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DAPAC

Proposed Downtown Action Plan Advisory Committee
(DAPAC)

(Approved by Mayor & Council at its June 10, 2014 meeting)
—15 Member Board

Below are the names of all individuals selected by City Council to serve on the 15 member

DAPAC:
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SF Regional Transit Authority (RTA)—- Appointment: Lynda Westin - (1 representative)

Business Development Board(BDB) Representative — Board Appointee (1 representative)
o Appointment: Max Wolfe Sturman, Architect (Recommended by BDB)

Education Representatives — (2 representatives)
o Appointment: Barry Vogel, Johnson & Wales University (Recommended by JWU)
o Appointment: Stuart Grant, Florida International University (Recommended by FIU)

Chamber of Commerce Representative — Board Appointee (1 representative)
Appointment: Mayor John Stembridge (2 additional names pending)

Downtown Property Owner — (1 representatives)
= Appointment: Fred Stock

North Miami Resident — (1 representatives)
= Appointment: Jacques Despinosse

Downtown Business Owner — (2 representatives)
= Appointment: Suzanne Isa
= Appointment: Alexis Sanfield

Arts/Cultural Representative — (1 representative)
=  Appointment: Alexandra Barbot

Commercial Real Estate Broker/Development Background — (1 representative)
=  Appointment: Herbie Dorval

Architect/Engineer — (1 representative)
= Appointment: Jason James

Religious institution, Non-Profit/Service Agency — (1 representatives)
= Appointment: Rabbi Jory Lang

Film Industry Representative — (1 representative)
= Appointment: Jeff Beal



++ Historian — Long time business owner— (1 representative)
= Appointment: Clark Reynolds

«+ City Manager or designee i.e. Appointed Staff Representatives — To serve as ex-officio non-
voting members:

MOCA

CPD

Budget Manager

Public Information Officer
Deputy City Manager
Finance
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DAPAC OVERVIEW

DAPAC Role and Responsibilities:

The purpose of the members of the DAPAC is to assist in the implementation of the recommendations
of the adopted Master Plan; The DAPAC will also assist in the creation of the conceptual plan and
community meetings envisioned for the downtown. Members are to regularly attend DAPAC meetings
and contribute constructively out of the experience and knowledge that they possess; Understand and
articulate the DAPAC’s purpose, responsibilities and work plan; Communicate and coordinate with the
member’s constituent group to represent the group’s perspective on key issues and convey information
from the DAPAC back to the stakeholders; Act as an ambassador for the Action Plan with peers,
neighbors and colleagues to further build momentum, participation and constructive feedback on the
process and the Master Plan and the future revitalization of the Downtown area; Review and provide
comments/recommendations on project materials and draft plans; and Participate actively in and help
market the project’s community outreach efforts.

Selection of the DAPAC members:

The DAPAC will consist of City and CRA staff, as well as several key community stakeholders, with
representation from the City’s local Arts/Cultural, Education, Film industry and business community.
Examples include, but are not limited to a representative from MOCA, downtown business
owners/tenants, chamber of commerce representatives, Business Development Board Representative,
University partners, and other stakeholders.
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