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Staff Report 

PLANNING COMMISSION RECOMMENDATION 

At its meeting on June 7th, 2016, the Planning Commission (attended by Commissioners Ernst, 
Each, James, Jeanty and Pechon) reviewed and discussed the proposed resolution pertaining to 
the 2016-2017 annual Action Plan. Following the presentation made by staff member, Ms. 
Marie-Frantz Jean-Pharuns, Housing Manager and an explanation of the programs accessible to 
the residents and business owners of North Miami provided through Community Development 
Block Grant (CDBG) and Home Investment Partnership Grant (HOME), the Planning 
Commission discussed the item and agreed it was necessary in order to comply with HUD 
regulations. Commissioner Pechon made a motion to recommend adoption of the resolution to be 
forwarded to the City Council for final consideration. Commissioner Jeanty seconded the motion 
and as such the proposed resolution was approved unanimously 5-0. 

CONCLUSION 

Upon adoption of the proposed resolution, pursuant to HUD regulations, the annual Action Plan 
will be available for a thirty (30) day review and comment period beginning July 3rd, 2016 at the 
Community Planning and Development Department and the North Miami Public Library. It is 
important to note that HUD must receive the City’s annual Action Plan on or before August 
14th, 2016.     

No. Activity 
Funding 
Allocation 

1 CDBG Program Administration (≤ 20 %) $144,444.00 
2 CDBG Housing Rehabilitation Program  $364,447.00 
3 CDBG Economic Development $50,000.00 
4 CDBG Public Services – Non-profit Community Based Organizations & 

YOB Program 
$108,333.00 

5 CDBG Public Facilities (Capital Project) $25,000.00 
6 CDBG Elderly Emergency Repairs $ 30,000.00 

CDBG Total $722,224.00 
6 HOME Program Administration $20,919.00 
7 HOME Community Housing Development Organization (CHDO) Set-

aside   (15 %)
$31,378.00 

8 HOME Single-Family Rehabilitation Program $135,389.00 
9 HOME First-time Homebuyer Program $20,000.00 
10 HOME Tenant Based Rental Assistance Program  $1,500.00 

HOME Total $209,186.00 
TOTAL CDBG & HOME FUNDS $931,410.00 
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RESOLUTION NO. _______________ 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 
OF THE CITY OF NORTH MIAMI, FLORIDA, APPROVING 
THE FISCAL YEAR 2016-2017 ACTION PLAN UNDER THE 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
AND HOME INVESTMENT PARTNERSHIP GRANT 
(HOME) PROGRAMS; PROVIDING FOR AN EFFECTIVE 
DATE AND FOR ALL OTHER PURPOSES. 

WHEREAS, the City of North Miami (“City”) has been designated as an “Entitlement 

Community” and therefore receives direct annual funding from the U.S. Department of Housing 

and Urban Development (“HUD”) for Community Development Block Grant (“CDBG”) and 

Home Investment Partnership (“HOME”) programs; and 

WHEREAS, since 1994, the City has received CDBG funds from HUD to provide a source 

of local funding for various community and economic development programs and projects; and 

WHEREAS, since 2003, the City has received HOME funds, in order to provide a local 

source of funding for community housing programs in accordance with Chapter 420, Part V, 

Florida Statutes, as amended from time to time; and 

WHEREAS, the City is allocated Seven Hundred Twenty-Two Thousand Two Hundred 

Twenty-Four Dollars ($722,224.00), and Two Hundred Nine Thousand One Hundred Eighty-Six 

Dollars ($209,186.00) in CDBG and HOME funds, respectively, from HUD for Fiscal Year 2016-

2017 (“FY 2016-2017”); and 

WHEREAS, HUD program regulations require that the City prepare an annual action plan 

for the use of grant funds with input from the public (“Action Plan”); and  

WHEREAS, on May 4, 2016 and May 5, 2016, the City conducted public meetings at the 

Joe Celestin Center and Griffing Senior Adult Center, respectively, soliciting public views and 

input in the development of the Action Plan; and  

WHEREAS, in accordance with HUD regulations, City administration prepared the FY 

2016-2017 Action Plan for the use of CDBG and HOME funds; and  

WHEREAS, on June 7, 2016, the City Planning Commission held a duly noticed public 

hearing and found the proposed FY 2016-2017 Action Plan to be acceptable, and unanimously 

recommended its approval to the Mayor and City Council; and 
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WHEREAS, the Mayor and City Council of the City of North Miami, find the proposed 

FY 2016-2017 Action Plan to be in the best interest of the City and thereby, accept the Planning 

Commission’s recommendation for approval.  

