Governmental Affairs Manager
Dept/Division #: 02/418

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services - 83.033 92.156 63.886 104,114
Operating Expenses " 158911 ° 209404 " 152,803 148.404
Intemal Services g 7.273 6.725 6.725 3.880
Operatng Budget 249217 308,285 223414 256,398
Capital Outhy 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 5786 6.105 6.105 4.440
Total Budget 255,003 314,390 229519 260,338

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Governmental Affairs Manager 30 1
Total# of FullTime Emplovees 1

2014-15 Operating Budget: 256,398
2013-14 Operating Budget: g 308,285
Dollar Change: (51,887)
Percentage Change: -16.83%
2014-15 Personnel - F. T.E's: 1.00
2013-14 Personnel - F.T.E's: 1.00
Personnel Change: 0.00
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Office of the City Manager

Budget Objective Form

Department: ATAD
Division: Governmental Affairs B er
Dept. #: 02
Division #: 418
Objective:

'S 260 838 Governmental Affairs Manager: coordinates legslative programs and provides
comprehensive grants administration and management for the City; facilitates and promotes
proactive relations and serves as external contact to local, state and federal agencies; provides
external affairs and protocol support; assists with the interpretation and analysis of legislation to
appropriate staff, prepares the legislative agenda; identifies and develops intergovernmental
resources, coordnates the preparation of grant applications and monitors the implementation of
grant funded programs; coordinates projects as assigned by the City Manager.

ACTIVITIES:
'S 226363 " 001 Governmental Affairs: Provides funds for the salary and operating
expenses for the Governmental Affairs Manager. Provides funds for the Sister
Cities Membership and lobbyist professionals to lobby on behalf of the City,
seek funding resources and promote the Counci's legislative agenda at the
federal and state legislative levels.

5 4230 002 Keep North Miami Beautiful program - Provides ongoing clean-up efforts
and events throughout the vear as a Keep America Beauntiful affiliate. The
program has a long history with our residents, funding clean-up and
conservation efforts and education within our commmumity for over nine vears.

'S 20245 003 Expenses related to the Citv's ADA parking fines program to improve
accessibility and equal opportunity and to conduct public awareness programs
in the municipality concerning persons who have disabilities.

'S 10,000 004 Sister Cities International, Inc. — Provides funds to support the City's
tvolvement with Sister Cities Intemational Inc. Founded by President Dwight
D. Eisenhower in 1956, Sister Cities International is a 501(c)3) nonpartisan
nonprofit serving as the national membership organization for individual sister
cities, counties, and states across the United States. This network unites tens of
thousands of citizen diplomats and volunteers in programs in 140 countries on six
continents. Sister Cities Infernational advances peace and prosperity through
cultural, educational, humanitarian and economic development exchanges. It
serves as a hub for institutional knowledge and best practices in the field of
citizen diplomacy. Currenfly the Citv of Narth has an active sister city
agreement with Delmas, Haiti.
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Code Enforcement

Mission Statement: investigate complaints and enforce violations of
Municipal, County, and State codes, rules, regulations, and laws relating
to residential, commercial and industrial properties. This Unit is
responsible for the enforcement of building codes, land development
regulations, certificate of use regulations, and business tax regulations.

Assistant Chief

Field Operations

Uniform Patrol 1 ( Community

Section J Services Section
Uniform Support
Section Major
Y I J
Seréeant
& i J
" Code |
Compliance
Unit
& J
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Code Enforcement

Expenditure History and Full Time
Employee Trends

CODE EXPENDITURE HISTORY
$981,375
$814,924

$1,000,000 i 5849;292 6827,194

5900,000

$800,000

$700,000 -

$600,000 -

$500,000 -

$200,000

$300,000

$200,000 -

$100,000

s0 ‘
Actual FY
(3510 F¢c1t;-a1'1 i Actual
FY 1112 Budget A"‘ed"d‘-’d Adopted
Budget 3
FY 12-13 FY13.14 FY14-15
CODE ENFORCEMENT
FULL TIME EQUIVALENT (FTE) EMPLOYEE TREND
14
12 T SO - e Sl o . L. B
P
10 - o NS -t A B i N 3
» v »

8 - — =9 — - —
5. ] A 2
4
2
0 I

1

Actual FY10-11 Actual 11-12 Actual FY12-13  Actual FY13-14 Year End Estimate Budgeted FY14-15

FY13-14

*Although budgeted separately, organization for Code Enforcement can be found in The Police
Department.
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Code Enforcement

Core Responsibilities

* Improve the cleanliness, safety, and living standards in the City of North Miami

* Investigate complaints and enforce violations of Municipal, County, and State codes,
rules, regulations, and laws relating to residential, commercial and industrial properties

* Enforce building codes, land development regulations, certificate of use regulations, and
business tax regulations

¢ FEducate of residents and business owners on Municipal, County, and State codes, in
order to bring about voluntary compliance

*  Investigate complaints and enforce violations of Municipal code relating to the hurmane
treatment of animals

»  FEducate of residents to increase compliance and improve public awareness on the safe
and humane treatment of animals

* Reduce neighborhood decline and public nuisances, while increasing property values
through continued public awareness of the Abandoned Real Property Registration
Program and its” benefits

* Reduce the number of false alarm calls received, while increasing compliance and public
awareness of the False Alarm Reduction Program through continued education

FY14 Major Accomplishments

s 24917 inspections were performed by the Code Compliance Unit and 4,994 code cases
were opened.

* False alarms calls to the Police Department were reduced by 10.5%

*  False Alarmn Program revenue was 570,000

¢ Abandoned Real Property revenue was 536,000

FY 15 Major Projects and Initiatives

s  Community outreach at the several homeowners associations and the distribution of
fliers through hand delivery and electronic methods

*  Bi-monthly code sweeps across the City to ensure compliance and beautify the
community

*  Abandoned Property Registration Program to reduce neighborhood decline and public
nuisances

* False Alarm Reduction Program to reduce the amount of false alarms calls to better
utilize police resources

s  Partnership and continued support of the North Miami Police De partment to ensure
that afterhours code complaints are followed up

*  Seven day a week scheduling with two shifts of code compliance officers

Code Performance Measures FY 2013 Actual FY 2014 YEE FY 2015 Target
Inspections performed 24,688 23,749 24,000
Civil Citations Issued 786 649 650
Cases Opened 4,823 5,861 5000
Cases Closed 4,897 4,910 5000
Animal Control Unit (ACU):

Properties Inspected 1,860 2,299 2,500
Civil Citations Issued 108 138 150
Cases Opened 133 114 100
Cases Closed 91 66 75
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Code Enforcement

Budget Summary Form

Department: Code Comphance

Dept / Div#: 16 /440
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 560,084 623,993 567.823 632,644
Operating Expenses 117.986 133,253 149.603 97.830
Intemal Services 39.946 36.664 36.664 01.740
Operating Budget 718,016 793,910 754,090 822,214
Capital Outlay 09,494 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 31,782 33,284 33.284 30,742
Total Budget 849,292 827,194 787,374 852,956
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Code Comphance Manager 30 0
Code Comphance Officer 23 7
A dministrative Speciahst 18 1
Total # of Full Time Employees =~ 8
2014-15 Operating Budget: 822214
2013-14 Operating Budget: 793.910
Dollar Change: 28.304
Percentage Change: 3.57%
2014-15 Personnel - F.T.E's: 8.00
2013-14 Personnel - F.T.E's: 0.00
Personnel Change: -1.00
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Code Enforcement

Budget Objective Form

Department: Code Compliance

Division: Code Compliance

Dept. # 16

Division # 440

Objective:
"$ 852,956 To ensure that consistent, thorough and citizen-responsive code enforcement
services are provided to the N orth Miami residential and busmess commumnities.
ACTIVITIES:

"$ 764,085 001 Code Compliance: Enforce residential and commercial code
regulations; undertake education and outreach imitiatives to
promote an enhanced quality of life for the residents and to
promote a more aesthetically pleasing environment in the City's
business districts; and provide staff support to the Special
Magistrate and Code Enforcement Board.

"$ 24,000  '002 Special Magistrate: Code Compliance & Minimum Housing
Cases.

"$  64.871 003 Vehicles: Maintenance and replacement.

City of North Miami
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Community Planning & Development

Mission Statement: Collaborate with residents, businesses & community
partners to attract quality development, provide quality workforce housing and
encourage investments that will guide the city’s future.

Planning Manager CP&D
Technician
( 7 )| N
City Planner Zoning Economic Housing
Administrator Development Manager
| A Manager
\g J \g J
| 1
* I * D r 1
Sustainability Senior Planning Housing Hardest Hit
Administrator Technician Inspector Advisor
(Hardest Hit)
\g N J
Zoning Clerk
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Community Planning & Development

Expenditure History and Full Time

Employee Trends
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Community Planning & Development

Core Responsibilities

* Partners with residents, organizations, businesses and developers in order to provide housing
programs

+ Promote sustainable planning and development throughout the city

® FEncourage investment and redevelopment to im prove the overall quality of life in the city.

FY 14 Major Accomplishments

+ Spearheaded the Downtown Initiative and established the 15 member Downtown Action Plan
Advisory Committee (DAPAC) board.

+ Created informational website to showcase the City’'s Downtown Redevelopment Initiative.

*+ Received honorable recognition as a finalist for the 2014 Climate Change award from the US
Conference of Mayor's. North Miami was the only City in the entire State of Florida to receive this
honorable recognition.

+ Installation of over 73 City owned directional, public parking and gateway signs across the entire
City.

+ Successfully met US Housing and Urban Development program deadline by March 8, 2014 by
satisfactorily expending 4.3 million dollars of N5P3 Program funds to acquire and rehab a total of
36 NSP units.

¢ Successfully completed designation of land use and zoning classifications to newly annexed lands
totaling 36 acres

¢ Successfully completed North Miami Roofing Program which included the repair and replacement
of 63 deteriorated roofs throughout the City.

+ Adoption of the City's 2014 Single Family Beautification Program guidelines with grant funds
totaling S800,000 in District 3.

FY 15 Major Projects and Initiatives

¢+ Create DAPAC Board and action plan to strengthen partnership with key stakeholders that can
help to implement the downtown redevelopment vision.

+ Create new housing guidelines that provide locally funded home repair programs.

* Target grant funding to support Economic Development initiatives.

+ Establish Green Commercial Retrofit grant program, funded by CDBG in order to reduce energy
costs and promote environmental conservation.

¢+ Target and complete annexation of key unincorporated areas in order to secure new land area
and raise the City's tax base.

Planning Performance Measures FY 2013 Actual FY 2014YEE | FY 2015 Target
Development applications processed. 60% 100% N/A
Federal housing funds expended. 20% 100% N/A
Units rehabhed or applicants assisted. 0% 100% N/A
Number of new development applications 60% 100% N/A
Number of annexation applications 50% 100% NIA
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Community Planning & Development

Budget Summary Form

Department: C ommunity Planning & Development
Dept /Div #: 09 /439
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYld FYl4 FY15
Personal Services 374 899 459 920 352,091 620,559
Operating Expenses 313,763 1,764,120 1. 778,083 136,388
Internal Services 20,718 22 188 22 188 21_807
Operating Budget 709_380 2,246,228 2152 362 778,754
Capital Outlay 2860 353,554 513,531 0
Diebt Service 0 0 0 0
Grants & Aids ] 0 ] 0
Reserves & Other 18,133 20144 20,144 24 952
Total Budget 730373 2.619.926 2,680,037 803,706

PERSONAL SEEVICES DETAIL:

Salary # of
Classification Sch. Positions

CP&D Director 37 1

City Phmner 32 1

Economic Development Manager 30 1

Zoning Administrator (moved) 29 1

Senior Planning Technician (moved) 22 1

CP&D Technician 20 1

Total # of Full Time Employees 6
2014-15 Operating Budget: 778,754
2013-14 Operating Budget: 2246228
Dollar Change: (1.467.474)
Percentage Change: -65.33%
2014-15 Personnel - F.T.E's: ©6.00
2013-14 Personnel - F.T.E's: 4.00
Persomnel Change: 2.00
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Community Planning & Development

Budget Objective Form

Department:
Division:
Dept. #:
Division #:

"% 803,706

ACTIVITIES:

"¢ 337.729

"¢ 279994

"¢ 139648

5 3275

$ 43.060

Commumity Phanning & Development

Community Phmning & Development

0%

439

Objective:

Tnjwersee and manage the Comtmmity Planning and Development Department comprised
of Plamning. Economic Development Transportation Plnning, and oversight of the
transportation fimds, mchiding the 1/2-Cent Transportation Surtax and the Transportation
Gas Tax funds; and the Citv's grant-finded Housing Rehabilitation Programs. Housing
programs inchide gramts from the Commumnity Development Block Grant (CDBG), the
HOME Investment Partmership Program (HOME) and the State Housng Improvement
Program (SHIP).

001 Administration: Oversee and manage the department which consists of
Phming Economic and Business Development, Transportation Planning
and the CDBGHOME Investment Parmership and SHIP Program
persomnel and actvities; and to provide clerical support to the department.

D02 Planning Services: Provide professional support to the Phmnmng
Commission and City Council; update, as needed, and monitor compliance
with the Comprehensse Plan; prepare short- and long-range neishborhood
plans; and work with neishborthood groups on special projects to develop
and pursue multimodal strategies to support the City's transportation
inftiatves.

003 Economic and Business Development Services: Provide staff support
to the Busmess Development Board, as well as to Citv Council and other
City departments as requested; assist business groups as needed; maintain
a demographic profile for the Citv; and woitk on specific economic
development projects as ditected. Busiess Development Board
Programs - Undertake mitatives to promote economic and busmess
development in the City. Funded 50% bv the North Miami CEA.

004 Green Initiative: To provide finds for memberships into various "Green"
ofganizations to promote the Mayor's mandate and the City's
Comprehensive Phn policies for green buildings. To provide funds to
promote green and sustainable projects, programs, training, and initatives.

005 Hardest Hit Program
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Finance

Mission Statement: To provide efficient fiduciary control of the City’s assets
and resources, provide accurate and useful financial information to the City
organization and the community, and promote sound strategies to support the

City fiscal and operations goals and accountability in government.

Finance Director Confidential
Secretary

Utility Business

Chief Accountant Assistant Director )
Supervisor

Utility
Business Utility
Field Business

Pension Junior
Administrator Accountant

Coordinato Coordinato

Account
Clerk Account
(Accounting) Clerk Account Account
Clerk Clerk
( Account
Accountant Payroll Clerk

Coordinator
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Finance

Expenditure and Full Time Employee

History Charts
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Finance

Core Responsibilities

&  Provide for timely payment processing for employees, retirees, and vendors.

&  Maintain an accounting system aimed at insuring compliance with the City's adopted budget

* Provide assistance in grants reporting and compliance

* Provide accurate and timely billings to utility customers and quality customer service to our

customers

FY14 Major Accomplishments

* Comprehensive Annual Financial Report (CAFR) Builder implermented for the first time.
® Finance delivers first ever payroll paystubs to employees by email.

® The number of paper invoices processed declined 12.74% or 2,328 documents.

FY15 Major Projects and Initiatives

* (Obtain 2014 GFOA Award for Excellence in Financial Reporting.
e (Offer electronic cash receipting options to all City departrments.
* Reduce 2014 total utility account receivable balance by 10%.Increase utility electronic payments by

11% or 3,982 transactions.

* Streamline and consolidate the City's lien collection process.
* [ntegrate cashiering system with general ledger for seamless recornciliation and reporting.

Finance Performance Measures FY 2013 Actual| FY 2014 YEE 2015 Tar gets
Numb er of user accesses audits (per yvear) 0 4 4
Invoices processed (monthly) 1.523 1.329 1250
Invoice Turnaround (davs) a3 37 30
Average time between annual financial statements
publication and the period ending date. A N/A a6l
Average time between quarter financial statements VA N/A 15
publication and the period ending date.
!’erl.?enatg-e oftime '.*GFDA C.erhﬁcate for Excellance 0% 0% 100%
in Financial Reporting" received.
Numb er of single audit findings. 4 N/A 0
Utility Billing & Revenue management:
Average billing turnaround time (days) N/A N/A 25
(Reduce) overall Utility Account Receivable Balance. 113.0% (15.0%) Reduce by 10
percent.
Reduce customer wait time by increasing electronic Increase by 20
deposit transactions. percent.
Customer service:
Prowvide tips for better Financial services. N/A N/A 1 per month.
Numb er of electronic payvments received in Utility
Billing 39765 36197 36000
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Finance

Budget Summary Form

Department: Fmance
Dept #: 04
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FYl4 FY15
Personal Services 1,636,824 1,454 231 1,602 832 1,791 806
Operating Expenses 638 441 688,221 681,811 575,802
Internal Services 101773 01168 01,168 73,496
Operatmg Budget 2377038 2,233 620 2375811 2441 104
Capital Outlay 0 10,594 10,700 0
Diebt Service 0] Q ] Q
Grants & Aids 0 0 ] 0
Reserves & Other 77,269 78376 78376 77.394
Total Budget 2.454.307 2,322,590 2,464,887 2,518,498
PERSONAL SERVICES DETATL.:
Salary # of
Classification Sch. Positions
Fimance Dhirector 37 1
Assistant Fmance Drector 32 1
Chief A ccountant 28 1
Utility Busmess Supervisor 28 1
Pension Phn Admmistrator 26 0
A ccomntant 24 1
Utility Business Coordmator 23 1
Utility Business Field Coordinator 20 1
Junior A ccountants 21 2
Pavroll Coordmator 21 1
Secretary 20 1
Account Cletk 18 12
Total # of Full Time Employvees 23
2014-15 Operating Budget: 2441104
2013-14 Operating Budget: 2,233,620
Dollar Change: 207 484
Percentage Change: 0.20%
2014-15 Personnel - F.T.E's: 23.00
2013-14 Personnel - F.T.E's: 23.00
Personnel Change: 0.00
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Finance

Budget Summary Form

Department: Finance
Division: A dministration
Dept /Division #: 04 /409
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l3 FYl4 FYl4 FY15
Personal Services " 340368 311,044 397,952 401,414
Operating Expenses g 183372 " 172,180 " 173.528 133,178
Internal Services " 23,085 20,137 © 20,137 16,581
Operating Budget 546,825 503,361 591,617 551,173
C apital Outlay o 7 10,594 7 10,700 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 18,367 18,281 " 18,281 18,971
Total Budget 565,192 532,236 620,598 570,144
PERSONALSERVICES DETAIL:
Salary # of
Classification 5ch. Positions
Finance Director 37 1
Assistant Finance Director 32 1
Secretary 20 1
Total # of Full-T ime Emplovees 3
2014-15 Operating Budget: " 551.173
2013-14 Operating Budget: g 503.361
Dollar Change: 47,812
Percentage Change: 9_50%
2014-15 Personnel - F.T.E's: 3.00
2013-14 Personnel- F.T.E's: 3.00
Personnel Change: 0.00
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Finance

Budget Objective Form

Department: Finance

Division: Admiristration

Dept. #: ar

Division #: 409
Objective:

"$ 570,144 To manage the Finance Department's three operating divisions (Accounting
Utility Biling and Liens) and to conduct an independent audit of the 2012-13
fiscal vear as required by State law and City Charter.

ACTIVITIES:

"$ 470144 001 Finance Administration: Ensures the effcent financial
operations of the City; provides management and secretarial
support to the Finance disions; bilk and collects miscellaneous
services for operating departments; coordinates the extemal
andit; provides grant fnancial administration The Finance
Department was created and & dictated by the City Charter. It
was established to ensure a clear division of duties and
necessary intemal control over the City's cash and mvestments,
revenues, expenditires, purchasing fived assets, wtility hilling
accounts recetvable, accournts payable, accounting payroll, and
administration oftwo Citv pension plans.

F

"$ 100,000 002 Annual Independent Audit: Independent audit fim conducts
an audit of the FY2011-12 financial records as required by
Florida Statute (Section 11.45) and City Charter (Article 11,
Section 9(14)). Includes both the Federal and Single Andis.
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Finance

Budget Summary Form

Department: Finance
Division: Accounting
Dept / Division#: 04 /410

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY1l4 FYl4 FY15

Personal Services ’ 610477 " 540555 "7 529082 618.186
Operating Expenses " 78715 © 148862 82.442 56,385
Internal Services " 34363 30,170 " 30,170 23,464
Operating Budget 723,555 719,587 641.694 698.035
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 27.340 27.390 27.390 26,847
Total Budget 750,895 746,977 669,084 724,882

PERSONAL SERVICES DETAIL:

Salarv # of
Classification Sch. Positions
Chief Accountant 30 1
Pension Plan A dministrator 26 0
Accountant 24 1
Junior Accountant 21 1
Payroll Coordinator 21 1
Account Clerk 18 4
Total # of Full-Time Emplovees 8

r

2014-15 Operating Budget: 698,035

2013-14 Operating Budget: ’ 719587

Dollar Change: (21.552)
Percentage Change: -3.00%
2014-15 Personnel - F.T.E's: 8.00
2013-14 Personnel - F.T.E's: 9.00
Personnel Change: -1.00
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Department:
Division:
Dept. #:
Division#:

"$

724 882

ACTIVITIES:

$

$

$

463,579

177,581

33,722

Finance

Budget Objective Form

Finance

Accounting

T4

410

Objective:

To properly and timely handle and record all financial transactions mcluding the
preparation of monthly finandial reports, vestments of City finds, reconciliation
of all finds and bank accounts, submission of reports to required agencies and
processing payments to employees and vendors on a timely basis.

r

001 Accounting: Prepare fnandal statements and provide control
of finds and payvments for the City; insure the maxinmm retum
on ivestments. Process accounts pavable dishursements and
pavments on bond mdebtedness in a timely manner to maintain
City's excellent credit rating. Handle accounting for requisition,
disposal recording. and reporting of fixed assets.

" 002 Central Cashier: Provide a centralized location for residents
and Citv departments to conduct cash transactions to msure
internal find control and financial transaction processing
Update individual utlity accounts for payments received.

003 Payroll: Prepare weekly pawoll for approxmately 439
emplovees including input. calculation and distribution
processing of payrol direct deposits and ransmission of data to
financial institutions and associated registers; preparation of
pawoll deposits and deductions for dectronic find transfers to
financials institutions; deductions for IRS tax levies to respective
comty and federal agencies; processing of requests to the
Federal Reserve for emplovee savings bond purchases and
providing outside agencies with payroll data for home loan
verifications.

004 Pension: Handle all pension related duties, mcluding general
accounting system mainfenance and retirement and entitlement
information to active emplovees. This position and all related
expenses are rembursed in full by the City's pension fimds.
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Finance

Budget Summary Form

Department: Finance
Division: Uhtility Services
Dept /Division #: 04 /412
Actual Amended Est. Adopted
EXPENDITURE Expend Budget Expend. Budget
CATEGORY FY13 FYid FY14 FY15
Personal Services g 596,909 533,829 607.526 633,783
Operating Expenses g 380175 368647 =~ 423.889° 377.499
Internal Services i 40219 37.060 37.060 " 30,357
Operating Budget 1.017.303 939 536 1.068. 475 1.041.639
Capital Outlay 0 0 0" 0
Debt Service 0 0 0" 0
Grants & Aids 0 0 0" 0
Reserves & Other " 28295 29255 7 29,255" 28.036
Total Budget 1.045.508 068,791 1,007,730 1,069,675
PERSONAL SERVICES DET AIL:
Salary # of
Classification Sch. Positions
Utlity Business Supervisor 28 1
TTtlity Business Coordinator 23 1
Utlity Business Field Coordmator 22 1
Account Clerk 18 g
Total # of Full-Time Emplovees 11
2014-15 Operating Budget: " 1.041.639
2013-14 Operating Budsget: " 968,791
Dollar Change: 72.848
Percentage Change: 752%
2014-15 Personnel - F.T E's: 11.00
2013-14 Personnel - F. T E's: 10.00
Personnel Change: 1.00
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Finance

Budget Objective Form

Department: Finance
Division: Utility Services
Division #: 412
Objective No.: 04
Objective:
'S 1.069 675 To accurately and efficiently provide meter reading, customer service, and billing

for the Citv's approximately 20 000 water, sewer, sanitation, recvcling, grease
trap, baclflow and stormwater utility customers.

ACTIVITIES:

'S 657.697 001 Customer Service (Office): Prepare monthly/quarterly
customer utility bills and process new service applications.
Resolve customer complaints, coordinate field activities, prepare
internal annual reports, and collect delinguent accounts.

'S 406,124 002 Field Operations: Provide quarterly/'monthly water meter
reads for approximately 20,000 accounts. Provide support
documents and field swveillance of existing meter area
conditions. Provide water meter turn on/off service for
initial'conclusion of accounts as required by customer;
ivestigate leaks; handle customer consumption mngquiries and
minor meter repairs; provide collection assistance for delinquent
accounts and field assistance to Public Worls.

b 5854 003 Vehicles: Maintenance on one Utility Billing Vehicle @ 5294:
per month
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Finance

Budget Summary Form

Department: Fmance

Division: Liens and Collection Processing
Dept/Division #: 04 /414

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Setvices " go.070 " 68.803 68,272 75.338
Operating Expenses - 3821 1,468 1,952 8.740
Internal Services g 4106 3.801 3.801 3.094
Op erating Budget 89.355 71,136 74,025 87,172
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 3,267 3,450 3,450 3,540
Total Budget 92,622 74,586 77,475 90,712

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Account Clerk 18 1
Total# of Full-Time Emplovees 1

2014-15 Operating Budget: 90,712
2013-14 Operating Budget: g 71,136
Dollar Change: 19576
Percentage Change: 27.52%
2014-15 Personnel - F.T.E's: 1.00
2013-14 Personnel - F.T.E's: 1.00
Personnel Change: 0.00
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Finance

Budget Objective Form

Department: Fiance
Division: Liens and Collection Processmg
Dept. #: T 04
Division #: 414
Objective:

[

$ 90,712 To ensure collection of the Ciy's past due/iened receivables which mchded
charges for utitiy services, miscelaneous services and code enforcement

violations.
ACTIVITIES:
“$ 90,712 001 Liens and Collection Processing: Provide accurate and

efficient lien search data to tile copmanies and attorneys.
Record and release all certified liens placed by the City agamst
properties serviced. Post and file all legal Miami-Dade County
recordng mformation Compute and post mterest recevable on
recorded lens through collection date. Collection of funds on
recorded and past due liens. Correlate and process forms with
outside collection services to recover revenues and costs.

To assist m the collection of water and mvoice liens that have
remamed on file for an extended amount oftme. To mplement
a biannual property owner notification of existing hens.
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Finance

Project Description:  Senior Accountant Position

Department: Finance Department Project £

Division: Accounting Totals $46.630
Account Number: 001-04-412001-513-101-000 Request Type New Request
Project Location: City Hall Priority Level Improvem ent

Objective: |

To improve the effidency of the Finance Departiment

Justification: |

Additional staffinc & required to assist in vanous accounfing tasks and spedal projects as assioned. This posifion will serve as fhe
department's Semor A ccountant.

Project Estimates:
Object
Code Des cription Prior Years FY 14/15 FY 15186 FY 18/17 FY 17/18 Fr18/12 | Totl Estimate
101  |Grant Accountant 35,500 41,855 43 152 124 047
142 |Insurance 6,780 6,780 6,780 20,340
Total - 46,680 48,675 49 532 - -
Funding Source | Fund # | % Funding | Prior Years FY 14/15 FY 15186 FY 18/17 FY 17/18 Fr 18/19 | Totl Estimate
Gen Fund 01 100% 45,630 48675 49 932 = = 145 287
Total 100% = 45 630 483675 49 932 = =
Budeet OfficeUs e Onky
O Funded
L] Not Funded FY15 Operating Cost:
| Partially Fundad FY15 Capital Cost: 5 45,680
| Pendine Future Years' Estmated Anmual Cost:
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Information Technology

Mission Statement: Support the entire City by providing leadership to stakeholders
concerning the appropriate application of technology and communication services,
efficiently and in a timely manner.

