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Date: November 24, 2015

To: The Honorable Mayor and City Council
From: Terry Henley, Assistant Budget Director ‘7 #’
Re! Approval of the 2015/16 - 2019/20 Five-Year Capital Improvement Plan

A RESOLUTION OF THE VICE MAYOR AS ACTING MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA, ADOPTING THE FIVE-
YEAR CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2015-2016
THROUGH 2019-2020, BASED UPON THE RECOMMENDATIONS OF THE
PLANNING COMMISSION; PROVIDING FOR AN EFFECTIVE DATE AND FOR
ALL OTHER PURPOSES.

RECOMMENDATION

Staff is recommending the approval of the proposed Capital Improvement Program Plan for
Fiscal Years 2016-2020.

BACKGROUND

The Capital Improvement Program (CIP) is the City's Five-Year Plan of proposed capital
expenditures to be incurred each year over a period of five years to meet the City’s anticipated
capital needs. The CIP is revised annually and adopted by the City Council typically with the first
year converting into the annual capital budget. The Capital Improvement Program is part of the
City's budget and management process, which helps to implement the City’s Comprehensive
Plan. To that end, Chapter 163 Florida Statutes, requires that the CIP must reflect the goals,
objectives and policies of the Comprehensive Plan (Capital Improvement Element) and its
implementation strategies.

Additionally, State law requires that the five-year schedule of capital improvements be
“financially feasible”. Financial feasibility means that sufficient revenues are available or will be
available from committed funding sources for the first three years, or will be available from
committed or planned funding sources for years 4 and 5, of a five-year capital improvement
schedule for financing capital improvements. Staff is of the opinion that the proposed CIP is
financially feasible in accordance with statutory requirements.

Attachments

1. Resolution
2. 2016/20 Capital Improvement Plan



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, ADOPTING
THE FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR
FISCAL YEARS 2015-2016 THROUGH 2019-2020, BASED
UPON THE RECOMMENDATIONS OF THE PLANNING
COMMISSION; PROVIDING FOR AN EFFECTIVE DATE
AND FOR ALL OTHER PURPOSES.

WHEREAS, Section 27 of the City of North Miami Charter (“Charter”) requires the
budget planning process for the budget year, to include a list of new capital items and their
respective amounts as well as a separate plan for a five-year capital improvement program for the

five years next succeeding the proposed budget year; and

WHEREAS, in compliance with the Charter provision, a comprehensive list of capital

projects within the five-year capital improvement program was created; and

WHEREAS, the City of North Miami (“City”) Budget Office recommends changing the
City’s capital improvement program to include the adopted budget year as the first year of the
Five-Year Capital Improvement Plan for Fiscal Years 2015-2016 through 2019-2020 (“CIP”); and

WHEREAS, City’s Budget Office further recommends that the first year of the CIP (i.e.,
Fiscal Year 2015-2016) conforms to the capital projects included in the adopted Fiscal Year 2015-
2016 budget, thereby making the first year of the CIP fully funded; and

WHEREAS, on November 3, 2015, the City Planning Commission reviewed the proposed
CIP, held an advertised public hearing and respectfully rendered its unanimous recommendation

of approval to the Mayor and City Council; and

WHEREAS, the Mayor and City Council have determined that the adoption of the CIP,
as recommended by the Planning Commission, is in the best interest of the City and serves to

improve and protect the public health, safety and welfare of its residents.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Adoption of the Five-Year Capital Improvement Plan. The Mayor and

City Council of the City of North Miami, Florida, hereby adopt the Five-Year Capital
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Improvement Plan for Fiscal Years 2015-2016 through 2019-2020, based upon the

recommendations of the Planning Commission, attached hereto as “Exhibit A”.

Section 2. Effective Date. This Resolution shall become effective immediately upon

adoption.

PASSED AND ADOPTED by a vote of the Mayor and City Council of the
City of North Miami, Florida, this day of , 2015.

DR. SMITH JOSEPH
MAYOR

ATTEST:

MICHAEL A. ETIENNE, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

ROLAND C. GALDQOS, ESQ.
INTERIM CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Moved by:

Seconded by:

Vote:

Mayor Smith Joseph, D.O., Pharm. D. (Yes) (No)
Vice Mayor Carol Keys, Esq. (Yes) (No)
Councilman Scott Galvin (Yes) (No)
Councilman Philippe Bien-Aime (Yes) (No)
Councilman Alix Desulme (Yes) (No)
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PROPOSED
CAPITAL IMPROVEMENT PLAN (C.I.LP)
Fiscal Years FY 2015/16-2019/20

Elected Officials Administration

‘ Mayor Arthur H. Sorey |l
Smith Joseph, D.O., Pharm.D. Interim City Manager and
CRA Executive Director
Councilman
Scott Galvin Roland Galdos, Esq.
District 1 Interim City Attorney

Councilwoman

Planning Commission

District 2

Chair, Kevin Seifried
Vice Chair, Charles Ernst

Councilman

Philippe Bien-Aime

District 3 T(eggy ?EOUlhe
enny Eac
Councilman Jason James
Alix Desulme Emmanuel Jeanty
District 4 Bob Pechon
City Clerk Alternate Mary C. Estime-Irvin

Prepared by

Terry Henley - Assistant Budget Director
Roy Brown - Budget Analyst

Submitted By

Tanya Wilson-Sejour, A.LLC.P. - Planning, Zoning & Development Director
Ricardo Castillo - Information Technology Director
Derrick Corker - Parks, Recreation & Cultural Arts Director
Wisler Pierre-Louis - Public Works Director
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C.I.P. Procedures

The Capital Improvement Program (CIP) is an
official statement of public policy regarding
long range capital development in the City of
North Miami. A capital improvement is defined
as a capital expenditure of $50,000 or more,
resulting in the acquisition, improvement
or addition to fixed assets in the form of
land, buildings or improvements, more or
less permanent in character, and durable
equipment with a life expectancy of more than
five years. The Five-Year CIP is produced as its
own document, separate from the annual
city operation budget. Beginning in Fiscal Year
2013-14 it shall be adopted by Resolution
in conjunction with the adoption of the annual
operating budget by City Ordinance. The annual
operating budget and the CIP will be created
as companion to documents for the fiscal year
beginning October 1, of each year. Since CIP
projects have the potential to significantly
impact the annual operating budget, the two
shall be created in unison.

Policies

The City of North Miami’s CIP Policies
provides a framework for the development
of current CIP activities and the planning for
future projects. These policies include:

1) The city will develop and update a
five-year CIP on an annual basis.

2) All projects in the Comprehensive
Improvement Element (CIE) of the
City’s Comprehensive Plan will be
included in the CIP.

3) In the development of the CIP, the
City will review the operational
impact of each project.

4) An appointed CIP committee will
review and evaluate each project,
based on established criteria, prior to
any project being included in the CIP.

5) All CIP projects listed in the first three
(3) years of each program shall have
viable funding sources.
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Review Process

Departments must submit annual updates
and new requests for the CIP to a review com-
mittee for evaluation. During the review pro-
cess, consideration is given to each CIP project’s
impact on operating costs during the upcom-
ing year as well as future years. In addition,
determination of projects to be included
in the CIP for funding purposes is based
upon established criteria to rank each project
accordingly:

The CIP Committee, which consists of
Department Directors and Project Managers,
ranks CIP requests based on the below criteria
and recommends to the City Manager which
projects should be included in the CIP. The
City Manager has final approval of the CIP prior
to submission to the Planning Commission
and the City Council. Projects tentatively
approved by the City Manager for the new
fiscal year are then incorporated into the
proposed operating budget, along with any
increases or decreases in operating costs, and
submitted as part of the proposed annual
operating budget for City Council adoption.

