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Important Project Location

Project Location
Central to North Miami

Potential for 
redevelopment

Entrance to downtown

Access to I-95 / 
Hurricane evacuation

M lti l b t 5Multiple bus routes:  5 
MDT & 3 NoMi Buses

Pedestrian activity

Close to Art District

High crash location 
and failing level ofand failing level of 
service impacting 
quality of life and 
economic vitality of 
the area businesses
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Traffic Analysis

Traffic Analysis:

Analysis for Existing, OpeningAnalysis for Existing, Opening 
(2016) & Design years(2036) 

Advanced traffic simulation 
(VISSIM)(VISSIM)

Intersections fails today and will not 
support projected increase in trafficsupport projected increase in traffic

Eastbound left queues will get 
worse blocking through movement 
and increasing delays and 
accidents

Proposed improvements willProposed improvements will 
significantly reduce delay and 
provide adequate level of service 
for next 10 years
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Safety enhancement for vehicles, 
pedestrians and cyclists



Safety Analysis (Continue)

Intersections/Segments

High Crash 
Location

Confidence 
I t l

Total 
crashes 
i 2006

Total 
crashes 
i 2007

Total 
crashes 
i 2008

Total 
crashes 
i 2009

Total 
crashes 
i 2010

Total 5 
Year

C h
Crash Patterns Contributing Causes

Maximum 
Five Year 

Safety

Frequency and Type of Crashes (2006-2010)

Interval 
(2010)

in 2006 in 2007 in 2008 in 2009 in 2010 Crashes Safety 
Ratio

SR 915/NE 6 Ave at NE 128 St No 4 4 3 5 0 16 Crash frequency 
is low Not identified 0.595 

(2009)

SR 909/W Dixie Highway at NE 
128 St No 12 8 8 7 6 41 Crash frequency 

is low Not identified 0.780 
(2006)

SR 922/NE 125 St at NE 6 Ave 99.99% 94 89 60 92 68 403 Rear end, Angle, 
Sideswipe

Careless driving, 
improper lane change, 
Failed to yield right of way

2.445 
(2006)

SR 915/NE 6 Ave b/w NE 125 2.095 - 2.550 5 6 4 8 11 34 Crash frequency Not identified 1.608 
St and NE 128 St (99.99%) 5 6 4 8 11 34 is low Not identified (2010)

SR 909/W Dixie Highway 
between  NE 125 St and 
NE 128 St

No 12 7 14 14 10 57 Angle (36.8%) Failed to yield right of way 0.383 
(2010)

Location Recommendation Crash 
Reduction Factor

Reducible 
Crash Type Reducible Crashes Average Crash 

Reduction Per Year
Benefit in

Dollars

Safety benefit analysis from closing W. Dixie Highway

NE 125th Street at NE 6th Avenue 
and W Dixie Highway

Pedestrian Countdown 
Signal, High Emphasis 

Crosswalks
100% All 34 11.33 $944,735.33

•Source:  FDOT Crash Reduction Factors  
•(Cost/Crash: $83,359)
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(C /C $83,359)



IMPROVEMENT JUSTIFICATIONS 

SAFETY DEFICIENCY:SAFETY DEFICIENCY:
Top 5% high crash location 
Over 400 accidents in past five years
Confusing area north of intersection
Traffic spillbacks & cycle failure

OPERATIONAL DEFICIENCY :
Intersection operates at failing level of service No Build‐2035p g
Excessive peak hour delays (~80 sec/veh)
EB left turn queues block through lanes
No capacity for future growth
Gridlock in f t re ears (dela s > 240 sec/ eh)Gridlock in future years (delays > 240 sec/veh)
Traffic breakdown reduces capacity and access
Negative impacts on quality of life & economic vitality 

PD&E PROPOSED SOLUTIONPD&E PROPOSED SOLUTION:
Consistent with Planning Study preferred solution
Create 4-leg intersection by closing Dixie Hwy
Significantly improves level of service g y p
Significantly reduces delays & accidents
Over $1 million in safety benefit per year
Accommodates future growth and redevelopment
New Pedestrian crossing & countdown signalsNew Pedestrian crossing & countdown signals
Dixie converted to on-street parking with trees
Pedestrian friendly environment and rest plaza 



Planning Study Preferred Alternative (KAI)

Planning Study 
Alternative:

Close W Dixie Hwy

Create 4-leg 
intersection

Reroute traffic to NE 
128 Street and NE 6 
Avenue

Signalize NE 6 Ave/NE 
128 St

Convert W Dixie Hwy 
to on-street parking to 
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p g
serve impacted 
businesses



Planning Study Preferred Alternative (KAI)

Planning Study 
Alternative:

Close W Dixie Hwy 
and convert 5-leg to 
4-leg intersection

No vehicular access 
on  NE 6 Avenue 
between   NE 125 
Street and NE 126 
St tStreet

All improvements 
i hi FDOT i h fwithin FDOT right of 

way
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Southbound lane 
configuration 
consists of a left, a 
th h d



Preliminary Landscaping Concept
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Public Involvement

Public Involvement:

Public involvement throughout the process

PD&E must follow a federal process 
regarding PI

Partnered with City multiple meetings withPartnered with City, multiple meetings with 
staff 

Objective to improve operation and safety 
while minimizing impacts on community

Project funded for design and construction

P bli t h (l tt d ti tPublic outreach (letters, advertisements, 
fact sheet, communication resources)

Documents translated into 3 languagesg g

FDOT’s PM available to respond to all 
comments
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Public meeting scheduled for Thursday 
Nov 10

Everyone encouraged to participate, 