Network and
Programming

Database Network
Administrator Administrator

Programmer
Analyst

T ) |

Network Network Network
Specialist Specialist Specialist

Administration

Information Graphics
Processing Designer
Coordinato
Records Web
Management Master
Supervisor
Switchboard
Operator
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Information Technology

Expenditure History and Full Time

Employee Trends
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Information Technology

Core Responsibilities:
»  Administrative Services Support — Records Management , Switchboard Operations, General Administration
*  Metwork Infrastructure Support — Data communications, Voice over IP communications, Servers Systems
support, Backup Systems support

* Systems Support — ERP Systems supports, Desktop Support, Application Support. MS Office Supports, Email
support

+ Media/Communications support — In-house graphics, Website support, Channel 77, Electronic Sign

FY 14 Major Accomplishments:

¢+ Implemented Virtualization for City Hall and Police Department Server Infrastructure, to reduce the number
of physical servers needed

* Upgraded Police Departments Computer System to new version

* |Implemented new Comcast Public connection for Free Wi-Fi at City Hall

¢ Implemented redundant Firewall systems at City Hall

FY15 Major Initiatives:
* |Implement Permits Web Modules to allow residents to view permit information and schedule inspections

¢ Implement Utility Billing Web Modules to allow residents to view utility billing account information and
signup for electronic bills via email

* Implemented Live Streaming of Council Meetings and other Public Meeting using LiveStream.com

* Continued expanding our YouTube Channel by uploading videos of City Events in addition to meetings

¢ Implement in collaboration with Finance a paperless system for delivering pay check stubs to City Employees

* Implement in collaboration with Purchasing a paperless system for delivering Purchase Orders via email or
fax to vendors directly from the system

IT Performance Measures FY 2013 Actual | FY 2014 YEE | FY 2015 Tarcet
Number of Tickets per month N/A N/A 300
Number of ticekts completed within 3 days or less N/A N/A 22
Number of servers N/A N/A 60
Number of work stations N/A N/A 450
Percentage Up-time N/A N/A 999
# of system Down episodes N/A N/A 2

*This is the frst time our Infor mation Technolosy department started tocollect dat
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Information Technology

Budget Summary Form

Departme nt: Information Technology
Dept. # 07
Actual Amended Est. Adopted
Dept / Division #: Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 860417 928227 797982 975,389
Operating Expenses 396915 600271 608,832 563,903
Internal Services 55,651 55,000 55.000 47.290
Operating Budget 1312983 1583498 1461814 1,586,582
Capital Outlay 249219 57.128 57,149 168,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 41252 46311 46311 48,686
Total Budget 1,603.454 1,686,937 1,565,274 1,803,268

PERSONAL SERVICES DETAITIL:

Salary # of
Classification Sch. Positions
Information Technology Director 37 1
A ss't Information Technology Director 32 0
Network Administrator 27 1
Network Specialist 24 2
Webmaster 24 1
IT Analysts 24 2
Information Processing Coordinator 22 1
Graphics Designer 21 1
Records Management Supervisor 20 1
Word Processing Specialist 19 0
Switchboard Operator 16 1
Clerical Technician 16 0
Total # of Full-Time Emplovees 11
2014-15 Operating Budget: 1,586,582
2013-14 Operating Budget: 1.583_498
Dollar Change: 3,084
Percentage Change: 0.19%
2014-15 Personnel - F.T.E's: 11.00
2013-14 Personnel - F. T.E's: 10.00
Personnel Change: 1.00
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Information Technology

Budget Summary Form

Department: Information Technology

Division: Admmisiranon
Dept / Division #: 07 /420

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Fxpend. Budget
CATEGORY FY13 FYl4 FYl4 FY15

Personal Services 473024 469503 445057 513 083
Operating Expenses i 121,033 227 626 230565 261,741
Internal Services " 28,710 25935 25935 21459
Operating Budget 623,667 723 064 701 557 797,183
Capital Ouflay i 23.244 4 480 4478 ]
Debt Service 0 0 ] ]
Grants & Aids ] 0 ] ]
Reserves & Other " 22 815 23 477 23477 24 552
Total Budget 669,726 751,021 729512 821.735

PERSONAL SERVICES DETAITL:

Salary # of
Classification Sch. Positions
Informanon Technology Director 37 1
Ass't Information Technology Direct 32 0
Webmaster 24 1
Information Processing Coordmator 22 1
Graphics Desioner 21 1
Records Management Superisor 20 1
Word Processmg Specialist 19 0
Switchboard Operator 16 1
Clerical Techmcian 16 0

Total # of Full-Time Employvees

=

201 4-15 Operating Budget: " TO7_183
2013-14 Operating Budget: " 723 064
Dollar Change: 74,110
Percentage Change: 1025%
2014-15 Personnel - F.T.E's: 6.00
2013-14 Personnel - F.' T E's: 600
Personnel Change: 0.00
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Information Technology

Budget Objective Form

Information Technology
Division: Administration
Dept. #: T07

Dept / Division # 420

Objective:

"$ 821,735 To provide quality service and gudance using the latest technology, and to respond efficiently
to the growing needs of our commumity. To manage departments with technical support in
the fbllowing areas: PC network operation; webpage mamtenance; mamframe computer
operation; graphics services; centralized word processing; records management services;

channel 77 updates; and switchboard and mailroom operations.

ACTIVITIES:

"$ 310,977 o1 Administration: Manage and administer department. Purchase toner. ink
carindges, paper and nbbons for various Citv Hall ponters. Add and
delete mamnframe users and provide "fast” prnting for wser departments.
Provide mimutes for Council and Board meetings as required. Provide
typing support to all departments as requested and total typing suppott to
the Administrative Services Department. Provide typing of confidential
Intemal A ffairs mvestigations and statements in ongoing fivestizations for our
Police Department Provide mstruction in computer equipment and word
processing sofiware usage upon request to City emplovees. Provide backup
services for switchboard. Provide mamtenance for recording system of City
Hall meetings.

"$ 259,598 002 Records/Switchboard/Mailroom/Copier: Provide identification
indexing storage and retrieval ofinactive records for all departments to meet
requrements of Florida Statutes 119. Provide liaison wih State
Department. Bureau of Archives and Records Management. Provide
document mmagmng services of current records such as: Council meeting
mimites and agendas. resohitions and ordinances. To provide an infhrmation
center Ior residents. Owversee the switchboard and mallroom and mantain
the postage meter. Answer and direct calls or questions to correct
departmert as quickly and efficiently as possible and provide a convenient
and centralized location for the processing o fincoming/outgoing mai.
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Information Technology

Budget Objective Form

"$ 79,136 003 Graphics Support: The Graphics Designer 5 dedicated to visually
communicate the Citv of North M@amis vision and message across all
platforns m the most powerful way possble and emphasze ongomg mmpact
of conceptual development, strategic thmking and mastery of technique in
expressmg artistic ideologies consistent with successful m-house printmg, pre
press and print production output, ensuring all projects will be completed on
time, withm budget and to popular acclam

"$ 172,024 004 Web/PTV Webmaster: The Webmaster i responsble for programming
and mamtamng Progress TV77 and the City's website. The m-house
postion allows for mmediate PTV77 updates and mformation to the
residents of North Miami They ako record and broadcast City Council
and other public meetngs.
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Information Technology

Budget Summary Form

Department: Information Technology
Division: Network and Programming

Dept /Division #: 07 /421

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY15 FY15

Personal Services g 386,493 458724 " 352925 461.406
Operating Expenses g 275882 372,645 = 378267 302,162
Internal Services g 26,941 29.065 29.065 25 831
Operating Budget 689.316 860,434 760,257 789.399
Capial Outlay " 225975 52.648 52.671 168.000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other d 18.437 ' 22.834 22.834 24.134
Total Budget 933,728 935,916 835,762 981,533

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Network Admmistrator 27 1
Network Specialist 24 2
IT Analysts 24 2
Total # of Full- Time Emplovees 5

2014-15 Operating Budget: 789,399

2013-14 Operating Budget: g 860,434

Dollar Change: (71,035)
Percentage Change: -8.26%
2014-15 Personnel - F.T.E's: 5.00
2013-14 Personnel - F. T E's: 4.00
Personnel Change: 1.00
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Information Technology

Budget Objective Form

Department: Information Technology

Division: Network and Programming
Dept. #: T07
Division #: 421
Objective:
"$ 981,533 To facilitate communication and support of existing and emerging nformation

technologies and continued operation of the network syvstem. To provide Internet
access support, network support for laptops, webpage maintenance and monitor the
wireless networks and telecommunications. Provide computer applications to user
departments and necessary changes. Provide City with geographic information as
requested.

ACTIVITIES:
"$ 561.629 001 PC Networks Operation: Facilitate communication using research,
implementation and support of existing and emerging information
technologies. Provide continued operation of the Citv's network,
which consists of City Hall as well as offsite users at the Police
Station. MoCA, Parks Operations Center, Library, Public Works
Operations Center, Water Plant, and Motor Pool Provide contimued
support of Internet access at the Library, Griffing Adult Center, and

Sunkist Grove Community Centers. Monitor the wireless networks
and telecommunications.

"$ 415,165 002 Programming and GIS Specialist: Provide the following computer
applications to user departments: Payroll Financial Management,
Utility Billing. Fixed Assets. Liens, Budget Records Management.
Code Enforcement, Building Permits and Inspections, Occupational
Licenses, Boards and Commissions Tracking, Contracts Management,
Public Works Work Order/Complaints, Sanitation, Police CAD
(Communication and Dispatch) and Customer/C onstituent Complaint
Services. To be able to analyze, organize and manipulate data that can
provide information services to our government, community, as well as
our employees. To provide the City with 2 method of managing,
analyzing and displaving geographic information on easily understood,
computer-generated maps. This information will help analyze emerging
crime reduction strategies and also help track code enforcement
violations and issuance of building permits.

Vehicles: Maintenance costs and vehicle replacement costs for

r
$ Sl LiE vehicle.
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Information Technology

Project Description:

Cyclical rep acement of servers, computers, bptops, printers & switches

Department: Information Technology Project#

Division: Network & Programming Totals $126 000
Account Number: 001-07-421000-519-602-000 Request Type Replacement
Project Location: City-wide Priority Level  Critical Repairs / Imprv

Objective:

To replace exsfing servers, computers, laptops, ponters & switches for all City departments.

Justification:

The Information Technology Department is responsible for the replacement of most computer related equipment Owr cument
breakdown ofequipment is. Police Department - laptops 110, deskiops 50, printers 10, and servers 3. City Hal and all other locations
- laptops 13, deskiops 175, prinfers 33, servers 15, The estimated life span of our existing computer equipment is 3 fo 4 vears. This
wil allow for the Cify to matntam an efficient network with reliable equipment.

Project Estimates:
Object
Code Des oiption Prior Years FY 14/15 FY 15/18 FY 1817 FY 1718 F¥18/19 | Total Es imate
602 C omputer E quipm ent 306,977 126,000 75,600 75,600 75,600 75,600 735377
Total 306977 126000 73 600 73 600 73,600 73,600 735,377
Funding Source | Fund # % Frior Years FY 14/15 FY 15/18 FY 1817 FY 1718 FY 18/19 | Total Es imate
Gen Fund 004 100% 306,977 126,000 75,600 75,600 75,600 75,600 735,377
Total 100% 306,977 126,000 75,600 75,600 75,600 75,600 735,377
Budg et Office Use Only
L] Funded FY15 Operating Cost: 5 -
L] Not Funded FY15 Capital Cost: § 128,000
L] Pending Future Years' Estimated Anmmal Cost: 5 302,400
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Information Technology

Project Description:  Switch Replacement City Hall

Department: Information Technology Project #

Division: Network & Programming Totals . $42.000
Arcount Number: 001-07-421001-519-602-000 Request Type New Request
Project Location: City Hall Prionity Level Critical B epairs

Objective:

Replace old swifches (which are not under wamranty) before they fal and cause severe miermpiions o Civ operafions.

Justification:

Cumrent switches are over 3 vears old. There is a need fo replace them with newer swiiches before they fail Currently the Civ has over
13 switches (not mcluding 7 switches at Police Depariment). The plan & to replace a mimnmim of three switches each vear starting with
the older switches over a 5 vear period.

Project Estmates:
Object
Code Des oiption Prior Years Fri415 FY 15/16 FY 18/17 FY17/18 FY18/18 | Total Estimat
602 [Switch Equipment 18,000 42 000 42 000 42 000 42 D00 30,000 216,000
Total 15.000 42.000 42 000 42 000 42 000 30,000 216,000
Funding Source | Fund # % Prior Years F¥ 1415 F¥ 15/18 FY 1817 FY¥17/18 F¥ 18/12 Total Estimate
Gen Fund 001 100% 18,000 42, 000 42 000 42 000 42 000 30,000 216,000
Total 100% 18,000 42,000 42,000 42,000 42 000 30,000 216,000
Budget Office Use Only
| Funded
O Not Funded FY15 Operating Cost: 5 -
| Partially Funded FY15 Capital Cost: g 42,000
L] Pending Future Years' Estimated Armual Cost: § 156,000
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Library

Mission Statement: Provide open and free access to information and technology, while
fostering independent lifelong learning, personal growth and development, intellectual
stimulation, cultural enrichment, and a love of reading.

Library Manager

Sunday
Supervising Library Aide Il
Librarian

Librarians

(2)

| | | | | | | |
Library . Sunday Patron .
Aide | L;I:raer: Library Aide | Support L's;are‘;
2) & 2) Clerk (z)g
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Library

Expenditure History and Full Time
Employee Trends
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Library

Core Responsibilities

* Direct and manage the provision of library services and library related activities in the city.

+ Provide information, literacy, and related family library services and programs to individuals of all
ages, families, public and private schools, and organizations in the community.

+ Support life-long learning by providing cultural and educational programs that allow the community

to explore new ideas and learn new skills.

+ Provide access to e-government services, job placement websites, assist patrons in completing

electronic job applications, etc.

« Organize, implement, and administer library programs such as circulation, reference, reader's
advisory services, children's services, community services, and public information.

+ Confer with State agencies, other public libraries, corporations, and community groups in the
development of library programs for the City and assist in coordinating interlibrary program efforts
to comply with the requisites of the existing Reciprocal Borrowing Agreement, with Miami Dade

Public Library, and the City of Hialeah and North Miami Beach Libraries.

+  Work with local pre-schools and Child Care Centers to add literacy components to their programs.

FY 14 Major Accomplishments

+ Offered saturday Tutoring to elementary school children in partnership with PAL

¢+ Conducted a Teen After-5chool Art Program in partnership with MOCA

+ Offered job search assistance to seniors 55 and older in partnership with AARP

+ Conducted Family Reading @ the Library series in partnership with the North Miami Feeder
Pattern Schools and in collaboration with the Quality in Education Board

' Started a successful adult and family literacy programs (Building Bridges through Literacy)
addressing the needs of the non-English speaking population

+ Participated in Citywide events and initiatives such as Hispanic Heritage, Haitian Heritage,
Diabetes Awareness, health care sign-up, and a special holiday Fanal Making Workshop and

competition.

¢ Was awarded a $500,000 State Library Construction Grant for the renovation of the Library
+ Acquired new public service printers that integrate with the EnvisionWare software and provide
a more reliable and higher quality printing service to our patrons

® Hired Zyscovich Architects, Inc. to conduct a required 40 Year Recertification inspection,
produce the report, address repairs and improvements

FY 15 Major Projects and Initiatives:

+ Develop an early literacy program that incorporates digital and traditional resources

+ Increment programs that address information and digital literacy for adults and families
+ Expand the library's collection to support our city’s ethnic, linguistic, and economic diversity
+ Renovate and enhance the library’s business and technology collections and resources to

support the small businesses in the community

+ Continue to partner with schools, community based organizations, MOCA, and City's Parks and
Recreation Department to offer after school programs to engage youth in creative and positive

ways
+ Apply for a Library Services and Technology Act Grant to expand services via an automated

Library Kiosk

Library Performance Measures FY 2013 Actual | FY 2014 YEE | FY 2015 Target
Mumber of new registered borrowers 3,330 3,050 3,500
Average num ber of library visits per door count per month

RS o pe pe 15,000 23,000 25,000

Total Circulation of library materials 33136 33 200 35,000
Total annual number of patrons attending library programs 6720 7 680 8778
Number of computer instruction hours 4328 4,980 5,500

City of North Miami
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Library

Budget Summary Form

Department: Library
Dept #: 17
Acitnal Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 544,707 608,747 579,727 642462
Operating Expenses 235280 302,192 318,501 235565
Internal Services 35859 36.824 36.824 32,698
Operating Budget 819846 947 763 935,052 910,725
Capital Outlay 0 284,039 284,039 50,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 28141 29205 29,205 30,964
Total Budget 847,987 1,861,007 1,548,296 001,689
PERSONAL SERVICES DETATL:
Salary # of
Classification Sch. Positions
Libratry Manager 30 1
Network Specialist 24 1
Librarian 23 2
Secretary 20 0
Trades Mechamic 20 1
Library Aide II 18 1
Library Aide T 15 2
Total # of Full- Time Emplovees g 8
2014-15 Operating Budget: 910,725
2013-14 Operating Budget: 947,763
Dollar Change: (37,038)
Percentage Change: -3.91%
2014-15 Personnel - F.T.E. 11.10
2013-14 Personnel - F.T.E. 11.10
Personnel Change: 0.00

City of North Miami 133 FY 14-15 Annual Adopted Budget



Library

Budget Summary Form

Department: Library
Division: Library - General Fund
Dept / Div #: 17 /490
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FYl4 FY15
Personal Services 544 707 608,747 579,727 641, 677
Operatng Fxpenses 235280 302,192 318,501 214206
Interral Services 30 850 36,824 36824 32.098
Operatmg Budget 819 846 047.763 035052 888581
C apital Outlay 0 884,039 EB4 039 50,000
Debt Service 0 0] 0 0
Grants & Aads 4] 0] 0
Eeserves & Other 28,141 29 205 29 205 30,964
Total Budsget 847 987 1.561,007 1_848.296 969,545
PERSONAL SERVICES DETAITTL :
Salary # of
Classification Sch. Positions
Library Manager 30 1
Networle Speciahst 24 1
Librarnan 23 2
Secretary 20 0
Trades Mechanic 20 1
Library Aide 1T 18 1
Library Aide I 15 2
Total # of Full-Time Emplovees 5
2014-15 Operating Budget: " 288.581
2013-14 Operating Budget: i 047,763
Dollar Change: (59.182)
Percentagse Change: -65.24%
2014-15 Personnel -F. TFE. 11.10
2013-14 Personnel - F.TE. 11.10
Personnel Change: 0.00
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Library

Budget Objective Form

Department: Library

Division: Library
Dept. # 17
Division #: 490
Objective:
i 919,545 To manage the Public Library with 10.50 full time equivalent employees who

staff the facility 695 hours per 7-day week with direct public contact 65 hours
per 7-day week, and to provide necessarv materals, technology and public
Services.

ACTIVITIES:

g 671,536 001 Department Admmistration: Manage and admmister a
department to optimize funding, staff output, patron satisfaction,
facility maintenance, safety, and security.

F$ 115.676 002 Collection Development: Identify, procure, catalog. process,
organize and store print, non-print, and subscription materals
appropriate for a mmlticultural community.

"$ 107,654 003 Public Services: Assist patrons with their needs for
recreational mformational, culural and educational materials by:
1) answering reference gquestions in person, over the phone, via
fax or email; 2) retrieving, mterpreting and teaching the use of
primed and online information; 3) circulating materials to all
patrons including those medically unable to come to the Library;
and 4) presenting programs and mformational support to the
wvaried user groups in the City - general public, school busmness,
civic, instinttion and government.

r

$ 21.044 004 Intermet and Technological Services: Provide public,
governmental and community-center access to the Intemet via

the Library; computerized access to the Library's holdings;
remote access to the Florida Virtual Library; user education of
electronic mformation: and educational software for sadents.

$ - 005 Sunday Hours: To fund lbrary services for 50 Sundays per
year, 4 hours per Sunday.

% 5,635 006 Vehicle: Maintenance and Replacement
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Library

Budget Summary Form

Department: Library

Division: Library State Aid

Dept/Dvision #: 17 /491

EXPENDITURE
CATEGORY

Personal Services

Operating Expenses

Internal Services
Operating Budget

Capital Qutlay

Debt Service

Grants & Aids

Feserves & Other
Total Budget

None

2014-15 Operating Budg

Actual Amended Est. Adopted
Expend. Budget Expend. Budget
FY13 FY14 FYid FY15
0 0 0 785
0 0o " 188 21,359
0 0 0 0
0 0 188 22144
- 11,484 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
11.484 0 188 22,144
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Total # of Full-Time Emplovees 0

et: " 22.144

2013-14 Operating Budget: -
Dollar Change: 22 144
Percentage Change: " #DIV/0!

2014-15 Personnel - F. T E. 0.24
2013-14 Personnel - F.T.E. 24
Personnel Change: 0.00
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Library

Budget Objective Form

Department: Library

Division: Library State Aid

Dept. # 17

Division # 17/491
Objective:

"$ 22,144 To wse state funds to enhance library services to the ciizens of North Miarm.

ACTIVITIES:
"3 . 2.1
g . 2.2

" 22,144 2.3

Administrative Cost: To enhance services to the public by
expeding assistance through a patron support clerk, program
support clerk and a circulation support clerk to reduce wait
time. To keep up with the latest development m the Library field
through memberships.

Collection Development Materials: Enhance avaiable
matenals to the pubhc through the acqusiion of updated
reference materials. crculatng matenals, penodicals, and
subscriptions.

Sunday Howrs: To fund hbrary services for 37 Sundays per
year, 4 hours per Sunday:.
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Library

Department:
Division:

Project Description:

Arcount Number:
Project Location:

NOMI Library Reparrs and Improvements - Progress 2013

Library

Library

001-17-490000-571-612-000

North Miami Public Library

Project #
Totas
Request Type
Prionty Level

p17y13001

$1.299.000

Replcement

Critical B epairs / Imprv

Objectve:

Repair and improve the North Miann Public Library.

Justific ation:

Repairs and mprovements to the North Miami Publc Library, to first address mandated improvements flowing the 40 vear
recerfification inspection, and also space reconfizuration.

Project Esdmates:
Object
Code Description Prior Years Fv 1415 FY¥15/M6 F16MT F¥ 1718 FY 18159 Total Estim ate
612 |Library Repairs/mprovem ents 201,000 1,255,000 1,500,000
Total 201,000 1299000 = = = - 1,500,000
Funding Source | Fund # Yo Prior Years Fv14H5 FY¥15/16 FY 1617 FY 1718 F¥18/19 Total Estim ate
Gen Fund o001 100% 204,000 1,285 000 - - - 1,500,000
Taotal 100% 201,000 1,255,000 - - - = 1,500,000
Budget Office Use Only
] Funded FY15 Operating Cost: 5 -
O Not Funded FY15 Capital Cost: S 1,299,000
O] Pending Future Years' Fstimated Anmual Cost: 5 -
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Mayor/Council

Mission Statement: The North Miami Office of the Mayor and Council is committed to
building and nurturing a progressive city through the adoption of policies that respond to
and respect the values and needs of our diverse community.

Mayor and Council

City Manager

Deputy City Manager

Constituent Services
Coordinator

(2)
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Mayor/Council

Expenditure and Full Time Employee

History Charts
MAYOR/COUNCIL
$651,511 $650,795
$655,000 -
$650,000
$635,555
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$640,000 -
$635,000
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Actual
09-10 Actual
IO 1122 e Amended L
Budget 7
FY12-13 Fvinaik FY14-15
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. AT RS FULL TIME EMPLOYEETREND
4.5
4 1= s 1 e
3.5 -
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Actual FY10-11 Actual 11-12 Actual FY12-13 Actual FY13-14 Year End Budgeted FY14-
Estimate FY13- 15
14
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Goal 1 -
Maintain North
Miami's Status

as One of the 10
Best Cities in
America.

Goal 2 - Provide
quality parks &
recreational
facilities in a
fiscally prudent

INdanmner.

Goal 3- Provide

quality services
to the citizens of
North Miami

Mayor/Council

Strategic Management Plan

The City of North Miami’s
tmission is to enhance the
businesses, customers,
visitors, and empl oyeesin
an atmosphere of courtesy,
integrity, quality and
fiscally responsible service.

(zoal 4 - Ensure
that the City of
North Miami
achieves and
maintains stable
fiscal footing.

Goal5 -
Enhance
economic and
employment
opportunities
in the City of
North Miami.

Goal 6 — Ensure that
new growth and
development is high
quality and provides
a benefit to North
Miami
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Mayor/Council

Budget Summary Form

Department: Mayor/ Council
Dept # g 01
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FY1l4 FY15

Personal Services 222 465 291,923 255,013 286,231
Operating Expenses 408,003 342 001 345 965 334 986
Internal Services 0.554 8. 846 8. 846 6.406

Operating Budget 640,022 642770 609 824 627.623
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 7.601 8.025 8.025 7.324

Total Budget 647,623 650,795 617,849 634,947

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Constituent Services Coordinator 25 2
Total # of Full-Time Emplovees g 2

2014-15 Operating Budget: 627,623
2013-14 Operating Budget: 642,770
Dollar Change: (15.147)
Percentage Change: -236%
2014-15 Personnel - F.T.E's: 2.00
2013-14 Personnel - F.T.E's: 2.00
Personnel Change: 0.00

City of North Miami 142 FY 14-15 Annual Adopted Budget



Mayor/Council

Budget Objective Form

Department: Mayor/Council

Division: Mayor/Council Office
Dept. #: Tool
Division #: 400

Objective:

"s 634,947 To be leaders and policy makers responsive to the needs of North Miami
residents. To carrv out legislative policies, ensure community services, and
supervise City Manager and Attorney's performances.

ACTIVITIES:

'S 250,394 001 Mayor/Council Office: To provide the necessary support to
the City Mayor and Council that facilitates their legislative
responsibilities and help them to be more efficient in responding
to the needs of North Miami residents.

5 93493 002 Mayvor's Office: Provides the legislative branch of North
Miami's government which determines policy that ensures quality
public service at acceptable cost; provides residents with an
office in which to seek information on matters of concern.

2 72765 003 District 1 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 1 residents
with an office in which to seek information on matters of
concern.

s 72765 004 District 2 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 2 residents
with an office in which to seek information on matters of
concern.

5 72765 005 District 3 Office: Provides policy direction that ensures quality
public service at acceptable cost; prowvides District 3 residents
with an office in which to seek nformation on matters of

CONCEI.

2 72765 006 District 4 Office: Provides policy direction that ensures quality
public service at acceptable cost; provides District 4 residents
with an office in which to seek information on matters of

CONCETN.
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Museum of Contemporary Arts

Mission Statement: The Museum of Contemporary Art (MOCA) is dedicated to

making contemporary art accessible to diverse audiences through the collection,
preservation, and exhibition of the best of contemporary art and its art historical
influences.