Category Criteria

« Moderate Cost Benefit (Results in a
moderate cost savings to the City)

« Quality of Life (Will result in maintaining
or improving the quality of life for
NM residents)

« Critical Repairs/Improvements

- Required by Law, Regulation or Mandate
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Honorable Mayor and City Council:

In accordance with Florida Statute 163.3177, | am pleased to present the Proposed Capital Improvement Plan (CIP)
for fiscal years (FY) 2015/16 through 2019/20. The CIP is a planning document that sets forth the City's capital
improvements to ensure that municipal infrastructure and facilities are appropriate and adequate to serve the needs of
its community. The advantage of producing this planning document is that it places the City of North Miami in a prime
position to apply for state and federal grant opportunities that fall in line with projects in the plan. Demonstrating project
benefits and financial feasibility will give the City of North Miami a competitive advantage over other applicants.

In summary, the CIP is comprised of 33 projects that fall into seven categories: Building, Parks, Sewer, Technology,
Transportation, Vehicle Replacement, and Water Projects. The total amount allocated for capital budget in FY 2016 is
$11,770,139. The following highlights major initiatives in each project category.

Building
There are three building projects in total: Repairs and improvements to City Hall bathrooms, Replacement of the Police
station HVAC, and a Mini-Split Air Conditioning System to cool servers in the Police Department IT room. The only
funded project in FY16 was the City hall bathrooms for a total amount of $56,960.

Parks
This CIP includes $420,030 to fund four parks projects in FY16. These include improvements at Sasso Pool ($200,000),
Keystone Community Center ($100,000), San Souci Tennis Court resurfacing ($65,000), and North Bayshore Park
($55,030).

Sewer
As part of an effort to fund one year of a 20 year rehabilitation plan for the City's Sanitary Sewer System ($3,500,000)
and immediate revitalization of 45 lift stations ($550,000), this CIP allocates $4,050,000 for both Sewer projects in
FY15/16. These improvements will satisfy requirements from the Peak Flow Management Study.

Technology
Technology projects totalled $131,700 for FY 15/16 and consisted of replacement of computers, laptops, printers,
switches, servers, and software updates.

Transportation

With six projects totalling $1,125,243, transportation was a high priority this year. Projects were focused on
aesthetic and functional enhancements to sidewalks and roadways for motorist, bicyclist, and pedestrians
throughout the City.

Vehicle Replacement
The CIP includes $948,211 to replace vehicles that have been in service for more than 10 years and have exceeded
their useful life. The General Fund and Enterprise funds will replace police/code vehicles and water/sewer and
stormwater vehicles.

Water Projects
Three water projects totalling $5,037,995 included replacements for water lines, mains, and upgrading the existing
Lime Softening Water Plant.

With the support of a loyal community, diligent employees and the ongoing guidance of our City Council, | am confident
the proposed Capital Improvement Plan exhibits sound asset management and capital planning that will serve the needs
of North Miami's residents and visitors.

Respectfully.submitted,

(=

Arthur H. Sorey, lll
Interim City Manager

T76 NE 125 Street | North Miami | Florida | 33161 305.893.65I1
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CITY OF NORTH MIAMI
CAPITAL IMPROVEMENT PROGRAM SCHEDULE (FY 15/16 - 19/20)

TOTAL PROJECT

CATEGORY PROJECTS Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 ESTIMATE

1 Building City Hall Bathroom Rehabilitation - All Four Floors 56,960 56,960

2 Building Police Building Replacement of H.V.A.C. Unit 219,453 35,000 254,453

3 Building Mini-Split Air Conditioning for Room 12,896 1,896 1,896 1,896 18,584

4 Parks Hurricane Shutters 60,000 60,000

5 Parks Keystone Community Center & Playground 100,000 100,000

6 Parks Lighting Protection System 32,000 32,000

7 Parks N. Bayshore Park Improvements 55,030 55,030

8 Parks NM Stadium Repairs 450,000 450,000

9 Parks Pepper Park Playground Replacement 120,000 120,000

10 Parks Sasso Pool Renovations 200,000 200,000

11 Parks Tennis Courts at San Souci 65,000 65,000

12 Sewer Lift Stations Rehabilitation 3,133,627 550,000 550,000 550,000 350,000 350,000 5,483,627

13 Sewer Sanitary Sewer Rehabilitation - Gravity Improvement 9,003,413 3,500,000 1,500,000 1,500,000 1,500,000 1,500,000 18,503,413

14 Technology Access Control and Security System 33,100 3,255 3,418 3,589 43,362

15 Technology Clearrisk Certificates 22,000 9,500 9,500 41,000

16 Technology Large Document Scanners 32,500 2,500 2,500 2,500 40,000

17  Technology ~ Switch Replacement City Hall 60,000 42,000 42,000 42,000 30,000 30,000 246,000

18  Technology Tyler Transparency Portal 18,500 18,500 18,500 18,500 18,500 92,500

19  Technology Use-of-Force and Firearms Training System 32,000 32,000

20  Technology Communications Unit Consoles Upgrade 60,000 60,000

21 Technology Laptop Replacements for Mobile Field Operation 49,200 49,200 49,200 16,400 164,000

22 Technology License Plate Readers 38,500 525 550 575 40,150

23  Technology Security Camera System and Intemet Access 150,000 150,000

24 Trans Downtown Revitalization/Beautification 960,000 100,000 30,000 950,000 300,000 300,000 2,640,000

25 Trans Sidewalk installation and repairs near roadwork 836,581 387,056 100,000 100,000 100,000 100,000 1,623,637

26 Trans Traffic Calming Supplies and Installation 300,000 300,000 100,000 100,000 100,000 900,000

27  Trans Transit Shelter Installation 49,000 49,000 49,000 49,000 49,000 245,000

28 Trans Repair/Improve Roadway Medians and Curbs 562,000 50,000 50,000 50,000 50,000 50,000 812,000

29  Trans Street Resurfacing 2,863,468 239,187 250,000 250,000 250,000 250,000 4,102,655

30 VehRepl Vehicle Replacement - 948,211 948,211

31 Water Upgrade of Existing Lime Softening Water Plant 4,367,586 1,737,995 12,978,295 6,000,000 6,000,000 31,083,876

32 Water Water Line Replacement 2,744,733 300,000 300,000 300,000 300,000 300,000 4,244,733

33 Water Water Main Improvement Projects 500,000 3,000,000 3,500,000
[TOTAL PROJECT COSTS | 25,250,861 ] 11,770,139 17,282491] 9976376 9,072,264] 3,056,060 | 76,408,191

CIP 5-YR SUMMARY SCHEDULE BY PROJECT CATEGORY
TOTAL PROJECT
Project Category Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 ESTIMATE
Building 219,453 56,960 47,896 1,896 1,896 1,896 329,997
Economic Development - - - - - - -
Flood Controls - - - - - - -
Parks = 420,030 662,000 = = = 1,082,030
Public Safety - - - - - - -
Sanitation = . 5 - - f B
Sewer Maintenance 12,137,040 4,050,000 2,050,000 2,050,000 1,850,000 1,850,000 23,987,040
Technology Improvement 60,000 131,700 465,300 125,480 71,368 55,164 909,012
Transportation 5,222,049 1,125,243 779,000 1,499,000 849,000 849,000 10,323,292
Vehicle Replacement - 948,211 - - - - 948,211
Water Plant 7,612,319 5,037,995 13,278,295 6,300,000 6,300,000 300,000 38,828,609
Totals 25,250,861 11,770,139 17,282,491 9,976,376 9,072,264 3,056,060 76,408,191
CIP 5-YR SUMMARY SCHEDULE BY DEPARTMENTS
TOTAL PROJECT
Departments Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 ESTIMATE
Building & Zoning -
Community Planning & Development 5,222,049 1,125,243 779,000 1,499,000 849,000 849,000 10,323,292
Information & Technology 60,000 82,500 102,500 72,500 51,000 51,000 419,500
Library -
MOCA -
Parks & Recreation - 420,030 812,000 - - - 1,232,030
Police Department 219,453 49,200 260,696 54,876 22,264 6,060 612,549
Public Works & Transportation 19,749,359 9,144,955 15,328,295 8,350,000 8,150,000 2,150,000 62,872,609
Vehicle Replacement - 948,211 - - - - 948,211
Totals 25,250,861 11,770,139 17,282,491 9,976,376 9,072,264 3,056,060 76,408,191
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CIP FY16 Expenditure by Project Category
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BUILDING

