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NORTH'MIAM

F L O R | D A
718 N.E. 125 Street, Horth Miami, Florida 331B

To: The Honorable Mayor and City Council
From: Arthur Sorey Budget Director
Date: December 9, 2014

RE: Irrigation Rate Review: Findings and Next Steps

BACKGROUND

During the FY13/14 Budget Hearings, Mayor and Council requested Staff to budget $30,000 for
a review of the current irrigation revenue structure. Currently, the rate structure includes two
revenue streams: a base charge centered on meter size and a single block or uniform volumetric
rate. In addition to studying the existing rates, the irrigation review simulated alternative rate
structures where the base charge was reduced. The City of North Miami has approximately 22,000
utility customers and 612 of them have a second meter with a base charge. For FY15, this particular
source represents a total of $251,991 in revenue, which is less than one percent of the total annual

water revenue of $28,530,262.
The following highlights those findings:

» The decision to reduce the fixed base charge without raising the volumetric rate
component has to be a policy decision by the City.

= Any reduction in the fixed base charge without raising the rate will result in reduction of
revenue and have a negative financial impact on the utility operation.

If a policy decision is made to reduce the base charge, discussion is encouraged to orbit around
two points:

1. We operate on a balanced budget where revenues equal expenditures. If revenues are
reduced, what expense items will also be reduced?

2. A fixed loss in revenue (timeline) must be established so the utility’s capital program can
be adequately planned and budgeted.

Attachments

Presentation
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