MOCA Director

Education Curator Assistant Director Administrative Assistant

Maintenance

Accountant .
Mechanic
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Museum of Contemporary Arts

Expenditure History and Full Time

Employee Trends

Museum of Contemporary Arts
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Museum of Contemporary Arts

Core Responsibilities

o (Collect the best examples of contemporary art available

® Present exhibitions that will engage the public on multiple levels for a greater understanding of

conternporary art and its influences

® Research and publish scholarly articles, catalogs, and books about the artists, works, and trends

that reflect contemporary art

s Offer educational and public programming that will engage audiences of all ages to provide an
understanding of the basics of art as well as deeper knowledge of all aspects of art in the

contermporary world

o Cultivate a membership, donor, and corporate support base to provide financial sustainability to

ensure the development of exhibitions and programming for the community

MOCA Performance Measures FY 2013 Actual FY 2014 YEE FY 2015 Target
Exhibits organized (#) 6 3 5
Increase MOCA membership (# or cetain % above a base)
752 496 N/A
Increase acquisitions budget (target of 50%) 13,587 o o
Pm”"i“ i;’;";;;"“?:h "i:ngrams th:'t fr;;h Sl 9,100 Students | 8000 Students | 5,000 Students
(target of 20,000) andteachers {targeto ) 200 Teachers 200 Teachers | 175Teachers
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Museum of Contemporary Arts

Budget Summary Form

Department: Museum of Contemporary Art
Dept./ Div # 14 /482
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FY1l4 FY15
Personal Services 550,500 563,189 428 512 616,735
Ovperating Expenses 160,032 204 467 521.761 186,181
Internal Services 34,540 32,109 32,109 32.089
Operating Budget 745,072 799,765 082,382 835,005
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 116,100 153,700 121.400 153,700
Reserves & Other 23909 29,499 20 499 30,268
Total Budget 885.081 982,964 1,133,281 1,018,973
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
MOCA Director 37 1
MOCA Assistant Director 32 1
Curator 24 1
Accountant 24 1
Administrative Specialist 18 1
Maintenance Mechanic 18 1
Total # of Full Time Employees 6

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F.T.E's:
2013-14 Personnel - F.T.E's:

Personnel Change:

835.005
799,765
35.240

441%

6.00
6.00
0.00
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Museum of Contemporary Arts

Budget Objective Form

Department: Museum of Contemporary Art

Division: MOCA
Dept #: 14
Division #: 482
Objective:
"$1,018,973 To make contemporary art of mternationally known artists, and particularly young

and emerging artists, accessble to dwerse audiences, especilly under-served
populations by explonng the art of our tme and its relhtionshp to a broader
cultural context.

ACTIVITIES:

493018 001 MOCA Administrative Staff: Provides management and
coordmation of the exhibits and programs offered throughout the
year by the Museum of Contemporary Art mcludmg 8
exhibitions, 12 Jazz at MOCA concerts, lectures, Haitian
cultural events, children's classes and teen programs.

b |

196,793 ‘00

[ o8]

Museum Specialized Services: Provides for the services
required of a first class museum mchding full-time curatorial
services; preparator services and security services provided by
confractors.

256,471 003 Building Operations: Provides the maintenance and upkeep
of the 23,000 square foot MOCA buildng with a fulltme
mamtenance mechanic, mcludmg uvtilities and contractual building
services.

67.056 004 Jazz at MOCA: Provides 12 outdoor jazz concerts m the
Cwvic Center Phza at no charge for the entertamment and
enjoyment of City residents and visttors.

5,635 005 Vehicle: Mamtenance and replacement.
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Non-Departmental

Expenditure History and

Budget Summary Form

Department: Non-Departmental
Dept #: 13
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l3 FY1l4 FY1l4 FY15
Perzonal Services 306 563 -724. 336 102,136 -206,903
MMateriale, Supplies & Services 396 506 312 425 407 E6E 462 425
Internal Services 1] 0 1] 0
Operating Budget 703,069 -411.911 510,004 255 522
Capital Qutlay 0 0 1,709 0
Debt Service 0 0 0 0
Grant=s & Aids 410,697 1,397,302 1,190,302 365,500
Rezermves & Other 0 8,356,141 0 7.906, 444
Total Budget 1,113,766 9,341,532 1,702,015 8,527,466
2014-15 Operating Budget: 255,522
2013-14 Operating Budget: (411,911
Dollar Change: 6567 433
Percentage Change: -162.03%
201415 Personnel - F.T.E's: 0.00
201314 Personnel - F.-T.E's: 0.00
Personnel Change: 0.00
Non-Departmental
|
| $9,341,532
; $10,000,000 - $8,527,466
| $9,000,000 -
$8,000,000 -
’ $7,000,000
46,000,000
$5,000,000 -
$4,000,000 3544751 4004 sas i
$3,000,000 -
$2,000,000
$1,000,000
$0
Actual FY '
Actual
09-10 : Actual Actual
FY 10-11 .
FY 11-12 Budget Amcdnd‘cd Adopted
FY 12-13 Sueget FY14-15
FY13-14
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Non-Departmental

Budget Summary Form

Department: Non-Departimental
Division: Non-Departmental Expenses
Dept/Division#: 13 /480

Actual Amended Est. Adopted
EXPENDIIURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 306.563 -724.336 102,136 -206.903
Matenals, Supplies & Services g 396.506 g 312,425 407.868 462425
Internal Services 0 0 0 0

Operating Budget 703,069 -411,911 510,004 255522
Capital Outlay 0 0 1,709 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 8.356.141 0 7.906.444

Total Budget 703,069 7,944,230 511,713 8.161.966

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full-Time Emplovees 0
2014-15 Operating Budget: i 255 522
2013-14 Operating Budget: g (411.911)
Dollar Change: 667 433
Percentage Change: -162.03%
2014-15 Personnel - F.T .E's: 0.00
2013-14 Personmel - F. T E's: 0.00
Personnel Change: 0.00
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Non-Departmental

Budget Objective Form

Department: Non-Departmental

Division: Non-Departmental Expenses
Dept #: 13
Division #: 480

Objective

|

§ 8.161.966 To provide for employee benefits for General Fund employees; for the General
Fund's confribution to the Risk Management Fund to operate its liability programs;
for the General Fund Contingency; for property insurance and bonds premiums; and
for legislative lobbyists.

ACTIVITIES:

$ 3,097 001 Miscellaneous Expenses & Reserves: Provides finds for
reimbursement to Florida Unemployment Compensation Fund for
benefits paid.

"$  7.906.444 002 Miscellaneous Expenses & Reserves: Provides finds for accrued
sick leave and vacation upon retirement for employees: contingency
finds for emergency or unforeseen expenses that cammot be anticipated
during the budget process and are authorized by the City Manager.

$ 2.425 003 Corporate Run: Provides finds for up to 40 City employees to
participate in the annual corporate run in downtown Miami as a team
building event. The funds wll cover registration fees, a tent, team t-shirts,
and food and refreshments.

"$ 250,000 004 Biscayne Landing Maintenance
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Non-Departmental

Budget Summary Form

Department: Non-Departmental
Division: Grants to Others
Dept / Division & 13 /486

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal S ervices 0 0 0 0
Operating Expenses 0 0 0 0
Intemnal S ervices 0 0 0 0
0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids " 410697 7 1397302 1,190,302 365,500
Reserves & Other 0 0 0 0
Total Budget 410,697 1,397,302 1,190,302 365,500

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full-Time Employees 0
2014-15 Operating Budget: ;
2013-14 Operating Budget: -
Dollar Change: -
Percentage Change: 0.00%
2014-15 Personnel - F.T.E's: 0.00
2013-14 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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Office of Management & Budget

Mission Statement: As stewards of the City’s budget and performance
management program, it is the mission of the Office of Management & Budget to
provide fiscally sound financial support and business analaytics to all customers.

Budget Director

Budget Administrator

Budget Specialist
(Contract)
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Office of Management & Budget

Expenditure History and Full Time

Employee Trends

Office of Management & Budget
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Office of Management & Budget

Core Responsibilities

* Develop, monitor, and control the City's annual operating budget

* Produce quarterly and annual financial status reports and financial trend analysis

s Forecast and monitor City revenues and project expenditures

* Conduct research and analysis for special projects as requested by the City Manager

* Ensure compliance with the truth in millage (TRIM) process

* Produce high quality tentative and adopted budget books within required timeframes

* Provide direction to City departments and ensure that expenditures are recorded accurately and within the
approved budget

» Reduce operational expenditures through increased use of technology

*Daily Duties — transfers, travel authorization, journal entries, invoices, requisitions, monitor & review revenues and
expenditures

FY 14 Major Accomplishments

* Won the City of Morth Miami its first-ever Government Finance Officer Associations (GFOA) Distinguished Budget
Presentation Award for the FY13/14 Budget

* Transmitted the FY13/14 Budget Message in four languages with audio/videao translations and had an article
about it published in the June 2014 issue of Government Finance Review

* Initiated and executed an analysis of the Fleet Department that proposed a utilization study, vehicle
replacement methodology, and RFP outsourcing plan with an independent consultant. The Return on Investment
on this project is expected to save hundreds of thousands

* Polished and incorporated the Strategic Management Plan in the FY13/14 Budget Book

* Joined the Florida Benchmarking Consortium (FBC), which has established us a player in performance
measurement amongst Florida's top analytic local governments

*  Acquired management responsibilities for the Morth Miami Community Redevelopment Agency

FY 15 Major Projects and Initiatives

* Automate the budget Book Production process through the existing financial management system software
* Trackthe increased accuracy resulting from the reven ue forecasting model’s guantitative tests
* Research and develop a survey tool that can gather qualitative data on community feedback

OMB Performance Measures FY 2013 Actual | FY 2014 YEE | FY 2015 Target
Awarded Points for Government Finance Officers Association
Distinguished Budget Award (out of 372 maximum points) n/a 275 290
Percentage of city wide operating budget vs. actual 852 BEOL Tesd
# of training hours provided to departments to increase n/a n/a 55
communication of budgeting procedures.
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Office of Management & Budget

Budget Summary Form

Department Office of Mamagement and Budget
Dept/ Div #: 11/416
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Persomal Services 175,008 194,592 187,656 228506
Operating Expenses 25,078 28713 41,144 37.374
Internal Services 13,608 12,602 12,602 8.648
Operating Budget 213,694 235907 241402 274 528
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 10,826 11440 11440 9.895
Total Budget 224,520 247347 252,842 284.423
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Budget Director 37 1
Budget Administrator 28 1
Budget Analyst 24 0
Total # of Full Time Employees 2

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F.T.E's:
2013-14 Personnel - F. T.E's:

Personnel Change:

274528

235907
38.621
16.37%

2.00
2.00
0.00
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Office of Management & Budget

Budget Objective Form

Division:
Dept. #:
Division #

"$ 284.423

ACTIVITIES:

"$ 284.423

Budget Admimnistration

11

416

Objective:

To prepare and monitor the City's annual reverue and expenditure budgets.

001

Budget Administration: Monitors expenditures and revenues
to msure City finds are received as anticipated and expended in
accordance with authorized appropriations. Reviews and
prepares future year's budget for the presentation to, and

consideration of the City Manager, City Council and City
residents.
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Parks & Recreation

Mission Statement: The Parks and Recreation Department shall continue to improve the

quality of life, parks, and recreation services and create a connection between the
community, its partners and the City.

Parks Manager
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Parks & Recreation

Expenditure History and Full Time

Employee Trends

Parks & Recreation
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Parks & Recreation

Core Responsibilities:

* Create and provide recreation programs that promote fitness and healthy lifestyles as well as teach
fundamentals to youth, teen, adult and senior participants

¢ Create and maintain a park system that demonstrates a national model for sustainable management of
parks, open spaceand natural areas

* Develop and provide memorable special events, exceeding expectations and creating a community
environment for all involved

*  Establish departmental goals, objectives, policies and procedures that provide adequate direction to
personnel, allowing the department to operate efficiently and effectively

* Develop and implement maintenance schedules and standards for parks, and recreation facilities

* Provide equitable access to safe and attractive parks and facilities

* Foster internal and external departmental relationships and manage lasting customer relationships

FY 14 Major Accomplishments:

* Renovated North Bayshore Park fishing and viewing pier

¢  Added several new pieces of fitness equipment to North Bayshore Park

»  Awarded grant funding from the Alliance for a Healthier Generation to education youth afterschool
participants on the importance of healthy eating and fithess

» Awarded grant funding from the Florida Department of Health, providing afterschool snacks to over 100
afterschool participants

*  Awarded the NRPA “Grow Your Garden” grant to educate the community on ways to plant and grow
produce

* Renovated Claude Pepper Park tennis center courts

FY 15 Major Projects and Initiatives:
* Installa Lightning Protection System
* Renovate Thomas Sasso Pool
* Resurface several City recreation basketball courts.
* Install hurricane shutters on several park facilities.
* Replace the playground equipment at Claude Pepper Park and Breezeswept Park.
*  Unify the color scheme of all Parks and Recreation facilities.

Parks and Rec Performance Measures FY 2013 Actual | FY 2014 YEE | FY 2015 Target

Total $ value of all grants/donations/ sponsorships secured NA 250,000 500,000
# Special events Community Events NA 26 26
%o of time active space in use (ball fields, meeting rooms) N/A T0% 75%
# of capital improvement projects that included Parks and

Recreation Department NA 4 4
%o of increase out of four health related programs available to

recreation centers and parks annually N/A 5% 10%
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Parks & Recreation

Budget Summary Form

Department: P arks & Recreation
Acmal Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY Fyl3 Fyl4 Fyl4 FYls
Personal Services 3373226 3,713,800 3,210,449 3,860,028
Operating Expenses 2=UU6:56U‘ 2249 855 2,128, 809 2,178 255
Intemal Services 448 661 491,143 491143 521312
Operating Budget 5,828 447 6454 798 5,830,401 6,559 595
Capital Outlay 275835 543,791 749 937 i
Debt Service 0 0 0 i
Grants & Aids 19 900 15,900 15,900 19 500
Reserves & Other 123 243 166,104 166,104 171077
Total Budget 6,247 A25 7180593 6,762,342 6,750,172
PERSONAL SERVICES DETAIL:
Salary # of
Classificatdon Sch. Positions

P arks and Recreation Director 37 1

A ssistant Parks and Eecreation Director 32 1

P arks Supernntendent 28 1

Fecreation Supermtendent 28 1

P arks Supervisor 25 0

Pecreation Supervisor 25 3

A drmmistrative Coordmator 22 1

P arks Coordmator 22 3

P arks Speacialist 21 3

FBecreation Specialist 21 4

P arles Naturalist 21 1

Heavy Equipment Operator 20 4

Trades MMechanic 20 3

Pecreation Leader IT 18 2

Mamtenance Mechanic 18 4

Motor Equipment Operator 18 3

Lifaguard 17 1

Fecreation Leadar I 16 3

Clencal Technician 16 2

General Mamntenance Worker 15 6

Pecreation Aide 12 0

Tenms Pro 10 1

Total # of Full-Time Employees 50

2014-15 Operating Budget: 6,559,595
2013-14 Operating Budget: 6,454,798
Dollar Change: 104797
Percentage Change: 1.62%
2014-15 Persomnnel - F.T E's: a1.83
2013-14 Persomnel - F.T E's: 90.83
Persomnel Change: 1.00

City of North Miami
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Admidstration
Dept / Division #: 12 /460

Acitual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services y 284,536 3724903 ° 245 375 411744
Operating Expenses " 103,006 64.683 08.027 58.530
Intemal Services - 25252 ° 20815 " 20815 28300
Operating Budget 413,694 466001 374,117 408 583
Capital Qutlay " 127.843 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 13,284 12,007 10,007 20.078
Total Budget 554,821 485,998 393_124 518.661

PERSONAL SERVICES DETAITL:

Salary # of
Classification Sch. Positions
Paiks and Recreation Director 37 1
Asst Parks and Rec. Director 32 1
Administrative Coordimator 22 1
Clerical Techmcian 16 1
Total # of Full-Time EFmplovees 4

r

2014-15 Operating Budget: 408583
2013-14 Operating Budget: i 466,991
Dollar Change: 31,502
Percentage Change: 6.77%
2014-15 Personnel - F.T.E's: 470
2013-14 Personnel - F.T.E's: 3.70
Personnel Change: 1.00

City of North Miami 162 FY 14-15 Annual Adopted Budget



Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Administration

Dept #: 12

Division #: 460
Objective:

"$ 518,661 To provide administrative support services, direction, and leadership for the
Parks and Recreation dwisions whose departmental responsibilities mchide
mamtamme over 95 acres of developed park lhnd, 400 lhndscaped medians,
canal ends, and public areas, operatmg 23 actwity centers, coordmating
mumerous commmmity events, and providing programming for approxmmately

60,000 residents.
ACTIVITIES:

"$ 482 886 001 Administration: Oversee, direct, and lead a department
conssting of athletics, aquatics, school related programming,
parks, facilities, and local rights-ofways; provide admmnistratwve
support services to assist staff as well as the public.

"$ 25,023 002 Office Space: To provide temporary offices for Parks and
Recreation Admmistration. Funds will cover rent and operating
costs associated with new space

"$ 10,752 003 Vehicles: Mamtenance and replacement of two (2) vehicles
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Parks Administration
Dept / Division #: 12 /466

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 159,149 159 611 155 634 0
Operating Expenses g 36290 44888 39582 113473
Internal Services g 18.441 18.075 18,075 18 482
Operating Budget 213.880 222.574 213291 131955
Capital Outlay " 17.862 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 7.540 7.961 7.961 8252
Total Budget 239282 230,535 221252 140207

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Parks Superintendent 28 0
Parks Supervisor 25 0
Clerical Technician 16 0
Total # of Full-Time Employees 0

2014-15 Operating Budget: 131_955

2013-14 Operating Budget: g 222 574

Dollar Change: (90.619)
Percentage Change: -40.71%
2014-15 Personnel - F.T.E's: 0.00
2013-14 Personnel - F. T .E's: 200
Personnel Change: -2.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation
Division: Parks Administration
Dept # 12
Division #: 466
Objective:
"$ 140,207 To provide administrative support for Parks Division operations and to keep the

Parks Operations Center operational.

ACTIVITIES:

"$ 91,469 001 Parks Administration: Provides direct supervision,
administration, operational control coordination, and clerical
needs of the Parks Division.

$ 37.468 002 Parks Operations Center Expenses: Provides utility services
(water and sewer, telephones, electricity, and sanitation
collection charges), contractual services (mamtenance of the ar
conditioning and burglar alarm), a fax and copy machine. and
facility mantenance.

r

$ 11,270 003 Vehicles: Maintenance and replacement costs of vehicles
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation

Division: Parks Operations

Dept /Division # 12/468

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services g 533,103 ° 519006 501,586 565,252
Operating Expenses " 188893 ° 17705 © 157978 176.210
Internal Services g 105,000 7 106.085 106,085 117.313
Operating Budget 827.005 803,050 765,649 858 775
Capital Outlay ’ 30,000 =~ 434780 °  674.767 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other - 23,441 25.033 25.033 25,443
Total Budget 880,536 1,262,872 1,465,449 884,218
PERSONAL SERVICES DETATL:
Salary # of
Class ification Sch. Positions

Parks Coordinator 22 1

Parks Specilist 21 1

Heavv Equipment Operator 20 0

Trades Mechanic 20 2

Mantenance Mechanic 18 2

Motor Equipment Operator 18 0

General Mamtenance Worker 15 2

Total# of Full Time Fmplovees 2]

2014-15 Operating Budget: ’ 858,775
2013-14 Operating Budget: ] 203,050
Dollar Change: 557725
Percentage Change: 5.04%
2014-15 Personnel - F.T.E's: 15.00
2013-14 Personnel - F.T.E's: 15.00
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Parks Operations
Dept #: 12
Division #: 468
Objective:
"$ 884,218 To mamtam 4 major park facilities, 11 passwe parks, a pool and 7 recreation

centers. To support City events and activities budgeted m other decsion units as
well as respond to emergencies and complamts.

ACTIVITIES:

"$ 789,142 001 Facility Operations: Mamntam the City's Parks and Recreation
facilities which mchide bulldmgs, grounds, pools, and
playgrounds.

S 95,076 002 Vehicles: Mamntenance and Replacement
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Fights-of-Way Operations
Dept /Division #: 12 /460

Actual Ame nded Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FYl3 FY14 FYl4 FY15
Personal Services " 1,043067 ° 1,114493 1018017 1,188,514
Operating Expenses " 300390 400,778 " 340.552 375.081
Internal Services . 206461 = 242581 242 581 264,948
Operating Budget 1,558 018 1,757,852 1,601,150 1,828 543
Capital Outlay " 8.071 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 32884 " 60,568 60,568 50472
Total Budget 1,509 873 1,818,420 1,661,718 1,888,015
PERSONAL SERVICES DETATIL:
Salary # of
Classification Sch. Positions
Parks Coordmator 22 2
Parles Specialist 21 2
Heavy Equipment Operator 20 3
Trades Mechamc 20 1
Maintenance Mechamic 18 2
Motor Equipment Operator 18 4
General Mamtenance Worker 15 4
Total# of Full-Time Emplovees 18
2014-15 Operating Budget: " 1.828.543
2013-14 Operating Budget: " 1.757.852
Dollar Change: 70 691
Percentage Change: 4 .02%
2014-15 Personnel - F.T.E's: 18.00
2013-14 Personnel - F. T .E's: 15.00
Personnel Change: 3.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Rights-of-Way Operations
Dept # 12
Division #: 469
Objective:
"$1.888.015 To maintain all landscaping in rights-of-way areas in the City which inclunde

medians, swales, courtyards., parkways., circles, canal ends, cul-de-sacs.
fountains, and momments.

ACTIVITIES:

"$ 852,119 001 Rights-of-Way Operations: Provide nghts-of-way turf
maintenance and grounds care including irrigation repairs and
installation,  fertilizing, mowing, spraying, landscaping
renovafions, anmual plantings, anmals replacements, and
monitoring of landscape contracts.

- 664.274 002 Aerial and Tree Operations: Maintain trees on City
properties including swales, parkways, medians, monuments, cul
de-sacs, and canal ends. Work performed includes trimming,
shaping, and repairing trees as well as removing and replacing
frees as necessary.

"$ 158.652 003 Contractual Landscape Maintenance: Contractual services
required to insure that rights-of-ways are mowed, cleaned.
rimmed, and maintained and swale trees are raised to provide
for traffic sign wisibility and safe pedestrian and wehicle
clearance. Additional cost of $200 for irrigation controllers

"$ 212,970 004 Vehicle: Mamtenance & Replacement
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Enchanted Forest Elame Gordon Park
Dept/Division #: 12/471

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services : 83915 81,642 75.647 88.785
Operating Expenses g 64,925 77,138 65,701 57.361
Internal S ervices g 5.063 4738 4738 3.955
Operating Budget 153,903 163,518 146,086 150,101
Capital Outly g 27,980 0 0 0
Debt Semvice 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 3.608 3822 3.822 3.921
Total Budget 185,491 167,340 149,908 154,022
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Parks Naturalist 21 1
Recreation Leader I 16 0
Total# of Full-Time Emplovees 1

2014-15 Operating Budget: ! 150,101

2013-14 Operating Budget: g 163518

Dollar Change: (13417)
Percentage Change: -8.21%
2014-15 Personnel - F.T.E: 2.33
2013-14 Personnel - E.T.E: 2.33
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Enchanted Forest Elame Gordon Park
Dept#: 12
Division #: 471
Objective:
"$ 154,022 To provde daily mamtenance, supervision, programmmg, and operation of a 22+

acre facility which mcludes a one mile recreation trail, two rental shelters, a nature
center, two tot-lot playgrounds, a communty buildmg, and a concession

pony/stable facilty.
ACTIVITIES:

’s 146,832 001 Facility Operations and Maintenance: Provdes for the
operation, programmimng, and mamtenance of the park grounds,
facilties, and structures.

0

"S  6.662 002 Facility Programming: Provides nature programmmg and
mamtenance of nature exhibits at the facility. Programming
mchides guided tours, various workshops, and special nature-
relted events. Revenue from program fees s projected to total
$1500.

"$ 528 003 Vehicle: Mamtenance and Replcement
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Eecreation A dministration
Dept/Division#: 12 /461

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FV15

Personal Services " 251057 7 255406 = = 247591 218,784
Operating Expenses ’ 26316 28287 24144 19.630
Internal Services g 39.680 39255 39255 42 106
Operating Budget 317.053 322.948 310990 280.520
Capital Outlay o " 35.000 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 12313 12.829 12.829 13,367
Total Budget 329366 370,777 323819 293887

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Fecreation Superintendent 28 1
Fecreation Supervisor 25 2
Total # of Full-Time Employees 3

2014-15 Operating Budget: ’ 280,520

2013-14 Operating Budget: ’ 322 948

Dollar Change: (42 428)
Percentage Change: -13.14%
2014-15 Personnel - F.T.E's: 3.00
2013-14 Persomnel - F. T E's: 3.00
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation
Division: Recreation Admmistration
Dept#: 12
Division #: 461
Objective:
"$ 293,887 To provide admmstrative support, leadershp, supervsion, and dwrection for 25

full time employees and over 100 part time employees responsble for the City's
recreation programs, services, and facilities.

ACTIVITIES:

"$ 249,963 001 Recreation Administration: Provides overall supervsion of
the Division's varied programs and services as well as leadership
and drection for the work force of full time and part tme
emplbyees.

-

$ 13.500 002 Marketing and Promotion: Produces and distributes three 12
page catalb gues for the purpose of detailing programs, activities,
and facilty operations to reach mdividuals and groups withm the
City as well as promote recreational programs through various
medmn sources.

|

$ 30,424 003 Vehicles: Mamtenance costs and replacement costs for two
buses, two Chevy vans and a Ford Taurus automobile.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Dision: Athletics
Dept /Division #: 12 /462

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY1l4 FYl4 FY15

Personal Services " 328398 " 469.039 ~  330.859 537.272
Operating Expenses T 443855 T 592419 568475 618,147
Internal Services g 19902 " 22225 ' 22.225 20218
Operating Budget 792,155 1.083.683 921.559 1.175.637
Capital Outlay ’ 7.853 0 0 0
Debt Service 0 0 0 0
Grants & Aids " 16.000 12.000 12.000 16.000
Reserves & Other g 10134 " 12,459 12,459 12.835
Total Budget 826,142 1,108,142 946,018 1,204,472

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Recreation Specialist 21 5
Total # of FullTme Emplovees 5

2014-15 Operating Budget: = 1.175.637
2013-14 Operating Budget: 1.083.683

Dollar Change: 01,954

Percentage Change: 8.49%
2014-15 Personnel - F.T.E's: 5.00
2013-14 Personnel - F.T.E's: 3.00
Personnel Change: 2.00
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Parks & Recreation

Budget Objective Form

De partment: Parks and Recreation

Division: Athletics

Dept #: 12

Division #: 462

Objective:
"$1,204,472 To administer, plan. direct and supervise athlefic programs for adults and youth of
the commumity at the City's three major athletic complexes (Cagni, Pepper, and
Ben Franklin Parks).
ACTIVITIES:

"$ 208,882 " o001 Claude Pepper Park Operations: Supervise and maintain
Pepper Park in order to accommodate the leisure needs of the
residents of North Miami and the surrounding comnumty .

"$ 200,187 " 002 Ray Cagni Park Operations: Supervise and mamtaim athletic
complex at Cagni Park to accommmodate the leisure needs of'the
residents of North Maimi and the surrounding commumity.

"$ 136.739 " 003 Ben Franklin Park Operations: Supervise and mamtamn
athletic complex at Cagmi Park to accommodate the leisure
needs of the residents of North Maimi and the surrounding
conurmmty.

"$ 136,210 " 004 Youth Sports: Admmister and coordinate organized team
sports for children of the commmmity; some of the activities
ofiered are football basketball cheerleadine, soccer, and
baseball Program revemnue is projected to be $16,000.

"3 42 803 " 005 Youth Athletic Camp - Admmister, plan drect, and supervise
athletics program for youth and adults.

"$ 9.000 " 006 Vehicle: Mamtenance and replacement.