IN THIS SECTION:

e City Hall Bathroom
Rehabilitation

e HVAC Replacement

e Mini-Split Air Conditioning
for IT Room
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FY16 Supplemental/CIP Request

Project Description:

Department:
Division:
Account Number
Project Location:

City Hall Repairs and Improvements

Public Works

Facility Maintenance

: 001-10-452000-519-612-000

City Hall

Project #
Totals
Request Type
Priority Level

$56,960

New Request

Critical Repairs

Objective: |

Mandated repairs and necessary improvements to the City Hall building resulting from the 40 year recertification

inspection done in

2012.

Justification: |

Repairs were mandated from an inspection held in 2012. Improvement projects totaling $600k include: beam repairs,
security system -cameras, guards, and card readers, A&E services, AC, flooring, fumigation, MEP, windows, doors,
roof which was completed. Additional funds are needed to continue with plumbing, flooring for Personnel office

and office renovations. In FY16, $56,960 will address a rehabilitization of all City Hall restrooms.

Project Estimates

Object
Code Description Prior Years | FY 15/16 | FY 16/17 [ FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
City Hall Bathroom Rehab all
329 ([four floors 56,960 56,960
Total 56,960 56,960
Funding Source | Fund# | % Funding | Prior Years | FY 15/16 | FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% 56,960 56,960
Total 100% 56,960 56,960
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 56,960
Pending Future Years' Estimated Annual Cost: $

City of North Miami

Capital Improvement Plan FY 2015/16 - 2019/20



FY16 Supplemental/CIP Request

Project Description: High Volume Air Conditioner (HVAC) Controllers

Department: Police Project #

Division: Investigative/ Administrative Totals

Account Number: 001-08-435000-521-612-000 Request Type Replacement
Project Location: Police Station 700 NE 124 Street Priority Level Critical Repairs
Objective: |

To provide funds to replace and program fifteen (15) additional HYAC Air Controllers.

Justification:

During the replacement of the Police Department's two (2) 90 ton air chillers project, twenty-five (25) air controllers were
replaced and programed. During the replacement and installation, it was subsequently discovered that the building actually had
thirty-nine (39) controllers instead of twenty-five (25) as originally thought. This additional funding will ensure all remaining
controllers are replaced and programmed.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 [ FY 17/18| FY 18/19 | FY 19/20 [ Total Estimate
612 Automated Logic Controls and Thermostats 219,453 35,000 254,453
Total 219,453 - | 35,000 - - - 254,453
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 [ Total Estimate
Gen Fund 001 100% 219,453 35,000 254,453
Total 100% 219,453 - 35,000 - - - 254,453
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 35,000
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FY16 Supplemental/CIP Request

Department:
Division:

Project Description:

Account Number:
Project Location:

Mini-Split Air Conditioning System for I.T. Room

Police Project #

Investigative/ Administrative Totals $0
001-08-435000-521-605-000 Request Type New Request
Police Station 700 NE 124 Street Priority Level Quality of Life

Objective:

To provide funds to purchase a 1 Ton Mini-Split Air Conditioner System for the 4th Floor I.T. Server & Equipment Room.

Justification:

All of the servers that currently run the multitude of software programs for the Police Department are housed in the 4th floor I.T.
Room. These servers run critical software systems, such as Computer Aided Dispatch, Mobile Reporting, Records Management,
NCIC/FCIC, DAVID, etc. Critical equipment is also stored there, such as the building's Uninterrupted Power Supply, Access
Control and Security System, Telephone and Communications Equipment, etc. This mini-split air-conditioning system would act
as a back-up to the building's main air conditioner, if, for any reason, it would fail and stop cooling the building. The mini-split
air-conditioning system would ensure the 1.T. Room remains at its required 68 degrees, avoiding any shut-downs and failures, by
maintaining servers and equipment operable.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
612 1 Ton Mini-Split Air Conditioner System 11,000 11,000
311 Annual Maintenance Charges 1,896 1,896 1,896 1,896 7,584
Total - - 12,896 1,896 1,896 1,896 18,584
Funding Source Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% 12,896 | 1,896 1,896 1,896 18,584
Total 100% - - 12,896 1,896 1,896 1,896 18,584
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 18,584
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PARKS

IN THIS SECTION:

e Hurricane Shutters

* Keystone CC &
Playground

e Lighting Protection System
® N. Bayshore Park Improvements
e NM Stadium Repairs

e Pepper Park Playground
Replacement

e Sasso Pool Renovations

Tennis Court Resurfacing at San Souci
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FY16 Supplemental/CIP Request

Project Description: Hurricane Shutters

Department: Parks and Recreation Project #

Division: Parks Operations Totals $0

Account Number: 001-12-468000-572-612-000 Request Type New Request
Project Location: Various Locations Priority Level Regulatory Requirement
Objective: |

To add hurricane shutters at City facilities

Justification:

To add accordion shutters to all the Parks & Recreation facilities. This would include: Keystone, Sunkist, Breezeswept, POC,
Griffing, and/or GMCC

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
612 Hurricane Shutters 60,000 60,000
Total - - 60,000 - - - 60,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18 [ FY 18/19| FY 19/20 | Total Estimate
Gen Fund 001 100% - 60,000 60,000
Total 100% - - 60,000 - - - 60,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 60,000
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FY16 Supplemental/CIP Request

Project Description: Keystone CC & Playground

Department: Parks and Recreation Project #

Division: Parks Operations Totals $100,000
Account Number: 001-13-480002-519-980-000 Request Type New Request
Project Location: Keystone CC & Playground Priority Level Critical Repairs
Objective: |

Develop a more attractive Park by adding a tiki hut, paved surfaces, and bike racks. Also, replace the equipment at the
Tot Lot Park.

Justification: |

In order to make the playgrounds more attractive for children upgrading the existing tot lot and guard gates are
essential. In addition to the tot lot more additions will include synthetic turf, swings, a tiki hut and paved roads.
These inclusions not only add to the physical beauty of the park but they are also safety implantations as well.
Upgrading the Community Center is also a priority and additions will include bathroom fixtures, storage upgrade,
refrigerator installation and improvements to kitchen/work/clean-up area. More upgrades will include bike racks and
lockers.

Project Estimates:

Object Total
Code Description Prior Years FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Estimate
980 | Keystone CC & Playground 100,000 100,000

Total - 100,000 - - - - 100,000
% Total
Funding Source | Fund# | Funding | Prior Years FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Estimate
Gen Fund 001 100% 100,000 - 100,000
Total 100% - 100,000 - - - - 100,000
Budget Office Use Only
Ol Funded
] Not Funded FY16 Operating Cost: $ -
O Partially Funded FY16 Capital Cost: $ 100,000
O Pending Future Years' Estimated Annual Cost: $ -
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FY16 Supplemental/CIP Request

Project Description:

Lightning Protection System

Department: Parks and Recreation Project #

Division: Parks Operations Totals

Account Number: 001-12-468000-572-612-000 Request Type New Request
Project Location: Various Locations Priority Level  Regulatory Requirement

Objective:

To install a lightning protection system at Sasso Pool or Joe Celestin Center.

