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RESOLUTION NO. _______________ 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF 
THE CITY OF NORTH MIAMI, FLORIDA, CREATING THE 
“DOWNTOWN ACTION PLAN ADVISORY COMMITTEE”; 
PROVIDING FOR THE PURPOSE, MEMBERSHIP, TERMS, 
AND DUTIES OF THE COMMITTEE; AND ADOPTING THE 
BYLAWS OF THE DOWNTOWN ACTION PLAN ADVISORY 
COMMITTEE; PROVIDING FOR AN EFFECTIVE DATE 
AND FOR ALL OTHER PURPOSES. 

WHEREAS, the Mayor and City Council of the City of North Miami (“City”) are 

authorized under Section 14 of the City Charter to establish any boards as may be necessary to 

carry out the provisions of the Charter; and 

WHEREAS, the Mayor and City Council desire to revitalize the Downtown Area in an 

effort to increase the quality of life for the community that will allow the City to be competitive 

with surrounding cities in maintaining economic and social prosperity; and 

WHEREAS, the Downtown Action Plan Advisory Committee will assist in this initiative 

by facilitating in the implementation of the City’s adopted Downtown Concept & Action Plan and 

use their influence as stakeholders to promote investment that will lead to the future revitalization 

of the Downtown area; and 

WHEREAS, the Mayor and City Council of the City of North Miami find that it is in the 

best interest of the residents of the City to formally establish a “Downtown Action Plan Advisory 

Committee” to advise the Mayor and City Council on issues relating to the revitalization of the 

Downtown Area.  

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA: 

 Section 1.  Creation of the Downtown Action Plan Advisory Committee.  There is 

hereby established an advisory committee to be known as the Downtown Action Plan Advisory 

Committee (“DAPAC”). The DAPAC shall be advisory only, and may be disbanded or 

reorganized at any time by the Mayor and City Council. 

Section 2. Purpose.  The purpose of the DAPAC shall be to make recommendations 

to the Mayor and City Council as needed on issues that represent the consensus of the advisory 



IWO NO. 15-1155 (JLW) Page 2 of 3 
 

committee regarding matters related to the revitalization of the Downtown Area and the 

implementation of the adopted Downtown Concept & Action Plan.   

Section 3.  Membership.  The DAPAC shall be composed of fifteen (15) members 

appointed by the majority of the City Council. 

Section 4. Composition.  The DAPAC will consist of a City and CRA designee, 

several community stakeholders, with representation from the City’s local Arts/Cultural, local 

universities, Film industry and downtown business community. 

Section 5. Terms.  Appointments to the DAPAC shall be for two-year terms.  When a 

committee member’s term expires, the member shall continue to be an active member until such 

time that the City Council re-appoints or makes a new appointment. 

Section 6. Compensation. Each committee member shall serve without compensation 

or reimbursement. 

Section 7. Adoption of Bylaws.  The Mayor and City Council of the City of North 

Miami hereby approve and adopt the bylaws of the DAPAC attached hereto as Exhibit “1.” 

Section 8. Effective Date. This Resolution shall become effective immediately upon 

adoption. 

PASSED AND ADOPTED by a __________ vote of the Mayor and City Council of the 

City of North Miami, Florida, this _______ day of __________________, 2015. 

____________________________________ 
DR. SMITH JOSEPH 
MAYOR 

ATTEST: 

_____________________________________ 
MICHAEL A. ETIENNE, ESQ. 
CITY CLERK 

APPROVED AS TO FORM  
AND LEGAL SUFFICIENCY:  

_____________________________________ 
ROLAND C. GALDOS, ESQ. 
INTERIM CITY ATTORNEY 
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SPONSORED BY:  MAYOR SMITH JOSEPH, D.O., PHARM. D. 

Moved by:     

Seconded by:     

Vote: 
Mayor Smith Joseph, D.O., Pharm. D.   _______ (Yes) _______ (No) 
Vice Mayor Carol Keys, Esq.     _______ (Yes) _______ (No) 
Councilman Scott Galvin     _______ (Yes) _______ (No) 
Councilman Alix Desulme     _______ (Yes) _______ (No) 
Councilman Philippe Bien-Aime    _______ (Yes) _______ (No) 



BYLAWS OF THE DOWNTOWN ACTION PLAN ADVISORY COMMITTEE 

Powers and Duties. 

The purpose of the members of the DAPAC is to assist in the implementation of the 
recommendations of the adopted Master Plan; The DAPAC will also assist in the creation of the 
conceptual plan and community meetings envisioned for the downtown. Members are to regularly 
attend DAPAC meetings and contribute constructively out of the experience and knowledge that 
they possess; Understand and articulate the DAPAC’s purpose, responsibilities and work plan; 
Communicate and coordinate with the member’s constituent group to represent the group’s 
perspective on key issues and convey information from the DAPAC back to the stakeholders; Act 
as an ambassador for the Action Plan with peers, neighbors and colleagues to further build 
momentum, participation and constructive feedback on the process and the Master Plan and the 
future revitalization of the Downtown area; Review and provide comments/recommendations on 
project materials and draft plans; and Participate actively in and help market the project’s 
community outreach efforts.  

Membership; terms; vacancies; removal. 

A. Membership. 
1. The Downtown Action Plan Advisory Committee shall be composed of fifteen (15)

members appointed by the majority of the city council.

2. The composition of the committee shall be:

A City and CRA designee, as well as several key community stakeholders, with
representation from the City’s local Arts/Cultural, local universities, Film
industry and downtown business community. Examples include, but are not
limited to a representative from MOCA, downtown business owners/tenants,
chamber of commerce representatives, Business Development Board
Representative, University partners, and other stakeholders.

B. Terms. Appointments to the Downtown Action Plan Advisory Committee shall be for two-
year terms. When a committee member's term expires, the member shall continue to be an 
active member until such time that the City Council reappoints or makes a new appointment. 

C. Vacancies. Appointments to fill any vacancies shall be made by the City Council and shall be 
for the remainder of the unexpired term. 

D. Removal. Members can be removed from office for good cause by three-fifths (3/5) vote of 
the city council. An example of good cause will be failing to attend three (3) consecutive 
meetings without a committee-approved excuse, or a finding of the majority of the committee, 
as expressed upon the minutes of the committee, that participation and attendance by such 
member is not satisfactory and a replacement is needed.  



Meetings; quorum; required vote. 

A. Meetings. The Downtown Action Plan Advisory Committee shall hold a regularly scheduled 
meeting once a month at a specific time in a specific place and provide in its bylaws for 
holding special meetings.  

B. Quorum; required vote. Two-thirds (2/3) majority of the current membership shall constitute 
a quorum for the transaction of business. An affirmative vote of a majority of the members 
present shall be necessary to approve a motion.  

Officers; staff. 

A. Officers. The committee shall select one (1) of its members as its chairperson and another as 
vice-chairperson. Terms of all officers shall be for one (1) year, with eligibility for reelection.  

B. Staff. The Director of Community Planning and Development shall designate staff for the 
committee. The staff member will be responsible for taking minutes at the monthly meetings 
and distributing minutes to the committee. 

Rules and records. 

The Downtown Action Plan Advisory Committee may establish such rules of procedure as it may 
determine necessary to carry out its duties. All meetings shall be conducted in accordance with 
Florida law and written records of the proceedings shall be a public record maintained and filed 
with the Community Planning and Development department.  

The committee's fiscal year shall coincide with that of the city. All funds of the committee shall 
be received, held, secured, audited and accounted for like other public funds by the appropriate 
fiscal officers of the City. The funds shall be used for the purposes authorized.  
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