"$ 123,495 " 007 Cagni Park Gymnasium

"$ 347,156 " 008 JCC Community Center
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: A quatics
Dept/ Division #: 12 /463

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services " 126452 "7 128493 7 115668 138.726
Operating Expenses " 120,183 7 130915 7 121442 132.063
Internal S ervices g 6.868 6.353 6.353 5.081
Operating Budget 253.503 265.761 243 463 275.870
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 5464 5767 5767 5813
Total Budget 258,967 271,528 249,230 281,683

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Eecreation Specialist 21 1
Lifeguard 17 1
Total # of Full- Time Emplovees 2

2014-15 Operating Budge t: -
2013-14 Operating Budget: g 265,761

Dollar Change: (265.761)
Percentage Change: -100.00%
2014-15 Personnel - F.T.E's: 433
201314 Personnel - F. T E's: 433
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Aquatics

Dept #: 12

Division #: 463
Objective:

"$ 281,683 To provide two aquatic facilites and qualified persomnel to conduct a variety of
recreational and educational aquatic programs m accordance with HRS
regulations.

ACTIVITIES:

"$ 277.979 " 001 Sasso Pool Operation: Operate a publc swinmmg pool and
Wet-Tot-Lot on a year-round basis for open public swim, swim
kssons, and party rentak. Revenue from operation is
anticipated to be $13,000.

“$ 1,700 " 002 Lifeguard Training Classes: Provides three American Red
Cross certified lifeguard trammg classes to 20 members of the
public; classes will be rotated between both aquatic facilties.
Revenue for the classes are anticipated to be $1,700.

"$ 2,004 " 003 Pre-School Swim Program: Provides qualified mstruction, bus

transportation, and supplies to teach up to 75 three to five year
old chidren that attend local pre-schools how to swim
Revenue for the swim program is anticpated to be $1,875.

City of North Miami 177 FY 14-15 Annual Adopted Budget



Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Tenmnis
Dept/ Division #: 12 / 464

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 88.631 90.159 85.167 109.553
Operating Expenses g 35516 35319 35,736 35543
Internal Services g 2689 2434 7 2.434 4212
Operating Budget 126836 127912 123,337 149308
Capital Outlay o " 30352 30,352 0
Debt Service 0 ] 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 2140 ° 2209 2.209 4.819
Total Budget 128,976 160473 155,898 154,127

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Temnis Pro 10 1
Recreation Aide 12 1
Total # of Full-Time Emplovees 2

2014-15 Operating Budget: -

2013-14 Operating Budget: g 127,912
Dollar Change: (127.912)
Percentage Change: -100.00%

L

201415 Persomnel - F. T .E's:
2013-14 Persomnel - F. T .E's:
Personnel Change:

S
| S ]
LA

=
=
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Tennis
Dept #: 12
Division #: 464
Objective:
"$ 154,127 To provide tenmis mstruction, programs, tournaments, leagues. and tennis services

for Penny Sugarman Tennis Center, Pepper Park and Cagm Park.

ACTIVITIES:

F

$ 150,817 001 Penny Sugarman and Cagni Tennis Facilities: Provides a
qualified tenmis pro and staff prmmarily to oversee the tenns
program at Penny Sugarman Tennis Center and to provide
associated programmmg at Cagm Park. Revenue from
memberships, court fees, and tennis clinics is anficipated to be
$15.000.

$ 3310 " 002 Pepper Park Tennis Operation: Provides tenns supples and
a phone lne to the tennis confractor who oversees recreational
and mstructional tennis programs and court management services
at Pepper Park.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Facility Operations
Dept / Division #: 12 /465

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services T 224049 7 252795 7 232549 306,660
Operating Expenses g 147.892 173,823 205,136 166,888
Internal Services g 9.618 10,522 © 10,522 8.566
Operating Budget 381,559 437,140 448 207 482.114
Capital Outlay g 6,143 " 43,650 44 818 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 5024 " 9552 9.552 9.801
Total Budget 393,626 490,342 502,577 491,915

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Recreation Leader 11 18 3
Recreation Leader T 16 1
Total # of Full-Time Employees 4

2014-15 Operating Budget: -

2013-14 Operating Budget: g 437,140

Dollar Change: (437.140)
Percentage Change: -100.00%%
2014-15 Personnel -F.T.E's: 8.77
2013-14 Personnel -F. T.E's: 8.77
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Facility Operations
Dept #: 12
Division #: 465
Objective:
"$ 491915 To operate and run programs i three City centers: Sunkist Grove Commmunity

Center, Keystone Commumity Center, and Griffing Adult Center.

ACTIVITIES:

"$ 184395 001 Sunkist Grove Community Center: Operate Sunkist Grove
Community Center, ncluding a computer lab. drop-in evening
program, weekend rentals, and camps. Revenue for faciity
rentals is estimated at $6000.

"$ 189,012 002 Griffing Adult Center: Operate the Griffing Adult Center for
semor adult programming and events. Provide staff and supplies
for operation of various classes for senior adults; classes offered
include Fabric Painting, Decorative Arts, Chorus, and Hooked
on Crafts. Revenues for the classes are estimated at $1500.

$ 78323 003 Keystone Center and School Skills Program: Operation of
Keystone Commmmity Center, which includes a program for
children ages 3 - 5, weekend rentals, and camps. Revemue for
facility rentals is estimated at $2000, whie revemue for the
School Skills program is estimated at $8000.

$ 40,185 004 Teen Programming: Admnister, plan, direct and coordinate.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: North Mianu A thletic Staduum
Dept / Division #: 12/ 467

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 11,734 ~ 30,052 25286 30,052
Materials. Supplies & Services 103,236 123251 125,192 116,958
Intemal Services 0 0 0
The City and Miami-Dade 114,970 153,303 150,478 147,010
Capital Outlay § 4,245 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Non-Operating 0 0 0 0
Total Budget 119,215 153,303 150,478 147,010

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Total # of Full-Time Emplovees 0

2014-15 Operating Budget: -

F

2013-14 Operating Budget: 153,303
Dollar Change: (153.303)
Percentage Change: -100.00%
2014-15 Personnel - F.TE's: 1.85
2013-14 Personnel - F.T E’s: 1.85
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: North Mianu Athletic Stadmum
Dept #: 12
Division #: 467

Objective:

"$ 147.010 To prowvide the staff and supphes to mamtam the North Miam Athletic Stadium.

ACTIVITIES:

r

"$ 147,010 001 Complex Operations: To prowvide part-time staff facihty
mamtenance mchiding field preparation, rngation, supphes and
mamtenance equipment; electrical repars and services:; and
scoreboard lighting repairs. Provide part-tmme park attendants
for weekday and weekend rental actnities. Rental revenue 1s

projected to be $85,000
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Summer Camps
Dept/ Division #: 12 /475

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYi4 FYi4 FY15

Personal Services g 19.645 20399 18,319 20399
Operating Expenses g 96356 60,930 ~ 107.170 61.230
Internal Services 0 0 0 0

Operating Budget 116,001 81329 125 489 81629
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0

Total Budget 116,001 81.329 125 489 81.629

PERSONAL SERVICES DETAITL:
Salary #of
Classification Sch. Positions
None
Total # of Full-Time Employvees 0

2014-15 Operating Budget: g 81,629
2013-14 Operating Budget: g 81,329
Dollar Change: 300
Percentage Change: 0.37%
2014-15 Personnel - F. T E's: 269
2013-14 Personnel - F. T E's: 269
Personnel Change: 0.00

City of North Miami 184 FY 14-15 Annual Adopted Budget



Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Summer Camps

Dept # 12

Division #: 475
Objective:

"$ 81,629 To provide cooperative programming with public schools during the public school
system breaks.

ACTIVITIES:
"$ 81,629 001 Summer Camps: Provide Children ages 6-12 with a place to

go during the summer while their parents or guardians are at
work. The camps are held at Enchanted Forest and Sunkist
Grove Community Centers. All additional fees have been
included into camp costs for FY12. Revenue is estimated at
£60.000 for the three camps.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Comtramity Events
Dept/Division#: 12 /478

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY14 FY14 FY14 FY15

Personal Services " 205534 7 199496 143890 224471
Operating Expenses T 259149 " 288082 7 186569 198844
Internal Services i 9588 9.060 9.060 8.131
Operating Budget 474271 496.638 339519 431 446
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids g 2500 2500 2500 2.500
Reserves & Other g 6511 6.897 6.897 7.276
Total Budeet 483282 506,035 348916 441,222

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Fecreation Supervisor 22 1
Fecreation Leader [ 19 1
Total # of Full Time Emplovees 2

2014-15 Operating Budget: " 431.446
2013-14 Operating Budget: " 496.638

Dollar Change: (65.192)
Percentage Change: -13.13%
2014-15 Personnel - F.T.E's: 2906
2013-14 Personmel - F.T.E's: 296
Personnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks & Recreation

Division: Community Events

Dept #: 12

Division #: 478
Objective:

"$ 441,222 To coordmate, staff and mplement events sponsored and/or run by the City of
North Miami Some of these events mclude the WmterNational Parade and
Festival July 4th Celebration Children's Halloween Party, and various civic
events.

ACTIVITIES:

"$ 194,450 001 Special Events Staff - Supervises and coordmates specil
events as well as admmisters the mplementation of actwities
supported by the Ciy The supervisor ako serves as
departmental iasson for various commumity service organzations.

$ 51,666 002 WinterNational Parade - Pronofe and produce North
Miami's 31st anmial Thanksgiving Day parade.

$ 35668 003 July 4th Celebration - Promotfe and produce North Miami's
anmual family Independence Day celebration featuring a major
freworks disphy, Ive entertamment, games and activities at the
North Miami A thletic Stadium.

$ 13,688 004 Haunted Trails - Promote and produce a Halloween party for
chidren as well as families m the Enchanted Forest Partk. The
projected revenue from this event is estimated at $8000.

$ 105,633 005 Community Events: These events pwe the City the
opportunity to recognize the accomplshments of Dr. Kmg;
bringmg the commmmity, is residents and local schools/
unwversities together for a common purpose. Presentations,
smomg dancmg & refreshments offered. Easter Epp Hunt
revenue $800.
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Parks & Recreation

Budget Objective Form

$ 33,559 006 City Events - Prowvide support for various commmmity events
held throughout the City such as Sunday Affemoon Live,
Veterans and Memonal Day ceremomes, and North Miami
Concert Band concerts.

$ 4,786 007 Civic Group Events - Prowvide staff support for various annual
everts; some of the events mclide Litle League opemng
ceremonies and the Tenth Anmual Cancer Walk.

$ - 008 Programs for Senior Citizens- Provide leadership, comseling
and programmmg for semor citizens.

$ 1,772 009 ‘ehicle: Mamtenance and Replacement

City of North Miami 188 FY 14-15 Annual Adopted Budget



Parks & Recreation

Budget Summary Form

D epartment: Partks and Recreation
Dision: Gwen Margols Community Center
Dept/Diwision #: 12 /479

Actual A mended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 10569 17.406 14,859 17.406
Operating Expenses " 51983 48258 48,040 44388
Intemal Services g 0 0 0 0
Operating Budget 62.552 65.664 62.899 61,794
Capital Outhy g 45 838 0 0 0
Debt Sewvice 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 ] ]
Total Budget 108,390 65,664 62,899 61,794

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total # of Full-Time Emplovees 0
2014-15 Operating Budget: g 61,794
2013-14 Operating Budget: 4 65 664
Dollar Change: (3.870)
Percentage Change: -5.89%
2014-15 Personnel - F.T.E's: 0.46
2013-14 Personnel - F.T.E's: 046
Persomnel Change: 0.00
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Parks & Recreation

Budget Objective Form

Department: Parks and Recreation

Division: Gwen Margolis Community Center
Dept # 12
Division #: 479
Objective:
“$ 61,794 To provide a facility for public assembly activiies including private, non-profit,

government, civic and educational functions.

ACTIVITIES:

"$ 61,794 001 GMCC Operations: Provide facility scheduling finctions,
rental staff, contractual cleaning and set up and supplies for the

maintenance of the community center.
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Parks & Recreation

Budget Summary Form

Department: Parks and Recreation
Division: Youth Prograns
Dept/ Division #: 12 /483

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 3387 2410 " 2 2.410
Operating Expenses g 18670 4025 4165 3.900
Internal Services 0 0 0 0
Operating Budget 22057 6.435 4167 6.310
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids " 1400 1.400 1.400 1.000
Reserves & Other 0 0 0 0
Total Budeet 23457 7,835 5,567 7,310

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total # of Full-Time Emplovees 0
2014-15 Operating Budget: " 6.310
2013-14 Operating Budget: i 6,435
Dollar Change: (125)
Percentage Change: -1.94%
2014-15 Personnel - F.T E's: 2.03
2013-14 Personnel - F.T E's: 203
Personnel Change: 0.00
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Parks & Recreation

Department:

Budget Objective Form

Parls and Recreation

Division: Y outh Programs
Dept # 12
Division #: 483

$

Objective:

7.310 To provide for specdialized programs for North Miami's vouth as recommended
by the Youth Opportunity Board and the City Council

ACTIVITIES:

r

$

3.910 001

2.000 002

400 003

1.000 004

Summer Interns Program: Prowvides employment for up to 23
hich school students that are City residents and interested in
public service. Students work in various City departments,
where they perform tasks to learn govermmental operations and
provide services to departments i accomplishing projects that
may otherwise not be performed.

Recognition and Scholarship Programs: The Bill Carr
Youth Recognition Program provides awards to exemplary
smdents at all grade levels (I through 12) which are presented
at Citvy Council meetings three times a vear. The Lou Schick
Scholarship Program provides cash scholarships for North
Miami residents who are graduating from high school and plan to
emroll in college.

Government Days: Studemt m Government Dayv is held m
October in conjunction with Florida City Govermment Week.
The program gives elementary through high school smdents an
opportumty to become familiar with nmunmicipal government.
EKnow Your City Govermment Day is held in March and gives
approximately 70 elementary and middle school smudents the
opportumty to spend halfa day learming about City govermment
through role playing and imteracting with City Officials. Both
programs give students an opportunity to meet the North Miami
City Council, the City Manager and City staff.

Essay Comntests: Provides awards for North Miami high
school and Middle School students who participate and are

selected winners in essay contests expressing the meaning of
Memorial Day and Veterans Day holidays.
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Parks & Recreation

Project Description:

Rucks Park Development

Department: Parks and Recreation Project #

Division: Parks Operations Totals $5.000.000
Account Number: 001-12-468000-572-XXX-000 Request Type Re-appropnation
Project Location: 137 Street and NE 5 Avenue Prionity Level Quuality of Life

Objectve:

To comvert the undeveloped land mio a park with amemties to be emjoved byal age groups.

Justific ation:

At one fime, this land was being consdered Br the deselopment of low-cost housing through the Cify's Commumity Redevelopment
Agency. With the changing econonty and the unfivorable land conditions, it was nolonger feasible to utllize the land for this pupose. An
ophion that & bemg considered is to turn the land over fo the Parks and Recreation Depariment fr the development of athletic fields and
play space r the community. Some of the amenities that will be considered for this land inchide soccer fields, a softball field, woleyball
courts, playground, picnic paviions, restroomyconcession/storage faclty, and an aquatics ficlity.

Project Esdmates:
Object
Code Des oription Prior Years Fv 1415 FY 15/18 Fy 1817 FY 17118 FY 1819 Total Estimate
611 |Amchitecture & Engineering 500,000 500,000
608 [Picnic Shelter -
610 |Playground E quipment 150,000 150,000
613 (Parking Lots 150,000 150,000
614 [Facility Development 4 700,000
Total 500,000 5,000,000 = = - - 5,600,000
Funding Source | Fund # % Prior Years FY 1415 FY15/18 FY 1617 FY17/18 FY 18/19 Total Estimate
GOB 001 100% 500,000 | 5,000,000 - - - - 5,500,000
Total 100% 500,000 | 5,000,000 - - - - 5,500,000
Budget Office Use Only
Funded FY15 Operating Cost: 3 -
Not Funded FY15 Capital Cost: § 5,000,000
Pendmg Future Years' Estimated Ammual Cost: 3 =
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Parks & Recreation

Project Description:

Departm

ent:

Division
Account Number:

Project Location:

Tot Lot and Dog Park
Parks and Recreation Project#
Parks Operations Totals $50,000

001-12-468000-572-608-000

Warious Locations

Request Type New Request
Priority Level mprovement

Objective:

Develop a Dog Park at North Bayshore Park and replace the equipment at Overbrook and North Miami Tot Lot Park.

Justification:

In order to make the tot lot safer Hr children the removal and replacment of unsafe playground equipment is necessary. The new
equipment would inchide a longer ife expectancy between 5 to 7 vears. Also. the development at North Bayvshore Park will include
a dog park with dog amenities.

Project Estimates:
Object
Code Description Prioryears | FY14M15 |FY15M6(|(FY 1817 Fr17M18 F% 18/19 | Total Estim ate
G608 |Tot Lot Equipment and Dog Park 50,000 50,000
Total - 50,000 - - - -
Funding Source | Fund# % Funding PriorYears | FY14/15 |FY15M6|FY18M7| FY1718 |FY18/19|Total Estim ate
Gen Fund 001 100% 50,000 = 50,000
Total 100% = 50,000 = - - R
Budget Office Use Only
Finded
Not Funded FY15 Operating Cost: ! -
Partially Funded FY15 Capital Cost: $ 50,000
Pending Future Years' Estimated Anmual Cost: 5 =
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Personnel

Mission Statement: The Personnel Administration Department is dedicated to recruiting and selecting a
diverse workforce as well as enhancing the employment experience of employees by managing the
workforce effectively, facilitating employees’ professional growth and fostering a quality work
environment within the framework of the City’s, state and federal regulations.

Personnel Director

Personnel Administrator

'a Y ( N\
Personnel Confidential
Administrator Personnel Secretary
Specialist
\& J \g J
G 0 )/
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Personnel

Expenditure History and Full Time

Employee Trends
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Core Responsibilities

Recruitment, selection and retention of employees

Employee training and development

Consultation services to all departments

Strategic management and workforce planning

Administration of compensation and employee benefits

Civil Service Board Coordination

Performance Appraisal Management

Coordination of the City's employee wellness program

Employee relations and conflict resolution

Labor relations and administration of collective bargaining agreements
Drug Free Workplace Program and Federal Omnibus Transportation Employee Testing Act implementation
Compliance with city, state and federal employment regulations

FY 14 Major Accomplishments

Implemented an early retirement incentive plan (ERIF)

Aided 8% of the workforce to pursue higher education through the Tuition Reimbursement Program as well as
training and development

7% of the workforce was promoted into higher classifications

Recruited and processed

30% of the workforce participated in a City of North Miami customized customer service training
Developed several key polides to standardize and incorporate best practices in the workplace

FY 15 Major Projects and Initiatives

Enhance in-house training and development initiatives to benefit all employees

Develop and update governing documents such as the Civil Service Rules, employee handbook and
administrative regulations to better reflect today's employment practices

Re-design and automate the Performance Appraisal System

Engage employees to enhance participation of the workforce by 40%

Improve the use of technology to create a more effective and efficient department

Continue the partnership with the Office of Budget and Management to strengthen practices identified by the
Florida Benchmarking Consortium

Personnel

Personnel Performance Measures FY 2013 Actual [FY 2014 YEE | FY 2015 Targe |
# Total City Employ ees 425 359 450
# Employees Processed (Hir ed) 18 51 60
# Applications Received 11 2467 1000
Employees and/or labor issues resolved prior to arbitration,
administrative agency review, or litigation NA NA NA
Recular employees hired who have successfully completed their
initial probationary period 34 38 45
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Personnel

Budget Summary Form

D epartment: Personnel Admmistration
Dept/Div #: 06 /417
A ctual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 411,884 442 430 506,807 471,852
O peratmg Expenses 109,595 105,199 162,127 109 874
Intemal Services 23,680 21,577 21,577 21118
Operating Budget 545,159 569,206 690,511 602,844
Capital Outly 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 18,840 19,588 19,588 24,163
Total Budget 563,999 588,794 710,099 627,007
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions

Personnel Administration Manager 37 1

Personnel Administrators 28 2

Personnel Specialist 24 1

Confidential Secretary 20 1

Clerical Technician 16 0

Total# of FultTime Employees = 5

2014-15 Operating Budget: 602,844
2013-14 Operating Budget: 569,206
Dollar Change: 33.638
Percentage Change: 591%
2014-15 Personnel - F.T.E's: 5.00
2013-14 Personnel- F.T.E's: 5.00
Personnel Change: 0.00
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Personnel

Budget Objective Form

Department:
Division:
Dept #:
Division #:

"$ 627.007

ACTIVITIES:

$ 533,443

"$ 4375

Personnel Adminstration

Persomnel Adminstration

" 06

117

Objective:

To hire, train and retain qualified employees for all City departments; to ensure employees
retirees and elected officials are provided City benefits; and to ensure all emplovees are
treated farly and equitably in compliance with federal and state laws, local regulations, City
ordinances, and Civil S ervice Rules.

001 Personnel Administration Services: Coordinate and implement personnel
services inchuding  recruiting testing mterviewing of prospective employees,
and placement activifies; position comtrol classification and pay
administration; records management; managing employee benefits and
billings, complving with COBEA, FMLA ADA FLSA and HIPAA
regulations, and maintaining accurate records of participants covered mnder
the health/dental plan life insurance. and flexible benefits; labor relations and
administration of collective bargzining agreement managing Equa
Opportunity, processing discnimination and harassment charges and
Personnel Board appeal hearings, Employee Assistance, Violence in the
Workplace, and Drug Free Workplace programs; and complving with the
Federal Omnibus Transportation Employee Testing Act of 1991.

002 U.S. DOT Alcohol and Drug Testing Program: Confract with a third
party administrator to perform random selection and testing of emplovees to
comply with the U8 Department of Transportation Alcohol and Drug
Testng Program for Commercial Motor Vehide Drivers, and to provide
required training for supervisors and emplovees on an anmal basis.

003 Spedalized Training: Provide regstration fees for emplovees from each
department to attend seminars and workshops that will improve ther job
deillsknowledge.

004 Employee Training Program: Provide annuzl trainng by City staff and

outside consultarts to all full'part time City employees to create awareness of
Citv policies as well as federal and local laws.
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Personnel

Budget Objective Form

"$  50.000 005

$  2.79 006

$ 3013 007

S - 008

5 - 009

h 3.080 010

h 4 1,200 011

Tuition Reimbursement: Employees in collective bargaining unit can be
reimbursed up to the equivalence of 18 credit hours per fiscal vear at the
instate undergraduate rate at Florida International University based on grades
received for completing college coursework or technical classes taken to
increase knowledge and skills and prepare for City promotions.

Post Employment Exams, Tests and Evaluations: Provide medical
exams for all current emplovees as required, including special medical
evaluations as requested, non-CDL drug testing program expenses, and
background checks for current employees.

Employvee Appreciation: Emplovee of the Quarter Program - Provide a
plaque and a 5100 savings bond to an emplovee selected for exemplary
service on a quarterly basis. To purchase service awards to be presented to
employees anmially based upon length of service and to provide an awards
lincheon at which the awards will be presented; as well as to provide funds

for invitations, printed programs, and miscellaneous supplies.

Workplace Violence Prevention: Provide threat assessment services and
training on how to communicate if an emplovee is referred for violating the

Worlplace Violence Administrative Regulation

Police Alcohol and Drug Testing Program: Contract with a third party
administrator to perform random, post accident, promotion, transfer, and
reasonable suspicion selection and testing of police bargaining unit members
in accordance with the 2005-2008 collective bargaining agreement, and to
educate bargaining unit members on the use and abuse of dmgs/controlled
substances and alcohol

Supervisory Training (max. 25 emplovees per 1 day session)

Wellness Program: Community event registrations, t-shirts, supplies, health
risk assessments, nutrition/health screenings and seminars.

City of North Miami
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Police

Mission Statement: The North Miami Police Department, in partnership with the
community, is committed to providing professional, efficient, and courteous public
service by creating a safe environment and improving the quality of life for those we
serve in an atmosphere of respect, courtesy, and integrity.

Chief of Police

Investigative

Community
Police

Chief’s
Office

Administration

Uniform
Support

Patrol
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Police

Expenditure History and Full Time

Employee Trends
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Core Responsibilities

Police

& Reduce Part One Crimes in the City of North Miami. Part One Crimes are as follows: (Murder,
Sexual Battery, Robbery, Aggravated Assault, Burglary, Theft, and Auto Theft).

* |Improve Quality of Life issues through proactive and effective law and code enforcement

initiatives.

* Provide professional customer service to all, as we respect cultural diversity within our

workforce and within our community.

= Ensure a highly visible police presence throughout the City, by utilizing innovative strategies to
provide asense of safety for residents, businesses, and visitors.
* Continue our highly coveted status as an accredited Police Department through the Commission

for Florida Law Enforcement.

s Utilize intelligence-based policing through timely statistical analysis and crime trends to
customize our crime-fighting strategies based on specific problems and geographic location.

FY 14 Major Accomplishments

* Reduced crime to a 35-year low with the support of community partnerships and erime fighting

initiatives.

*  ‘Won three traffic safety categories at the 2013-2014 Florida Law Enforcement Liaison Challenge,
including the Champions Class for overall traffic enforcement, the “Click It or Ticket” Challenge

and the DUI Enforcement Challenge.

» Established the Citizens’ Mobile Patrol Program (CMPP), where sixteen volunteers graduated

from the 14-week Training Academy.

s Accomplished the main objective of the Police Athletic League (PAL) Program, which is to meet
the needs of our youth, through a variety of after school, athletic and educational initiatives.
Some of the programs were peer tutoring, the boxing team, the track and field team, and The

Irving Thomas Basketball Camp.

» Recognized by the prestigious Law Enforcement Officers (LEO) Foundation, which paid tribute to
our courageous and dedicated men and women. We were honored with three awards in the

following categories: Investigative Services, Traffic Safety, and Crime Prevention/Community

Policing.
EY 15 Major Projects and Initiatives

* Research criminal activity through crime analysis to forecast future trends.

* Track the clearance rate for criminal investigations.

s Continue to develop crime fighting initiatives to reduce Part One Crimes.

* Obtain grants that will provide financing for departmental necessities and growth.

+ Maintain current and create new partnerships and coalitions with businesses and residential
communities with the goal of reducing crime and improving the quality of life.