Justification:

It is a requirement when operating an aquatics facility to have a lightning protection system. Currently, the City doesn't havg
a lightning protection system in place. This system would sound off and alert staff when lightning is in a 10-15 mile radius. It'g
the City's responsibility to keep its residents safe. The cost of a new system would be $32,000

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
612 Lightning Protection System for Sasso Pool 16,000 16,000
612 Lightning Protection System for Joe
Celestin Center 16,000 16,000
Total - - | 32,000 - - - 32,000
Funding Source Fund # % Funding Prior Years FY 15/16 FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% - 32,000 32,000
Total 100% - - 32,000 - - - 32,000
Budget Office Use Only
L] Funded
(] Not Funded FY16 Operating Cost: $ -
(] Partially Funded FY16 Capital Cost: $ -
[] Pending Future Years' Estimated Annual Cost: $ 32,000
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FY16 Supplemental/CIP Request

Project Description:

N. Bayshore Park Improvements

Department: Parks and Recreation Project #

Division: Parks Operations Totals $55,030
Account Number: 001-12-468000-572-612-000 Request Type Replacement
Project Location: N. Bayshore Park Priority Level Improvement

Objective: |

To add a front fence, shading and to make parking and dog park improvements.

Justification: |

Bayshore Park.

Residents have complained about the lack of parking. These additions will improve parking and ultimately
improve the facility to accommodate resident request and to update equipment. Also, adding shading to the facility
attracts more people and offers a place for cooling off. Additional pet waste stations will also be included in N.

Project Estimates:

Object
Code Description Prior Years [ FY 15/16 |FY 16/17|FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
612 N. Bayshore Park 55,030 55,030
Total - 55,030 - - - - 55,030
Funding Source | Fund# | % Funding | Prior Years [ FY 15/16 |FY 16/17|FY 17/18| FY 18/19 |FY 19/20 | Total Estimate
Gen Fund 001 100% 55,030 - 55,030
Total 100% - 55,030 - - - - 55,030
Budget Office Use Only
] Funded
] Not Funded FY16 Operating Cost: $ -
L] Partially Funded FY16 Capital Cost: $ 55,030
] Pending Future Years' Estimated Annual Cost: $ -
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

NM Stadium Repairs Bleachers

Parks and Recreation

Parks Operations

001-12-468000-572-***-000

NM Stadium

Project #

Totals

Request Type New Request

Priority Level Improvement

Objective: |

To replace/repair the North Miami Stadium Bleachers, fencing, and beams.

Justification: |

In order to make the stadium safer for the community, removing or replacing environmentally unsafe stadium equipment;
bleachers is necessary. The new equipment would be constructed with state of the art stadium equipment making the stadiun
environment safer. These additions will extend the life expectancy of the stadium for an additional 7 to 10 years.

Project Estimates:

City of North Miami
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Object
Code Description Prior Years [ FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 20/21 | Total Estimate
612 North Miami Stadium Bleachers 450,000 450,000
Total - - | 450,000 - - - 450,000
Funding Source | Fund # % Funding Prior Years [ FY 15116 | FY 16/17 | FY 17/18 FY 18/19 FY 20/21 | Total Estimate
Gen Fund 001 100% 450,000 450,000
Total 100% - - 450,000 - - - 450,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 450,000

Capital Improvement Plan FY 2015/16 - 2019/20



FY16 Supplemental/CIP Request

Project Description: Playground Replacement

Department: Parks and Recreation Project #

Division: Parks Operations Totals $0
Account Number: 001-12-468000-572-612-000 Request Type New Request
Project Location: Pepper Park Playground Priority Level Improvement
Objective: |

To replace the playground equipment at Pepper Park.

Justification:

In order to make the playgrounds safer for children, this request would allow us to remove and replace environmentally unsafe
creosote playground equipment. The new equipment will be modern, safer for kids, and have a life expectancy of 5 to 7 years.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
612 Playground Equipment with Shade Cover 120,000 120,000
Total - - | 120,000 - - - 120,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20| Total Estimate
Gen Fund 001 100% 120,000 120,000
Total 100% - - 120,000 - - - 120,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 120,000-
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Sasso Pool Renovations

Parks & Recreation

Aqguatics

001-12-463000-572-331-000

Sasso Pool

Project #
Totals
Request Type
Priority Level

$200,000

New Request

Critical Repairs

Objective: |

Capital improvements / Defective equipment at the pool.

Justification: |

Thomas Sasso Pool has been in use for over 30 years with no major renovations. The facility is in poor condition due to age and
modern renovation is needed. To improve the beauty and safety of the facility the filtration system must be upgraded. Interior
improvements consist of the deck surrounding the pool as well as water pumps.

Project Estimates:

City of North Miami
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Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
331 Sasso Pool Revonations 200,000 200,000
Total - 200,000 - - - - 200,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20| Total Estimate
Gen Fund 001 100% 200,000 200,000
Total 100% - 200,000 - - - - 200,000
Budget Office Use Only
O] Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 200,000
] Pending Future Years' Estimated Annual Cost: $ -
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Court Resurfacing

Parks and Recreation

Parks Operations

001-12-468000-572-612-000

Penny Sugarman Tennis Center

Project #
Totals
Request Type
Priority Level

$60,000

Replacement

Improvement

Objective: |

To resurface courts at City facilities

Justification: |

To repair the damaged areas of the tennis courts, resurfacing, painting, and striping at Penny Sugarman Tennis Center

Project Estimates:

City of North Miami
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Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
612 Tennis Court Resurfacing 65,000 65,000
Total - 65,000 - - - - 65,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 [ FY 17/18| FY 18/19 | FY 19/20| Total Estimate
Gen Fund 001 100% 65,000 - 65,000
Total 100% - 65,000 - - - - 65,000
Budget Office Use Only
O] Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 65,000
] Pending Future Years' Estimated Annual Cost: $ -
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SEWER

IN THIS SECTION:

o Lift Stations Rehabilitation

e Sanitary Sewer
Rehabilitation — Gravity
Improvement
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FY16 Supplemental/CIP Request

Project Description: Lift Stations Rehabilitation

Department: Public Works Project #

Division: Utility Equipment Maintenance Totals $550,000
Account Number:  420-10-644000-536-608-000 Request Type New Request
Project Location:  Various Lift Stations Priority Level Critical Repairs

Objective: |

This level provides funds to implement a revitalization and maintenance schedule for the City's 45 lift stations.

Justification:

The City's Sanitary Lift Stations are outdated and in poor condition. The risks of leakage and contamination is a
large concern, as well as the cost of remediation and clean-up. The City needs to protect our facilities and the
surrounding residents in the areas of the Lift Stations. A 20-year revitalizing and maintenance schedule has been
developed to proactively address these and other possible risks.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
608 [Mechanical 40,000 40,000
608 [Electrical 65,000 65,000
608 [Telemetry 200,000 100,000 100,000 | 100,000 50,000 50,000 600,000
608 |Pumps 130,000 250,000 250,000 | 250,000 | 100,000 100,000 1,080,000
608 |Structures 430,000 430,000
608 |Various 2,268,627 200,000 200,000 | 200,000 | 200,000 | 200,000 3,268,627
Total 3,133,627 550,000 550,000 | 550,000 | 350,000 | 350,000 5,483,627
Funding
Source Fund # | % Funding | Prior Years | FY 15/16 FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
W&S 420 100% 3,133,627 550,000 550,000 | 550,000 | 350,000 [ 350,000 5,483,627
Total 100% | 3,133,627 | 550,000 | 550,000 | 550,000 | 350,000 | 350,000 5,483,627
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 550,000
Pending | Future Years' Estimated Annual Cost: $ 1,800,000
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FY16 Supplemental/CIP Request

Project Description: Sanitary Sewer Rehabilitation - Gravity Improvement

Department: Public Works - Water & Sewer Project #

Division: Sewer Collection & Disposal Totals $3,500,000
Account Number:  420-10-650000-536-641-000 Request Type New Request
Project Location: ~ Various Locations Priority Level Regulatory Requirement

Objective: |

This level provides funds to implement a 20-year rehabilitation and maintenance schedule for the City's Sanitary Sewer
System. Also, taking corrective action will satisfy requirements from the Peak Flow Management Study.