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA: 

Section 1. Approval of FY 2016-2017 Action Plan.  The Mayor and City Council of 

the City of North Miami, Florida, hereby approve the Fiscal Year 2016-2017 Action Plan under 

the Community Development Block Grant (CDBG) and Home Investment Partnership Grant 

(HOME) Programs, attached hereto as “Exhibit 1”. 

Section 2. Effective Date.  This Resolution shall become effective immediately upon 

adoption. 

 PASSED AND ADOPTED by a __________ vote of the Mayor and City Council of the 

City of North Miami, Florida, this ___ day of _______________, 2016. 

____________________________ 
         DR. SMITH JOSEPH  
         MAYOR 

ATTEST: 

__________________________________ 
MICHAEL A. ETIENNE, ESQ. 
CITY CLERK 

APPROVED AS TO FORM  
AND LEGAL SUFFICIENCY:  

_____________________________________ 
JEFF P. H. CAZEAU, ESQ. 
CITY ATTORNEY 

SPONSORED BY:  CITY ADMINISTRATION 

Moved by:     

Seconded by:     
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Vote: 
Mayor Smith Joseph, D.O., Pharm. D.   _______ (Yes) _______ (No) 
Vice Mayor Alix Desulme     _______ (Yes) _______ (No) 
Councilman Scott Galvin     _______ (Yes) _______ (No) 
Councilwoman Carol Keys, Esq.    _______ (Yes) _______ (No) 
Councilman Philippe Bien-Aime    _______ (Yes) _______ (No) 
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FY 2016‐2017 ANNUAL ACTION PLAN 

AUGUST 15, 2016
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Executive Summary 

AP‐05 Executive Summary – 24 CFR 91.200(c), 91.220(b)  

1. Introduction 

HUD Consolidated Plan regulations mandates that the City consults with other public and private agencies, 

the state, and public housing authorities for preparation of the Annual Action Plan.  In  its operation of 

federal block grant programs, the City works with local, regional, and statewide non‐profit organizations 

to  ensure  that  services  are  provided  within  the  City.   A  comprehensive  consultation  process  was 

conducted with stakeholders in the housing and community development industry.  Consultation was also 

conducted with other City Departments and instrumentalities such as the North Miami CRA that receive 

or are eligible to receive CDBG funds for eligible households and neighborhoods. 

The  City  works  with  local  and  regional  non‐profit  housing  providers  and  social  service  agencies  to 

coordinate public and private sector affordable housing and community development activities.   

The City also  receives  State Housing  Initiatives Partnership  (SHIP) Program  funding  from  the  State of 

Florida Housing  Finance Corporation  to provide affordable housing  for  very  low,  low, and moderate‐

income households. The City will  receive  funds  for  fiscal years 2014‐2015, 2015‐2016, and 2016‐2017 

through its Local Housing Assistance Plan (LHAP). The SHIP Program encourages the development of local 

housing partnerships between the City, lenders, real estate professionals, and advocates. 

The City does not have a public housing authority or has any public housing units.  However, the Miami –

Dade Public Housing Agency provides portable Housing Choice Vouchers that may be used in the 

City.    

The  City  does  not  receive  federal  funds  directly  to  prevent  homelessness.  Residents  who  become 

homeless  or  are  at  risk  of  being  homeless  are  eligible  for  emergency,  transitional,  rapid  rehousing, 

permanent housing and homeless prevention services under the Miami‐Dade County Homeless Program.   

2. Summary of citizen participation process/Efforts made to broaden citizen participation 
              Summarize citizen participation process and how it impacted goal‐setting 

Residents were given multiple opportunities to comment on the plan before and after development.  A 

variety of methods were used to allow citizens to provide input in the form of questions, suggestions and 

opinions  on  the  City’s  housing  and  community  development  activities.   Consultation  included  public 

meetings, focus groups, as well as presentations. The City also consulted with various agencies providing 

social  services.  Input was elicited  from  residents as well as agencies  via  the use of an online agency 

questionnaire and feedback at City events and meetings.  
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Reasonable accommodations and opportunities were provided for persons with disabilities and Limited 

English Proficiency to provide input, upon request. Notices and Plan documents stated that they could be 

provided in alternative formats, if required.  Notices about meetings were distributed to Creole speaking 

individuals by native speakers and in Spanish for Spanish‐ speaking persons.   

Public meetings were held at a time of day that would facilitate members of the public who work and 

information. Notices about the Action Plan meetings and surveys were sent  in an “email blast” to the 

City’s email list. City Council members were also notified.  