Police Performance Measures FY 2013 Actual FY 2014 YEE FY 2015 Target
Grants Applied for ) 8 8
Part| Crimes 2519 2,625 2,310
Arrests 2459 3,045 3,075
Tickets 18,989 24,068 24,542
Calls for service 37,082 36,243 38,109
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Police

Budget Summary Form

Department: Police
Dept &: ‘o8 Actual Amended Est Adopted
EXPFENDITURE Expend Budget Expend Budget
CATEGORY FyYl3a FYl4 Fyl4 FY1S
Personal Services 16,345,165 17.887.326 156,845,171 18,160,592
Operatmg Expenses 3,243 327 3,280,383 3,447 284 3.148.527
Internal Services 2372483 2,284,524 2.323.105 2.409.778
Ope rating Budget 21,960,975 23 452 233 22,615,560 23 718,897
Capital Outlay 830.906 620069 211,078 0
Debt Service 0 0 0 0
Grants & Axds 0 1,000,000 0 0
Reserves & Other 823515 457,623 464,676 841219
Total Budget 23,615,396 25,538,925 23,891,314 24,560,116
FERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Pos itions
Police Chief 41 1
Assistant Police Chief 39 2
Police Major 35 5
Police Commander 35 5
Police Administrator 31 1
Police Sergeant 315 17
Police Officer 28O 93
Adnun A ssistant 27 1
Grants Writer 25 1
Traming Specialist 24 1
Adrmmista tve Coord mator B 1
Crime Scene T echmician 22 4
Crisis Intervention Specialist 21 1
Police Records Supervisor 25 1
Police Conmmmnications Supervisor 25 1
Code Complance Officer 23 1
Crime Analbyst 20 1
Police Conmmmunications Op erator 19 12
Admimistratie Speciabist 18 1
Pubhc Service Aide 17 3
Records Technician 16 4
Clerical Techmician 16 2

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - E.T.E's:
2013-14 Personmnel - E.T.E's:

Persomnel Change:

23,718,897
23452 233

266,664

1.14%

159.00
150.00

-1.00

Total # of Full Time Emplovees

159
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Police

Budget Summary Form

Department: Police
Division: Chiefs Office
Dept/Division # 08/423
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
Operating Budget Fyl3 FYl4 Fyl4 FY15
Personal Services T03 908 1.178.583 1,283,789 1.348.256
Operating Expenses 15351 83,171 281 359 20914
Intemal S ervices 61,400 83.1c4 121,745 99966
Operating Bud get T80.659 1.324 918 1.686_ 893 1.529.136
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 4 36,706 41949 " 48,997 63,175
Total Budget 817365 1,366,862 1,735,890 1,592.311
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Police Chief 41 1

Assistant Police Chief 39 2

Police Sergeant 318 1

Police Officer 280 1

Police Admmistrator 31 1

Aministrative Assistant 27 1

Grants Writer 25 1

Training Specialist 24 1

Clerical Technician 16 1

Total# of Full T ime Emplovees 10

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F.T.E's:
2013-14 Personnel - F. T.E's:
Personnel Change:

r

1,525,136

1,324 918

204,218
15.41%

r

10.00
5.00
5.00
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Police

Budget Objective Form

Department: Police

Division: Chief's Office
Dept. #: " 08
Division #: 423
Objective:
"$1.592.311 To manage and direct all Police Department operations m comphance with the

City of North Miami Ordmances, Miami-Dade Ordmances, Flonda Statutes and
certain federal laws requinng enforcement of law and order, as wel as the
protection of ife and property.

ACTIVITIES:

"$1.091.485 001

"$ 500,826 002

Chief's Office: Prowvides adnumistrative and support persormel
to msure responsibilities of the Chief of Police are fulfilled. The
Assistant Chief is assigned responsibilities for all operational
umits - Patrol, Commmmity Policmg Dmvisions, the Investgative
and Admmistrative and Support Services Divisions.

Human Resources and Career Development: Provides and
coordinates traimng of department persomnel; responsible for
persomnel recruttment, background mvestigations, personnel
selection, and traimng of new persommel.
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Police

Budget Summary Form

Department: Police
Division: Patrol
Dept/ Division #: 08 /425
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYi4d FY14 FY15
Personal Services " 7589595 7 8.111.029 7.822.699 8.400.927
Operating Expenses " 348013 " 331,107 403,067 397,592
Internal Services " 1.198. 492 " 1.149_310 1.149. 310 1223 433
Operating Budget 9.136,100 0.591 446 9375076 10,021,952
Capital Outlay o 7  373.764 372,829 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 363,826 17.433 17.433 377.599
Total Budget 9.499. 926 0.982.643 9,765,338 10399 551
PERSONAL SERVICES DETAITL:
Salary # of
Classification Sch. Positions
Police Major 36 1
Police Commmander 33 3
Police Sergeant 318 9
Police Officer 280 52
Administrative Coordinator 22 1
Total # of Full-Time Emplovees 00

2014-15 Operating Budge i:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F.T.E"s:
201314 Personnel - F.T . E"s:
Personnel Change:

" 10.021.952

[

9.591 446

430506

4.49%

6600
68.00

-2.00
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Police

Budget Objective Form

Department: Police
Division: Patrol
Dept. #: " 08
Division #: 425
Objective:
“$ 10,399,551 To provide professional and efficient uniform police services to the City and to

ensure the safety of citzens and mamtenance of public order m accordance with
Florida Statutes, County and City Ordinances, and Department policies.

ACTIVITIES:

"$ 9,510,178 001 Uniform Patrol: Protects life and property by patrollng Ciy
streets; providing traffic enforcement responding to calls for
police service; and apprehendmg crimmal offenders.

"3 889,373 002 Canine Unit: Police officers are assioned dogs that enhance

the officers' ability fo engage m specilzed finctions such as
area building and vehicle searches; tracking of suspects who are
at large; as well as regular patrol duties. The canmes are tramed
m the detection of narcotics, exploswes, and mcendiary devices
and sipnificantly reduce the threat posed to officers whike
conductng mvestigations.
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Police

Budget Summary Form

Department: Police
Division: Community Policing
Dept / Division #: 08/426
Actunal Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l3 FYl4 FYl4 FY15
Personal Services " 2,326,838 1,589 306 1,384 736 1478600
Operating Expenses r 1.333.121 22 187 24 510 15 812
Internal Services - 391 862 240,307 240307 266,658
Operating Budget 4,051,821 1,851,800 1,649 553 1,761,070
C apital Outlay d 6.459 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 1.000,000 0 0
Reserves & Other g 117,293 69 535 69 535 78,264
Total Budget 4,175,573 2,921,335 1,719,088 1,839,334
PERSONAL SERVICES DETAIL:
Salary 0
Classification Sch. Positions
Police Major 36 1
Police Commander 1
Police Sergeant 315 2
Police Officer 280 7
Code Compliance Officer 23 1
Administrative Specialist 18 1
Total # of Full-Time Employees 13

2014-15 Operating Budget:
2013-14 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F.T.E's:
2013-14 Personnel - F.T.E's:
Personnel Change:

[

-

1,761,070
1,851,800

(90,730)

-4.90%

13.00
15.00

-2.00
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Department:
Division:
Dept #:
Division #:

"$1.839.334

ACTIVITIES:

“$ 4417288

"$ 932374

"¢ 305.184

"% 66,144

Police

Police

Budget Objective Form

C ormmunity Policing
-

038

426

Objective:

To provide specialized police and public services and police/community relations
desimned to enhance the overall qualiv of life of residents pertaining to:
comymumnity and school programs; safety and maintenance of order in City parks;
animal control enforcement of Ciy zoning ordmances; and the contiming
patticipation in the Police Explorer Program and the Police Athletic League.

001

002

Q03

004

Administration: Provides management and supervision of the
diverse functions of this Section and is responsible for designing,
tmplementing and coordmatng mnovatve enforcement and
public service activities.

Community Services Unit: Provides the department with
specialized patrol officers to mamtan an ongoing awareness of
community needs and concerns and to provide appropriate
police responses resulting mn such projects as the Neighborhood
Mobile Patrol, Crime Prevention Program. and the Citizens'
Police Academy.

School Resource Officers: The COPS m School Grant
provides partial finding for salaries and benefits for two police
officer posttions. Overtime, holiday pay, operating and capital
costs are finded from the Citv's General Fund.

Citizens' Crime Watch Program: Provides funds to
coordinate a Critme Watch Program and other crime prevention
prograns within the City. The Coordmator attends cwic and
neighborhood mesetings, recruits residents to form crime watch
groups, acts as a laison between local merchants, area residents
and the Police Department and makes presentations to
elementary, junior, and senior high school students.
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Police

Budget Objective Form

$ - 005 Police Explorer Program: Provides funds to sponsor a unit of
approximately thirty-six Explorers, a Boy Scouts of America
program. The participants acquire some knowledge of police
work, foster positive relations with police officers. and provide a
needed service to the commmnity such as crowd control at
special events and home checks.

$ 94,344 006 Animal Control: Capture and control of stray animals to
enswe the safety and well-being of the residents of North
Miami; collection of deceased ammals to elminate health
hazards; enforcement of City Ordmances related to animals.
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Police

Budget Summary Form

Department: Poklice
Division: Uniform Support Section
Dept / Division # 08 /427
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FYi4 Y15
Personal Services 7981.00 2.445715 2313027 2436950
Operating Expenses 790.00 1.838.865 1.652.565 1.620.185
Intemal Services 0.00 274776 274776 275615
Operating Budget 8771.00 4,559.356 4.240.368 4,332,750
Capital Outlay 0.00 159,026 184026 0
Debt Service 0.00 0 0 0
Grants & Aids 0.00 0 0 0
Reserves & Other 0.00 115662 115662 111,159
Total Budget 8771.00 4.834.044 4.540,056 4.443.909
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Police Major 36 1

Police Sergeant 31S 2

Police Officer 280 7

Police Commmmications Supervisor 21 1

Police Conmmmumcations Operator 19 12

Public Service Aide 17 3

Total # of Full- Time Enmplovees 26

2014-15 Operating Budget: 4,332,750

2013-14 Operating Budget: 4 559 356

Dollar Change: (226.606)
Percentage Change: -4.97%
2014-15 Personnel - F. T E's: 26.00
2013-14 Personnel - F.T.E's: 26.00
Personnel Change: 0.00
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Department:
Division:
Dept #

Division #:

"$4.443.909

ACTIVITIES:

"$2 515,909

"$ 302.186

"$1.326.961

"% 198783

"% 100,070

Police

Budget Objective Form

Police

Uniform Support Services

08

427

Objective:

To provide specialized police and public services to enhance the overall quality of
hfe of residents pertaining to: traffic enforcement; safety and law enforcement on
City waterways; dispatching calls for service; Public Service Aides; and school

crossing guards.

" 001 Traffic Unit: Provides the department with specialized patrol
officers who are highly trained in traffic imvestigations, both
vehicular and pedestrian  These officers reduce accidents
through the selective enforcement of traffic laws; the inve stigation
of hit-and-run accidents; the placement of the speed monitoring
unit at locations with mumerous speeding wviolations; and the
review of department accident reports prior to submission to the
State.

" 002 Marime Patrol: Patrols City waterways and enforces
boating/safety regulations, deters boaters ffom causing high-
speed wakes that damage boats and sea walls, and rescues
boaters who are i distress.

" 003 Communications: Responsible for dispatching police officers
to emergencies and to residents requesting police assistance;
FCIC/NCIC inquiries and entries; assigning case mumbers; and
providing important information to officers on patrol.

004 Public Service Aides: Responsible for handling various police-
related duties that do not requite a sworn officer such as minor
traffic accidents, parking violations, and writing routine reports.

" 005 School Crossing Guard Program: Provides School Crossing
Guards at North Miami Natural Bridge, Wiliam Jemnings
Brvan, Gratigny, Holy Family, and Ben Franklin elementary
schools. These guards ensure that elementary school children
cross streets safely while going to and from school
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Police

Budget Summary Form

Department: Police
Division: Imvestigative
Dept /Division #: 08 /430
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY1l3 FYl4d FYl4 FY15
Personal Services : 3,583,012 4,033,790 3,456,801 3,931,655
Operating Expenses " 118440 170,149 173,171 173,413
Internal Services " 572,757 495 456 495 456 511,616
O perating Budget 4,274 809 4,699 395 4,165 428 4. 616,684
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 212234 187,336 187336 184, 806
Total Budget 4,487,043 4,886,731 4,352,764 4,801,490
PERSONAL SEEVICES DETAIL:
Salary # of
Classification Sch. Positions

Police Major i6 1

Police Commander 35 1

Police Sergeant 318 4

Police Officer 280 25

Crime Scene Technician 22 3

Crisis Imervention Specialist 21 1

Crime Analyst 20 1

Clerical Technician 16 1

Total# of FullTime Emplovees 37

2014-15 Operating Budget:
2013-14 Operating Budget:

[

4,616,684
4,699 395

Dollar Change:

(82.711)

Percentage Change:

2014-15 Persomnel - F.T.E's:
2013-14 Persomnel- F.T.E's:

-1.76%

37.00
35.00

Personnel Change:

2.00
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Police

Budget Objective Form

Department: Police

Division: Investioative

Dept #: 08

Division #: 430
Objective:

" $4.801.490 To conduct crimmal mvestigations mchding family violence cases; recover stolen
property and vehicles; idenfify and apprehend crimmal offenders and assist m ther
prosecution; recover assets m accordance with state and federal forfeiture statutes;
identify and collect evidence at crime scenes; and analyze and track crime data and
trends.

ACTIVITIES:

"$2,946,056 " 001 General Investigations / Special Victims Unit: Conducts crimmal
mwvestigations and writes mvestisative reports; idenfifies and
apprehends offenders; assists the State in the prosecution of criminal
offenders; provides support for the Uniform Patrol Dwvision; conducts
mvestipations in cases mvolmg domestic violence, chid abuse, sex
crimes mvolving family members, exploitation of the elderly, sexual
predators, and missing persons; acts as liaison with authorties, faimilies
and schools m an effort to identify and reduce domestic-related crimes.

"$1.412.265 002 Crime Suppression Team: Conducts mwestioations pertamng to
vice, narcotics and organwed crime, and mitiates asset forfeture
proceedmgs utilizmg detectves specially tramed m surveillance,
infiliration cultvation of mformants, detection of narcotics and vice
operations, as wellas other major criminal organizations.

"$ 280,113 " 003 Crime Scene Unit: Identify. process and collect evidence at crime
scenes; prepare written reports; submit evidence to the crime lab; and
assist detectives in solvmg crimes through the use of physical evidence.

r

$ 66,205 " 004 Crime Analysis: Analyzes crime data and other relevant mformation
derwved from crine scenes, police reports and other sources; identifies
crime sinilrties and frends and pmpomts "hot spots" of criminal
actvity, prepares and dstributes B.OL.O. mformation and crime
statistical reports.
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F

$

F

06.851

Police

Budget Objective Form

005

Crisis Intervention Services: Provides counselmg, referrals and
emergency placements to victims of crimes. A specialist, trained m
emergency respomse to criss and who has the language skills
necessary to commumcate with our large Hattian comnmunity, 1s needed
to aid mvestigators m the placement, counselng and rehabiltation of
the family members. A grant in the amount of $52.851 has been

awarded to offset expenses.
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Police

Budget Summary Form

Department: Police
Division: Administration
Dept / Division #: 08 /435
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 72,133,231 528903 ' 544119 564204
Operating Expenses " 1427612 7 854904 912,612 860,611
Intemal Services T 147972 7 41511 41511 32.490
Operating Budget 3.708.815 1425318 1.498242 1457305
Capital Outlay T 824447 T 96,279 | 254223 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 93.456 25713 7 25713 26216
Total Budget 4,626,718 1,547,310 1,778,178 1,483,521
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Police Major 36 1
Police Records Supervisor 21 1
Crime Scene Technician 22 1
Records Technician 16 4
Total # of Full- Time Employees 7

2014-15 Operatine Budget: 1,457.305
2013-14 Operating Budget: 1,425318
Dollar Change: 31,987
Percentage Change: 2.24%
2014-15 Persomnel - F. TE's: 7.00
2013-14 Persomnel - F. TE's: 28.90
Persomnel Change: -21.90
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Department
Division:
Dept #:

Drision =

"$1.483.521

ACTIVITIES:

"$ 708.118

'S 235386

S 413,874

Police

Budget Objective Form

Police
A dministration

435

Objective:

To provide efficient and effective services i the following areas: police records
management functions, lobby reception, vehicle fleet, property and evidence
comtrol, and building maintenance.

001 Reconrds/ID Bureau: Responsible for processing, data entry,
and archiving of all police reports and citations into the
automated police records management system; provides copies
of police reports/documents and statistical information to police
persomel, City officials, and the public; operates the ID Burean
by photographing and fingerprinting arrestees; processes
subpoenas served on police personnel.

002 Quartermaster: Orders and ssues all uniforms, equipment,
and supplies to department personnel, handes the Property
Room operations by maintaining an imventory of presentlv-held
property to enable disposal of closed cases. processing
incoming propertv, and facilitaing the disposal of unclaimed
property as appropriate; stores and issues department-issued
firearms and supples and enswres firearms in evidence are
processed under Miami-Dade Police Department's "Drug Fire"

Program.

003 Building Operations and Maintenance: Provides buiding
service contracts, utlity fees, and equipment/supplies requiered
to operate and maintain the police facility.

004 Lobby Receptiomsts: Operation of the switchboard and
staffing the reception desk in the lobbv on the first floor of the
police building by three part-time receptionists.

005 Vehicle: Maintenance and replacement
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Police

Project Description:  Replacement of Laptops used for Mobik Field Reporting

Department: Police Project #

Division: Administration Totas

Account Number: 001-08-435000-521-602-000 Request Tipe Replcement
Project Location: Various Priofity Level  Critical Repairs/ Imprv

Objective:

Replace one-lnndred and five (105) outdated lapfops used by police personnel r Mobie feld reporfing.

Justific ation:
Police department hptops are over 4 vears old, i poor condition and using unsupported software. The 105 existing laptops are using
Windows XP which Microsoff stopped supporting and updating on Apnl 8th, 2014. It iz nof recommend to use Windows XP when
support ends, especially for equipment used for law enforcement. New equipment will provide protection against security concems and
viruses. Also, as part of compliance with FBEI's National Craime Information Center (NCIC) and Flonda Cnme Information Center
(FCIC) techmical audit law enforcement agencies must comply with sections CSP 5.10 (CSP 5.10 4 specfically) which requires agencies
o implement safeguands fo ensure the infegrity and protection of systems that acoess Commal Tustice Information (CII).

Project Estimates:
Object
Code Des oiption Prior Years FY 1415 FY 15/16 FY 168017 FY 17/18 FY 1818 | Totl Estimate
602 Laptops & Car Adapters, 35,000 50,000 50,000 20,000 155, 000

“eh. Mounts and Installation -

Total - 33,000 50,000 30000 20000 = 155,000
Funding Source | Fund # % Prior Years FY 1415 FY 15/18 FY 18M17 FY 17/18 FY 18/19 Total Estimaie
Gen Fund 001 100 % - 35,000 50,000 50,000 20,000 - 155,000
Total 100% - 35,000 50,000 50,000 20,000 - 155,000
Budget Office Use Only
O Funded FY15 Operating Cost: 5 -
H Not Funded FY15 Capital Cost: 5 35,000
| Pendmg Future Years' Estimated Annual Cost: 3 120,000
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Police

Account

Project Description:
Department:
Division:

Number:

Project Location:

Police Buildng Replacement of HV_ A C. Unit

Police

Administration

001-08-435000-521-605-000

Project #
Totals
Request Type
Promty Level

$219.453

R eplacement

Critical Eepars / Imprv

Objective: |

Replace the remaming HVAC Umt at the Police Deparfment buidding.

Justification: |

The Police Department needs o replace i two HVAC building chillers. This project 15 hich prionty considenng the cumrent system is
more than 17 vears old and has broken compressors and corroded coils.

Project Estimates:
Object
Code D es oiption Prior Years FY¥ 1415 F¥ 15/18 FY 18117 FY17ME F¥ 18/19 | Total Estimate
605 HWAC Chiller - 219 453 219 453
Total = 210 453 = = - - 219,453
Funding Source Fund # % Prior Years FY 1415 FY 15/16 FY 1817 FY 1718 FY 18/19 Total Estimate
Gen Fund 001 100% - 219 453 219 453
Total 100% - 219,453 - - - 219,453
Budget Office Use Only
] Funded FY15 Operating Cost: 5 -
] Not Funded FY15 Capital Cost: § 219,453
L] Pending Fuiure Years' Estimated Amnual Cost: g -
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Public Works

Mission Statement: Enhance the quality of life, and health and safety of all residents by

rendering proper and efficient sanitation, street, water, sewer, storm-water, fleet
management, and building maintenance services.

Secretary

Administrative
Assistant

Assistant Director

Fac'ility Sa nitation} Constituent
i i Supervisor Code & <°
Sy rgineer B Coordinator

Sr. Civil Engineer

Sanitation
Coordinator

- 4 Y
Water Plant Sl Utility Fleet Street
Superintendent Superintendent Superintendent Superintendent Supervisor
Coordinator R R
\g
I | | |
Water Plant GIS Specialist . "
e <o Water Distribution Supervisor Coordinator
| \g i J
Operators Sewer
Maintenance
I |
Equipment

Leak Detective

Maintenance

Clerical
Technician
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Public Works

Expenditure and Full Time Employee

$7,000,000
$6,000,000
SO $2,556,128
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Actual
FY 10-11

50

History Charts

Public Works
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Public Works

Core Responsibilities

= Review and approve applications for Building, Mechanical, Plumbing, Electrical, Fence and other
permits within the prescribed time.

= |nspect building projects within 24 hours of inspection requests to ensure compliance with
applicable building codes.

= MMonitor neighborhoods for unauthorized work and initiate enforcement actions, as necessary.

FY 14 Major Accomplishments

= For the second consecutive year the City of Morth Miami has won the FSAWWA Region VIl Best
Tasting Drinking Water Contest. This Region is made up of Miami Dade and Monroe Counties.
MNaorth Miami beat out four other municipal utilities.

=  Public Works Street Division has repaired over S60,.000 in sidewalks

= Public Works Stormwater Division has completed several Stormwater projects and continues to
do a wonderful job in maintaining our Storm Drainage System. One of the major projects
completed was a Swale improvement project along NE 142 5T from NE 14 AVE to NE 15 AVE to
including re-panning of the swales installing new driveway approached

= Public Works continues to install Traffic Calming devices throughout the City to help alleviate
speeding traffic.

= With the reduction of staff Public Works continues to be one of the most reliable and
dependable departments in the City.

= Received a $100,000 Grant from the Metropolitan Planning Organization (MPO) for a Traffic
Circulation study for Downtown North Miami.

= While operating with reduced staffing levels, the Motor Pool continues to operate as an efficient
and effective unit. Owver the last twelve months (7/25/13 — 7/24/14), Motor Pool staff has turned
over 2 780 work orders and continues to keep the City's fleet safe and operational.

= Keystone Bridge #2 Water Main Replacement Project — A water main that had been leaking for
vears was replaced with a brand new water main.

= All sewer manholes within the City's wellfield protection area or cone of influence were repaired
to protect our water supplhy.

= Arch Creek Pedestrian Bridges Replacement — The Arch Creek pedestrian bridges were replaced.

= For the second consecutive year the City of North Miami has won the FSAWWA Region VIl Best
Tasting Drinking Water Contest. This Region is made up of Miami Dade and Monroe Counties.
MNorth Miami beat out four other municipal utilities.

= ‘Woe applied for and received a $100,000 Grant from the Metropolitan Planning Organization
{MPO) for a Traffic Circulation Study for Downtown North Miami.

FY 15 Major Projects and Initiatives

= Replace a fifth of the fleet inventory with fuel efficient vehicles

= Upgrade Stormwater system based on priorities established in the Master Plan
= Upgrade and maintain all pump station eguipment for reliable operation

= ‘Work with IT to acquire and implement fleet management software

Public Works Performance Measures FY 2013 Actual [FY 2014 YEE |FY 2015 Tar get |
Per cent of work orders/inspections completed on time
(Departm ent-wide) 75% 80% 95%
Linear Feet of sidewalk repaired/installed 66 TH 8335f 8500f
Linear Feet of streets repaired/installed 172118 105746 12000f
# Customer Complaints/Calls 11,000 13,000 5,000
#facilities maintained 7 7 7
Average cost per facility 1.189.731 1,200,000 1.250.000
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Public Works

Budget Summary Form

D eparonent: Public Works
Dept #: 10
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY Fyla FY1l4 FYl4 FY15
Perzsonal Services 1.954 536 1,715,525 1.471.231 1.829.050
O perating Expenses 2,281,797 2,327 887 2,433 365 2274 253
Internal Services 529,650 440,221 440221 495 482
Operating Budget 4. 765 983 4 483,633 4.344 817 4 598 785
Capital Owutlay 558.691 1547128 1,722 231 750,000
Debt Service 15541 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 176,085 05,169 05,169 84 835
Total Budget 5,514,100 6,125,930 6,162,217 5,433,620
PERSONAL SERVICES DETAITL:
Salary # of
Classification Sch. Positions
Public Works Director 41 1
Assistart Publc Works Duwector 37 1
Streets Superdsor 25 1
Facility Mamtenance Supervisor 25 1
Corstihent Service Coordinator 25 1
Code Complance Officer 23 3
Admwmstratoee Assistant 22 1
Samnitation Coordinator 22 1
Streets Coordmator 22 1
Secretary 20 1
Trades Mechanic 20 2
Heavy Equipment Operator 20 2
Mlamtenance MMechamc 18 2
Motor Equipment Operator 18 1
General Maintenance Worker 15 5
Custodian 15 1
Total # of Full-Time Employees i 25
2014-15 Operating Budget: 4 598, 785
2013-14 Operating Budget: 4. 483 633
Dollar Change: 115,152
Percentage Change: 2.57%
2014-15 Personnel - F.T.E"s: 2500
2013-14 Personnel - F.T.E"s: 2200
Personnel Change: 3.00
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Public Works

Budget Summary Form

Department: Public Works
Division: Admimstration
Dept / Division #: 10 /443
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 039354 583135 557.727 560,644
Operating Expenses 1.934.773 1,900,474 1.936.454 1,910,524
Internal Services 206,576 106,628 106 628 120,182
Operating Budget 3,080,703 2,590,237 2,600,809 2,591.350
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 123,366 26287 26 287 209 886
Total Budget 3,204,069 2,616,524 2,627,096 2,621,236
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Public Works Director 41 1
Code Compliance Officer 23 3
A drmimistrative Coordinator 22 1
Secretary 20 1
Total # of Full-Time Emplovees (i)

2014-15 Operating Budget: 2.591.350
2013-14 Operating Budget: 2,590,237
Dollar Change:- 1,113
Percentage Change: 0.04%%
2014-15 Personnel - F.T.E's: 6.00
2013-14 Personnel - F. T.E's: 5.00
Personnel Change: 1.00
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Public Works

Budget Objective Form

Department:
Division:
Dept #:
Division #:

"$2.621.236

ACTIVITIES:

"$ 391679

$ 5575

"$ 110,043

"$2.113.939

Public Works

Administration
10

M

Objective:

To manage and coordmate the actwities of the Public Works Department. The
Department has full time emplovees deployed in the followmg dwisions: Public
Works Admmistration Streets, Facility Mamtenance, Water & Sewer,
Stornmwater, and Fleet Management.

001 Public Works Administration: Establish department goals to
meet those of the City Council and the residents of North
Miami provide decision unt managers withn the deparfment
with mformation. ideas, and support services that will enable
them to operate ther dwvisions more productwely; prepare and
monitor department's anmual budget, as well as perform financial
analysis of department budget which & approxmately $50
milion m FY13 and mchides two enterprise finds and one
mternal services fund.

"002 Vehicles Maintenance & Replacement
Repans and mamtenance of vehicles

003 Sanitation Code Enforcement: Conducts residential and
commercial mspections to enforce compliance with municipal
codes and department rniles and regultions regardmg solid
waste collection and disposal ssues mformational material to the
public on rates, fees, environmental confrols, and solid waste
mana gement regula tions; verifies proper licensure of private
haulers operatme m the City; bills, collects, and records 20%
franchise fee for approxmmately 32 private haulers domg busmess
within the City.

004 Sanitation Services: To provide residential sanitation support
mchidmg pickup and disposal of garbage and trash that can be
contamerized, twice a week.