Justification: |

The City's Sanitary Sewer System is approximately 50 years old. Due to the age and condition of the pipes, excess
groundwater infiltration is responsible for sewer backups and excessive sewage treatment charges. Implementing a 20
year rehabilitation and maintenance schedule will address these issues and reduce the sewage treatment cost. Consultants
performed a Peak Flow Management Study as required by DERM. The recommendations and corrective actions
suggested in the study must be addressed in order to be in compliance with regulatory agencies. Majority of the funding
($2,000,000) will come from the Miami-Dade County General Obligation Building Grant (GOB) Partial funding in the
amount of $1,500,000 is resulting from a recent rate study.

Project Estimates: |

Object
Code Description Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 | Total Estimate
641 Gravity Sewer Improve.| 1,600,000 500,000 500,000 500,000 500,000 500,000 4,100,000
641 | SS Force Main Improve.| 2,478,000 2,478,000
Repl. 10", 12" &168" S
641 Main 3,650,000 3,650,000
Sewer Line & Manhole
641 Rehab 825413 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 5,825.413
652 Quayside & | Station 200,000 200,000
Design SS1, SS2 & SS3
608 LS 250,000 2,000,000 2,250,000
704 Interest Expense -
705 Principal Payment -
Total 9,003,413 3,500,000 1,500,000 1,500,000 [ 1,500,000 | 1,500,000 18,503,413
Funding %
Source Fund # | Funding | Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 | Total Estimate
W&S 420 100% 9,003,413 3,500,000 1,500,000 1,500,000 [ 1,500,000 | 1,500,000 18,503,413
Total 100% 9,003,413 3,500,000 1,500,000 1,500,000 [ 1,500,000 | 1,500,000 18,503,413
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 3,500,000
Pending | Future Years' Estimated Annual Cost: $ 6,000,000

City of North Miami 23 Capital Improvement Plan FY 2015/16 - 2019/20



TECHNOLOGY

IN THIS SECTION:

e Access Control and Security
System

o Clearrisk Certificates

* Communications Units
Consoles Upgrade

* Laptop Replacements

Large Document Scanners

License Plate Readers

e Security Camera System and
Internet Access

e Switch Replacement City

Hall
® Tyler Transparency Portal

Use-of-Force and Firearms
Training Systems
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Access Control and Security System

$0

Replacement

Police Project #
Investigative/ Administrative Totals
001-08-435000-521-605-000 Request Type
Police Station 700 NE 124 Street Priority Level

Critical Repairs

Objective: |

To provide funds to replace the Police Station's antiquated Access Control and Security System.

Justification:

The Police Department's current access control and security system is the original system installed back in 1997 when the
building was originally built and occupied. This system, which is now 18 years old, will no longer be supported after Jung
20186, since software upgrades and replacement parts will not be available. A new system is vital to maintain a secure and safe
environment for employees, working at the police station and citizens visiting.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
605 Access Control & Security System 30,000 30,000
311 Annual Maintenance Charges 3,100 3,255 3,418 3,589 13,362
Total - - 33,100 3,255 3,418 3,589 43,362
Funding Source Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% 33,100 3,255 3,418 3,589 43,362
Total 100% - - 33,100 3,255 3,418 3,589 43,362
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 43,362
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FY 16 Supplemental/CIP Request

Project Description:
Department:

Division:

Account Number:
Project Location:

Clearrisk Certificates

City Manager

Risk Management

510-02-675001-519-602-000

City Hall

Project #
Totals

Request Type

Priority Level

$22,000

New Request

Objective: |

Purchase insurance certificates software to ensure continuous compliance with insurance requirements.

Justification: |

This software is very much needed and will benefit the city on a whole by tracking insurance submission and
compliance with contracts, events, permits and other matters requiring certificates of insurance.
provide notification to clients on deficiencies or non-compliance with contract requirements and generate letters

follow up to ensure compliance is met. Currently, no software exists.

It wil

Project Estimates:

Object Prior Total
Code Description Years FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Estimate
602 Clearrisk Certificates 2,500 2,500
602 Maintenance 3,000 3,000 3,000 9,000
Risk Management
602 Software Replacement 16,500 6,500 6,500 29,500
Total - 22,000 9,500 9,500 - - 41,000
% Prior Total
Funding Source Fund # |Funding| Years FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Estimate
Gen Fund 510 100% - 22,000 9,500 9,500 41,000
Total 0% - 22,000 9,500 9,500 - - 41,000
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $0
Partially Funded FY16 Capital Cost: $ 22,000
Pending Future Years' Estimated Annual Cost: $ 19,000

City of North Miami
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FY16 Supplemental/CIP Request

Project Description: Communications Unit Consoles Upgrade

Department: Police Project #

Division: Investigative/ Administrative Totals

Account Number: 001-08-427000-521-605-000 Request Type Replacement
Project Location: Priority Level Improvement
Objective: |

To provide funds to upgrade the consoles in the Communications Unit.

Justification:

The Communication Unit’s Consoles are in need of upgrade. The existing consoles are the originals installed when the current
Police Department building was occupied in 1997. The upgrade of the consoles will provide new innovation for better form,
function, health and performance. The upgraded consoles would also provide least stressful working postures for any size worker.
An upgrade will provide organization, increase productivity by defining individual work area and providing vertical work space,
reducing circulation and traffic flow to increase performance.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
605 Consoles 60,000 60,000
Total - - 60,000 - - - 60,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 [ Total Estimate
Gen Fund 001 100% 60,000 60,000
Total 100% - - 60,000 - - - 60,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 60,000
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FY16 Supplemental/CIP Request

Department:
Division:

Project Description:

Account Number:
Project Location:

Laptop Replacements for Mobile Field Operation

Police

Administration

001-08-435000-521-602-000

Various

Project #
Totals
Request Type
Priority Level

$49,200

Replacement

Critical Repairs

Objective: |

Replace one-hundred and five (105) outdated laptops used by police personnel for Mobile field reporting.

Justification:

The police department currently has 113 laptops used by police personnel for mobile reporting, criminal history checks, case
management, etc. Of the 113 laptops, 105 were purchased back in FY 2010 and need to be replaced. These laptops need
constant maintenance and repairs, and have four (4) year old technology (CORE 2 DUO/ 2GB Memory). Besides the constant
repairs and outdated technology, the Department recently upgraded its CAD/Mobile/RMS software to MSP 10.1. The
replacement laptops with their updated technology (1-5/ 4GB) would allow department personnel to fully and optimally take
advantage of all of the new upgraded modules, functionalities, etc. of the recent upgrade.

Project Estimates:

City of North Miami
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Object
Code Description Prior Years | FY 15/16 | FY 16/17 [ FY 17/18 | FY 18/19 [ FY 19/20 | Total Estimate
602 Laptops & Car Adapters 49,200 | 49,200 | 49,200 16,400 164,000
Total - 49,200 | 49,200 | 49,200 16,400 - 164,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 [ FY 17/18 | FY 18/19 [ FY 19/20 | Total Estimate
Gen Fund 001 100% 49,200 | 49,200 | 49,200 16,400
Total 100% - 49,200 | 49,200 | 49,200 16,400 - 164,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 49,200
] Pending Future Years' Estimated Annual Cost: $ 114,800
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FY16 Supplemental/CIP Request

Project Description: License Plate Readers (Automatic Number Plate Recognition)

Department: Police Project #

Division: Field Operations Totals $0
Account Number: 001-08-425000-521-605-000 Request Type New Request
Project Location: Priority Level Quality of Life
Objective: |

To provide funds to purchase two (2) license plate readers (Automatic Number Plate Recognition Equipment & Software) for the
Police Department.