Project Summary Information 

The following are the descriptions for the proposed program activities and related regulatory citations for 
the FY 2016‐2017 Annual Action Plan: 

Community Development Block Grant Program 

1. Housing‐Rehabilitation Activities (24 CFR 570.202, 570.201) 

a. Single Family Rehabilitation Program – Provide funding for residential rehabilitation for low‐ 

and moderate‐income homeowners of single‐family owner‐occupied homes.  Administered 

by the City of North Miami’s Community Planning and Development Department (CP&D), the 

program seeks to preserve and enhance neighborhoods by maintaining existing housing stock 

for low income families by making the homes safe, decent and in compliance with the City’s 

minimum  housing  code  and  the  uniform  building  code.    Repair  items  include  the major 

building systems. Repairs or replacements can be made for weatherization  improvements, 

lead‐based paint hazard control/stabilization  in units built prior  to 1978.   Approximately 9 

homes will be rehabilitated with a rehab cost of up to $25,000 with additional five thousand 

dollars  ($  5,000.00)  available  for  change  orders,  for  a  total  of  thirty  thousand  dollars  ($ 

30,000.00)  and  paint  up  to  $5,000  per  unit.  Seven  (7)  units  should  require  LBP  hazard 

reduction procedures. The allocation includes housing rehabilitation activity delivery costs. FY 

2016‐2017 Project funding is $364,447.00 in CDBG grant funds. The program is City‐wide. 

 

b. Emergency Home Repair for the Elderly– Provide funding for the correction of health and 

safety hazards for elderly low‐ to moderate‐income homeowners who are 65 years and older.  

The emergency grant may  involve repair or replacement of such basic equipment as HVAC 

system, water heaters, entry doors, roofing and plumbing and gas lines.  Approximately five 

(5) homes will be  repaired with a  rehab cost of up  to $6,000 per unit.   Project  funding  is 

$30,000 in CDBG grants. The program is targeted City‐wide. 

2. City  of  North  Miami  Infrastructure  and  Physical  Improvements  (24  CFR  570.201(c))  – 

Administered by the City of Miami’s Public Works and Parks and Recreation Departments, this 

project is funded at $25,000 in CDBG grants.  This project will provide for assistance to develop 

any Public  Facility  identify by Parks  and Recreation  to  serve  the needs of  low  and moderate 
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income resident. The improvement is anticipated to benefit 7,000 persons including individuals 

with disabilities. 

3. Public Services (24 CFR 570.201(e))– Provide funding to up to eleven (11) local and regional non‐

profit organizations  to provide public  services,  including but not  limited  to, programs  for  the 

elderly and youth, homeless assistance, education, counseling, health, persons with disabilities, 

substance abuse, mental health, child care, and crime prevention. These activities will primarily 

benefit  low‐  to moderate‐income  households  or  persons  and will  be  selected  and  awarded 

through a Request for Proposal process. It is anticipated that 1,200 persons will benefit from this 

project  which  will  be  funded  at  $108,333  in  CDBG  funds  including  $30,000  for  a  youth 

employment project administered by the City. 

 

4. CDBG  Economic  Development  –  Microenterprise  Assistance  (24  CFR  570.201  (o)),  Special 

Economic Development (24 CFR 570.203) – Provide funding to the CP & Economic Development 

Unit  to  initiate  CDBG  funded  special  economic  development  activities  that  could  include 

microenterprise  assistance,  small  business  loans,  technical  assistance  to  businesses  and 

community economic development  such as projects  that address a  lack of affordable housing 

accessible to existing or planned jobs.  Economic development assistance may also qualify if it is 

located in a designated slum and blight area. It is anticipated that ten (10) businesses will benefit 

from this project which will be funded at $50,000 in CDBG funds 

 

5. CDBG Program Administration/Planning –24 CRF 570.205 and 570.26 ‐ Provide funding to the 

City of North Miami CP&DD for the administration of the CDBG program. An amount of $144,444 

in CDBG funds will be used to partially cover the planning and administrative costs. 

HOME Investment Partnership (HOME) Program 

1. HOME Single Family Rehabilitation Program (24 CFR 92.205 (a)) – Provide funding for residential 

rehabilitation  for  low‐  and  moderate‐income  homeowners  of  single‐family  owner‐occupied 

homes.  Administered by the City of North Miami’s  CP & DD Housing Division, the program seeks 

to preserve and enhance neighborhoods by maintaining existing housing stock for  low  income 

families by making the homes safe, decent and in compliance with the City’s minimum housing 

code and the uniform building code.  Repair items include the major building systems. Repairs or 

replacements  can  be  made  for  weatherization  improvements,  lead‐based  paint  hazard 

control/stabilization in units built prior to 1978. This project will be funded at $135,389 in HOME 

funds and five (5) homes will be rehabilitated at an average unit cost of $25,000. However, the 

program allows for assistance of up to $40,000. Project is City‐wide. 