City of North Miami
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Public Works

Budget Summary Form

Department: Public Works
Division: Street Mamtenance & Construction
Dept / Division #: 10 /450
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services " 804005 ° 884,738 712.351 1.056.332
Operating Expenses " 96,053 137.618 " 140,546 72.232
Internal Services " 288460 300,852 300,852 342,183
Operating Budget 1.188.518 1.323_208 1.153.749 1.470.747
Capital Outlay g 350819 ~ 1.050.000 1.240.000 750,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other ’ 39444 56.056 56,056 42847
Total Budget 1,578,781 2,429,264 2.449_805 2,263,504
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Streets Supervisor 25 1
Streets Coordinator 22 1
Heavy Equipmment Operator 20 2
Mairtenance Mechanic 18 2
Motor Equipment Operator 18 1
General Maintenance Worker 15 5
Total # of Full-Time Employees 12
2014-15 Operating Budget: T 1470747
2013-14 Operating Budget: " 1323208
Dollar Change: 147539
Percentage Change: 11.15%
2014-15 Personnel - F.T.E’ 12.00
2013-14 Personnel - F.T.E' 12.00
Personnel Change: 0.00
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Public Works

Budget Objective Form

Department: Public Works
Division: Street Mamtenance & Corstruction
Dept &: 10
Divison #.: 4350
Ohje ctiv e:

s 1,444 860 To mantn the City rights- of-way schding streets, alleys, and sidewallks to provide safe, passable nights-of-
way for City residents and wisitors. To mstall new curbs, gutters. and sdewalkcs and resurface City sfreets
and alleyways as approved ammelly troush the budget process. Maintenance of sireet stipping sionage
traffic calminz devices, C ity parking lots.

ACTIVITIES:

"§ 105,616 001
"§ 247337

5 70,764 03

5 14,856 005

§ 337044 ‘006

§ 148,395 007

§  214.666 ‘008

Streets Administration: Provide supervisory support for the
Street M aintenance: Perform general maintersnce of City streets,
City owned parking lots, and City owned vacant lots, az wel as
bridges and seawalls. This mamfenance pronides residents with an
aesthetically pleasing and safer ervirormernt i which to lve. Strest
barwers and varous decorafive light pole bamners are lng
fhroughout the year. Ciy owned lots, not wder confract are
mattzned and those under confract are supervized by this staff. City
streets and parking lots are striped brick pavers are repawred, and
graffifl iz removed from City struchares.

Patching, Street Repair and Rights-of-Way Maintenance:
Maintai the City owned streets that are damaged due to City utlity
projects thet require temporary and permanent asphalt patehes
Eepair all potholes that are reported and repaw all damage to nights-
of-way cansed durine C ity utility projects.

Permanent Concrete Constucfior Construct and  mamiain
sdewalks, owbing and suiters and sdewalk-to-street hendicap
ramps throughout the City and assist m sireet mamtenance and other
street construction projects

Contractual Lawn M aintenance: Prowides monthly contract for
mowiz and clearine services for varous Cit-owred lots to insure
that areas are mamtited ona reglar basis.

Storm Drain Construction & Repair Improves the City's
stormwater draitrge system throush minor construcfion and retrofit
projects that are prionfized according to the adopted Stormwater
Master Plan II. Major projects wil be completed by outside

SEMVICES.

Commercial Corvidor Improvement Program - The Clean Team -
Provides funds to dean and maintzin publc wallkways i the City's
commercial corridors.

ehicles: Mamtenance and replacement
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Public Works

Budget Summary Form

Department: Public Works
Division: Facility Mamtenance
Dept/Division #: 10/ 452

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services T 211177 7 247652 7 201,153 212,074
Operating Expenses " 250971 " 280795 " 356365 291,497
Internal Services ’ 34614 32741 32.741 33,117
Operating Budget 496,762 570,188 590,259 536,688
Capital Outhy " 207872 " 497128 " 482231 0
Debt Setvice g 13,341 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 13275 12826 12.826 12,102
Total Budget 731,250 1,080,142 1,085,316 548,790

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Facility Mamtenance Supervisor 25 0
Trades Mechanic 20 2
Maintenance Mechanic 18 0
Custodian 15 1
Total # of Full-Time Emplovees 3

F

2014-15 Operating Budget: 536,688
2013-14 Operating Budget: g 570,188
Dollar Change: (33,500)
Percentage Change: -5.88%
2014-15 Personnel - F.T.E's: 3.00
2013-14 Personnel - F.T.E's: 4.00
Personnel Change: -1.00
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Public Works

Budget Objective Form

Department: Public Works

Division: Facility Maintenance
Dept #: 10
Division #: 452

Objective:

"$ 548,790 To provide faciity mamtenance and housekeeping services to (7) City buldmgs
with four (4) full-time employees and a contractual janitorial service m order to
ensure that residents and employees have an aesthetically pleasing and safe

environment.

ACTIVITIES:

"$ 444,521 001

"$  81.730 002

"$ 22,539 003

Facility Maintenance & Operation: Perform maintenance
and repars for seven (7) City bulldings: City Hall. the Motor
Pool. the Water & Sewer Operations Center, the Bulding &
Zommg Amnex, the CP&D Amnex, the Code Enforcement
Amnex, and the Library (personnel costs only provided for the
Library and W&S bulding). Prowide techmcal advice and
support regarding the mamtenance of the Police Station and
MoCA buldings, when requested. Service performed include
pamtmg, campentry work, buldmg alteratons, furmture
restoration, mmor electrical and plumbmng repairs, ceilng repairs,
as well as mterior and exterior bulding mamtenance.

Custodial Services: Prowvide daily housekeepmg services at
four (4) facilies: City Hall the Bulding & Zonmg Annex, the
Code Enforcement Annex, and the CP&D Annex. A custodian
s present at City Hall durmg evening hours to oversee the
contractual jantorial service and to prowvide additional services
above the scope of the contract.

‘ehicle Mainte nance & Replacement

City of North Miami
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Public Works

Project Description:  City Hall Repairs and Improvements - Progress 2013

Department: Public Works Project # pl0v13003
Division: Facility Maintenance Totals $07.150
Account Number: 001-10-452XXX-519-608-000 Request Type Replcement
Project Location: City Hall Pronty Lewel Critical Repairs

Objective:

Mandated repairs and necessary improvements to the Citv Hall bulding resuliing fiom the 40 vear recerfification inspeciion done n2012.

Justification:

Repairs were mandated from an inspection held in 2012, Improvement projects totaling $600k include: beam repairs, security system -
cameras, guards, and card readers, A&F services, AC, floonng, fimigation, MEP, windows, doors, roof

Project Estimates:
Object
Code Des oription Prior Years FY 14/15 FY 15116 FY1817 FY 17/18 F¥ 18/19 | Total Estimate
608 [City Hall Repairs 202,850 97,150 500,000
Total 502,850 97,150 - = - - 600,000
Funding Source | Fund# | % Funding | Prior Years FY 14115 FY 1518 FY 1817 FY 17/18 FY 18/12 | Total Esimate
Gen Fund 001 100% 02,850 07.150 500,000
Total 100% 502,850 97,150 - - - - 600,000
Bude at Office Use Only
L] Fundad
O Not Funded FY15 Operating Cost: : -
O Partially Funded FY15 Capital Cost: 3 87,130
Pendmng Fuiure Years' Estimated Anmual Cost: 3 -
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Public Works

Department:
Division:

Project Description:

Arcount Number:
Project Location:

City Wide Capital Improvements - Streets

Public Works

Streets

001-10-450000-541-618-000

City Wide (Various Locations)

Project #
Totals
Request Type
Prionty Level

$1.100,000

New Request

Critical Eepairs / Imprv

Objectve:

To provide fimdmg for Capital Improvements through-out the Cify.

Justific ation:

Funds will be used fo enhance the appeamance throughout the Ciy of North Miami with the Dlowing new sidewalks, strestscape
improvenents, traffic calming circles, and hndscaping Funds fom FY 2014, in the amount of $400,000, were reappropriated to

FY2015.
Project Esdmates:
Object
Code Des oription Prior Years FY14M15 FY15/M18 1817 FY 1718 FY 18/19 Totel Estimate
618 [City Wide Capital Improv 740,000 700,000 1,440, 000
Reappropriated 400,000 400,000
Total 740,000 1.100.000 = = - - 1,540,000
Funding Source | Fund # % Prior Years F¥14/15 F¥ 15/18 FY 1817 FY 17/18 F¥ 18/12 Total Estimate
Gen Fund 001 100% 740,000 1,100,000 1 840 000
Total 100% 740,000 1,100,000 = = = 1,840,000
Budget Office Use Only
L] Funded FY15 Operating Cost: g =
L] Not Funded FY15 Capital Cost: § 1,100,000
L] Pending Future Years' Estimated Armual Cost: 3 =
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Purchasing

Mission Statement: The department’s goal is to ensure that the citizens of North Miami receive the most
advantageous value for all expenditures. We work as a team to ensure the procurement of materials and

services are in accordance with City Code, Florida State Statutes and federal law. Our goal is to provide
an uninterrupted flow of goods and services for the City of North Miami to operate with optimum
efficiency. We are here to technically and logistically support the City Departments by executing
efficient, effective, and expedient procurement of goods and services.

7 . S 7 g 3
Purchasin
& Buyer
Agent
\¥ ) \& Y,
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Purchasing

Expenditure and Full Time Employee

History Charts

PURCHASING EXPENDITURE HISTORY
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Purchasing

Core Responsibilities

¢ Provide afair and competitive bidding process for all vendors

FY 14 Major Accomplishments

e The department advertised 61 bids last year
» Docu-sign was implemented to provide execution of all city agreements

FY 15 Major Projects and Initiatives

 To reach 1million dollars in expenditures in order to receive a rebate with the current P-card

program in place.

e To put in place additional internal controls such as vendor registration processes and insurance

verification for informal contracts.

Purchasing Performance Measures FY 2013 Actual | FY 20014 YEE | FY 2015 Target
P-card rebates (calendar vear) 0 10,000 50,000
P-card purchase dollar amount 132,458 500,000 1,000,000
Number of solicitations issued 48 55 60
# Bids Issued 45 NA NA
#RFPs/RFQ)s Issued 48 NA NA
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Purchasing

Budget Summary Form

Department: Purchasmg
Dept. /Div #: 18 /411

Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services 254910 196,697 164976 299,083
Operatng Expenses 43,558 38,986 37,232 44 699
Intemal Services 19 434 17,563 17,563 13,542
Operating Budget 317,902 353,246 319771 357,324
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Granfs & Aids 0 0 0 0
Reserves & Other 15,461 15,944 15,944 15,494
Total Budget 333,363 369,190 335,715 372,818

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions

Purchasmg Drrector 37 1

Purchasmg A gent 28 1

Buyer 22 1

Total# of FullTime Employees = 3
2014-15 Operating Budget: 357324
2013-14 Operating Budget: 353,246
Dollar Change: 4078
Percentage Change: 1.15%
2014-15 Personnel - F.T.E. 3.00
2013-14 Personnel - F.T.E. 3.00
Personnel Change: 0.00
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Purchasing

Budget Objective Form

D epartment: Purchasing

Division: Purchasing

Dept. #: 18

Division #: 411
Objective:

$ 369,189 To support the City's operations with an uninterrupted flow of materials and
services by promoting a smcere commitment to develop specifications and by
providng customer friendly service to all departments m obtaming ther
requirements m the most efficient and cost-effectsve mamner m accordance with
the Purchasmg Ordinance. The City's auction of surplis items is now done
through an onlne service, and no longer requires fimds to be appropriated for
staff time at the auction Instead these finds will now be appropriated for tramme
of the purchasmg staff

ACTIVITIES:

$ 369,189 001 Purchasing: Develop and provide specifications for the
procurement of commodties and services for all Ciy
departments. To ascertam the best quality at the lowest price.
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FY 15 Supplemental/CIP Request

Project Description: Vehicle B eplacement

Department: Public Works Project #

Diwvision: Various Totals $1.089.636
Arccount Number: Various Request Type Replacement
Project Location: City-Wide Priorty Level Improvement

Objecdve:

Eeplace up to fifteen police vehicles, seven water/sewer vehicles, and eight general fund vehicles.

Justific ation:

WVehicles being replaced have been in service for more than 10 vears and have exceeded their useful life. New
wehicles will be used for delivery of public services and law enforcement.

Project Estimates:
Ohject
Code Des oription Prior Years FY 1415 FY 1518 FY 1817 FY 1718 FY 18/19 Total Estimaie
601 Replace P olice Vehicles 500,000 500,000
601 Replace Gen. Fund Vehicles 244 636 244 636
601 |Replace W.5 Vehicles 345 000 345 000
Total = 1,089,636 = = - - 1,089,636
Funding Source | Fund # % Prior Years FY 1415 FY 15/18 FY 1817 FY17/18 FY 18/19 Total Estimaie
Gen Fund 001 100% = 744 636 744 636
345 000 345 000
Total 100% = 1,089 636 - - - - 1,089,636
Budget Office Use Only
Funded
Not Funded FY15 Operating Cost: 5 -
Partially Funded FY15 Capital Cost: $ 1,089,636
Pending Future Years' Estimated Amnual Cost: g -
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Public Works — Stormwater Utility

Budget Summary Form

Department: Public Works-Stormwater Utility
Dept #: 10
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FYl4 FY15
Personal Services 663.207 738574 500473 541939
Operating Expenses 1,152,798 1,285,491 1,313,432 1,320,312
Internal Services 162,899 171,125 171,125 190,566
Operating Budget 1,978,904 2,195.190 1,985,030 2,052.817
Capital Outlay -2.300 518.166 623.669 0
Debt Service 172,264 441402 441402 441,045
Grants & Aids 0 0 0 0
Reserves & Other 27,524 557935 122317 270423
Total Budget 2,176,392 3,712,693 3,172,418 2,764,285
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
City Engineer 33 1
Utility Superintendent 25 1
GIS Specialist 24 1
Heavy Equipment Operator 20 3
Motor Equipment Operator 18 1
Administrative Specialist 18 1
General Maintenance Worker 15 1
Total # of Full-Time Emplovees 9
2014-15 Operating Budget: 2052817
2013-14 Operating Budget: 2.195.190
Dollar Change: (142.373)
Percentage Change: -6.49%
2014-15 Personnel - F.T.E's: .00
2013-14 Personnel - F.T.E's: 8.00
Personnel Change: 1.00
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Public Works — Stormwater Utility

Budget Objective Form

Department:Public W orks-Stornmwater U tility

Division:
Dept #:
Division #:
"$2.764.285

Stormwater Operation & Mamienance

To maintain the Cify's storm sewer system including administrative engineering services; cleaning
removing, testing and disposing of debns fom manholes, catch basins and exfiltration systems; and
street sweepmg services. To pay the General Fund for services rendered; and fo prowvide the public

ACTIVITIES:

"$ 384,070

§ 273,397

$ 73350

"$ 06,000

§ 48,169

"$  16.850

§ 144523

§ 694,050

$1.032.767

Stormwater Engineering: Admimnisters emvironmental complance with the NPDES permi
requirements; nspects all private and public drammage projects; administers planning and design
review for compliance with federal, state and county requirements as well as design perniting and
project management of capital improvement dramage projects as prontzed m the adopted
Stormwater Master Plan Phase II; ensures compliance with the National Flood Insurance (INFIP)
community rating svstem program; submuts grant procurement materials; and provides assisfance in
the design ofdrainage project and maintenance of the storm sewer aflas.

Storm Drain Maintenance: Mainfins the City's stornmwater system by cleaning leaves and debris
from manholes, catch basins, and exfiltration systems, deaning 31 canal ends and removing debris
from the storm sewer system. Remmburses Miami-Diade County for services & prowvides i
mamtaming the City's storm sewer system.

Street Sweeping: Clkans and maintains designated streets within the City in order to prevent
debris from entenng canals through dramage outlets.

Catch Basin Cleaning: Confractual services needed to assist the Stornmwater Maintenance
employees with the cleaning and jetting of approxmately 2000 storm drain knes within the City.

Stormwater Quality Monitoring: Eeimburses Miami-Dade County for water quality monitoring
of 7 major outfills. This expense is related to Phase II of the EPA National Pollutant Discharge
System (WPDES) Pemmit The moniforing program was renewed for an additional five wears
effective October 1,2015.

Public Awareness & Education: Provides information fo the public about the consequences of
contaminated storntwater nmoff and the need to protect the stormwater svstem fom illegal
dumping. Provides mformafion to the public regarding the anmal City Wide Flood Plain
Management brochure, the contractor's broclure and the realfor's broclure. Provides membership
fo the Flood Plain Manager's Assodafion and finds to attend the amnual conkrence for the City's
designated Flood Plain Manager mn order fo remain abreast of current issues and regulations;
provides promofional ifems to be handed outto students in presentafions gwven about the ufility and
its finchions.

Vehicle Maintenance and Replacement: Prowdes finds for the daily operation, preventive
mamtenance, emergency repairs and replacement of vehicles.

Debt Service, Insurance Costs and Reserves: Provides debt service for Storm Water
Revenue Bonds, a filly funded reserve for the payment of vmised vacation and sick leave payout for
Stormwater emplovees and the Stornmwater Utllity Funds prorata share of the FY 13 debt service on
the 2010 Pension Obligation Bonds.

Interfund Transfers: Provides reimbursement fo the General Fund for various services that the
Fund provides the Stommwater Utility Fund as well as an "In Lieu of Taxes" pavment represeniing
fiunds that the General Fund would recetve if the ufility were privately owned.

City of North Miami 241 FY 14-15 Annual Adopted Budget



Public Works - Stormwater Utility

Department:
Division:

Project Description:

Account Number:
Project Location:

Stormwater Improvements - Basin Construction

Public Works - Stormwater

Stormwater Maintenance & Operations

490-10-621000-534-620-000

Warious Locations

Project #
Totals
Request Type
Priority Level

$153 606

Replacement

Fezulatory Fe quirem ent

Objective: I

Funds needed to continue construction of prionty dramage as ouflined in the adopted Stornmwater Master Plan.

Justification: |

This kwel provides fimding fr dramage tmprovements fo dramage basn as outhned m the Stornmwater Master Plan  This will alleviate
floodmg and also address water quality to be in compliance with the City's NPDES Permit. Construction of the Arch Creek North/Arch
Creek South Dramage basins fom NE 135th 5t to the north NE 126th 5t (South), West Dme Hwy (West), and Arch Creek Road
(East). Acconding fo the 2012 Stommwater Master Plan there were several areas within the Arch Creek North' Arch Creek South
Dminage Basins that had expenenced flooding and did not meet the 5 year Level of Service. The putpose & to construct improvements
that alleviate the foodng within the comdor

Project Estimates:
Object
Code Des aription Prior Years FY 1415 FY 1518 FY 18/17 FY 1718 FY 18/19 | Total Estimate
620 B asin construction 1,500,000 153 606 1,500,000 200,000 2,000,000 500,000 6,153,606
Total 1,500,000 153,606 1,500,000 300,000 2.000,000 040,000 6,153,606
Funding Source Fund # % Prior Years F¥ 1415 F¥ 15/16 FY 16117 Fy 17118 F¥ 18/M5 |Total Estimate
Stomn Wir 450 100% 1,500,000 153 606 1,500,000 500,000 2,000,000 500,000 6,153 606
Total 100% 1,500,000 153,606 | 1,500,000 500,000 2,000,000 500,000 6,153,606
Budget Office Us e Only
L] Funded FY15 Operating Cost: 5 =
L] Not Funded FY15 Capital Cost: § 153,606
| Pending Future Years' Estimated Anmial Cost: S -
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
DeptH: 10
Actual Amende d Est Adopted
EXPENDITURE Expend. Budget Expend Budget
CATEGORY FY13 Fyld Fyld4 FY15
Persoml Services 3.574.408 3.467.632 2,624,008 4,193,081
Operating Expenses 16,170,114 18468471 17,944,021 20,233,196
Intemal Services 710,280 713237 713237 767,346
Operating Budget 20.455.402 22,649 340 21281266 25,193 623
Capital Ohatlay -400,072 6,797,959 7.715.664 8.648_200
Debt Service B8.533 48 939 0 0
Grarts & Aids 0 0 0 0
Reserves & Other 1,713,983 20,893 229 404370 15,066,493
Total Budget 21,777,846 50339467 29,401,300 48,908,316
PERSONAL SERVICES DETAITL:
Salary # of
Classification Sch. Positions
A ssistant Public Works Director 30 1
Ciy Engmeer 33 1
THality Superimtendent 28 1
Water Plant Supenntendent 28 1
Water Plant Supervisor 25 1
TUtilitsy Superiisor 25 0
Semor Electnician 25 1
Phnriber 25 1
Electrician 23 2
Thility Coordmator 22 4
Water Plant Operator 21 10
Heawvy Equipirent Operator 20 7
Trades Mechamc 20 7
Dirafting Teclihcian 20 0
Water Meter Technician 19 1
Leak Detection Technician 19 2
MMamtenance Mechame 18 4
Motor Equipment Opermtor 18 2
Trality Techmcian 18 1
Clencal Teclmcian 16 2
General Manrtenance Worker 15 7
Total # of Full- Time Emplovees 56

2014-15 Operating Budget

25,193 623

2013-14 Operating Budzet 22 649 340
Dollar Change: 2,544 283
Percentage Change: 11 23%
20142015 FTE 56.00
2013-2014 FTE 50.00
Personnel Change: 6.00
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
Division: Admmisfration
Dept /Division #: 10/ 643

Actual Amended Est. Adopted

EXPENDITURE Expend. Budget Expend. Budget

CATEGORY FY13 FY14 FY14 FY15
Personal Services " 358989 500,580 = 635529 = 687.423
Operating Expenses " 4644141 | 4544855 4551272 4.989 022
Intemal Services g 16,140 23927 23927 17,467
Operating Budget 5019,270 5069362 5210728 5.693.912
Capital Outhy 0 0 0 " 345,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 12.840 ' 20734928 ' 246069 = 14925732
Total Budget 5,032,110 25,804,290 5,456,797 20,964,644

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Assistant Public Works Drector 39 1
Cwi Engmeer 27 1
Drafting Technican 20 0
Clercial Technician 16 2
Total # of Full-Time Emplovees 4

2014-15 Operating Budget: . 5,693 912

5,069 362
Dollar Change: 624,550
Percentage Change: 12.32%
2014-15 Personnel - E.T.E's: 4.00
2013-14 Persomnel - ET.E's: 3.00
Personnel Change: 1.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Administration
Division #: 643

Objective No.: 1

Objective:
"$20307.274 To provide operatiomal, administrative, engineering, drafting and clerical support
to the Water & Sewer Dnvision of the Public Works Department.

ACTIVITIES:

"$ 488762 001 Water & Sewer Administration: Provide administrative,
engineering, drafting. radio dispatch. clerical and other
operational services for the Water & Sewer Division Ensure
the needs of utility customers are met in an efficient manner.

S 5.000 002 Public Relations: Provide for public relations services,
promotional expenses for Water & Sewer projects/programs
and/or cost of advertisements for Water & Sewer
projects/programs; insure that the Corsumer Confidence
Feport 5 issued as requited by the Department of
Enviromrental Protection

"$14.917.596 003 Reserves and Miscellaneous Expense: Provides
emergency fimd reserves as well as a reserve for the paviment
of umised wvacation and sick leave payout for Water & Sewer
emplovees.

r

5 73,895 004 Water & Sewer Building Expenses: Provides forthe
operation & maintenance of the Water & Sewer Operations
Center inchiding wtiliies, maintenance contracts, cleaning
supphes and cost of operating the copier. Prowvides certain
experses for the maintenance of the CP&D Amnex and the
Building & Zoming facility.

"$ 4.822.021 005 Interfund Transfers: Provides reimbursement to the General
Fund for services that the fiund provides the Water & Sewer
Fund as well as a retum on investment payiment representing a

rate of 6.5% of the FY 10 fixed assets of the utility.
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
Division: Utilty Equipment Maintenance
Dept /Division #: 10 / 644

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services ’ 694480 570,773 592,778 583,289
Operating Expenses " 233475 7 357.668 = 477.839 318.294
Intemal Services g 109,112 " 107,074 " 107,074 " 112,481
Operating Budget 1,037,067 1.035515 1.177.691 1,014,064
Capital Outhy T 156962 " 351498 7 374478 ° 200,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other g 31235 ° 31379 ° 31379 27.648
Total Budget 911,340 1,418,392 1,583,548 1,241,712

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Utility Supervisor 25 0
Senior Electrician 25 1
Electrician 23 2
Utility Coordnator 22 1
Trades Mechanic 20 3
Electrician's Aide 18 0
Mamtenance Mechanic 18 2
General Mamtenance Worker 15 1
Total # of Full-Time Emplovees 10

2014-15 Operating Budget: T 1,014,064
2013-14 Operating Budget: " 1.035515
Dollar Change: (21.451)
Percentage Change: -2.07%
2014-15 Personnel- F.T.E's: 10.00
2013-14 Personnel- F.T.E's: 11.00
Personnel Change: -1.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Utility Equipment Mamtenance
Dept #: 10
Division #: 644
Objective:
g 1,241,712 To msure compliance with State Statutes that address the health and welfare of

the publc, to provide around-the-clock mamtenance and repams to the
equipment and elecfrical systems required to run the 47 sewage pump stations
and the water treatment plant that provide services to the City's customers.

ACTIVITIES:
"$ 640,438 001 Lift Station Maintenance and Capital Improvements:
Operate and mamtam 47 sewer pumping stations, which collect
and fransport wastewater from customers to a treatment facility,
and 8 raw water wells, which supply ground water to the Water
Phnt for treatment and dstrbution Repar and replice al
water and sewer pumps, repar sewer pipes gomg m and out of
liff stations, deodorze and degrease hft stations, perform some
general weldmg work, and perform all major upgrades to lift
stations as needed.

$ 312958 00

[ S%]

Electrical Services: Install mamtain and repair all electrical
equipment at the Water Plnt, eiht raw water wells, and 47
sewer pumpmg stations to ensure ther proper operation
Provide electrical services to other departments for mamtenance
and capital projects.

$ 200,000 003 Lift Station Rehabilitation: The Ciy's Sanitary Lift Stations
are dated and m poor condition. The risks of leakage and
contammation is a large concern, as well as the cost of
remediation and clean-up. The Ciy needs to protect our
faciliies and the surrounding residents in the areas of the Lift
Stations. A 20-year revitalizine and mamtenance schedule has
been developed to proactwely address these and other possible
risks.

5 88316 004 Vehicle: Repair, mamtenance and replacement
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer
Division: Water Plant
Dept / Division #: 10/ 646

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services T 1024412 936702 929773 1.018.038
Materials, Supplies & Services ~ 3.718943 ~ 3760770 401658 4.609.353
Internal Services ’ 111,739 ~ 100634 100634 97.639
Operating Budget 4.855.094 4.798.106 5.046.993 5.725.030
Capital Qutlay 0 4580439 ° 3.823392 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Non-Operating g 48572 477713 " 47773 44 808
Total Budget 4,903,666 9,426,318 8,918,158 5,769,838
PERSONAL SERVICES DETAIL-
Salary # of
Classification Sch. Positions
Water Plant Superintendent 28 1
Water Plant Supervisor 25 1
Utility Coordinator 22 0
Water Plant Operator 21 10
Leak Detection Technician 19 2
Total # of Full- Time Emplovees 14

2014-15 Operating Budget: . 5.725.030
2013-14 Operating Budget: 4,798,106

Dollar Change: 026924
Percentage Change: 19.32%
2014-15 Personnel - ET.E. 14.00
2013-14 Personnel - E.T.E. 14.00
Personnel Change: 0.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Water Plant
Dept. #: 10
Division #: 646
Obje ctive:
"$  5.769.838 To prowide potable and pleasant tasting water to all customers of the City's utility

by producing and treating approxmately 8.5 milhon gallons of water daily at the
City's Wmson Water Plant at Sunkist Grove and purchasing approximately 4.76
milhon gallons of supplemental water daily from Miam-Dade County.

ACTIVITIES:

"$ 2285400 001

"$  3.425.952 002

$ 58,477 003

Water Plant Operation: Prowides for the pumping and
treatment of raw water, and distnbution of potable water
meetmg all state and federal requirements to system users;
momitors all City hift stations and wells via telemetry; and handles
all calls for service after normal howrs.