Justification:

The Police Department is in need of two (2) license plate readers (or Automatic Number Plate Recognition Systems) in order to
enhance and assist the Police Department in its proactive efforts to reduce and prevent crime and increase traffic safety. These
license plate readers will allow officers to scan multiple license plates while they routinely patrol the City's roadways, alleys,
parking lots, etc. With this enhanced technology the scanned license plates are checked automatically in NCIC/FCIC alerting the
officer of wanted or missing persons; stolen vehicles and tags; persons driving with suspended or revoked driver licenses; etc.
This real time information allows the officer to quickly locate and trace the suspect vehicle and interdict safely.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 [ FY 17/18| FY 18/19 | FY 19/20 [ Total Estimate
605 [Two (2) Tag Readers 38,000 38,000
311 |Software Maintenance Agreement 500 525 550 1,575
Total - - 38,500 525 550 575 40,150
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 [ Total Estimate
Gen Fund 001 100% 38,500 525 550 575 40,150
Total 100% - - 38,500 525 550 575 40,150
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 40,150
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FY16 Supplemental/CIP Request

Project Description: Large Document Scanners

Department: Information Technology Project #

Division: Administration Totals $0
Account Number: 001-07-420000-519-602-000 Request Type New Request
Project Location: City Hall Priority Level Improvement
Objective: |

To reduce the amount of files and paper stored. Digitize big plans and large documents reducing the amount of storage and paper
needed.

Justification:

City currently spends well over $50,000 on a yearly basis scanning large documents utilizing outside companies. Having higher
capacity and large format scanners will allow the City to save by being able to scan documents in-house utilizing in-house resources
such as contract staff, part-time seasonal staff and other staff during slow periods. Scanning the files in-house would reduce the costs
of outsourcing files for scanning and provide the City a faster turn-around time for getting the documents back in digital format.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Total Estimate
602 Large Scanner 30,000 30,000
331 Forms Maintenance 2,500 [ 2,500 2,500 | 2,500 10,000
Total - - 32,500 2,500 2,500 2,500 40,000
Funding Source | Fund# % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18 FY 18/19 FY 19/20 | Total Estimate
Gen Fund 001 100% - 32,500 2,500 2,500 2,500 40,000
Total 100% - - | 32,500 | 2,500 2,500 | 2,500 40,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 40,000
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Security Camera System and Internet Access

Parks and Recreation Project #
Parks Operations Totals
001-12-460000-572-329-000 Request Type
Various Locations Priority Level

$150,000

New Request

Regulatory Requirement

Objective: |

To install camera system and internet access at all parks and recreation facilities.

Justification: |

It's the City's responsibility to keep its residents and staff members safe. The installation of cameras at facilities will fulfill thaf
need for our workplace and community. Also, the installation of Wi-Fi access at all facilities brings our City up to industry
standards. The cost of a new system would be $150,000

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
329 Security Camera System & Internet Access 150,000 150,000
Total - - 150,000 - - - 150,000
Funding Source Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% - 150,000 150,000
Total 100% - 150,000 - - - 150,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ -
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FY16 Supplemental/CIP Request

Project Description: Switch Replacement City Hall

Department: Information Technology Project #

Division: Network & Programming Totals $42,000
Account Number: 001-07-421001-519-602-000 Request Ty  Additional Funds
Project Location: City Hall Priority Ler  Critical Repairs
Objective: |

Replace old switches (which are not under warranty) before they fail and cause severe interruptions to City operations.

Justification:

Current switches are over 5 years old. There is a need to replace them with newer switches before they fail. Currently the City
has over 13 switches (not including 7 switches at Police Department). The plan is to replace a minimum of 3 switches each year
starting with the older switches over a 5 year period. Year 1 = 3 switches, Year 2 = 4 switches, Year 3 = 3 switches, Year 4 = 4
switches, Year 5 = 6 switches.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 [ FY 17/18| FY 18/19 [ FY 19/20| Total Estimate
602 Switch Equipment 60,000 42,000 | 42,000 | 42,000 30,000 | 30,000 246,000
Total 60,000 42,000 | 42,000 | 42,000 30,000 | 30,000 246,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 [ FY 17/18| FY 18/19 [ FY 19/20| Total Estimate
Gen Fund 001 100% 60,000 42,000 | 42,000 | 42,000 30,000 | 30,000 246,000
Total 100% 60,000 42,000 | 42,000 | 42,000 30,000 | 30,000 246,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 42,000
] Pending Future Years' Estimated Annual Cost: $ 144,000
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FY16 Supplemental/CIP Request

Project Description: Tyler Transparency Portal

Department: Information Technology Project ¢

Division: Network & Programming Totals $18,500
Account Number: 001-07-421002-519-313-000 Request New Request
Project Location: City Hall Priority L Improvement

Objective: |

Provide public with read access portal to view how their tax dollars are being spent.

Justification: |

Citizen Transparency provides unparalleled data access and analysis tools to help public sector entities
"implement principles of transparency, participation and collaboration” as set forth by the 2009 Open
Government Directive 1. Local governments are increasingly expected to provide high value information to help
citizens understand how their tax dollars are being used, build trust and engage the public in the civic process.
But municipalities are struggling to find efficient ways to meet these demands. Citizens often have to navigate
segmented and out-of-date information and the backlog of FOIA request continues to grow.

Project Estimates:

Object

Code Description Prior Years | FY 15/16 |FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
313 TYLER TRANSPARENCY 18,500 | 18,500 | 18,500 18,500 | 18,500 92,500
Total - 18,500 | 18,500 | 18,500 18,500 | 18,500 92,500

Funding Source | Fund# | % Funding [ PriorYears | FY 15/16 |FY 16/17|FY 17/18 | FY 18/19 [ FY 19/20 | Total Estimate
Gen Fund 001 100% 18,500 | 18,500 ( 18,500 | 18,500 | 18,500 92,500
Total 100% - 18,500 | 18,500 ( 18,500 | 18,500 | 18,500 92,500
Budget Office Use Only

[] Funded

] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 18,500
] Pending Future Years' Estimated Annual Cost: $ -
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FY16 Supplemental/CIP Request

Project Description: Use-of-Force and Firearms Training System

Department: Police Project #

Division: Field Operations Totals $32,000
Account Number: 001-08-425000-521-605-000 Request Type New Request
Project Location: Priority Level Quality of Life
Objective: |

To provide funds for the purchase of a Use-of-Force and Firearms Training System.

Justification:

The Florida Department of Law Enforcement (FDLE) mandates strict guidelines for law enforcement officers to receive scenario-
based firearms training; less-lethal force options available within the agency and agency policies; and use-of-force training. Use-
of-Force and Firearms Training Systems are a comprehensive solution that is designed to allow the Police Department’s
instructors the ability to easily meet training requirements established by FDLE. The benefits of this enhanced technology are
immeasurable as far as saving lives through the extensive training that is achieved with respect to quick, decisive decision making
skills and marksmanship. Judgmental, real-life use of force scenarios can be practiced repeatedly by trainees under the careful
watch and tutoring of the department's firearm instructors. By using this latest technology, the Police Department would be able to
train its officers on use-of-force to the highest degree possible.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
605 Use-of-Force and Firearms Training System 32,000 32,000
Total - - 32,000 - - 32,000
Funding Source | Fund# % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 100% 32,000 32,000
Total 100% - - 32,000 - - - 32,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ -
] Pending Future Years' Estimated Annual Cost: $ 32,000
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TRANSPORTATION

IN THIS SECTION:

e Downtown
Revitalization/Beautification

® Repair/Improve Roadway
Medians and Curbs

e Sidewalk Installation and
Repairs Near Roadwork
e Street Resurfacing

Transit Calming

Transit Shelter Installation
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Downtown Revitalization/Beautification

Public Works

Transportation

185-09-551000-541-618-000

NE 125th Street

Project #
Totals
Request Type
Priority Level

$100,000

Additional Funds

Critical Repairs

Objective:

Revitalize major commercial corridors with trees, street furniture, and accent lighting.

