NORTH'MIAMI

FLOWRTIUD AR

776 NE. 125 Street, North Miami, Florida 33161

Council Report

To: The Honorable Mayor and City Co.uln:.c.il. :

From:  Ruby C. Johnson, Purchasmg Dwectorﬂ S
Purchasing Department 8

Date: February 28, 2012

RE A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
NORTH MIAMI, FLORIDA, AUTHORIZING THE CITY MANAGER AND.
THE CITY ATTORNEY TO NEGOTIATE AND EXECUTE A RENEWAL
AGREEMENT BETWEEN THE CITY OF NORTH MIAMI AND TYLER
TECHNOLOGIES INC., IN ACCORDANCE WITH RFP 13-05-06 TO
CONTINUE TO PROVIDE THE CITY WITH MAINTENANCE SERVICES
TO THE ENTERPRISE WIDE SOFTWARE SYSTEM; PROVIDING FOR AN
EFFECTIVE DATE AND ALL OTHER PURPOSES. o

RECOMMENDATION

Staff is recommending that the Mayor and Counal authorize the City Manager to execute a
maintenance agreement with Tyler Technologies, Inc for the City's EDEN software system in the
amount not to exceed $625,000 for a period of 5 years.

BACKGROUND

RFP 13-05-06 was solicited in May, 2006 and awarded to Tyler Technologies to provide the City
with the EDEN Enterprise Resource Planning Software System. The initial contract term was 5
years which covered the installation and maintenance of the system.  The maintenance
agreement has expired however ongoing maintenance is required. EDEN integrates the City's
internal and external management information across the entire orgamzatlon embracing
finance/accounting, service, customer relationship management, etc. It is imperative that the
system is updated and maintained as needed. :

This request is for maintenance serwces on a year to year basis not to exceed $125,000 per year
for a total of 5 years. :

Funding for this maintenance agreement is from the general fund and the 1* ye.ar maintenance
has been budgeted for the 2011-2012 budget year.

Attachments
Resolution



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA,
AUTHORIZING THE CITY MANAGER AND THE CITY
ATTORNEY TO NEGOTIATE AND EXECUTE A
RENEWAL AGREEMENT BETWEEN THE CITY OF
NORTH MIAMI AND TYLER TECHNOLOGIES, INC., TO
CONTINUE TO PROVIDE THE CITY WITH SERVICES
TO THE ENTERPRISE WIDE SOFTWARE SYSTEM;
PROVIDING FOR AN EFFECTIVE DATE AND ALL
OTHER PURPOSES.

WHEREAS, the City of North Miami, Florida (“City”) and Tyler Technologies, Inc.
entered into an agreement to provide the enterprise wide sofiware for the City for an initial term

of one (1) year commencing September 29, 2006 (“Agreement™); and

WHEREAS, pursuant to Section C, Subsection 2 of the Agreement, the City had four (4) |

one-year renewal options to extend the Agreement beyond the one-year initial term period; and
WHEREAS, the City has exhausted all four (4) options to renew the Agreement; and

WHEREAS, the City desires the continued provision of enterprise wide software
services from Tyler Technologies, Inc., for an additional five (5) year term with the option to
renew on a yearly basis, at a cost not to exceed One Hundred Twenty-Five Thousand Dollars and
No Cents ($125,000.00) per year; and

WHEREAS, City Administration respectfully requests that the Mayor and City Council
authorize the City Manager and City Attorney to negotiate and execute a renewal of the

Agreement in order to extend the provision of Services.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1.  Authority of City Manager and City Attorney. The Mayor and City

Council of the City of North Miami, Florida, hereby authorize the City Manager and City
Attorney to negotiate and execute a renewal agreement between the City of North Miami and
Tyler Technologies, Inc., to continue to provide the City with services to the Enterprise Wide

Software System.
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Section 2. Effective Date. This Resolution shall become effective immediately upon

adoption.
PASSED AND ADOPTED by a vote of the Mayor and City Council of the
City of North Miami, Florida, this day of February, 2012.
ANDRE D. PIERRE, ESQ.
MAYOR
ATTEST:
MICHAEL A. ETIENNE, ESQ.
CITY CLERK
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:
ROLAND C. GALDOS
INTERIM CITY ATTORNEY
SPONSORED BY: CITY ADMINISTRATION
Moved by:
Seconded by:
Vote:
Mayor Andre D. Pierre, Esq. (Yes) (No)
Vice Mayor Jean R. Marcellus (Yes) (No)
Councilperson Michael R. Blynn, Esq. (Yes) (No)
Councilperson Scott Galvin (Yes) (No)
Councilperson Marie Erlande Steril (Yes) (No)
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