Water Purchased For Resale: Provides for the purchase of
approximately 4.76 million gallons of water per day from Mianm.
Dade Water & Sewer Authonty to supplement the City's water
supply in order that all customers are served. The Wmson
Water Plant at Sunkist Grove produces approxmately 8.5
MGD of potable water; the system requires almost 13.26.

Vehicle maintenance and replacement.
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Public Works-Water & Sewer

Division: Water Distribution

Dept /Division #: 10/649

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY1l4 FY1l4 FY15
Personal Services v 940971 876998 = 330230 1.159.246
Operating Expenses " 182700 " 278237 " 421639 260,088
Intemnal Services ’ 266,006 = 269764 269764 301,597
Operating Budget 1,389,677 1,424,999 1,021,633 1,720,931
Capital Outlay i 376248 591987 534294 5.340,000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 45791 " 47894 47894 43,042
Total Budget 1,059,220 2,064,880 1,603,821 7,103,973
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Pos itions
Utility Superimtendent 28 1
Plumber 25 1
Utility C oordinator 22 3
Trades Mechanic 20 2
Heavy Equiptrent Operator 20 3
Water Meter Technician 19 1
Utility Technician 18 1
Mamitenance Mechanic 18 1
Motor Equipment Operator 18 1
General Mamtenance Worker 15 3

Total# of Full Time Fmplovees

2014-15 Operating Budget: i 1,720,931

r

2013-14 Operating Budget: 1,424,999
Dollar Change: 295932
Percentage Change: 20.77%
2014-15 Personnel- F.T.E. 17.00
2013-14 Personnel- F.T.E. 17.00
Personnel Change: 0.00

-
|
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer

Division: Water Distribution

Dept # 10

Division #: 649
Objective:

"$2,140.973 To msure the satisfactory flow of fresh water from the treatment plant to
customers throughout the system through agpressive repair, replacement and
mamtenance of water mains, water ines. and water meters, as well as installation
and certification of backflow prevention devices.

ACTIVITIES:
"$1,108.151 001
"$ 431,844 002

Water Distribution: Crews mstal, repar, replace and
maintam water meters, mains and service Ines; test water meters
and repair or replace defective units; mstall backflow prevention
dewvices and certify proper finction upon mstallation and on an
ammual basis; contimie an aggressive leak detection program to
maxmize the water pressure customers receve and mmimize
water losses; and mamtam an mventory of parts required to
maintam the water and sewer system.

Water Line Installation & Maintenance: Crews replace 2"
water Imes that have deteriorated causmg leaks and low water
pressure to customers; replace 9.600 feet of City service Imes:
prepare project specifications and monitor replacement of 8"
water lines by private contractor; mstall additional and
replacement fire hydrants; and assist the Water Distribution
crew with performmg leak detection, replacing dead meters and
making repairs determined through the leak detection process.
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Enterprise Funds: Water & Sewer

"$ 300,000 003

r,

"$ 263.978 004

$

37.000 000

Budget Objective Form

Cyclical Water Line Replacement: This level wil fund a 30-
year replacement schedule to replace water Imes throught the
City of North Miami The City has always budgeted funding to

reparr, replace and mamtam water meters, mams and service

lnes; test water meters and repar or replace defective units;
mstall backflow prevention devices and certify proper function
upon mstallation and on an annual bass. However, due to
mcreasmg number of repamrs and defective units a 30-year
schedule will be mplkemented to replace water lmes throughout
the City. Current funding for service lmes will remam m place
for emergency repars ths will be supplement fundmg for annual
lme replacement.

Vehicle: Mamtenance and repais.

Supplemental: New Projects
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Enterprise Funds: Water & Sewer

Budget Summary Form

Departinent: Public Worlcs- Water & Sewer

Division: Sewer Collection & Disposal

Dept/ Division #: 10 /650

Actual Amended Est. Adopted
EXPENDIIURE Expend Budsget Expend. Budget
CATEGORY FY13 FY1l4 FY14 FY15
Personal Services g 555556 582579 135 698 745 085
Operating Bxpenses 7.390_855 0526941 8. 476 685 10,056,439
Internal Services g 207 883 211,838 211838 238,162
Operating Budset 8,154 294 10321 358 8824221 11,039 686
Capital Outlay g 133138 1274035 2983 500 2. 763200
Debt Service g 8.533 48,939 0 0
Grants & Aids 0 0 0 0
Eeserves & Other 29412 31,255 31255 25263
Total Budget 8.325.377 11,675,587 11.838.976 13.828.149
PERSONAL SERVICES DETAIL.:
Salary # of
Classification Sch. Positions
Lhility Coordmator 22 0
Heavy Equipment Operator 20 4
Trades Mechanic 20 2
Maintenance Mechanic 18 1
Motor Equipment Operator 18 1
General Maintenance Worlker 15 3
Total # of Full- Time Emplovees 11
2014-15 Operating Budget: 11.039 686
2013-14 Operating Budget: 10,321 358
Dollar Change: T18 328
Percentage Change: 6.96%
2014-15 Personnel -F. T.E's: 11.00
2013-14 Personnel - F. T.E's: 10.00
Personnel Change: 1.00
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Enterprise Funds: Water & Sewer

Budget Objective Form

Department: Public Works-Water & Sewer
Division: Sewer Collection & Disposal
Dept #: 10
Division #: 650
Objective:
r$ 11.064.949 To install and repair sewer mains and laterak in order to insure unintermpted

sewage flow from system users to the treatment facility; to provide for the

treatment and disposal of liquid waste (sewage); and to make major repats to

sewer mains and manhoks by private contractors in order to conthmue a mmlt-

vear program to reduce groundwater mnfiltration mto the Ciy's sewer system.
ACTIVITIES:

r$ 870,336 ‘001 Sewer Maintenance & Installation: Locates repairs, and
maintains the sewer gravity mains, sewer force mains and
laterals throughowt the City; mstalls sewer mains and hterak for
new services; and handles all emergency sewer line backups and
breaks.

"$ 214274 002 Sewer T.V. Crew: Provides "m-house” TV monioring of
approximately 10 miles of pipes ammually; clkans and seals
approximately 225000 feet of sewer Ines anmually; and
provides contitmious preventative maimtenance of the sewer hnes

that have been sealed or replaced.

r$ 9 664256 003 Sewage Disposal Fees: Provides for the treatment and
dsposal of liqguid waste by MiamiDade Water & Sewer
Authority Department as required by state and federal lhw.

s 100,000 ‘004 Cyclical Sanitary Sewer Rehabilitation: This level provides
fimds to implement a 20-vear rehabilitation and maintenance
schedule for the City's Sanitary Sewer system. The City's
Sanitary Sewer System &£ approximately 50 vrs old, therefore
due to the age and condition of the pipes excess groundwater
infitration is responsibke for sewer backups and excessive
sewage treatment charges. Impkementing a 20-vear
rehabiltation and mamenance schedule will address these ssues
and reduce the treatment sewage treatment costs.

s 2 16,083 ‘005 Vehicle: Eepair, maintenance and replacement.
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Enterprise Funds: Water & Sewer

Budget Summary Form

Department: Pubhc Works - Water & Sewer

Division: Fire Flow Projects
Dept / Division #: 10/ 654

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 088.610
Total Budget 0 0 0 088.610
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full-Time Employees 0

2014-15 Operating Budget: - -
2013-14 Operating Budget: ! -
Dollar Change: -

Percentage Change: 0.00%
2014-15 Personnel - F.T.E. 0.00
2013-14 Personnel - F.T.E. 0.00
Personnel Change: 0.00
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Enterprise Funds: Water & Sewer

Project Description:

Department:

Division:

Account Mumber:

Project Location:

Sanitary Sewer Rehabilitation - Gravity Improvement

Public Worls - Water & Sewer

Sewer Collection & Disposal

420-10-650000-536-641-000

Various Locations

Project #
Totals

Request Type
Priority Level  Regulatory Requirement

$3,550,000

Replacement

Objective:

This level provides fimds to implemert a 20-vear rehabiitation and mamtenance schedule for the City's Sanitary Sewer System  Also,
taking comrective action will satisfiy requirements from the Peak Flow Management Smdy.

Justification:

The City's Sanitary Sewer System is approximately 50 vears old. Due to the age and condition of the pipes excess groundwater
infitrafion is responsible for sewer backups and excessive sewage treatment charges Implementing 2 20 vear rehsbiitation and
maittenance schedule wil address these ssues and reduce the sewage treatment cost Consultants performed a peak flow management
study as required by DERM. The recommendations and cotrective actions suggested i the smdy nust be addressed in order to bein
compliance with regulatory agencies. Majority of the finding will come fom the State Revolving Loan (SRF) and Miami- Dade Courty
General Obligation Bond Grant (GOB). Partial fimding in the amownt of $2.600.000 is resulting fom a recent rate study.

Project Estimates:
Object
Code Descripfion Prior Years Fy14M5 F¥15/16 FY 161 T Fv 17118 Fy 18119 Total Estimate
fd1 Gravity Sewer Improvement 1,500,000 500,000 500,000 500,000 500,000 500,000 4 000,000
641 S5 Force Main Improvement | 2,478,000 2 473,000
641 |Repl. 107, 127 8168 S Fmain | 3,650,000 1,500, 000 5, 150, 000
641 | Sewer Line & Manhole Rehab 825413 1,300,000 | 1,000,000 | 1,000,000 1,000,000 1,000,000 6,125,413
652 Quayside & | Station 250,000 250,000
608 Design 551, 352 & 553 LS 200,000 200,000
Total 8453413 3750000 | 1500000 [ 1500000 1500000 1,500,000 18,203,413
Funding Source | Fund # % Prior Years Fr 14015 Fy 1516 Fy 1617 Fr17/18 FY 1819 Total Estimate
Wa&S 420 58% 4,953 413 2 600,000 | 1,500,000 | 1,500,000 1,500,000 1,500,000 13,553,413
Grants 420 41% 3,500,000 1,150,000 4 650,000
0% -
0% -
Total 100% 8,453 413 3,750,000 [ 1,500,000 | 1,500,000 1,500,000 1,500,000 18,203,413
Budg et Office Use Only
Funded FY15 Operating Cost: $ 200,000
Not Funded FY15 Capital Cost: $ 3,590,000
Pending Future Years' Estimated Annual Cost: % 6,000,000
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Enterprise Funds: Water & Sewer

Project Description:  Upgrade of Existing Lime Softening Water Plant

Department: Public Works - Water & Sewer Project #

Division: Water Plant Totals § $3.843 200
Account Number: 420-10-646000-336-XXX-000 Request Type Addifional Funds
Project Location: Water Plant Prority Level  Critical Repairs / Imprv

Objective: |
To rehabilitate the existing Lime Soffening Water Treatment Plant so that # operates more efficenfly and complies with industry
standards.

Justification: |

A Water Plant Feasbility Stdy was conducted fo review the feasibdity of upgrading the exsting Lime Soflening Treatment Plant,
constructing a reverse osmoss (RO) Treatment Plant adjacent to the existing plant and blending the water fom different aquiers. The
fndmngs included a phased fime schedule. The first phase of the Plant expansion is as follows. 1. Engneenng and Design. 2. Biscayne
Wel Fehab and Pping 3. Residuals handling 4. Bulding Rehab. 5. Lime plant process upgrades. 6. Ground storage fank. 7.
Repump faciiies. 8. Transmission piping InFY11 an OER Owner Engineer was selected to oversee the Water Plant Upgrades.

Project Estimates:
Object
Code Des cripion Prior Years F14/15 FY 1518 1817 FY 178 FY 1819 Total Estimate
699 Design 2,407,203 251,200 - 2 558 403
624 Purchase Property 699,527 699 527
699 Upgrades 1,135,856 3,592,000 3,921,800 7,914 495 4 750,000 6,000,000 27, 31413
To4 Interest Expense = -
705 Principal Pymnt -
699 Bond Admin. & Fees -
699 Property Demolition 20,000 20,000
Total 4262 586 3843200 | 3921800 | 7914495 4.750.000 6.000.000 30,692,081
Funding Source Fund # % Prior Years Fr14/15 FY 15/18 FY 1817 FY17M8 FY18/19 Total Estimate
Stom Wir 420 100% 4 262 585 3,843,200 3,921,800 7,914 455 4 750,000 & 000,000 30 692 081
0% -
0% -
0% -
Total 100% 4 262 586 3,843,200 3,921,800 7,914 455 4 750,000 & ,000,000 30,692,081
Budget Office Use Only
L] Funded FY15 Operating Cost: 5 =
O Not Funded FY15 Capital Cost: § 3,843,200
O Panding Future Years' Estimated Anmual Cost: 5 =
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Enterprise Funds: Water & Sewer

Project Description:  Lift Stations Rehabilitation

Department: Public Works Project #

Division: Utility Equipment Maintenance Totals $250,000
Account Number: 420-10-644000-536-608-000 Request Type Replcement
Project Location: Various Lift Stations Prority Level  Resulatory Requirement

Objective:

This level provides fimds o implement a revitalization and mantenance schedule for the Citv's 45 ift stations.

Justificaion:

The City's Sanitary Lift S@fions are outdated and in poor condtion The risks of kakage and confanmnationss a large concem as well as
the cost of remediation and dean-up. The Civ needs to protect owr facliies and the surounding residents m the areas of the Lift
Stations. A 20-vear revitalizing and mamfenance schedule has been developed to proactively address these and other possible nsks.

Project Estimates:
Object
Code Description PriorYears Fr14H5 Fv 1516 Fy16H T Fr 1718 Fv 18/159 Total Estimate
603 M echanical 40,000 40,000
608 E lectrical 65,000 69,000
602 Telemetrny 200,000 25,000 50,000 50,000 50,000 50,000 425 000
608 Pumps 130,000 130,000
608 Structures 430,000 430,000
608 Varous 2,268 62T 175,000 500,000 500,000 500,000 500,000 4 443 62T
Total 3133627 200,000 550,000 550 000 550,000 550 000 5,633,627
Funding Source Fund # % Prior vears Fr14M5 Fr 1516 Fri16M 7 FY17M18 Fv18/19 TotalEstimate
WES 420 100% 3,133,627 200,000 550,000 550,000 550,000 550,000 5,533,627
Total 100% 3,133,627 200,000 550,000 250,000 550,000 590,000 5,533,627
Budg et Office Use Only
] Funded FY15 Operating Cost: 5 -
| Mot Funded FY15 Capital Cost: § 250,000
] Pending Future Years' Estimated Anmal Cost: § 2,200,000
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Enterprise Funds: Water & Sewer

Project Description: ~ Water Equipment

Department: Public Worls Project #

Division: Water & Sewer Totals $163.200
Account Number: 420-10-650000-536-605-000 Request Type New Request
Project Location: Various Priority Level  Critical Repairs / Improve

Objective:

To puchase an addfional Sewer Lateral Inspection System, Ground Penetrating Radar, Line Stopping Equipment and Compact
Excavator.

Justification:

This sewer lateral inspection system wall assist the utilty crews in locating laterals that are broken With this system, inspection of sewer
lateraks can be done via a cleanout access podnt this avoiding digging to locate breaks. This system inciides 200 feet of cable, on-screen
footage, and locator. The Ground Penetrating Radar (GPR) System will assist aity staffin locating buried metalic and non-metalbc utliy
materials. This system provides the user with he exact location ofcables, pipes. duct banks, conduits or depth to bedrock. Tt inchades an
easy user interface with almost complete automation of settings whereby the operator provides minimal mput to begn collection data A
Line Stopping Device allows crews to temporarily stop the fow of water in a line and isolate a small section of pipe so that repairs or
maimtenance can be performed with a little distnbution system as possible. A new compact excavator will assist crews in Water &
Sewer to install new services and replace old ones.

Project Estimates: |
Object
Code Description Prioryears Fv 1415 Fy 1516 F 1617 1718 FY 181159 TotalEstimate
605 Lateral inspection Sy stem 9,200 9,200
605 GPR Locator System 14,000 14,000
605 Line Stop Equipment 100,000 100,000
605 Compact Ex cavator 40,000 40,000
Total 163200 - - 163,200
Funding Source | Fund# %% Priorvears F¥14H5 F15M6 F 181 T F1THME 1819 Total Estimate
WES 420 100% = 163,200 = = = = 163,200
Total 100% - 163,200 = = = = 163, 200
Budg et Office Use Only
Funded FY15 Operating Cost: -
Not Funded FY15 Capital Cost: $ 163,200
Pending Future Years' Estimated Anmal Cost: -
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Enterprise Funds: Water & Sewer

Project Description:

Department:
Division:

Account Number:

Water Line Replacement

Public Works

Water Distribution

420-10-649003-536-XXX-000

Water Plant

Project Location:

Project #

Totals
Request Tipe
Proriy Level

$300.000

New Request

Crtical Eepairs / Imprv

Objective:

To find a 30-vear replacement schedule fo replace water lines throughout the City of North Miarm.

Justifica ion:

The City anmialy bud gets to repar. replace and maintam water mefers, mains and service lines; test water meters and repair or replace
defective units; install backflow prevention devices and cerfify proper fincion upon installation Due fo an increasing number of repats
and de@ctrve units, a 30-year schedule will be implemented fo replace water lnes throughout the Civ. Current fimding for service lines
will remam in place Br emergency repairs. This will be supplement finding fr anmial line replacement.

Project Estimates:
Object
Code Des oription Prior Years FY 1415 FY¥ 1518 FY18HT P 17/18 FY18/19 | TowmlEstmat
636 4,000 LF oflng dia. pipe 2 4859 608 250,000 250,000 250,000 250,000 250,000 3,739, 608
638 29,600 f ofsmall dia. pipe 255,125 50,000 50,000 50,000 50,000 50,000 505, 125
Total 2744733 300,000 300,000 300,000 300000 300,000 4,244,733
Funding Source | Fund # 3 Prior Years FY 1415 FY 15/18 FY 18M 7 F¥ 17/18 FY¥ 18/19 Totml Estimate
WaS 420 100% 2,744 733 300,000 00,000 00,000 300,000 300,000 4244 733
0% -
0% -
0% -
Total 100% 2 744,733 300,000 300,000 300,000 300,000 300,000 4,244,733
Buds et Office Use Only
L] Funded FY15 Operating Cost: 5 =
| Mot Funded FY15 Capital Cost: 5 300,000
L] Pending Future Years' Estimated Anmual Cost: § 1,200,000

City of North Miami

FY 14-15 Annual Adopted Budget




Enterprise Funds: Water & Sewer

Project Descriptionn ~ Water Meter Replacement

Department: Public Works - Water & Sewer Project#

Division: Water Distribution Totds  _ $5,224.820
Account Number: 420-10-649000-536-691-000 Request Type New Request
Project Location: Various Prionity Level  Critical Repairs / Imprv

Objective:

Replace malfinctioning water meters.

Justification:
Ten years ago water meters were installed and are now at the end of their usefil ife. Changing out these meters will give an accurate
meter reading Metenng & a critical part of conserving the City's water supply, ensuring water resources are protected, allowing it to
remain healthy and able to supply the rowing population. At present. the water and sewer utility has approximately 600 meters that are
not regstering or are unable to be read. This level & requesting fimds for the replacement of these meters ensunng all customers are
given an accurate bill as wel as reducing the liabiliv on the City's Biling Department. Reappropriated amount from FY14 into FY 15 is
$224 820

Project Estimates:
Object
Code Description Priorvears Fy 1415 Fr15H 6 Fy 16817 FYi7M8 F¥Y18/158 | TotalEstimate
691 Water Meter Replacement 375,180 5,224,820 5,600,000
Total 375,180 5224320 - = = - 5,600,000
Funding Source | Fund # % Proryears Fi4M5 F¥ 1516 FY 1617 F¥17/18 F¥ 1819 Total E stimate
WEaS 420 100% 375,180 5,224 820 = = = = 5,600,000
0% -
% -
0% -
Total 100% 375,180 5,224 820 - - = = 5,600,000
Budget Office Use Only
Funded FY15 Operating Cost: 5 =
Not Funded FY15 Capital Cost: $ 5224820
Pending Future Years' Estimated Annual Cost: 5 -
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Internal Service Funds: Fleet Management

Budget Summary Form

Department: Public Works-Fleet Management

Dept/Div#: 10/670
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend Budset
CATEGORY FY13 FY14 FY14 FY15
Persomal Services 833.650 006,703 816,209 744 299
Operating Expenses 1,357 362 1,482 852 1.741.862 1,622,700
Intemal Services 50,384 45 887 45 887 34 409
Operating Budget 2,241 396 2525442 2603958 2,401 408
Capital Outlay 0 250,300 250,000 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 133,970 260,663 41 658 1,770,205
Total Budget 2,375,366 3,036,405 2,895,616 4,171,613
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Capital Projects Manager 37 1

Fleet Supervisor 25 1

Fleet Welder 23 1

Fleet Mechamic 21 2

Storekeeper 20 1

Fleet Mechanic's Aide 18 1

Stock Clerk 17 1

Clerical Technician 16 0

Total £ of Full Time Employees 8

2014-15 Operating Budget:
2014-15 Operating Budget:
Dollar Change:

Percentage Change:

2014-15 Personnel - F. T E's:
2014-15 Personnel -F. T E's:
Personnel Change:

2.401.408
2525442

(124.034)

_491%

8.00
11.00
-3.00
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Internal Service Funds: Fleet Management

Budget Objective Form

Department: Public Works-Fleet Management
Division: Motor Pool
Dept #: 10
Division # 670
Obje ctive:
Ir$4,l]’1,l51 3 To maintain and repair all vehicles, moving equipment, and most small equipment

owned by the City. To contimue the Preventative Mamtenance Program in order
to reduce downtime and costly repawrs. To operate and maintain a centralized
fueling facility.

ACTIVITIES:

IIr$1,85[§I,41 8 001 Pavroll & Insurance: Prowvides for employee benefits package
for eleven (11) Motor Pool emplovees including; emplover's
portion of FICA; group health and hfe insurance prembums;
contribiation to Risk Management Fund for Workers'
Compensation benefits; contribution to Pension Plan for Motor
Pool enployees; payment of pro rata share of pension obligation
bonds; and remmbwsement to State of Flonda for
Unemplovment Benefits paid to former employees.
A dditionally, provides for pre-employment services needed for
new hires and registration fees for local training of Motor Pool
emplovees._

IF$1,451,55]r 002 Vehicle Parts & Mamtenance: Mamtain an inventorv of
vehicle parts and process approximately sixty (60) vehicle work
orders weekly imchiding; processing dailv repair orders, and
monitoring all computerized transactions to the Fleet
Management System.

"S 853,866 003 Operations & Building Support: Prowides funds for the
idirect costs in suppotrt of the Motor Pool Operation and
Building_

% 5,772 004 Fuel Services to other Municipalities: Prowvides gasoline,
diesel fuel and CNG, which are sold to the trumicipaliies of
Biscayne Park and Bay Harbor Islands that do not have their
own facilites, for a fee covering the cost of fuel plus an
administrative charge established by formal agreement.
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Internal Service Funds: Risk Management

Budget Summary Form

Department: Risk Management Fund
Dept #: 02
Actual Amended Est Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FYl4 FY15
Personal Services 159,806 242 524 284 595 316,140
Operatng Expenses 582,748 755,125 731,133 23339013
Internal Services 3,960 3,960 3,960 4,978
Operatng Budget 746,514 1,001,609 1,019,688 2,655,031
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 593 382 1,794,273 1,164,351 238,354
Total Budget 1,339,896 2,795,882 2,184,039 2,893,385
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Risk Manager 30 1
Safety Officer 2 1
Admmistrative Specialist 18 2
Total # of FullTime Emplovees 4

2014-15 Operating Budget:
2013-14 Operating Budget:

2.655.031
1,001,609

Dollar Change:

1,653,422

Percentage Change:

2014-15 Personnel - F.T.E's:
2013-14 Personnel - F.T.E's:

165.08%

4.00
3.00

Personnel Change:

1.00

City of North Miami

265

FY 14-15 Annual Adopted Budget



Internal Service Funds: Risk Management

Budget Summary Form

Department: City Manager
D ivision: Risk Management - General Liability
Dept/Division #: 02 /675

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services " 120440 7 197263 = 237.704 258,946
Operating Expenses " 357646 = 460,693 = 441615 1,158,868
Internal Services g 3960 3.960 3.960 4978
Operating Budget 482 046 661,916 683,279 1,422,792
Captal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 42679 ' 890987 = 261065 235.859
Total Budget 524,725 1,552,903 944 344 1,658,651

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Risk Manager 30 1
Safety Officer 2 1
A dmmistrative Specialist 18 1 pt29 hrs
Total# of Full Time Emplovees 2

2014-15 Operating Budget: g 1,422 792

2013-14 Operating Budget: g 661,916
760,876
114.95%
2014-15 Personnel - F.T.E's: 2.00
2013-14 Personnel - F.T.E's: 2.00
Personnel Change: 0.00
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Internal Service Funds: Risk Management

Budget Objective Form

D epartment: City Manager

D ivision: Risk Management - General Liability
Dept #: T 02
Division #: 675
Objective:
"$1,658,651 To appropriately fund the self-msured general and auto hability programs, admmister

and promote a proactive safety program and provide the best package of hability
msurance policies, ensurmg the economic vabiliy of the self msurance program In
support of this objective, a reserve for liability claim payment will be mantamed.

ACTIVITIES:

"$1,551,179 001 Risk Management Administration: Provides for operation of the
City's self msurance automobile and general hability program mchidmg
admmistration of general lability chims;, seftlement of chims; mitigating
and preventing clims through a pro-actwve safety program, enhanced
by ongomg safety training clhsses, employee safety mcentives, facility
& jobsite mspections. Risk Management dilicently subrogates third
parties to recover finds due the City for losses where thrd parties are
liable; obtams adequate and cost effectve habilty msurance coverage
for various risk; and monitors these insurance policies.

"$ 102,494 " o002 Safety Program: Promotes mamtenance of a safe and healthy
workplace which i supported by a comprehensive safety agenda that
mchides: mplementation of Citywide safety policies and procedures,
adoption of OSHA Standards, ongomg employee safety trammg
facility and job site mspections, and a safety mcentive program.

$ 4978 " 003 Vehicle: Maintenance and Replacement
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Internal Service Funds: Risk Management

Budget Summary Form

De partment: City Manager
Division: Risk Management-Workers' Compensation
Dept/ Division #: 02 /676

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services g 39366 45261 46,891 57.194
Operating Expenses T 225102 7 294432 7 289518 ©  1.175.,045
Internal Services ’ 0 0 0 0
Operating Budget 264 468 339693 336,409 1.232,239
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other " 550703 ° 903286 ' 903286 2.495
Total Budget 815,171 1,242,979 1,239,695 1,234,734

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Administrative Specialist 18 1
Total # of Full-Time Employees 1

2014-15 Operating Budget: ! 1,232239

r

2013-14 Operating Budget: 339,693
Dollar Change: 892 546
Percentage Change: 262.75%
2014-15 Personnel - F.T.E's: 1.00
2013-14 Personnel - F.T.E's: 1.00
Personnel Change: 0.00
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Internal Service Funds: Risk Management

Budget Objective Form

Department:
Division:
Dept #
Division #:

"$1.234.734

ACTIVITIES:

"$1.234.734

City Manager

Risk Management - Workers' Compensation

02

676

Objective:

The City's Workers Compensation self-msurance program seeks to expedite the
efficient delivery of disability and medical benefits to employees who are imjured
in the lne of duty, pursuant to F.S.440. The stability of this program is
mamntained through the purchase of excess workers compensation msurance, and
establishment of actuarially sound claim payment reserves.