Justification:

The Downtown Corridor master Plan and other studies make the strong case that the City needs to invest in its major
commercial corridors to create a signature environment to capture the attention of through traffic and potential
investors. As it is a large project, it would have to be phased in over several years. Some of this funding is
earmarked as matching funds for grants.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18 | FY18/19 | FY 19/20 | Total Estimate
618 [R.O.W. improv 960,000 100,000 950,000 270,000 [ 270,000 2,550,000
611 Design 30,000 30,000 30,000 90,000
Total 960,000 100,000 30,000 [ 950,000 300,000 | 300,000 2,640,000
Funding %
Source Fund # | Funding | Prior Years | FY 15/16 | FY16/17 | FY17/18 | FY 18/19 | FY 19/20 | Total Estimate
1/2-Cent 185 100% 100,000 100,000 30,000 222,000 300,000 | 300,000 1,052,000
Grants 860,000 728,000 - 1,588,000
Total 100% 960,000 100,000 30,000 950,000 300,000 | 300,000 2,640,000
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 100,000
Pending | Future Years' Estimated Annual Cost: $ 1,580,000
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FY16 Supplemental/CIP Request

Project Description: Repair/Improve Roadway Medians and Curbs

Department: Public Works Project #

Division: Transportation - Gas Tax Totals $50,000
Account Number: 370-09-620000-541-618-000 Request Type Additional Funds
Project Location: Citywide Priority Level Critical Repairs
Objective: |

To improve medians and curbs along roadways that have been damaged over time, or where they are needed for traffic calming
and neighborhood enhancement.

Justification:

Medians and other horizontal traffic deflectors, such as traffic circles, serve an important function of calming traffic by narrowing
lane widths. However they can suffer damage from cars and trucks as they impact them. These funds are made available to repair
damaged curbs/medians as well as to install new ones.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
618 |Roadway Improvements 562,000 50,000 | 50,000 | 50,000 | 50,000 | 50,000 812,000
Total 562,000 50,000 [ 50,000 | 50,000 50,000 50,000 812,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
Gas Tax 370 100% 562,000 50,000 [ 50,000 | 50,000 50,000 50,000 812,000
Total 100% 562,000 50,000 [ 50,000 | 50,000 50,000 50,000 812,000
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 50,000
Pending Future Years' Estimated Annual Cost: $ 200,000
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FY16 Supplemental/CIP Request

Project Description: Sidewalk Installation and Repairs near Roadwork

Department: Public Works Project #

Division: Transportation Surtax Totals $387,056
Account Number: 185-09-551000-541-334-000 Request Type Additional Funds
Project Location: Citywide Priority Level Quality of Life

Objective: |

To repair sidewalks, install street furniture, and handicap ramps throughout City to improve accessibility.

Justification:

walking, bicycling and transit.

This request provides funds to continue the maintenance of existing sidewalks throughout the City. Sidewalks are
damaged by tree roots or other elemental factors. Request from residents for repairs are received on a daily basig
and must be addressed in order to maintain a safe, handicap accessible sidewalk system to encouragg

Project Estimates:

Object
Code Description Prior Years | FY 15/16 FY 16/17 FY 17/18 | FY 18/19 | FY 19/20 Total Estimate
Install/Repair
334 Sidewalks 836,581 100,000 100,000 100,000 | 100,000 | 100,000 1,336,581
Install/Repair
334 Sidewalks 250,000 250,000
334 |Street Furniture 37,056 37,056
Total 836,581 387,056 100,000 100,000 | 100,000 [ 100,000 1,623,637
Funding
Source Fund # |% Funding | Prior Years [ FY 15/16 | FY16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
1/2-Cent 185 26% 836,581 100,000 100,000 100,000 | 100,000 [ 100,000 1,336,581
Gen Fund 001 65% 250,000 250,000
Gen Fund 001 10% 37,056 37,056
Total 100% 836,581 387,056 100,000 100,000 | 100,000 | 100,000 1,623,637
Budget Office Use Only
Funded |
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 387,056
Pending | Future Years' Estimated Annual Cost: $ 400,000
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FY16 Supplemental/CIP Request

Project Descriptior Street Resurfacing

Department: Public Works Project #

Division: Transportation - Gas Tax & 1/2 Cent Tax Totals $239,187
Account Number: 370-09-620000-541-618-000 Request Type Replacement
Project Location: Citywide Priority Level Quality of Life
Objective: |

Resurface streets, including milling where required, within City limits. Areas where work will be performed are
determined by priority, based on the severity of damage.

Justification: |

The majority of the paved streets have been resurfaced by the Streets Division in the past. Due to regular traffic use,
weather conditions, etc., many of the roads are now in need of resurfacing. A private contractor will be hired to
resurface existing streets as determined by priority. In some instances, milling may be required in order to maintain
existing street elevations; this is necessary to prevent stormwater runoff onto private properties and rights-of-ways.

Project Estimates:

Object
Code Description Prior Years FY 15/16 FY 16/17 FY 17/18 | FY 18/19 | FY 19/20 Total Estimate
Roadway
618 [Improvements 2,863,468 239,187 250,000 250,000 | 250,000 | 250,000 4,102,655
Total 2,863,468 239,187 250,000 250,000 | 250,000 | 250,000 4,102,655
Funding
Source Fund # | % Funding | Prior Years FY 15/16 FY 16/17 FY 17/18 | FY 18/19 | FY 19/20 Total Estimate
1/2-Cent 185 0% 1,556,734 1,556,734
Gas Tax 370 100% 1,306,734 239,187 250,000 250,000 | 250,000 | 250,000 2,545,921
Total 100% 2,863,468 239,187 250,000 250,000 | 250,000 | 250,000 4,102,655

Budget Office Use Only

Funded |

Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 239,187
Pending | Future Years' Estimated Annual Cost: $ 1,000,000
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FY16 Supplemental/CIP Request

Project Description: Traffic Calming Supplies & Installation

Department: Public Works Project #

Division: 1/2 Cent Transportation Surtax Totals $300,000
Account Number: 185-09-551000-541-312-000 Request Type pe Additional Funds
Project Location: Citywide Priority Level Critical Repairs
Objective: |

To install traffic calming devices where necessary.