 

2. HOME CHDO Housing Set‐aside (24 CFR 92.300, 24 CFR 92.205 (a)) – HOME certified Community 

Housing Development Organizations (CHDOs) will construct new single family homes or acquire 

and rehabilitate existing homes for sale to low‐and moderate‐income families.  Homes will meet 

Energy Star guidelines as well as all City of North Miami housing and  zoning  standards.   This 



 

                                                      Annual Action Plan 2016   5 | P a g e  
O M B   C o n t r o l   N O :   2 5 0 6 ‐ 0 1 1 7 ( e x p .   0 7 / 3 1 / 2 0 1 5 )  

project will  be  funded  at  $  31,378  in HOME CHDO  set  aside.   One home will be developed.  

Targeted area is City‐wide. 

 

3. HOME Tenant Based Rental Assistance (24 CFR 92.209) – Administered by the City’s CP&DD, the 

program  will  assist  in  preventing  homelessness  by  providing  financial  assistance  to  families 

experiencing  financial difficulties.   Assistance will be  rent/utility  subsistence payments not  to 

exceed $1,500 per household.  This project will be funded at $1,500 in HOME grants and will serve 

two (2) persons. 

 

4. HOME First Time Homebuyer Program (24 CFR 92.205 (a)) – Administered by the CP & DD, funds 

are used to assist first‐time homebuyers to purchase an existing home within the city  limits by 

reducing  down  payment  and  closing  costs.    Homes will meet  or  exceed minimum  property 

standards.  It is projected that one (1) household will be assisted with grants at an amount of up 

to $20,000 per unit.  This project will be funded at $20,000 in HOME grants and will be leveraged 

with SHIP funding and Miami‐Dade County HOME funds. Targeted area is city‐wide. 

 

5. HOME Program Administration (24 CFR 92.207) – Provide funding to the City of North Miami CP 

& D for the administration of the HOME program. An amount of $ 20,919 in HOME funds will be 

used to partially cover the planning and administrative costs. 

 

 

Public Meeting 

The City solicited citizen views on developing the 2016 Action Plan at two public workshops on May 4th 

and May 5th, 2016 at the Joe Celestin Center and Griffing Adult Senior Center respectively. In addition, 

agency surveys were posted on line to request additional participation  
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM  
PROPOSED FY 2016-2017 ACTION PLAN 

 

 
CDBG ALLOCATION = $722,224 

 
 

ACTIVITIES ALLOCATION 
 

1. PROGRAM ADMINISTRATION  
A) FAIR HOUSING  

 

 
$ 144,444 

 
2. HOUSING REHABILITATION PROGRAM 

A) Housing Services Delivery Cost  
  

 
$ 364,447 
 

 
3. ECONOMIC DEVELOPMENT  
 

 
$ 50,000 

 
4. PUBLIC SERVICES  

A) Non-profit Community Based 
Organizations 

B) YOB Program 

 

 
 
$ 108,333  

 
5. PUBLIC FACILITIES (Capital Project) 

  
 

 

 
$ 25,000 

6. ELDERLY EMERGENCY REPAIRS 
 

 

$ 30,000 

 
Sub-Total 
 

  

$722,224 

  

 
TOTAL 

$722,224 
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HOME INVESTMENT PARTNERSHIP PROGRAM 
PROPOSED FY 2016-2017 ACTION PLAN 

 

 
HOME ALLOCATION = $ 209,186 

 
 

ACTIVITIES ALLOCATION 
 
1. PROGRAM ADMINISTRATION (10%) 
 

(A) Housing Inspector 
 

 
$ 20,919 

 
2. CHDO SET ASIDE (15%) 
 
(A) HOMEBUYER ASSISTANCE 
 

 
$ 31,378 
 

 
3. HOUSING REHABILITATION 
 

Single Family Rehab Assistance 
 

 
$135,389 

 
4.  First Time Home Buyer Assistance 

 

 
 
$ 20,000 

 
5. Tenant Base Rental Assistance (TBRA) 
 

 
$ 1500 

 
Total 
 

  

$ 209,186 

 




	IWO #16-348 (RCG) - Adoption of Fiscal Year 2016-2017 CDBG  HOME Action Plan.pdf
	Section 1. Approval of FY 2016-2017 Action Plan.  The Mayor and City Council of the City of North Miami, Florida, hereby approve the Fiscal Year 2016-2017 Action Plan under the Community Development Block Grant (CDBG) and Home Investment Partnership G...




