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DRH.I' é‘,f Council Report

TI6NE 125 StrEL North Miami, Florida 3316

To: The Honorable Mayor and City Council
From:  Lucia Gonzalez, North Miami Library Director

Date: November 25, 2014

RE: CITY OF NORTH MIAMI LIBRARY 2014-2015 STRATEGIC MANAGEMENT
PLAN
RECOMMENDATION

It is recommended that the Mayor and City Council approve the attached resolutic-_n ir!
support of the proposed 2014-2015 Strategic Management Plan for the North Miami
Library.

BACKGROUND

Attached is the North Miami Library 2014-2015 Strategic Management Plan, which
outlines the library's plan of service.

ATTACHMENTS

Resolution
Strategic Management Plan



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COUNCIL. OF THE CITY OF NORTH MIAMI,
FLORIDA, APPROVING THE NORTH MIAMI
LIBRARY'S STRATEGIC MANAGEMENT PLAN FOR
FISCAL YEAR 2014-2015; PROVIDING FOR AN
EFFECTIVE DATE AND FOR ALL OTHER PURPOSES.

WHEREAS, the State Aid to Library Grant Program is an important component of

providing library services to the citizens of North Miami; and

WHEREAS, as part of its application to the State Aid to Library Grant Program, the City
of North Miami (“City”) is required to submit a strategic management plan for the North Miami
Library; and

WHEREAS, the City Manager has reviewed the North Miami Library’s strategic

management plan, attached as Exhibit “1”, and recommends its approval.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Approval. The Mayor and City Council of the City of North Miami,
Florida, hereby approve the North Miami Library’s strategic management plan, attached hereto

as “Exhibit 1.

Section 2.  Effective Date, This Resolution shall become effective immediately upon
adoption.

PASSED AND ADOPTED by a __ vote of the Mayor and City Council of the
City of North Miami, Florida, this day of November, 2014.

DR. SMITH JOSEPH
MAYOR

ATTEST:

MICHAEL A. ETIENNE, ESQ.
CITY CLERK
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APPROVED AS TO FORM
AND LEGAL SUFFICIENCY':

REGINE M. MONESTIME
CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Vote:

Mayor Dr. Smith Joseph

Vice Mayor Philippe Bien-Aime
Councilperson Scott Galvin
Councilperson Carol Keys, Esq.
Councilperson Marie Erlande Steril
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Moved by:
Seconded by:
(Yes) (No)
_ (Yes)_  (No)
{Yes) {No)
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