Justification: |

Install traffic calming devices to make neighborhood streets safer for drivers, bicyclists and pedestrians based on resident requests and
studies.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 FY 16/17 FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
312 Traffic Calming Device 300,000 300,000 100,000 | 100,000 100,000 900,000
Total - 300,000 300,000 100,000 | 100,000 100,000 900,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 FY16/17 | FY17/18 | FY18/19 [ FY19/20 [ Total Estimate
1/2-Cent 185 100% 300,000 | 300,000 [ 100,000 | 100,000 | 100,000 900,000
Total 100% - 300,000 300,000 100,000 | 100,000 100,000 900,000
Budget Office Use Only
O] Funded
] Not Funded FY16 Operating Cost: $ -
] Partially Funded FY16 Capital Cost: $ 300,000
] Pending Future Years' Estimated Annual Cost: $ 600,000
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FY16 Supplemental/CIP Request

Project Description:
Department:
Division:

Account Number:
Project Location:

Transit Shelter Installation

Public Works

Transportation Surtax

185-09-550002-541-605-000

Citywide

Project #
Totals
Request Type
Priority Level

$49,000

New Request

Critical Repairs

Objective: |

Install new shelters and maintain existing shelters throughout the City

Justification: |

Transit shelters provide protection from the elements when waiting for a MDT Transit bus or NOMI Express bus.
This encourages the use of transit.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 |FY 16/17|FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
311 |Survey & Design 5,000 [ 5,000 | 5,000 5,000 5,000 25,000
608 [Materials (2 shelters) 44,000 | 44,000 | 44,000 | 44,000 44,000 220,000
Total - 49,000 | 49,000 | 49,000 49,000 49,000 245,000
Funding Source | Fund# | % Funding | Prior Years | FY 15/16 |FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
1/2-Cent 185 100% 5,000 | 5,000 | 5,000 5,000 5,000 25,000
44,000 | 44,000 | 44,000 44,000 44,000 220,000
Total 100% - 49,000 | 49,000 | 49,000 49,000 49,000 245,000
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 49,000
Pending Future Years' Estimated Annual Cost: $ 196,000
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Vehicle
Replacement

IN THIS SECTION:

e Vehicle Replacement
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FY16 Supplemental/CIP Request

Project Description:
Department:

Division
Account

Number:

Project Location:

Vehicle Replacement

City-Wide

Various

520-10-670000-590-601-000 (various)

City-Wide

Project #
Totals
Request Type
Priority Level

$948,211

New Request

Objective: |

Replace vehicles that have been in service for more than 10 years.

Justification: |

Vehicles being replaced have been in service for more than 10 years and have exceeded their useful life. New
vehicles will be used for delivery of public services and law enforcement.

Project Estimates:

Object Prior
Code Description Years FY 15/16 | FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
Replace Police and Code
601 [Vehicles 488,211 488,211
601 |Replace W.S Vehicles 350,000 350,000
601 |Stormwater Vehicles 110,000 110,000
Total 948,211 - - - - 948,211
Prior
Funding Source |[Fund #| % Funding [ Years FY 15/16 | FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | Total Estimate
Gen Fund 001 51% 488,211 - 488,211
W&S 420 37% 350,000 350,000
Storm Wir 490 12% 110,000 110,000
Total 100% 948,211 - - - - 948,211
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 948,211
Pending | Future Years' Estimated Annual Cost: $ -

City of North Miami

43

Capital Improvement Plan FY 2015/16 - 2019/20




WATER

IN THIS SECTION:

e Upgrade of Existing Lime
Softening Water Plant

e \Water Line Replacement

® Water Main
Improvement Project
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FY16 Supplemental/CIP Request

Project Description: Upgrade of Existing Lime Softening Water Plant

Department: Public Works - Water & Sewer Project #

Division: Water Plant Totals $1,737,995

Account Number:  420-10-646000-536-638-000 Request Type New Request
Project Location: ~ Water Plant Priority Level Improvement

Objective:

To rehabilitate the existing Lime Softening Water Treatment Plant so that it operates more efficiently and complies with
industry standards.

Justification:

A Water Plant Feasibility Study was conducted to review the feasibility of upgrading the existing Lime Softening Treatment
Plant, constructing a reverse osmosis (RO) Treatment Plant adjacent to the existing plant, and blending the water from
different aquifers. The findings included a phased time schedule. The first phase of the Plant expansion is as follows: 1.
Engineering and Design. 2. Biscayne Well Rehab and Piping. 3. Residuals handling. 4. New Building 5. Lime plant
process upgrades. 6 .(2) Ground storage tank. 7. Repump facilities. 8. Transmission piping. In FY11 an OER Owner
Engineer was selected to oversee the Water Plant Upgrades.

Project Estimates:

Object
Code Description Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20|  Total Estimate
699 Design 2,407,203 2,407,203
624 Purchase Property 699,527 699,527
699 Upgrades 1,235,856 | 1,737,995 | 12,978,295 | 6,000,000 6,000,000 27,952,146
704 Interest Expense -
705 Principal Payment -
699 Bond Admin. & Fees -
699 Property Demolition 25,000 25,000
Total 4,367,586 | 1,737,995 | 12,978,295 | 6,000,000 6,000,000 - 31,083,876
Funding
Source Fund # | % Funding | Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20|  Total Estimate
W &S 420 100% 4,367,586 | 1,737,995 | 12,978,295 | 6,000,000 6,000,000 31,083,876
Total 100% 4,367,586 | 1,737,995 | 12,978,295 | 6,000,000 6,000,000 - 31,083,876
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 1,737,995
Pending | Future Years' Estimated Annual Cost: $ 24,978,295
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FY16 Supplemental/CIP Request

Project Description: Water Line Replacement

Department: Public Works Project #

Division: Water Distribution Totals $300,000
Account Number:  420-10-649003-536-638-000 Request Type New Request
Project Location: ~ Water Plant Priority Level Critical Repairs

Objective: |

To fund a 30-year replacement schedule to replace water lines throughout the City of North Miami.

Justification:

The City annually budgets to repair, replace and maintain water meters, mains and service lines; test water meters and
repair or replace defective units; install backflow prevention devices and certify proper function upon installation. Due to
an increasing number of repairs and defective units, a 30-year schedule will be implemented to replace water lines
throughout the City. Current funding for service lines will remain in place for emergency repairs. This will be
supplement funding for annual line replacement.

Project Estimates:

Object
Code Description Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 Total Estimate
4,000 LF of Irg dia.
636 pipe 2,489,608 250,000 250,000 250,000 250,000 250,000 3,739,608
29,600 ft of small dia.

638 pipe 255,125 50,000 50,000 50,000 50,000 50,000 505,125
Total 2,744,733 300,000 300,000 300,000 300,000 300,000 4,244,733
Funding %

Source Fund # | Funding | Prior Years FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 Total Estimate
W &S 420 | 100% 2,744,733 | 300,000 | 300,000 [ 300,000 | 300,000 300,000 4,244,733
Total 100% 2,744,733 300,000 300,000 300,000 300,000 300,000 4,244,733
Budget Office Use Only
Funded
Not Funded FY16 Operating Cost: $ -
Partially Funded FY16 Capital Cost: $ 300,000
Pending | Future Years' Estimated Annual Cost: $ 1,200,000
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FY16 Supplemental/CIP Request

Project Description: Water Main Improvement Projects

Department: Public Works Project #

Division: Water Distribution Totals $3,000,000
Account Number: 430-10-657000-536-636-000 Request T New Request
Project Location: Various Priority L Critical Repairs
Objective: |

Water Main Improvements through-out the City which is identified in the system wide Hydraulic Model

Justification:

Water Main improvements as recommend by City consultant not for compliance with regulatory agencies. Water Main
improvements will improve the city waster age, fire flow demands and system pressure. These upgrades will ensure system
pressures are maintained, fire protection is provided and water quality required are meet under the Safe Drinking Water Program.
Projects will be funded by Water & Sewer and Fire Flows Funds.

Project Estimates:

Object
Code Description Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
636 Water Main Improvement 500,000 | 3,000,000 3,500,000
Total 500,000 | 3,000,000 - - - - 3,500,000
Funding Source | Fund # % Funding Prior Years | FY 15/16 | FY 16/17 | FY 17/18| FY 18/19 | FY 19/20 | Total Estimate
W &S 420 83% 500,000 [ 2,500,000 - 3,000,000
W &S 420 (fire) 17% 500,000 500,000
Total 100% 500,000 | 3,000,000 - - - - 3,500,000
Budget Office Use Only
[ Funded
] Not Funded FY16 Operating Cost: $
] Partially Funded FY16 Capital Cost: $ 3,000,000
] Pending Future Years' Estimated Annual Cost: $ -

City of North Miami 47 Capital Improvement Plan FY 2015/16 - 2019/20