001 Workers' Compensation Program: The appropriate level of
service mandated by F.S. 440 is achieved through contractural
work by a Third Party Admunistrator (TPA), a full time
Admmistrative Specialist. and two other Risk Management team
members, finded through the General Liability Program The
TPA ensures expedient and timely delivery of benefits and
medical payments, enabling employees to return to work
promptly. Penalties for late payment are also eliminated and
compliance with all legislative changes are assured.  Viability of
the Workers' Compensation Self Insurance program is achieved
by mamtammg a moderate level of self msured retention and
adequate claim payment reserves as recommended by FY10
yvear-end actuanal study. The purchase of excess msurance
transfers the risk and msulate the City against severe or
catastrophic losses arismg from workers' compensation claims.
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Dept #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 361,288 346.242 209.269 404,145
Ovperatng Experses 1,520,378 1,745,639 1,746,756 2,185,375
Internal Services 0,112 0378 9.378 17,714
Operatmg Budget 1,890,778 2,101,259 2,055,403 2,607,234
Capital Outlay 75,182 325.681 325.681 724,418
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 6.323 0 6.323
Total Budget 1,965,960 2,433,263 2,381,084 3,337,975
PERSONAL SERVICES DETAIIL:
Salary #of
Classification Sch. Positions
Transportation Planner 27 1
Heavy Equpment Operator 20 3
Motor Equpmert Operator 18 1
Total # of Full- Time Employees 5

2014-15 Operating Budget:
2013-14 Operating Budget:

2,607,234
2,101,259

Dollar Change:

505,975

Percentage Change:

201415 Personnel - F.T.E.
2013-14 Personnel - F.T.E.

24.08%

5.00
5.00

Personnel Change:

0.00
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Division: Transportation Adnministration
Dept/Div #: 09 /550
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services " 131,830 117074 7 117,074 109,296
Operating Expenses ’ 882 837 1035716 . 035,123 019004
Internal Services g 9.112 9378 9.378 5468

Operating Budget 1,023,779 1.162.168 1.061.575 1.033.768
Capital Outlay - 1.757 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 6323 0 6,323

Total Budget 1,025,536 1,168.491 1,061,575 1,040,091

PERSONAL SERVICES DETAIIL:
Salary # of
Classification Sch. Positions
Transportation Planmer 27 1
Total # of Full-Time Employees 1

2014-15 Operating Budget: 1,033.768

2013-14 Operating Budget: 1,162,168

Dollar Change: (128 400)
Percentage Change: -11.05%
2014-15 Personnel - F.T.E. 1.00
2013-14 Personnel - F.T.E. 1.00
Personnel Change: 0.00
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Department:
Division:
Dept #:
Division #:

"$ 930,091

Transportation Funds: Half Cent Surtax

Budget Objective Form

1/2 Cent Transportation Surtax
Transportation Administration
T 09
550

Objective:

To provide comprehemsive professional/technical guidance, dwrection, and
management for the City's transportation system as wel as coordmate
transportation relted issues between the City Manager's Office, Commumity
Plannmg and Development, Parks and Recreation, and Public Works.

ACTIVITIES:

"$ 127211

r

$ 629,000

r

$ 173,880

|

001 Transportation Planner: Responsible for the admmistration
and moniformg of all transit related programs and projects the
City is mvolved m. Additionally, ths position will develop and
manage the anmial operating budgets and transit related grants
as wellas ensure complance with federal, state, and mumicipal

regulatory practices.

002 NoMi Express: Operate a transt circultor service within the
City to make t easier for residents to move about on public
transportation.

003 Transportation Options Program: To provide discount bus

passes on Miam+Dade County buses to ncrease transit
ridership.
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Transportation Funds: Half Cent Surtax

Budget Summary Form

Department: 1/2 Cent Transportation Surtax
Division: Public Works Projects
Dept / Div # 09/551
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 # FY14 FY15
Personal S ervices " 229458 " 229168 182.195 294 849
Operatmg Expenses g 637,541 4 709,923 811,633 1266371
Intemal S ervices 0 0 0 12246
Operating Budget 866.999 939,091 993 828 1,573,466
Capital Outlay g 73,425 325681 325.681 724418
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 940,424 1,264.772 1319509 2297884

PERSONAL SERVICES DETAIL -

Salary #of
Classification Sch. Positions
Heavy Equpment O perator 20 3
Motor Equpment O perator 18 1
General Maintenance Worker 15 0
Total # of Full-Time Emplovees 4

r

2014-15 Operating Budget: 1,573,466
2013-14 Operating Budget: g 939.091
Dollar Change: 634.375
Percentage Change: 67.55%
2014-15Personnel - F.T.E. 4.00
2013-14 Personnel - F.T.E. 4.00
Personnel Change: 0.00
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Transportation Funds: Half Cent Surtax

Project Descripion:  Downtown Revitalizaton/Beautification

Department: Public Worls Project #

Division Transportation Totals . $1.002,418
Account Number: 185-09-551000-541-618 Request Type  Addifional Funds
Project Location NE 125th Street Priority Level  Critical Repairs / Imprv

Ohbjective:

Revitalize major commerdial cooridors with trees, street firniture, and accent lighting

Justification:

The Dowitown Comidor master Plan and other studies make the strong case that the City needs to #tvvest in its major commericial
coordiors to create a signafire efvironmett to capture the attention of throush traffic and potential ivestors. As it is a large project. it
would have to be phased in over several vears. Some ofthis finding is earmarked as matching fimds for grants.

Project Estimates:
Object
Code D escription Prior Years FY 1415 FY¥15/M6 1617 T8 1819 Total Estimate
618 [ROW. improv 960,000 852 418 27,000 270,000 270,000 270,000 2749 418
311 |Design 50,000 30,000 30,000 30,000 30,000 170,000
Total 060000 1002418 57.000 300,000 300 000 300,000 2,919,418
Funding Source | Fund # % Prior Years FY¥14f15 FY 1516 FY¥16M T F17118 Fv1819 Total Estim ate
W2-Cert 185 27% 100,000 274,418 57,000 200,000 300,000 300,000 1,331,418
CRA = -
Grants T73% 260,000 728 000 1,588,000
Total 100% 860, 000 1,002 418 57,000 300,000 300,000 300,000 2,919,418
Budget Office Use Only
Funded FY15 Operating Cost: 5 50,000
Not Funded FY15 Capital Cost: $ 952418
Pending Future Years' Estimated Anmuial Cost: $ 957,000
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Transportation Funds: Half Cent Surtax

Department:
Division:

Project Description:

Account Number:
Project Location:

Install Transit Shelters

Public Works Project # r09v09007
Transportation Surtax Totals $0
185-09-5350002-54 1-XXX-000 Request Type New Request

Citvwide

Prionty Level

Crtical Repairs / Imprv

Objectve: I

Install new shelters and mamfin existing shelters throughout the City

Justification: |

Transit shelters provide protection from the elements when watting for a MDT Transit bus or NOMI Express bus. This encourages the

use of ransit
Project Estimates:
Object
Code Des oiption Prior Years FY 14115 FY 15118 FY 1817 FY 17118 FY 1819 | Total Estimate
311 Survey & Design 5,000 5,000 5,000 5,000 20,000
608 [Materials (5 shelters) 32,000 32,000 32,000 32,000 128,000
Total - - 37.000 37,000 37,000 37,000 148,000
Funding Source Fund # % Prior Years FY 14/15 FY 15/18 FY 18/17 FY17HE FY 1819 Total Estimaie
1f2-Cent 185 100% - - 37,000 37,000 37,000 37,000 143, 000
Total 100% - - 37,000 37,000 37,000 37,000 148,000
Budzet Office Us e Only
] Funded FY15 Operating Cost: 5 -
| Mot Funded FY15 Capital Cost: s =
L] Pending Future Years' Estimated Anmual Cost: S 148,000
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Transportation Funds: Gas Tax

Budget Summary Form

Department: Trarsportation - Gas Tax
Dept #: 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 507,024 472,463 422,463 292,000
Debt Service 0 0 0 0
Grants & Auds 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 507,024 472,463 422,463 292,000
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
Nome
Total # of Full-Time Employees 0

2014-15 Operating Budget: -
2013-14 Operating Budget: -

Dollar Change:
Percentage Change:

2014-15 Persomnel - F.T.E.
2013-14 Personnel - F.T.E.

Personnel Change:

0%

0.00
0.00
0.00
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Transportation Funds: Gas Tax

Budget Summary Form

De partment: Transportation - Gas Tax
Division: Pubhc Works Projects
Dept/ Div #: 09 /620
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Internal Services 0 0 0 0

Operating Budget 0 0 0 0
Capital Outlay " 507,024 7 472463 472463 292.000
Debt Service 0 0 0 0
Grants & Ads 0 0 0 0
Reserves & Other 0 0 0 0

Total Budget 507,024 472,463 472,463 292,000

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full-Time Employees 0

2014-15 Operating Budget: -
2013-14 Operating Budgef: : -
Dollar Change: -

Percentage Change: -

2014-15 Personnel - F.T.E. 0.00
2013-14 Personnel - F.T.E. 0.00
Personnel Change: 0.00
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Transportation Funds: Gas Tax

Project Description:

Department:

Division:

Arcount Number:
Project Location:

R epair/Improve Roadway Medians and Curbs

Public Works

Transportation - Gas Tax
370-09-620000-541-618-000
Citywide

Project #
Totals

Request Type
Proriy Level

$92.000

Addifional Funds

Crifical E epairs / Imprv

Objectve:

To improve medians and curbs along roadways that have been damaged over time, or where they are needed for traffic calming and
neighborhood enhancement

Justific ation:

Medians and other horrontal traffic deflectors, such as tmffic drdes, serve an important finction of calming traffic by narrowing lane
widths. However they can suffer damage from cars and frucks as thev impact them These finds are made available to repair dammged
curbs/medians as wel as fo install new ones.

Project E s tima tes:
Object
Code Des cription Prior Years FY 14/15 FY15/186 FY 1817 FY 17/18 Fy18/18 | TotslEstimate
612 |Roadway Improvements 470,000 92,000 20,000 0,000 0,000 20,000 282,000
Total 470000 92,000 20,000 20,000 20,000 80,000 852,000
Funding Source | Fund # % Prior Years FY 14/15 Fy15M16 FY 1817 FY 17118 Fy 18/18 Totl Estimaie
Gas Tax 370 100%: 470,000 92,000 20,000 20,000 20,000 230,000 882 000
Total 100% 470,000 92,000 80,000 80,000 80,000 30,000 882,000
Budget Office Use Only
Funded FY15 Operating Cost: 3 -
NotFunded FY15 Capital Cost: 3 52,000
Pending Future Years' Estimated Anmual Cost: £ 320,000
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Transportation Funds: Gas Tax

Project Description:  Street Resurfacing

Department: Public Works Project #

Division: Transportation - Gas Tax & 1/2 Cent Tax Totals $650,000
Account Number: 370-09-620000-541-618-000 Request Type Replacement
Project Location: Citvwide Priority Level Quality of Life

Objective:

Resurface streets, incliding milling where required. within City limits. Areas where work will be performed are determined by priority,
based on the severity of damage.

Justification:

The majority ofthe paved strests have been resurfaced by the Streets Division in the past. Due to regular trafic use, weather conditions,
etc., many ofthe roads are now mneed ofresurfacing again. A private contractor will be hired to resurface existing streets as determmed
by priority. In some instances, miling may be required in order to mainfain existing street elevations; this is necessary to prevent
stormwater runo ff from flowing onto povate properties and nghts-of-ways.

Project Estimates:
Dbjedt
Code Description Priorvears | FY 1415 Fy 15/16 FY 1617 FY17/18 FY18/19 |TotalEstimate
G618 |Roadway Improvements 2,213, 4638 650,000 750,000 750,000 750,000 750,000 h, 863, 468
Total 2213468 630,000 730,000 730,000 730000 750,000 5,863,468
Funding Source | Fund# % PriorYears | FY 1445 FY 15/16 FY 16417 FY17/18 FY1819 |TotalEstimate
1/2-Cent 185 59% 1,106,734 450,000 500,000 500,000 500,000 500,000 3,556,734
Gas Tax 370 31% 1,106,734 200,000 250,000 250,000 250,000 250,000 2306, 734
Total 100% 2,213,468 650,000 750,000 750,000 750,000 750,000 5,863,468
Budg et Office Use Only
Funded FY15 Operating Cost: 5 =
Not Funded FY15 Capital Cost: $ 650,000
Pending Future Years' Estimated Anmual Cost: $ 3,000,000
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Housing Funds
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Housing: C.D.B.G.

Budget Summary Form

Department: CDB.G. Entilement Fund
Dept # 09
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 272,548 354775 265,397 251,881
Operating Expenses 098.270 78.659 88,243 58.462
Internal Services 28,627 24118 24118 15,530
Operating Budget 399 445 457,552 377,758 325,873
Capital Outlay 0 0 0 30,000
Debt Service 0 0 0 0
Grants & Aids 0 1,057,705 1.063.330" 476,439
Reserves & Other 0 0 0 0
Total Budget 399,445 1.515.257 1,441,088 832,312
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Housing Manager 28 1
Inspector 25 1
Housing Coordinator 22 0
Hsg Services Admmm. Speciabst 18 0
C P .&D. Technician 18 0
Housing Services Aide 16 0
Total # of Full Time Employees 2
2014-15 Operating Budget: 325,873
2013-14 Operating Budget: 457 552
Dollar Change: (131.679)
Percentage Change: -28.78%
2014-15 Personnel - F.T. E 4. 00
2013-14 Personnel - F T.E 4.00
Personnel Change: 0.00
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Housing: C.D.B.G.

Budget Summary Form

Department: C.D B G. Entitlemment Fund
Division: CDB G Programs
Dept / Div #: 09 /625
Actual Amended Est. Adopted
EXPENDITURLE Expend. Budget Expend. Budget
CATEGORY FY13 FYi4 FYi4 FY15
Personal Services 272,548 354775 265397 251,881
Operating Expenses 98.270 78 659 88243 58.462
Internal Services 28.627 24118 24118 15,530
Operating Budget 399 445 457 552 377,758 325,873
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 968,324 1,057,705 1,063,330 426439
Reserves & Other 0 0 0 0
Total Budget 1,367,769 1.515.257 1,441,088 752,312
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
Housing Manager 28 1
C.DB.G. Administrator 25 1
Housing Coordinator 22 1
Hsg Services Admin Specialist 18 1
C.P.&D. Technician 18 0
Housing Services Aide 16 0
Total # of Full-Time Employees 4

2014-15 Operating Budget: 325873

2013-14 Operating Budget: i 457.552

Dollar Change: (131.679)
Percentage Change: -28.78%
2014-15 Personnel - F. T.E 4.00
2013-14 Personnel - E. T.E. 5.00
Personnel Change: -1.00
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Housing: C.D.B.G.

Budget Objective Form

Department: CD B.G. Entiflement
Division: CD B.G. Programs
Dept # 625
Division #: ! 09
Objective:
g 752312 The C D B.G. Action Plan was approved by City Counci on July 14, 2009.

To coordmate, mplement. monttor and to ensure all related HUD criteria are
met, including amending the Consolidated Plan; citizen participation; fair housmg;
and applications for federal grants.

ACTIVITIES:

5 155,715 001 Program Administration: This ncludes the services of the
Housing Manager and C.DB.G. Admmistrator, who provide
the required technical assistance to implement the program
Funding is also included to obtain consulting services for Fair
Housing activities, Consolidation Plan, and CBO monitonng.

$ 482,103 002 Housing Rehabilitation: This mcludes Housing Services
Delivery Costs and offices. The Housng Coordmnator assists
with the implementation of the grants. The Housmg Services
Administrative Specialist posiion and Housme Services Aide
are mcluded m this objective.

3 114,494 003 Public Services: This includes findng for a Youth
Employment Traminge Program North Miami Seniors
Foundation Grant and grants to Commumnity Based
Organizations.

$ - 004 CDBG-Recovery Grant: One-time allocation under the
American Recovery and Remvestment Act of 2009 commonly
referred to as the Stimulus program to carry out activities to
stimulate economic recovery. Program was approved by City
Council on May 26, 2009.
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Housing: C.D.B.G.

Budget Summary Form

Department: C DB . G. Entitlement Fund
Division: C DB . G. Projects
Dept / Div #: 09 /626
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 30.000
Debt Service 0 0 0 0
Grants & Aids 0 0 0 50,000
Eeserves & Other 0 0 0 0
Total Budget 0 0 0 80,000

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total # of Full-Time Emplovees 0

2014-15 Operating Budget: -
2013-14 Operating Budget: -
Dollar Change: -

Percentage Change: 100%
2014-15 Personnel - F.T.E. 0.00
2013-14 Personnel - F.T.E. 0.00
Personnel Change: 0.00
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Housing: H.1.P.P.

Budget Summary Form

Department: CP&D - HOME Investmert Partrership Program

Dept/Div#: 09

Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Persomal Services 20.630 18,491 21,338 5.480
Operating Expenses 14 0 7.500 0
Intemal Services 0 1,675 1,675 848
Operating Budget 20.644 20,166 30,513 6.328
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 159.164 245,780 224,369 209,606
Reserves & Other 0 0 0 0
Total Budget 179,808 265,946 254,882 215,934

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
Total # of Full Time Employees = 0

2014-15 Operating Budget: 6,328

2013-14 Operating Budget: 20.166

Dollar Change: (13.838)
Percentage Change: -68.62%
2014-15 Personnel - F.T.E. 1.00
2013-14 Personnel - F.T.E. 1.00
Personnel Change: 0.00
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Housing: H.1.P.P.

Budget Objective Form

Department: Community Planning and Development

Division: HOME Investment Partership Program
Dept #: T 09
Division #: 540

Objective:

"$ 215,934 To expand the supply of decent, safe. sanitary and affordable housing for low and
moderate-income residents tailored to meet the needs of our commminity for smgle-
family rehabilitation; nmlti-family rehabilitation; homeownership; and new
construction. To develop a fiscal partnership with a non-profit housing group,
Commumity Housing Development Organization (CHDO), for project-specific

housmg activities.
ACTIVITIES:

’$ 6,328 001 Program Administration - This includes the services of one
Housing Inspector

"$  32.390 002 Community Housing Development Organization (CHDO) - To
provide finding to local non-profit housing entity. Funds are for
assistance to first- time homeowners for contruction fmancing to
very low, low and moderate imcome persons.

"$ 40,000 003 Downpayment Assistance Program to First- Time Homebuyers

"$ 134,216 004 Housing Rehabilitation Program

g - 005 Lead-Based Assessment and Abatement

’$ 3,000 006 Tenant Base Rent Assistance (TBRA)

"$ 215,934
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Housing: N.S.P.

Budget Summary Form

Department: CP&D - Neghborhood Stabilzation Program Grant
Dept/Div #: 09/ 547
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FYl4 FY14 FY15
Personal Services 64,711 28.854 28,854 24,504
Operatng Expenses 13,992 38,970 22 333 12,064
Internal Services 0 0 0 3,805
Operatmg Budget 78,703 67,824 51,187 40,463
Capital Outlay 791,22 306,283 19,371 311,313
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 869,926 374,107 70,558 351,776

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total# of Full Time Employees 0

2014-15 Operating Budget: 40 463

2013-14 Operating Budget: 67,824

Dollar Change: (27.361)
Percentage Change: 0.00%
2014-15 Persomnel - ET.E. 0.00
2013-14 Persomnel - ET.E. 0.00
Personnel Change: 0.00
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Housing: N.S.P.

Budget Objective Form

Department: Neighborhood Stabilization Program
Division: Neighborhood Stabilization Program
Dept #: § 09
Division #: 547
Objective:
$ 351,776 To coordmate, inplement, monitor and to ensure that all grant guidelines and criteria are

met for the Neiechborhood Stabilization Program Grant.

ACTIVITIES:

"3 - 001 Program Administration: Salaries, contractual labor costs and office
expenses required to provide the necessary technical assistance to
operate this prant.

"$ 311,313 002 Renter Activities: Provides funding for the purchase and rehabilitation
of foreclosed and abandoned properties for sale and/or rental to low
mcome mdividuals and families.

"$ 12,064 003 Rental Properties

"$ 28399 004 Neighborhood Stabilization Program 2
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Housing: S.H.I.P.

Budget Summary Form

Department: CP&D - State Housmg Initiative Program
Dept / Div #: 09 /618
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operating Expenses 1,135 2.493 2.493 5217
Internal Services 0 0 0 0
Operating Budget 1,135 2.493 2.493 5217
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 24950 36,410 0 168,692
Reserves & Other 0 0 0 0
Total Budget 26,085 88,903 2,493 173,909

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees =~ 0
2014-15 Operating Budget: 173,909
2013-14 Operating Budget: 83,109
Dollar Change: 90,800
Percentage Change: 100.00%
2014-15 Personnel - F.T.E 0.00
2013-14 Personnel - F.T.E. 0.00
Personnel Change: 0.00
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Housing: S.H.I.P.

Budget Objective Form

Department: State Housing Initiative Program (SHIP)

Division: Local Housing A ssistance
Dept.# . 09
Division #: 618
Objective:
"$ 173,909 To provide affordable housing assistance to very low, low, and moderate income

residents of the City of North Miami. The Local Housing Assistance Plan was
adopted by City Council on May 2008.

ACTIVITIES:

$ 5217 001 Program A dministration - To coordinate, monitor and
mplement the Local Housing Assistance Program and to ensure
all related SHIP criteria are met.

$ 168,692 002 Home Ownership and Single-Family Rehabilitation
Strategies - To provide low and moderate income residents
with emergency and quality of hfe assistance through
rehabilitation of owner-occupied dwelling units. The Plan also
includes Down Payment and/or Closng Cost Assistance for first:
time homebuyers and Homebuyer Education Program.

$ - 003 Reserve for Future Appropriation
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All Other Funds

Budget Summary Form

Fund: Development Impact Fees
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Persomal Services 0 0 0 0
Operating Expernses 0 0 0 0
Internal Services 0 0 0 0
Operatng Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 46,165 46,165 59,781
Total Budget 0 46,165 46,165 59,781

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions

Nore

Total # of Full Time Employees = 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00
Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: E. May Awil Library
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Persomal Services 0 0 0 0
Operating Expernses 20,000 0 0 0
Internal Services 0 0 0 0
Operating Budget 20,000 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 43,693 23.693 23,693
Total Budget 20,000 43,693 23,693 23,693

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
Nore
Total # of Full Time Employees =~ 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomnel - F.T.E's: 0.00
Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: FMLC-Senes 2002A - G.O. Debt
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operatng Expenses 0 0 0 0
Intemal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 412,115 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 412,115 0 0 0

PERSONAL SERVICES DETAIL:

Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -

Dollar Change: -

Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00
Persomnel Change: 0.00
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Budget Summary Form

Fund: Federal Forfetture
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services 0 0 0 0
Operatng Expenses 64.756 100,000 0 200,000
Intemal Services 0 0 0 0

Operatng Budget 64,756 100,000 0 200,000
Capital Outlay 60,652 178,780 108,780 225379
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 145,865 0 0

Total Budget 125,408 424,645 108,780 425379

PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full Time Employees = 0

2013-14 Operating Budget: 200,000
2012-13 Operating Budget: 100,000
Dollar Change: 100,000
Percentage Change: 0.00%
2013-14 Persomnel - F.T.E's: 0.00
2012-13 Persomel - F.T.E's: 0.00
Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Justice Assistance Grant
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operatmg Expenses 38,168 40,115 40,505 0
Internal Services 0 0 0 0
Operatmng Budget 38,168 40,115 40,505 0
Capttal Outlay 56,862 59,967 59,577 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 112,769
Total Budget 95,030 100,082 100,082 112,769
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None

Total # of Full Time Employees =~ 0

2013-14 Operating Budget: -
2012-13 Operating Budget: 40,115

Dollar Change: (40,115)
Percentage Change: 0.00%
2013-14 Personnel- F.T.E's: 0.00
2012-13 Personnel- F.T.E's: 0.00
Personnel Change: 0.00
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Budget Summary Form

All Other Funds

Fund: Landfll Closure
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services 43,538 33.586 33.203 34,000
Operating Expenses 4195911 18,461,712 1,313,037 8,771,516
Internal Services 0 0 0 0

Operating Budget 4.239.449 18,495,208 1.346.240 8,805,516
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 5.046,000

Total Budget 4,239,449 18,495,298 1,346,240 13,851,516

PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0
2012-13 Operating Budget: 8.805.516
2011-12 Operating Budget: 18,495,208
Dollar Change: (9.689,782)
Percentage Change: -52.39%
2012-13 Personnel - F.T.E's: 0.00
2011-12 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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Budget Summary Form

Fund: Law Enforcement Trust
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 320 0 0 0
Operating Expenses 207,457 224982 196,652 336,817
Internal Services 0 0 0 0
Operating Budget 207,777 224982 196,652 336,817
Capttal Outlay 23,997 202,258 230,588 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0
Total Budget 231,774 427,240 427,240 336,817

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch. Positions
None
Total # of Full Time Employees = 0

2013-14 Operating Budget: -

2012-13 Operating Budget: 196,652

Dollar Change: (196.652)
Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Pension Obhgation Bond
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Persomal Services 0 0 0 0
Operatmg Expenses 0 0 0 0
Internal Services 0 0 0 0
Operating Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 1.461.862 1,788,862 1.496.763 1.786.450
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 1,461,862 1,788,862 1,496,763 1,786,450
PERSONAL SERVICES DETAIL:
Salary # of
Classification Sch. Positions
None
Total # of Full Time Employees =~ 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

0.00%

0.00
0.00
0.00
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All Other Funds

Budget Summary Form

Fund: Pepper Park Youth Center Fund
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15
Personal Services 0 0 0 0
Operatmg Experses 74,049 410 1.250 0
Internal Services 0 0 0 0
Operating Budget 74.049 410 1,250 0
Capital Outlay 4,357,109 211314 213,294 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 0 0 0
Total Budget 4,431,158 211,724 214,544 0
PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget:
2012-13 Operating Budget:
Dollar Change:

Percentage Change:

2013-14 Personnel - F.T.E's:
2012-13 Personnel - F.T.E's:

Personnel Change:

410
(410)
0.00%

0.00
0.00
0.00
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All Other Funds

Budget Summary Form

Fund: Police Traming
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Persomal Services 0 0 0 0
Operating Fxpenses 12,109 19,755 19.755 11,000
Intemal Services 0 0 0 0

Operatng Budget 12,109 19,755 19.755 11,000
Capttal Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 0 2225 4,755 0

Total Budget 12,109 21,980 24,510 11,000

PERSONAL SERVICES DETAIL:
Salary #of
Classification Sch. Positions
None
Total # of Full- Time Employees 0

2013-14 Operating Budget: 19755
2012-13 Operating Budget: 19,755
Dollar Change: -
Percentage Change: 0.00%
2013-14 Personnel - F.T.E's: 0.00
2012-13 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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All Other Funds

Budget Summary Form

Fund: Safe Neighborhood Parks
Actual Amended Est. Adopted
EXPENDITURE Expend. Budget Expend. Budget
CATEGORY FY13 FY14 FY14 FY15

Personal Services 0 0 0 0
Operating Expenses 0 0 0 0
Internal Services 0 0 0 0
Operatmg Budget 0 0 0 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
Grants & Aids 0 0 0 0
Reserves & Other 46 0 0 0
Total Budget 46 0 0 0

PERSONAL SERVICES DETAIL:

Salary # of
Classification Sch Positions
None
Total # of Full Time Employees 0

2013-14 Operating Budget: -
2012-13 Operating Budget: -
Dollar Change: -

Percentage Change: 0.00%
2013-14 Personnel - F.T .E's: 0.00
2012-13 Personnel - F.T.E's: 0.00
Personnel Change: 0.00
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